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GREATER SYRACUSE
LAND BANK

2016 Performance Objectives

Preparation of annual performance objectives is required by Section 7.06 of the Intermunicipal Agreement
between the City of Syracuse and County of Onondaga, which jointly created the Land Bank.

Capacity

Hire an Assistant Director of Property Management

Continue to seek public funding for the Land Bank’s operations. Some level of public support will always
be necessary for the Land Bank to effectively pursue its mission to eliminate vacant and abandoned
properties, lessen the burdens they pose to local governments, improve quality of life in neighborhoods
afflicted with this challenge in an effort to retain existing residents, attract new ones, and grow the value

of the local property tax base.
0 Significant local support has enabled the Land Bank to successfully apply for and be awarded nearly $5

million in funding from the Office of the NY Attorney General, funding things like renovations and
demolitions that wouldn’t otherwise be budgeted for at such levels.

0 Public financial support may take the form of direct line-item allocations for the Land Bank in the County
and City’s annual budgets or the tax-sharing agreement permitted by the Land Bank Act, in which the
Land Bank can reach an agreement to split taxes generated by properties returned to taxable status
through their efforts for a five-year period after the properties are sold by the Land Bank.

0 Ensure that the County’s financial support fully offsets sewer unit charges levied against land bank
properties or that the land bank be exempted from these charges.

0 Seek a long-term, predictable revenue stream that will ensure the Land Bank’s financial sustainability.
This is necessary if the Land Bank is to address the scale of abandoned property throughout Onondaga
County.

0 Continue to advocate for state funding for land banks’ work.

Periodically reevaluate the Land Bank’s operations to identify opportunities to reduce expenses
(reevaluate which services are performed in-house versus by subcontractors, strategies for bulk-bidding
certain work, automating recurring administrative tasks, etc).

Continue to support the New York Land Bank Association’s efforts to promote beneficial legislative
amendments, to identify additional sources of funding for land banks’ work, to provide training, and to
promote information-sharing among land banks across the state.

Planning & Programming

Expand the Public Safety/Teachers Discount Program to apply to all full-time employees of the Syracuse
City School District, City of Syracuse, and County of Onondaga for the purchase of a 1-3 unit home which
they will use as their primary residence for a period of five-years subsequent their renovating and
occupying the property. Complete at least five sales under this program.
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Continue efforts to consolidate ownership of all abandoned properties under a single-owner to better
facilitate planning and to provide a clear, consistent process for buyers interested in purchasing these
properties. Property ownership is currently fractured under City, County, still seizable, SURA, etc.

Work to assemble clusters of properties that can facilitate larger development projects and
transformative change in blighted neighborhoods. Identify and pursue at least two more opportunities
for site-assembly similar to the Butternut Street project.

Complete the roll-out of the $1 Home program on the Near Westside. Sell at least three renovation
candidates under this program.

Enroll at least 10 buyers in the “Mow to Own” side-lot program.

Over the summer/fall 2016 engage at least one neighborhood group to ‘adopt’ and beautify Land Bank
properties in their area.

Install permanent site improvements to beautify 2-3 vacant lots that are likely to remain vacant for the
long-term.

Work with Habitat for Humanity’s ReStore and others to continue to pursue ways to divert building
materials from the landfill and encourage their reuse locally.

Continue to advocate for more aggressive utilization of tools at the City’s disposal to address tax-
current, blighted properties: methods to repair violations and bill property owners, seize abandoned
property, and geographically focus code enforcement to complement public investments and the Land
Bank’s targeted revitalization efforts.

Advocate for the County of Onondaga provide capacity building to Towns’ and Villages’ code
enforcement officials so that they can more effectively respond to tax-current, blighted properties.

Production

Sell at least 150 properties and gross $1.5 million in sales proceeds.

Endeavor to attach minimum renovation work specs to most property listings. This should ensure that
the quality of work reflects the land bank’s mission and purpose and better enable staff and board of
directors to compare competing offers.

Complete all deliverables under the Land Bank’s contract with the NY Attorney General by 12/31/16 - 68
renovations and 43 demolitions between Round 1 and 2 of AG funding. Round 2 includes 18 renovations,
23 demolitions, and 20 side lot incentive sales.

Demolish at least 60 blighted structures.
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Guiding Principles - carried over from 2013 Performance Objectives

1.

@ No v

Acquire and redevelop vacant and abandoned properties in Syracuse and Onondaga County, in a
coordinated manner, consistent with local municipalities’ Comprehensive Plans.

Support the revitalization of neighborhoods and enhance quality of life for neighborhood residents.
Encourage investment in business districts through the assembly and marketing of commercial and
industrial properties for private development.

Hold and maintain landmarks and properties of interest to the community in order to enable a rational
planning process for their redevelopment.

Acquire real property or an interest in real property in order to preserve land for future public use.
Lessen the burdens of government and act in the public interest.

Stabilize and grow the value of the real property tax base.

Enable the City to increase the property tax collection rate within the City of Syracuse, by acting as a
receiver of foreclosed properties.
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