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1.0 Welcome
1.1 About the Land Bank

The Greater Syracuse Land Bank (the “Land Bank”) was established in 2012 and acquired its first properties in late-
2013. The Land Bank is the default recipient of properties foreclosed upon by the City of Syracuse for tax-delinquency.
The primary purpose of the Greater Syracuse Land Bank is to return vacant, abandoned, underutilized, and tax-
delinquent properties to productive use in ways that support the community's long-range vision for its future.

We do this by acquiring these properties, stabilizing them, selling them to responsible buyers for redevelopment, and
by assembling and "land banking" projects for long-range redevelopment plans. Responsible, well-planned
redevelopment of these properties will increase surrounding property values, improve quality of life for surrounding
residents, and stabilize the tax base making it easier for local governments to provide essential services. Ensuring that
properties are redeveloped by qualified developers, with adequate plans and financing, and for purposes that benefit
the surrounding community will work to reverse the decline of property values in blighted areas.

The Greater Syracuse Property Development Corporation is a New York charitable not-for-profit corporation exempt
from taxation under Section 501(c)3 of the Internal Revenue Code and a local public authority created by Inter-
municipal Agreement between the City of Syracuse and the County of Onondaga. It is governed by a board of directors
appointed by the City and the County. Employees of the Land Bank report to the Executive Director.

1.2  Purpose of this Handbook

Welcome! You have just joined a dedicated organization. We hope that your employment with the Land Bank will be
rewarding and challenging. The Land Bank takes pride in its employees.

The Land Bank complies with all federal and state employment laws, and this handbook generally reflects those laws.
The Land Bank also complies with any applicable local laws, although there may not be an express written policy
regarding those laws contained in the handbook.

The employment policies and/or benefits summaries in this handbook are written for all employees. In the event of a
conflict between the benefit summaries in this handbook and the benefit plan documents or contracts, the benefit plan
documents and contracts control.

Please take the time now to read this handbook carefully. Sign the acknowledgment at the end to show that you have
read, understand, and agree to the contents of this handbook, which sets out the basic rules and guidelines concerning
your employment. This handbook supersedes any previously issued handbooks or policy statements dealing with the
subjects discussed herein. The Land Bank reserves the right to revise, add, suspend, revoke, terminate, change or delete
from this handbook as we determine to be in the Land Bank’s best interest at any time. When changes are made to the
policies and guidelines contained herein, we will endeavor to communicate them in a timely fashion, typically in a
written supplement to the handbook orin a posting on Land Bank bulletin boards located in the office.

Neither this handbook nor any other communication from a director, officer, employee or other land bank
representative, whether oral or written, is intended in any way to create a contract of employment. Please understand
that no employee handbook can address every situation in the workplace.

If you have questions about your employment or any provisions in this handbook, contact the Executive Director. We
wish you success in your employment here at Greater Syracuse Land Bank!
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1.3  At-Will Employment

Your employment with the Land Bank is on an "at-will" basis. This means your employment may be terminated at any
time, with or without notice and with or without cause. Likewise, we respect your right to leave the Land Bank at any
time, with or without notice and with or without cause.

Nothing in this handbook or any other Land Bank document, except for a written contract signed by the Executive
Director or Chairman of the Board, should be understood as creating a contract, guaranteed or continued employment,
aright to termination only "for cause,” or any other guarantee of continued benefits or employment.
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2.0 Workplace Commitments

2.1 Mission Statement

To address the problems of vacant, abandoned, or tax delinquent property in the City of Syracuse and the County of
Onondaga in a coordinated manner through the acquisition of real property pursuant to New York Not-for-Profit
Corporation Law section 1608 and returning that property to productive use in order to strengthen the economy,
improve the quality of life, and improve the financial condition of the municipalities, through the use of the powers and
tools granted to Land Banks by the Laws of the State of New York.

2.2 Code of Ethics

It is the intent of the Land Bank to strive for the highest ethical conduct from all Board Members and staff. The Land
Bank’s Code of Ethics applies to all directors and employees of the Greater Syracuse Land Bank and is adopted pursuant
to New York Public Authorities Law section 2824(1)(d) and sections 73 and 74 of the New York Public Officers Law. Please
refer to the Land Bank’s Code of Ethics for more information. See appendix A.

2.3  Conflicts of Interest

The Land Bank’s Conflicts of Interest Policy provides for a systematic and ongoing method of assisting members of the
Board of Directors and Employees (as defined in the Conflicts of Interest Policy) in disclosing and resolving potential
conflicts of interest, thus assuring the community and the public at large of the good faith and integrity of the
employees, officers and members of the Board of Directors in the management of the Land Bank. The Land Bank’s
Conflicts of Interest Policy is intended to supplement but not replace any applicable state laws governing conflicts of
interest applicable to nonprofit and charitable corporations. Please refer to the Land Bank’s Conflicts of Interest Policy
for more information. See Appendix B.

2.4 Disability Accommodation

The Land Bank complies with the Americans with Disabilities Act (ADA), the Pregnancy Discrimination Act, and all
applicable state and local fair employment practices laws, and is committed to providing equal employment
opportunities to qualified individuals with disabilities, including disabilities related to pregnancy, childbirth, and
related conditions. Consistent with this commitment, the Land Bank will provide reasonable accommodation to
otherwise qualified individuals where appropriate to allow the individual to perform the essential functions of the job,
unless doing so would create an undue hardship on the business.

If you require an accommodation because of your disability, it is your responsibility to notify your Supervisor. You may
be asked to include relevant information such as:

9 Adescription of the proposed accommodation.
9 Thereasonyou need an accommodation.
1 How the accommodation will help you perform the essential functions of your job.

After receiving your request, the Land Bank will engage in an interactive dialogue with you to determine the precise
limitations of your disability and explore potential reasonable accommodations that could overcome those limitations.
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Where appropriate, we may need your permission to obtain additio_
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