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We’ll start with a brief video.

https://youtu.be/PCMvGsCvYbk



Presenter
Presentation Notes
We’re going to start with a brief video. 
 �Production started on this just last month. BIG thank you to Black Cub Productions for producing something really special and very quickly. And our staff for supplying them with photos and data and mostly for all the folks who have purchased from us and who work with us, who volunteered their time to be interviewed. 

https://youtu.be/PCMvGsCvYbk
https://youtu.be/PCMvGsCvYbk

2025: 133 Properties Acquired
2,333 Properties Acquired to Date
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Presenter
Presentation Notes
The dip in 2020 was due to COVID. The dip in 2023 followed the Tyler v Hennepin County Supreme Court case. The City had to amend its local tax and assessment act. Foreclosures resumed in August 2024 and we’re eager to see the City ramp up and finally catch up with the backlog of seizable properties. 

There are still several thousand seizable properties. We need to get back to where we were in 2016 to finally catch up with the backlog and to take advantage of this once-in-a-generation opportunity to build new housing by assembling buildable lots. 


2025:
1,460 Properties Sold to Date
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Presenter
Presentation Notes
We have a record low number of structures listed for sale and are experiencing a delayed effects of the low number of structures we got in 2023 and 2024. 


Sales Revenue Trends Over Time

Year  Gross Sales Proceeds Total Sold Buildings Sold Average Price Per

Building Sold
2014 $965,015 76 67 $14,403
2015 $1,481,447 161 121 $12,243
2016 $1,725,545 148 109 $15,831
2017 §1,378,313 147 109 $12,645
2018 $1,014,853 116 81 $12,529
2019 $1,559,798 163 103 $15,144
2020 $1,035,660 148 106 $9,770
2021 $1,330,596 176 117 $11,373
2022 $1,226,456 103 61 $20,106
2023 $1,353,046 122 50 $23,806
2024 $1,005,829 86 27 $30,779
2025 §715,957* 58 18 $34,911

*S547,924 after 211 Ashworth settlement


Presenter
Presentation Notes
In general, the quality of structures coming to us via foreclosure hasn’t significantly improved, but real estate values have significantly increased since 2020. Some of our homes are also selling for more because they’ve been renovated or received substantial stabilization work prior to sale. 


18 structures sold
How the sales revenue breaks down

75% of sales $1,000 — 25% of sales
$43,999 S44,000 - $89,900
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Median sales price:
$12,000

One outlier at $215,000
We only netted $24,000 from this
sale due to a legal settlement


Presenter
Presentation Notes
Sold 18 structures in 2025. Another record low. 

Average $34,911, but the median is only $12,000. 
One outlier at $215,000 and we only netted $24,000 from that sale because of a legal settlement 




Number of Sales
Buildings / Vacant Lots
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Presenter
Presentation Notes
Since 2023 most of our sales each year have been lots. 


2025:
58 Properties Sold

Sales Resulting in Owner-Occupancy:

o':ir:te Home Ownership Choice 13
Rental; | Re-Sell to an Owner OFcupy as Primary Residence 2
5;9% Occupant; 9; 15% Flip to an Owner Occupant 1
Affordable Housing Development 2

Occupy as Primary
Residence; 9; 16%

Side Lot/ Expand
Yard; 35; 60%



Presenter
Presentation Notes
Historically, about ½ of our structures sold end up owner-occupied and ½ as rentals.  This year nearly 90% of the structures we sold will be owner-occupied (differs slightly from what you see above, which includes some vacant lots that will be built on and rented or resold). 


Property Redevélopment
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Essentially “crowd-funding” neighborhood revitalization. 

We’ve heard a lot of concern over the years about the Land Bank taking away opportunities for private investors and that really isn’t the case. We’re trying to be an improvement over the auction process by taking title first so buyers aren’t buying sight unseen. If they can see it before they buy, they can make better decisions about whether this project is right for them and access traditional financing. And if we know what condition it’s in, we can better screen our buyers to ensure that the have the skills and financing needed to complete the project. And screen buyers to ensure that they don’t have tax-delinquencies or code violations, show preference for local buyers, and impose certain conditions on the sale enforceable even after closing – minimum renovation standards, owner-occupancy, etc. The private market is still working and investment is happening, growing local wealth, but in neighborhoods with such high property abandonment rates and a history of out-of-town slumlords abusing properties, we’re putting some guardrails on the open market. 


ion and New Construction

Demol

525 Ulster Ave.
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Presentation Notes
Very rarely we get a private buyer who wants to build new construction. 
Used to be known as 118 Willis, which was full of mold and which we demolished. Chow and Claire Downey built a beautiful single-family home for their retirement home. 525 Ulster is a new construction home.  



Renovation for Home-Ownership

Some buyers purchase and renovate to make it their own primary residence.

210 Marguerite Ave.
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Presenter
Presentation Notes
Buyer is a public employee who is owner occupying this Northside home.  Complete a new back deck.


S
Renovation for Home-Ownership

Other times our buyers are
flippers. If they buy a
house in the Home
Ownership Choice
program, they must resell
to an owner-occupant.

These two were finished in a,.- s R

2025 by Champs 1807 Bellevue Ave-.
Remodeling, LLC.



Presenter
Presentation Notes
Lots of buyers in Syracuse are looking for a move-in ready home and don’t want the aggravation and unpredictability of renovating an older home. Partnering with local investors gets more move-in ready homes into the market for owner-occupant buyers. 


Renovation for Rental

These rentals were
purchased by local
landlords already
invested in the area.
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Presentation Notes
607 Ash St. is in the Northside Neighborhood.  Stabilization funding was used to replace the front porches and roof.  


Renovation for Home-Ownership

433 Warner Ave.



Presenter
Presentation Notes
As you know, our fixer uppers need a lot of work. And not everyone wants to deal with that hassle. We’re trying to use stabilization money to help people succeed and put more move-in ready homes on the market. Occasionally we’ll do that by renovating a home in our inventory and selling it move-in ready like we did with 433 Warner. You’ll see the board’s voting on the sale of this property later in today’s meeting. 


Renovation for Home-Ownership

433 Warner Ave



Presenter
Presentation Notes
In this case we demolished the house next door, whose foundation was caving in. This was a two-bedroom, one-bath house and we finished the attic story to add a primary suite with a bathroom upstairs. 


Crossmod Pilot

139 Maxwell Ave.
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Presentation Notes
We were one of three land banks included in a pilot to test the install of crossmods – a manufactured home – for sale to owner-occupants.  

This is where we have an opportunity to make a big impact putting more move-in ready homes on the market. 
We’ve applied to HCR for MOVE IN NY funding build 52 of these this year. The sites are all over the City. 

Generally 3-bedrooms, 2-baths, approx. 1,500 sq. ft. All single-story. Accessibility. + a 7-year warranty. 
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NYS Homes & Community Renewal
Land Bank Initiative (LBI)

We’ve been awarded $4.9 million in LBI funds to date.

=120+ demolitions

=24 stabilizations (work like rebuilding porches and foundations,
replacing roofs, siding, windows, and doors)

As in past years, our proactive acquisition of abandoned
properties has put us in a position to bring home more NYS grant
funding than any other land bank because we have shovel-ready
projects banked in our inventory and ready to go.



2025:
71 Properties Demolished

77 73 71
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Presentation Notes
Almost all funded with NYS HCR’s Land Bank Initiative (LBI)
We currently have 59 demolition candidates in our inventory



2025 Demolitions
by Neighborhood

Neighborhood Number Demolished
Brighton 15
Eastwood
Elmwood
Lakefront
Lincoln Hill
Near Eastside
Near Westside
North Valley
Northside
Park Ave.

Salt Springs
Skunk City
South Valley
Southside
Southwest
Strathmore
Tipp Hill
Washington Square N
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Presentation Notes
When selecting demolitions, the biggest threats to health and safety go first, but then we can be more strategic with the funds that are left. 

We just finished 6 demolitions on the 100 block of W Brighton, creating a 1.2 acre site. 

We’re going to hold a community meeting next week to get feedback from the neighbors on what they’d like to see  built here and will also be doing door-to-door outreach to get feedback from neighbors who might not be able to attend that meeting. Most of this site is zoned R5 so you could see single-family, two-family, or even large apartment buildings built here. Based on the community’s wishes, we’ll solicit proposals from developers to build here. 
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Presenter
Presentation Notes
Stabilization funding is helping fill the gap between what a rehab really costs and what you can borrow against the value of the finished house. We often use it to do foundation repair and/or windows, roofs, siding prior to listing a house for sale. We’re also using it to help buyers who can’t quite finish their renovations. This house on Fage helped this family finish a land bank rehab they’d started years earlier but hadn’t been able to finish. 



Vacant Lot Sales

Vacant Lot Sales by Planned Use

New
Construction/ Site
Improvements; 6;
15%

2025

71 Vacant lot sales

Vacant Lots Sold for New Construction
Erie & Bruce Streets LLC
Home HeadQuarters, Inc.
Kirkwood Homes Housing Development Fund

Use As-Is; 33; 85%
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Presentation Notes
Kirkwood Homes = Housing Visions 


.

Side Lot Sales
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Presentation Notes
A more unusual example, we sold two “side lots” to an industrial business on 6th north street allowing them to build a new tire retread facility. This facility was previously operating in E Syracuse in rented space, but this allowed the business to operate in space they own and most of their employees live on the northside. 



Brownfield Projects

We were awarded our second EPA Brownfield Assessment Grant in 2023 (S1 million), for
which we applied as a coalition with Blueprint 15 and NEHDA. In 2025 we continued to
complete Phase | and Il Environmental Site Assessments and Hazardous Building Material
Surveys using that grant.



Presenter
Presentation Notes
Oftentimes this testing eliminates the unknowns that might scare away a developer. Once they know how much cleanup is needed, they can plan a viable redevelopment of the property. Other times we may find that we need to apply for cleanup grants. Either way, testing puts us on the path to get these properties returned to productive use. 


.

We were also able to use that
grant to prepare our
application for a Brownfield
Cleanup Grant for 541
Seymour (Consolidated
Industries) and 917
Montgomery. We found out in
May 2024 that we were
awarded that ~S4 million!
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The grant will cover the cost to demolish this building, remove the
concrete slab, and remove contaminated soils beneath. It’s residentially
zoned and we expect this to make room for 13 new homes.



Presenter
Presentation Notes
we expect to start work on these cleanups in early 2026. 



500 Hawley
Patrick’s Dry Cleaners



Presenter
Presentation Notes
Next week we’ll submit another Cleanup Grant application, the preparation of which was funded by the same Assessment grant we used last year to apply for 541 Seymour and 917 Montgomery! $2.3 million to demolish and clean up the site of the former Patrick’s Dry Cleaners at Hawley and Crouse. 


Working with our Partners:
Community Gardeners

Midland Ave
Community Garden

14 active garden leases on
19 Land Bank lots



Architectural
Salvage



Presenter
Presentation Notes
We worked with volunteers and architecture enthusiasts to sort, and store salvaged special character items from homes before being demolished.  


Site Assembly for New Housing

Home HeadQuarters
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Presenter
Presentation Notes
HHQ finished construction of six homes along the State St.  Each home with a front yard white picket fence. 

We had to demolish one home here. We had acquired 5 in a row and HHQ purchased one on either end and we were able to resub the whole bunch into 6 equal sized building lots. 


Site Assembly for New Housing
Housing Visions
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Presenter
Presentation Notes
Housing Visions finished their Creekside Landing project this year. Last year we showed you 10 gorgeous new two-families on Midland and this year they finished these four in a row on Shonnard. Resubbed to turn 5 lots into four building sites. + a demolition at 314 Shonnard back in 2017. 


L1
% X :
I-:": LomrjrnaaEraay Lol e - :
el s . g § :
I e Spxn nrgeannpezesrandt = S s .;
= W i = .
= v g = 2\
ey HE RO 22 = eebls -"-—“"“! =
el vf !mn'g'm: 3 L e
= - e i
S S fEeri Pe s 1 e
R e R eyt
EiE ! I "!un"::am--u
e | S e i
| (B R
:-: -.' aaa? PR Fa T
=Y |
wanegdd 6|4 8 ERE
. 11
|||u|ltlul||!§lizltl
L Lo
- B nnany ;|q||l‘-ull

e -
[ lanae l-i"“ Illlllll '

dly gl zameaE it R

‘uhunau_i

JERLL B

Baf o= o esE =lgalyale)y] =
P T
nuuuu-uuu." =3
hl' i ugau{ ‘itl: ans ==
B £ x
] . 1 III!"|_
i Il|lli;l‘||‘ '..‘ nuu-uu ‘l
-t L2 .

n[“laluul:

Py

i Ll ,ulninl’l!i’{

W
= nuuuur e ..
e uanu.n.lu

A
al=
e L - ¥
- Ll algle ik L -
R -
AL v I-".nl"“-- s 8
= § IR i
5 ok T - ..unlus-nsu L
| - 1“”1”-: -
o e - =111 ‘! lnlininu“.""
= s BRI 14 LIPS
L g I ERLTHRS AYE il 1[§sinliu =
= i &! """' i‘!""l““ ey ""“luuuund g]i -
= L= x ST AT
= i

-

wEmafae iz

e TRAMEL W
_ il h' s l'i” ¥ EEzgiae 1;:,"
FOLEH EETLLE

F: nuu;huunuu clgneaenl s Eii
- wraoH s - T
,uuhi Eir

dvERpEw 3T t'l % []u-ul‘u -

]ll| ;||u|una |1l, =
Wl L tangae”

A PREE LA ar IR =
L — |

11|| watt nan e
a8

3 ppesere m RAREA Bisil

I Ot e construchon apporune
I-HHuNawc«uum %
g Housing Visions New Construction
-Habnanoe )
Hurrsanity e Cantruetion 3]
mwmmﬂ N x|||||!.,1|!
== at, - 3= || 8| B]0]uEE|=
g | ™ |||nu|nu||u PR
i e ot A=y

- AEEFTEEYEEE
e

I!?! !l]l]

e 1E 8T LEH



Presenter
Presentation Notes
Unprecedented investment in new construction from NYS has us working with Syracuse Habitat, Jubilee Homes, Home HeadQuarters, Housing Visions, and the Southside Community Growth Foundation


-
=
Lt
=
L
Q
=4
O
[T
-
[
(7T
(o]
o}
Q
[
O

G m

oD

WELCOMETO
HEALTHY
HOUSING 101

—
-
—
(Vg
v
=
O
L
>
<
=
©
v
L

SAVE THE DATE FOR



Presenter
Presentation Notes
While we’re holding them, our properties can provide real-world learning environments. The City’s Division of Code Enforcement used 528 Midler Ave to teach about common health and safety issues and how to address them. The house allowed attendees to see real examples of how to spot possible code violations.  


Syracuse Police and Fire Depts.

= Police

Access for training &

we file trespass affidavits
on vacant properties

" Fire Department
“real world” training
environment for roof
ventilation and search
and rescue training



Presenter
Presentation Notes
Did you know that the Syracuse Police and Fire Departments, along with the New York State Division of Homeland Security (NYSDHS), use Land Bank properties for training? 


Syracuse Fire Department
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Presenter
Presentation Notes
Recently, NYSDHS completed our favorite annual training: recertification of the canines used to detect ignitable liquids as part of fire investigations. 


Property Maintenance

= 1,620 tires disposed of
= 5,032 sidewalks shoveled

= 9,687 lawns mowed

= 20,908 cubicyards of
debris removed

= 4,769 periodic inspections
conducted




Current Inventory: 873 Properties

So what are we doing with them?
12/31/2025 12/31/2024

Evaluation in Process, 36, 4% Evaluationin For Sale - Building,f _Green Space, 39,
'’ ’\ For Sale - Building; 5, 1% Process’ 23' 3%—-—______8_1_!'_96__ _ f ;, it
~___Green Space, 42,

. Listing Coming

5% — Soon, 6, 1%
(]

T sting Coming Candidate, )a. ——__Rehab Candidate,
Soon, 3, 0% 15, 2%

Rehab Pending
Candidate, 14, il 4 , 71, 9%
Assembly Sale Pend:ng, 2% Assembly
Pending / Held, ek LR Pending / Held,
253, 29% 215,27%

Vacant Lot for Sale,
346, 43%

Vacant Lot for
Sale, 326, 37%

873 Pronerties 797 Properties




Progress to Date

2,333
1,460
925
309
807
27
717

Properties Acquired

Properties Sold

Structures Renovated or under Renovation
Owner-Occupied Rehabs Completed
Housing Units Renovated or Created

New Business Spaces Created

Blighted Structures Demolished



1,460 Properties Sold

=Leverage S54 million in private
iInvestment

=~S40 million in assessed value returned
to the tax rolls

*These properties generate $2.6 million in
local property taxes annually



Greater S\‘racuse Land Bank
1,460 Properties Sold
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Greater Syracuse Land Bank
2,333 Properties Acquired
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° Greater Syracuse Land Bank
717 Properties Demolished
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