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Identification of Applicant

c/o Name (if applicable)2Full name of organization (exactly as it appears in your organizing document)1

For Paperwork Reduction Act Notice, see page 24 of the instructions.

Part I

Cat. No. 17133K Form 1023 (Rev. 6-2006)

Use the instructions to complete this application and for a definition of all bold items. For additional help, call IRS Exempt
Organizations Customer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.

Employer Identification Number (EIN)4Mailing address (Number and street) (see instructions)3

Month the annual accounting period ends (01 – 12)5City or town, state or country, and ZIP + 4

Room/Suite

Primary contact (officer, director, trustee, or authorized representative)6

Are you represented by an authorized representative, such as an attorney or accountant? If “Yes,”
provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attorney and Declaration of
Representative, with your application if you would like us to communicate with your representative.

7

Was a person who is not one of your officers, directors, trustees, employees, or an authorized
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the structure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person’s role.

8

Organization’s website:9a

a Name: b Phone:

c Fax: (optional)

Yes No

Yes No

Certain organizations are not required to file an information return (Form 990 or Form 990-EZ). If you
are granted tax-exemption, are you claiming to be excused from filing Form 990 or Form 990-EZ? If
“Yes,” explain. See the instructions for a description of organizations not required to file Form 990 or
Form 990-EZ.

Yes No

Date incorporated if a corporation, or formed, if other than a corporation. (MM/DD/YYYY)11

Were you formed under the laws of a foreign country?
If “Yes,” state the country.

12 Yes No

/ /

10

Organization’s email: (optional)b

Attach additional sheets to this application if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Complete Parts I - XI of Form 1023 and submit only those Schedules (A through
H) that apply to you.
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Organizational Structure

1

Part III

Form 1023 (Rev. 6-2006)

2

5

Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification.

Yes No

– Page 2Form 1023 (Rev. 6-2006) Name: EIN:

You must be a corporation (including a limited liability company), an unincorporated association, or a trust to be tax exempt.
(See instructions.) DO NOT file this form unless you can check “Yes” on lines 1, 2, 3, or 4.

Are you a limited liability company (LLC)? If “Yes,” attach a copy of your articles of organization showing
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application.

Are you an unincorporated association? If “Yes,” attach a copy of your articles of association,
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

Are you a trust? If “Yes,” attach a signed and dated copy of your trust agreement. Include signed
and dated copies of any amendments.
Have you been funded? If “No,” explain how you are formed without anything of value placed in trust.

Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain
how your officers, directors, or trustees are selected.

3

4a

b

Yes No

Yes No

Yes No

Yes No
Yes No

Required Provisions in Your Organizing Document

1

Part IV

2a

Section 501(c)(3) requires that your organizing document state your exempt purpose(s), such as charitable,
religious, educational, and/or scientific purposes. Check the box to confirm that your organizing document
meets this requirement. Describe specifically where your organizing document meets this requirement, such as
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause (Page, Article, and Paragraph):

The following questions are designed to ensure that when you file this application, your organizing document contains the required provisions
to meet the organizational test under section 501(c)(3). Unless you can check the boxes in both lines 1 and 2, your organizing document
does not meet the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents (showing state filing certification if you are a corporation or an LLC) with your application.

Section 501(c)(3) requires that upon dissolution of your organization, your remaining assets must be used exclusively
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution. If you rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent ContractorsPart V

List the names, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employee, or
other position. Use actual figures, if available. Enter “none” if no compensation is or will be paid. If additional space is needed,
attach a separate sheet. Refer to the instructions for information on what to include as compensation.

Name Title Mailing address
Compensation amount
(annual actual or estimated)

1a

Part II

Using an attachment, describe your past, present, and planned activities in a narrative. If you believe that you have already provided some of
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting
details to this narrative. Remember that if this application is approved, it will be open for public inspection. Therefore, your narrative
description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description.

Narrative Description of Your Activities

If you checked the box on line 2a, specify the location of your dissolution clause (Page, Article, and Paragraph).
Do not complete line 2c if you checked box 2a.

2b

See the instructions for information about the operation of state law in your particular state. Check this box if
you rely on operation of state law for your dissolution provision and indicate the state:

2c
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Form 1023 (Rev. 6-2006)

Yes No

– Page 3Form 1023 (Rev. 6-2006) Name: EIN:

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

Part V

List the names, titles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the instructions for
information on what to include as compensation. Do not include officers, directors, or trustees listed in line 1a.

Name Title Mailing address
Compensation amount
(annual actual or estimated)

b

List the names, names of businesses, and mailing addresses of your five highest compensated independent contractors
that receive or will receive compensation of more than $50,000 per year. Use the actual figure, if available. Refer to the
instructions for information on what to include as compensation.

Name Title Mailing address
Compensation amount
(annual actual or estimated)

c

The following “Yes” or “No” questions relate to past, present, or planned relationships, transactions, or agreements with your officers,
directors, trustees, highest compensated employees, and highest compensated independent contractors listed in lines 1a, 1b, and 1c.

Do you have a business relationship with any of your officers, directors, or trustees other than
through their position as an officer, director, or trustee? If “Yes,” identify the individuals and describe
the business relationship with each of your officers, directors, or trustees.

Are any of your officers, directors, or trustees related to your highest compensated employees or
highest compensated independent contractors listed on lines 1b or 1c through family or business
relationships? If “Yes,” identify the individuals and explain the relationship.

For each of your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their name,
qualifications, average hours worked, and duties.

Do any of your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed on lines 1a, 1b, or 1c receive compensation from any
other organizations, whether tax exempt or taxable, that are related to you through common
control? If “Yes,” identify the individuals, explain the relationship between you and the other
organization, and describe the compensation arrangement.

In establishing the compensation for your officers, directors, trustees, highest compensated
employees, and highest compensated independent contractors listed on lines 1a, 1b, and 1c, the
following practices are recommended, although they are not required to obtain exemption. Answer
“Yes” to all the practices you use.

Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy?
Do you or will you approve compensation arrangements in advance of paying compensation?
Do you or will you document in writing the date and terms of approved compensation arrangements?

3a

4

Yes No

Yes No

Yes No

Yes No
Yes No
Yes No

b

b

b

c

c

a

Are any of your officers, directors, or trustees related to each other through family or business
relationships? If “Yes,” identify the individuals and explain the relationship.
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Yes No

– Page 4Form 1023 (Rev. 6-2006) Name: EIN:

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

Part V

Yes No

Yes No

Yes No

Yes No

Do you or will you approve compensation arrangements based on information about compensation paid by
similarly situated taxable or tax-exempt organizations for similar services, current compensation surveys
compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the
instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

Do you or will you record in writing both the information on which you relied to base your decision
and its source?
If you answered “No” to any item on lines 4a through 4f, describe how you set compensation that is
reasonable for your officers, directors, trustees, highest compensated employees, and highest
compensated independent contractors listed in Part V, lines 1a, 1b, and 1c.

Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy
in Appendix A to the instructions? If “Yes,” provide a copy of the policy and explain how the policy
has been adopted, such as by resolution of your governing board. If “No,” answer lines 5b and 5c.

What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you for setting their own compensation?

What procedures will you follow to assure that persons who have a conflict of interest will not have
influence over you regarding business deals with themselves?

Note: A conflict of interest policy is recommended though it is not required to obtain exemption.
Hospitals, see Schedule C, Section I, line 14.

Do you or will you compensate any of your officers, directors, trustees, highest compensated employees,
and highest compensated independent contractors listed in lines 1a, 1b, or 1c through non-fixed
payments, such as discretionary bonuses or revenue-based payments? If “Yes,” describe all non-fixed
compensation arrangements, including how the amounts are determined, who is eligible for such
arrangements, whether you place a limitation on total compensation, and how you determine or will
determine that you pay no more than reasonable compensation for services. Refer to the instructions for
Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

e

f

g

5a

b

c

6a

Do you or will you compensate any of your employees, other than your officers, directors, trustees,
or your five highest compensated employees who receive or will receive compensation of more than
$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based
payments? If “Yes,” describe all non-fixed compensation arrangements, including how the amounts
are or will be determined, who is or will be eligible for such arrangements, whether you place or will
place a limitation on total compensation, and how you determine or will determine that you pay no
more than reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b,
and 1c, for information on what to include as compensation.

Do you or will you purchase any goods, services, or assets from any of your officers, directors,
trustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1c? If “Yes,” describe any such purchase that you made or intend to make, from
whom you make or will make such purchases, how the terms are or will be negotiated at arm’s
length, and explain how you determine or will determine that you pay no more than fair market
value. Attach copies of any written contracts or other agreements relating to such purchases.

Do you or will you sell any goods, services, or assets to any of your officers, directors, trustees,
highest compensated employees, or highest compensated independent contractors listed in lines 1a,
1b, or 1c? If “Yes,” describe any such sales that you made or intend to make, to whom you make or
will make such sales, how the terms are or will be negotiated at arm’s length, and explain how you
determine or will determine you are or will be paid at least fair market value. Attach copies of any
written contracts or other agreements relating to such sales.

Yes No

Yes No

b

b

7a

Do you or will you record in writing the decision made by each individual who decided or voted on
compensation arrangements?

Yes Nod

Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors,
trustees, highest compensated employees, or highest compensated independent contractors listed in
lines 1a, 1b, or 1c? If “Yes,” provide the information requested in lines 8b through 8f.

Describe any written or oral arrangements that you made or intend to make.
Identify with whom you have or will have such arrangements.
Explain how the terms are or will be negotiated at arm’s length.
Explain how you determine you pay no more than fair market value or you are paid at least fair market value.
Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements.

Yes No

b

8a

c
d
e
f

Yes No9a Do you or will you have any leases, contracts, loans, or other agreements with any organization in
which any of your officers, directors, or trustees are also officers, directors, or trustees, or in which
any individual officer, director, or trustee owns more than a 35% interest? If “Yes,” provide the
information requested in lines 9b through 9f.
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– Page 5Form 1023 (Rev. 6-2006) Name: EIN:

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

Part V

b
c
d
e

f

Describe any written or oral arrangements you made or intend to make.
Identify with whom you have or will have such arrangements.
Explain how the terms are or will be negotiated at arm’s length.
Explain how you determine or will determine you pay no more than fair market value or that you are
paid at least fair market value.

Attach a copy of any signed leases, contracts, loans, or other agreements relating to such arrangements.

Your Members and Other Individuals and Organizations That Receive Benefits From YouPart VI

Yes NoIn carrying out your exempt purposes, do you provide goods, services, or funds to individuals? If
“Yes,” describe each program that provides goods, services, or funds to individuals.

1a

The following “Yes” or “No” questions relate to goods, services, and funds you provide to individuals and organizations as part
of your activities. Your answers should pertain to past, present, and planned activities. (See instructions.)

In carrying out your exempt purposes, do you provide goods, services, or funds to organizations? If
“Yes,” describe each program that provides goods, services, or funds to organizations.

Do any of your programs limit the provision of goods, services, or funds to a specific individual or
group of specific individuals? For example, answer “Yes,” if goods, services, or funds are provided
only for a particular individual, your members, individuals who work for a particular employer, or
graduates of a particular school. If “Yes,” explain the limitation and how recipients are selected for
each program.

Do any individuals who receive goods, services, or funds through your programs have a family or
business relationship with any officer, director, trustee, or with any of your highest compensated
employees or highest compensated independent contractors listed in Part V, lines 1a, 1b, and 1c? If
“Yes,” explain how these related individuals are eligible for goods, services, or funds.

Yes No

Yes No

Yes No

b

2

3

Your HistoryPart VII

Yes NoAre you a successor to another organization? Answer “Yes,” if you have taken or will take over the
activities of another organization; you took over 25% or more of the fair market value of the net
assets of another organization; or you were established upon the conversion of an organization from
for-profit to non-profit status. If “Yes,” complete Schedule G.

1

The following “Yes” or “No” questions relate to your history. (See instructions.)

Are you submitting this application more than 27 months after the end of the month in which you
were legally formed? If “Yes,” complete Schedule E.

Yes No2

Your Specific ActivitiesPart VIII

Yes NoDo you support or oppose candidates in political campaigns in any way? If “Yes,” explain.1

The following “Yes” or “No” questions relate to specific activities that you may conduct. Check the appropriate box. Your
answers should pertain to past, present, and planned activities. (See instructions.)

Do you attempt to influence legislation? If “Yes,” explain how you attempt to influence legislation
and complete line 2b. If “No,” go to line 3a.

Yes No2a

Have you made or are you making an election to have your legislative activities measured by
expenditures by filing Form 5768? If “Yes,” attach a copy of the Form 5768 that was already filed or
attach a completed Form 5768 that you are filing with this application. If “No,” describe whether your
attempts to influence legislation are a substantial part of your activities. Include the time and money
spent on your attempts to influence legislation as compared to your total activities.

b Yes No

Do you or will you operate bingo or gaming activities? If “Yes,” describe who conducts them, and
list all revenue received or expected to be received and expenses paid or expected to be paid in
operating these activities. Revenue and expenses should be provided for the time periods specified
in Part IX, Financial Data.

Do you or will you enter into contracts or other agreements with individuals or organizations to
conduct bingo or gaming for you? If “Yes,” describe any written or oral arrangements that you made
or intend to make, identify with whom you have or will have such arrangements, explain how the
terms are or will be negotiated at arm’s length, and explain how you determine or will determine you
pay no more than fair market value or you will be paid at least fair market value. Attach copies or
any written contracts or other agreements relating to such arrangements.

List the states and local jurisdictions, including Indian Reservations, in which you conduct or will
conduct gaming or bingo.

3a

b

c

Yes No

Yes No
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4a Do you or will you undertake fundraising? If “Yes,” check all the fundraising programs you do or will
conduct. (See instructions.)

mail solicitations
email solicitations
personal solicitations
vehicle, boat, plane, or similar donations
foundation grant solicitations

phone solicitations
accept donations on your website
receive donations from another organization’s website
government grant solicitations
Other

Yes No

Attach a description of each fundraising program.

b

5

Do you or will you have written or oral contracts with any individuals or organizations to raise funds
for you? If “Yes,” describe these activities. Include all revenue and expenses from these activities
and state who conducts them. Revenue and expenses should be provided for the time periods
specified in Part IX, Financial Data. Also, attach a copy of any contracts or agreements.

Yes No

Do you or will you engage in fundraising activities for other organizations? If “Yes,” describe these
arrangements. Include a description of the organizations for which you raise funds and attach copies
of all contracts or agreements.

List all states and local jurisdictions in which you conduct fundraising. For each state or local
jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another
organization, or another organization fundraises for you.

Do you or will you maintain separate accounts for any contributor under which the contributor has
the right to advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice
on the types of investments, distributions from the types of investments, or the distribution from the
donor’s contribution account. If “Yes,” describe this program, including the type of advice that may
be provided and submit copies of any written materials provided to donors.

Are you affiliated with a governmental unit? If “Yes,” explain.

Do you or will you engage in economic development? If “Yes,” describe your program.
Describe in full who benefits from your economic development activities and how the activities
promote exempt purposes.

6a
b

c

d

e

Yes No

Yes No

Yes No

Yes No

Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe
each facility, the role of the developer, and any business or family relationship(s) between the
developer and your officers, directors, or trustees.

Do or will persons other than your employees or volunteers manage your activities or facilities? If
“Yes,” describe each activity and facility, the role of the manager, and any business or family
relationship(s) between the manager and your officers, directors, or trustees.

If there is a business or family relationship between any manager or developer and your officers,
directors, or trustees, identify the individuals, explain the relationship, describe how contracts are
negotiated at arm’s length so that you pay no more than fair market value, and submit a copy of any
contracts or other agreements.

Do you or will you enter into joint ventures, including partnerships or limited liability companies
treated as partnerships, in which you share profits and losses with partners other than section
501(c)(3) organizations? If “Yes,” describe the activities of these joint ventures in which you
participate.

Are you applying for exemption as a childcare organization under section 501(k)? If “Yes,” answer
lines 9b through 9d. If “No,” go to line 10.

Do you provide child care so that parents or caretakers of children you care for can be gainfully
employed (see instructions)? If “No,” explain how you qualify as a childcare organization described
in section 501(k).

Of the children for whom you provide child care, are 85% or more of them cared for by you to
enable their parents or caretakers to be gainfully employed (see instructions)? If “No,” explain how
you qualify as a childcare organization described in section 501(k).

Are your services available to the general public? If “No,” describe the specific group of people for
whom your activities are available. Also, see the instructions and explain how you qualify as a
childcare organization described in section 501(k).

Do you or will you publish, own, or have rights in music, literature, tapes, artworks, choreography,
scientific discoveries, or other intellectual property? If “Yes,” explain. Describe who owns or will
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are
determined, and how any items are or will be produced, distributed, and marketed.

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

7a

8

9a

10

b

b

c

c

d Yes No

Yes No

Your Specific Activities (Continued)Part VIII
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Do you or will you operate in a foreign country or countries? If “Yes,” answer lines 12b through
12d. If “No,” go to line 13a.
Name the foreign countries and regions within the countries in which you operate.
Describe your operations in each country and region in which you operate.
Describe how your operations in each country and region further your exempt purposes.

Yes No12a

b
c
d

13a

b
c
d
e

Do you or will you make grants, loans, or other distributions to organization(s)? If “Yes,” answer lines
13b through 13g. If “No,” go to line 14a.

Describe how your grants, loans, or other distributions to organizations further your exempt purposes.
Do you have written contracts with each of these organizations? If “Yes,” attach a copy of each contract.
Identify each recipient organization and any relationship between you and the recipient organization.
Describe the records you keep with respect to the grants, loans, or other distributions you make.

Yes No

Yes No

Do you or will you accept contributions of: real property; conservation easements; closely held
securities; intellectual property such as patents, trademarks, and copyrights; works of music or art;
licenses; royalties; automobiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,”
describe each type of contribution, any conditions imposed by the donor on the contribution, and
any agreements with the donor regarding the contribution.

Yes No11

f Describe your selection process, including whether you do any of the following:
Yes NoDo you require an application form? If “Yes,” attach a copy of the form.

Do you require a grant proposal? If “Yes,” describe whether the grant proposal specifies your
responsibilities and those of the grantee, obligates the grantee to use the grant funds only for the
purposes for which the grant was made, provides for periodic written reports concerning the use
of grant funds, requires a final written report and an accounting of how grant funds were used,
and acknowledges your authority to withhold and/or recover grant funds in case such funds are,
or appear to be, misused.

Describe your procedures for oversight of distributions that assure you the resources are used to
further your exempt purposes, including whether you require periodic and final reports on the use of
resources.

Do you or will you make grants, loans, or other distributions to foreign organizations? If “Yes,”
answer lines 14b through 14f. If “No,” go to line 15.

Provide the name of each foreign organization, the country and regions within a country in which
each foreign organization operates, and describe any relationship you have with each foreign
organization.

Does any foreign organization listed in line 14b accept contributions earmarked for a specific country
or specific organization? If “Yes,” list all earmarked organizations or countries.

Do your contributors know that you have ultimate authority to use contributions made to you at your
discretion for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this
information to contributors.

Do you or will you make pre-grant inquiries about the recipient organization? If “Yes,” describe these
inquiries, including whether you inquire about the recipient’s financial status, its tax-exempt status
under the Internal Revenue Code, its ability to accomplish the purpose for which the resources are
provided, and other relevant information.

Do you or will you use any additional procedures to ensure that your distributions to foreign
organizations are used in furtherance of your exempt purposes? If “Yes,” describe these procedures,
including site visits by your employees or compliance checks by impartial experts, to verify that grant
funds are being used appropriately.

(ii)
(i)

g

14a

b

c

d

e

f

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Your Specific Activities (Continued)Part VIII
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Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to
individuals, including grants for travel, study, or other similar purposes? If “Yes,” complete
Schedule H.

Note: Private foundations may use Schedule H to request advance approval of individual grant
procedures.

22 Yes No

Do you have a close connection with any organizations? If “Yes,” explain.

Are you applying for exemption as a cooperative hospital service organization under section
501(e)? If “Yes,” explain.

Are you applying for exemption as a cooperative service organization of operating educational
organizations under section 501(f)? If “Yes,” explain.
Are you applying for exemption as a charitable risk pool under section 501(n)? If “Yes,” explain.

Is your main function to provide hospital or medical care? If “Yes,” complete Schedule C.

Do you or will you provide low-income housing or housing for the elderly or handicapped? If
“Yes,” complete Schedule F.

15

16

17

18

Do you or will you operate a school? If “Yes,” complete Schedule B. Answer “Yes,” whether you
operate a school as your main function or as a secondary activity.

19

20

21

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Your Specific Activities (Continued)Part VIII
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Financial Data

24

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the
schedule for the most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for
each year in existence and provide projections of your likely revenues and expenses based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. If in existence less than 1 year, provide projections
of your likely revenues and expenses for the current year and the 2 following years, based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. (See instructions.)

1

2
3
4

5

6

7

8

9

10
11

12
13

14

15

16

17

18
19
20
21
22

23

A. Statement of Revenues and Expenses
Type of revenue or expense Current tax year 3 prior tax years or 2 succeeding tax years

(a) From

To

(e) Provide Total for
(a) through (d)

(b) From

To

(c) From

To

(d) From

To

R
ev

en
ue

s
E

xp
en

se
s

Gifts, grants, and
contributions received (do not
include unusual grants)

Membership fees received
Gross investment income
Net unrelated business
income
Taxes levied for your benefit

Value of services or facilities
furnished by a governmental
unit without charge (not
including the value of services
generally furnished to the
public without charge)

Any revenue not otherwise
listed above or in lines 9–12
below (attach an itemized list)

Total of lines 1 through 7

Gross receipts from admissions,
merchandise sold or services
performed, or furnishing of
facilities in any activity that is
related to your exempt
purposes (attach itemized list)

Total of lines 8 and 9
Net gain or loss on sale of
capital assets (attach
schedule and see instructions)

Unusual grants
Total Revenue
Add lines 10 through 12
Fundraising expenses

Contributions, gifts, grants,
and similar amounts paid out
(attach an itemized list)

Disbursements to or for the
benefit of members (attach an
itemized list)

Compensation of officers,
directors, and trustees
Other salaries and wages
Interest expense
Occupancy (rent, utilities, etc.)
Depreciation and depletion
Professional fees

Any expense not otherwise
classified, such as program
services (attach itemized list)

Total Expenses
Add lines 14 through 23

Part IX
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Financial Data (Continued)
B. Balance Sheet (for your most recently completed tax year) Year End:

1
2
3
4
5
6
7
8
9

10
11

12
13
14
15
16

17
18
19

1a

b

Assets (Whole dollars)

Cash
Accounts receivable, net
Inventories
Bonds and notes receivable (attach an itemized list)
Corporate stocks (attach an itemized list)
Loans receivable (attach an itemized list)
Other investments (attach an itemized list)
Depreciable and depletable assets (attach an itemized list)
Land
Other assets (attach an itemized list)

Total Assets (add lines 1 through 10)
Liabilities

Accounts payable
Contributions, gifts, grants, etc. payable
Mortgages and notes payable (attach an itemized list)
Other liabilities (attach an itemized list)

Total Liabilities (add lines 12 through 15)
Fund Balances or Net Assets

Total fund balances or net assets
Total Liabilities and Fund Balances or Net Assets (add lines 16 and 17)

Have there been any substantial changes in your assets or liabilities since the end of the period
shown above? If “Yes,” explain.

1
2
3
4
5
6
7
8
9

10
11

12
13
14
15
16

17
18

Yes No

Public Charity Status
Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity status
is a more favorable tax status than private foundation status. If you are a private foundation, Part X is designed to further
determine whether you are a private operating foundation. (See instructions.)

Are you a private foundation? If “Yes,” go to line 1b. If “No,” go to line 5 and proceed as instructed.
If you are unsure, see the instructions.

As a private foundation, section 508(e) requires special provisions in your organizing document in
addition to those that apply to all organizations described in section 501(c)(3). Check the box to
confirm that your organizing document meets this requirement, whether by express provision or by
reliance on operation of state law. Attach a statement that describes specifically where your
organizing document meets this requirement, such as a reference to a particular article or section in
your organizing document or by operation of state law. See the instructions, including Appendix B,
for information about the special provisions that need to be contained in your organizing document.
Go to line 2.

Are you a private operating foundation? To be a private operating foundation you must engage
directly in the active conduct of charitable, religious, educational, and similar activities, as opposed
to indirectly carrying out these activities by providing grants to individuals or other organizations. If
“Yes,” go to line 3. If “No,” go to the signature section of Part XI.

Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private
operating foundation; go to the signature section of Part XI. If “No,” continue to line 4.

Have you attached either (1) an affidavit or opinion of counsel, (including a written affidavit or opinion
from a certified public accountant or accounting firm with expertise regarding this tax law matter),
that sets forth facts concerning your operations and support to demonstrate that you are likely to
satisfy the requirements to be classified as a private operating foundation; or (2) a statement
describing your proposed operations as a private operating foundation?

2

3

4

Yes No

Yes No

Yes No

Yes No

Part X

Part IX

5

a

c

d

b

If you answered “No” to line 1a, indicate the type of public charity status you are requesting by checking one of the choices below.
You may check only one box.

The organization is not a private foundation because it is:
509(a)(1) and 170(b)(1)(A)(i)—a church or a convention or association of churches. Complete and attach Schedule A.
509(a)(1) and 170(b)(1)(A)(ii)—a school. Complete and attach Schedule B.
509(a)(1) and 170(b)(1)(A)(iii)—a hospital, a cooperative hospital service organization, or a medical research
organization operated in conjunction with a hospital. Complete and attach Schedule C.

509(a)(3)—an organization supporting either one or more organizations described in line 5a through c, f, g, or h
or a publicly supported section 501(c)(4), (5), or (6) organization. Complete and attach Schedule D.
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Public Charity Status (Continued)

Yes No

e
f

g

h

i

6

(i)

(ii)

7

509(a)(4)—an organization organized and operated exclusively for testing for public safety.
509(a)(1) and 170(b)(1)(A)(iv)—an organization operated for the benefit of a college or university that is owned or
operated by a governmental unit.

509(a)(1) and 170(b)(1)(A)(vi)—an organization that receives a substantial part of its financial support in the form
of contributions from publicly supported organizations, from a governmental unit, or from the general public.

509(a)(2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions).

A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRS to
decide the correct status.

If you checked box g, h, or i in question 5 above, you must request either an advance or a definitive ruling by
selecting one of the boxes below. Refer to the instructions to determine which type of ruling you are eligible to receive.

Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 6501(c)(4) of
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Code. The tax will apply only if you do not establish public support status
at the end of the 5-year advance ruling period. The assessment period will be extended for the 5 advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Period, provides a more detailed explanation of your rights and the consequences of the choices
you make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

a

b Request for Definitive Ruling: Check this box if you have completed one tax year of at least 8 full months and
you are requesting a definitive ruling. To confirm your public support status, answer line 6b(i) if you checked box
g in line 5 above. Answer line 6b(ii) if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both lines 6b(i) and (ii).

(a)
(b)

Enter 2% of line 8, column (e) on Part IX-A. Statement of Revenues and Expenses.
Attach a list showing the name and amount contributed by each person, company, or organization whose
gifts totaled more than the 2% amount. If the answer is “None,” check this box.

For each year amounts are included on lines 1, 2, and 9 of Part IX-A. Statement of Revenues and
Expenses, attach a list showing the name of and amount received from each disqualified person. If the
answer is “None,” check this box.

For each year amounts are included on line 9 of Part IX-A. Statement of Revenues and Expenses, attach
a list showing the name of and amount received from each payer, other than a disqualified person, whose
payments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2) $5,000. If the answer is “None,” check this box.

Did you receive any unusual grants during any of the years shown on Part IX-A. Statement of
Revenues and Expenses? If “Yes,” attach a list including the name of the contributor, the date and
amount of the grant, a brief description of the grant, and explain why it is unusual.

(a)

(b)

(Date)(Signature of Officer, Director, Trustee, or other
authorized official)

(Type or print title or authority of signer)

Part X

Consent Fixing Period of Limitations Upon Assessment of Tax Under Section 4940 of the Internal Revenue Code

For Organization

For IRS Use Only

(Date)

(Type or print name of signer)

IRS Director, Exempt Organizations

x
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I declare under the penalties of perjury that I am authorized to sign this application on behalf of the above organization and that I have examined this
application, including the accompanying schedules and attachments, and to the best of my knowledge it is true, correct, and complete.

Please
Sign
Here (Date)(Signature of Officer, Director, Trustee, or other

authorized official)

�

(Type or print title or authority of signer)

User Fee InformationPart XI

Have your annual gross receipts averaged or are they expected to average not more than $10,000?1

You must include a user fee payment with this application. It will not be processed without your paid user fee. If your average
annual gross receipts have exceeded or will exceed $10,000 annually over a 4-year period, you must submit payment of $750. If
your gross receipts have not exceeded or will not exceed $10,000 annually over a 4-year period, the required user fee payment
is $300. See instructions for Part XI, for a definition of gross receipts over a 4-year period. Your check or money order must be
made payable to the United States Treasury. User fees are subject to change. Check our website at www.irs.gov and type “User
Fee” in the keyword box, or call Customer Account Services at 1-877-829-5500 for current information.

Check the box if you have enclosed the reduced user fee payment of $300 (Subject to change).2
Check the box if you have enclosed the user fee payment of $750 (Subject to change).3

Yes No
If “Yes,” check the box on line 2 and enclose a user fee payment of $300 (Subject to change—see above).
If “No,” check the box on line 3 and enclose a user fee payment of $750 (Subject to change—see above).

(Type or print name of signer)

Reminder: Send the completed Form 1023 Checklist with your filled-in-application.
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GREATER SYRACUSE  
PROPERTY DEVELOPMENT CORPORATION 

 
CODE OF ETHICS 

 

This Code of Ethics shall apply to all officers and employees of the Greater Syracuse Property 
Development Corporation (hereinafter the “Land Bank”).  These policies shall serve as a guide 
for official conduct and are intended to enhance the ethical and professional performance of the 
directors and employees and to preserve public confidence in the Land Bank’s mission.  This 
code is adopted pursuant to New York Public Authorities Law section 2824(1)(d). 
 
 
Responsibility of Directors and Employees  

1. Directors and employees shall perform their duties with transparency, without favor and 
refrain from engaging in outside matters of financial or personal interest, including other 
employment, that could impair independence of judgment, or prevent the proper exercise of 
one's official duties.  

 
2. Directors and employees shall not directly or indirectly, make, advise, or assist any person to 

make any financial investment based upon information available through the director's or 
employee's official position that could create any conflict between their public duties and 
interests and their private interests.  

 
3. Directors and employees shall not accept or receive any gift or gratuities where the 

circumstances would permit the inference that: (a) the gift is intended to influence the 
individual in the performance of official business or (b) the gift constitutes a tip, reward, or 
sign of appreciation for any official act by the individual. This prohibition extends to any 
form of financial payments, services, loans, travel reimbursement, entertainment, hospitality, 
thing or promise from any entity doing business with or before the Land Bank.  

 
4. Directors and employees shall not use or attempt to use their official position with the Land 

Bank to secure unwarranted privileges for themselves, members of their family or others, 
including employment with the Land Bank or contracts for materials or services with the 
Land Bank.  

 
5. Directors and employees must conduct themselves at all times in a manner that avoids any 

appearance that they can be improperly or unduly influenced, that they could be affected by 
the position of or relationship with any other party, or that they are acting in violation of their 
public trust.  

 
6. Directors and employees may not engage in any official transaction with an outside entity in 

which they have a direct or indirect financial interest that may reasonably conflict with the 
proper discharge of their official duties. 

 

Greater Syracuse Property Development Corporation 
Code of Ethics/Conflict of Interest Policy EIN: 46-2382007
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7. Directors and employees shall manage all matters within the scope of the Land Bank’s 
mission independent of any other affiliations or employment.  Directors, and employees 
employed by more than entity shall strive to fulfill their professional responsibility to the 
Land Bank without bias and shall support the Land Bank’s mission to the fullest.  

 
8. Directors and employees shall not use Land Bank property, including equipment, telephones, 

vehicles, computers, or other resources, or disclose information acquired in the course of 
their official duties in a manner inconsistent with State or local law or policy and the Land 
Bank’s mission and goals.  

 
9. Directors and employees are prohibited from appearing or practicing before the Land Bank 

for two (2) years following employment with the Land Bank, consistent with the provisions 
of Public Officers Law.   

 
Implementation of Code of Ethics  

This Code of Ethics shall be provided to all directors and employees upon commencement of 
employment or appointment and shall be reviewed annually by the Governance Committee. 
  
The board may designate an Ethics Officer, who shall report to the board and shall have the 
following duties:  

 Counsel in confidence Land Bank directors and employees who seek advice about 
ethical behavior.  

 Receive and investigate complaints about possible ethics violations.  
 Dismiss complaints found to be without substance.  
 Prepare an investigative report of their findings for action by the Executive Director 

or the board.  
 Record the receipt of gifts or gratuities of any kind received by a director or 

employee, who shall notify the Ethics Officer within 48 hours of receipt of such gifts 
and gratuities. 

 
Penalties  

In addition to any penalty contained in any other provision of law, a Land Bank director or 
employee who knowingly and intentionally violates any of the provisions of this code may be 
removed in the manner provided for in law, rules or regulations. 
 
Reporting Unethical Behavior  

Employees and directors are required to report possible unethical behavior by a director or 
employee of the Land Bank to the Ethics Officer.  Employees and directors may file ethics 
complaints anonymously and are protected from retaliation by the policies adopted by the Land 
Bank. 

Greater Syracuse Property Development Corporation 
Code of Ethics/Conflict of Interest Policy EIN: 46-2382007
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Part IV – Narrative Description of Your Activities  
The Greater Syracuse Property Development Corporation (GSPDC; d/b/a Greater Syracuse Land Bank) is a 
type-c not-for-profit corporation incorporated in New York State on June 27, 2012.  It was jointly created via 
Intermunicipal agreement between the City of Syracuse and County of Onondaga according to the New York 
State Land Bank Act.  Its purpose is to redevelop vacant, abandoned, and tax-delinquent properties in order 
to facilitate their return to productive use.  Its mission statement, adopted on August 14, 2012, states that the 
organization’s mission is:  

“to address the problems of vacant, abandoned, or tax delinquent property in the City of 
Syracuse and the County of Onondaga in a coordinated manner through the acquisition of 
real property pursuant to New York Not-for-Profit Corporations Law section 1608 and 
returning that property to productive use in order to strengthen the economy, improve the 
quality of life, and improve the financial condition of the municipalities, through the use of the 
powers and tools granted to Land Banks by the Laws of the State of New York.” 

New York Land Banks are formed under the New York Land Bank Act (Section 16 of New York Not-for-Profit 
Corporation Law) and are also considered Local Public Authorities subject to all of the reporting and 
transparency requirements applicable to quasi-governmental entities in New York State.  

A large portion of its real property inventory will be received from the City of Syracuse subsequent to 
municipal foreclosure for property tax delinquency.  These will include vacant land, residential, commercial, 
and other types of properties, including both occupied and unoccupied structures.  The organization is then 
charged with redeveloping, assembling, stabilizing, and marketing property.  In order to accomplish this and 
address the scale of the abandoned property problem in Onondaga County, the GSPDC will sell many 
properties to qualified private investors to return these properties to productive use.  The GSPDC’s role, the 
get clean title to properties, stabilize them, engage in preventive maintenance, and market the properties for 
sale to qualified buyers, are functions that local government has been unwilling or unable to perform due to 
risk associated with property ownership, but that facilitate private investment in the local real estate market.  
In this way the GSPDC plans to provide services that lessen the burdens on local government and bridge the 
gap between the public and private sectors. A smaller number of properties are expected to be sold to other 
not-for-profits or public entities also involved in neighborhood revitalization, economic development, and/or 
the provision of affordable housing.   

The GSPDC stabilizes and maintains properties it takes ownership of and demolishes or deconstructs those 
that cannot be renovated.  In the event a property is occupied at the time the GSPDC takes ownership, 
tenants in properties in habitable condition will be offered the opportunity to enter a lease and stay in the 
property, which will be managed by a property manager contracted by the GSPDC; this is intended to prevent 
unnecessary displacement of tenants and former owner occupants facing financial hardship.   

Other vacant properties may be acquired via donation if an owner lacks the financial means to successfully 
operate and/or renovate the property and wishes to dispose of it.  Banks or other lien-holders may also 
donate property to the GSPDC subsequent to foreclosure.  The GSPDC may also purchase nearby vacant 
properties that are of strategic value to neighborhood revitalization and the redevelopment of other GSPDC-
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held properties.  Properties may also be acquired subsequent to County of Onondaga foreclosure for property 
tax delinquency.   

In its first few years of operations the GSPDC has been charged with taking ownership of nearly 2,000 
properties the City anticipate foreclosing on for tax-delinquency, stabilizing and maintaining these 
properties, and marketing them as available for redevelopment.  In support of these operations, the GSPDC 
anticipates significant financial support from the City of Syracuse and County of Onondaga.  The GSPDC’s 
willingness to take title to foreclosed properties has allowed the City of Syracuse to make real the threat of 
foreclosure for non-payment and collect for itself and for Onondaga County a significant amount of 
previously uncollectable tax revenue.  Were it not for the GSPDC’s willingness to accept title and oversee the 
redevelopment of these properties the City would not opt to utilize a tax auction, as the auction process 
contributed to property neglect and abandonment in years past, and would not opt to foreclose and take 
ownership itself due to the risk involved. The GSPDC was created to help isolate the City from the risk of 
property ownership and better control the outcomes of foreclosure by screening for buyers whose 
development plans are consistent with local government goals for long-range neighborhood revitalization.  

The GSPDC acquired its first foreclosed properties in October of 2013 and has already begun to sell properties, 
returning them to productive use and tax-paying status.  

 

Part V – Compensation and Other Financial Arrangements with your Officers, Directors, Trustees, 
Employees, and Independent Contractors 
3a) For each of your officers, directors, trustees, highest compensated employees, and highest compensated 
independent contractors listed on lines 1a, 1b, or 1c, attach a list showing their name, qualifications, average 
hours worked, and duties. 

The GSPDC is governed by a five-member, volunteer board of directors, members of which are appointed 
by local elected officials.  One member is appointed by the Syracuse Mayor, one by the Onondaga County 
Executive, One by the Syracuse Common Council, one by the Onondaga County Legislature, and the fifth 
member is jointly appointed by the Syracuse Mayor and Onondaga County Executive.   

Directors: 
Daniel Barnaba, Treasurer 
Daniel Barnaba, appointed to the GSPDC Board of Directors by the Onondaga County Legislature, is a 1988 
graduate of Rensselaer Polytechnic Institute of Technology with a Bachelor of Science Degree in Electrical 
Engineering. Dan was commissioned as an officer in the Navy upon graduation and proceeded to serve 5½ 
years in the Naval Submarine Force, completing many deployments, including two visits to the North Pole. 
Following his naval service, Dan pursued a degree in law from Albany Law School and practiced law for two 
years at the Phillips, Lytle law firm in Buffalo, NY. In 1998, following Dan Barnaba Sr.’s failed battle with 
cancer, Dan decided to come home to Syracuse and continue operating Eldan Homes, the homebuilding and 
land development business his father started. Now 15 years later, Dan has built over 300 houses and 
successfully created over a dozen new neighborhoods in Onondaga County. 
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James Corbett  
James Corbett, jointly appointed to the GSPDC board of directors by the Mayor of Syracuse and Onondaga 
County Executive, has lived in Syracuse and Onondaga County almost all his life, currently residing in 
Camillus. From 1969 to 1974 he worked for Allied Chemical in Solvay. In 1974 Jim was accepted into 
Electricians Local 43 apprenticeship and graduated in 1978. He has been employed through the IBEW from 
1974 to present, and has served as their Referral Agent since 1999. Additionally he also has held an elected 
position on their Executive Board from 1983 to present. During that time Jim was elected as a Councilman for 
the Town of Geddes in 1989 and then to the Onondaga County Legislature in 1995, retiring December 2011. 
Jim sat on and chaired many committees, including Chair of Environmental Protection and Vice-chair of Ways 
& Means. Jim is a member of numerous organizations, serving on the Board of Directors of the Solvay-Geddes 
Community Youth Center and as recording secretary for the NYS-DEC Region 7 Fish & Wildlife Management 
Board.  

Dwight Hicks, Secretary 
Dwight Hicks, appointed to the GSPDC Board of Directors by the Syracuse Common Council, is a licensed Real 
Estate Broker with RE/MAX Masters, involved with sales and purchase of existing housing, new construction, 
investments and relocation. As an independent contractor, he is responsible for the administration and day to 
day operations of The Dwight Hicks Real Estate Team Brokerage. At present, he serves on the boards of 
People’s Equal Action and Community Efforts, Inc. (P.E.A.C.E., Inc.) as Treasurer and Home HeadQuarters, Inc. 
as Vice President. Dwight, a Disabled Veteran of the Viet Nam Conflict, received his BA degree from North 
Carolina A & T State University in Greensboro, North Carolina with MBA studies at Syracuse University in 
Urban Planning and Development. Formerly Onondaga County’s Housing Program Coordinator, Community 
Development Block Grant Program, he was responsible for the development of the County’s housing 
assistance program for senior citizens and moderate to low income families, designed housing rehabilitation 
programs for the county’s Towns and Villages and established the Community Housing Resource Board 
(CHRB) which educated the public of their fair housing rights and responsibilities. A resident of the City of 
Syracuse, Dwight has served as a member of the City’s Tax Assessment Review Board. 

Mary Beth Primo, Vice Chair 
Mary Beth Primo was appointed to the board of directors by the County Executive of Onondaga County. Ms. 
Primo became the Onondaga County Director of Economic Development in December of 2008, and was 
named Executive Director of the Onondaga County Industrial Development Agency shortly thereafter. She 
was appointed President/CEO of the Onondaga Civic Development Corporation and Executive Director of the 
Trust for Cultural Resources of Onondaga County after the formation of both in late 2009. Before accepting 
the position of Director of Economic Development, Mary Beth managed a private legal practice and was Vice-
President for Business Development for Syracuse Metro Abstract Co., Inc. She is a graduate of Western New 
England College School of Law and William Smith College.  

Vito Sciscioli, Chair  
Vito Sciscioli was appointed to the board of directors by the Mayor of the City of Syracuse.  Mr. Sciscioli held a 
range of posts with the City of Syracuse from 1970-2002, including Commissioner of Community 
Development, Director of Community and Economic Development, and Director of City Operations. He is an 
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adjunct professor of Metropolitan Government and Politics at Syracuse University’s Maxwell School for Public 
Administration. Mr. Sciscioli has been the executive director of Syracuse 20/20 a civic organization of local 
businesses, institutions of higher education and not for profit agency chief executives devoted to 
understanding and advocating for critical issues facing the city and region with respect to education, 
government modernization and community revitalization. He currently serves or has served on the boards of 
the Syracuse Industrial Development Agency, Salvation Army (former chairman), Home Headquarters (former 
president), Housing Visions, University United Methodist Church, YMCA, InterReligious Council of Central New 
York, International City Managers Association, Onondaga Historical Association, Leadership Greater Syracuse, 
Syracuse Housing Authority (former chairman), Syracuse Economic Development Corporation, and Rebuild 
Syracuse. He holds a Masters of Public Administration from Syracuse University’s Maxwell School for Public 
Administration, is a graduate of St. John Fisher College in Rochester, and served as a Captain in the U.S. Army. 

Employees:  
Katelyn Wright, Executive Director and Chief Financial Officer of the organization, is a full-time salaried 
employee working 40+ hours per week.  Ms. Wright holds a master’s degree in city and regional planning from 
Cornell University and has worked as a city planner for the City of Syracuse for the past several years.  The 
ED/CFO: 

 Is responsible for all administrative tasks and transactions 
 Administers contracts with the organization’s attorney, accountant, property managers, and 

contractors 
 Oversees employees of the organization 
 Prepares the organization’s annual budget 
 Reports to the New York State Authorities Budget Office, the City of Syracuse, County of Onondaga, 

and other local municipalities interested in engaging the services of the GSPDC in their communities 
 Conducts public outreach to residents and stakeholders in whose neighborhoods the GSPDC owns 

property, facilitates the relationship between the GSDPC’s board of directors and the “GSPDC Citizens 
Advisory Board”  

 Speaks on behalf of the organization at neighborhood meetings, with local government 
representatives, at professional trade conferences 

 In addition to other duties as they arise. 
See attached job listing/description.   
 
Andrew Erickson, Property Renovation and Maintenance Manager, is a full-time salaried employee working 
40+ hours per week.  He is a former independent contractor, with background in teaching energy efficiency 
upgrade techniques.   

 Supervises private maintenance contractors 
 Conducts conditions evaluations of properties to inform the organizations treatment of said 

properties 
 Drafts work specifications for GSPDC funded renovation projects 
 Manages the contractor bid and award process and oversees renovation work 
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 Oversees volunteer beautification projects on GSPDC properties 
See attached job description.  
 
Part VIII – Your Specific Properties 
4a) During its first several years of operations, the primary sources of the GSPDC’s operating revenues will be 
grants from the City of Syracuse and County of Onondaga.  In addition, the organization will apply for 
competitive sources of government funding.  In 2013 it was awarded a $3 million Community Revitalization 
Initiative Funds grant administered by the New York State Attorney General’s Office.  The organization has 
also been in discussions with local foundations regarding opportunities for their financial support of the 
GSPDC’s neighborhood revitalization-oriented programming.  The organization also intends to passively 
solicit donations via its website.  Over time it will become more self-sufficient as a larger portion of revenue is 
generated by the sale of real estate.  

5) The Greater Syracuse Property Development Corporation was jointly formed by the County of Onondaga 
and City of Syracuse.  Members of the Board of Directors are appointed by the legislatures and executives of 
each of these municipalities.  The Intermunicipal Agreement forming the GSPDC is attached.   

In addition, although it is formed under New York’s Not for Profit Corporation Law, it is considered a Local 
Public Authority and subject to all applicable reporting requirements including an annual independent audit 
and accounting of real property acquired and disposed of during the course of the year.   

11) The GSPDC may accept donations of real property, property conservation easements, or intellectual 
property.  Donations of real property and conservation easements shall conform to the organization’s real 
property acquisition policy.  

 

Part IX 
A – Statement of Revenues and Expenses 
1)  Grants from the City of Syracuse and County of Onondaga 

6)  In 2013 the City of Syracuse donated the services of the organization’s acting executive director for six 
months and legal counsel for three months.  For the last four months of the year the Onondaga Civic 
Development Corporation provided office space to the organization, which it will also provide as an in-kind 
donation for the first 8 months of 2014.   

7) This line includes estimated income from the sale of real property and rent collected from rental properties 
that are occupied at the time of municipal foreclosure (see Part IV above).  

23) For the first several years, 20% of revenues will be set-aside to build a capital reserve for emergencies.  
Remaining revenues are projected to be expended on soft costs related to property acquisition and 
disposition (legal fees, recording charges, title work, property surveys and architectural work, zoning and 
permitting fees) and hard-costs related to property maintenance (yard maintenance, board-ups, snow 
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removal), management, stabilization (preventive maintenance to prevent further deterioration), renovation, 
and demolitions.  

 

B – Balance Sheet 

19) While the Greater Syracuse Property Development Corporation was formed in 2012, it did not acquire any 
financial assets or liabilities until 2013.   The 2013 audited balance sheet is attached for your reference.  



GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

d/b/a GREATER SYRACUSE LAND BANK 

(A Component Unit of the City of Syracuse, New York) 

MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)  

 

FINANCIAL ANALYSIS OF THE CORPORATION 

 

Below is an analysis of the assets, liabilities, revenues and expenses of the Corporation. 

 

Summary of Assets, Liabilities, and Net Position 

  

 December 31, 2013 

  

Current Assets     $         1,649,988 

Capital Assets                 24,677 

    Total Assets  

 

           1,674,665 

Current Liabilities                   75,710 

 

Deferred Inflows of Resources -   

Deferred Grant  and Government 

Subsidy Revenue  

 

 

 

                  83,333 

  

Net Position:    

     Net investment in capital assets                 24,677 

     Unrestricted             1,490,945 

  

Total Net Position $         1,515,622 

 

CURRENT ASSETS 

 

Current assets at December 31, 2013 were comprised of cash, grants receivable, inventory and prepaid 

expenses. 

 

CAPITAL ASSETS  

 

Capital assets at December 31, 2013 were comprised of property, furniture and equipment that was purchased 

and capitalized during 2013 in accordance with the Corporation’s capitalization policy. 

 

CURRENT LIABILITIES  

  

Current liabilities are comprised of current obligations (both accounts payable and accrued liabilities) that are 

due currently, or in the next 12 months.   

 

 

 

 

 (Continued) 
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Job Listing: Property Manager 
The Greater Syracuse Land Bank seeks applications for the position of Property Manager.  This is a full-time 
position with responsibility for day-to-day management of the Land Bank’s inventory of real property and 
for supervision of contractors engaged to manage, maintain, and otherwise perform work on Land Bank 
properties.  This staff person will report directly to the Executive Director.    

The Greater Syracuse Land Bank is a not-for-profit formed in 2012 by the City of Syracuse and County of 
Onondaga to facilitate the return of vacant and abandoned properties to productive use.  The Land Bank 
acquired its first properties in October 2013 and at the date of this listing holds 131 properties.  The Land 
Bank’s work will include the quick acquisition and resale of properties to qualified buyers/investors, Land 
Bank-managed renovation of properties to sell in move-in ready condition, and long-term holding and 
assembly of certain properties to facilitate development projects.  The Greater Syracuse Land Bank 
anticipates acquisition of nearly 2,000 properties from the City of Syracuse’s tax-foreclosure process over 
the next three years.  It also receives properties via donation and seeks to collaborate with Villages and 
Towns to address vacant properties outside the City of Syracuse.  For more information, visit 
www.syracuselandbank.org.  

 
Responsibilities 
This staff person is responsible for overseeing private contractors utilized by the Land Bank for day-to-day 
property maintenance, stabilization of deteriorated properties, and performance of conditions evaluations 
of properties upon acquisition.  They will work with the Land Bank’s Executive Director and contractors to 
refine the Land Bank’s Property Intake and Maintenance Procedures and ensure consistency among various 
contractors.  This person will inspect contractors’ work prior to the Land Bank issuing payment and assist 
the Executive Director in assessing the reasonableness and necessity of repairs and stabilization work 
proposed and performed by the Land Bank’s contractors.  They will be the Land Bank’s primary contact 
person with the Division of Code Enforcement, utility companies, and from time to time, Police and Fire 
Departments.  They will also monitor the management of occupied properties and, with the Land Bank’s 
contractors, help to ensure that occupants living in unsafe buildings at the time of acquisition are relocated 
in a timely manner. 

This staff person will draft work specifications for stabilization, repairs and renovations, landscape and site 
work, architectural salvage, and demolition/deconstruction, prepare and issue bid documents, select 
qualified contractors, and monitor work performed by contractors.  They will also, from time to time, 
oversee and facilitate beautification projects and/or site work conducted on Land Bank properties by 
volunteers. 

This staff person will use their detailed knowledge of the Land Bank’s property inventory to assist the 
Executive Director in prioritizing the allocation of Land Bank resources for stabilization and renovation 
toward certain properties based on their condition and the Land Bank’s policy objectives.  This is an 
evolving organization and this person should anticipate being assigned other duties, as needed, by the 
Executive Director.  
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GREATER SYRACUSE  
PROPERTY DEVELOPMENT CORPORATION 

201 East Washington Street, Suite 500 
Syracuse, NY 13202 

Tel (315) 448-8177 Fax (315) 448-8705 
 

 
The Greater Syracuse Property Development Corporation (GSPDC) seeks applicants for the position of 
Executive Director/Chief Financial Officer.  This is a full-time position, managing a 501(c)(3) organization with 
a large inventory of property in various conditions and in a wide range of market conditions.  The GSPDC is a 
New York Land Bank with the stated mission:  

“To address the problems of vacant, abandoned, or tax delinquent property in the City of 
Syracuse and the County of Onondaga in a coordinated manner through the acquisition of real 
property… and returning that property to productive use in order to strengthen the economy, 
improve the quality of life, and improve the financial condition of the municipalities....” 

 
The GSPDC receives tax-foreclosed properties from the City and the County with the purpose of returning them 
to productive, tax-paying use to improve their impact on surrounding properties, improve the quality of life in 
urban neighborhoods, facilitate the creative reuse of underutilized property, and foster economic development.  
 
This organization was founded in June 2012 and the candidate that fills this role will be the Corporation’s first 
Executive Director, responsible for continued development of the organization’s policies, procedures, and 
operations in collaboration with the Board of Directors and other governmental and nongovernmental 
stakeholders.  
 
More information about the GSPDC can be found here: http://www.syracuse.ny.us/GSPDC.aspx  
 
Responsibilities:  
Administrative – 

• Provide staff support to the organization’s Board of Directors 
• Preparation of an annual operating budget for the organization  
• Preparation of the organization’s annual report—including projects undertaken, monies spent, an 

accounting of the land bank’s financial condition, and administrative activities of the past year—for 
presentation to the Common Council and County Legislature 

• Oversight of Corporation employees, professional service contracts—including, but not limited to, legal 
services, accounting, and brokerage services—, property maintenance and development contracts 

• Analyze and evaluate vendor services to ensure procurement of services that best meet the needs of the 
land bank 

• Oversight of real estate transactions and leases  
• Ensures compliance with grants management requirements, as applicable 
• Ensure compliance with Public Authorities Accountability Act 
• Document and illustrate the accomplishments and purpose of the land bank in support of ongoing 

fundraising for future years’ operating budgets 
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Strategic Planning, Intergovernmental and Public Relations –  

• Planning for strategic acquisition, disposition, and assembly/holding of property in accordance with 
plans developed by municipal governments.  Represent the interests of the GSPDC in cooperative 
development and adoption of these redevelopment plans.  

• Planning and budgeting for the management, maintenance, improvement, and marketing of the 
GSPDC’s real property inventory according to said redevelopment plans 

• Assists in the development of current and long-range organizational goals and objectives, as well as 
policies and procedures for land bank operations.  Establishes and implements plans to achieve goals set 
forth by the Board of Directors and implements policies established by the Board of Directors.  

• Collaboration with other New York land banks, affiliated local, statewide, and national organizations 
• Regional and state-level advocacy for policy and legislative initiatives in support of the land bank’s 

stated mission 
• Coordination with City and County government officials and elected bodies 
• Communication and coordination with the Land bank Citizens Advisory Board 
• Outreach to and communication with neighborhood stakeholders 

 
General Duties – 

• Currently this will be the only staff position internal to the land bank; any support services will be 
contracted for and all administrative and management tasks must be fulfilled by the Executive Director 

• Represent the GSPDC at professional and public functions, including speaking engagements 
• Keep abreast of latest trends and best practices in land bank operations and urban redevelopment  
• Must be able to travel to attend conferences, training, and other events as required to maintain 

proficiency in fulfilling the responsibilities of the position 
• Other administrative, planning, and policy-development duties as assigned by the Board of Directors  

 
Preferred Qualifications:  

• A Master’s degree in Urban Planning, Real Estate Finance, Public Administration, or a closely related 
field 

• Two to five years experience with a land bank, in real estate development, or community development 
activity, or with related work.  Five to eight years of such experience is preferred with a bachelors 
degree.   

• Thorough understanding of recent and historical trends in community planning and real estate 
development, including the challenges faced by communities in Syracuse and Onondaga County as 
related to the mission of the land bank 

• Experience developing and managing a  not-for-profit organization’s operating budget  
• Experience with grants management and regulatory compliance  
• Excellent written and verbal communication skills; the ability to clearly communicate and present 

complex concepts 
• Experience and effectiveness in a leadership and advocacy role 
• Experience with policy-analysis and -development 
• Effectiveness and comfort with policy-based advocacy, consensus building, and facilitating dialogue 

with elected bodies, municipal officials, and other public agencies 
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• Experience and effectiveness managing dialogue and collaboration with diverse interest groups, 
neighborhood advocacy groups, and other local stakeholders  

• Comfort acting as the administrator of a property database to track the planning for, maintenance and 
redevelopment, and marketing of approximately 2000 or more properties 

• Strong data analysis skills 
• Proficiency with Microsoft Office Suite  
• A valid New York driver’s license  
• Must be able to travel to attend conferences, training and other events as required to acquire and 

maintain proficiency in fulfilling the responsibilities of the position. 
• Two or more years of experience in a managerial or leadership role 
• Experience managing a not-for-profit organization 
• Experience with the requirements of Public Authorities in New York 
• Proficiency with Arc GIS 

 
Required Qualifications: 

• A bachelors degree 
• A valid NYS driver's license or, if presently living in a different state, a valid driver's license from that 

state and the ability and willingness to obtain a NYS license 
• Must reside in or be willing to move to Onondaga County 

 
Salary:  $65,000-$85,000 
Benefits: TBD 
 
Closing Date: May 20, 2013 
 
Submission Requirements:  
Individuals who are interested in the Executive Director position should submit a detailed cover letter and 
résumé to the address or email below.  Submit all materials by 5:00 PM EST on Friday, May 20, 2013.  
Applications may be mailed or submitted in person to:  

Travis Glazier 
421 Montgomery Street 
14th Floor 
Syracuse, NY 13202 

Please direct questions to: Travis Glazier, 315-944-0311 or gspdc@live.com  
 
 

Please provide at least three references  
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