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To:  Board of Directors; Greater Syracuse Property Development Corporation 
John Sidd 

From:  Katelyn Wright  
Date:  May 16, 2014 
Re:  Board of Directors Meeting – May 20, 2014 
 

The Greater Syracuse Property Development Corporation Board of Directors will hold a regular meeting of the Board 
of Directors on Tuesday, May 20, 2014 at 8:00 A.M. in the Syracuse/Onondaga County Economic Development Office 
conference room at 333 W. Washington Street, Syracuse, NY 13202.  
I. Call to order 
II. Roll Call  
III. Proof of Notice  
IV. Minutes 
April 15, 2014 
V. Executive Summary/Chief Financial Officer’s Report  
VI. New Business 
A. Agreement with NEHDA for Provision of Technical Assistance to Side-Lot Purchasers - see p. 8
B. Approve the sale of multiple parcels of real property: - see p. 12

1) 476 S. Salina Street - Goldberg Building 
2) Bee Ridge Lot #31 – vacant lot 
3) Bee Ridge Lot #32 – vacant lot 

4) 418 John Street – vacant lot 
5) 411 Fitch Street – vacant lot 
6) 220 Walrath – single-family home  

C. Approve the sale of the following properties to Home HeadQuarters Inc. for renovation and sale to income-
qualified owner-occupants using Community Initiative grant funds awarded to the Greater Syracuse Land Bank 
by the Office of the NY Attorney General. - see p. 18

1) 157 Maplewood Ave. 
2) 217 Ferndale Dr. 
3) 224 Glen Ave W.  

4) 313 Glen Ave E.  
5) 150 Culbert St.  
6) 232 Harriette Ave. 

D. Authorize the Land Bank to apply for deconstruction grant funds with the Syracuse University Center for 
Sustainable Community Solutions (CSCS) [part of the Syracuse Center of Excellence]
 

Procurement 
E. Asbestos & Lead Surveys in preparation for a deconstruction RFP  
F. 2017 Lodi clean-out 
G. Water bills 
H. Directors & Officers Liability Insurance Renewal 

 
VII. Discussion 

 Deconstruction – presentation by Mark Lichtenstein from the Syracuse Center of Excellence 
 Advertising for an Administrative Assistant 
 Renovations with unrestricted funds 
 County acquisition/rehab program 

 
VIII. Adjournment 
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PLEASE POST                            PLEASE POST                             PLEASE POST 
 
 
 

PUBLIC MEETING NOTICE 
 
 

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 
 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

IS SCHEDULED FOR 
 

Tuesday, May 20, 2014 
 

AT 8:00 A.M. 
 

AT 
 

WASHINGTON STATION 
333 West Washington Street, Suite 130 

Syracuse, NY  13202 
 
 

For more information, please contact Katelyn Wright at 315-422-2301 or kwright@syracuselandbank.org 
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Minutes 

Greater Syracuse Property Development Corporation 
BOARD OF DIRECTORS MEETING 
Tuesday, April 15, 2014 8:00 A.M. 

333 W. Washington Street, Suite 130 
Syracuse, NY 13202 

 

Board Members Present: Vito Sciscioli, Mary Beth Primo, Dwight L. Hicks, Daniel Barnaba, Jim Corbett 
Others Present: Katelyn Wright, John Sidd, Anna Wilson, Crystal Cosentino, Jonathan Logan, Jennifer DeFio, Ben 
Gray, David Lapierre, Andrew Maxwell, Craig Swiecki, Kerry Quaglia, Stephanie Pasquale, Bob Morris, William Watkins 

I. Call to order 
Vito Sciscioli called the meeting to order at 8:07 A.M. 

II. Roll Call  
Mr. Sciscioli noted that all board members except Mary Beth Primo (who arrived later) were present.  

III. Proof of Notice  
Mr. Sciscioli noted that proper notice of the meeting had been posted.  

IV. Minutes 
Jim Corbett moved to approve the minutes from the March 18, 2014 meeting of the Board of Director.  Dwight Hicks 
seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE MINUTES OF THE 
MARCH 18, 2014 MEETING OF THE BOARD OF DIRECTORS.  
 
Mary Beth Primo arrived at 8:09 P.M.  
 
V. Executive Summary/Chief Financial Officer’s Report  
Ms. Wright presented a summary of all properties currently in inventory and board members asked several questions 
asking for more detail regarding demolition candidates and occupied properties.  Ms. Wright indicated that this 
summary would be a regular part of future executive summaries and that she would add detail in those two 
categories, as well.   
 
Ms. Wright summarized the CFO’s report outlining some changes in accounting procedures resulting from the recent 
audit and indicated that the previous month was the first month in which the Land Bank experienced positive net 
income (exclusive of grant income), but that she anticipates increases in maintenance costs to outpace increases in 
income as the Land Bank’s inventory grows.   
 
VI. New Business 
Approve Contract with Onondaga County regulating $500,000 allocated to the Land Bank by Onondaga County 
Ms. Wright indicated that the County Legislature had passed legislation to release these funds to the Land Bank on 
the condition that they be restricted as follows:  

 $150,000 – to function as a guarantee for a loan fund for purchase and construction financing for landlord 
purchasers of Land Bank properties 

 $150,000 – acquisition and renovation in the Villages of Jordan, Elbridge, and Baldwinsville 
 $200,000 – for deconstruction  
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Ms. Wright explained that a 10% developer’s fee would be earned on the second two lines but not the loan guarantee.  
She indicated that the restriction on the loan guarantee would expire after five years and the funds, if not expended, 
would become unrestricted.   

She indicated that the villages chosen were those that had approached the Land Bank for assistance and that this 
fund would be supplemented by the County diverting up to 10 properties from the October tax auction and 
transferring them to the Land Bank for $1 each. She indicated that she’d had positive conversations with the Village of 
Solvay the day prior and that she hopes to identify funding to assist that community as well and that their Codes 
official, due to negative experience with past tax auctions, expressed great interest in diverting properties there from 
the auction so that the Land Bank could stabilize the properties and screen the buyers.  

Ms. Wright also indicated that while this was not stated in the funding contact, the County would prefer that the 
$200,000 not fund several deconstructions in their entirety but that it be used to support the increased cost of 
deconstruction (over the typical demolition cost) in order to facilitate approximately 24 deconstructions.  Ms. Wright 
described the challenges faced when selecting properties appropriate for deconstruction and suggested that the 
Land Bank may accomplish 5-6 this year and the remaining in 2015.  Mary Beth Primo asked when the Land Bank 
would be able to start and Ms. Wright indicated that an RFP should be issued within 60 days.  

Dan Barnaba moved to pass a resolution authorizing entering into a funding contract with Onondaga County.  Mary 
Beth Primo seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION 
AUTHORIZING ENTERING INTO A FUNDING CONTRACT WITH ONONDAGA COUNTY.  

 
Approve Co-Development Agreement with Home HeadQuarters for the renovation of 40 single-family homes to be 
subsidized by grant funds from the Office of the New York Attorney General 
Ms. Wright summarized the terms of the contract between the Land Bank and Home HeadQuarters.  Mary Beth Primo 
asked how the funding would be delivered to the Land Bank and Ms. Wright described that the Attorney General 
would make quarterly transfers to the Land Bank based on how many units are scheduled to be completed and sold 
each quarter and that the subsidy check would be cut at closing, from which the gap in construction financing would 
be filled and the developers’ fees be split.  Home HeadQuarters will hold title to the properties during renovation and 
secure the project financing.  Ms. Wright described a 60/40 split of the developers’ fee as Home HeadQuarters will 
provide construction management oversight and the Land Bank will provide a steady stream of properties for 
renovation.  

Dwight Hicks moved to pass a resolution authorizing entering into a co-development agreement with Home 
HeadQuarters.  Jim Corbett seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 
RESOLUTION AUTHORIZING A CO-DEVELOPMENT AGREEMENT WITH HOME HEADQUARTERS, INC.  

Ms. Wright noted that Mr. Hicks had resigned from the Home HeadQuarters board and that Mr. Sciscioli now held a 
non-voting seat on that board, whereas in the past both would have recused their selves from the vote.  

 
Approve Co-Development Agreement with Onondaga County for the renovation of 10 single-family homes to be 
subsidized by grant funds from the Office of the New York Attorney General 
This contract includes a 70/30 split of developers’ fees as the County is responsible for acquiring the properties to be 
renovated.  

Dan Barnaba moved to pass a resolution authorizing entering into a co-development agreement with Onondaga 
County.  Dwight Hicks seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 
RESOLUTION AUTHORIZING A CO-DEVELOPMENT AGREEMENT WITH ONONDAGA COUNTY.  
 
 
Accept title to certain City-owned community gardens 
Ms. Wright explained that the City is interested in transferring these gardens to the Land Bank so that all community 
gardens on ‘surplus’ public property be managed under one entity and she thought that having a few operating 
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community gardens would be good advertising for the Land Bank’s community garden program and may help attract 
others to do the same.  Vito Sciscioli asked if these were operating community gardens or just sites people were 
interested in gardening.  Ms. Wright said that they’d been gardening on City-owned property for many years and that 
the gardeners were not opposed to the change in ownership.   

Dan Barnaba moved to accept title to 314 Midland Ave and 612 W. Newell Street from the City of Syracuse. Mary Beth 
Primo seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO ACCEPT 
TITLE TO 314 MIDLAND AVE AND 612 W. NEWELL STREET FROM THE CITY OF SYRACUSE. 
 
 
Authorize Executive Director to enter into leases for Community Gardens 
Ms. Wright explained that this template lease would allow her to enter into one-year leases with community garden 
groups but that longer terms would require approval of the board.  Mr. Barnaba asked whether the lessees would 
assume responsibility for snow shoveling.  Ms. Wright indicated that they would be responsible for all property 
maintenance including snow removal.  

Mary Beth Primo moved to authorize the executive director to enter into community garden leases using the attached 
template lease.  Dwight Hicks seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 
RESOLUTION TO ALLOW THE EXECUTIVE DIRECTOR TO ENTER INTO LEASES PER THE ATTACHED TEMPLATE LEASE 
WITH COMMUNITY GARDENS.  
 
 
Approve the Sale of Multiple Parcels of Real Property 
Mr. Sidd explained that due to the volume of properties to be sold he recommended using one written resolution that 
would cover all possible scenarios – above market value, below market value, etc. – and attach the sales summary 
prepared for each meeting as Schedule A.  After some discussion the board members agreed this was acceptable. Ms. 
Wright proceeded to summarize the offers received for each property.  Ms. Primo asked about instances in which the 
sale is made to someone other than the highest bidder because they plan to occupy the property as their primary 
residence or immediately sell it to someone who will.  Ms. Wright indicated that in many instances the Land Bank 
advertises that it will wait for such an offer before considering all competing offers for a property.  Ms. Primo asked 
whether a restriction was being placed on the deed to ensure that it remains owner-occupied.  Ms. Wright indicated 
that the enforcement mortgage is forgiven upon completion of the renovation and that they were reluctant to place 
restrictions on the deed that might complicate the title. Mr. Barnaba noted that in some instances the buyer may be 
unable to quickly sell to an owner occupant and feel compelled to lease the property for a period of time.  Mr. Sidd 
suggested that the board may meet with counsel in private to discuss various options for enforcing this goal. Ms. 
Wright noted that there was a typo in the sales summary and 237 Harriette should also be bound by a mortgage to be 
discharged upon completion of the project as proposed.  

Ms. Wright discussed neighborhood displeasure with permanent rental signs affixed to the exterior of residential 
buildings.  She revealed a concern that such a term in the enforcement mortgage would only apply until the 
mortgage discharge.  The board suggested that a promise be secured in writing and while it may not be enforceable 
over the long term, buyers interested in purchasing additional properties from the Land Bank in the future would 
likely continue to perform to remain in good stead with the organization.  She suggested this restriction should be 
placed on 216 Boise and 269 Jamesville Ave and that 209 Boise should not be allowed to be used for parking.  She 
discussed concern over balancing the dispositions in this neighborhood between rentals and those that would be 
owner occupied and Jonathan Logan, representing the Citizens Advisory Board, indicated that they had reviewed the 
applications for these properties and agreed that the Land Bank had some leverage over buyers wishing to purchase 
more properties in the future and hoped that would be utilized to encourage high quality renovations that improve 
the surrounding neighborhood.  Ms. Wright noted that 232 Harriette would be renovated using AG funds for sale to an 
owner occupant.   

Mary Beth Primo moved to approve the sale of multiple parcels of real property per the attached sales summary as 
amended.  Dwight Hicks seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 
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RESOLUTION TO APPROVE THE SALE OF MULTIPLE PARCELS OF REAL PROPERTY PER THE ATTACHED SALES 
SUMMARY AS AMENDED. 

 
 
Approve the sale of the following properties to Home HeadQuarters Inc. for renovation and sale to income-
qualified owner-occupants using Community Initiative grant funds awarded to the Greater Syracuse Land Bank by 
the Office of the NY Attorney General. 
Ms. Wright explained that the Land Bank’s contract with the Attorney General requires the completion of 10 homes by 
September 30th and that six additional properties would likely be on next month’s agenda.  

a. 141 Dawes Avenue 
b. 132 Fenton Street  

c. 307 Herbert Street 
d. 132 Bennington Drive 

Jim Corbett moved to approve the sale of multiple parcels of real property to Home HeadQuarters, Inc.  Dan Barnaba 
seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO APPROVE THE 
SALE OF MULTIPLE PARCELS OF REAL PROPERTY TO HOME HEADQUARTERS, INC. 
 
 
Adopt standards for energy efficiency upgrades required of properties sold for by the land bank for renovation 
and operation as residential rentals 
Ms. Wright explained that quality and affordable housing was in short supply in Syracuse and that in most instances 
landlords have no incentive to insulate or make energy efficiency upgrades since tenants pay the utility bills.  She 
explained that they wanted to address this by requiring basic energy efficiency upgrades of rental properties 
purchased from the Land Bank and that such requirements could be utilized as an educational guide for others 
purchasing property from the Land Bank.  She hoped that such requirements would reduce utility bills but not be so 
onerous as to discourage landlords from purchasing properties from the Land Bank.  Mr. Barnaba asked whether 
these requirements exceeded code and Andrew Erickson responded that most are required by code but that Energy 
Star appliances were not.   
 
Dan Barnaba moved to adopt the standards for energy upgrades. Mr. Hicks seconded this motion.  ALL BOARD 
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO REQUIRE MINIMUM ENERGY EFFICIENCY UPGRADES 
OF BUYERS PLANNING TO OPERATE RESIDENTIAL RENTALS.  
 
 
4518 S. Salina Street sidewalk replacement 
Ms. Wright indicated that the City of Syracuse had condemned and replaced the sidewalks at 4518 S. Salina Street 
and that the Land Bank had the option of paying the bill in full now or putting it on the tax bills and paying at 7% over 
several years. She noted that the property is currently listed for sale.  Mr. Barnaba asked whether these costs would 
then be passed along to the buyer.  Mr. Sidd indicated that the buyer would likely argue for a concession at closing.  
There was some debate over whether to pay in full or put the bill on the taxes.   
 
Mr. Hicks moved to pay the bill in full.  Mr. Barnaba seconded this motion. ALL BOARD MEMBERS PRESENT 
UNANIMOUSLY PASSED A RESOLUTION TO PAY THE BILL IN FULL.  

 
 

VII. Discussion 
Ms. Wright reminded all present that there would be a budget hearing in Common Council Chambers the next day 
regarding $1.5 million allocated for the Land Bank in the City’s next budget and that a public hearing will be held at 
6:00 PM on April 30th.   
 
She indicated that regular meetings of the Finance Committee would be of great use and Mr. Barnaba agreed that a 
regular convening of this committee would be helpful to provide oversight of regular expenditures of the organization 

6



	

Page 5 of 5 
	

as its inventory and maintenance expenses grow.  He asked that Ms. Wright email the committee proposed regular 
meeting dates and she said that she would propose that the committee meeting on the fourth Tuesday of odd 
months starting in May.  
 
Mr. Corbett congratulated Ms. Wright on being elected chairwoman of the NY Association of Land Banks and she said 
she looked forward to a role leading this group as land banks across NY develop their operations.   
 
VIII. Adjournment 
Mary Beth Primo moved to adjourn the meeting.  Dwight Hicks seconded this motion.  ALL BOARD MEMBERS 
PRESENT UNANIMOUSLY AGREED TO ADJOURN THE MEETING AT 9:26 AM. 
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RESUBDIVISION ASSISTANCE AGREEMENT 
 
  

THIS AGREEMENT is made as of the __ day of ____, 2014 by and between 
Greater Syracuse Property Development Corporation, a New York not-for-profit 
corporation having an office for the transaction of business at 333 West Washington 
Street, Suite 130, Syracuse, New York 13202 (the “Land Bank") and Northeast Hawley 
Development Association, Inc., a not-for-profit community housing development 
agency having an office for the transaction of business at 101 Gertrude Street, 
Syracuse, NY 13203 ("NEHDA"). 

 
RECITALS 

 
 WHEREAS, the Land Bank desires to engage NEHDA to assist buyers of Land 
Bank real property with completing the resubdivision/lot alteration process required by 
the City of Syracuse to combine two adjacent real property tax parcels into one real 
property tax parcel; and 
 
 WHEREAS, NEHDA has agreed to provide such assistance in accordance with 
the terms and conditions of this Agreement. 

 
 NOW, THEREFORE, in consideration of the mutual promises and covenants set 
forth herein, the parties agree as follows: 
 
1. NEHDA'S DUTIES 
 
NEHDA shall assist any person (an "Applicant") who has purchased or has entered into 
a Contract to Purchase a real property tax parcel from the Land Bank (the “Land Bank 
Parcel”) and who owns an adjacent real property tax parcel or parcels with completing 
the process for resubdivision/lot alteration in accordance with the City of Syracuse 
subdivision rules and regulations for the purpose of combining the Land Bank Parcel 
with the Applicant’s other real property tax parcel or parcels.  NEHDA shall use its best 
efforts to assist each Applicant with completing the resubdivision/lot alteration process 
which services shall include, but not be limited to, completing the relevant application, 
obtaining required surveys from a licensed land surveyor, attending planning 
commission and such other meetings as may be required, obtaining all required 
municipal approvals and filing approved resubdivision/lot alteration maps with the 
Onondaga County Clerk.  NEHDA shall not be responsible for paying any costs 
associated with the resubdivision/lot alteration process such as surveying costs and 
filing fees, which costs shall be the sole responsibility of the Applicant. 
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2.  COMPENSATION 
 
The Land Bank shall pay to NEHDA, as compensation for the services provided by 
NEHDA under this Agreement, a fee in the amount of Two Hundred Fifty and 00/100 
Dollars ($250.00) for each resubdivision/lot alteration completed by an Applicant with 
NEHDA's assistance in accordance with this Agreement.  The fee shall be payable by 
the Land Bank to NEHDA upon the Land Bank’s receipt from NEHDA of a copy of the 
filed resubdivision map/lot alteration map depicting the applicable Onondaga County 
Clerk's filing stamp.  No fee shall be deemed earned, due, or payable by the Land Bank 
to NEHDA with regard to a resubdivision/lot alteration unless a resubdivision/lot 
alteration map has been filed with the Onondaga County Clerk's Office.  
Notwithstanding the foregoing, NEHDA may be entitled to a fee at the discretion of the 
Land Bank with respect to a resubdivision/lot alteration where final approval cannot be 
obtained for reasons entirely beyond NEHDA's control, despite NEHDA's best efforts to 
obtain such approval. 
 
3. TERM 
 

a. Initial Term.  This Agreement shall be for twelve (12) months 
commencing on ________, 2014 and ending on __________, 2015, 
inclusive (the "Initial Term"). 
 

a. Automatic Renewal.  This Agreement shall be renewed automatically for 
successive, additional twelve (12) month terms (each such twelve month 
period shall be referred to herein as a "Renewal Period," and the Initial 
Term and all Renewal Periods are sometimes referred to collectively 
herein as the "Term"). 

 
b. Non-Renewal.  Either party may elect not to renew this Agreement by 

giving the other party written notice of its intent not to renew 60 days in 
advance of the expiration of a Renewal Period. 
 

4. INDEPENDENT CONTRACTOR STATUS 
 
In performing the services herein specified, NEHDA is acting as an independent 
contractor.  Nothing contained herein shall be deemed or construed by the parties 
hereto nor by any third party as creating the relationship of principal and agent or of 
partnership or of joint venture between the parties hereto. 
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5. ASSIGNMENT 
 
Neither NEHDA nor the Land Bank may assign this Agreement without the prior written 
consent of the other party.  This Agreement shall be binding upon the parties and their 
respective successors and permitted assigns. 
 
6. MISCELLANEOUS PROVISIONS 
 

a) This Agreement shall be interpreted and enforced in accordance with the laws of 
the State of New York. 

 
b) Section headings are inserted for the convenience of the parties and may not be 

used as a means of interpreting this Agreement. 
 

c) All notices under this Agreement shall be in writing and shall be served by 
personal service, or by certified or registered mail, return receipt requested.  
Notices by mail shall be addressed to each party at the address set forth in this 
Agreement.  Any party may notify the other parties of a different address to which 
notices shall be sent. 

 
d) There are and were no verbal or written representations, agreements, or 

promises pertaining to the subject matter of this Agreement not incorporated in 
writing in this Agreement.  This Agreement supersedes all other agreements, if 
any, among the parties relating to the subject matter of this Agreement. 

 
e) No modification, amendment, addition to, or termination of this Agreement, 

except in accordance with the specific terms contained herein, shall be valid or 
enforceable unless in writing and signed by all the parties hereto. 
 

f) This Agreement may be executed in two or more counterparts, each of which 
shall be deemed an original but all of which together shall constitute one and the 
same instrument. 
 

g) Any action or proceeding relating to this Agreement will be brought in the 
Supreme Court of the State of New York in the County of Onondaga.  The parties 
consent to the jurisdiction of such court and agree that such court is a convenient 
forum. 

 
h) The waiver by any party hereof of any breach of any provision of this Agreement 

shall not operate or be construed as a waiver of any subsequent breach. 
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 IN WITNESS WHEREOF, the parties have caused this Agreement to be signed 
by their respective duly authorized officers as of the day and year first written above. 
 
 

Greater Syracuse Property      
Development Corporation 

 
 
By:         
 Katelyn E. Wright 

Executive Director 
 
 
  
 Northeast Hawley Development  

Association, Inc. 
 
By:  ___________________________ 
 
Name: ___________________________  
 
Title:  ___________________________   
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A meeting of the Board of Directors of the Greater Syracuse Property 
Development Corporation (“GSPDC”) was convened in public session at the offices of 
the GSPDC located at 333 West Washington Street, Suite 130, Syracuse, New York 
13202 on May 20, 2014 at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 

Vito Sciscioli, Chair 
Mary Beth Primo, Vice Chair 

 Daniel Barnaba, Treasurer 
 Dwight L. Hicks, Secretary 
 James Corbett 
 
 ABSENT: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn Wright  Executive Director  
John P. Sidd, Esq.  GSPDC Counsel 
 
The following resolution was offered by _______, seconded by _________, to 

wit: 
Resolution No.:  16 of 2014 

 
 

RESOLUTION AUTHORIZING THE SALE OF 
MULTIPLE PARCELS OF REAL PROPERTY 

 
 WHEREAS, New York Not-For-Profit Corporation Law §1609(d) authorizes the 
GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 
 
 WHEREAS, New York Not-For-Profit Corporation Law §1605(i)(5) requires that a 
sale of real property be approved a majority vote of the Board of Directors; and 
 
 WHEREAS, Section 4 of the GSPDC's Disposition of Real and Personal Property 
(the “Property Disposition Policy”) permits the GSPDC to dispose of property for less 
than fair value by negotiation when the disposal is within the mission, purpose, or 
governing statute of the GSPDC, subject to obtaining such competition as is feasible 
under the circumstances; and 
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WHEREAS, Section 4 of the Property Disposition Policy also permits the GSPDC 
to dispose of property by negotiation when the fair market value of the property does not 
exceed Fifteen Thousand Dollars ($15,000.00), subject to obtaining such competition as 
is feasible under the circumstances; and 
 
 WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 
 
 WHEREAS, the GSPDC owns certain parcels of real property situate in the City 
of Syracuse, County of Onondaga, and State of New York and more particularly 
identified on the Properties List attached hereto as Schedule A (individually, a 
"Property" or collectively, the "Properties"); and 
 

WHEREAS, each Property's appraised fair market value is set forth on the 
Properties List; and 
 

WHEREAS, GSPDC staff, after evaluating all purchase offers received for the 
Properties in accordance with the Property Disposition Policy, have recommended that 
the GSPDC sell each Property to the corresponding Buyer identified on the Properties 
List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the terms 
and conditions set forth therein; and 
 

WHEREAS, GSPDC staff have determined that each Buyer is a qualified buyer; 
and 

 
WHEREAS, the GSPDC has obtained such competition as is feasible under the 

circumstances for each Property by advertising the Property on its website and/or listing 
the Property with a licensed real estate broker; and 

 
WHEREAS, if any Property with a fair market value exceeding Fifteen Thousand 

Dollars ($15,000) is being disposed of by negotiation, whether or not the Property's 
purchase price exceeds its fair market value, GSPDC staff have determined that selling 
the Property to the proposed Buyer will benefit the public by increasing tax revenues, 
helping to enhance property values in the neighborhood in which the Property is 
located, and/or abating safety hazards that may be present at the Property; and 

 
WHEREAS, as each Buyer's plans are consistent with the mission, purpose and 

governing statute of the GSPDC, the Property Disposition Policy permits the GSPDC to 
sell each Property to the corresponding Buyer by negotiation; and 

 
WHEREAS, if any Property is being disposed of for less than fair market value, 

the Board of Directors (the "Board") has considered the information set forth in Section 
4(g)(ii) of the Property Disposition Policy and has determined that there is no 
reasonable alternative to the proposed transfer that would achieve the same purpose of 
such transfer; and 
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 WHEREAS, the GSPDC desires to sell each Property to the corresponding 
Buyer identified on the Properties List at the price which was offered by each Buyer, as 
set forth on the Properties List; and 
 
 WHEREAS, as may be noted on Properties List, the GSPDC shall require certain 
Buyers to execute and deliver a Development Enforcement Note and Mortgage to 
ensure that the Buyer fulfills its development and use commitments to the GSPDC. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 

 
Section 1. The recitals above are hereby incorporated into this Resolution as if 

fully set forth herein. 
 

 Section 2. The Members of the Board hereby authorize the GSPDC to sell 
each Property to the corresponding Buyer identified on the Properties List and authorize 
the Executive Director to enter into a Contract to Purchase with the GSPDC as seller 
and the Buyer as buyer with respect to each Property.  Each Contract to Purchase will 
be agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman and the Executive Director of the 
GSPDC are each hereby authorized and directed to execute all documents on behalf of 
the GSPDC which may be necessary or desirable to further the intent of this Resolution 
and do such further things or perform such acts as may be necessary or convenient to 
implement the provisions of this Resolution. 
 

Section 4. The other officers, employees and agents of the GSPDC are 
hereby authorized and directed for and in the name and on behalf of the GSPDC to 
execute and deliver all such certificates, instruments and documents, to pay all such 
fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote 
on roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ____ 

Mary Beth Primo   VOTING ____ 

Daniel Barnaba   VOTING ____ 

Dwight L. Hicks   VOTING ____ 

 James Corbett   VOTING ____ 
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 The foregoing Resolution was thereupon declared and duly adopted. 
 
 
STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the 
foregoing extract of the minutes of the meeting of the directors of GSPDC, including the 
Resolution contained therein, held on May 20, 2014 with the original thereof on file in 
my office, and that the same is a true and correct copy of such proceedings of GSPDC 
and of such Resolution set forth therein and of the whole of said original so far as the 
same related to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC 
present through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 20th day of May, 2014. 
 
 
 
 
       ______________________________ 

      Dwight L. Hicks, Secretary  
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May 20, 2014 Sales Summary 

1) 476-80 S. Salina Street (aka the Goldberg Building) – downtown commercial property 
Date Acquired: 2/13/14  
Asking Price: $109,000  Appraised Value: $72,000 
Listed: 3/17/14   Broker: Willowbank Company 
 
Based on the Land Bank’s disposition policies I recommend sale to Whitlock Partners, Ltd.  Their plan is thoroughly 
developed, including construction documents and funding commitments.  The Property cannot be borrowed against 
until the abatement is complete and it requires approx. $390,000 in abatement (Phase I).  The applicants will self-
finance the abatement and then be reimbursed for up to $300,000 of those costs by National Grid.  At that point they 
will utilize traditional construction financing for the renovation of the existing structure (Phase II), which will include 
office and commercial on the ground floor and residential on the second floor.  Once Phase II is complete they’ll begin 
paying off the Land Bank’s mortgage on the property and commence Phase III, the addition of two stories to the 
structure.  They are offering $90,000 with $1,000 down at closing and $89,000 held as a mortgage against the property 
with payments deferred until the completion of Phase II or three years after closing, whichever occurs earlier.  
Interest would accrue at 3.5% ARP from the time of transfer and over the 10 year term of the loan.  
 

476-80 S. Salina Street Purchase Offer 
Applicant Whitlock Partners, LTD 

Offer $90,000 ($1,000 now and 89,000 deferred until completion of Phase II of their project) 
Plan Renovate for Mixed-Use Rental 

Notes/Recommendations Qualified bidder and plan.  The Goodfellows have been planning for this property for 
many years and have a thoroughly developed plan for its renovation.  

 
2) Bee Ridge Lots #31 and #32 – two unimproved, landlocked, residential parcels from an abandoned subdivision 
Date Acquired: 4/17/14  
Asking Price: Any Offer Entertained   Appraised Value: $4,000 combined 
Listed: Advertised on Land Bank website  Broker: N/A 
 
Based on the Land Bank’s disposition policies I recommend sale to St. Camillus RHCF.  St. Camillus RHCF is seeking 
low-income housing tax credits in order to develop a Supportive Housing Facility for Frail Elderly and Individuals with 
Traumatic Brain Injuries.  They control all surrounding properties, but not yet these two parcels which Onondaga 
County recently foreclosed on for tax delinquency and transferred them to the Land Bank.  
 

Bee Ridge Lots #31 and# 32 Purchase Offer 
Applicant St. Camillus RHCF 

Offer $1,000 for both 
Plan Incorporate into larger development project 

Notes/Recommendations Qualified bidder and plan. 
 
3) 411 Fitch Street –  vacant residential lot 
Date Acquired: 12/18/13  
Asking Price: Any Offer Entertained   Appraised Value: $700 
Listed: Advertised on Land Bank website  Broker: N/A 
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Based on the Land Bank’s disposition policies I recommend sale to Mr. Naples contingent on resubdivision and 
combination of this lot with his adjacent property, if he is able to obtain approval from the Zoning Office.  Mr. Naples 
owns a four-unit apartment building next door at 405-09 Fitch Street and wishes to expand their yard and possibly 
locate a dumpster on this site.  
 

411 Fitch Street Purchase Offer 
Applicant Ronald S. Naples 

Offer $500 
Plan Expand yard of adjacent property; possibly locate dumpster on site 

Notes/Recommendations Appears to be a reasonable offer from a qualified bidder.  
 

4) 418 John Street –  vacant residential lot (house recently demo’d) 
Date Acquired: 10/23/13 
Asking Price: Any Offer Entertained  Appraised Value: $700 
Listed: Advertised on Land Bank Website Broker: N/A 
 
Based on the Land Bank’s disposition policies I recommend sale to Ms. Scouten.  Given the irregular configuration of 
the lots I do not recommend resubdivision be required.  
 

418 John Street Purchase Offer 
Applicant Ann E. Scouten 

Offer $500 
Plan Incorporate into adjacent property 

Notes/Recommendations Qualified bidder and plan.  
 

5) 220 Walrath Road – single-family home; renovation needed 
Date Acquired: 11/20/13 
Asking Price: $17,000  Appraised Value: $10,000 
Date Listed: 3/1/14  Broker: CNY Affordable Realty 
 
Based on the Land Bank’s disposition policies I recommend sale Jeffrey D. Smith, Jr. with an enforcement mortgage 
to be forgiven upon completion of the planned renovations and occupancy of the home.  The offer is substantially 
lower than asking, but the house needs a lot of work and is only 675 sq. ft., this is the first qualified offer we’ve 
received since it was listed on March 1, and the applicant plans to live in the property.  
 
 

220 Walrath Road Purchase Offer 
Applicant Jeffrey D. Smith, Jr. 

Offer $6,000 
Plan Renovate and owner-occupy 

Notes/Recommendations Good itemized renovation budget; extensive construction experience.  
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A meeting of the Board of Directors of the Greater Syracuse Property 
Development Corporation (“GSPDC”) was convened in public session at the offices of 
the GSPDC located at 333 West Washington Street, Suite 130, Syracuse, New York 
13202 on Tuesday, May 20, 2014 at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 

Vito Sciscioli, Chair 
Mary Beth Primo, Vice Chair 

 Daniel Barnaba, Treasurer 
 Dwight L. Hicks, Secretary 
 James Corbett 
 
 ABSENT: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn Wright  Executive Director  
John P. Sidd, Esq.  GSPDC Counsel 
 
The following resolution was offered by _______, seconded by _________, to 

wit: 
Resolution No.:  17 of 2014 

 
 

RESOLUTION AUTHORIZING THE SALE OF 
CERTAIN PARCELS OF REAL PROPERTY TO 
HOME HEADQUARTERS, INC. 

 
 WHEREAS, New York Not-For-Profit Corporation Law § 1609(d) authorizes the 
GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 
 
 WHEREAS, New York Not-For-Profit Corporation Law § 1605(i)(5) requires that 
a sale of real property be approved a majority vote of the Board of Directors; and 
 
 WHEREAS, Section 4 of the GSPDC's Disposition of Real and Personal Property 
Policy (the "Property Disposition Policy") permits the GSPDC to dispose of property for 
less than fair value by negotiation when the disposal is within the mission, purpose, or 
governing statute of the GSPDC; and 
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 WHEREAS, the GSPDC owns certain parcels of real property situate in the City 
of Syracuse, County of Onondaga, and more particularly identified on the List of 
Properties attached hereto as Exhibit A (collectively, the "Properties" or individually, a 
"Property"); and 
  

WHEREAS, each Property's appraised fair market value is set forth on the List of 
Properties (the appraisal reports are available for public review at the office of the 
GSPDC); and 

 
WHEREAS, the GSPDC and Home HeadQuarters, Inc. ("HHQ") have entered 

into a certain Co-Development Agreement for the purpose of working together to 
renovate 40 single-family homes in the City of Syracuse which were previously tax-
delinquent, vacant, blighted, and underutilized with the intent of selling the properties to 
low-income owner occupants; and 

 
WHEREAS, in order to facilitate the development of the properties, the Co-

Development Agreement provides that HHQ will purchase each property at a price 
equal to the total cost incurred by the GSPDC in acquiring and maintaining the property 
from the date of the GSPDC's acquisition until conveyance to HHQ; and  

 
WHEREAS, the GSPDC has selected the Properties to be renovated and sold in 

accordance with the terms and conditions of the Co-Development Agreement; and 
 
WHEREAS, selling the Properties to HHQ will ultimately benefit the public by 

increasing tax revenues, helping to enhance property values in the neighborhood in 
which the Properties are located, increasing opportunities for affordable home 
ownership, and abating safety hazards that may be present at the Properties; and 

 
WHEREAS, as the Properties' development pursuant to the Co-Development 

Agreement is consistent with the mission, purpose and governing statute of the 
GSPDC, the Property Disposition Policy permits the GSPDC to sell the Properties to 
HHQ for less than fair market value by negotiation; and 

 
 WHEREAS, for each Property, the Board of Directors has considered the 
information set forth in Section 4(g)(ii) of the Property Disposition Policy and has 
determined that there is no reasonable alternative to the proposed transfer that would 
achieve the same purpose of such transfer; and 

 
WHEREAS, the GSPDC desires to sell each of the Properties to HHQ for the 

price set forth opposite each Property's address on the List of Properties which was 
calculated in accordance with the Co-Development Agreement. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 

PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
 Section 2. The Members of the Board hereby authorize the GSPDC to sell the 
Properties to HHQ in accordance with the terms and conditions of the Co-Development 
Agreement. 
 
 Section 3. The Chairman and the Executive Director of the GSPDC are each 
hereby authorized and directed to execute all documents on behalf of the GSPDC which 
may be necessary or desirable to further the intent of this Resolution and do such 
further things or perform such acts as may be necessary or convenient to implement the 
provisions of this Resolution. 
 

Section 4. The other officers, employees and agents of the GSPDC are 
hereby authorized and directed for and in the name and on behalf of the GSPDC to 
execute and deliver all such certificates, instruments and documents, to pay all such 
fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and 
proper to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote 
on roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ____ 

Mary Beth Primo   VOTING ____ 

Daniel Barnaba   VOTING ____ 

Dwight L. Hicks   VOTING ____ 

 James Corbett   VOTING ____ 

 
 The foregoing Resolution was thereupon declared and duly adopted. 
 
 
 
 
 
 
 
 
 
 
 
 

20



 
STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the 
foregoing extract of the minutes of the meeting of the directors of GSPDC, including the 
Resolution contained therein, held on May 20, 2014 with the original thereof on file in 
my office, and that the same is a true and correct copy of such proceedings of GSPDC 
and of such Resolution set forth therein and of the whole of said original so far as the 
same related to the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance 
with such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC 
present through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in 
full force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 20th day of May, 2014. 
 
 
 
 
       ______________________________ 

      Dwight L. Hicks, Secretary  
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SCHEDULE A 

 
List of Properties 

 
Property Address Appraised Value Sale Price 

157 Maplewood Ave. $18,000 $2,154.63 
217 Ferndale Dr. $44,000 $1,619.79 
224 Glen Ave W. $10,000 $2,812.51 
313 Glen Ave E. $17,500 $2,746.88 
150 Culbert St. $10,000 $1,998.45 

232 Harriette Ave. $17,000 $1,044.71 
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