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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
SPECIAL MEETING OF THE BOARD OF DIRECTORS
Wednesday, June 25,2014 8:00 A.M.
333 W. Washington Street, Suite 130
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Dwight L. Hicks, Daniel Barnaba, Jim Corbett
Board Members Excused: Mary Beth Primo
Others Present: Katelyn Wright, John Sidd, Dan Hoosock, Andrew Erickson

. Call to order
Vito Sciscioli called the meeting to order at 8:04 AM.

Il. Roll Call
Mr. Sciscioli noted that Mary Beth Primo and Dwight Hicks were not present.

Il Proof of Notice
Mr. Sciscioli noted that proper notice of the meeting had been posted.

V. New Business
Forming a Steering Committee for the Land Bank’s 2014 Deconstruction Pilot Project

Ms. Wright explained that a committee was needed to review responses to the Land Bank’s RFP for deconstruction
services and that additional expertise could be brought to bear in making this decision by including outside experts
on this committee, in addition to board members. Mr. Sidd explained that the Board could create a subcommittee of
board members and empower this committee to enter into contracts on behalf of the organization, or simply create a
subcommittee which would bring recommendations to the board, or create a “committee of the corporation” that
might include members outside the board of directors, but that could only make recommendations to the full board.

Mr. Hicks arrived at 8:17 AM.

All board members present agreed that they’d prefer recommendations be brought to the full board and contracts be
awarded only by vote of the full board and that it ought to be a committee of the corporation in order to include
outside experts. Ms. Wright explained that Syracuse University Center for Sustainable Community Solutions (CSCS)
staff had volunteered to sit on the committee pro bono, but that she and CSCS staff agreed that Northeast Green
Building Consulting, LLC would bring additional subject-matter expertise pertaining to the technical aspects of
deconstructing buildings that the rest of the committee does not possess. Mr. Sciscioli stated that he felt if they were
to be paid experts that they should not actually sit on the committee, but be engaged to advise the committee. All
board members present agreed. Mr. Corbett moved to create a committee of the corporation, consisting of Mary Beth
Primo, Dwight L. Hicks, Vito Sciscioli, Mark Lichtenstein, Brenda Griffin, Katelyn Wright, and Andrew Erickson, to
review proposals for deconstruction services and make a recommendation to the full board regarding awarding of
deconstruction contracts. Dan Barnaba seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY
MOVED TO CREATE A COMMITTEE OF THE CORPORATION, CONSISTING OF MARY BETH PRIMO, DWIGHT L. HICKS,
VITO SCISCIOLI, MARK LICHTENSTEIN, BRENDA GRIFFIN, KATELYN WRIGHT, AND ANDREW ERICKSON, TO REVIEW
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PROPOSALS FOR DECONSTRUCTION SERVICES AND MAKE A RECOMMENDATION TO THE FULL BOARD REGARDING
AWARDING OF DECONSTRUCTION CONTRACTS.

Procurement: Air Monitoring of Asbestos Abatement

Ms. Wright noted that the board had approved asbestos abatement of 201 Furman, 552 Gifford, and 611 Park on June
17" in anticipation of their deconstruction, but that air monitoring must be procured by the property owner so that
their oversight of the abatement is independent of the abatement contractor. She presented four quotes for air
monitoring at the above addresses. Dan Barnaba moved to procure air monitoring services for 551 Gifford from
Churchill Environmental and for 201 Furman and 611 Park from HSE, the lowest bidders for each property. Mr. Hicks
seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY MOVED TO PROCURE AIR MONITORING
SERVICES FOR 551 GIFFORD FROM CHURCHILL ENVIRONMENTAL AND FOR 201 FURMAN AND 611 PARK FROM HSE,
THE LOWEST BIDDERS FOR EACH PROPERTY.

V. Discussion

Professional Services Agreement re: Deconstruction Pilot Program

Ms. Wright indicated that she’d planned to discuss a sole-source procurement of professional services from Northeast
Green Building Consulting, LLC for technical assistance managing the Land Bank’s 2014 Deconstruction Pilot
Program, but that she’d received a proposed contract from them shortly before the meeting. There was some
discussion of whether the committee possessed the necessary technical expertise without engaging paid experts and
whether a noncompetitive procurement was appropriate or whether other contractors in the region possess these
skills. Ms. Wright and Mr. Erickson indicated that Josh and Kevin Stack are widely understood to be the experts in
deconstruction in this region. There was further discussion of their pricing and the cost proposed. All agreed to table
the issue for further discussion at the July meeting and to allow Katelyn time to do further research on the issue.

VI. Adjournment
Jim Corbett moved to adjourn the meeting. Vito Sciscioli seconded this motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY AGREED TO ADJOURN THE MEETING AT 8:43 AM.
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