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    April 20, 2015 

 

The possible future scenarios described below illustrate the Land Bank’s capacity to continue accepting 

foreclosed properties depending on public funding available.  All scenarios assume an aggressive pace of 

sales which we anticipate will pick up this spring based on the RFP for brokerage services currently listed 

by  the  Land Bank. You’ll  see  that  the variables below affect  the  Land Bank’s  fiscal outlook.   Some of 

these variables are controlled by the Land Bank, some by the City, and some by the County.  

 

In  addition  to  the  projected  expenses  included  below,  we  expect  if  the  pace  of  foreclosures  on 

structures continues as planned that the Land Bank will need to  identify at  least another $2 million  in 

demolition funds to address the extremely blighted properties headed into the Land Bank’s inventory.  

 

Variables the Land Bank Controls 

 Stop taking properties immediately 

 Don’t take the bulk of the vacant lots 

 Stop insuring vacant land 

 Speed of sales   

 

Variables the City and/or County Controls 

 Bundle tax deeds (City) 

 Speed of foreclosures (City) 

 50%/5 year split – City 

 50%/5 year split – County 

 Continued City funding (15/16) 

 County funding (2015, 2016) 

 Exemption from sewer use fees (County)
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Scenario 1: Proceed as expected (aggressive speed of foreclosures and of sales)  

 

   

Surplus 

Deficit



Proceed as expected: Scenario 1

PEAK INVENTORY

2015 2016 2017 2018 2019 2020

Expenses
Overhead 592,033.52$                    609,794.52$      628,088.36$           646,931.01$       666,338.94$        686,329.11$     

Cost to Acquire 740,825.00$                    1,042,734.00$   493,390.00$           338,910.00$       208,910.00$        183,910.00$     

Cost to Carry 1,094,125.15$                 1,609,625.71$   1,606,700.65$        1,330,422.78$    1,090,571.66$     902,880.31$     

Cost to Dispose 433,370.00$                    420,300.00$      304,400.00$           304,400.00$       345,875.00$        248,400.00$     

Total Expense 2,860,353.66$                 3,682,454.23$   3,032,579.00$        2,620,663.79$    2,311,695.60$     2,021,519.41$  

Revenues
City Grants 1,499,999.99$                 666,666.66$     

County Grants 500,000.00$                    500,000.00$     

50%/5year split ‐ City 74,750.00$             93,143.64$         100,937.94$        91,761.77$       

50%/5year split ‐ County 122,512.50$           152,575.18$       165,342.75$        150,311.59$     

Admin fees 144,000.00$                    55,205.00$       

Rents 100,000.00$                    100,000.00$      100,000.00$           100,000.00$       100,000.00$        80,000.00$       

Sales 2,030,000.00$                 1,800,000.00$   1,800,000.00$        1,800,000.00$    1,250,000.00$     1,000,000.00$  

Total Revenues 4,273,999.99$                 3,121,871.66$   2,097,262.50$        2,145,718.82$    1,616,280.69$     1,322,073.36$  

Net 1,413,646.33$                 (560,582.57)$     (935,316.50)$          (474,944.97)$      (695,414.90)$       (699,446.06)$    

Fund Balance 2,913,646.33$                 2,353,063.76$   1,417,747.25$        942,802.29$       247,387.38$        (452,058.67)$    

Land Bank Budget Hearing

April 20, 2015
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Scenario 2: Proceed with acquisitions (aggressive speed of foreclosures and of sales), cut following costs  

 County waives sewer use fees starting Jan 2016 

 City to bundle tax deeds when filing starting Q3 2015 

 Land Bank may choose not to insure vacant lots that don’t welcome public access (low risk associated with unimproved properties) 

 
 

Best Case Scenario   

Surplus 

Deficit



Proceed with acquisitions and dispositions as expected ‐ cut certain costs: Scenario 2

PEAK INVENTORY

2015 2016 2017 2018 2019 2020

Expenses
Overhead 592,033.52$                    609,794.52$      628,088.36$           646,931.01$       666,338.94$        686,329.11$     

Cost to Acquire 586,745.00$                    888,390.00$      436,510.00$           306,350.00$       176,350.00$        151,350.00$     

Cost to Carry 1,094,125.15$                 1,316,462.20$   1,296,056.09$        1,054,203.58$    884,987.93$        750,384.15$     

Cost to Dispose 433,370.00$                    420,300.00$      304,400.00$           304,400.00$       345,875.00$        248,400.00$     

Total Expense 2,706,273.66$                 3,234,946.72$   2,665,054.44$        2,311,884.58$    2,073,551.86$     1,836,463.25$  

Revenues
City Grants 1,499,999.99$                 666,666.66$     

County Grants 500,000.00$                    500,000.00$     

Admin fees 144,000.00$                    55,205.00$       

50%/5year split ‐ City 74,750.00$             93,143.64$         100,937.94$        91,761.77$       

50%/5year split ‐ County 122,512.50$           152,575.18$       165,342.75$        150,311.59$     

Rents 100,000.00$                    100,000.00$      100,000.00$           100,000.00$       100,000.00$        80,000.00$       

Sales 2,030,000.00$                 1,800,000.00$   1,800,000.00$        1,800,000.00$    1,250,000.00$     1,000,000.00$  

Total Revenues 4,273,999.99$                 3,121,871.66$   2,097,262.50$        2,145,718.82$    1,616,280.69$     1,322,073.36$  

Net 1,567,726.33$                 (113,075.06)$     (567,791.94)$          (166,165.76)$      (457,271.17)$       (514,389.90)$    

Fund Balance 3,067,726.33$                 2,954,651.27$   2,386,859.32$        2,220,693.56$    1,763,422.39$     1,249,032.49$  

Land Bank Budget Hearing

April 20, 2015
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Scenario 3: No additional County funding (or funding restricted), sustained acquisition/disposition schedule, greater deficit 

(Assumes Special Assessments are not waived, but assumes that the City does start to bundle tax deeds) 

 
 

This scenario is unsustainable and would require that the Land Bank accept title to fewer foreclosed properties. This illustration assumes acquisitions maintained 

at the pace shown above, but scenarios 5 and 6 below illustrate the reduced pace of acquisitions that this would prompt.  

   



Scenario 3: No County Funding (or funds restricted) or County 50% split, no specials waived (assumes tax deeds are bundled)

PEAK INVENTORY

2015 2016 2017 2018 2019 2020

Expenses
Overhead 592,033.52$                    609,794.52$      628,088.36$           646,931.01$       666,338.94$        686,329.11$       

Cost to Acquire 586,745.00$                    888,390.00$      436,510.00$           306,350.00$       176,350.00$        151,350.00$       

Cost to Carry 1,094,125.15$                 1,609,625.71$   1,606,700.65$        1,330,422.78$    1,090,571.66$     902,880.31$       

Cost to Dispose 433,370.00$                    420,300.00$      304,400.00$           304,400.00$       345,875.00$        248,400.00$       

Total Expense 2,706,273.66$                 3,528,110.23$   2,975,699.00$        2,588,103.79$    2,279,135.60$     1,988,959.41$   

Revenues
City Grants 1,499,999.99$                 666,666.66$     

County Grants

50%/5year split ‐ City 74,750.00$             93,143.64$         100,937.94$        91,761.77$         

50%/5year split ‐ County

Admin fees 144,000.00$                    55,205.00$       

Rents 100,000.00$                    100,000.00$      100,000.00$           100,000.00$       100,000.00$        80,000.00$         

Sales 2,030,000.00$                 1,800,000.00$   1,800,000.00$        1,800,000.00$    1,250,000.00$     1,000,000.00$   

Total Revenues 3,773,999.99$                 2,621,871.66$   1,974,750.00$        1,993,143.64$    1,450,937.94$     1,171,761.77$   

Net 1,067,726.33$                 (906,238.57)$     (1,000,949.00)$      (594,960.15)$      (828,197.65)$       (817,197.65)$     

Fund Balance 2,567,726.33$                 1,661,487.76$   660,538.75$           65,578.60$         (762,619.05)$       (1,579,816.70)$  

Land Bank Budget Hearing

April 20, 2015



2015/16 City Budget Hearing     Greater Syracuse Land Bank 
    April 20, 2015 
 

Scenario 4: Worst Case Scenario – no more gov’t funding (specials not waived, no bundled deeds) 

 

 
 

Worst Case Scenario. This scenario is unsustainable and would require that the Land Bank accept title to fewer foreclosed properties. This illustration assumes 

acquisitions maintained at the pace shown above, but scenarios 5 and 6 below illustrate the reduced pace of acquisitions that this would prompt.  

 

   



Scenario 4: Worst Case Scenario (shown only for illustration purposes). No more public funding, no bundled deeds or waived special assesments, no 50%/5 

year split

PEAK INVENTORY

2015 2016 2017 2018 2019 2020

Expenses
Overhead 592,033.52$                    609,794.52$        628,088.36$           646,931.01$        666,338.94$        686,329.11$       

Cost to Acquire 740,825.00$                    1,042,734.00$    493,390.00$           338,910.00$        208,910.00$        183,910.00$       

Cost to Carry 1,094,125.15$                 1,609,625.71$    1,606,700.65$        1,330,422.78$     1,090,571.66$     902,880.31$       

Cost to Dispose 433,370.00$                    420,300.00$        304,400.00$           304,400.00$        345,875.00$        248,400.00$       

Total Expense 2,860,353.66$                 3,682,454.23$    3,032,579.00$        2,620,663.79$     2,311,695.60$     2,021,519.41$   

Revenues
City Grants* 666,666.66$                   

County Grants

50%/5year split ‐ City

50%/5year split ‐ County

Admin fees 144,000.00$                    55,205.00$         

Rents 100,000.00$                    100,000.00$        100,000.00$           100,000.00$        100,000.00$        80,000.00$         

Sales 2,030,000.00$                 1,800,000.00$    1,800,000.00$        1,800,000.00$     1,250,000.00$     1,000,000.00$   

Total Revenues 2,940,666.66$                 1,955,205.00$    1,900,000.00$        1,900,000.00$     1,350,000.00$     1,080,000.00$   

Net 80,313.00$                      (1,727,249.23)$   (1,132,579.00)$      (720,663.79)$       (961,695.60)$       (941,519.41)$     

Fund Balance 1,580,313.00$                 (146,936.23)$      (1,279,515.24)$      (2,000,179.03)$    (2,961,874.62)$    (3,903,394.04)$  

*This is just the amt remaining in the 14/15 contract

Land Bank Budget Hearing

April 20, 2015
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Scenario 5: Scenario 4, but Land Bank halts acquisitions to avoid deficits illustrated above 

 
 

 

 

   



Scenario 5: Scenario 4, plus the Land Bank halts acquisitions to avoid deficits

PEAK INVENTORY

2015 2016 2017 2018 2019 2020

Expenses
Overhead 592,033.52$                    609,794.52$        628,088.36$           646,931.01$       666,338.94$        686,329.11$       

Cost to Acquire 672,185.00$                    471,280.00$        493,390.00$           338,910.00$       208,910.00$        183,910.00$       

Cost to Carry 862,178.68$                    685,629.70$        595,386.90$           431,620.64$       217,410.65$        126,082.76$       

Cost to Dispose 433,370.00$                    420,300.00$        262,400.00$           262,400.00$       345,875.00$        248,400.00$       

Total Expense 2,559,767.19$                 2,187,004.22$    1,979,265.26$        1,679,861.65$    1,438,534.58$     1,244,721.87$   

Revenues
City Grants* 666,666.66$                   

County Grants

50%/5year split ‐ City

50%/5year split ‐ County

Admin fees 144,000.00$                    55,205.00$         

Rents 100,000.00$                    100,000.00$        100,000.00$           100,000.00$       100,000.00$        80,000.00$         

Sales 2,030,000.00$                 1,800,000.00$    1,800,000.00$        1,800,000.00$    1,250,000.00$     1,000,000.00$   

Total Revenues 2,940,666.66$                 1,955,205.00$    1,900,000.00$        1,900,000.00$    1,350,000.00$     1,080,000.00$   

Net 380,899.47$                    (231,799.22)$      (79,265.26)$            220,138.35$       (88,534.58)$         (164,721.87)$     

Fund Balance 1,880,899.47$                 1,649,100.25$    1,569,834.99$        1,789,973.34$    1,701,438.76$     1,536,716.89$   

*Amt remaining in 14/15 contract

Land Bank Budget Hearing

April 20, 2015
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Scenario 6: Scenario 3, but with not accepting vacant lots in order to preserve adequate fund balance 

 

 
 

This case and Scenario 2 appear to be the most likely outcomes. Unrestricted funding from the City and County will be necessary to continue apace with current 

expectations and allow the City to fully implement a more rational tax collection policy. Full implementation of this policy is expected to drive on‐time collections 

from 94% of the levy to 99%+ as all nonperforming properties are removed from the rolls. That outcome is only possible under scenario 2 as Scenario 6 leaves a 

large volume of nonperforming vacant land on the tax rolls. Foreclosing and consolidating these lots under single‐ownership will make a wider array of 

properties available for redevelopment as opportunities arise.  



Scenario 6: Scenario 3, but Land Bank stops accpeting vacant lots to preserve adequate fund balance

PEAK INVENTORY

2015 2016 2017 2018 2019 2020

Expenses
Overhead 592,033.52$                    609,794.52$      628,088.36$           646,931.01$       666,338.94$        686,329.11$     

Cost to Acquire 586,745.00$                    434,160.00$      356,350.00$           306,350.00$       176,350.00$        151,350.00$     

Cost to Carry 1,094,125.15$                 1,413,383.71$   1,097,542.45$        813,035.78$       573,184.66$        385,493.31$     

Cost to Dispose 433,370.00$                    420,300.00$      304,400.00$           304,400.00$       345,875.00$        248,400.00$     

Total Expense 2,706,273.66$                 2,877,638.23$   2,386,380.80$        2,070,716.79$    1,761,748.60$     1,471,572.41$  

Revenues
City Grants 1,499,999.99$                 666,666.66$     

County Grants ‐$                                  ‐$                    

50%/5year split ‐ City 74,750.00$             93,143.64$         100,937.94$        91,761.77$       

50%/5year split ‐ County

Admin fees 144,000.00$                    55,205.00$       

Rents 100,000.00$                    100,000.00$      100,000.00$           100,000.00$       100,000.00$        80,000.00$       

Sales 2,030,000.00$                 1,800,000.00$   1,800,000.00$        1,800,000.00$    1,250,000.00$     1,000,000.00$  

Total Revenues 3,773,999.99$                 2,621,871.66$   1,974,750.00$        1,993,143.64$    1,450,937.94$     1,171,761.77$  

Net 1,067,726.33$                 (255,766.57)$     (411,630.80)$          (77,573.15)$        (310,810.65)$       (299,810.65)$    

Fund Balance 2,567,726.33$                 2,311,959.76$   1,900,328.95$        1,822,755.80$    1,511,945.15$     1,212,134.50$  

Land Bank Budget Hearing

April 20, 2015


