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GREATER SYRACUSE
LAND BANK

To: Finance Committee
Board of Directors
From: Katelyn Wright
Date: July8,2016
Re: Finance Committee Meeting - July 13, 2016

The Greater Syracuse Property Development Corporation will hold a meeting of the Finance Committee Wednesday,
July 13, 2016 at 8:30 A.M. in the Land Bank’s offices - Suite 375, 431 E. Fayette Street, Syracuse, NY 13202.

I Call to order
. Roll Call
1. Proof of Notice

Iv. Executive Summary
The minutes of the March 11" Finance Committee meeting have already been approved, but are attached here for
your reference.

V. New Business
A. Review proposed amendments to the GSPDC Procurement Policy

VI. Discussion
A. Review final expense report for renovations of 4 Travers

B. Options for bidding out future renovation work

VII. Adjournment

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE
GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A FINANCE COMMITTEE MEETING
FOR

8:30 AM Wednesday, July 13, 2016

At

The CNY Philanthropy Center
431 E. Fayette Street
Suite 375
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org



GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Finance Committee Meeting
Friday, March 11,2016 9:00 A.M.
431 E Fayette Street, Suite 375
Syracuse, NY 13202

Committee Members Present: Dan Barnaba, El Java Abdul Qadir, Jim Corbett (via videoconference)
Other Board Members Present: Vito Sciscioli, Julie Cerio
Others Present: Katelyn Wright, Pat Stanczyk

I Call to order
Dan Barnaba called the meeting order at 9:45 am.

Il Roll Call
Mr. Barnaba noted that Jim Corbett was present via videoconference, he and El Java were present, and that they
were also joined by Vito Sciscioli and Julie Cerio.

M. Proof of Notice
Mr. Barnaba confirmed that proof of notice was adequately posted.

V. New Business
A. 2016-2019 Budget Amendment

Ms. Wright and Mr. Stanczyk walked the board through the proposed changes to the 2016 budget. Ms. Wright
explained that this was necessary as the budget is initially developed in October each year for the coming budget
year, but that the year’s books aren’t closed out until March and so they now have a more accurate picture of the
2015 year-end financials and how those will impact 2016. Mr. Stanczyk noted that significant shifts in income and
expense were associated with the early completion of AG funded projects so that income and expense was booked in
2015 instead of 2016 as initially budgeted. However, the demolition line remains virtually unchanged as Ms. Wright is
now recommending that the Land Bank allocate $700,000 of unrestricted assets toward demolitions.

Ms. Wright noted that the Land Bank had nearly depleted all grant funds for demolitions and that there wouldn’t be
enough grant funding in 2016 to maintain the momentum that the Land Bank had built up. Mr. Barnaba asked if this
was a good use of unrestricted funds when the Land Bank is concerned it may be running a deficit in the next year
and whether it would be better to let these buildings sit while they pursue more grant funds. Mr. Sciscioli noted that
spending these funds now would show that the Land Bank is spending down its fund balance for mission related work
and help them to advocate for more grant funding in the coming year.

Ms. Wright went on to explain that grant funds would be critical for the Land Bank to eventually address the mass of
demolition candidates sitting in their inventory and noted that another large expense was looming on the horizon
and not accounted for in years 2017-19 of the budget: sewer unit charges. She noted that over the coming year the
Land Bank must advocate for the County to amend their sewer unit waiver to apply to all Land Bank properties
without a deadline requiring sale within one year. In addition, the Land Bank ought to start advocating now for a
recurring revenue source that would allow the Land Bank to better plan for long term operations and carrying
capacity. She noted that the most successful land bank they wish to emulate is the Cuyahoga County Land Bank in
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Cleveland, Ohio, which can count on recurring revenues from the County each year. She noted that over the next year
they should think creatively about what the source of this recurring revenue might be and begin to advocate for it,
noting that the executive director of the Cuyahoga County Land Bank had offered to visit Syracuse and speak with
elected officials here about why their business model works. Mr. Sciscioli suggested that a slight increase in the
mortgage recording tax could act as a dedicated funding source. Jim Corbett concurred that it would be good to start
the conversation now and hope to secure a recurring source of funds in 2018.

There was some additional discussion of the proposed budget amendments. Dan Barnaba moved to recommend the
full board adopt the amended budget. El-Java Adbul-Qadir seconded this motion. ALL COMMITTEE MEMBERS
PRESENT UNAMINOUSLY VOTED TO RECOMMEND THE FULL BOARD ADOPT THE AMENDED BUDGET.

V. Discussion

A. Progress on 2015 Audit
Mr. Stanczyk noted that the audit was wrapping up, that an unaudited 2015 budget to actual comparison was
included in their agenda packets, but that a detailed description of all the variances would be included in the audit
report and that the report should be distributed for the audit committee’s review in advance of the 3/29 audit
committee meeting.

B. Hiring in-house sales staff
All agreed that this had been sufficiently discussed in the Personnel Committee meeting.

VI. Adjournment

Jim Corbett moved to adjourn the meeting. El-Java Abdul-Qadir seconded this motion. ALL COMMITTEE MEMBERS
PRESENT UNAMINOUSLY VOTED TO ADJOURN AT 10:30 AM.
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Proposed revisions to Procurement Policy
7/8/16

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
PROCUREMENT OF GOODS AND SERVICES POLICY

SECTION 1. PURPOSE AND AUTHORITY. The purpose of this document is to outline
the procurement policy (the “Policy”) of the Greater Syracuse Property Development
Corporation (the "Land Bank") applicable to the procurement of goods and services paid
for by the Land Bank for its own use and benefit in accordance with New York Public
Authorities Law 8§2824(1)(d). This Policy is intended to assure the prudent and
economic use of the Land Bank's funds, to facilitate the acquisition of goods and
services of maximum quality at the lowest possible cost under the circumstances and to
guard against favoritism, improvidence, extravagance, fraud and corruption.

SECTION 2. DEFINITIONS. As used herein, the following terms shall have the
meaning set forth below.

a. "Land Bank" shall mean the Greater Syracuse Property Development
Corporation.

b. "Board" shall mean the Board of Directors of the Land Bank.

C. "Chairman" shall mean the Chairman of the Board.

d. "Executive Director" shall mean the Executive Director of the Land Bank.

e. "Executive Law" shall mean the New York State Executive Law as

amended from time to time.

f. "Personal-Services" shall mean any services performed for the Land
Bank for a fee or other compensation, including legal, accounting, management
consulting, investment banking, financial custody, investment management,
construction management, construction, repair, planning, training, statistical, research,
public relations, architectural, engineering, surveying or other consulting, professional or
technical services. Rersenal-sServices shall not include any services performed for the
Land Bank by its employees within the scope of their employment responsibilities.

g. "Procurement Contract" shall mean any agreement for the acquisition of
goods or sServices-ofany-kind.
h. "Qutside Contractor” shall mean a person, firm,_ sole proprietor,

partnership, company, or corporation performing Persenal-Services for the Land Bank
pursuant to a written agreement.

i "MWBE Division" shall mean the division of minority and women's
business development in the New York State Department of Economic Development.
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- "MWBE Threshold Contract" shall mean
i. a written agreement or purchase order instrument, providing for a total
expenditure in excess of twenty-five thousand dollars ($25,000.00),
whereby the Land Bank is committed to expend or does expend funds
in return for labor, services, supplies, equipment, materials, or any
combination of the forgoing to be performed for, or rendered or
furnished to the Land Bank or;

ii. a written agreement in excess of one-hundred thousand dollars
($100,000.00) whereby the Land Bank is committed to expend or does
expend funds for construction, demolition, replacement, major repair or
renovation of real property and improvements thereon. Solely for the
purpose of providing the opportunity for participation by -certified
businesses in the performance of MWBE Threshold Contracts, MWBE
Threshold Contracts shall also include leases of real property by the
Land bBank to a lessee where: the terms of such leases provide for
the construction, demolition, replacement, major repair or renovation of
real property and improvements thereon by such lessee; and the cost
of such construction, demolition, replacement, major repair or
renovation of real property and improvements thereon shall exceed the
sum of one hundred thousand dollars ($100,000.00).

k. "Minority-Owned Business Enterprise" shall have the same meaning
herein as is set forth in Executive Law § 310(7).

I "Women-Owned Business Enterprise" shall have the same meaning
herein as is set forth in Executive Law § 310(15).

SECTION 3. DOCUMENTATION. Each—aAction taken in connection with each
procurement must be supported by documentation. When an award is made to other
than to the lowest responsible offeror, the determination to make the award must be
supported by documentation that justifies the award and sets forth the reasons why the
award furthers the purposes of this Policy.

SECTION 4. INDIVIDUAL RESPONSIBLE FOR PURCHASING. The Executive
Director of the Land Bank is responsible for purchasing goods and sServices on behalf
of the Land Bank.

SECTION 5. PERSONAL-SERVICE CONTRACTS.

a. Use of Outside Contractors. The Land Bank may engage Outside
Contractors to perform Persenal-Services only if the Executive Director has determined
that it is appropriate to do so. In making such a determination, the following factors
shall be considered:

i. the amount of time likely to be required in performing the services;
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i. the degree of special skill likely to be required in performing the
services;

ii. the availability of employees of the Land Bank possessing the skills
needed to perform the services;

iv. the likely expense of training employees of the Land Bank to perform
the services, and the likely future benefits to the Land Bank of such
training;

v. the availability of Outside Contractors and the likely expense of using
Outside Contractors;

vi. the requirement that the services be rendered by an independent
professional, as in the case of auditors' opinions or legal opinions;

vii. the effect of use of Outside Contractors on other agreements and
operations of the Land Bank;

viii. the extent to which the Land Bank has successfully used Outside
Contractors in the past for the services to be performed; and

ix. the need to assure that the Land Bank conducts its operations in the

most effective and efficient manner.

b. Selection _of Outside Contractors. Selection of al—eQutside
eContractors shall be made on a competitive basis, except where:

i. The total ameunt-value of the Procurement Ceontract is not likely to
exceed $1,500;

ii. The Executive Director determines that (1) the need to obtain high
quality services or services having unique or extraordinary features or
time requirements substantially outweighs possible cost savings from
selection on a competitive basis, or (2) the Land Bank has other cost
control procedures to protect it from paying more for services than
necessary; or

iii. The Board otherwise determines that competition would be

| inappropriate_under the circumstances.

C. Request for Proposals. Where selection is made on a competitive basis,
the Executive Director shall request detailed proposals from at least three eQutside
Ceontractors known to have experience in the type of service to be performed. Whenre
the total value of the a Procurement Ceontract is likely to exceed $3;66010,000, the
proposals shall be in writing_and submitted in response to a Request for Proposals
(“REP”) issued by the Land Bank. Proposals shall be evaluated on the basis of all
relevant factors such as the Outside Contractor's experience, reputation, technical
gualifications, financial condition, past performance, size, quality and availability of staff,
identity of supervisory personnel, possible conflicts of interest, proposed scope of work
and proposed fee or commission. No single factor shall necessarily be controlling, and
the Outside Contractor submitting the proposal which is most favorable on an overall
basis shall be selected, except that the Executive Director may reject any or all
proposals if he or she considers such action in the best interests of the Land Bank.

<- — ~ 7 Formatted: Indent: Left: 0.5", No bullets or
numbering
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€ When the eesttotal value of such a jeb-Procurement Contract is expectedlikely to+- - - { Formatted: No bullets or numbering

exceed $100,000, the RFP_may be preceededpreceded by a Request for Qualifications
(“REQ" from the Land Bank to ensure that only qualified Outside Cecontractors are
invited to submit proposals. Outside Contractors will be determined qualified based on
an evaluation of their experience, reputation, technical qualifications, financial condition,
past performance, size, quality and availability of staff, identity of supervisory personnel,
and any other relevant guestions included in the RFQ.

d. Board Approval. The following Procurement Ceontracts for Persenal
Services shall require approval of the Board in—advance-byreseolution-and an annual
review by the Board:

i. Any contract involving Persenal-Services to be rendered over more
than one year; and

ii. Any contract for Rersenal-Services that is likely to result in total
payment to the Outside Contractor in excess of $5,000 per year and is
not in the ordinary course of the Land Bank's business of acquiring,
maintaining, managing, selling —and operating the properties of the
Land Bank.

SECTION 6. GOODS AND OTHER SERVICES.

a. Method of Purchase. Selection of contracts for goods and services other
than Persenal-Services shall be made enly-on a competitive basis except as otherwise
set forth herein. The following method of purchase will be used when required by this
Policy in order to achieve the highest quality and lowest cost:

Estimated or Actual Value Method and Approvals Required

$0 - $1,499 The Executive Director, in his or her discretion, may
enter into a contract on behalf of the Land Bank
without obtaining quotations or the approval of the
Board.

$1,500 - $53,000 At least three infermal—quotations, either oral or
written, will be obtained. The Land Bank shall solicit
such infermal-quotations utilizing sources most likely
to identify the highest quality and lowest price of the
particular good or service including, but eertainh—not
limited to, newspaper and magazine advertisements,
internet searches, catalogs, chamber of commerce
recommendations and the prior experience of the
Land Bank. The Land Bank shall create and maintain
a written or digital record of the infermal-quotations
solicited and received for such purchases. The
Executive  Director—er—another—Land—Bank

representative or-employee designated by resolution
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of-the-Boeard;—_may enter into a contract on behalf of
the Land Bank without obtaining the approval of the
Board-efhe—ceinlsoqractor the ferms coninined
therein.

$53,001 - $10,000 At least three written quotations will be obtained. The
Land Bank shall solicit such infermal—quotations
utilizing sources most likely to identify the highest
quality and lowest price of the particular good or
service including, but eertainly—not limited to,
newspaper and magazine advertisements, internet
searches, catalogs, chamber of commerce
recommendations and the prior experience of the
Land Bank. The Land Bank shall create and maintain
a written or digital record of the infermal-quotations
solicited and received for such purchases. Any
contract entered into by the Land Bank shall be
approved by reselution-ef-the Board.

More than $10,000 At least three written quotations in response to a
written request for proposals issued by the Land Bank
shall be required. Any contract entered into by the
Land Bank shall be approved by reselution—of-the
Board.

b. Number of Proposals or Quotations. A good faith effort shall be made
to obtain the required number of proposals or quotations. If the Land Bank is unable to
obtain the required number of proposals or quotations, the Land Bank will document the
attempt made at obtaining the proposals. In no event shall the failure to obtain the
proposals be a bar to the procurement of the good or service.

C. Awarding Contracts. The award of a contract for goods or_such other
services other-thanPersenal-Services-shall be made to the lowest priced responsible
offeror which meets the Land Bank's specifications. In assessing whether an offeror is
responsible, the Land Bank should consider all relevant factors, such as the offeror's
capacity and financial ability to complete the contract, past performance, experience,
reliability, and integrity. Alternatively, the Land Bank may elect to award a contract
based on "best value." "Best value" is defined for this purpose as a basis for awarding
contracts to the offeror which optimizes quality, cost, and efficiency among responsive
and responsible offerors. For purposes of best value, a responsive offeror is an offeror
meeting the Land Bank's minimum specifications. In assessing best value, non-price
factors may be considered. Such factors include, but are not limited to, the unique or
outstanding qualifications of the offeror (including past experience with a particular issue
or familiarity with Land Bank operations) and the reliability, efficiency of operation,
difficulty/ease of maintenance, useful lifespan, and environmental impact of a product or
practice, as applicable.
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d. Documentation. Eaeh-aAction taken in connection with each method of
procurement must be supported by documentation.

SECTON-5: SECTION 7. CIRCUMSTANCES WHERE SOLICITATION  OF<- - - { Formatted: No bullets or numbering ]

ALTERNATIVE PROPOSALS OR QUOTATIONS ARE NOT IN THE BEST INTEREST
OF THE CORPORATION.

a. The Land Bank is not required to solicit alternative proposals or quotations
if the Executive Director or Chairman, in his or her sole discretion, determines that such
solicitation is not in the best interests of the Land Bank. In the following circumstances,
it may not be in the best interests of the Land Bank to solicit alternative proposals or
guotations:

i._Professional and Contracted Services. Professional services or services requiring
special or technical skill, training or expertise. The individual, company or firm
must be chosen based on accountability, reliability, responsibility, skill, conflict
of interests, reputation, education and training, judgment, integrity, continuity
of service and moral worth. Furthermore, certain professional services to be
provided to the Agency, e.g., legal and accounting services, impact liability issues
of the Agency and its members, including securities liability in circumstances
where the Agency is issuing bonds. These qualifications and the concerns of the
Agency regarding its liability and the liability of its members are not necessarily
found or addressed in the individual, company or firm that offers the lowest
price and the nature of these services are such that they do not readily lend
themselves to competitive procurement procedures,

In_determining whether a service fits into this category, the Agency shall take+
into consideration the following guidelines: (a) whether the services are subject
to state licensing or testing requirements; (b) whether substantial formal
education or training and experience is a necessary prerequisite to the
performance of the services. Professional or technical services shall include but
not be limited to the following: services of an attorney (including bond counsel);
services—of a—physician—technical services of an engineer engaged to prepare
plans, maps and estimates; securing insurance coverage and/or services of an
insurance broker; services of a certified public accountant; investment
management services; printing services involving extensive writing, editing, or
art work; management of Agency-owned property; and computer software or
programming services for customized programs, or services involved in
substantial modification and customizing of pre-packaged software.

k. Emergency Purchases. In the case of an emergency, goods or
services may be purchased immediately without competitive
procedures. An emergency is an unanticipated occurrence beyond the
control of the Land Bank that (1) threatens the life, health, safety or
welfare of any person; (2) threatens the continued use or function any
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the Land Bank's property; or (3) is likely to cause damage to the Land
Bank's property if immediate action is not taken. This section does not
preclude alternate proposals, if time permits.

| H-11l._Sole Source. When there is only one source available for the required
goods or services, the contract may be awarded without competitive
procedures.

| H=lv. Purchases of Second-Hand Goods. Purchases of surplus or second-
hand goods from any source may be purchased without competitive
procedures. If alternate proposals were required, the Land Bank would
be precluded from purchasing surplus or second-hand goods at
auctions or through specific advertising sources where the best prices
are usually obtained. It is also difficult to compare prices of used
goods, and a lower price may indicate an older product.

h-v. Experimental Projects. When the Land Bank wishes to test a new
product or technology or evaluate a new source for a product or
technology, the Land Bank may award a contract without competitive
procedures, provided the contract is limited to the purchase of such
goods or services that are necessary to conduct the experiment or test.

vi. Goods or Services Under $1,500. The time and documentation
required to purchase through this Policy may be more costly than the
item itself and would therefore not be in the best interests of the Land
Bank. In addition, it is not likely that such minimal contracts would be
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b. Written Report; Board Approval. Any decision not to solicit alternative
proposals or quotations for any Procurement Ceontract with an estimated or actual
value_in excess of $1,500 er-greatermust be supported by a written report setting forth
the reasons for such decision and must be approved by resolution of the Board.

| SEGCHON-6. Section 8. CONSTRUCTION CONTRACTS. Notwithstanding anything IO*“**‘[Formatted: No bullets or numbering

the contrary herein, pursuant to Not-For-Profit Corporation Law § 1617, the Land Bank
shall not award any construction, demolition, renovation or reconstruction contract
greater than $10,000 except to the lowest bidder who, in its opinion, is qualified to
perform the work required and who is responsible and reliable. The Land Bank may,
however, reject any or all bids or waive any informality in a bid if it believes that the
public interest will be promoted thereby. The Land Bank may reject any bid, if, in its
judgment, the business and technical organization, plant, resources, financial standing,
or experience of the bidder justifies such rejection in view of the work to be performed.
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| SECTION-7 Section 9. POLICY REVIEW. The Land Bank shall review this Policy«- - - { Formatted: No bullets or numbering

annually, and any amendments must be approved by resolution of the Board.

| SECHON-8: Section 10. GENERAL REQUIREMENTS. h — ‘[Formatted: No bullets or numbering

excess of atleast $1;55,000 shall be in writing and shall be executed by such employee
or officer of the Land Bank-as-is-desighated-by-reseolution-of the Board.

} b.f.  Regardless of the value of the Procurement Contract, any Procurement

’ a-e. _All Procurement Contracts in an actual or estimated ameunt-value in

Contract involving sServices to be rendered over a period exceeding one year must be
approved by resolution of the Board and reviewed annually by the Board.

| 0. The form of every Procurement Contract shall be approved by the Land
Bank's counsel prior to execution.

| d-h.  Procurement Contracts which require contractors to perform services on
premises owned or controlled by the Land Bank shall require proof of Workers’
Compensation and proof of liability insurance naming the Land Bank as additional
insured and shall provide that the Ourside Ceontractor indemnifies the Land Bank for
the negligent acts and omissions of the Outside Ceontractor's employees. When
appropriate and at the discretion of the Board, these contracts may further require the

contractor to provide proof of environmental pollution insurance.

| SECHON-9. Section 11. PROMOTION OF MINORITY AND WOMEN-OWNED<- - - { Formatted: No bullets or numbering

BUSINESS ENTERPRISES.

It is the goal of the Land Bank to award a fair share of Procurement Contracts to
Minority-Owned Business Enterprises and Women-Owned Business Enterprises. It is
also the Land Bank's goal to award Procurement Contracts to those procurement
contractors who have evidenced compliance with the laws of the State of New York
prohibiting discrimination in employment. The following procedures shall be followed:

include with their bids or RFP responses separate proposals which would demonstrate
how their selection will achieve the goals of this section 9.

| a-1._ For all contracts for goods and sServices, bidders shall be encouraged to

| b..  Fhe—-Empire State Development maintains a list of certified Minority-
Owned Business Enterprises and Women-Owned Business Enterprises by name and
area of expertise, and each individual responsible for soliciting bids and proposals for

| the Land Bank shall rely on the-Empire State Development's list, consult the list, and
contact appropriate Minority and Women-Owned Businesses to encourage them to
submit bids or RFP responses.
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| ek. In selecting a bidder where a Minority-Owned Business Enterprise or
Women-Owned Business Enterprise has been identified, due consideration shall be
given to the goals of the Land Bank.

| ¢-l.  Required Contract Provisions.

| i. As-Reguired-Pursuantto-ExeeutiveLaw-8-312-Aall MWBE Threshold

Contracts, all documents soliciting bids or proposals for MWBE
Threshold Contracts, and every subcontract between the contractor of
a MWBE Threshold Contract and its subcontractors for the MWBE
Threshold Contract shall contain or make reference to the felowing
provisions_ required by Executive Law 8§ 312 concerning equal
opportunities for minority groups and women.:
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ii. Alls—Reguired—Pursuant-to—Exeeutive—taw-8-313; MWBE Threshold

Contracts for construction, demolition, major repair or renovation of
real property and improvements thereon shall include_the provisions
required by Executive Law 8§ 313 concernign minority and women
owned enterprises.:

10
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316 All MWBE Threshold Contracts shall include the provisions
required by Executive Law 8316 and §316-A concerning enforcement,
prohibitions and violations.

e. Copies to be provided. Pursuant to 8 315(2) of the Executive Law, the
Land Bank shall provide to all prospective bidders for a MWBE Threshold Contract, a
current copy of the directory of certified businesses, and a copy of the regulations
required pursuant to-§_ 8§ 312 and § 313 of the Executive Law at the time bids or
proposals are solicited.

f. Waivers. In compliance with Executive Law § 313(6), where it appears
that a contractor cannot, after a good faith effort, comply with the minority and women-
owned business enterprise participation requirements set forth in a particular MWBE
Threshold Contract, a contractor may file a written application with the Land Bank
requesting a partial or total waiver of such requirements setting forth the reasons for
such contractor's inability to meet any or all of the participation requirements together
with an explanation of the efforts undertaken by the contractor to obtain the required
minority and women-owned business enterprise participation. In implementing the
provisions of this section, the contracting agency shall consider the number and types of
minority and women-owned business enterprises located in the region in which the
MWBE Threshold Contract is to be performed, the total dollar value of the MWBE
Threshold Contract, the scope of work to be performed and the project size and term. If,
based on such considerations, the contracting agency determines there is not a
reasonable availability of contractors on the list of certified business to furnish services
for the project, it shall issue a waiver of compliance to the contractor. In making such
determination, the Land Bank shall first consider the availability of other business
enterprises located in the region and shall thereafter consider the financial ability of
Minority and Women-Owned Businesses located outside the region in which the
contract is to be performed to perform the MWBE Threshold Contract.

. Monitoring

11
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N Article A—and
—The Land Bank shall
monitoring requirements set forth in Executive Law 8 315(1).

i. Goals. In all MWBE Threshold Contract Procurements the Land Bank
shall set MWBE goals for contracts made directly or indirectly to minority and women-
owned business enterprises, in accordance with the findings of the 2010 disparity study,
to attempt to achieve the foellewing-results with regard to total annual Procurement in
regards to MWBE Threshold Contracts_as set forth in Executive Law 8§ 313(3):

12
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|. Duplication. The Land bank shall consider compliance by a contractor or
subconstractor with the requirements of any federal law concerning equal
employment opportunity and whether the imposition of the requriements of this
section duplicate or conflict with any such law and if duplication or conflict exists,
the Land Bank shall waive the applicability of this section to the extent of such
duplication or conflict.
| SECTHON-10- Section 12. MISCELLANEOUS PROVISIONS. - ‘[Formatted: No bullets or numbering

a. Powers of Amendment. Any modification or amendment of this Policy
may be made by a supplemental resolution adopted at any duly constituted meeting of
the Board; provided, however, that no such modification or amendment shall abrogate
the rights and duties of existing Land Bank contracts, the terms of which were
established pursuant to this Policy or to a previously existing policy.

b. No Recourse Under This Policy. No provision of this Policy shall be the
basis for any claim based on this Policy against any member, officer or employee of the
Land Bank or the Land Bank itself.

C. Provisions Required By Law. This Policy is hereby deemed to include
any provision required by law to be included herein.

13



GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
PROCUREMENT OF GOODS AND SERVICES POLICY

SECTION 1. PURPOSE AND AUTHORITY. The purpose of this document is to outline
the procurement policy (the “Policy”) of the Greater Syracuse Property Development
Corporation (the "Land Bank") applicable to the procurement of goods and services paid
for by the Land Bank for its own use and benefit in accordance with New York Public
Authorities Law 82824(1)(d). This Policy is intended to assure the prudent and
economic use of the Land Bank's funds, to facilitate the acquisition of goods and
services of maximum quality at the lowest possible cost under the circumstances and to
guard against favoritism, improvidence, extravagance, fraud and corruption.

SECTION 2. DEFINITIONS. As used herein, the following terms shall have the
meaning set forth below.

a. "Land Bank" shall mean the Greater Syracuse Property Development
Corporation.

b. "Board" shall mean the Board of Directors of the Land Bank.

C. "Chairman” shall mean the Chairman of the Board.

d. "Executive Director" shall mean the Executive Director of the Land Bank.
e. "Executive Law" shall mean the New York State Executive Law as

amended from time to time.

f. "Services" shall mean any services performed for the Land Bank for a fee
or other compensation, including legal, accounting, management consulting, investment
banking, financial custody, investment management, construction management,
construction, repair, planning, training, statistical, research, public relations,
architectural, engineering, surveying or other consulting, professional or technical
services. Services shall not include any services performed for the Land Bank by its
employees within the scope of their employment responsibilities.

g. "Procurement Contract" shall mean any agreement for the acquisition of
goods or Services.

h. "QOutside Contractor” shall mean a person, firm, sole proprietor,
partnership, company or corporation performing Services for the Land Bank pursuant to
a written agreement.

I. "MWBE Division" shall mean the division of minority and women's
business development in the New York State Department of Economic Development.

J- "MWBE Threshold Contract" shall mean:
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I. a written agreement or purchase order instrument, providing for a total
expenditure in excess of twenty-five thousand dollars ($25,000.00),
whereby the Land Bank is committed to expend or does expend funds
in return for labor, services, supplies, equipment, materials, or any
combination of the forgoing to be performed for, or rendered or
furnished to the Land Bank or;

ii. a written agreement in excess of one-hundred thousand dollars
($100,000.00) whereby the Land Bank is committed to expend or does
expend funds for construction, demolition, replacement, major repair or
renovation of real property and improvements thereon. Solely for the
purpose of providing the opportunity for participation by certified
businesses in the performance of MWBE Threshold Contracts, MWBE
Threshold Contracts shall also include leases of real property by the
Land Bank to a lessee where: the terms of such leases provide for the
construction, demolition, replacement, major repair or renovation of
real property and improvements thereon by such lessee; and the cost
of such construction, demolition, replacement, major repair or
renovation of real property and improvements thereon shall exceed the
sum of one hundred thousand dollars ($100,000.00).

K. "Minority-Owned Business Enterprise” shall have the same meaning
herein as is set forth in Executive Law § 310(7).

l. "Women-Owned Business Enterprise” shall have the same meaning
herein as is set forth in Executive Law § 310(15).

SECTION 3. DOCUMENTATION. Action taken in connection with each procurement
must be supported by documentation. When an award is made to other than to the
lowest responsible offeror, the determination to make the award must be supported by
documentation that justifies the award and sets forth the reasons why the award
furthers the purposes of this Policy.

SECTION 4. INDIVIDUAL RESPONSIBLE FOR PURCHASING. The Executive
Director of the Land Bank is responsible for purchasing goods and Services on behalf of
the Land Bank.

SECTION 5. SERVICE CONTRACTS.

a. Use of Outside Contractors. The Land Bank may engage Outside
Contractors to perform Services only if the Executive Director has determined that it is
appropriate to do so. In making such a determination, the following factors shall be
considered:

I. the amount of time likely to be required in performing the services;

ii. the degree of special skill likely to be required in performing the
services;
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Vi.

Vii.

viii.

the availability of employees of the Land Bank possessing the skills
needed to perform the services;

the likely expense of training employees of the Land Bank to perform
the services, and the likely future benefits to the Land Bank of such
training;

the availability of Outside Contractors and the likely expense of using
Outside Contractors;

the requirement that the services be rendered by an independent
professional, as in the case of auditors' opinions or legal opinions;

the effect of use of Outside Contractors on other agreements and
operations of the Land Bank;

the extent to which the Land Bank has successfully used Outside
Contractors in the past for the services to be performed; and

the need to assure that the Land Bank conducts its operations in the
most effective and efficient manner.

b. Selection of Outside Contractors. Selection of Outside Contractors

shall be made on a competitive basis, except where:

The total value of the Procurement Contract is not likely to exceed
$1,500;

The Executive Director determines that (1) the need to obtain high
guality services or services having unique or extraordinary features or
time requirements substantially outweighs possible cost savings from
selection on a competitive basis, or (2) the Land Bank has other cost
control procedures to protect it from paying more for services than
necessary; or

The Board otherwise determines that competition would be
inappropriate under the circumstances.

C. Request for Proposals. Where selection is made on a competitive basis,

the Executive Director shall request detailed proposals from at least three Outside
Contractors known to have experience in the type of service to be performed. When the
total value of a Procurement Contract is likely to exceed $10,000, the proposals shall be
in writing and submitted in response to a Request for Proposals (“RFP”) issued by the
Land Bank. Proposals shall be evaluated on the basis of all relevant factors such as the
Outside Contractor's experience, reputation, technical qualifications, financial condition,
past performance, size, quality and availability of staff, identity of supervisory personnel,
possible conflicts of interest, proposed scope of work and proposed fee or commission.
No single factor shall necessarily be controlling, and the Outside Contractor submitting
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the proposal which is most favorable on an overall basis shall be selected, except that
the Executive Director may reject any or all proposals if he or she considers such action
in the best interests of the Land Bank.

When the total value of a Procurement Contract is likely to exceed $100,000, the RFP
may be preceded by a Request for Qualifications (“RFQ”) from the Land Bank to ensure
that only qualified Outside Contractors are invited to submit proposals. Outside
Contractors will be determined qualified based on an evaluation of their experience,
reputation, technical qualifications, financial condition, past performance, size, quality
and availability of staff, identity of supervisory personnel, and any other relevant
guestions included in the RFQ.

d. Board Approval. The following Procurement Contracts for Services shall
require approval of the Board and an annual review by the Board:

I. Any contract involving Services to be rendered over more than one
year; and

ii. Any contract for Services that is likely to result in total payment to the
Outside Contractor in excess of $5,000 per year and is not in the
ordinary course of the Land Bank's business of acquiring, maintaining,
managing, selling and operating properties of the Land Bank.

SECTION 6. GOODS AND OTHER SERVICES.

a. Method of Purchase. Selection of contracts for goods and services other
than Services shall be made on a competitive basis except as otherwise set forth
herein. The following method of purchase will be used when required by this Policy in
order to achieve the highest quality and lowest cost:

Estimated or Actual Value Method and Approvals Required

$0 - $1,499 The Executive Director, in his or her discretion, may
enter into a contract on behalf of the Land Bank
without obtaining quotations or the approval of the
Board.

$1,500 - $5,000 At least three quotations, either oral or written, will be
obtained. The Land Bank shall solicit such quotations
utilizing sources most likely to identify the highest
quality and lowest price of the particular good or
service including, but not limited to, newspaper and
magazine  advertisements, internet searches,
catalogs, chamber of commerce recommendations
and the prior experience of the Land Bank. The Land
Bank shall create and maintain a written or digital
record of the quotations solicited and received for
such purchases. The Executive Director may enter
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into a contract on behalf of the Land Bank without
obtaining the approval of the Board.

$5,001 - $10,000 At least three written quotations will be obtained. The
Land Bank shall solicit such quotations utilizing
sources most likely to identify the highest quality and
lowest price of the particular good or service
including, but not limited to, newspaper and magazine
advertisements, internet searches, catalogs, chamber
of commerce recommendations and the prior
experience of the Land Bank. The Land Bank shall
create and maintain a written or digital record of the
guotations solicited and received for such purchases.
Any contract entered into by the Land Bank shall be
approved by the Board.

More than $10,000 At least three written quotations in response to a
written request for proposals issued by the Land Bank
shall be required. Any contract entered into by the
Land Bank shall be approved by the Board.

b. Number of Proposals or Quotations. A good faith effort shall be made
to obtain the required number of proposals or quotations. If the Land Bank is unable to
obtain the required number of proposals or quotations, the Land Bank will document the
attempt made at obtaining the proposals. In no event shall the failure to obtain the
proposals be a bar to the procurement of the good or service.

C. Awarding Contracts. The award of a contract for goods or such other
services shall be made to the lowest priced responsible offeror which meets the Land
Bank's specifications. In assessing whether an offeror is responsible, the Land Bank
should consider all relevant factors, such as the offeror's capacity and financial ability to
complete the contract, past performance, experience, reliability, and integrity.
Alternatively, the Land Bank may elect to award a contract based on "best value." "Best
value" is defined for this purpose as a basis for awarding contracts to the offeror which
optimizes quality, cost, and efficiency among responsive and responsible offerors. For
purposes of best value, a responsive offeror is an offeror meeting the Land Bank's
minimum specifications. In assessing best value, non-price factors may be considered.
Such factors include, but are not limited to, the unique or outstanding qualifications of
the offeror (including past experience with a particular issue or familiarity with Land
Bank operations) and the reliability, efficiency of operation, difficulty/ease of
maintenance, useful lifespan, and environmental impact of a product or practice, as
applicable.

d. Documentation. Action taken in connection with each method of
procurement must be supported by documentation.
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SECTION 7. CIRCUMSTANCES WHERE SOLICITATION OF ALTERNATIVE
PROPOSALS OR QUOTATIONS ARE NOT IN THE BEST INTEREST
OF THE CORPORATION.

a. The Land Bank is not required to solicit alternative proposals or quotations
if the Executive Director or Chairman, in his or her sole discretion, determines that such
solicitation is not in the best interests of the Land Bank. In the following circumstances,
it may not be in the best interests of the Land Bank to solicit alternative proposals or

guotations:

Professional and Contracted Services. Professional services or
services requiring special or technical skill, training or expertise. The
individual, company or firm must be chosen based on accountability,
reliability, responsibility, skill, conflict of interests, reputation, education
and training, judgment, integrity, continuity of service and moral worth.
Furthermore, certain professional services to be provided to the
Agency, e.g., legal and accounting services, impact liability issues of
the Agency and its members, including securities liability in
circumstances where the Agency is issuing bonds. These qualifications
and the concerns of the Agency regarding its liability and the liability of
its members are not necessarily found or addressed in the individual,
company or firm that offers the lowest price and the nature of these
services are such that they do not readily lend themselves to
competitive procurement procedures.

In determining whether a service fits into this category, the Agency
shall take into consideration the following guidelines: (a) whether the
services are subject to state licensing or testing requirements; (b)
whether substantial formal education or training and experience is a
necessary prerequisite to the performance of the services.
Professional or technical services shall include but not be limited to the
following: services of an attorney (including bond counsel); technical
services of an engineer engaged to prepare plans, maps and
estimates; securing insurance coverage and/or services of an
insurance broker; services of a certified public accountant; investment
management services; printing services involving extensive writing,
editing, or art work; management of Agency-owned property; and
computer software or programming services for customized programs,
or services involved in substantial modification and customizing of pre-
packaged software.

Emergency Purchases. In the case of an emergency, goods or
services may be purchased immediately without competitive
procedures. An emergency is an unanticipated occurrence beyond the
control of the Land Bank that (1) threatens the life, health, safety or
welfare of any person; (2) threatens the continued use or function any
the Land Bank's property; or (3) is likely to cause damage to the Land
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Bank's property if immediate action is not taken. This section does not
preclude alternate proposals, if time permits.

iii. Sole Source. When there is only one source available for the required
goods or services, the contract may be awarded without competitive
procedures.

iv. Purchases of Second-Hand Goods. Purchases of surplus or second-
hand goods from any source may be purchased without competitive
procedures. If alternate proposals were required, the Land Bank would
be precluded from purchasing surplus or second-hand goods at
auctions or through specific advertising sources where the best prices
are usually obtained. It is also difficult to compare prices of used
goods, and a lower price may indicate an older product.

v. Experimental Projects. When the Land Bank wishes to test a new
product or technology or evaluate a new source for a product or
technology, the Land Bank may award a contract without competitive
procedures, provided the contract is limited to the purchase of such
goods or services that are necessary to conduct the experiment or test.

vi. Goods or Services Under $1,500. The time and documentation
required to purchase through this Policy may be more costly than the
item itself and would therefore not be in the best interests of the Land
Bank. In addition, it is not likely that such minimal contracts would be
awarded based on favoritism.

vii. Buy Local. Reasonable preference will be given to making purchases
locally and regionally.

b. Written Report; Board Approval. Any decision not to solicit alternative
proposals or quotations for any Procurement Contract with an estimated or actual value
in excess of $1,500 must be supported by a written report setting forth the reasons for
such decision and must be approved by the Board.

SECTION 8. CONSTRUCTION CONTRACTS. Notwithstanding anything to the
contrary herein, pursuant to Not-For-Profit Corporation Law 8§ 1617, the Land Bank shall
not award any construction, demolition, renovation or reconstruction contract greater
than $10,000 except to the lowest bidder who, in its opinion, is qualified to perform the
work required and who is responsible and reliable. The Land Bank may, however, reject
any or all bids or waive any informality in a bid if it believes that the public interest will
be promoted thereby. The Land Bank may reject any bid, if, in its judgment, the
business and technical organization, plant, resources, financial standing, or experience
of the bidder justifies such rejection in view of the work to be performed.

SECTION 9. POLICY REVIEW. The Land Bank shall review this Policy annually, and
any amendments must be approved by the Board.
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SECTION 10. GENERAL REQUIREMENTS.

a. All Procurement Contracts in an actual or estimated value in excess of
$5,000 shall be in writing and shall be executed by an authorized employee or officer of
the Land Bank.

b. Regardless of the value of the Procurement Contract, any Procurement
Contract involving Services to be rendered over a period exceeding one year must be
approved by resolution of the Board and reviewed annually by the Board.

C. The form of every Procurement Contract shall be approved by the Land
Bank's counsel prior to execution.

d. Procurement Contracts which require contractors to perform services on
premises owned or controlled by the Land Bank shall require proof of Workers’
Compensation and proof of liability insurance naming the Land Bank as additional
insured and shall provide that the Outside Contractor indemnifies the Land Bank for the
negligent acts and omissions of the Outside Contractor's employees. When appropriate
and at the discretion of the Board, these contracts may further require the contractor to
provide proof of environmental pollution insurance.

SECTION 11. PROMOTION OF MINORITY AND WOMEN-OWNED BUSINESS
ENTERPRISES.

It is the goal of the Land Bank to award a fair share of Procurement Contracts to
Minority-Owned Business Enterprises and Women-Owned Business Enterprises. It is
also the Land Bank's goal to award Procurement Contracts to those procurement
contractors who have evidenced compliance with the laws of the State of New York
prohibiting discrimination in employment. The following procedures shall be followed:

a. For all contracts for goods and Services, bidders shall be encouraged to
include with their bids or RFP responses separate proposals which would demonstrate
how their selection will achieve the goals of this Section.

b. Empire State Development maintains a list of certified Minority-Owned
Business Enterprises and Women-Owned Business Enterprises by name and area of
expertise, and each individual responsible for soliciting bids and proposals for the Land
Bank shall rely on Empire State Development's list, consult the list, and contact
appropriate Minority and Women-Owned Businesses to encourage them to submit bids
or RFP responses.

C. In selecting a bidder where a Minority-Owned Business Enterprise or
Women-Owned Business Enterprise has been identified, due consideration shall be
given to the goals of the Land Bank.
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d. Required Contract Provisions.

i. All MWBE Threshold Contracts, all documents soliciting bids or
proposals for MWBE Threshold Contracts, and every subcontract
between the contractor of a MWBE Threshold Contract and its
subcontractors for the MWBE Threshold Contract shall contain or
make reference to the provisions required by Executive Law 8§ 312
concerning equal opportunities for minority groups and women.

ii. Al MWBE Threshold Contracts for construction, demolition, major
repair or renovation of real property and improvements thereon shall
include the provisions required by Executive Law § 313 concerning
minority and women owned enterprises.

iii. All MWBE Threshold Contracts shall include the provisions required by
Executive Law 8 316 and 8 316-A concerning enforcement,
prohibitions and violations.

e. Copies to be provided. Pursuant to § 315(2) of the Executive Law, the
Land Bank shall provide to all prospective bidders for a MWBE Threshold Contract, a
current copy of the directory of certified businesses, and a copy of the regulations
required pursuant to § 312 and § 313 of the Executive Law at the time bids or proposals
are solicited.

f. Waivers. In compliance with Executive Law § 313(6), where it appears
that a contractor cannot, after a good faith effort, comply with the minority and women-
owned business enterprise participation requirements set forth in a particular MWBE
Threshold Contract, a contractor may file a written application with the Land Bank
requesting a partial or total waiver of such requirements setting forth the reasons for
such contractor's inability to meet any or all of the participation requirements together
with an explanation of the efforts undertaken by the contractor to obtain the required
minority and women-owned business enterprise participation. In implementing the
provisions of this section, the contracting agency shall consider the number and types of
minority and women-owned business enterprises located in the region in which the
MWBE Threshold Contract is to be performed, the total dollar value of the MWBE
Threshold Contract, the scope of work to be performed and the project size and term. If,
based on such considerations, the contracting agency determines there is not a
reasonable availability of contractors on the list of certified business to furnish services
for the project, it shall issue a waiver of compliance to the contractor. In making such
determination, the Land Bank shall first consider the availability of other business
enterprises located in the region and shall thereafter consider the financial ability of
Minority and Women-Owned Businesses located outside the region in which the
contract is to be performed to perform the MWBE Threshold Contract.

g. Monitoring. The Land Bank shall comply with the monitoring
requirements set forth in Executive Law § 315(1).
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h. Reports. The Land Bank shall comply with the reporting requirements set
forth in Executive Law § 315(3).

I. Goals. In all MWBE Threshold Contract Procurements the Land Bank
shall set MWBE goals for contracts made directly or indirectly to minority and women-
owned business enterprises, in accordance with the findings of the 2010 disparity study,
to attempt to achieve the results with regard to total annual Procurement in regards to
MWBE Threshold Contracts as set forth in Executive Law § 313(1).

J- Duplication. The Land Bank shall consider compliance by a contractor or
subcontractor with the requirements of any federal law concerning equal employment
opportunity and whether the imposition of the requirements of this section duplicate or
conflict with any such law and if duplication or conflict exists, the Land Bank shall waive
the applicability of this section to the extent of such duplication or conflict.

SECTION 12. MISCELLANEOUS PROVISIONS.

a. Powers of Amendment. Any modification or amendment of this Policy
may be made by a supplemental resolution adopted at any duly constituted meeting of
the Board; provided, however, that no such modification or amendment shall abrogate
the rights and duties of existing Land Bank contracts, the terms of which were
established pursuant to this Policy or to a previously existing policy.

b. No Recourse Under This Policy. No provision of this Policy shall be the
basis for any claim based on this Policy against any member, officer or employee of the
Land Bank or the Land Bank itself.

C. Provisions Required By Law. This Policy is hereby deemed to include
any provision required by law to be included herein.
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As-Is Sale - Alternate Scenario

Prep

Debris Removal/partial demo S 3,052.00
Carrying Costs

Taxes S 5,647.07

Insurance S 104.06

Utilities S 69.95
Total Investment S 8,873.08
Sales Price S 25,000.00
Transaction Costs

closing costs S (525.00)

Less Investment

$ (8,873.08)

Renovation

Prep

Debris Removal/partial demo $3,052.00
Exterior

Doors $1,661.78

Garage Doors $1,826.00

Driveway $1,301.00

Gutters $690.00
Interior Finishes

Flooring $1,548.06

Drywall / Paint $6,949.74

Finishes (carpentry, light fixtures,

etc.) $1,954.65
Kitchen

Countertop $930.00

Appliances $2,360.36

Cabinets, sink, faucet S1,744.64
Bath

Bathroom - vanity, toilet, tub, other

fixtures $1,169.57
Mechanical

Furnace / Central Air $5,000.00

Plumbing $1,885.83

Electric $3,500.00
Misc.

Misc. $1,841.34

Staff Time (23 days) $7,084.00
Carrying Costs

Taxes $5,647.07

Insurance $456.63

Utilities $69.95
Total - Reno Costs $50,672.62
Sales Price $105,000.00
Transaction Costs

Commission ($3,150.00)

listing fee ($500.00)

survey (5500.00)

abstract ($500.00)

closing costs (5525.00)

Less Reno Costs

(550,672.62)

Net

$49,152.38

Net

Gain from Reno

$ 15,601.92

$33,550.46
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