To: Board of Directors; Greater Syracuse Property Development Corporation
John Sidd

From: Katelyn Wright

Date: October 13,2016

Re: Board of Directors Meeting -October 18,2016

The Greater Syracuse Property Development Corporation will hold a Regular Meeting of the Board of Directors on
Tuesday, October 18, 2016 at 8:00 A.M. in the third floor conference room at the CNY Philanthropy Center at 431 E.
Fayette Street, Syracuse, NY 13202.

. Call to order

Il. Roll Call

M. Proof of Notice

Iv. Minutes
September 20, 2016

V. Committee Reports
Finance Committee met October 12,2016

VI. Executive Summary & Financial Statements

VII. New Business

Authorize the Sale of Multiple Properties

Authorize the Non-Competitive Sale of Property

Amend 2016 Budget

Adopt 2017 - 2020 Budget

Amend terms of sale - 300 Bruce Street

Extend Housing Visions Butternut Street sales contract to 4/1/17

Naming Patrick Stanczyk CFO/amending Katelyn Wright’s employment contract

OmmoNwrE

Procurements
H. Amend 2016 Contract with Catholic Charities
Amend contract with UltraClean for 2016 demolitions (increase cap per budget amendment)

l.
J. $3,566.54 for 2016 County specials for the 33 properties we acquired on 6/30/16
K. Procure Demolition of 5327 Hamilton Road, Elbridge
L. Contract for 2016-17 Snow Removal
VIII.  Discussion

A. Update on City funding contract

B. Targeted plans under development with Home HeadQuarters (Westside and Southside)
C. Neighbors for Neighborhoods - grant application due 10/21

D. AmeriCorps job listings - applications due 10/21, expected start date 12/1/16

IX. Adjournment
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PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A BOARD OF DIRECTORS MEETING
FOR

8:00 AM Tuesday, October 18, 2016

At

The CNY Philanthropy Center
431 E. Fayette Street
Third Floor Conference Room
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST
MEETING DATE: October 18, 2016

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous
business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to,
undertaking projects with or on behalf of, and entering contracts with, certain individuals and business entities (each
a “Stakeholder”).

l, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

1. | do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which I have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDCJor any affiliate of the GSPDC is a participant.

2. I do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIII of the Bylaws of the GSPDC.

3. The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Vito Sciscioli, Chair Daniel Barnaba, Treasurer El-Java Williams Abdul-Qadir
James Corbett, Vice Chair Julie Cerio

STAFF:

Katelyn E. Wright, Executive Director Benjamin Gray Patrick Stanczyk
Jake Thorsen David Rowe Chamar Otis

{32752/2972613/JPS/01055084.DOCX} 3



Minutes
Greater Syracuse Property Development Corporation
Board of Directors Meeting
Tuesday, September 20, 2016
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board of Directors Present: Jim Corbett, Daniel Barnaba, Julie Cerio, El Java Abdul-Qadir

Board of Directors Excused: Vito Sciscioli

Others Present: John Sidd, Katelyn Wright, Patrick Stanczyk, Ben Gray, David Rowe, Jake Thorsen, Kerry Quaglia, Phil
Berrigan, Bob Dougherty, Rich Puchalski, Stephanie Pasquale; Sharon Sherman, Craig Swiecki, Sheldon Ashkin,
Michael Harper

I Call to order
Jim Corbett called the meeting to order at 8:02 AM.

Il. Roll Call
Mr. Corbett noted that Chairman Vito Sciscioli was excused from today’s meeting, all other board members were
present.

li. Proof of Notice
Mr. Corbett confirmed that public notice of the meeting was adequately posted.

Iv. Minutes
Dan Barnaba moved to approve the minutes of the August 16, 2016 board meeting, Julie Cerio seconded the motion.
ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES OF THE AUGUST 16, 2016 MEETING.

V. Executive Summary & Financial Statements

Patrick Stanczyk presented the board with updated financial statements. Mr. Stanczyk stated that the Land Bank is
58% through the fiscal year and is on pace to meet its goal for property sales revenue (although not number of
properties sold) and under budget on most expenses due to fewer than anticipated acquisitions. Mr. Stanczyk stated
that the Land Bank is over budget for Special Assessments.

VI. New Business

A. Authorize the Sale of Multiple Properties
Katelyn Wright summarized the proposed sales included in the agenda packet. In reference to the sale of 817 Seeley
to Home HeadQuarters, Dan Barnaba asked if there was private market interest in the property. Ben Gray stated that
they had listed the property, but due to the amount of renovation needed, subsidy would be needed to renovate the
property and so no private offers were received.

Ms. Wright explained that there were multiple offers on 220 E. Oakley Dr. She stated that two of the applicants applied
under Public Employee Discount program, but that both of the applicants had raised their initial offer in order to be
more competitive. Ms. Wright continued to explain that the CAB recommended sale to Devorn Kinsey due to the fact
that he is a public employee, with one of the highest bid, who will renovate and occupy the property himself.

Ms. Wright and the Board discussed whether the Public Employee Discount program should be amended to state that

public employees would get preference over other applicants. The board decided a discussion at a later date would
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be required. Mike Harper of Dwell Equity, LLC expressed his concerns with the sales process noting that he was the
highest bidder and had bid that amount in good faith. The board again stated that they would revisit the Public
Employees Discount program, but at this time they wanted to follow the CAB’s recommendation.

Julie Cerio moved to authorize the sale of multiple properties. El-Java Abdul-Qadir seconded the motion. Dan
Barnaba abstained from the vote due to a recent business transaction with the owner of Dwell Equity Group, LLC. ALL
OTHER BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE SALE OF MULTIPLE
PROPERTIES.

B. Authorize Non-Competitive Sale of Property

Ms. Wright directed the board’s attention to the non-competitive sales in Schedule A of the agenda packet. Mr. Gray
explained that staff are proposing to sell 241 McKinley under the Land Bank’s tenant-to-homeowner policy to the
occupants who were residing in the property at the time of foreclosure and have been paying rent to the Land Bank
since then. Ms. Wright noted a typo in the agenda packet and stated that the sales price is $15,000 not $10,000. Mr.
Gray explained the property appraised for $25,000, but that the buyer could only obtain financing for $15,000; the
remaining $10,000 will be placed on the property in the form of a‘residency lien requiring the occupant to live in the
property for five years. Ms. Wright also explained the noncompetitive sale of a nonbuildable commercial lot, which
has only one adjacent property owner.

Julie Cerio moved to authorize this non-competitive sale of these properties. Dan Barnaba seconded the motion. ALL
BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE NONCOMPETITIVE SALE OF
PROPERTIES.

C. Amend Terms of Sale for 143-45 McLennan Ave. to Housing Visions

Ms. Wright stated that the board approved the sale of 143-45 McLennan to Housing Visions last September with the
intent that Housing Visions would acquire the property anddemolish the house, keeping the lot as greenspace for
their adjacent apartments. Housing Visions has not yet taken title to the property and they will not have the
resources to do so until the spring. Ms. Wright stated that this propertyhas been a big concern of the neighbors, who
are eager to see the demolition completed. She proposed that the Land Bank demolish the property this fall and that
the contract be amended to extend the closing date to 4/1/17 and increase the price so that the Land Bank will
recoup its demo costs next spring. Dan Barnaba asked if this demo would prevent the Land Bank from getting other,
higher priority demos.don’t his fall and Ms. Wright assured the board that the Land Bank has the capacity to complete
this demolition in‘addition to other planned demos.

Dan Barnaba moved to amend the terms of sale for 143-45 McLennan Avenue to Housing Visions to include the costs
of the demolition and extend the closing date to 4/1/17. El Java Abdul-Qadir seconded the motion. ALL BOARD
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO AMEND THE TERMS OF SALE FOR 143-45 MCLENNAN
AVE.

D. Amend Terms of Sale for 324 E. Seneca Turnpike

Ms. Wright noted that this agenda item was being added at the last minute and explained that the board approved
the sale of 324 E. Seneca Turnpike last month. After the buyer obtained a survey of the property he learned that the
damaged retaining wall that is critical to the property’s driveway encroaches onto the neighbor’s property. Ms. Wright
explained that Dwell Equity Group, LLC is seeking to obtain an easement or to purchase a sliver of land from the
neighbor in order to eliminate or formalize the encroachment, but that they are requesting the sales price be lowered
to $4,500 to help defray the added costs they’re incurring in this effort. Mike Harper of Dwell Equity Group, stated the
construction of the retaining is a major piece of the proposed development plan. He also state that the Land Bank
and he were unaware of the encroachment at the time his initial offer was accepted.
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Julie Cerio moved to amend the terms of sale for 324 E. Seneca Turnpike, lowering the sales price from $6,900 to
$4,500. El-Java Abdul-Qadir seconded the motion. Dan Barnaba abstained from the vote due to a recent business
transaction with the owner of Dwell Equity Group, LLC. ALL OTHER BOARD MEMBERS PRESENT UNANIMOUSLY
PASSED A RESOLUTION TO AMEND THE TERMS OF SALE FOR 324 E. SENECA TURNPIKE.

Procurements
E. Renew General Liability Policy (Labor Law) and Umbrella

Ms. Wright informed the board that the Land Bank is currently seeking bids to renew general liability insurance policy
and umbrella. She stated that the final bids have not come in as of yet. She asked whether the board would be
inclined to hold a special meeting once the bids were received and before their current policy lapses at the end of the
month. Mr. Barnaba suggested that they could authorize the ED to act on this once the bids were received.

Julie Cerio moved to authorize the executive director to procure generaldiability insurance coverage that equals or
exceeds the land bank’s current coverage with up to a $25,000 deductible on property coverage. El-Java Abdul-Qadir
seconded the motion. ALL BOARD MEMBERS UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE EXECUTIVE
DIRECTOR TO PROCURE GENERAL LIABILITY INSURANCE COVERAGE.

F. Procure Demolition of 1901 S. State St.

Ms. Wright stated that there are sufficient funds remaining in the Attorney General grant to cover the cost of
demolition for 1901 S. State St. - a rather large residence that was converted to a church, but has been vacant now for
many years. She proposed to contract for this demolition outside of the Land Bank’s bulk demolition contract due to
the large size of the building and its high cost of demolition.

Julie Cerio moved to contract for the demolition with the lowest bidder, Scanlon Trucking & Excavating, for the
demolition of 1901 S. State St. Dan Barnaba seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY
PASSED RESOLUTION TO APPROVE A .CONTRACT WITH SCANLON TRUCKING & EXCAVATING FOR THE DEMOLITION
OF 1901 S. STATE ST.

G. 2016/17 special assessment bills - $5,674.50 for Properties with Board-Up Charges

Patrick Stanczyk explained that the Land Bankpaid for several sidewalk replacements and board-ups that were billed
to the land bank, but that occurred prior to the Land Bank’s acquisition. Those payments, totaling $7,105.75, are
being credited back to the Land Bank. Mr. Stanczyk informed the board that the Land Bank is seeking authorization
to pay $5,674.50 in separate board-up charges, for board-ups that occurred while the Land Bank was in title to certain
properties. The net effect would be a refund in favor of the Land Bank.

Dan Barnaba moved to authorize the payment of $5,674.50 for board-up charges. El-Java Abdul-Qadir seconded the
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO AUTHORIZE THE PAYMENT OF
$5,674.50 FOR BOARD-UP CHARGES ON 2016/17 CITY TAX BILLS.

VII. Discussion
A. 2016-17 City-Funding Contract

Ms. Wright informed the board that the Common Council still hadn’t approved a funding contract between the Land
Bank and the City, noting that this draft contract had been discussed in a committee meeting on August 3™ and that
there is disagreement between the Administration and the Councilors over certain terms in the contract. The item of
most concern to the Land Bank is the recapture clause that allows the City to recapture grant funds if they do not
collect sufficient delinquent taxes. She noted that delinquent tax collections are decreasing as the City finishes up
with their ‘backlog’ of tax foreclosures, as they expected when they began this undertaking, and that the most recent
unaudited numbers shared with her show a $100,000 shortfall and indicate that the City may be in a position to
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recapture funds from their 2015-16 contract. Since they are on a downward trajectory, there would likely be a
recapture in 2016-17, as well. She proposed in a fee-for-services contract any recapture should be based on the Land
Bank’s performance and noted that the draft contract proposed by the administration was structured this way. After
some discussion board members agreed that this recapture tied to the City’s collections was unacceptable since it
would leave too much uncertainty in the Land Bank’s budget for the coming year. She noted that the 2017 budget
projects a deficit already, even with $1.5 million assured. If that revenue isn’t assured the deficit could be even larger.
The board also indicated that they would not be inclined to accept additional foreclosed properties without this
contract executed.

B. 5201 S Salina St

Ms. Wright informed the board that once they had received all the bids back for renovations at 5201 S. Salina St. staff
decided that there was too narrow a margin on the project for the Land Bank to renovate itself and so they opted to
list it for sale in the Land Bank’s Home Ownership Choice program.

C. 2017 County Funding Request

Ms. Wright reminded the board that the Land Bank submitted a funding request to the County to be included in their
2017 budget and asked Mr. Corbett to provide an update on'this. Mr. Corbett noted that the County Executive has
allocated $300,000 to the Land Bank in her budget. Jim Corbett stated that he optimistic that the County Legislature
may add another $200,000 in funding for the Land Bank.

D. State Comptroller Audit

Ms. Wright reminded board members that the Land Bank is being audited by the State Comptroller’s Office and that
they may receive a phone call from the auditor.

E. October 27-28: NY Land Bank Association Annual Conference

Ms. Wright informed the board that the NY Land Bank Association’s Annual Conference will be held in Syracuse again
this year October 27-28.

VIII. Executive Session

Julie Cerio moved to enter executive session to discuss pending litigation. Dan Barnaba seconded the motion. ALL
BOARD MEMBERS PRESENT UNANIMOUSLY AGREED TO ENTER INTO EXECUTIVE SESSION AT 9:10 AM.

Dan Barnaba moved to leave executive session. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY AGREED TO LEAVE EXECUTIVE SESSION AT 9:47 AM.

IX. Adjournment
Julie Cerio moved to adjourn the meeting. Dan Barnaba seconded this motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY AGREED TO ADJOURN THE MEETING AT 9:47 AM.
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Minutes
Greater Syracuse Property Development Corporation
Finance Committee Meeting
Wednesday, October 12,2016 - 3:30 PM
431 E. Fayette Street, Suite 375
Syracuse, NY 13202

Committee Members Present: Jim Corbett, Daniel Barnaba, El Java Abdul-Qadir
Others Present: John Sidd, Katelyn Wright, Patrick Stanczyk

I Call to order
Dan Barnaba called the meeting to order at 3:44 PM.

Il Roll Call
Mr. Barnaba noted that all committee members were present.

Il Proof of Notice
Mr. Barnaba confirmed that public notice of the meeting was adequately posted.

V. Discussion

Ms. Wright recommended that they take a discussion item out of order since she’d asked John Sidd to attend for this
item. She explained that the Land Bank has developed a well-functioning process to sell properties as-is with the
work specs attached and enforced by a development enforcement mortgage, but that many buyers find the thought
of renovating daunting and don’t have the skills to do so and/or have difficulty financing the renovations. In addition,
many buyers always pay market rate rent on time and yet can’t qualify for a mortgage, even though their mortgage
payments would be less'than rent. She is proposing that the land.bank explore lease-purchase agreements wherein
they would renovate the house first and then lease it to a buyer for a period of time. There was some discussion of
how much of their payments would be going toward rent versus down-payment. Mr. Sidd explained that in any
instance if these buyers.default on their rent payments and didn’t leave cooperatively, the Land Bank would have to
foreclose, not just evict. Ms. Wright agreed that this would expose the Land Bank to some risk, but that it would
enable a broader range of buyers to access Land Bank properties and become owner-occupants. After some
discussion all.committee members agreed that this is worth exploring and that staff should identify a good candidate
for this type of program, continue to work with counsel to draft a template lease-purchase agreement, and bring a
specific sales proposal to the board.

V. New Business
A. Amend 2016 Budget
Ms. Wright and Mr. Stanczyk noted that a memo summarizing all proposed changes to the 2016 budget had been
distributed to the committee and asked if they had any specific line items that they wanted to discuss. They noted
that the biggest changes were:
e A proposed increase in demolition expense from unrestricted cash and to account for $175,000 in donated

demolitions (the expense associated with donated demos is offset by income booked for the in-kind
donation)

e Many COGS adjusted downward due to slower than anticipated acquisitions from City foreclosures

e Net $27,000 savings on insurance due to rate reductions at our 10/1 renewal
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e Increased special assessments - this line had been dramatically adjusted downward in the spring, but there
was an error in our calculation and we didn’t account for partial tax years that must be paid on purchased,
donated, and County foreclosed properties

e An $18,000 increase in our contract with Catholic Charities for the remainder of 2016 to provide additional
direct financial assistance to households being relocated

They noted that if these amendments are approved they would also seek approval from the board on 10/18 to
increase the 2016 contracts with UltraClean (bulk-rate demos) and Catholic Charities. There was much discussion of
the need for increasing each of these and whether the Land Bank ought to continue taking title to demolition
candidates. Mr. Barnaba stressed that they cannot afford to spend $975,000 in unrestricted assets on demos each
year. Ms. Wright noted that there is $1.5m of demo expense in the 2017 budget, but only because that’s offset by
anticipated grant funds and that she agreed this rate of use of unrestrictedassets isn’t sustainable. The committee
agreed that the changes proposed in this 2016 amendment seemed necessary. Jim Corbett moved to recommend
the full board adopt the amended budget. El-Java Abdul-Qadir seconded this motion. ALL COMMITTEE MEMBERS
PRESENT UNANIMOUSLY PASSED A MOTION TO RECOMMEND THE FULL BOARD ADOPT THE 2016 AMENDED
BUDGET.

B. 2017-20 Budget

Ms. Wright and Mr. Stanczyk summarized the 2017-20 budget, noting the .comment made earlier about demolition
funding. Mr. Corbett commented that it seemed odd the Land Bank was projecting total depletion of its fund balance
by 2020 and Mr. Barnaba noted that they should always maintain the equivalent of one year of expenses in their
reserves. Ms. Wright noted that their 2019 and 2020 expenses level off at $2.5m/year, but that doesn’t include the
funds necessary for demolitions, but that with sufficient infusion of grant funding they should be able to catch up
with the backlog of demos in three years. She expressed that this dire financial outlook is an argument for continued
local financial support and that this budget shows local funding from the City and County dropping off after the City’s
2016-17 year and the County’s 2017 year and so this illustrates that cutting off that local funding is not sustainable.
There was some discussion of public perception of the Land Bank and Mr. Barnaba recommended that they add
$10,000 to the marketing budget and consider contracting with a PR firm. Mr. Corbett noted that the Land Bank
would likely receive only $300,000 from the County in 2017 and that half would likely be restricted. Ms. Wright and Mr.
Stanczyk agreed that if they were to book that.income in 2017 they’d have to also book eligible expenses and noted
that they would add $150,000 to purchase and stabilization lines planning to draw those funds for eligible purposes.

El-Java Abdul-Qadir moved to recommend the full board adopt the 2017-2020 budget as amended. Jim Corbett
seconded this motion. ALL COMMITTEE MEMBERS PRESENT UNANIMOUSLY PASSED A MOTION TO RECOMMEND THE
FULL BOARD ADOPT THE PROPSOED 2017-20 BUDGET AS AMENDED.

C. Payroll Adjustments, CFO title, etc.

Ms. Wright reminded the committee members that their intent had been to promote Pat Stanczyk to the title of CFO
and that in her opinion he’s grown into this position and taken on all of the responsibilities of the CFO spelled out in
the organization’s bylaws. She noted that the bylaws require the board appoint a CFO by resolution and that if they’re
inclined to give him this title they’d also need to make a minor amendment to her employment contract, which
currently lists her title as Executive Director/CFO. The committee agreed that this was a good time to make the
transition. She also noted that while she’d initially given Pat the title Director of Operations and Ben Director of
Property Management, Ben’s responsibilities are broader and Director of Operations or COO is really a better
descriptor of his role in the organization so she’d concurrently want to shuffle some titles around.

She also explained that Jake Thorsen has taken on a level of responsibility that exceeds his title/pay grade and
advocated for a raise and title change for him. After some discussion the board agreed that this was a good idea. They
also discussed and agreed to some other minor pay increases scheduled to occur at the end of the year. She noted
that with Jake’s shifting role, she hoped to bring someone on to help out part-time with administrative work, but that
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since the Land Bank has two AmeriCorps starting 12/1 they may be able to help with this burden. After their 10 month
term concludes she may want to revisit the idea. Mr. Abdul-Quadir suggested she contact JobsPlus or some other job
training organizations to see whether they could place someone with the organization for training purposes at no
cost to the Land Bank. Ms. Wright said that was a great suggestion and that she recalls the City had good experience
with a similar program, noting that she’d look into that.

El-Java Abdul-Qadir excused himself from the meeting at 5:30 PM.
VI. Adjournment

Jim Corbett moved to adjourn the meeting. Dan Barnaba seconded this motion. ALLCOMMITTEE MEMBERS PRESENT
UNANIMOUSLY AGREED TO ADJOURN THE MEETING AT 5:40 PM.
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Executive Summary
October 18, 2016 Board of Directors Agenda

. Executive Summary & Financial Statements
See attached financial statements through the end of August 2016 starting on p. 15 of your packet.

Il. New Business
A. Authorize the Sale of Multiple Properties
See the Schedule A starting on p. 23 of the agenda packet.

B. Authorize the Non-Competitive Sale of Property
Please see the resolution starting on p. 33 of the agenda packet.

C. Amend 2016 Budget
This proposed budget amendment was reviewed by the Finance Committee on October 12. They recommend its
adoption by the full board. All the proposed amendments are explained in a memo starting on p. 37 of your packet.
The most significant amendments are:

e A proposed increase in demolition expense from unrestricted cash and to account for $175,000 in donated
demolitions (the expense associated with donated demos is offset by income booked for the in-kind
donation). The full breakdown of demo sources and uses is included on p. 40 of your packet.

e Many COGS adjusted downward due to slower than anticipated acquisitions from City foreclosures

e Net $27,000 savings on insurance due to rate reductions at our 10/1 renewal

e Increased special assessments - this line had been dramatically adjusted downward in the spring, but there
was an error in our calculation and we didn’t account for partial tax years that must be paid on purchased,
donated, and County foreclosed properties

e An $18,000 increase in our contract with Catholic Charities for the remainder of 2016 to provide additional
direct financial assistance to households being relocated

D. Adopt 2017 - 2020 Budget
Our 2017-20 budget must be submitted to the ABO by 10/31/16. This budget assumes no continued City or County
funding after the City’s 2016/17 budget year and the County’s 2017 budget year. This is obviously unsustainable as
we would deplete our cash reserves before the end of 2020 and we would either need continued local support and/or
to slow our pace of acquisitions.

The Finance Committee reviewed this proposed budget on October 12 and recommended some minor changes,
which have been incorporated into this draft, which begins on p. 45 of your agenda packet. Note: this budget is
followed by a table summarizing some of the assumptions and formulas that went into the budget.

E. Amend terms of enforcement mortgage - 300 Bruce Street
The Land Bank conveyed 300 Bruce Street to Lloyd Hubbard on May 5. He has finished his renovations and obtained a
certificate of adequacy. We have inspected the work and are impressed with the quality of the job. His application
proposed that he would sell this house to his son, who would owner-occupy it. While it wasn’t in the Home
Ownership Choice program, we did recommend the board select him over a higher bidder because he would make
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the house owner-occupied. He states that this is no longer feasible because his son’s employer has transferred him
elsewhere.

There was a difference of $2,050 between his bid ($10,500) and the highest offer ($12,150). We are requesting that Mr.
Hubbard pay this $2,050 in order to close out the enforcement mortgage on the property since the Land Bank chose
to forego this revenue in exchange for the property being made owner-occupied and he now plans to retain it as a
rental. We are seeking the board’s approval to amend the terms of the enforcement mortgage.

F. Extend Housing Visions Butternut Street sales contract to 4/1/17

The state announced Low Income Housing Tax Credit awards later in the year than normal and Housing Visions is
working to close on their financing. At this point they would rather take title in the spring closer to when they can
break ground on the project. This will reduce carrying costs by keeping the properties tax exempt until they are ready
to begin work. Their current contract calls for closing on or before 12/31, this would extend their closing date to
4/1/17. We are also currently working with Housing Visions and the City of Syracuse to address the concerns of some
local elected officials regarding the 24 unit building proposed for the 1100 block. Some members of the community
have expressed anxiety that such a large building wouldn’t fit into the streetscape there and that concentrating so
many low income units in one building may foster management problems. We are working to see if Housing Visions
can amend the plan to reduce the number of units on this site and add in additional properties elsewhere on
Butternut. If that is necessary and feasible we will return to the board at a later date to add more properties to this
contract.

G. Naming Patrick Stanczyk CFO/amending Katelyn Wright’s employment contract

Ms. Wright discussed this at length with the Finance Committee on October 12 and they recommend the full board
pass a resolution naming Patrick Stanczyk the Land Bank’s Chief Financial Officer (CFO). She explained to them that
Mr. Stanczyk has taken on all of the responsibilities of the organization’s CFO as spelled out in the Land Bank’s bylaws
and that she feels this title better describes his strengths and job duties. Since her employment contract currently
lists her title as Executive Director/CFO, this will require a minor amendment to her contract. Concurrently, although
no board action is required, she proposes changing Ben Gray'’s title to Director of Operations and Jake Thorsen’s title
to Program Manager/Neighborhood Planner.

Procurements
H. Amend 2016 Contract with Catholic Charities
The attached “Appendix B” on p. 48 of this agenda packet shows the breakout of funds included in our 2016 contract
for relocation services with Catholic Charities. Catholic Charities has depleted the $22,000 allocated for direct
financial assistance to houses being relocated and are requesting an additional $18,000 to finish out the year. Any
funds not used in 2016 would be credited back to us in a 2017 contract. We reviewed this with the Finance Committee
on October 12 and the added cost is included in the 2016 budget amendment.

I.  Amend contract with UltraClean for 2016 demolitions (increase cap per budget amendment)
Our 2016 funding contract with UltraClean was capped at $615,000. We are proposing to add an additional $300,000
to the contract amount. This was the subject of much discussion at the October 12 Finance Committee meeting and
these funds were included in the 2016 budget amendment.

The $615,000 contract already in place assumed an average square footage of 1,700 per house and so we were only
able to complete 31 homes, rather than 41 as initially projected, since we did larger houses. This increased the
average price per house to $19,838 from $15,000. Depending on the size of the properties, an additional $300,000 will
enable us to demolish 15-20 more homes (in addition to the 31 already done or that are currently pending) this year.
These are properties that are in dire need of demolition and, depending on the terms of the funding contract the City
eventually passes, it will likely be helpful to get these out of the way before winter so that we can easily meet their
required benchmarks by 6/30/17. We will work to amend the terms of a 2017 bulk contract to include a base price per
mobilization and a marginal increase for added volume/weight.
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J. $3,566.54 for 2016 County specials for the 33 properties we acquired on 6/30/16
The Land Bank is responsible for special assessments for the remainder of the year from the date it acquires
properties. This bill is for part of 2016 special assessments charged against 33 properties acquired on June 30, 2016.

K. Procure Demolition of 5327 Hamilton Road, Elbridge
This property was pointed out to us by officials from the Town of Elbridge. They requested that we acquire it from
last year’s County Auction and demolish the property (which contains a mobile home, but no permanent structure).
The Land Bank solicited bids from the four contractors on our qualified demolition contractor list. We received the
two responses below and are seeking the board’s approval to contract with the lowest bidder, Scanlon Trucking &
Excavating, LLC.

Scanlon Trucking & Excavating, LLC | $10,500
Ultraclean, Inc. $13,200

L. Contractfor 2016-17 Snow Removal

The Land Bank received six complete responses to an RFP for 2016-17 snow removal services. Only two of those
companies proposed that they could handle our entire inventory and those are the ones with most limited experience
in this area. Last year we split our inventory between two contractors because of the rapid response time required in
a snow event. Bidders submitted their price per standard lot, corner lot, and for properties that are listed for sale
where all walkways and stairs need to be shoveled and salted the table below combines these rates to reflect an
average cost per snow event based on the Land Bank’s current inventory and listings. We are proposing this year to
split the work between three bidders (the three lowest with the most capacity to perform) at a uniform fee schedule
equal to last year’s rates and less than the average of these three - $12.50 for each lot (whether or not it’s on a corner
- only 88 of our lots are currently on corners), $14 for properties listed for sale.

price per snow

Contractor Notes on references, methods, capacity event
Plans to use 50% employees and 50% subcontractors.
The Groundskeepers Inc. No experience with a contract of this size. S 10,533.00
Mitchell's Construction Solutions,
Inc. strong reference from HHQ, will use three employees S 10,900.00
MNS Pro Companies GSPDC contractor for the past 2 years S 12,338.00

Plans to hire 12-16 employees for contract. No
Coker Corp. experience with a contract of this size S 12,390.00

Plans to use their 18 employees plus others available -
this entity exists to provide jobs and job skills training to

Project Joseph/Catholic Charities Catholic Charities clients S 12,507.00
Syracuse Preservations highest bid S 21,140.00
M. Discussion

A. Update on City funding contract

The Common Council again tabled this item at their October 11 meeting stating that they’d received a suggestion to
add some language requiring the Land Bank discount properties sold to CHDOs. | informed them that we already
have a discount in place for affordable housing development, but couldn’t successfully convince them to vote on the
item. The City’s Department of Neighborhood & Business Development is taking the lead on contract amendments
and working to find out what addition would satisfy the Common Council. In the meantime, a delayed contract
delays our vote on Phase XI properties and is preventing us from acquiring properties that Home HeadQuarters would
like to include in the targeted plans discussed below.
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B. Targeted plans under development with Home HeadQuarters (Westside and Southside)
Home HeadQuarters has made a significant investment in the Near Westside Initiative redeveloping countless
properties for residential and commercial use. This initiative has been somewhat dormant of late, but is about to
ramp up again as Home HeadQuarters starts work on a major mixed-use project at the corner of Otisco and Ontario
Streets. This project will include:

e Northeast Corner: Conversion of an underutilized parking lot to mixed uses includes six LEED certified single
family homes and neighborhood community center and Laundromat. In addition this will be the site of the
Geothermal heating district which initially will primarily be used to heat the homes and Laundromat but it
will also have the potential to service the residential/commercial units surrounding the site.

e Southeast Corner (625 Otisco Street): The rehabilitation of a vacant, underutilized commercial building that
will house two commercial spaces on the first floor and two residential apartments on the second floor.

e Southwest Corner (701, 703 and 705 Otisco Street): The new construction of two LEED certified single family
properties.

They are now proposing a Phase Il of their housing plan, expanding south to Seymour Street, and requesting title to
many Land Bank properties to implement the plan. We have been land banking properties in this area at Home
HeadQuarters’ request in support of this coordinated planning effort. Home HeadQuarters will present this plan at
the October 18 meeting and we’ll work to refine the details with them so that the Land Bank could approve a sales
contract in November, giving them site control for early December funding applications. We are also working with
HHQ to solicit feedback from the neighbors and finalize the plan between now and October 15.

HHQ will also be presenting a similar Southside plan that builds upon their prior investments.

C. Neighbors for Neighborhoods - grant application due 10/21
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Greater Syracuse Property Development Corporation

Balance Sheet
As of August 31, 2016

Aug 31,16 Aug 31,15
ASSETS
Current Assets
Checking/Savings
10000 - Checking 4,659,057.08 3,524,016.02
11000 - Savings 0.00 25.00
Total Checking/Savings 4,659,057.08 3,524,041.02
Accounts Receivable
11001 - Accounts Receivable -350.00 -625.00
Total Accounts Receivable -350.00 -625.00
Other Current Assets
12001 - Undeposited Funds 9,993.73 0.00
12500 - Prepaid Insurance 11,263.11 49,249.68
12900 - Prepaid Expense 9,956.32 11,453.63
Total Other Current Assets 31,213.16 60,703.31
Total Current Assets 4,689,920.24 3,584,119.33
Fixed Assets
13000 - Depreciable Rental Property 0.00 9,200.00
14000 - Computer 9,558.36 9,558.36
15000 - Furniture and Equipment 6,381.08 4,289.75
16000 - Software and Website 10,350.00 9,000.00
17000 - Accumulated Depreciation -15,949.31 -10,519.40
Total Fixed Assets 10,340.13 21,528.71
Other Assets
18000 - Cost of Properties Held 585,330.50 348,916.98
Total Other Assets 585,330.50 348,916.98
TOTAL ASSETS 5,285,590.87 3,954,565.02
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 215,274.18 297,628.40
Total Accounts Payable 215,274.18 297,628.40
Credit Cards
20001 - M&T Visa Community Card 2,288.63 0.00
Total Credit Cards 2,288.63 0.00
Other Current Liabilities
20500 - Down Payment on Property Sale 12,554.00 3,500.00
21000 - 401(k) Payable 1,292.84 1,031.68
22000 - Accrued Expenses 11,643.78 28,603.81
Total Other Current Liabilities 25,490.62 33,135.49
Total Current Liabilities 243,053.43 330,763.89
FRF for Small and Medium Entities, No Assurance Provided, and All Disclosures Omitted Page 1



Greater Syracuse Property Development Corporation

Balance Sheet
As of August 31, 2016

Aug 31,16 Aug 31,15
Long Term Liabilities
28000 - Deferred Grant Inflow
28001 - AG Demo '14 0.00 207,721.53
28002 - AG Purch/Rehab '14 0.00 677,241.10
28003 - County Loan Guarantee '14 150,000.00 150,000.00
28004 - County Deconstruction ‘14 16,910.17 16,910.17
28005 - County Geographic Targeted 14 16,360.31 135,816.39
28006 - County Bank Purchase 180,012.65 0.00
28007 - AG Demo '15 60,850.15 0.00
28008 - AG Purch/Rehab '15 375,000.00 0.00
28009 - AG Side Lots 15 26,937.47 0.00
28010 - County Demo/Deconstruction 16 250,000.00 0.00
Total 28000 - Deferred Grant Inflow 1,076,070.75 1,187,689.19
28900 - Parks Conservancy Grant 0.58 0.00
Total Long Term Liabilities 1,076,071.33 1,187,689.19
Total Liabilities 1,319,124.76 1,518,453.08
Equity
32000 - Unrestricted Net Assets 4,362,338.56 3,129,415.84
Net Income -395,872.45 -693,303.90
Total Equity 3,966,466.11 2,436,111.94
TOTAL LIABILITIES & EQUITY 5,285,590.87 3,954,565.02
FRF for Small and Medium Entities, No Assurance Provided, and All Disclosures Omitted Page 2



Greater Syracuse Property Development Corporation

Profit & Loss Current Month & Year to Date
August 2016

Ordinary Income/Expense

Income
40000

- Government Grants

40030 - Admin/Developer's Fee
40040 - Onondaga County
40060 - NY Attorney General

Total 40000 - Government Grants

41000 -
42000 -
43000 -
48000 -
48100 -
49000 -
49500 -

Total Inc

Donated Property

REO Donated Funds

In-Kind Donation

Side Lot Application Income
Mow-To-Own Program Income
Rental Income

Sale of Property

ome

Cost of Goods Sold
50000 - Cost of Sales
500VI - Vacant COS Inventorial

50010 -
50015 -
50032 -
50040 -
50050 -
50095 -
50100 -
50112 -
50115 -
50145 -
50170 -
50180 -
50200 -
50999 -

Property Purchase Cost
Donated Property Value

Initial Inspections Residential
Board-Up

Debris Removal - Initial
Sidewalk Replacement/Repair
Stabilization

LB Renovation

Environ. Assess. Inventorial
Title Searches

Architectural Prof. Services
Land Survey Prof. Services
Property Appraisal

Spec Reclass to/from Inventory

Total 500VI - Vacant COS Inventorial

500PC - Periodic COS

50025 -
50045 -
50051 -
50060 -
50070 -
50080 -
50110 -
50111 -
50120 -
50130 -
50190 -
50205 -
50220 -
50230 -
53100 -
53200 -

Property Materials and Supplies
Pest Exterminations

Debris Removal - Periodic
Re-Key

Lawn Maintenance

Snow Removal
Demolition/Deconstruction
Renovation Expensed
Permits/Fees

Utilities

Evictions

Legal & Closing Costs
Brokerage - Sale

Sale of Property Closing Costs
Stabilization

Property Appraisal

Total 500PC - Periodic COS

Total 50000 - Cost of Sales

Total COGS

Gross Profi

Expense

t

60000 - Accounting Fees
60100 - Automobile
60200 - Depreciation
60300 - Legal Fees
60400 - Office Expense

FRF for Small and Medium Entities, No Assurance Provided, and All Disclosures Omitted

Aug 16 Jan - Aug 16
10,221.48 39,251.04
0.00 370,262.35
163,956.74 678,138.51
174,178.22 1,087,651.90
0.00 27,000.00
0.00 227.06
54,640.00 162,390.00
75.00 375.00
0.00 25.00
3,850.00 27,650.00
183,264.90 1,078,073.56
416,008.12 2,383,392.52
9,815.00 61,958.35
0.00 27,000.00
0.00 5,052.00
110.00 3,464.00
3,938.00 31,036.00
2,250.00 12,900.00
248.09 4,570.18
2,000.00 36,252.79
0.00 1,620.00
0.00 650.00
2,760.00 12,360.00
2,350.00 15,700.00
0.00 4,500.00
11,329.99 127,704.99
34,801.08 344,768.31
877.95 3,016.90
324.00 1,098.00
4,086.00 60,728.50
41.00 716.00
25,281.50 87,755.81
0.00 48,337.50
265,778.05 498,795.38
139,778.52 690,402.96
0.00 1,050.00
2,616.14 27,192.89
3,176.46 19,810.57
8,850.00 92,521.12
12,050.00 117,134.77
0.00 250.00
41.90 53.18
0.00 500.00
462,901.52 1,649,363.58
497,702.60 1,994,131.89
497,702.60 1,994,131.89
-81,694.48 389,260.63
4,490.00 44,555.00
445.50 2,988.96
314.46 3,799.26
4,300.60 40,899.20
2,229.00 18,916.11

Page 1



Greater Syracuse Property Development Corporation

Profit & Loss Current Month & Year to Date
August 2016

60500

- Payroll

60510 - Salary

60520 - Payroll Taxes

60530 - Employee Health Insurance
60540 - Employer 401(k) Match
60550 - Payroll Processing Fees

Total 60500 - Payroll

60600
60602
60603
60700

- Professional Services

- Relocation Assistance Expense
- Special Assessments Expense
- Insurance

60701 - Property
60702 - Liability
60700 - Insurance - Other

Total 60700 - Insurance

60800 -
60900 -
60905 -
61200 -
61300 -
61400 -
61500 -

Telephone

Travel
Conference/Meeting
License and Fees
Events & Marketing
Rent Expense
Interest Expense

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
70000 - Investments

70150

- Change in Forfeiture Acct.

Total 70000 - Investments

70200 - Salvage Income
71000 - Reimbursement Income

71001
71000

- Insurance Reimbursement
- Reimbursement Income - Other

Total 71000 - Reimbursement Income

72000 - Forfeited Down Payment on Sale

Total Other Income

Net Other Income

Net Income

Aug 16 Jan - Aug 16
29,606.66 220,624.10
2,170.14 17,780.28
4,772.31 31,133.69
1,292.84 10,093.81
155.78 1,240.80
37,997.73 280,872.68
2,060.00 37,759.75
4,659.09 63,711.02
16,874.15 113,920.83
116.36 499.22
17,755.54 133,455.88
5,260.90 44,394.18
23,132.80 178,349.28
394.19 2,851.68
0.00 280.80
150.00 550.00
0.00 2,240.00
579.84 4,492.25
2,050.61 16,284.25
0.00 87.73
99,677.97 812,558.80
-181,372.45 -423,298.17
0.00 -163.68
0.00 -163.68
200.00 396.10
1,174.50 26,281.26
0.00 12.04
1,174.50 26,293.30
900.00 900.00
2,274.50 27,425.72
2,274.50 27,425.72
-179,097.95 -395,872.45

FRF for Small and Medium Entities, No Assurance Provided, and All Disclosures Omitted

Page 2



A meeting of the Board of Directors of the Greater Syracuse Property
Development Corporation (“GSPDC”) was convened in public session in the third floor
conference room of the Central New York Philanthropy Center located at 431 East
Fayette Street Syracuse, New York 13202 on October 18, 2016 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair
James Corbett, Vice Chair
Daniel Barnaba, Treasurer
Julie Cerio, Secretary
El-Java Abdul-Qadir

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John P. Sidd, Esq. GSPDC Counsel

The following resolution was offered by , seconded by
, to wit:

Resolution No.: 24 of 2016

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and

{32752/2972613/JPS/01152520.DOCX}
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WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the
County of Onondaga, State of New York and more particularly identified on the
Properties List attached hereto as Schedule A (individually, a "Property" or collectively,
the "Properties"); and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with
the terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for the each Property in
accordance with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding
Buyer identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage
to ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

{32752/2972613/JPS/01152520.DOCX}
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Section 2. The Members of the Board hereby authorize the GSPDC to sell
each Property to the corresponding Buyer identified on the Properties List and authorize
the Executive Director to enter into a Contract to Purchase with the GSPDC as seller
and the Buyer as buyer with respect to each Property. Each Contract to Purchase shall
be agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC
are each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to
pay all such fees, charges and expenses and to do all such further acts and things as
may be necessary or, in the opinion of the officer, employee or agent acting, desirable
and proper to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote
on roll call, which resulted as follows:

Vito Sciscioli VOTING -
James Corbett VOTING -
Daniel Barnaba VOTING .
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.

{32752/2972613/JPS/01152520.DOCX}
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.

|, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the
foregoing extract of the minutes of the meeting of the directors of GSPDC, including the
Resolution contained therein, held on October 18, 2016 with the original thereof on file
in my office, and that the same is a true and correct copy of such proceedings of
GSPDC and of such Resolution set forth therein and of the whole of said original so far
as the same related to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance
with such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC
present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 15" day of November, 2016.

Julie Cerio, Secretary

{32752/2972613/JPS/01152520.DOCX}
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“Schedule A”

October 18, 2016 Sales Summary

1) 160 Baldwin Ave. - Vacant Single-Family House
Date Acquired: 6/30/2016 Listed: 7/11/2016
Current Listing Price: $12,900 Days on Market: 85
Original List Price: $12,900

160 Baldwin is a vacant single-family home in the Brighton neighborhood. Romlyd Properties is owned and operated
by Ryan Yamini and Frank Procopio, who have established themselves as responsible purchasers and successfully
completed several Land Bank properties. The property will be managed by Applied Property Management.

Otis and Yolanda Finch purchased 112 Lawrence St from the Land Bank and successfully completed the project. The
Finch’s have stated they will rent the property to their children.

Eduardo Huertas aims to renovate the property to operate as a rental. Mr. Heurtas owns two properties in Syracuse;
one is operated as a rental. Mr. Huertas has stated he will rent the property to his daughter.

Based on the Land Bank’s disposition policy staff recommend sale to the highest bidder Otis and Yolanda Finch
subject to an enforcement mortgage to be discharged once the proposed renovations are completed.

160 Baldwin Ave. Purchase Offer
Applicant Romlyd Properties, LLC Eduardo Huertas Otis and Yolanda Finch
Offer $12,900 $12,925 $13,900
Plan Renovate for Rental Renovate for Rental Renovate for Rental
Notes/Recommendations Applicants Agree to Minimum Renovation Spec

2) 164 Baldwin Ave. - Vacant Single-Family House
Date Acquired: 8/04/16 Listed: 9/26/16
Current List Price: $9,900 Days on Market: 7
Original List Price: $9,900

164 Baldwin Ave. is a single-family house in the Brighton neighborhood listed in the Land Bank’s Home Ownership
Choice program. Otis and Yolanda have successfully completed a Land Bank project that they currently operate as a
rental property. The Finch’s will purchase the house and re-sell it to their son who will owner-occupy the property.
Based on the Land Bank’s disposition policy staff recommend sale to Otis and Yolanda Finch subject to an
enforcement mortgage to be discharged once the proposed renovations are complete and an owner-occupant buyer
is under contract to buy the property.

164 Baldwin Ave. Purchase Offer
Applicant Otis and Yolanda Finch
Offer $9,900
Plan Renovate and Re-Sell to an Owner-Occupant
Notes/Recommendations Applicants Agree to Minimum Renovation Spec

431 E. Fayette Street, Suite 375; Syracuse NY 13202
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“Schedule A”

3) 5201S. Salina St - Vacant Single-Family House
Date Acquired: 8/05/15 Listed: 9/13/16
Current List Price: $29,900 Days on Market: 20
Original List Price: $29,900

5201 S. Salina St. is a single-family home in the South Valley neighborhood. The property is listed in the Land Bank’s
Home Ownership Choice program. The Land Bank has received several offers on the property.

Angela Wright plans to purchase the property to renovate and occupy as her primary residence. She would plan to
renovate the upstairs. Ms. Wright has disclosed that she is the Executive Director of Syracuse Model Neighborhood
and serves on the Land Bank’s Citizen’s Advisory Board.

Royston Melville plans to purchase the property to utilize as his primary residence. Mr. Melville has previously
purchased a vacant lot from the Land Bank.

Nancy Chestnut is a middle school teacher at Danforth Middle School. Ms. Chestnut has applied through the public
employee discount program. She plans to purchase and renovate the house to owner-occupy.

Ed Bennedy owns one rental unit in Syracuse and several in Cortland, NY. Mr. Bennedy plans to purchase the property
and occupy the property as his primary residence. Mr. Bennedy will complete much of the renovations himself. His
estimated renovation expense seems unrealistically low.

Dwell Equity, LLC has offered to purchase the property to renovate and sell to an owner-occupant. Dwell Equity plans
to go beyond the minimum renovations outlined by the Land Bank and renovate the second floor to include a full
bathroom and one or two finished bedrooms. They are the only applicant proposing to include completion of the
second floor as part of the enforcement mortgage. We expect this plan will result in the highest possible sales price
and comps for the neighborhood.

Home Headquarters plans to purchase the property and re-sell to an owner-occupant. Home HeadQuarters has
agreed to complete the minimum renovations outlined by the Land Bank in addition to some asbestos removal when
replacing heat ducts.

Based on the Land Bank’s disposition policy, staff recommend sale to the highest bidder Dwell Equity, LLC subject to
an enforcement mortgage to be discharged once the renovations are complete and an owner-occupant buyer is
under contract to buy the property.

5201 S. Salina St. Purchase Offer
Applicant Angela Royston Nancy Edward Dwell Equity, Home
Wright Melville Chestnut Bennedy LLC HeadQuarters
Offer $29,900 | $29,900 $14,950 $31,200 $35,200 $29,900
(Public
Employee
Discount)
Plan Owner- Owner- Owner- Owner- Renovate to Renovate to Re-
Occupy Occupy Occupy Occupy Re-selltoan | selltoan Owner-
Owner- Occupant
Occupant
Notes/Recommendations Applicant agrees to exceed Land Bank’s renovation specifications
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“Schedule A”

4) 1006 Willis Ave. -Vacant Single-Family House
Date Acquired: 6/30/2016 Listed:7/14/2016
Current List Price: $9,900 Days on Market: 52
Original List Price: $9,900

1006 Willis Ave. is located on Syracuse’s Far Westside and is in need of major renovations. The property is stripped
down to the studs and will be converted from an illegal two-family to a single family house. Edward and Laurie Jo
Squires plan to renovate the property and operate it as a rental.

Based on the Land Bank’s disposition policy staff recommend sale to Edward and Laurie Jo Squires subject to an
enforcement mortgage to be discharger once the proposed renovations are completed.

1006 Willis Ave. Purchase Offer
Applicant Edward and Laurie Jo Squires
Offer $9,900
Plan Renovate for Rental
Notes/Recommendations Applicant agrees to Land Bank’s renovation specifications

5) 124 Lydell St. - Vacant Single-Family House
Date Acquired: 03/31/2016 Listed: 5/25/2016
Current List Price: $9,900 Days on Market: 131
Original List Price: $9,900

124 Lydell St. is a small two-bedroom, single-family home in Skunk City. Rosauro Lind is a first time homebuyer and is
receiving financing through Home HeadQuarters. This property is listed in the Land Bank’s Home Ownership Choice
program.

Based on the Land Bank’s disposition policies staff recommend sale to Rosauro Lind subject to an enforcement
mortgage to be discharged once the proposed renovations are completed and a secondary enforcement mortgage
requiring the property remain owner occupied for five-years.

124 Lydell St. Purchase Offer
Applicant Rosauro Lind
Offer $9,900
Plan Owner-Occupy
Notes Applicant agrees to Land Bank’s renovation specifications

6) 1606 Spring St.- Vacant Single-Family House
Date Acquired: 11/25/2016 Listed: 9/26/2016
Current List Price: $4,000 Days on Market: 7
Original List Price: $4,000

1606 Spring St. is a single-family home in Syracuse’s Washington Square Neighborhood in need of major renovations.

Lloyd Hubbard plans to purchase, renovate and operate 1606 Spring St as a rental. Mr. Hubbard has purchased 300
Bruce St. from the Land Bank where he has completed significant renovations.

Santino Crisafulli has proven his ability in complete major renovations by completing two Land Bank properties in
extremely deteriorated condition. Mr. Crisafulli plans to operate the property as a rental.
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Based on the Land Bank’s disposition policy staff recommend sale to the highest bidder, Lloyd Hubbard, subject to an
enforcement mortgage to be discharged once the renovations are completed.

1606 Spring St. Purchase Offer
Applicant Santino Crisafulli Lloyd Hubbard
Offer $4,000 $5,000
Plan Renovate for Rental Renovate for Rental
Notes Applicants agree to Land Bank’s renovation specifications

7) 216 Seward St. - Vacant Two-Family House
Date Acquired: 9/02/2015 Listed: 9/12/2015
Current List Price: $6,000 Days on Market: 22
Original List Price: $6,000

Dana Fanning plans to purchase 216 Seward St. to renovate and operate as a rental. Mr. Fanning is experienced in
home renovations and is employed by Christopher Community. Mr. Fanning lives at 209 Seward and has purchased
207 Seward from the Land Bank and successfully discharged his enforcement mortgage.

Based on the Land Bank’s disposition policies staff recommend sale to Dana Fanning subject to an enforcement
mortgage to be discharged once the mandatory renovations are completed.

216 Seward St. Purchase Offer
Applicant Dana Fanning
Offer $6,000
Plan Renovate for Rental
Notes Applicants agree to the minimum renovation specifications provided by the Land Bank

8) 228 McKinley Ave. - Vacant Single-Family House

Date Acquired: 5/20/2015 Listed: 11/11/2015
Current List Price: $6,000 Days on Market: 327
Original List Price: $14,900 Broker: Willowbank

228 McKinley Ave. is a single-family home in need of minor renovations. University Hill Apartments recently
purchased 220 Mckinley Ave. and renovated it to rent to one of their long-time employees. University Hill plans to
renovate and operate this property as a rental.

Based on the Land Bank’s disposition policies staff recommend sale to University Hill Apartments subject to an
enforcement mortgage to be discharged once renovations are completed.

228 McKinley Ave. Purchase Offer
Applicant University Hill Apartments
Offer $6,000
Plan Renovate for Rental
Notes Applicant agrees to Land Bank’s renovation specifications

9) 339 Apple St. -Vacant Two-Family Home
Date Acquired: 4/15/2016 Listed: 8/18/2015
Current List Price: $6,900 Days on Market: 412
Original List Price: $25,900
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339 Apple St. is a large two-family home in the Park Avenue neighborhood. It has been listed for over a year with little
interest. Sarah Soliman owns one other rental property in the same neighborhood with her husband. The buyer has
agreed to complete the Land Bank’s minimum renovation specification. This property is an illegal three-unit, which
they will return to a two-unit.

Base on the Land Bank’s disposition policy staff recommend sale to Sarah Soliman, subject to an enforcement
mortgage to be discharged once the mandatory renovations are completed.

339 Apple St. Purchase Offer
Applicant Sarah Soliman
Offer $6,900
Plan Renovate for Rental
Notes Applicant agrees to Land Bank’s renovation specifications

10) 222 Baker Ave. - Non-buildable Vacant Lot
Date Acquired: 6/11/2015
Dimensions: 36 X 105

222 Baker is a non-buildable, residential lot that where we recently demolished a house. The two adjacent properties
owners have agreed to split the lot in half and merge each half with their existing properties.

Based on the Land Bank’s disposition policy staff recommend that sale to the Estate of Gussie M Mike and Pauline M
Forbes, with closing to occur only once they have submitted their resubdivision applications to the City of Syracuse.

222 Baker Ave. Purchase Offer
Applicant Estate of Gussie M Mike Pauline M Forbes
Offer $151 $151
Plan Side Lot

11) 712 Pond St. - Buildable Vacant Lot
Date Acquired: 10/23/2013
Dimensions: 40 X 110

Tracy Nguyen plans to purchase the property to expand the yard of her adjacent rental property and people from
driving across the yard as a cut-through. Based on the Land Bank’s disposition policy staff recommend sale to Tracy
Nguyen, with closing to occur only once she has submitted her resubdivision application to the City of Syracuse.

712 Pond St. Purchase Offer
Applicant Tracy Nguyen
Offer $151
Plan Side-Lot

12) 1008 Hawley Ave. - Nonbuildable Vacant Lot
Date Acquired: 11/03/2014
Dimensions: 32 X 67

The single-family home at 1008 Hawley was recently demolished by the Land Bank. Richard Bryant and Clara
Bradway plan to expand their existing property with the purchase of this vacant lot. Based on the Land Bank’s
disposition policies staff recommend sale to Richard Bryant and Clara Bradway, with closing to occur only once
they have submitted their resubdivision application to the City of Syracuse.
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1008 Hawley Ave. Purchase Offer

Applicant Richard Bryant and Clara Bradway
Offer $151
Plan Side-Lot

13) 134 Baker Ave. - Buildable Vacant Lot

Date Acquired: 10/03/2016
Dimensions: 47 X 126

Home HeadQuarters, Inc. plans to purchase the vacant lot to resubdivide and combine it with a property they are
renovating at 138 Baker Ave. The renovations of 138 Baker are funded by the Land Bank’s grant from the Office of the
NY Attorney General and HHQ is managing this renovation as the Land Bank’s co-developer. Based on the Land
Bank’s disposition policies staff recommend sale to Home HeadQuarters , with closing to occur only once she has
submitted her resubdivision application to the City of Syracuse.

134 Baker Ave. Purchase Offer

Applicant Home HeadQuarters, Inc.
Offer $1
Plan Side-Lot

14) 216 Slocum Ave. - Nonbuildable Vacant Lot

Date Acquired: 12/18/2015
Dimensions: 42.5 x 80

Unity Village, Inc. plans to purchase the vacant lot to resubdivide and combine it with their adjacent property at 208
Slocum, out of which Jail Ministries operates.

Based on the Land Bank’s disposition policies staff recommend sale to Unity Village, Inc., with closing to occur only
once she has submitted her resubdivision application to the City of Syracuse.

216 Slocum Ave. Purchase Offer

Applicant Unity Village, Inc.
Offer $151
Plan Side-Lot

Page 6 of 6
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A meeting of the Board of Directors of the Greater Syracuse Property
Development Corporation (“GSPDC”) was convened in public session in the third floor
conference room of the Central New York Philanthropy Center located at 431 East
Fayette Street Syracuse, New York 13202 on October 18, 2016 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair
James Corbett, Vice Chair
Daniel Barnaba, Treasurer
Julie Cerio, Secretary
El-Java Abdul-Qadir

ABSENT:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John P. Sidd, Esq. GSPDC Counsel

The following resolution was offered by , seconded by
, o wit:

Resolution No.: 25 of 2016

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by

{32752/2972613/AWR/01170150.DOCX}

29



which the GSDPC is permitted to dispose of its real property: negotiated sale, request
for proposals, auction, and noncompetitive sale; and

WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop
or otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the
County of Onondaga, State of New York and more particularly identified on the Property
Sale Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the
community will be had by selling the Properties to the Buyers without competitive
procedures for the reasons identified in the Property Sale Information Sheet which are
consistent with the GSPDC’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first
undertaking other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller
and the Buyers as buyer with respect to the Properties. The Contracts to Purchase
shall be agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC
are each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to
pay all such fees, charges and expenses and to do all such further acts and things as
may be necessary or, in the opinion of the officer, employee or agent acting, desirable
and proper to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote
on roll call, which resulted as follows:

Vito Sciscioli VOTING _
James Corbett VOTING -
Daniel Barnaba VOTING -
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the
foregoing extract of the minutes of the meeting of the directors of GSPDC, including the
Resolution contained therein, held on October 18, 2016 with the original thereof on file
in my office, and that the same is a true and correct copy of such proceedings of
GSPDC and of such Resolution set forth therein and of the whole of said original so far
as the same related to the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance
with such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC
present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in
full force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 15™ day of November, 2016.

Julie Cerio, Secretary
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SCHEDULE A

PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:

228 Hazelwood Ave., City of Syracuse
035.-02-30.0

Buyer’s Name:

Angela Davis

Purchase Price:

$33,000 — ' appraised value; applicant is a long-time Syracuse School District
Employee and qualifies for 50% public employees discount

Benefit to the Community Resulting from the Sale:
This sale will:

e keep this family in their longtime home,

e make them owner-occupants giving them the opportunity in the future to borrow
against this home’s equity and better stabilizing the surrounding neighborhood
since owner occupants tend to invest more in the property over the long term,
and

e returns the property to taxable status.

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

This non-competitive sale is recommended based on the Land Bank’s Tenant to
Home Owner program outlined in section 5.d.vii. of the Property Disposition Policy.
This occupied single-family house was foreclosed on by the City of Syracuse in
November 2013. Since then Ms. Davis has been a rent-paying tenant, paid her rent on
time, improved her credit to qualify for a mortgage, and taken the HHQ homebuyer
education course.

Staff recommend sale to Angela Davis for $33,000, subject to a residency
enforcement mortgage in the amount of the $33,000, requiring that the house remain
owner occupied for at least five years, which will be discharged at the end of that five
years. In addition, Ms. Davis has pledged to complete renovations of the house. These
will be subject to a development enforcement mortgage in the amount of $ to be
discharged once the renovations are complete.
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GSPDC 2016Budget Amendment
Proposed for Adoption: 10/18/16

2016 2016

Anticipated year-end inventory (# of properties): 1200 900
Ordinary Income/Expense Adopted (spring) Amended DIFFERENCE
Income
40000 - Government Grants
40010 - City of Syracuse S 1,416,666.66 | $ 1,416,666.66 | $ -
40030 - Admin/Developer Fees S 70,502.00 | S 70,502.00 | S -
40040 - Onondaga County S 733,545.48 | $ 653,545.48 | § (80,000.00)
40060 - NY Attorney General S 1,851,155.20 | §$ 1,851,155.20 | §$ -
40070 - 50%/5Year Split $ - S -
Total 40000 - Government Grants $ 4,071,869.34 | $§ 3,991,869.34  $ (80,000.00)
42000 - REO Donated Funds S 150,000.00 | $ 25,000.00 | $ (125,000.00)
43000 - In Kind Donations S 175,493.00 | $ 175,493.00
48000 - Side Lot Application Income S 1,000.00 | $ 1,000.00 | $ -
49000 - Rental Income $ 60,000.00 | $ 45,000.00 | $ (15,000.00)
49500 - Sale of Property S 1,500,000.00 | $ 1,500,000.00 | $ -
Total Income $ 5,782,869.34 $ 5,738,362.34  $ (44,507.00)
Cost of Goods Sold
50000 - Cost of Sales
50010 - Property Purchase Cost S 290,600.00 | $ 74,360.00 | $ (216,240.00)
50020 - Recording Fees $ - ]S - |S -
50030 - Initial Inspections $ 26,400.00 | $ 8,140.00 | $ (18,260.00)
50031 - Periodic Inspections S - S - S -
50040 - Board-Up S 72,000.00 | $ 10,000.00 | S (62,000.00)
50045 - Pest Extermination S 10,000.00 | $ 5,000.00 | $ (5,000.00)
50050 - Debris Removal $ 200,000.00 | $ 150,000.00 | $§ (50,000.00)
50060 - Re-Key S 19,200.00 | $ 4,624.00 | $ (14,576.00)
50070 - Yard Maintenance $ 155,000.00 | $§ 120,000.00 | $§ (35,000.00)
50080 - Snow Removal S 150,000.00 | $§ 141,750.00 | $§ (8,250.00)
50090 - Renovation S 1,581,485.00 | § 1,581,485.00 | § -
50095 - Sidewalk Replacement/Repair S 20,750.00 | $§ 20,750.00 | $§ -
50100 - Stabilization S 110,000.00 | $ 20,000.00 | $ (90,000.00)
50110 - Demolition/Deconstruction S 1,259,695.20 | § 1,841,813.79 | § 582,118.59
50112 - LB Renovations $ - |$ 36,861.00 | $ 36,861.00
50115 - Environmental Services S 30,000.00 | § 10,000.00 | $ (20,000.00)
50120 - Permits/Fees S 15,000.00 | $ 7,500.00 | § (7,500.00)
50130 - Utilities S 80,500.00 | $§ 40,000.00 | $ (40,500.00)
50140 - Title Insurance S 5,000.00 | $ 5,000.00 | $ -
50145 - Title Searches $ 1,000.00 | $ 1,000.00 | $ -
50150 - Special Assessments S 55,000.00 | § 145,000.00 | $ 90,000.00
50160 - Rental Management $ - S -
50170 - Architectural Prof. Services S 10,000.00 | $ 15,000.00 | $ 5,000.00
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Proposed for Adoption: 10/18/16

50000 - Cost of Sales con't

50180 - Land Survey Prof. Services S 30,000.00 | $ 22,500.00 | $ (7,500.00)
50190 - Evictions S 45,000.00 | $ 35,000.00 | $ (10,000.00)
50191 - Relocation Assistance S 94,852.00 | $ 112,852.00 | $ 18,000.00

50200 - Property Appraisal S 21,250.00 | $ 10,000.00 | $ (11,250.00)
50205 - Legal Closing Costs S 150,000.00 | $ 120,000.00 | $ (30,000.00)
50220 - Brokerage - Sale S 105,000.00 | $ 125,000.00 | $ 20,000.00

50230 - Sale of Property Closing Costs S 5,000.00 | $ 2,500.00 | $ (2,500.00)
50999 - Reclass to Balance Sheet

50000 - Cost of Sales - Other

Total 50000 - Cost of Sales $ 4,542,732.20 | $ 4,666,135.79 | $  123,403.59

Gross Profit $ 1,240,137.14 $§ 1,072,226.55 | $  (167,910.59)

60500 - Payroll

Expense - 0
60000 - Accounting Fees S 72,000.00 | $ 65,000.00 | $ (7,000.00)
60150 - Bad Debt S -
60100 - Automobile S 3,000.00 | $ 4,500.00 | $ 1,500.00
60200 - Depreciation

60250 - Amortization

60300 - Legal Fees $ 65,000.00 | $ 60,000.00 | $ (5,000.00)
60400 - Office Expense S 28,000.00 | § 28,000.00 | § -

60700 - Insurance

60701 - Property

60510 - Salary S 347,989.00 | $ 348,655.67 | § 666.67
60520 - Payroll Taxes S 30,637.65 | $ 30,696.35 | § 58.69
60530 - Employee Health Insurance** S 36,766.71 | $ 49,986.00 | $ 13,219.29
60540 - Employer 401(k) Match S 17,399.45 | § 17,432.78 | § 33.33
60550 - Payroll Processing Fees S 2,550.00 | $ 2,550.00 | $ -

60500 - Payroll - Other S -

Total 60500 - Payroll S 435,342.81 | $ 449,320.80 | $ 13,977.99
60600 - Professional Services S 60,000.00 | $ 50,000.00 | $ (10,000.00)

60702 - Liability $ 255,000.00 | $ 200,000.00 | $ (55,000.00)
60700 - Insurance - Other S 48,386.13 | S 75,439.01 | $§ 27,052.88
Total 60700 - Insurance S 303,386.13 | $ 275,439.01 | § (27,947.12)
60800 - Telephone $ 4,955.60 | $ 4,955.60 | $ -
60900 - Travel S 5,500.00 | $ 500.00 | $ (5,000.00)
60905 - Conference/Meeting $ 3,000.00 | $ 3,000.00 | $ -
61000 - Bank Service Charge S - S - S -
61100 - Repairs & Maintenance*** $ - S - $ -
61200 - License and Fees S 2,500.00 | $ 2,500.00 | $ -
61300 - Events & Marketing S 15,000.00 | $ 15,000.00 | $ -
61400 - Rent Expense S 24,600.00 | $ 24,600.00 | $ -

w
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Total Expense $ 1,022,284.54 | $  982,815.42 | $ (39,469.13)

Net Ordinary Income $ 217,852.60 | $ 89,411.13 | $ (128,441.46)

Other Income/Expense

Other Income

79000 Misc. / Other Income S -

70300 - Rental Late Fee Income S -

Total Other Income S -

Other Expense

80000 - Unallocated S -

80003 - Land Bank Buyer Incentive Pilot Program (NWS $

home program) S 40,000.00 | $ - $ (40,000.00)

Total Other Expense $ 40,000.00 | $ - S (40,000.00)

Net Other Income $ (40,000.00) | $ - $ 40,000.00

Net Income $ 177,852.60 $ 89,411.13 $ (88,441.46)

Fund Balance at Year End $3,291,304.88 $3,202,863.41 S (88,441.46)
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2016 Budget: Proposed Amendments

Presented to Finance Committee October 12,2016
Revenues
City of Syracuse. No change
Admin/Developer Fees and NY Attorney General Income. We only book this income as projects are finished,
when it’s simultaneously expensed for projects completed. We are projecting all the remaining grant funds
already awarded by the AG (Rounds 1 & 2 of the Community Revitalization Initiative) will be spent in 2016 by
the 12/31/16 grant deadline.
Onondaga County. We are anticipating $80,000 less than originally projected since we haven’t been able to
spend funds restricted to the purchase of bank-owned properties as quickly as anticipated. Most of the funds
granted to the Land Bank by Onondaga County so far have included restrictions and, like the Attorney General
funds, those funds aren’t booked as income until they’re expensed for an eligible expense. We had projected
to spend $100,000 of the funds restricted to purchasing bank owned properties in 2016. To date we have
spent $20,000 of those funds, resulting in the $80,000 difference. This is also reflected as a decrease in the
Property Purchase Cost expense line so there is zero net effect on the bottom line.
In-Kind Donations. $54,122 from SIDA toward the Gothic Cottage/New Jerusalem Church demolition and
$121,371 in CDBG funded demolitions of land bank properties - total $175,493. These donations are offset by
demolition expense below.
REO Donated Funds. The Land Bank took title to nine properties donated by banks in 2015 and expected to
maintain that pace in 2016. Bank donations typically come with a cash donation to stabilize the properties.
We have actually only taken title to two bank donations in 2016, only one accompanied by a cash donation.
Rental Income. We have been able to offer fewer occupants living in properties at the time of foreclosure
leases in 2016 because the properties being transferred to the Land Bank are in extremely deteriorated
condition. We currently have only seven properties with rent paying occupants.

Expenses

A. Cost of Goods Sold

Property Purchase. 360 properties foreclosed and purchased at $151 each totals $54,360 and we spent an
additional $20,000 on the purchase of a bank-owned property of strategic value. That purchase is offset by
County Income (described above). This significant decrease from the previously adopted budget results from
fewer acquisitions than anticipated through the City foreclosure process and fewer bank-owned properties
purchased with County funds.

Recording Fees. Legislation signed by the Governor October 27, 2015 exempts land banks from these fees.
Initial Inspections. For the first half of the year initial inspections were outsourced (at a significantly reduced
rate compared to prior years). In the second half of the year, we brought this function in house when we
switched maintenance companies and decided that we could gather better data most quickly and cost
effectively using in-house employees than we could be continuing to outsource. Now fully insourced, this will
not be projected as an expense in 2017.
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4) Periodic Inspections. Now fully in-house.

5) Board-ups. Previously planned to outsource (at a significantly reduced rate compared to prior years).
Currently being performed by in-house staff and so this line reflects material costs only. We still have a
company under contract to perform this service if we have a higher volume than we can respond to.

6) Pest Extermination. Reduced to more accurately reflect actual expenses for the year - this decrease is due to
lower than expected volume of properties acquired.

7) Debris Removal. Reduced based on slower-than-anticipated rate of City foreclosures/growth of our
inventory.

8) Re-keying. Previously planned to be outsourced (at a significant savings over prior years). Since we’re doing
our own intakes now our staff are doing the re-keying and so going forward this reflects material costs only.

9) Yard Maintenance. Reduced to more accurately reflect actual expenses for the year.

10) Snow Removal. Slight reduction based on actual expenses in Q1 and projected expenses in Q4.

11) Renovation. No Change. All OAG-funded renovations expected to be completed by the end of the year. Note:
This line only includes renovation funding that we pass through to a co-developer and the expenses are
incurred on properties to which the Land Bank does not hold title.

12) Stabilization. Significant reduction to more accurately reflect expenses for the year.

13) Demolition. $300,000 increase to accomplish an additional 15 demolitions this year. Most Cost of Goods Sold
expense lines are down significantly (lower than anticipated acquisitions from the City), allowing for
additional funds to be spent on demolitions while still breaking even for the year. We expect our 2016/17
funding contract with the City to require we complete a set number of demolitions during their 2016-17 fiscal
year, which we are already over V4 through. Accomplishing more this fall will set us up better to complete the
required demolitions in the spring before 6/30/17. Regardless of the requirements in this funding contract,
we feel that we need to accomplish 15 more demolitions this year just to address those properties that are
the ‘worst’ on our demolition list and a frequent source of problems for Syracuse Police and neighboring
property owners. Note: This line includes AG funded demos (some of which we paid HHQ to complete, some
of which we spent in-house), some funded with unrestricted cash, some funded with County funds restricted
to demo, SIDA funded demos, and CDBG funded demos performed by HHQ - but all expenses are incurred on
properties to which the GSPDC holds title. See attached “2016 Demolitions Sources and Uses.”

14) LB Renovations. These are expenses associated with the renovations done to 4 Travers Street. Going
forward this line will be used to book any renovation expenses incurred at properties to which the Land Bank
holds title (as compared to the Renovation line higher in COGS).

15) Environmental Services. Reduced to more accurately reflect actual expenses for this year.

16) Permits/Fees. Reduced to more accurately reflect actual expenses for this year.

17) Utilities. Reduced to more accurately reflect actual expenses for this year.

18) Special Assessments/Taxes. We are significantly over budget on this line. The County’s waiver of $267,000 in
special assessments in early 2016 allowed us to substantially reduce this line item initially. However, multiple
other expenses were not accounted for at that time. We were responsible for property taxes on our
acquisitions from the County auction and on donated or purchased properties.

19) Architectural Professional Services. Condemnation letters for demolitions are booked here (not under the
demo line as we’d initially planned), requiring a slight increase in this line. We have also occasionally had to
order measured drawings of buildings where we are applying for use variances prior to listing for sale.

20) Land Survey Professional Services. Reduced to more accurately reflect actual expenses for this year.
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21) Evictions. Evictions are necessary even as we work with Catholic Charities on relocations. We are using a new
attorney for evictions that has offered us a bulk rate. This line has been reduced to more accurately reflect
actual expenses for this year.

22) Relocation Assistance. The Land Bank has contracted with Catholic Charities to cover the cost of a full time
caseworker and provide financial assistance associated with relocating occupants from our properties. All of
that financial assistance has been spent. We would like to increase this line by $18,000 so that additional
financial assistance is available. This will require a separate resolution from the Board to amend the contract
with Catholic Charities.

23) Property Appraisal. Legislation signed by the Governor October 27, 2015 removes the requirement that land
banks obtain an appraisal before selling any property. We expect that there will still be instances in which it is
prudent to first obtain an appraisal (such as when selling a property noncompetitively, where we can’t use
competition to determine fair market value), but have significantly reduced this expense line.

24) Legal Closing Costs. We have shifted the burden of expense for legal closing costs to the buyer for all sales of
structures, allowing us to reduce this line. Note: This includes $45,000 settlement for Addis Building, so for
2017 this line is projected significantly lower.

25) Brokerage. We reduced this expense in the spring, in anticipation of bringing sales in-house, but then
decided to extend the outside brokerage contracts until mid-September. This slight increase also takes into
account the $500 referral fee for agents with clients purchasing a Land Bank property.

Highlights: Significant increases in the Demolition and Special Assessment lines. Special Assessments should be a
one time issue. The increase in Demolition can be offset with the overall reduction in the other Cost of Goods Sold
lines due to fewer than anticipated acquisitions from the City.

B. Other Expenses

1) Accounting. Slight decrease. These average out to roughly $5,000 per month with increases for year-end
close out and audit.

2) Automobile. Slight increase. All local mileage reimbursements are being booked here. Thereisa
corresponding decrease in the Travel line.

3) Legal Fees. Adjusted to more accurately reflect actual expenses for the year.

4) Payroll expenses. Increases to accommodate salary increases planned for 12/1 in order to comply with new
federal overtime regulations. Increased employee health insurance due to more enrollees with dependents.

5) Professional Services. Adjusted to more accurately reflect actual expenses for the year.

6) Insurance - premises liability. Reduced based on slower-than-anticipated rate of City foreclosures/growth of
our inventory. Also new rates starting 10/1 result in additional savings. See attached rate sheet.

7) Insurance - Other. GL insurance premium increased to 2.64% of subcontracted labor performed on
properties to which we hold title. As of 10/1 we also have a 4.5% premium on demolition costs. That accounts
for most of the increase seen here. Even with the added demolition premium the reduced rates on the
premises liability will result in an overall insurance savings next year.

8) Travel and Conferences. We attend Center for Community Progress’s Reclaiming Vacant Properties
conference each year. This is the only national conference catering to land banks and other professions
dealing with blighted property.

Even with significantly increased demolition expense we are still projecting a slight surplus for 2016 (assuming the
City funding contract is executed and that we receive these funds before 12/31.
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2016 Demolitions Sources and Uses

Expense Income Offset

S 337,975.21 |AG S 337,975.21 |AG income

S 615,000.00 [bulk contract 1 S 250,000.00 |County restricted income
S 70,400.00 |water kills, air monitoring for bulk contract

S 300,000.00 |addition to bulk contract S 18,500.00 [from sale of 321 Kirkpatrick and 148 Granger post-demo
S 44,000.00 |water kills, air monitoring for additional demos

S 25,400.00 |109 titus alley S 19,000.00 |paid for by purchaser

S 18,900.00 (128 n geddes S 18,900.00 |paid for by purchaser

S 20,417.50 |203 lowell S 20,417.50 |paid for by purchaser

S 17,118.75 (319 putham

S 182,109.33 |gothic cottage (land bank's portion)

S 10,000.00 [Hamilton (elbridge)

S 25,000.00 |218 Lakeview S 25,000.00 |NCST cash donation

S 54,122.00 [SIDA in kind contribution S 54,122.00 (SIDA funded

S 121,371.00 |CDBG in kind contribution S 121,371.00 |CDBG funded

S 1,841,813.79 (total S 865,285.71 |total

$

976,528.08

net unrestricted assets used
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GSPDC 2017-20 Budget
Proposed for Adoption: 10/18/16

2017 2018 2019 2020

Anticipated year-end inventory (# of properties):
Ordinary Income/Expense
Income
40000 - Government Grants
40010 - City of Syracuse S 666,666.66
40030 - Admin/Developer Fees $ 215,000.00 | $ 253,750.00 | $ - $ -
40040 - Onondaga County S 480,000.00 | $ - S - S -
40060 - NY Attorney General S 1,950,000.00 | $ 675,000.00 | $ - $ -
40070 - 50%/5Year Split
Total 40000 - Government Grants $ 3,311,666.66 $ 928,750.00  $ - $ -
42000 - REO Donated Funds S 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00
43000 - In Kind Donations
48000 - Side Lot Application Income S 1,000.00 | S 1,000.00 | $ 1,000.00 | $ 1,000.00
49000 - Rental Income S 36,000.00 ' $ 36,000.00 ' $ 30,000.00 | $ 24,000.00
49500 - Sale of Property S 1,250,000.00 | $§ 1,250,000.00 | $§ 1,000,000.00 | $ 1,000,000.00
Total Income $ 4,648,666.66 $ 2,265,750.00 $ 1,081,000.00 [ $ 1,075,000.00

Cost of Goods Sold

50000 - Cost of Sales

50010 - Property Purchase Cost S 277,010.00 | $ 249,460.00 | $ 197,395.00 | $ 180,030.00
50020 - Recording Fees $ - S - S - S -
50030 - Initial Inspections $ -8 -8 - S -
50031 - Periodic Inspections S - S - S - S -
50040 - Board-Up $ 24,144.00 | $ 18,044.00 | $ 13,964.00 | $ 13,484.00
50045 - Pest Extermination S 8,120.00 | $ 9,370.00 | $ 8,970.00 | $ 8,570.00
50050 - Debris Removal S 159,030.00 | $ 170,755.00 | $ 184,930.00 | $ 179,980.00
50060 - Re-Key S 5,760.00 | $ 2,720.00 | S 1,280.00 | $ 1,280.00
50070 - Yard Maintenance S 161,775.00 | $§ 218,100.00 | $ 289,350.00 | $ 292,350.00
50080 - Snow Removal S 144,492.00 | $ 214,857.00 | § 310,008.00 | $ 350,896.00
50090 - Renovation S - S - S - S -
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GSPDC 2017-20 Budget
Proposed for Adoption: 10/18/16

50000 - Cost of Sales con't

50095 - Sidewalk Replacement/Repair S 20,000.00 | $ 20,000.00 | $ 20,000.00 | § 20,000.00
50100 - Stabilization $ 125,000.00 | $ 50,000.00 | $ 25,000.00 | $ -
50110 - Demolition/Deconstruction S 1,500,000.00 | $ - S - S -
50112 - LB Renovation S 550,000.00 | $ 775,000.00 | $ 100,000.00 | $ 100,000.00
50115 - Environmental Services S 20,000.00 | § 15,000.00 | $ 15,000.00 | $ 10,000.00
50120 - Permits/Fees S 5,000.00 | $ 2,500.00 | $ 2,500.00 | $ 1,250.00
50130 - Utilities S 32,480.00 | $ 37,480.00 | $§ 35,880.00 | $§ 34,280.00
50140 - Title Insurance $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
50145 - Title Searches S 1,000.00 | § 1,000.00 | $§ 1,000.00 | § 1,000.00
50150 - Special Assessments S 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00
50160 - Rental Management S - S - S - S -
50170 - Architectural Prof. Services S 20,000.00 | $§ 20,000.00 | $§ 15,000.00 | $ 7,500.00
50180 - Land Survey Prof. Services S 25,000.00 | $ 20,000.00 | $ 20,000.00 | $ 20,000.00
50190 - Evictions $ 40,000.00 | $ 30,000.00 | $ 25,000.00 | $§ 20,000.00
50191 - Relocation Assistance S 100,000.00 | $ 95,000.00 | $ 45,000.00 | $ 45,000.00
50200 - Property Appraisal S 6,750.00 | $ 6,750.00 | $ 6,750.00 | $ 6,750.00
50205 - Legal Closing Costs S 21,000.00 | $ 21,000.00 | $ 21,000.00 | $ 21,000.00
50220 - Brokerage - Sale S 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00
50230 - Sale of Property Closing Costs S 800.00 | $ 800.00 | $ 800.00 | $ 800.00
50999 - Reclass to Balance Sheet

50000 - Cost of Sales - Other

Total 50000 - Cost of Sales $ 3,286,861.00 | $ 2,017,336.00 | $ 1,378,327.00 | § 1,353,670.00
Gross Profit $ 1,361,805.66 $  248,414.00 $ (297,327.00) $ (278,670.00)
Expense

60000 - Accounting Fees S 60,000.00 | $§ 54,000.00 | § 48,000.00 | $ 48,000.00
60150 - Bad Debt

60100 - Automobile S 5,500.00 | $ 5,500.00 | $ 5,500.00 | $ 5,500.00

60200 - Depreciation

60250 - Amortization

20of4




GSPDC 2017-20 Budget
Proposed for Adoption: 10/18/16

Expense con't

60300 - Legal Fees S 60,000.00 | $§ 55,000.00 | $ 55,000.00 | $ 55,000.00
60400 - Office Expense S 30,000.00 | $§ 30,000.00 | $§ 30,000.00 | $ 30,000.00
60510 - Salary S 383,981.42 | $ 423,680.43 | $ 437,734.84 | § 450,866.89
60520 - Payroll Taxes S 33,806.50 | § 37,301.68 | § 38,539.06 | § 39,695.23
60530 - Employee Health Insurance S 53,940.00 | $ 53,940.00 | $ 53,940.00 | $ 53,940.00
60540 - Employer 401(k) Match S 19,199.07 | $ 21,184.02 | § 21,886.74 | $§ 22,543.34
60550 - Payroll Processing Fees S 2,677.50 | $ 2,811.38 | § 2,951.94 | § 3,099.54
60500 - Payroll - Other

Total 60500 - Payroll S 493,604.49 | $ 538,917.50 | $ 555,052.59 | § 570,145.01
60600 - Professional Services S 50,000.00 | $ 50,000.00 | $ 50,000.00 | $ 50,000.00
60701 - Property

60702 - Liability S 197,039.00 | $ 245,799.00 | $ 286,759.00 | $ 288,119.00
60700 - Insurance - Other S 103,087.67 | $ 37,053.53 | $ 41,004.45 | $ 41,349.18
Total 60700 - Insurance S 300,126.67 | S 282,852.53 | $ 327,763.45 | § 329,468.18
60800 - Telephone S 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
60900 - Travel S 500.00 | $ 500.00 | $ 500.00 | $ 500.00
60905 - Conference/Meeting S 3,000.00 | $ 3,000.00 | $ 3,000.00 | $ 3,000.00
61000 - Bank Service Charge $ - $ - $ - $ -
61100 - Repairs & Maintenance***

61200 - License and Fees S 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
61300 - Events & Marketing S 20,000.00 | § 10,000.00 | $ 10,000.00 | $ 10,000.00
61400 - Rent Expense S 24,976.41 | $§ 25,475.91 | $§ 25,985.43 | $§ 26,505.12
Total Expense $ 1,055,207.57 | $ 1,062,745.95 | $ 1,118,301.47 | $ 1,135,618.31
Net Ordinary Income $  306,598.09 $  (814,331.95) $ (1,415,628.47) $ (1,414,288.31)
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Other Income/Expense
Other Income

79000 Misc. / Other Income S 10,500.00 | $ 10,500.00 | $ 10,500.00 | $ 11,550.00
70300 - Rental Late Fee Income S - S - S - S -
Total Other Income $ 10,500.00 | $ 10,500.00 | $ 10,500.00 | $ 11,550.00
Other Expense
80000 - Unallocated $ -8 - S - |S -
80003 - Land Bank Buyer Incentive Pilot Program (NWS $
home program) $ - $ - $ - $ -
Total Other Expense $ - $ - $ - $ -
Net Other Income $ 10,500.00 | $ 10,500.00 | $ 10,500.00 | $ 11,550.00
Net Income $  296,098.09 $  (824,831.95) $ (1,426,128.47) $ (1,425,838.31)
Fund Balance at Year End $3,495,495.54 $2,670,663.59 $1,244,535.11 (5181,303.19)
(COGS+expense) S 4,342,068.57 S 3,080,081.95 S 2,496,628.47 S 2,489,288.31
40f4
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2017-2020 Budget: Notes, Formulas, and Assumptions

Ordinary Income/Expense

NOTES

Income

40000 - Government Grants

40010 - City of Syracuse

Q3 & Q4 payments from 16/17 City Funding Contract

40030 - Admin/Developer Fees

Butternut Crossing ($125,000), OAG N4N Program

40040 - Onondaga County

2017 Funding Contract plus $180,000 from 2015 Contract

40060 - NY Attorney General

anticipated Round 3 Demo Award ($1,500,000)

40070 - 50%/5Year Split

Total 40000 - Government Grants

42000 - REO Donated Funds

cash donated with donated properties

48000 - Side Lot Application Income

49000 - Rental Income

$3,000 per month

49500 - Sale of Property

Total Income

Cost of Goods Sold

50000 - Cost of Sales

50010 - Property Purchase Cost

460 City foreclosures at $151 each, $180,000 in bank owned property purchases using County funds + $100,000
restricted to Jordan/Elbridge

50020 - Recording Fees

now exempt

50030 - Initial Inspections

now in house

50031 - Periodic Inspections

now in house

50040 - Board-Up

10% of structures at $S30

50045 - Pest Extermination

5% of structures at S50

50050 - Debris Removal

Acquisitions: 10% of lots at $150 each, 25% of structures at $500 Inventory: 10% of lots at $150, 15% of structures at
$200

50060 - Re-Key

Material cost only

50070 - Yard Maintenance

$15 per cut for 5 times in Q2, 3 times in Q3, 2 times in Q4

50080 - Snow Removal

$12.50 per for 8 times in Q1, $14 per for 3 times in Q4

50090 - Renovation

N/A

50095 - Sidewalk Replacement/Repair

$5,000 per quarter

50100 - Stabilization

Assumption for the whole year + $50,000 restricted to Jordan/Elbridge

1lof3 45




2017-2020 Budget: Notes, Formulas, and Assumptions

50110 - Demolition/Deconstruction Assuming $1,500,000 in demo funds from OAG
50115 - Environmental Services $5,000 per quarter

50120 - Permits/Fees

50130 - Utilities Averages out to $25 per structure per quarter
50140 - Title Insurance

50145 - Title Searches

50150 - Special Assessments Partial Year taxes on Private Purchases & County Auction Properties
50160 - Rental Management N/A

50170 - Architectural Prof. Services $5,000 per quarter (condemnation letters)
50180 - Land Survey Prof. Services $6,250 per quarter

50190 - Evictions $10,000 per quarter

50191 - Relocation Assistance Full time case worker & Financial Assistance
50200 - Property Appraisal If appraisals are required on 5% of sales

50205 - Legal Closing Costs closing costs on lot sales, no structures

50210 - Brokerage - New Lease

50220 - Brokerage - Sale $500 referral fee on 20% of sales

50230 - Sale of Property Closing Costs $200 per quarter

50999 - Reclass to Balance Sheet

50000 - Cost of Sales - Other

Total 50000 - Cost of Sales

Gross Profit

Expense

60000 -

Accounting Fees

$5,000 per month

60150 -

Bad Debt

60100 -

Automobile

Mileage Reimbursements

60200 -

Depreciation

60250 -

Amortization

60300 -

Legal Fees

$5,000 per month

60400 -

Office Expense

Cleaning, Phone, Internet, Copier, ePP, office supplies

60500 -

Payroll
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2017-2020 Budget: Notes, Formulas, and Assumptions

60510 - Salary

assumes hiring additional 3/4 time staff person once AmeriCorps terms end, 3% increase for inflation

60520 - Payroll Taxes

8.8% salary

60530 - Employee Health Insurance**

$4,495 per month w/ current # of employees

60540 - Employer 401(k) Match

5% of Salary

60550 - Payroll Processing Fees

$550 per employee

60500 - Payroll - Other

Total 60500 - Payroll

60600 - Professional Services

Stipends, Resubdivisions, Website, Etc.

60700 - Insurance

60701 - Property

60702 - Liability

$96 per year for Vacant Lots, $200 per year for Residential Structures, $500 per year for Commercial Structures + $4,495
umbrella

60700 - Insurance - Other

NY Labor Law. 4.5% of Subcontracted Demolition Costs plus $19,000 Umbrella plus 2.64% of subcontrracted
maintenance costs

Total 60700 - Insurance

60800 - Telephone

Cell Phones

60900 - Travel

Mileage Reimbursements for speaking engagements

60905 - Conference/Meeting

Reclaiming Vacant Properties Conference

61000 - Bank Service Charge

61100 - Repairs & Maintenance***

61200 - License and Fees

NYLBA Dues, MLS, 990 filing fee

61300 - Events & Marketing

61400 - Rent Expense

Per Lease w/ CNY Philanthropy Center

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

70300 - Rental Late Fee Income

79000 - Misc./Other Income

Billboard

Total Other Income
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Contract Total
Land Bank Tenant Relocation-Staffing

Appendix B

2016

Personnel

1 FTE Case Worker| $ 31,000.00

Supervisor| S 2,666.67

Fringe| $ 12,000.00

Total Personnel

S 45,666.67

Operations

Phone

640.00

Rent

1,600.00

Office Setup/Supplies

2,000.00

Total Operations

8,906.67

Administration-12%

6,548.80

Project Total

S

S

S
Mileage/Parking| S 4,666.67

S

S

S

61,122.13

Land Bank Tenant Relocation-Temporary
Financial Aid

Financial Aid

$ 22,000.00

Administration-12%

$ 2,640.00

Project Total

$ 24,640.00

$ 85,762.13

10/13/2016

Amendment

$ 18,000.00
S -

New budget

31,000.00

2,666.67
12,000.00
45,666.67

v n un un

S 640.00
$ 1,600.00
S 2,000.00
S 4,666.67
S 8,906.67
S 6,548.80
S 61,122.13

$ 40,000.00
S 2,640.00
S 42,640.00

$ 103,762.13
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