[image: image1.png]GREATER SYRACUSE
LAND BANK





Minutes

Greater Syracuse Property Development Corporation

Board of Directors Meeting

8:00 AM Tuesday, October 17, 2017

431 E. Fayette Street, 3rd Floor Conference Room

Syracuse, NY 13202

Board Members Present:  Daniel Barnaba, Julie Cerio, El Java Abdul Qadir, Jim Corbett

Board Members Excused: Vito Sciscioli

Others Present:  John Sidd, Katelyn Wright, Patrick Stanczyk, David Rowe, Jake Thorsen, Chamar Otis, Rich Puchalski, Ryan Goodfellow, Ed Mitchell, Bob Dougherty, Craig Swiecki, Ethan Williams

I. Call to order
James Corbett called the meeting to order at 8:02 AM.

II. Roll Call 
Mr. Corbett noted that Vito Sciscioli was excused and that Mr. Barnaba was expected to arrive shortly, but that all other board members were present. 

III. Proof of Notice
Mr. Corbett confirmed that public notice of the meeting was adequately posted. 
Dan Barnaba arrived at 8:04 AM. 

IV. Executive Summary & Financial Statements
Mr. Stanczyk summarized the financial statements contained in their agenda packets, noting that the budget-to-actual comparison was based upon the proposed 2017 budget revisions. 

V. New Business
A. Authorize the Sale of Multiple Properties
Ms. Wright summarized the purchase offers received this month and the sales recommended in the attached resolution.  Dan Barnaba moved to authorize the sale of multiple properties. El Java Abdul Qadir seconded this motion. All board members present unanimously voted to authorize the sale of multiple properties.

B. Noncompetitive sales

Ms. Wright explained that 310 Apple was previously slated for demolition, but that Mr. Romano who owns an adjacent property that shares a rear property line with this one approached the Land Bank and expressed an interest in buying it. There was some discussion over how the sales price was arrived at. Ms. Wright informed them that it was arrived at through negotiation with the purchaser and that it was so low because he would be saving the Land Bank from having to bear the demolition cost.  Mr. Corbett asked whether there was precedent for these kinds of non-competitive sales and she confirmed that there was.  Dan Barnaba moved to authorize the noncompetitive sale of property. Julie Cerio seconded this motion. All board members present voted unanimously to authorize the sale of 310 Apple Street to DeRoma, LLC. 

C. Authorize Acquisition of multiple properties from Onondaga County

Ms. Wright turned the board’s attention to letters of support from a variety of village and town officials requesting that certain properties in their jurisdictions. She explained that while the County still uses an annual auction, they have in the past, upon request, diverted properties from the auction for noncompetitive sale to the Land Bank. She summarized what outcomes have been achieved with properties the Land Bank has previously acquired outside of the City. She noted that the Land Bank has netted approximately $134,000 in revenue from properties outside of the City to date. She explained that staff have inspected most of the properties being requested and although 1-2 appear that they may be demolition candidates, the availability of extra funds restricted to Elbridge and Baldwinsville will help offset some of those costs and we anticipate that revenue generated by others will generate a net profit as we have experienced in past years.  She stated that many of the properties listed would likely pay and avoid foreclosure. 

Dan Barnaba moved to authorize the acquisition of certain properties from Onondaga County.  Julie Cerio seconded this motion. All board members present unanimously passed a resolution authorizing the Land Bank to acquire certain properties from Onondaga County. 
D. Creekwalk parcels 

Ms. Wright summarized the City’s request and her counterproposal as explained in the executive summary.  Mr. Barnaba asked whether the City was amenable to this counterproposal. She noted that she had not yet made it, but was waiting for the board’s authorization first.  

Julie Cerio moved to authorize the Land Bank to trade certain pieces of land as shown in the executive summary between Midland Ave and Onondaga Creek in order for the City to obtain right of way for the Creekwalk and the Land Bank to be left with a buildable parcel outside of the floodplain. El Java Abdul Qadir seconded this motion.  All board members present unanimously passed a resolution authorizing the Land Bank to trade CERTAIN PARCELS OF land with the City as proposed in the Executive Summary. 
E. 2017 budget amendment

Mr. Barnaba informed the board that he and Jim Corbett had reviewed this budget in a Finance Committee meeting the prior week and recommended its adoption.  Mr. Stanczyk explained that for the most part this budget amendment was just bringing the adopted budget more in line with year-end projections.  He noted that it includes an increase in the debris removal expense and removes all income from the City of Syracuse per their budget cut. He explained that it also pushes some grant funded projects (both the accompanying income and expense), which we’d initially planned for 2017, into 2018.  

Dan Barnaba moved to adopt the amended 2017 budget. Julie Cerio seconded the motion. All board members in attendance unanimously passed a resolution to adopt the 2017 budget amendment. 
F. Adopt 2018-2021 budget

Ms. Wright informed the board that Vito Sciscioli had recommended tabling this item until after the upcoming committee meeting with the Common Council, in hopes that there would be some discussion of land bank funding at that meeting. Ms. Wright noted that the Land Bank is required to submit this budget to the state by October 31, but that they have knowingly missed that deadline for similar reasons in the past. John Sidd confirmed that there would be no penalty for doing so. Mr. Abdul Qadir asked whether they should inform the state of their plans and Ms. Wright confirmed that she would do so.  All board members agreed to table this item until the following month. 

G. Contract for Snow Removal 
Ms. Wright explained that the Land Bank had issued an RFP for snow removal contractors and received four responses. The lowest bidder is a contractor they have not used before and who they would like to start out with a smaller number of properties so that they can demonstrate their capacity to perform at volume.  She explained that while mowing follows a relatively routine schedule, snow events are unpredictable and they like to have multiple contractors on call so that they can respond to all properties within 24 hours of a major snow event.  Like last year, they negotiated to arrive at a uniform fee schedule that several qualified contractors would agree to; she noted that this price was actually below the average price bid.  The other three contractors have done snow removal for the Land Bank before and do good quality work.  She noted that three of these companies are M/WBEs and that the fourth is a workforce development/training program.  

El Java Abdul Qadir moved to authorize the Land Bank to contract with the contractors listed in the executive summary, at the fee schedule listed, for 2017-18 snow removal. Dan Barnaba seconded this motion. All board members present unanimously authorized the Land Bank to contract with multiple contractors for 2017-18 snow removal. 
H. 2017-18 City/School bills 

Mr. Stanczyk noted that many of these were not yet paid because the Land Bank was contesting certain charges.  Some had been waived, but $47,237.69 remained to be paid. He noted that this was mostly comprised of charges for the City boarding up Land Bank properties and Ms. Wright explained that if the Police find a building open to entry at night they call DPW to board it and that since the Land Bank brought property management in house they haven’t had anyone on call to do board-ups at night, but that board ups during the day cost approx. $25 and that board-ups billed by the City cost about $250. She went on to say that even when they had someone on call the City often didn’t make the call and so if they got someone on call they’d have to work to make sure that the Police call them instead of DPW.  Julie asked if they would be putting out an RFP to find someone to be on call for night-time board ups and Ms. Wright stated that they would. 
Dan Barnaba moved to pay the bills due at this time. Julie Cerio seconded the motion.  All board members present unanimously voted to authorize the payment of $47,237.69 for 2017-18 City/School bills. 

I. 2017 County Bills
Mr. Stanczyk explained that the Land Bank receives a pro-rated bill for the remainder of the year’s sewer unit charges when taking title to buildings mid-year and that for a recent batch of acquisitions the Land Bank owes the County $6,409.75.  Julie Cerio moved to authorize the payment. El Java Abdul Qadir seconded the motion. All board members present unanimously authorized the payment of $6,409.75 for 2017 County tax bills. 
J. Hire Administrative Assistant 

Ms. Wright explained that over 80 applications were received and that she and Jake had interviewed three candidates for the job and discussed the position with the Personnel Committee the prior week. She indicated that she is seeking the board’s approval to hire Lizette Lewis as a full-time employee at $15/hour.  Julie Cerio moved to authorize hiring Lizette Lewis. El Java Abdul Qadir seconded the motion. All board members present unanimously voted to authorize hiring Lizette Lewis. 
Jake Thorsen informed Ms. Wright that a member of the audience had intended to bid on 118 Brooklea, but due to a staff error his application hadn’t been included in the agenda packet.  Ms. Wright asked whether he would have been the highest bidder.  The applicant expressed that he was confused about how the Public Employee Discount Program works. There was some discussion with the board about whether he should be given a chance to amend his bid, but that he now has seen with the other bidders offered.  Mr. Corbett suggested all four applicants should have a chance to resubmit their offers so as to be fair. Mr. Barnaba moved to amend the resolution passed earlier in the meeting, removing 118 Brooklea from the list of sales approved. El Java Abdul Qadir seconded this motion. All board members present unanimously voted to amend the resolution authorizing the sale of multiple properties to remove 118 Brooklea. 
K. Hire Director of Administration/CFO
Jim Corbett moved to enter executive session to discuss the employment of a particular individual. El Java Abdul Qadir seconded the motion.  All board members voted unanimously to enter executive session at 9:16 AM. 

Jim Corbett moved to leave executive session. El Java Abdul Qadir seconded this motion. All board members voted unanimously to LEAVE executive session at 9:35 AM.
Jim Corbett moved to enter regular session. Dan Barnaba seconded this motion. All board members voted unanimously to ENTER REGULAR Session at 9:35 AM.
The board members present agreed to table this item and decided to schedule a special meeting for October 31, 2017 at 8:00 AM.
VI. Adjournment 
Dan Barnaba moved to adjourn the meeting. Jim Corbett seconded.  All board members present voted to adjourn the meeting at 9:36 AM. 
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