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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Board of Directors Meeting
8:00 AM Tuesday, November 21,2017
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Julie Cerio, Jim Corbett

Board Members Excused: Daniel Barnaba, El Java Abdul Qadir

Others Present: John Sidd, Katelyn Wright, David Rowe, Jake Thorsen, Terri Luckett, Lizette Lewis, Jonathan Link
Logan, Rich Puchalski, Ryan Goodfellow, Tom Goodfellow, Patrick Oberle, Mike Harper, Ed Mitchell, Martin Meiss, Dan
Hoosock, Craig Swiecki, Sharon Sherman, Patrona Jones Rowser

I Call to order
Vito Sciscioli called the meeting to order at 8:02 AM.

Il. Roll Call
Mr. Sciscioli noted that El Java Abdul Qadir and Dan Barnaba were not in attendance, but all other board members
were present.

ll. Proof of Notice
Mr. Sciscioli confirmed that public notice of the meeting was adequately posted.

Iv. Minutes

Mr. Corbett moved to approve the minutes from the September 19, October 17, and October 31 meetings. Julie Cerio
seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES FROM SEPTEMBER
19, OCTOBER 17, AND OCTOBER 31, 2017.

V. Executive Summary & Financial Statements

Ms. Wright turned the board’s attention to financial statements through the end of September included in the board
packet. She noted that the Land Bank is behind schedule on sales revenue for the year, but that she expects to make
that up in December with the sale of Butternut Street properties.

VI. New Business
A. Authorize the Sale of Multiple Properties

Ms. Wright provided a summary of offers received and information on each property that was ready for sale this
month. Ms. Wright indicated that she wanted to get the board’s opinion on 408 Wilkinson and that there was not a
staff recommendation included in the packet at this time. She summarized the information included in the packet,
explaining that Mr. Page was not a qualified applicant per the Land Bank’s disposition policies and that in the past five
years they had not deviated from the criteria requiring that buyers not have any code violations. She noted that Mr.
Page requested that the board consider deviating from this criterion contained in the disposition policy, but that she
had discussed this with the Land Bank Citizens Advisory Board (CAB) which strongly recommended that the board not
deviate from the policy. Ms. Wright noted that the second highest offer from Dwell Equity Group has done excellent
work and have renovated three homes purchased from the Land Bank so far, but that they have a lot of pending
projects uncompleted and have been slow to close on recent acquisitions from the Land Bank. Ms. Wright explained
to the board that the third bidder Ed Napiorkowski also purchased a property from the Land Bank, which he did a
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good job of renovating, and that he lives in the neighborhood. He noted that they have received complaints that it is
difficult for smaller investors to purchase from the Land Bank and that she believes Mr. Napiorkowski, although he is
the lowest bidder, is an example of this type of small investor trying to improve his own neighborhood. Ms. Cerio
asked whether Dwell Equity was warned that being slow to close could jeopardize their ability to buy properties in the
future. Ms. Wright stated that they were not. Ms. Cerio suggested that John Sidd should send a letter to their attorney
letting them know this could be an issue in the future.

Sharon Sherman from the CAB noted that she was very surprised to see this offer placed on the agenda because there
is a clear policy that if you have code qualifications, you are not qualified to buy from the Land Bank. Sharon also
noted that she has never had a potential buyer request to deviate from this policy and in the future, disqualified
buyers should not be brought to the CAB or the Board.

After some discussion the board agreed that the property should be sold to the highest qualified bidder, Dwell Equity.
Mr. Corbett moved to approve the sale of multiple properties with this amendment to the resolution stating that 408
Wilkinson would be sold to Dwell Equity. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE SALE OF MULTIPLE PROPERTIES.

B. Authorize the Noncompetitive sale of 229 W. Ostrander

Ms. Wright explained that the tenants living in this property occupied the home prior to foreclosure and that she is
proposing noncompetitive sale under the Land Bank’s Tenant to Homeowner program. She explained that they have
been tenants here for ten years and that making the home owner occupied would be good for them and good for the
block and that they’d rather not displace this family. She explained that the property is appraised for $30,000 and the
potential buyers are working with Home Headquarters for financing, who have qualified them for $10,000 + the cost of
renovations. Ms. Wright proposed that the $20,000 difference between the appraised value and the amount they can
afford be secured by a deferred mortgage to be discharged if they occupy the house as their primary residence for five
years. There is precedence for the Land Bank doing this and it guarantees that the buyers don’t take that discount
and re-sell the property for fair market value right away. She noted that there would also be an enforcement
mortgage for the improvements of the property, which include painting the exterior and replacing the porch roof.

Mr. Corbett moved to approve the sale of 229 W. Ostrander as proposed. Julie Cerio seconded this motion. ALL
BOARD MEMBERS PREENT VOTED UNANIMOUSLY TO AUTHORIZE THE SALE OF 229 W. OSTRANDER.

C. Adopt2018-21 Budget

Ms. Wright explained that the Finance Committee reviewed the 2018-21 Budget in October and recommended its
adoption. She noted that it does not include any revenues from the City or County since no future funds had been
committed when it was drafted. She did note that the County 2018 budget includes $100,000 for an architectural
salvage pilot program. She stated that since there is no restricted source of demolition funding there is no demolition
expense included in the budget. She reminded the board that they did not adopt this in October as planned because
they wanted to see how the committee meeting with the Common Council, scheduled for early November, would go.
Mr. Sciscioli noted that the Council seemed willing to help the Land Bank lobby for another source of funding from
NYS, but didn’t make any commitments regarding future funds from the City.

Ms. Wright stated that CenterState CEO has been helping the NY Land Bank Association lobby for additional funding at
the state level and that they are in a good position to do so since there are now so many land banks across the state.
She stated that the next step would be for all of these land banks to send letters to their local editorial boards and
that she would be working with Mr. Sciscioli to draft such a letter.

Mr. Corbett moved to approve the budget. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO ADOPT THE 2018-21 BUDGET.
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D. Authorize emergency demolition of 122 Lincoln Ave.
Ms. Wright informed the board that there was fire at this property, resulting in its condemnation. She explained that if
the Land Bank does not demolish it, the City would do so and bill them. So the Land Bank had solicited multiple bids
on the job and that the lowest quote for demolition was submitted by Crisafulli Trucking, likely because they are
actively working on a job across the street. Ms. Wright stated she is seeking the board’s authorization to contract with
Crisafulli Trucking to demolish the property for $18,725. Ms. Wright noted that she believes there are enough funds
remaining in Round 3 of the AG grant to cover this expense.

Mr. Corbett moved to authorize the Land Bank to contract with Crisafulli Trucking to demolish 122 Lincoln Ave. Julie
Cerio seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO CONTRACT WITH
CRISAFULLI TRUCKING FOR THE DEMOLITION OF 122 LINCOLN AVE.

E. 109 Lincoln Ave. Air Monitoring

Ms. Wright reminded the board that they authorized the Land Bank to contract with Crisafulli to demolish this
building over the summer and that the job is currently underway. Staff initially anticipated that the job would take
five days and they solicited quotes for air monitoring. She’d proceeded with a purchase order with the lowest bidder
but did not seek the board’s approval first because the total project cost was projected to be under $3,000. The job is
taking about twice as long as expected and will now exceed the threshold requiring board approval. She is seeking
the board’s authorization to amend the purchase order with the lowest qualified bidder to 11 days at their daily rate,
not to exceed $4,830.

Mr. Corbett moved to authorize the procurement of air monitoring services at 109 Lincoln Ave. as requested. Julie
Cerio seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNAMINOUSLY TO AUTHORIZE THE
INCREASED EXPENDITURE FOR AIR MONITORING AT 109 LINCOLN AVE.

F. 476-80 S Salina Street (Goldberg Building)

Ms. Wright introduced Tom Goodfellow and Ryan Goodfellow from Whitlock Partners, LLC explaining that the
enforcement mortgage they entered into on 476-80 S. Salina Street was badly overdue, but that they are now
requesting the Land Bank give them an extension since they have secured construction financing. Ryan presented a
commitment letter from the Community Preservation Corporation, updated construction documents, and an update
on their progress obtaining construction permits. Mr. Corbett noted that they were in default and asked the process
for getting them out of that situation. Mr. Sidd noted that if the Land Bank were to extend their deadline, they should
require Whitlock Partners to enter into an amended and restated mortgage. Ms. Cerio asked why the Land Bank would
grant an extension in this situation and how do we ensure that this doesn’t become common. Ms. Wright and Mr. Sidd
both noted that it would likely take the Land Bank longer to regain title via foreclosure and then market the property
and get it into the hands of a qualified developer and for that developer to secure funding than the time in which
Whitlock Partners now thinks they can finish the redevelopment, but elaborated that this process is not the norm. Mr.
Sciscioli asked if Mr. Sidd had reviewed the terms of the commitment letter and Mr. Sidd explained that this was the
first he had received a copy. Mr. Corbett moved to authorize the Land Bank to enter into an amended and restated
enforcement mortgage allowing sufficient time to finish the project, contingent upon the Land Bank’s counsel
reviewing the commitment letter and finding it satisfactory. Ms. Cerio seconded this motion. ALL BOARD MEMBERS
PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ENTER INTO AN AMENDED AND
RESTATED ENFORCEMENT MORTGAGE FOR 476-80 S SALINA STREET, ALLOWING SUFFICIENT TIME TO FINISH THE
PROJECT, CONTINGENT UPON THE OWNERS’ CLOSING ON CONSTRUCTION FINANCING.

VII. Discussion

A. Section 1608 (a) of the NY Land Bank Act - revisions signed into law
Ms. Wright informed the board that the Governor had signed a bill into law exempting land banks from sewer unit
charges and other user charges and that Mr. Sidd had prepared a memo informing the City Finance Department and
County Department of Water & Environment Protection informing them of this amendment. Mr. Sidd stated reducing
their property tax bills to zero is a remarkable achievement for land banks since most other public authorities are
liable for these charges. Ms. Wright estimated this would save the Land Bank about $120,000/year.
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B. EPABrownfield Assessment grant application submitted

Ms. Wright stated that the Land Bank submitted an application the prior week for a $600,000 EPA grant for assessing
brownfields. Ms. Wright stated that suspected brownfields have been getting pushed to the bottom of the list to be
addressed in the City’s foreclosure process, the City and the Land Bank not wanting to enter the chain of title if
contamination is present. The City has the ability to obtain a “temporary incidence of ownership” from a judge giving
them access to tax-delinquent properties to conduct testing when contamination is suspected. This grant would fund
that testing and if a property is clean enough they can proceed with the foreclosure. If it is contaminated, then they
will have a better idea of how much cleanup is needed and can search for cleanup funds. She stated that they expect
to hear by January whether the application is funded.

C. Marketing services procurement

Ms. Wright reminded the board that they’ve discussed the idea of bringing in outside expertise to help with marketing
the Land Bank. She informed the board that she met last week with Stephanie Crockett from Eric Mower and
Associates, who provided several ideas for getting more accurate information out to the community at large and to
elected officials. She noted that they were willing to provide their services at a discounted rate, that the total cost
would likely exceed the threshold requiring competitive bidding, but that EMA does not bid on such small jobs. She
would like to recommend the board deviate from the procurement policy in order to procure services at a discount
from a premier marketing firm. Mr. Sciscioli stated that this sounded like a great opportunity. Ms. Wright stated that
she would bring a scope of services to the board for their consideration at the next board meeting.

D. Upcoming Annual Meeting
Ms. Wright noted that in the past they’ve tried to include so many people that they held a lunch in December and a
breakfast in January. She suggested this year they hold the annual meeting in the evening with passed hors
d'oeuvres since the Community Foundation’s ballroom can accommodate more people if they don’t do a seated
meal. All board members agreed that this made sense and that she should try to book the event for the evening of the
third Tuesday in January.

VIIl.  Adjournment

Julie Cerio moved to adjourn the meeting. Jim Corbett seconded. ALL BOARD MEMBERS PRESENT VOTED TO
ADJOURN THE MEETING AT 8:40 AM.
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