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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Board of Directors Meeting
8:00 AM Tuesday, December 19,2017
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Julie Cerio, Jim Corbett, Daniel Barnaba, El Java Abdul Qadir
Others Present: John Sidd, Katelyn Wright, David Rowe, Jake Thorsen, Meghan Craner, Chamar Otis, Terri Luckett,
Lizette Lewis, Jeanne Mitchell, Sharon Sherman, Craig Sweicki, Rich Puchalski

I Call to order
Vito Sciscioli called the meeting to order at 8:00 AM.

. Roll Call
Mr. Sciscioli noted that El Java Abdul Qadir was not in attendance, but all other board members were present.

. Proof of Notice
Mr. Sciscioli confirmed that public notice of the meeting was adequately posted.

Iv. Minutes

Julie Cerio moved to approve the minutes from the November 21, 2017 meeting. Mr. Corbett seconded this motion.
Dan Barnaba abstained as he was not in attendance on that day. ALL OTHER BOARD MEMBERS PRESENT VOTED TO
APPROVE THE MINUTES FROM NOVEMBER 21, 2017.

V. Executive Summary & Financial Statements

Ms. Wright turned the board’s attention to financial statements through the end of October, included in the board
packet. She noted that the Land Bank is still waiting on the closing of the Butternut Street properties that should
occur before the end of the month and with that they would reach their sales revenue goals for the year. Ms. Wright
explained that the sales price on those properties was equal to the Land Bank’s cost of acquiring and carrying them,
but that this would recoup over $200,000 that the land bank had bene carrying. In addition, approximately 14 of the
properties are demolition candidates and Housing Visions would roll the cost of the demolition into their total project
cost, sparing the Land Bank that expense.

Ms. Wright noted that the Land Bank’s new CFO/Director of Administration, Meghan Craner, was in attendance and
also indicated that this will be Jake Thorsen’s last board meeting.

VI. New Business

A. Authorize the Sale of Multiple Properties
Ms. Wright provided a summary of offers received and information on each property that was ready for sale this
month. There was some discussion of the details regarding each sale.

Mr. Corbett moved to approve the sale of multiple properties. Julie Cerio seconded this motion. ALL BOARD
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE SALE OF MULTIPLE PROPERTIES.
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B. Retain Bonadio Group for 2017 Audit

Ms. Wright explained that the Land Bank has used the Bonadio Group for the past four years and this upcoming year
would be the fifth year with them. She explained that the Land Bank is on their third managing partner and have been
changing partners frequently enough to comply with Public Authorities Law. Ms. Wright noted that the Bonadio
Group is very familiar with the organization, which makes the audits quick and relatively easy and so she was asking
the board to approve this procurement without competitive bidding (noting that the Land Bank’s procurement policy
does not require competitive bidding for professional services requiring licensure or special expertise). Mr. Barnaba
asked when the audit would be. Ms. Wright noted that an appointment has been scheduled with the Bonadio Group
in early-February.

Mr. Barnaba moved to authorize the Land Bank to retain the Bonadio Group for their 2017 independent financial audit
and to authorize the Executive Director to retain them in the future as long as the price does not increase more than
5%. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO RETAIN THE BONADIO GROUP FORITS 2017 AUDIT.

C. Contract for 2018 Debris Removal
Ms. Wright explained that we have been under contract with Mitchell’s Construction Services for debris removal for
the past two years at a rate of $27.50 per cubic yard for up to 20 cubic yards and a discount of $23 per cubic yard for
jobs over 20 cubic yards. She went on to explain that they had put the contract out to bid this past month and
received seven responses, of which Mitchell’s was the lowest. Their new rates bid are $20 per cubic yard with a
discount of $18 per cubic yard for jobs exceeding 20 cubic yards.

She went on to explain that they have been very satisfied with Mitchell’s service over the past two years. Jake
Thorsen noted that their response time has met or exceeded expectations, especially with exterior debris removal
that would otherwise result in a code violation if not addressed in a timely manner.

Mr. Barnaba asked if one company was enough to keep up with demand. He suggested that the board might authorize
staff to contract with additional companies at the same rates should the need arise. After some discussion, Mr.
Barnaba moved to authorize the Land Bank to contract with Mitchell’s Construction Solutions for 2018 debris
removal, with the option to renew for a second year, at the rates proposed and to authorize the Executive Director to
enter into contracts with other vendors at the same rates, if necessary. Julie Cerio seconded this motion. ALL BOARD
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH
MITCHELLS CONSTRUCTION SOLUTIONS FOR DEBRIS REMOVAL AND OTHER CONTRACTORS AS NEEDED AT THE
SAME RATES.

D. Renew contract with Catholic Charities for relocation Services
Ms. Wright noted that the Finance Committee had suggested a 50% cut in the relocation services line in the coming
year. She stated that this seemed in line with their expecting to acquire fewer occupied properties. She showed the
board a side-by-side comparison of 2017 projected expenses and 2018 planned expenses for relocation services. She
noted that renewing a contract with Catholic Charities of Onondaga County would be a sole source procurement
based on their unique qualifications to do the work and that they are the only social service agency in the area with
staff specializing in relocation.

Mr. Corbett moved to authorize the Land Bank to renew their contract with Catholic Charities for relocation services
as proposed, not to exceed $39,021.07. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO RENEW A CONTRACT WITH CATHOLIC
CHARITIES FOR RELOCATION SERVICES.

E. Retain Eric Mower + Associates for Marketing Consultation
Ms. Wright explained that she has been communicating with a Senior VP at Eric Mower regarding what kinds of
marketing consultation services the Land Bank needs. She noted that they have discussed ways the Land Bank may
more effectively reach potential buyers and residents in neighborhoods where there is a dense concentration of Land
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Bank properties. She explained that Eric Mower is willing to provide marketing consultation services to the Land Bank
at 22% below their normal rate. If retained, they would start with an audit of our current marketing efforts and then
work with staff on templates and schedules for social media outreach, e-newsletters, and other marketing strategies.
She noted that she’s asking the board to make this a sole source procurement since EMA would not normally bid on
such a small contract, they are a premier marketing firm, and they are willing to off their services at a significant
discount.

Julie Cerio moved to retain Eric Mower + Associates for an amount not to exceed $10,000 for marketing consultation
in 2018. Jim Corbett seconded this motion. ALL BOARD MEMBERS PRESENT UNAMINOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO RETAIN ERIC MOWER + ASSOCIATES FOR AN AMOUNT NOT TO EXCEED $10,000
IN 2018.

VII. Discussion
A. Departure/Replacement of Director of Operations
Mr. Sciscioli suggested that this discussion be moved to the end of the agenda.

B. Annual Meeting 6 PM January 16,2017
Ms. Wright stated that invitations would be sent out shortly and reminded the board that the meeting would be at 6
PM instead of the typical time.

C. State Funding Efforts

Ms. Wright noted that the letter to the editor discussed at the last meeting was published in the paper a few weeks
prior and that other land banks across the state are supposed to be submitting similar letters to their local papers.
She explained that the NY Land Bank Association was communicating with a number of officials in the Cuomo
administration and requesting that the governor include $60 million for land banks in the executive budget. She
noted that they were also sending letters and a white paper on land banks to Assemblypersons and Senators with
land banks in their districts (approx. 100 elected officials) to make them aware of the funding request in hopes to
build support for this item so that it’s less likely to be cut in what is shaping up to be a pretty tough budget year for the
state. She reminded the board that the real goal is to secure recurring funding like what land banks in Ohio rely on,
but that they would push for that in 2019 so that it’s not in a year with a governor’s election.

El Java Abdul Qadir arrived at 8:16 AM.

Mr. Sciscioli directed the board’s attention to the agenda item concerning the departure and replacement of the
Director of Operations. Julie Cerio moved to enter executive session for the purpose of discussing the employment of
a particular individual. Dan Barnaba seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE VOTED TO ENTER
EXECUTIVE SESSION AT 8:17 AM.

Julie Cerio moved to leave executive session. Dan Barnaba seconded this motion. ALL BOARD MEMBERS VOTED TO
LEAVE EXECUTIVE SESSION AT 8:32 AM.

Julie Cerio moved to approve 2% raises for the Sales Specialist and Assistant Property Manager. El Java Abdul Qadir
seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION APPROVING 2%
SALARY INCREASES FOR THE SALES SPECIALIST AND ASSISTANT PROPERTY MANAGER.

VIIl.  Adjournment
Julie Cerio moved to adjourn the meeting. Dan Barnaba seconded this motion. ALL BOARD MEMBERS PRESENT
VOTED TO ADJOURN THE MEETING AT 8:32 AM.
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