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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, March 1, 2018
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Julie Cerio, Daniel Barnaba, Jim Corbett (via video conference)

Excused: El Java Abdul Qadir, Vito Sciscioli

Others Present: John Sidd, Katelyn Wright, Meghan Craner, Terri Luckett, Lizette Lewis, Chamar Otis, David Rowe,
Paul Driscoll

I Call to order
Vito Sciscioli called the meeting to order at 8:05 AM.

Il Roll Call
Mr. Sciscioli noted that everyone was attendance and El Java Abdul Qadir was excused.

ll. Proof of Notice
Mr. Sciscioli noted that public notice of the meeting was properly posted.

Iv. Minutes
Julie Cerio moved to accept the minutes from January 16, 2018. Jim Corbett seconded this motion. ALL BOARD
MEMBERS PRESENT UNANIMOUSLY VOTED TO ACCEPT THE MINUTES FROM JANUARY 16, 2018.

V. New Business
A. Renew Lease at CNY Philanthropy Center

Ms. Wright explained that their lease contained two three-year options to renew and that they would like to exercise
the first option and renew at this time. Mr. Corbett asked if the rent would increase. Mr. Barnaba noted that a
schedule is included that shows it increasing at a few percent each year. Jim Corbett moved to authorize the Land
Bank to renew its lease with the CNY Philanthropy Center. Julie Cerio seconded the motion. ALL BOARD MEMBERS IN
ATTENDANCE VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO RENEW ITS LEASE WITH THE CNY
PHILANTHROPY CENTER.

B. Accept Certain Properties from the City of Syracuse
Ms. Wright presented a list of properties from Phase XV of the City’s foreclosures, indicating that this was what staff
had had time to review and determine that there were no demolition candidates or potential brownfields. She
indicated that there would be additional properties on next month’s agenda once they’d had time to review the rest
of the list. Julie Cerio moved to authorize the Land Bank to acquire various properties from the City of Syracuse. Jim
Corbett seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO ACQUIRE VARIOUS PROPERTIES FROM THE CITY OF SYRACUSE.

C. Authorize the sale of multiple properties
Ms. Wright presented the board with a summary of all the offers received that month. Jim Corbett moved to authorize
the sale of multiple properties. Julie Cerio seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE
UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE SALE OF MULTIPLE PROPERTIES.
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D. Authorize the Sale of 404 Otisco Street to Hilary and Christopher Donohue

Ms. Wright explained that this two-family house needs an extraordinary amount of renovation and that the owner-
occupants next door would like to buy it and operate it as a rental. She noted that they are the only adjacent owner-
occupants as the other adjacent property is a rental. Mr. Corbett commented on how important it is to support owner-
occupants in transitional neighborhoods who are making an effort to stabilize their immediate neighborhood. Ms.
Wright explained that the sale would be subject to an enforcement mortgage requiring they get the property
habitable in year 1 and complete additional renovations in year 2. Julie Cerio moved to authorize the Land Bank to
sell 404 Otisco Street to Hilary and Christophe Donohue for $5,000. Jim Corbett seconded this motion. ALL BOARD
MEMBERS IN ATTENDANCE UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL 404
OTISCO STREET TO HILARY AND CHRISTOPHER DONOHUE.

E. Modify the terms of sale for 410 E. Glen Ave
Ms. Wright explained that the applicant for this property had accidentally written down his all-in cost of purchase and
improvements on his application and that he meant for his purchase offer to be $1600. She asked if the board would
modify the terms of sale that they’d previously approved to reflect this new purchase price. Jim Corbett moved to
authorize the Land Bank to sell 410 E. Glen Ave. for $1,600 to Jeremy Brown. Julie Cerio seconded this motion. ALL
BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO SELL 410 E. GLEN
AVE. FOR $1,600 TO JEREMY BROWN.

F. Modify the terms of Like Kind Exchange for 1207 and 1125 Butternut Street

Ms. Wright reminded the board that they had previously authorized the Land Bank to install a parking lot on 1207
Butternut Street in order to exchange that parking lot for a vacant lot at 1125 Butternut, which the Land Bank would
then sell to Housing Visions for a price equal to the Land Bank’s cost of improving 1207 and acquiring 1125 Butternut
Street. Housing Visions needs to acquire 1125 in order to convey a portion to the City to be dedicated as right of way
to widen Grassman Street so that the Fire Department would have sufficient access to the new apartment building
they are constructing there. Ms. Wright explained that they hadn’t been able to obtain the permits in time to install
the parking lot before the asphalt plants closed for the winter, but that Housing Visions needs to get title to 1125 ASAP
and so the owner of 1125 was willing to take 1207 + $43,507.46 cash in exchange for 1125. Mr. Barnaba asked whether
the Land Bank should place an enforcement mortgage on 1207 requiring the buyer to follow through with the
installation of a parking lot. Ms. Wright indicated that they hadn’t suggested this since the buyer was hesitant to sell at
all and they didn’t want to risk them walking away from the deal, but that they need the parking and parking on the
dirt lot at 1207 would be a code violation so she hopes they will follow through with the installation of a code
compliant parking lot.

Julie Cero moved to authorize the Land Bank to modify the terms of the like kind exchange contract for 1125/1207
Butternut as described. Jim Corbett seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY
VOTED TO AUTHORIZE THE LAND BANK TO MODIFY THE TERMS OF THE LIKE KIND EXCHANGE CONTRACT FOR
1125/1207 BUTTERNUT AS DESCRIBED.

G. Authorize the payment of additional workers’ comp premiums from 8/15/16 - 8/15/17
Ms. Wright explained that some of their sole proprietors haven’t carried workers comp since they aren’t required to by
law and it’s never been caught in a year-end audit before, but this year our carrier made an issue of it and is billing a
premium on the amount that we paid those subs. There was some discussion about changing our policies to require
all subs, even sole proprietors, to carry workers comp and Ms. Wright confirmed that is the Land Bank’s policy going
forward. She did note that they’d grieved the audit and gotten the amount reduced considerably.

Julie Cerio moved to authorize the land bank to pay additional workers compensation insurance premiums. Jim

Corbett second this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK
TO PAY THE ADDITIONAL INSURANCE PREMIUMS AS BILLED.
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H. Authorize payment of 2018 NY Land Bank Association dues

Ms. Wright noted that dues have increased this year to $2,000 and outlined the legislation that the NY Land Bank
Association has gotten passed over the past several years and noted that the dues paid have been well worth the Land
Bank’s investment considering the savings that has resulted from the Association’s legislative advocacy. Mr. Barnaba
asked if she was still serving as the president of the Association. Ms. Wright stated that the Association had recently
elected the ED of the Albany County Land Bank to serve as the president and she’d taken on the role of treasurer. She
noted that Adam Zaranko is well suited to the role given his location in Albany and his extensive connections within
state government and that she thought it’s good for the Association to change the face of its leadership to show that it
really is representing numerous land banks and not just Syracuse. Julie Cerio moved to authorize the Land Bank to
pay $2,000 in annual dues to the NY Land Bank Association. Jim Corbett seconded this motion. ALL BOARD MEMBERS
PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO PAY $2,000 IN ANNUAL DUES TO THE NY LAND
BANK ASSOCIATION.

I. Roof - 53 Curtis

Ms. Wright and Mr. Rowe briefed the board on several properties recently acquired via County foreclosure explaining
that the county had provided $150,000 for projects in Jordan, Elbridge and Baldwinsville and that those funds could
be used for the properties in Jordan and Baldwinsville, that the B'ville property would be sold for a profit, and that
those proceeds could be used to subsidize the renovation of a house in Mattydale which will likely cost more to
renovate than it can be resold for. Nevertheless, the renovation of the property in Mattydale is strategic from a
planning perspective since it’s across the street from a park. They explained the detailed plans and budgets for each
are still being worked on, but that in the meantime it is important to start the roof replacement at 53 Curtis in
Baldwinsville since the roof is leaking badly. Jim Corbett and Julie Cerio noted that it’s important to get more
projects like these done in the Towns and Villages to show that the Land Bank is a useful tool outside of the City as
well. After some discussion Julie Cerio moved to authorize the Land Bank to contract with the lowest bidder, Morris
Construction, for the roof replacement at 53 Curtis. Jim Corbett seconded this motion. ALL BOARD MEMBERS
PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO CONTRACT WITH THE LOWEST BIDDER,
MORRIS CONSTRUCTION, FOR THE ROOF REPLACEMENT AT 53 CURTIS.

VI. Discussion

A. Schedule Committee Meetings
Ms. Wright explained that the March meeting would have to be later than the 2™ Tuesday in the month in order to
review and approve the audit before it’s due to the state on 3/31. Everyone reviewed their calendars and agreed to
schedule a joint meeting of the Audit and Finance Committees for 8:00 AM on 3/28 and a full board meeting for 8:15.

VII. Adjournment

Julie Cerio moved to adjourn. Jim Corbett seconded. All committee members unanimously voted to adjourn at 9:15
AM.
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