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LAND BANK

To: Board of Directors; Greater Syracuse Property Development Corporation
John Sidd

From: Katelyn Wright

Date: August17,2018

Re: Board of Directors Meeting - August 21,2018

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of Directors on
Tuesday, August 21, 2018 at 8:00 A.M. in the third floor conference room of the CNY Philanthropy Center at 431 E.
Fayette Street, Syracuse, NY 13202.

I Call to order
Il. Roll Call
IR Proof of Notice
Iv. Minutes
e Junel9
o Julyl7
e July24

V. Financial Statements & Executive Summary

VI. New Business

Authorize Sale of Multiple Properties

Authorize acquisition of 200 Maple for $2,151

Contract for the Demolition of Multiple Properties

Appeal from former owner to regain title to 100 Bungalow Terrace

o0 w»

VII. Discussion
A. AG funding Round 4 application due 9/7/18

VIIl.  Adjournment
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PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE
GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, August 21, 2018

At

The CNY Philanthropy Center
431 E. Fayette Street
Suite 375
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST
MEETING DATE: August 21, 2018

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous
business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to,
undertaking projects with or on behalf of, and entering contracts with, certain individuals and business entities (each
a “Stakeholder”).

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

1. I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDC]Jor any affiliate of the GSPDC is a participant.

2. | do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIl of the Bylaws of the GSPDC.

3. The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Vito Sciscioli, Chair Daniel Barnaba, Treasurer El-Java Williams Abdul-Qadir
James Corbett, Vice Chair Julie Cerio

STAFF:

Katelyn E. Wright Meghan Craner April Panek

David Rowe Chamar Otis Terri Luckett
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Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, June 19, 2018
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Julie Cerio, Vito Sciscioli, Daniel Barnaba, Jim Corbett, El Java Abdul Qadir

Others Present: John Sidd, Katelyn Wright, Meghan Craner, Terri Luckett, Lizette Lewis, Chamar Otis, David Rowe,
Hasan Stephens, Rich Puchalski, Hilary Donohue, Sekou Cooke, Jim Keller, Sarah Stephens, Paul Driscoll, Dan
Hoosock, Michael McCaffrey, Stephanie Pasquale, Cali Khakoo

I Call to Order
Vito Sciscioli called the meeting to order at 8:00 AM.

Il Roll Call
Mr. Sciscioli noted that all board members were present.

li. Proof of Notice
Mr. Sciscioli noted that public notice had been properly posted.

Iv. Minutes
Julie Cerio moved to approve the minutes from May 15; 2018. Dan Barnaba seconded her. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES FROM MAY 15, 2018.

Mr. Barnaba reminded the group that at the last meeting minutes from the May 1 personnel committee were
presented, but only one board member present had attended the personnel committee meeting so there weren’t
enough present to approve the minutes. Ms. Wright explained that she’d forgotten to include those minutes in the
packet and asked if the two board members who’d attended that personnel committee meeting had had time to
review the minutes. Jim Corbett moved the minutes from the May 1, 2018 Personnel Committee be approved. Julie
Cerio seconded. MR. CORBETT AND MS. CERIO, THE ONLY TWO COMMITTEE MEMBERS WHO ATTENDED THE MAY 1
PERSONNEL COMMITTEE MEETING, VOTED TO APPROVE THE MAY 1,2018 MINUTES.

V. Executive Summary & Financial Statements

Ms. Wright noted that financial statements through the end of April were included in the packet and noted that this
month did not include a budget to actual comparison, but that the previous month’s packet included a budget-to-
actual for Q1.

VI. New Business
A. Authorize the Land Bank to contract with the City of Syracuse for 2018-19 funding

Ms. Wright explained that in order to get this funding contract onto the Common Council’s agenda and enable them to
hold a committee meeting on it, the City Clerk requires that the Land Bank board vote on it first. She noted that after a
committee meeting there would likely be edits and the Land Bank board would likely have to approve an amended
version in July. She explained that this proposed contract provides $750,000 to the Land Bank and limits $500,000 to
demolitions - requiring this funding be matched 1:1 - and $250,000 to property maintenance. She explained that the
maintenance funds do not require a match and she anticipates those funds will be spent quickly on mowing and
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debris removal. She went on to explain that next month Enterprise will be releasing a request for applications for
additional mortgage settlement funding and that if awarded those funds should become available in January 2019. If
awarded the Land Bank could spend $500,000 of mortgage settlement funds before June 30, 2018 and that would
count as the match. She asked Stephanie Pasquale if that would work and Commissioner Pasquale confirmed that
this would satisfy the match requirement. Ms. Wright noted that there was a small risk if the Land Bank is not
awarded mortgage settlement funds that they would have to draw $500,000 from their fund reserves to meet the
match requirement, but she went on to explain that in the past they’ve been awarded more mortgage settlement
funds than any other land bank largely because they have so many shovel-ready demolition projects.

Dan Barnaba asked whether the Land Bank could propose the match requirement be contingent upon the Land Bank
receiving mortgage settlement funding. Stephanie Pasquale indicated this probably wouldn’t be well received by the
Council.

Jim Corbett moved to authorize the Land Bank to enter into a funding contract with the City of Syracuse for their
2018-19 fiscal year. El Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ENTER INTO A FUNDING CONTRACT WITH THE CITY OF
SYRACUSE FOR THEIR 2018-19 FISCAL YEAR.

B. Authorize the Sale of Multiple Properties
Ms. Wright summarized the offers received and noted that the applicant for 1424 W. Colvin Street is El Java Abdul
Qadir’s brother. He indicated he would recuse himself. Mr. Sidd asked if he’d recuse himself from voting on just that
property or on the whole resolution. All agreed to hold a separate vote on 1424 W. Colvin Street.

Jim Corbett moved to authorize the sale of multiple properties as amended. Julie Cerio seconded this. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE SALE OF MULTIPLE PROPERTIES AS AMENDED.

Jim Corbett moved to authorize thesale of 1424 W. Colvin Street. Julie seconded. JULIE CERIO, JIM CORBETT, VITO
SCISCIOLI, AND DAN BARNABA VOTED TO AUTHORIZE THE LAND BANK TO SELL 1424 W. COLVIN STREET. EL JAVA
ABDUL QADIR ABSTAINED.

C. Sell 134 W. Kennedy, 138 W. Newell, and 1108 Hawley Ave. to Home HeadQuarters for renovation or
redevelopment using AG funding perour co-development agreement
Ms. Wright reminded-the board that per their co-development agreement with Home HeadQuarters the Land Bank
sells properties at cost and then earns a portion of the developers’ fee when each project is completed.

Dan Barnaba moved to authorize the sale of 134 W. Kennedy, 138 W. Newell, and 1108 Hawley Ave. to Home
HeadQuarters, Inc. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A
RESOLUTION AUTHORIZING THE SALE OF 134 W. KENNEDY, 138 W. NEWELL, AND 1108 HAWLEY AVE. TO HOME
HEADQUARTERS, INC.

D. Sell half of 663 Gifford and all of 665 Gifford Street to Home HeadQuarters for redevelopment for
affordable housing

Ms. Wright explained that the City was demolishing Land Bank houses at 661 and 665 at no cost to the Land Bank and
that they had recently conveyed a vacant lot at 663 to the Land Bank. Each is a 33’ lot and so their intent was to split
663 and merge Y2 with each adjacent parcel, creating two buildable lots. HHQ has funding secured to build on 665
now and the Land Bank would hold 661 (tax exempt) until funding becomes available for new construction there. The
funds that HHQ has secured for 665 are income-restricted and so they qualify for the Land Bank’s affordable housing
development discount and she recommends sale of 665 at cost to Home HeadQuarters, Inc.

Jim Corbett moved to authorize the sale of 665 and V2 of 663 Gifford Street to Home HeadQuarters, Inc. at cost. El Java
Abdul Qadir seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE SALE OF 665 AND 2 OF 663 GIFFORD STREET TO HOME HEADQUARTERS, INC.
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E. Authorize acquisition of 254-56 W Kennedy St. and 300 School St. from the City of Syracuse
Ms. Wright explained that the Land Bank had previously declined to accept these properties, since they appear to be
demolition candidates based on an exterior inspection. She noted that the City is now asking the Land Bank to take
title because they are of strategic value for neighborhood revitalization plans. She went on to explain that the City
has assisted the Land Bank with securing other sources of demolition funding and that she was certain if these have
to come down they could work with Neighborhood & Business Development to find a source of funds to address these
properties.

El Java Abdul Qadir moved to accept title to 454-56 W. Kennedy Street and 300 School Street. Dan Barnaba seconded
this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK
TO ACQUIRE 254-56 W. KENNEDY STREET AND 300 SCHOOL STREET FROM THE CITY OF SYRACUSE.

F. Authorize acquisition of 200 Maple and various other nearby properties from the City of Syracuse
contingent upon a satisfactory review and inspection by staff

Ms. Wright stated that the Land Bank had declined to accept this property in the past simply because it is such a large
building and we were unsure of its structural integrity. If it does turn out to require demolition it would be cost
prohibitive. The City has requested that the Land Bank takeit because both the City and Land Bank have been
approached by developers interested in converting it to residential use. She asked that the City obtain-an inspection
warrant so that Land Bank staff can view the interior of the building prior to making a decision. She also noted that
C&S had volunteered to accompany and advise her. She went onto note that there are three pieces of land across the
street that any developer would likely need for parking and encouraged the board to accept 200 Maple contingent
upon it coming with those three parcels across the street.

Jim Corbett moved to authorize the acquisition of 200 Maple contingent upon a positive inspection by staff and upon
the acquisition of the three parcels across the street. Julie Cerio seconded this motion. . ALL BOARD MEMBERS
PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE 200 MAPLE
CONTINGENT UPON A POSITIVE INSPECTION BY STAFF AND UPON THE ACQUISITION OF THE THREE PARCELS
ACROSS THE STREET.

Deconstruction/Architectural Salvage Pilot Project
G. Contract with Onondaga County Dept. of Social Services for $100,000 for a deconstruction pilot
program
H. Contract with the lowest responsible bidder to perform deconstruction services
I Authorization to enter into a one-year lease with Christopher Community for warehouse space on
Game Road
Ms. Wright explained that she and Julie Cerio had been working with the County Executive’s office for the past several
months to develop a plan to spend funds that the County dedicated to deconstruction for 2018. These funds are
within the DSS budget and the deconstruction project must employ JobsPlus clients, providing them with a workforce
training opportunity.. Mr. Barnaba questioned whether it made sense to combine deconstruction and workforce
training and Ms. Wright explained that due to the nature of the County’s budget allocation their only choices were to
do it this way or leave the money on the table. Ms. Cerio stated that it was important to implement the program so
that the County would be more likely to allocate fund for the Land Bank in future budgets.

Ms. Wright explained that they had issued an RFP for deconstruction services and received only one response. She
stated that other contractors contacted her after the deadline, but that their proposals could not be considered. Julie
Cerio noted that the price bid was awfully high and wondered if it was put back out to bid if they could get a better
price. Ms. Wright asked if the board could pass a resolution authorizing the ED to contract with the lowest qualified
bidder responding to a future RFP if the work is re-bid or if she would have to reissue the RFP and come back to the
board for their approval the next month. Ms. Cerio stated that she’d prefer if they could give the ED the authorization
to contract now so that they can move the project forward quickly. John Sidd stated that the board could delegate
that authority to the ED if they so wished.
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Mr. Corbett asked if all three action items could be addressed in one resolution. Mr. Sidd answered that they could.
Julie Cerio moved to authorize the Land Bank to contract with Onondaga County for $100,000 for the 2018
deconstruction program, to authorize the ED to contract with the lowest qualified bidder for deconstruction services
subsequent to rebidding the work, and to authorize the Land Bank to contract with Christopher Community for
warehouse space on Game Road. Jim Corbett seconded this motion. JIM CORBETT, VITO SCISCIOLI, JULIE CERIO,
AND EL JAVA ABDUL QUADIR VOTED IN FAVOR OF A RESOLUTION TO AUTHORIZE THE LAND BANK TO CONTRACT
WITH ONONDAGA COUNTY FOR $100,000 FOR THE 2018 DECONSTRUCTION PROGRAM, TO AUTHORIZE THE ED TO
CONTRACT WITH THE LOWEST QUALIFIED BIDDER FOR DECONSTRUCTION SERVICES SUBSEQUENT TO REBIDDING
THE WORK, AND TO AUTHORIZE THE LAND BANK TO CONTRACT WITH CHRISTOPHER COMMUNITY FOR
WAREHOUSE SPACE ON GAME ROAD. DAN BARNABA VOTED AGAINST THE RESOLUTION.

J. Amend 2015 Funding Contract with Onondaga County
Dan Barnaba moved to authorize the Land Bank to amend its 2015 fundingcontract with Onondaga County allowing
for more flexible use of funds restricted to the purchase of REO properties. Jim Corbett seconded this motion. ALL
BOARD MEMBERS PRESENT UNANIMOUSLY VOTED FOR A RESOLUTION AUTHORIZING THE LAND BANK TO AMEND
ITS 2015 FUNDING CONTRACT WITH ONONDAGA COUNTY ALLOWING FOR MORE FLEXIBLE USE OF FUNDS
RESTRICTED TO THE PURCHASE OF REO PROPERTIES.

K. Neighbors for Neighborhood Renovations'and Sales
Ms. Wright explained the deadline to apply to get funds committed to specific renovations is Friday June 29 and that
she’d hoped to have all the details squared away for the board to vote today on renovations and sales contingent
upon Enterprise’s approval, but that there weresstill more details to finalize and that she would apply next week and
get the board’s approval in July. Julie Cerio moved to table this item. El Java Abdul Qadir seconded the motion. ALL
BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO TABLE THIS ITEM.

L. 215 Tully purchase
El Java Abdul Qadir moved to enter executive session. Julie Cerio seconded this motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO ENTER EXECUTIVE SESSION AT 9:00 AM.

Julie Cerio moved to increase the Land Bank’s offer to $75,000 and assume responsibility for the first $25,000 in
remediation if needed without renegotiation of the sales price. Jim Corbett seconded this motion. VITO SCISCIOLI,
JULIE CERIO, DAN BARNABA, AND JIM CORBETT VOTED TO INCREASE THE LAND BANK’S OFFER TO $75,000 AND
ASSUME RESPONSIBILITY FOR THE FIRST $25,000 IN REMEDIATION IF NEEDED WITHOUT RENEGOTIATION OF THE
SALES PRICE. EL JAVA ABDUL QADIR ABSTAINED.

Jim moved to leave executive session. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO LEAVE EXECUTIVE SESSION AT 9:27 AM.

M. 215 Tully sale to The Good Life Foundation
The board addressed Mr. Hasan Stephens and said it was premature to approve this when still negotiating the
purchase, but that they look forward to hearing more from him next month and that they understand Ms. Wright will
be sending him some follow-up questions looking for additional information.

VII. Adjournment

Jim Corbett moved to adjourn the meeting. El Java Abdul Qadir seconded the motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 9:31 AM.
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Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, July 17,2018
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Daniel Barnaba, El Java Abdul Qadir

Board Members Excused: Julie Cerio, Jim Corbett

Others Present: John Sidd, Katelyn Wright, Meghan Craner, Terri Luckett, Lizette Lewis, David Rowe, Hasan Stephens,
Rich Puchalski, Hilary Donohue, Sekou Cooke, Paul Driscoll, Cali Khakoo, Regina Henderson, Craig Swiecki

I Call to Order
Vito Sciscioli called the meeting to order at 8:00 AM.

. Roll Call
Vito Sciscioli noted that Julie Cerio and Jim Corbett were excused and that he, El Java Abdul Qadir, and Dan Barnaba
were present.

M. Proof of Notice
Mr. Sciscioli noted that public notice had been properly posted.

Iv. Executive Summary & Financial Statements
Ms. Wright noted that financial statements through the end of May were included in the packet.

V. New Business
A. Authorize the Sale of Multiple Properties

Ms. Wright turned the board’s attentionto a summary of the properties listed in their packet. She noted that they had
received correspondence from one of the applicants for 247 Grant Blvd. Vito Sciscioli asked if Ms. Henderson was in
the audience. There was some discussion about why her bank denied her the loan the first time around and the Land
Bank’s policy on pricing homes for public employee discount and whether or not public employees get an
opportunity to amend their offer when bidding against other public employees. All board members agreed to
proceed with the staff recommendations in their packet and stated that the Land Bank’s policy had been followed.

Dan Barnaba moved to authorize the sale of multiple properties. El Java seconded this motion. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE SALE OF MULTIPLE PROPERTIES.

B. Contract for 10 demolitions

Ms. Wright explained that the Common Council has approved of the Land Bank’s 2018-19 funding contract, which
includes $500,000 for demolitions and requires that the Land Bank complete 45 demolitions in this fiscal year. She
explained that she intends to complete 20-22 by 12/31 using City funds and hopes to obtain grant funding to complete
the rest before 6/30 without having to draw on the Land Bank’s fund balance to do so. In an effort to stay on schedule
and complete these 20-22 demo’s before the snow falls (so that lots can be properly graded and seeded before winter)
they put the first 10 out to bid. These were selected based on their condition and all of them have compromised
foundations at risk of collapsing.
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She noted that this RFP was sent to four contractors on the Land Bank’s qualified list and that only two responded.
She went on to explain that Meghan Craner is reaching out to other communities throughout Central New York to ask
who they use for demolitions and encourage those vendors to complete our RFQ and get on our qualified contractor
list so hopefully there will be more responses to the next RFP.

She explained that rather than a bulk contract the Land Bank included 10 properties in the RFP and asked them to bid
a price on each house, indicate if they would give a discount if they were awarded all 10 (if so, how much), and asked
to indicate if their bid was contingent upon being awarded all 10. Crisafulli bid a total of $191,575 with a $1,000
discount if they were awarded all 10 (§190,575). Scanlon bid $244,209, indicted that they would provide a 5%
discount if awarded all 10 ($231,998.55) and checked the box stating that the bid was contingent upon them being
awarded all 10.

They also asked each contractor to estimate the number of days they will require an air monitor on each site and took
that cost differential into account. Crisafulli was still the lowest bidder as their number of air monitor days was very
close (21 for Scanlon and 23 for Crisafulli). She explained that they will build a clause into the contract stating that if
the jobs take longer than bid and additional air monitoring daysare required, that the cost for that additional air
monitoring will be billed to the demolition contractor.

She also noted that she compared this bid to the amount the Land Bank would have paid under last year’s bulk
contract - bidding out specific houses instead of paying a standard price per square foot saved $36,000. In addition,
because the houses are identified in the RFP and the contractor is required to inspect each site prior to bidding, the
Land Bank doesn’t risk upcharges for excessive debris found inside the homes.

She also explained that in addition to the demolition itself, the Land Bank pays a water service kill fee, pays an
architect to condemn each building, pays a third-party air monitor to ensure compliance with DOL laws regulating
asbestos, and incurs an insurance premium on each job. In total, she anticipates the cost to demo these 10 houses
will be $232,224.31 and that this will be covered by 2018-19 City funding.

She noted that she was seeking the board’s authorization to contract with Crisfafulli Trucking, Inc. for the demolition
of the ten houses listed in an attachment to this packet for an amount not to exceed $190,575. Dan Barnaba moved to
authorize the Land Bank to contract with Crisafulli Trucking, Inc. for $190,575 for the demolition of these ten houses
and to authorize the ED to approve up-to 10% in change orders if necessary. El Java Abdul Qadir seconded this
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO
CONTRACT WITH CRISAFULLI TRUCKING, INC. FOR $190,575 FOR THE DEMOLITION OF THESE TEN HOUSES AND
AUTHORIZING THE ED TO APPROVE UP TO 10% IN CHANGE ORDERS IF NECESSARY.

C. Authorization to acquire 1546-48 South Ave, 1550-54 South Ave, 2032 South Ave, 1811 Lodi Street,
and 1812 Lodi Street from the City of Syracuse
Ms. Wright noted that these properties on South Ave were seizable, but hadn’t been picked up | a previous phase for
some reason. The Land Bank is land banking properties on this corridor to assemble larger sites for redevelopment
and these are adjacent to other Land Bank owned properties. The two on Lodi are community gardens owned by the
City, which the City wishes to deed to the Land Bank. The City conveyed most of their community gardens several
years ago, but these weren’tincluded because they were in lease agreements at the time. Those have since expired.

El Java Abdul Qadir moved to authorize the Land Bank to acquire 1546-48 South Ave, 1550-54 South Ave, 2032 South
Ave, 1811 Lodi Street, and 1812 Lodi Street from the City of Syracuse. Dan Barnaba seconded this motion. ALL BOARD
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE 1546-48
SOUTH AVE, 1550-54 SOUTH AVE, 2032 SOUTH AVE, 1811 LODI STREET, AND 1812 LODI STREET FROM THE CITY OF
SYRACUSE.
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D. Renew eProperty Plus user licenses

Ms. Wright explained that this annual renewal is for multiple user licenses for ePropety Plus, which is the software the
Land Bank uses for property management and sales listings. Mr. Sciscioli asked if it was still the only product on the
market for land banks and she confirmed that it is, but that the Cuyahoga Land Bank in Cleveland is now marketing
their software package, but that it’s not an ‘off the shelf’ product like this and that it would require a lot of
customization. Mr. Barnaba asked whether they could expect a 5% increase annually and asked whether they could
lock in this new price for multiple years to avoid those annual increases. Ms. Wright said that she could certainly
inquire and that their license doesn’t expire until 8/27.

Mr. Barnaba moved to authorize the ED to renew for one year at the rates quoted or to renew for multiple years at that
same rate. El Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS PRESENT AUTHORIZED THE ED TO
RENEW FOR ONE YEAR AT THE RATES QUOTED OR TO RENEW FOR MULTIPLE YEARS AT THAT SAME RATE.

E. Authorization to hire an Administrative Assistant
Ms. Wright explained that they have a job posting up for a new administrative assistant and that they would like to
hire someone as soon as possible, rather than waiting for the August board meeting. El Java Abdul Qadir moved to
authorize the ED to hire an administrative assistant at a salary not to exceed the current salary for that position. Dan
Barnaba seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE ED TO HIRE AN ADMINISTRATIVE ASSISTANT.

F. Authorize the GSPDC to contract for the renovation of 304 W. Beard

G. Authorize the GSDPC to sell 304 W. Beard
Ms. Wright noted that Enterprise had approved their budget for this project this morning and explained that she was
seeking the board’s approval to contract with the lowest qualified bidder for the renovation of the house and to
contract to sell the house to Samuel Rowser. Mr. Barnaba asked what happens if they run into cost overruns on the
construction. She noted that the budget approved by Enterprise includes a contingency line for change orders, if
needed. She also explained that the Land Bank would use City funds to demolish 302 W. Beard and merge those
properties together selling both to Sam Rowser.

Dan Barnaba moved to authorize the Land Bank to contract with MAC Construction for the renovation of 304 W. Beard
for an amount not to exceed $196,295, authorizing the ED to approve up to 10% in change orders if necessary, and
authorizing the Land Bank to sell 304 W. Beard and 302 W. Beard to Samuel Rowser (for 20% of the total project cost
as defined in the Enterprise budget) once 304 W. Beard is renovated, 302 is demolished, and the lots are resubdivided.
El Java Abdul Qadir seconded this motion.. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK. TO CONTRACT WITH MAC CONSTRUCTION FOR THE RENOVATION OF 304 W. BEARD
FOR AN AMOUNT NOT TO EXCEED $196,295, AUTHORIZING THE ED TO APPROVE UP TO 10% IN CHANGE ORDERS IF
NECESSARY, AND AUTHORIZING THE LAND BANK TO SELL 304 W. BEARD AND 302 W. BEARD TO SAMUEL ROWSER
(FOR 20% OF THE TOTAL PROJECT COST AS DEFINED IN THE ENTERPRISE BUDGET) ONCE 304 W. BEARD IS
RENOVATED, 302 IS DEMOLISHED, AND THE LOTS ARE RESUBDIVIDED.

H. 215 Tully sale to Good Life Foundation
Ms. Wright noted that since Mr. Abdul Qadir would have to recuse himself, they didn’t have enough voting board
members present to authorize the sale of the property. She noted that Mr. Stephens needs site control by 7/27 for
their CFA application and recommended that they schedule a special meeting of the board for the following week.
Dan Barnaba moved to table the item. Vito Sciscioli seconded this.

VI. Adjournment
El Java Abdul Qadir moved to adjourn the meeting. Dan Barnaba seconded this motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 9:12 AM.
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Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
9:00 AM Tuesday, July 24,2018
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Daniel Barnaba, Julie Cerio
Board Members Excused: Jim Corbett, El Java Abdul Qadir
Others Present: John Sidd, Katelyn Wright, Hasan Stephens, Sekou Cooke

I Call to Order
Vito Sciscioli called the meeting to order at 9:00 AM.

. Roll Call
Mr. Sciscioli noted that Mr. Corbett and Mr. Abdul Qadir were excused.

li. Proof of Notice
Mr. Sciscioli noted that public notice had been properly posted.

IV. Old Business

A. 215 Tully sale to Good Life Foundation
Ms. Wright directed the board’s.attention to the renovation budget and operating pro forma that she had forwarded
them via email, along with letters of support for the Good Life Foundation’s plan for 215 Tully. Board members
expressed some concern about the percentage of the budget allocated for design fees and asked whether that would
include construction management services. Mr. Stephens said-that it did, but that they still haven’t determined
exactly what components of the project will be put out to bid, which will likely depend on what grant funders require.

Ms. Wright explained that they need site control in orderto apply for CFA funding, but that an option to purchase was
sufficient and likely best for both parties, so that they would not be required to take title until they raise the funds to
renovate and the Land Bank could put the property on the market if they do not raise the funds within a specified
period of time. She suggested the following terms:

An initial option period of nine months with the option to renew for an additional six months if the Foundation
completes:

a.  Acomplete set of engineer stamped construction drawings for the Project (the “Construction Drawings”).

b.  Written confirmation from the City of Syracuse that a Pre-Development Meeting with City of Syracuse officials
having jurisdiction over the Project at which the Construction Drawings have been reviewed has been
completed.

c.  Afinalitemization of the total costs for the Project (including all Project construction costs).

d.  Written confirmation that funds equal to no less than 25% of the total cost to complete the Project have been
secured,

Before they can execute the option and take title they must provide:

a.  Written confirmation that all necessary permits and approvals to commence construction of the Project have
been obtained.

b.  Written confirmation that financing commitments for the entire Project cost have been obtained, including
construction financing, any necessary bridge financing, and permanent financing.

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 11
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c. Copy of a construction contract by which Optionee has retained a general contractor to complete
construction of the Project
d.
In addition, she noted the sales price should be equal to the Land Bank’s costs associated with the property. Mr.
Stephens said this was agreeable to him. Mr. Barnaba asked whether this would make it more difficult for them to
obtain grants. Mr. Stephens stated that now that they have an option to purchase it would make it easier for them to
begin a capital campaign.

Julie Cerio moved to authorize the Land Bank to grant the Good Life Philanthropic Youth Foundation, Inc. an option
to purchase 215 Tully Street per the terms discussed. Dan Barnaba seconded this‘-motion. ALL BOARD MEMBERS
PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO GRANT THE GOOD LIFE
PHILANTHROPIC YOUTH FOUNDATION, INC. AN OPTION TO PURCHASE 215 TULLY STREET PER THE TERMS
DISCUSSED.

V. Adjournment
Dan Barnaba moved to adjourn. Julie Cerio seconded this motion. ALL BOARD MEMBER PRESENT UNANIMOUSLY
AGREED TO ADJOURN AT 9:25 AM.
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GREATER SYRACUSE
LAND BANK

Executive Summary
August 21,2018 Board of Directors Agenda

I Executive Summary & Financial Statements
Attached please find financial statements through the end of June.

Il. New Business
A. Authorize the Sale of Multiple Properties
See the list of properties starting on p. 25 of this packet.

B. Authorize acquisition of 200 Maple for $2,151
The board passed a resolution in June, 2018 authorizing the Land Bank to acquire this property, subject to certain
conditions (see June minutes in this agenda packet). The City was unable to obtain an inspection warrant that would
allow Land Bank personnel to inspect the property. Instead they hired C&S to prepare a report on the condition of
the property (included on p. 33 of this packet).

SIDA covered half of the expense of that report and the City the other half. The City would like to recoup their half in
the acquisition price for 200 Maple. With the understanding that the building is currently structurally sound, | am
seeking the board’s authorization to amend Resolution 17 of 2018 and to authorize the Land Bank to acquire 200
Maple for $2,151 contingent upon the City also conveying the following properties to the Land Bank for $151 each:
1425 E. Water Street, and a piece of City-owned right of way known as 031.-08-2.0, and all or a portion of 111 S. Beech
St. We should then get 200 Maple on the market as soon as possible given the deteriorated condition of the roof.

C. Contract for the Demolition of Multiple Properties

We have made an effort to encourage more demolition companies to respond to our RFQ and this demolition RFP was
sent to the following contractors:

e Scanlon Trucking & Excavating, LLC

e Ultraclean, Inc.

o Crisafulli Trucking, Inc.

e Sessler Wrecking, Inc.

e BRONZE Contracting, LLC

e LCP Group, Inc.

e Diversified Construction Services, Inc.

The bids received are summarized below. Contractors can state whether their bid is contingent upon being awarded
the full bundle and they can state whether they will offer a discount if awarded the full bundle. Most did not say their
bid was contingent upon being awarded the full bundle, but Scanlon’s bid was contingent upon being awarded all
jobs (and also offered a 5% discount if all jobs are awarded).

Our latest contract template includes a financial penalty of $100/day if the contractor does not complete the job by
the specified completion date and a financial penalty if they require more than the total estimated number of days for
air monitoring. We are seeking the board’s authorization to award this job to the lowest qualified bidder, Scanlon
Trucking & Excavating, LLC, for an amount not to exceed $197,437.55 and authorization for the ED to approve up to
10% in change orders, if needed. Their estimated number of days for air monitoring was 10 days less than the next
lowest bidder, as well.

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 13
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Crisafulli Scanlon LCP Group Diversified BRONZE

full discount full discount full discount full discount full discount
100 Sabine Street S 29,000.000 $ 28,900.00 | S 24,115.00 $ 22,909.25 S 42,000.00 S 38,220.00 S 36,000.00 S 35,280.00 | $ 27,900.00 S 27,342.00
112 W. Calthrop Ave. S 12,600.00 S 12,500.00 | S 13,920.00 S 13,224.00 $ 17,000.00 $§ 15,470.00 $ 34,000.00 $§ 33,320.00 | $ 15,900.00 $ 15,582.00
119 Cannon Street S 13,800.00 $ 13,700.00 | S 12,41800 $ 11,797.10 $ 13,000.00 S 11,830.00 S 34,000.00 S 33,320.00 | $ 17,100.00 S 16,758.00
226 Merriman Ave $ 19,000.00 S 18,900.00 | S 16,340.00 S 15,523.00 $ 39,000.00 $§ 35,490.00 $ 42,000.00 $ 41,160.00 | $ 23,300.00 S 22,834.00
302 W. Beard Ave. S 19,950.00 $ 19,850.00 | S 22,215.00 S 21,104.25 S 42,000.00 S 38,220.00 S 38,000.00 S 37,240.00 | $ 29,500.00 S 28,910.00
2014 S. State Street S 14,300.00 S 14,200.00 | S 15,698.00 S 14,913.10 $ 24,000.00 $§ 21,840.00 $ 24,000.00 $§ 23,520.00 | $ 19,800.00 S 19,404.00
218 Merriman Ave. S 19,000.00 $ 18,900.00 | S 14,975.00 S 14,226.25 $ 30,000.00 S 27,300.00 S 36,000.00 S 35,280.00 | $ 23,900.00 S 23,422.00
230 W. Pleasant Ave. S 14,100.00 S 14,000.00 | S 14,345.00 S 13,627.75 $ 19,000.00 $§ 17,290.00 $ 40,000.00 $ 39,200.00 | $ 18,500.00 $ 18,130.00
316-18 Richmond Ave. S 19,225.00 $ 19,125.00 | S 18,760.00 $ 17,822.00 $ 37,000.00 S 33,670.00 S 40,000.00 S 39,200.00 | $ 25,800.00 S 25,284.00
504 Wolf St. $ 16,100.00 S 16,000.00 | S 14,360.00 S 13,642.00 $ 27,000.00 $§ 24,570.00 $ 39,500.00 $§ 38,710.00 | $ 18,900.00 S 18,522.00
839 Lemoyne Ave S 13,950.00 $ 13,850.00 | S 13,050.00 $§ 12,397.50 $ 20,000.00 S 18,200.00 S 28,500.00 S 27,930.00 | $ 13,900.00 S 13,622.00
205-07 Glenwood Ave. S 24,450.00 S 24,350.00 | S 24,313.00 S 23,097.35 $ 39,000.00 $§ 35,490.00 $ 34,000.00 $ 33,320.00 | $ 25,300.00 S 24,794.00
Garage at 174-76 W.
Lafayette S 4,72500 S 4,625.00 | S 3,320.00 S 3,154.00 S 7,300.00 S 6,643.00 $ 14,000.00 $§ 13,720.00 | $ 6,600.00 S 6,468.00

S
$ 220,200.00 S 218,900.00 | S 207,829.00 $ 197,437.55 S 324,233.00 $ 431,200.00 261,072.00

(red = lowest bid on that address)
sumofred S 60,950.00 S 141,651.00
total if lowest
price awarded
to different
contractors-> S 202,601.00

Scanlon's bid was contingent upon them getting all of the jobs. | compared anyway to see whether we would save if we could cherry pick the cheapest contractor on each address. I've
highlighted the lowest price bid on each job (from the full price column because this presumes we would break up the bundle and forego the bundle discount),

and summed those above.

Awarding the whole bundle to Scanlon saves just over $5,000 compared to breaking up the bundle giving each address to the low bidder.
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2018 Demos: Round 2 estimated total demo costs

demo water condemnation | air monitoring insurance
100 Sabine Street S 22,909.25 S 1,000.00 | S 300.00 | $ 1,200.00 S 1,718.19 S 27,127.44
112 W. Calthrop Ave. $ 13,224.00 $ 1,000.00 | S 300.00 | $ 1,200.00 S 991.80 $ 16,715.80
119 Cannon Street S 11,797.10 $ 1,000.00 | S 300.00 | $ 1,200.00 S 884.78 $ 15,181.88
226 Merriman Ave S 15,523.00 S 1,000.00 | S 300.00 | $ 1,200.00 S 1,164.23 S 19,187.23
302 W. Beard Ave. $ 21,104.25 $ 1,000.00 | S 300.00 | $ 1,200.00 $ 1,582.82 $ 25,187.07
2014 S. State Street S 14,913.10 S 1,000.00 | S 300.00 | $ 1,200.00 S 1,118.48 S 18,531.58
218 Merriman Ave. S 14,226.25 $ 1,000.00 | S 300.00 | $ 1,200.00 S 1,066.97 S 17,793.22
230 W. Pleasant Ave. $ 13,627.75 $ 1,000.00 | S 300.00 | $ 1,200.00 $ 1,022.08 $ 17,149.83
316-18 Richmond Ave. S 17,822.00 S 1,000.00 | S 300.00 | $ 1,200.00 S 1,336.65 S 21,658.65
504 Wolf St. $ 13,642.00 $ 1,000.00 | S 300.00 | $ 1,200.00 $ 1,023.15 $ 17,165.15
839 Lemoyne Ave S 12,397.50 S 1,000.00 | S 300.00 | $ 1,200.00 S 929.81 S 15,827.31
205-07 Glenwood Ave. $ 23,097.35 $ 1,000.00 | S 300.00 | $ 1,200.00 $ 1,732.30 S 27,329.65
Garage at 174-76 W.
Lafayette $ 3,154.00 N/A N/A S 1,200.00 S 236.55 $ 4,590.55
S 197,437.55 S 12,000.00 | $ 3,600.00 | $ 15,600.00 S 14,807.82 S 243,445.37 Round 2
$232,224.31 | Round 1
$ 475,669.68 | Total 2018
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D. Appeal from former owner to regain title to 100 Bungalow Terrace
Correspondence between Mrs. Linton’s attorney, John Sidd, and myself has been sent directly to the board members
and is excluded from the public record so as not to pose an unreasonable invasion of personal privacy.

This property has not paid taxes since County year 2003. City year 03-04 is the first year unpaid. Each subsequent tax
bill will state that there are delinquent taxes owed and at the end of year, before those delinquent taxes convert to a
lien, a “McCann letter” is sent to the property owner (in this case to the home) explaining that a lien is being filed and
that if left unpaid it could result in foreclosure. Those letters have been mailed to the house twice a year since 2004.

The initial foreclosure notice was sent to the house on 11/14/16. Mrs. Linton’s attorney cites an incident that occurred
in May 2017, that he says rendered her unable to respond to the foreclosure notices. The second foreclosure notice
was sent in October 2017. The house was foreclosed upon in May 2018.

16
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Greater Syracuse Property Development Corporation

Balance Sheet
As of June 30, 2018

ASSETS
Current Assets
Checking/Savings
10000 - Checking

Total Checking/Savings

Accounts Receivable
11001 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
12001 - Undeposited Funds
12100 - Contract Receivable
12101 - 2017 AG Demo Contract Rec.
12102 - 2017 County Contract Rec.
12103 - N4N Contract Rec.
12100 - Contract Receivable - Other

Total 12100 - Contract Receivable

12200 - Reimbursement Receivable
12500 - Prepaid Insurance
12900 - Prepaid Expense

Total Other Current Assets

Total Current Assets

Fixed Assets
14000 - Computer
15000 - Furniture and Equipment
16000 - Software and Website
17000 - Accumulated Depreciation

Total Fixed Assets

Other Assets
18000 - Cost of Properties Held

Total Other Assets

TOTAL ASSETS

Jun 30, 18 Jun 30, 17
4,182,377.72 5,099,112.75
4,182,377.72 5,099,112.75

972.60 78.00
972.60 78.00
0.00 15,672.37
600,000.00 1,500,000.00
0.00 150,000.00
244,091.00 0.00
0.00 8,400.00
844,091.00 1,658,400.00
0.00 1,638.51
22,985.04 29,523.32
2,361.23 25,924.78
869,437.27 1,731,158.98
5,052,787.59 6,830,349.73
13,399.86 9,558.36
6,381.08 6,381.08
13,050.00 10,350.00
-22,900.38 -18,718.70
9,930.56 7,570.74
697,754.58 598,133.47
697,754.58 598,133.47
5,760,472.73 7,436,053.94

No Assurance Provided
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Greater Syracuse Property Development Corporation

Balance Sheet
As of June 30, 2018

Jun 30, 18 Jun 30, 17
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 104,489.12 126,420.50
Total Accounts Payable 104,489.12 126,420.50
Credit Cards
20001 - M&T Visa Community Card 519.19 2,966.04
Total Credit Cards 519.19 2,966.04
Other Current Liabilities
20500 - Down Payment on Property Sale 28,170.38 18,051.00
21000 - 401(k) Payable 1,512.78 1,002.55
22000 - Accrued Expenses 31,169.53 57,544.03
Total Other Current Liabilities 60,852.69 76,597.58
Total Current Liabilities 165,861.00 205,984.12
Long Term Liabilities
27200 - Other Liabilities 600.00 0.00
28000 - Deferred Grant Inflow
28003 - County Loan Guarantee '14 150,000.00 150,000.00
28004 - County Deconstruction 14 16,910.17 16,910.17
28005 - County Geographic Targeted 14 0.00 4,328.92
28006 - County Bank Purchase 139,663.91 139,663.91
28008 - AG Purch/Rehab '15 0.00 150,000.00
28009 - AG Side Lots '15 8.20 13,662.52
28011 - AG Demo '17 26,872.51 1,355,760.50
28012 - County 2017 126,072.70 150,000.00
28013 - Neighbors for Neighbors '17-'18 318,553.50 -5,732.00
28014 - AG Rehab '17 600,000.00 600,000.00
29000 - Americorps Grant 3,5620.35 12,504.60
Total 28000 - Deferred Grant Inflow 1,381,601.34 2,587,098.62
29501 - Preservation League 0.00 -4,000.00
Total Long Term Liabilities 1,382,201.34 2,583,098.62
Total Liabilities 1,548,062.34 2,789,082.74
Equity
32000 - Unrestricted Net Assets 4,752,792.14 4,950,411.82
Net Income -540,381.75 -303,440.62
Total Equity 4,212,410.39 4,646,971.20
TOTAL LIABILITIES & EQUITY 5,760,472.73 7,436,053.94

No Assurance Provided
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Greater Syracuse Property Development Corporation

Profit & Loss Current Month & Year to Date

June 2018

Ordinary Income/Expense
Income

40000 - Government Grants
40040 - Onondaga County
40060 - NY Attorney General

Total 40000 - Government Grants

40090 - Neighbors for Neighbors Income
40950 - Community Donated Funds
41000 - Donated Property

42000 - REO Donated Funds

48000 - Side Lot Application Income
49000 - Rental Income

49500 - Sale of Property

Total Income

Cost of Goods Sold

50000 - Cost of Sales
500VI - Vacant COS Inventorial

50010 - Property Purchase Cost
50015 - Donated Property Value
50020 - Recording Fees
50040 - Board-Up
50050 - Debris Removal - Initial
50090 - Renovation Inventory
50095 - Sidewalk Replacement/Repair
50100 - Stabilization
50115 - Environ. Assess. Inventorial
50170 - Architectural Prof. Services
50180 - Land Survey Prof. Services
50200 - Property Appraisal
50999 - Spec Reclass to/from Inventory

Total 500VI - Vacant COS Inventorial

500PC - Periodic COS
50025 - Property Materials and Supplies
50029 - General Inspections
50051 - Debris Removal - Periodic
50070 - Lawn Maintenance
50080 - Snow Removal
50110 - Demolition/Deconstruction
50120 - Permits/Fees
50130 - Utilities
50190 - Evictions
50205 - Legal & Closing Costs
50220 - Brokerage - Sale
53010 - Property Purchase Cost
53100 - Stabilization
53170 - Architectural Prof. Services
53200 - Property Appraisal

Total 500PC - Periodic COS
Total 50000 - Cost of Sales

Total COGS

Gross Profit

No Assurance Provided

Jun 18 Jan -Jun 18
104.06 27,865.09
2,658.25 173,878.13
2,762.31 201,743.22
162.06 55,304.14
0.00 400.00
0.00 118,500.00
0.00 21,100.00
100.00 325.00
3,050.00 33,202.00
30,200.00 594,200.46
36,274.37 1,024,774.82
1,000.00 55,219.75
0.00 118,500.00
5.00 65.00
0.00 1,952.52
26,086.36 129,799.70
0.00 53,862.30
5,300.00 7,250.00
7,200.00 57,146.37
2,223.00 10,592.00
1,800.00 5,852.50
1,625.00 9,875.00
0.00 1,750.00
5,940.61 107,252.83
51,179.97 559,117.97
0.00 1,848.02
2,155.25 7,626.25
14,799.00 144,233.87
48,299.00 83,151.94
0.00 73,414.00
0.00 134,620.50
0.00 75.00
4,591.13 10,766.48
299.20 3,072.64
1,206.40 17,202.59
1,500.00 4,500.00
0.00 302.00
2,200.00 7,987.96
5,400.00 6,600.00
0.00 450.00
80,449.98 495,851.25
131,629.95 1,054,969.22
131,629.95 1,054,969.22
-95,355.58 -30,194.40
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

June 2018
Jun 18 Jan -Jun 18
Expense
60000 - Accounting Fees 7,440.00 46,600.00
60100 - Automobile 44527 3,048.61
60150 - Bad Debt 0.00 2,200.00
60200 - Depreciation 411.79 2,377.63
60300 - Legal Fees 3,255.40 23,351.80
60400 - Office Expense 2,268.16 14,922.09
60500 - Payroll
60510 - Salary 28,912.74 169,662.64
60520 - Payroll Taxes 2,274.73 13,818.00
60530 - Employee Health Insurance -203.61 17,997.90
60540 - Employer 401(k) Match 1,408.62 8,034.07
60550 - Payroll Processing Fees 1,109.67 2,905.97
Total 60500 - Payroll 33,502.15 212,418.58
60600 - Professional Services 0.00 15,856.25
60602 - Relocation Assistance Expense 2,533.89 20,876.92
60603 - Special Assessments Expense 14,879.98 17,233.33
60700 - Insurance
60701 - Property 266.12 1,154.63
60702 - Liability 13,609.66 79,432.72
60700 - Insurance - Other 7,318.65 44,107.45
Total 60700 - Insurance 21,194.43 124,694.80
60800 - Telephone 213.73 1,287.32
60900 - Travel 0.00 2,137.44
60905 - Conference/Meeting 0.00 600.00
61000 - Bank Service Charge 0.00 35.00
61100 - Repairs & Maintenance 118.43 118.43
61200 - License and Fees 29.99 2,884.94
61300 - Events & Marketing 0.00 10,574.83
61400 - Rent Expense 2,133.45 12,675.21
Total Expense 88,426.67 513,893.18
Net Ordinary Income -183,782.25 -544,087.58
Other Income/Expense
Other Income
70200 - Salvage Income 40.00 165.00
71000 - Reimbursement Income
71001 - Insurance Reimbursement 0.00 785.00
71000 - Reimbursement Income - Other 5.00 1,755.83
Total 71000 - Reimbursement Income 5.00 2,540.83
72000 - Forfeited Down Payment on Sale 0.00 1,000.00
Total Other Income 45.00 3,705.83
Net Other Income 45.00 3,705.83
Net Income -183,737.25 -540,381.75
No Assurance Provided Page 2

20



A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened in public session in the third floor conference room
at 431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on August 21, 2018 at
8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Daniel Barnaba, Treasurer
El-Java Abdul-Qadir

Julie Cerio, Secretary
James Corbett, Vice Chair

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John P. Sidd, Esq. GSPDC Counsel

The following resolution was offered by seconded by
, to wit:

Resolution No.: 21 of 2018

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and

{32752/2972613/JPS/01152520.DOCX}
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WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property” or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for the each Property in
accordance with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC'’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

{32752/2972613/JPS/01152520.DOCX}
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Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
James Corbett VOTING -
Daniel Barnaba VOTING -
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING -

The foregoing Resolution was thereupon declared and duly adopted.

{32752/2972613/JPS/01152520.DOCX}
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) Ss.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on August 21, 2018 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 18™ day of September, 2018.

Julie Cerio, Secretary

{32752/2972613/JPS/01152520.DOCX}
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“Schedule A”

GREATER SYRACUSE
LAND BANK

August 21,2018 Sales Summary

1) 150 Wadsworth St. - Vacant Single-Family Property

Date Acquired: 03/29/20178 Listed: 05/17/2018
Current List Price: $12,900 Days on Market: 82 days
Original List Price: $22,500 Land Bank’s Minimum Renovation Est: $27,000.00

150 Wadsworth St. is a 1,000 sq. ft. home located in the Northside neighborhood. This property was not listed in the
Home Ownership Choice program because it is so small and only includes two legal bedrooms with an undesirable
floorplan. The Land bank received one offer on this property. Four Seasons Construction & Remodeling Services, Inc.
intends to renovate and operate this property as a rental. Four Seasons Constructions has purchased a property from
the Land Bank in the past and successfully discharged their enforcement mortgage. They will do all required renovation
work, utilizing licensed tradespeople when required. DynaMax Realty will act as the property management company
for Four Seasons Construction & Remodeling Services, Inc.

Based on the Land Bank’s disposition policy, staff recommend sale to Four Seasons Construction & Remodeling
Services, Inc., subject to an enforcement mortgage to be discharged once the proposed renovations are completed.

150 Wadsworth St. Purchase Offer

Applicant Four Seasons Construction & Remodeling Services, Inc.
Offer $12,900
Plan Renovate for Rental
Notes/ Recommendations Applicant has agreed to mandatory renovation specifications

2) 312 Willis Ave. - Vacant Single-Family Property

Date Acquired: 05/31/2018 Listed: 07/16/18
Current List Price: $19,900 Days on Market: 22
Original List Price: $19,900 Land Bank’s Minimum Renovation Est: $38,000.00

312 Willis Ave. is a single-family property with three bedrooms and one bathroom located in Tipp Hill. The property
needs major renovations and is in the Home Ownership Choice program. The Land Bank received one qualified offer
for this property. David Butts and Jennifer Mango intend to purchase the property to renovate and re-sell to their son
to live in as an owner occupant. Mr. Butts & Ms. Mango have experience restoring properties and they have the
necessary financing to complete the renovations required by the Land Bank. Licensed contractors will perform all work
outside of their experience.

Based on the Land Bank’s disposition policy, staff recommend sale to David Butts and Jennifer Mango subject to an
enforcement mortgage to be discharged once the proposed renovations are completed the property is re-sold to an
owner-occupant.

312 Willis Ave. Purchase Offer
Applicant David Butts and Jennifer Mango
Offer $19,900
Plan Renovate to Re-Sell to Owner-Occupant
Notes/ Recommendations Applicant has agreed to mandatory renovation specifications

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
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3) 108 Rockland Ave. - Vacant Single-Family Property

Date Acquired: 09/04/2015 Listed 10/26/2016
Current List Price: $3,500 Days on Market: 650
Original List Price: $12,900 Land Bank’s Minimum Renovation Est: $21,000.00

108 Rockland Ave. is three-bedroom, one-bath home located in the Elmwood neighborhood. The property needs major
renovation work. The property was listed for more than a year and a halfin the Home Ownership Choice program before
recently being taken out of the program due to lack of interest from owner-occupant buyers. The Land Bank received
one offer for this property from CLJ Property Maintenance, LLC. CLJ Property Maintenance, LLC will purchase this
property to operate as a rental. CLJ Property Maintenance, LLC owns and operates two other rental properties and has
purchased and renovated fixer-uppers for resale. CLJ Property Maintenance, LLC is a single-member LLC owned by
Christian Jones, a Syracuse firefighter.

Based on the Land Bank’s disposition policy, staff recommend sale to CLJ Property Maintenance, LLC subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

108 Rockland Ave. Purchase Offer
Applicant Property Maintenance, LLC
Offer $3,500
Plan Renovate for Rental
Notes/ Recommendations Applicant has agreed to mandatory renovation specifications

4) 100 Davis St. - Vacant Two-Family Property

Date Acquired: 10/25/2015 Listed: 01/19/2018
Current List Price: $9,900 Days on Market: 200 days
Original List Price: $9,900 Land Bank’s Minimum Renovation Est: $32,644.00

100 Davis St. is configured as a two-family property with three bedrooms and one bath in each unit, with two electric
meters and two gas meters. The property needs major renovations. The City Assessor has it listed as a single-family
and the buyer will likely need to obtain a change of occupancy from the Permit desk. This property includes two adjacent
vacant lots that the Land Bank had merged with 100 Davis Street (formerly known as 118-20 Sabine St and 116 Sabine
Street).

We received one qualified offer from Mary Harper who will operate this property as a rental. Ms. Harper will manage
the project herself. She has qualified contractors to perform all required renovation requirements. This will be her first
rental property, but she has a well-researched renovation and management plan and more than sufficient financing to
complete the renovations.

Based on the Land Bank’s disposition policies, staff recommend sale to Mary Harper subject to an enforcement
mortgage to be discharged once the proposed renovations are completed.

100 Davis St. Purchase Offer
Applicant Mary Harper
Offer $9,900
Plan Renovate for Rental
Notes/ Recommendations Applicant has agreed to mandatory renovation specifications

5) 113 Byrne Place - Vacant Single-Family Property

Date Acquired: 10/26/2017 Listed: 12/07/2017
Current List Price: $29,900 Days on Market: 244 days
Original List Price: $29,900 Land Bank’s Minimum Renovation Est: $15,000.00

26
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113 Bryne Place is a two-bedroom, one-bathroom, ranch-style home located in the North Valley. This property is in the
Home Ownership Choice program and needs major renovations. The Land Bank recently installed a new septic system
for the property, which was scaring off all potential buyers. The Land Bank has since received one qualified offer for
this property. Ann Fordock will purchase the property to renovate and occupy as her primary residence. Ms. Fordock
is a Syracuse City employee and will utilize the Public Employee discount to purchase the property. Ms. Fordock plans
to exceed the required renovation specs and has the necessary financing and licensed contractors to do all the work
required.

Based on the Land Bank’s disposition policies, staff recommend sale to Ann Fordock subject to an enforcement
mortgage to be discharged once the proposed renovations are completed and a second enforcement mortgage
requiring the home remain owner-occupied for five years.

113 Byrne Place Purchase Offer
Applicant Ann Fordock
Offer $15,000 (Public Employee Discount = $29,950 Offer)
Plan Renovate to Owner-Occupy
Notes/ Recommendations Applicant has agreed to mandatory renovation specifications

6) 616 Hickory St. - Nonbuildable Vacant Lot
Date Acquired: 3/29/18
Dimensions: 12’ x 132’

The Land Bank acquired this property in late-March. Itis only 12’ wide. Central New York Services, Inc. is developing a
new (subsidized) apartment building on the adjacent parcel of land and wishes to merge this lot with their parcel at 501
Catherine Street. Based on the Land Bank’s disposition policies, staff recommend sale to Central New York Services,
Inc., contingent upon them merging the lot with their adjacent property.

616 Hickory Street Purchase Offer
Applicant Central New York Services, Inc.
Offer $151
Plan Merge with Adjacent Property

27
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened in public session at the offices of the GSPDC located
at 431 East Fayette Street, Suite 375, Syracuse, New York 13202 on August 21, 2018 at
8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Daniel Barnaba, Treasurer
James Corbett, Vice-Chair
Julie Cerio, Secretary

El Java Abdul Qadir, Director

Excused:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director
John P. Sidd, Esq. GSPDC Counsel

The following resolution was offered by , seconded by
, to wit:

Resolution No.: 22 of 2018

RESOLUTION AUTHORIZING THE ACQUISITION OF
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE

WHEREAS, New York Not-For-Profit Corporation Law §1608(b) authorizes the
GSPDC to acquire real property by qift, devise, transfer, exchange, foreclosure, purchase,
or otherwise; and

WHEREAS, pursuant to New York Not-For-Profit Corporation Law §1608(c), the
GSPDC may accept transfers of real property from municipalities upon such terms and
conditions as agreed to by the GSPDC and the municipality; and

WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to certain
parcels of real property identified on the Properties List attached hereto as Schedule A
subject to the limitations set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

{32752/29726/JPS/01440287.DOCX}
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The GSPDC is hereby authorized to acquire 200 Maple St. for $2,151,
contingent upon the City also conveying 1425 E. Water Street, a piece of City-owned right
of way known as 031.-08-2.0, and 111 S. Beech Street to the Land Bank for $151 each.

Section 3. The GSPDC is hereby further authorized to form a subsidiary in
compliance with the Land Bank Act for the purpose of taking title to the above listed
properties.

Section4. The Chairman and the Executive Director of the GSPDC are each
hereby authorized and directed to execute all documents on behalf of the GSPDC which
may be necessary or desirable to further the intent of this Resolution and do such further
things or perform such acts as may be necessary or convenient to implement the provisions
of this Resolution.

Section 5.  The other officers, employees and agents of the GSPDC are hereby
authorized and directed for and in the name and on behalf of the GSPDC to execute and
deliver all such certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in the opinion
of the officer, employee or agent acting, desirable and proper to effect the purposes of the
foregoing Resolution.

Section 6.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
Daniel Barnaba VOTING .
El Java Abdul Qadir VOTING -
James Corbett VOTING .
Julie Cerio VOTING

The foregoing Resolution was thereupon declared and duly adopted.

{32752/29726/JPS/01440287.DOCX} 2
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) Ss.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on August 21, 2018 with the original thereof on file in my office, and
that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting;
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice
of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 18" day of September, 2018.

Julie Cerio, Secretary

{32752/29726/JPS/01440287.DOCX} 3
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Schedule A

Address Property Number Land Use
200 Maple Street 1655100102 Industrial
(all or part of) 111 S. Beech St. 1607000400 Vacant Land
1425 E. Water St. 1694301400 Vacant Land
031.-08-2.0 Vacant Land
{32752/29726/JPS/01440287.DOCX} 4
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C&S Companies

499 Col. Eileen Collins Blvd.
Syracuse, NY 13212
p: (315) 455-2000

f: (315) 455-9667

WWW.CSCOs.com

COMPANIES®

July 30, 2018

Ms. Kelly Haggerty
Division Engineer-Buildings
City of Syracuse

233 E. Washington St.
Syracuse, NY 13202

Re: 200 Maple Street Building
Structural Observation

File: 119.412.005
Dear Ms. Haggerty:

In accordance with your authorization and based on our Work Order ST-5, we are providing
herein the results of our recent visual inspection of the referenced property. The focus of this
report is to assess the overall structural condition of the building located at the corner of
Maple Street and E. Washington Street in Syracuse. We believe the building may have been
constructed in as many as 6 stages. To facilitate identification of the different building areas
and reference, we have labeled the structures as shown on the attached aerial photograph.

To summarize, in our opinion, the building in its current condition is not safe for occupancy.
Therefore, it should be remain secured to prevent unauthorized access. In our opinion, the
structural steel framing is in adequate condition; the roof and floor decks are in generally
poor condition and the exterior deteriorated portions of the plaster finish should be addressed
soon.

On July 23, 2018, Robert Hamlin, Jr., PE and Victoria Towndrow of C&S Engineers, Inc.
performed a visual assessment of the referenced property. The observations were limited to
areas that appeared to be reasonably safe to access, which include; the first floors of all
sections of the building, and the basement level of Sections 1, 2, and 3. The following
individuals accompanied C&S during the observation: Ms. Kelly Haggerty of the City of
Syracuse Engineering Department, Mr. Ken Towsley and Ramona of the City Codes Office,
one City police officer, and several members of the City Fire Department.

The buildings were boarded up and relatively secure. The fire department provided access
through the door at the north east corner of the building. The building was checked for
occupants by police and fire. We were asked to not access the upper levels of the structure as
there were many locations where the wood deck was rotted and too soft to be safe to walk on.
We observed the roof and upper level floors via the fire truck’s telescoping ladder.

F:\Project\119A - CITY OF SYRACUSE\119412006 - 200 Maple Street\Planning-Study\Reports\Report 7-30-2017.doc
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018

Page 2 of 10

All portions of the building have structural steel frames. The supported floors and roof decks
are tongue & groove plank subfloors with hardwood finish floors at the levels that we
observed. The following is a list of the structural elements of each building section:

1.

5.

Three story steel frame with full basement with cast-in-place walls and concrete floor,
both steel and wood secondary framing, structural “speed” tile exterior walls above
grade with plaster finish both sides.

Three story steel frame with full basement with cast-in-place walls and concrete floor,
both steel and wood secondary framing, brick exterior walls above grade with plaster
finish on north and east walls

Two story steel frame with full basement with cast-in-place walls and concrete floor,
steel secondary framing, brick exterior walls above grade with plaster finish on south
wall and part of west wall. This section may have been constructed in two phases.
There is an opening in the roof that appears to have been a skylight. The south 1/6™
of the roof is elevated about 4’ with the short wall section on the north side
completely open.

Single story high bay with slab-on-grade about four feet lower than the first floor of
sections 1, 2 and 3. There are deep riveted trusses spanning north south in two spans
with steel secondary framing. The exterior walls are brick.

Three story steel frame with steel secondary framing and brick exterior walls.

EXTERIOR OBSERVATIONS:

1.

2.
3.

ok~

7.

The plaster finish on the north face of sections 1 and 3 is loose at several locations
and appears ready to fall off and presents an unsafe condition.

There are very few windows with glass fully intact. Many are open to the elements.
The elevator shaft exterior walls are in very poor condition and completely missing
on the north face at the third level. The remaining plaster on the north face is heavily
cracked.

The north face of section 5 has a significant growth of vegetation.

Other than the damaged plaster, we found no significant structural distress of the
exterior walls

The roofs are in extremely poor condition. Sections 1, 2 and the south part of 3 have
black membrane roofing held down with tires installed over an asphaltic roof. In
many locations the membrane has blown off.

Trees that are several years old are growing on the roof of section 5.

INTERIOR OBSERVATIONS:

1.

The structural steel is in generally good condition. There is a little corrosion of the
columns in the basement level but there is no significant loss. The base plates we
observed were in good condition.

We noticed a few supplemental wood posts in the basement that were intended to
support secondary first floor wood framing however, they were not attached.

WWW.CSC0S.COm (877) CS-SOLVE
COMPANIES
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018

Page 3 of 10

3. The wood deck of the first floor was spongy in many locations and obviously rotted
when viewed from below. The hardwood flooring was buckled and ridged up in
many locations. Portions of the second floor deck were deficient. An area in the
section 4 roof had failed and broken planks were hanging down.

4. The undersides of the remaining roofs could not be observed.

5. The interior surfaces of the exterior walls showed no signs of structural distress.

BUILDING STRUCTURAL ASSESSMENT SUMMARY & RECOMMENDATIONS

Currently no sections of the structure are habitable. Although we cannot comment on the
economic feasibility of such undertaking, the building can be stabilized and repaired if
desired. The structural steel should be inspected in detail and repaired if necessary. The
secondary wood floor framing will need to be evaluated on a case by case basis. It is likely
that much of it is water damaged and will likely need to be replaced. The roof and floor
decking will likely need to be entirely replaced. The condition of the structural “speed” tile
and brick walls which are covered with plaster would also have to be evaluated and repaired
if necessary.

The structural elements exposed to the weather will only continue to further degrade if
nothing is done. Temporary roofing membrane and boarding up the open windows would be
of some help. However, the unsafe conditions must be addressed before proceeding with any
temporary protection work.

At a minimum the loose plaster should be addressed by barricading some of the north face or
knocking off the loose material. In the interim, the areas around the structure should be
cordoned off to prevent unauthorized access until the aforementioned unsafe conditions are
eliminated.

C&S will be pleased to meet with you at your convenience to discuss this report as
necessary. Please don’t hesitate to contact this office if you have questions or need
additional assistance or clarifications.

Sincerely,

C&S ENGINEERS, INC.

Ghaith N. Makhlouf, PE
Principal Engineer

GNM/rmh

WWW.CSC0S.COm (877) CS-SOLVE
COMPANIES

35


http://www.cscos.com/

Ms. Kelly Haggerty
200 Maple Street Building Structural Assessment

July 30, 2018
Page 4 of 10

AERIAL PHOTOGRAPH
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018
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PHOTOGRAPHS:

Photo #3026, South east corner

WWW.CSC0S.com (877) CS-SOLVE
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018
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Photo #3026, South east corner: Note cracked and failing plaster
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018
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Photo # 3029: South west corner: Note vegetation
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018
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Photo # 3036: Roof area 1 and 2
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Ms. Kelly Haggerty

200 Maple Street Building Structural Assessment
July 30, 2018
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Photo # 3041: Area 3,4 and 5
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Ms. Kelly Haggerty
200 Maple Street Building Structural Assessment

July 30, 2018
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Photo 3043: Interior Area 3 2™ floor
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