
431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

To:  Board of Directors; Greater Syracuse Property Development Corporation 

John Sidd 

From:  Katelyn Wright  

Date:  December 14, 2018 

Re:  Board of Directors Meeting – December 18, 2018 

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of Directors on 

Tuesday, December 18, 2018 at 8:00 A.M. in the third floor conference room of the CNY Philanthropy Center at 431 E. 

Fayette Street, Syracuse, NY 13202. 

I. Call to order 

II. Roll Call

III. Proof of Notice

IV. Minutes

November 20, 2018

Personnel Committee – 11/28/18

Finance Committee – 10/16/18

V. Financial Statements & Executive Summary 

VI. New Business

A. Authorize Sale of Multiple Properties 

B. Authorize the Sale of 1420 S. Geddes Street 

C. Revise resolution authorizing the acquisition of 200 Maple Street  

D. Authorize the Land Bank to acquire 125-27 Alexander from the City of Syracuse

E. Authorize the Land Bank to enter into a Co-Development Agreement with Home HeadQuarters for the 

renovation of eight single-family homes for sale to owner-occupants per the terms of the Land Bank’s 

CRI grant contract with Enterprise Community Partners 

F. Authorize the Land Bank to sell the following properties to Home HeadQuarters, Inc. at cost for 

renovation using Enterprise CRI funds: 

i. 308 Craig Street

ii. 203 Landon Avenue

iii. 256 Girard Avenue

iv. 106 Elmwood Avenue

v. 116 Dearborn Place

vi. 147 W Kennedy

G. Hire Luke Avery-Dougherty as CFO/Director of Administration  

H. Renew engagement letter with Bowers & Company CPAs, PLLC 

I. Renew engagement letter with Barclay Damon LLP 

J. Set schedule of meetings for 2019 

i. Currently third Tuesday of each month at 8:00 AM

VII. Adjournment
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PLEASE POST                            PLEASE POST                             PLEASE POST 

 

 

 

PUBLIC MEETING NOTICE 

 

 

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

 

 

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS 

 

FOR 

 

8:00 AM Tuesday, December 18, 2018 
 

At 

 

The CNY Philanthropy Center 

431 E. Fayette Street 

Suite 375 

Syracuse, NY 13202 

 

For more information, please contact Katelyn Wright at 315-422-2301 or 

kwright@syracuselandbank.org 
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

 

CERTIFICATE REGARDING NO CONFLICT OF INTEREST 

 

MEETING DATE: December 18, 2018 

 

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous 

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, 

undertaking projects with or on behalf of, and entering contracts with, certain individuals and business entities (each 

a “Stakeholder”). 

 

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows: 

 

1. I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a 

“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law), 

and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or 

entity in which I have an ownership or beneficial interest has any such interest. 

 

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means: 

(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any 

director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any 

individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial 

interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in 

excess of five percent. 

 

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation 

Law means any transaction, agreement or any other arrangement in which a related party has a financial 

interest and in which the GSPDC]or any affiliate of the GSPDC is a participant. 

 

2. I do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of 

Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public 

Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of 

Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to 

Article VIII of the Bylaws of the GSPDC. 

 

3. The nature and extent of any interest I may have in any Stakeholder or Transaction is described in Exhibit A 

annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC. 
 

BOARD OF DIRECTORS:       
 

                

Vito Sciscioli, Chair   Daniel Barnaba, Treasurer   El-Java Williams Abdul-Qadir 

 

          

James Corbett, Vice Chair  Julie Cerio 
 

STAFF: 
 

          

Katelyn E. Wright  April Panek 

 

                        _______________________          

David Rowe    Chamar Otis    Terri Luckett 
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Minutes 

Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 

8:00 AM Tuesday, November 20, 2018 

431 E. Fayette Street, 3rd Floor Conference Room 

Syracuse, NY 13202 

Board Members Present: Vito Sciscioli, Daniel Barnaba, Julie Cerio, Jim Corbett 

Board Members Excused: El Java Abdul Qadir 

Others Present: John Sidd, Katelyn Wright, Meghan Craner, Terri Luckett, April Panek, Rich Puchalski, Cali Khakoo, 

Paul Driscoll 

I. Call to Order 

Vito Sciscioli called the meeting to order at 8:04 AM.  

II. Roll Call

Mr. Sciscioli noted that all board members were present except for El Java Abdul Qadir who was excused. 

III. Proof of Notice

Mr. Sciscioli noted that public notice had been properly posted.  

IV. Minutes

Dan Barnaba moved to approve the minutes from October 16, 2018. Julie Cerio seconded this motion.  All board 

members present voted unanimously to approve the minutes from October 16, 2018.  

V. Financial Statements & Executive Summary 

Ms. Wright noted that financial statements through the end of September were included in the packet. 

VI. New Business

A. Authorize Sale of Multiple Properties 

Ms. Wright described each of the properties for which offers were received.  Jim Corbett moved to authorize the Land 

Bank to sell multiple properties.  Julie Cerio seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY 

PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES. 

B. Accept Phase XVI properties from the City of Syracuse 

Ms. Wright shared a list of 442 properties that are included in Phase XVI of the City’s tax foreclosures, noting that 

nearly 200 have been noticed before and paid and are likely to pay again to avoid foreclosure.  She explained that 

despite this, the Land Bank voting to accept them allows the City to keep moving them through the foreclosure 

pipeline to keep up the pressure to pay. She noted that 13 properties are listed as Apartments and that she checked to 

see if any were large buildings, but none were over six units.  She referred the board to a table of notes on the 

commercial properties, further explaining that she had rejected anything that looked environmentally suspect – such 

as auto mechanics, gas stations, dry cleaners, etc.   

Dan Barnaba stated that he planned to vote no on this item because he didn’t feel that the Land Bank should be 

bringing so many new properties into its inventory unless it started doing things to more rapidly dispose of the 

inventory it has.  He suggested alternative methods of sale – such as auction – might be explored, prices should be 
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lowered more rapidly, properties shouldn’t be left in the Home Ownership Choice program for as long, and another 

sales person could be hired.  Mr. Sciscioli asked how easily these things could be implemented.  Ms. Wright indicated 

another sales person could be hired rather quickly, but it would be a gamble as to whether there’s sufficient demand 

that could sell enough homes to cover their salary.  There was some discussion of the value of screening applicants 

and holding them to certain renovation specs.  Mr. Barnaba asked whether this was scaring off potential buyers. Julie 

Cerio stated that she thought this was an important part of the Land Bank’s mission to make sure that properties are 

turned over to responsible people who will renovate them.  Mr. Sciscioli noted that not screening buyers and only 

paying attention to the bottom line had been an abysmal failure when the City tried it.  Mr. Barnaba asked if it would 

be better to sell to anyone willing to maintain, even if they lacked the resources or the will to fully renovate, so at least 

the properties would be back on the tax rolls and off the Land Bank’s maintenance portfolio.  Mr. Corbett stated that 

he thought there had to be a careful balance between the mission of the organization, that seemingly was set up to 

lose money, and the fiscal solvency of the organization.  Mr. Barnaba reiterated that more needed to be done to sell 

properties faster.  

Julie Cerio moved to authorize the Land Bank to accept Phase XVI properties from the City of Syracuse. Jim Corbett 

seconded this motion.  Dan Barnaba voted no.  ALL OTHER BOARD MEMBERS PRESENT VOTED TO PASS A 

RESOLUTION TO AUTHORIZE THE LAND BANK TO ACCEPT PHASE XVI PROPERTIES FROM THE CITY OF SYRACUSE. 

C. Authorize the Demolition of 8 Lawrence Street  

Ms. Wright explained that the Land Bank acquired this property via County foreclosure for delinquent taxes, at the 

urging of the County Legislator in whose district this is located.  The Land Bank had preemptively put the demolition 

out to bid and received two bids, which are included in the executive summary.  Mr. Corbett asked why one was so 

much lower.  Ms. Wright noted that they’d bid out 12 Lawrence Street several months ago and awarded the job to 

Crisafulli,  

Julie Cerio moved to authorize the Land Bank to contract with Crisafulli Trucking for an amount not to exceed $11,975 

to demolish 8 Lawrence Street in the Village of Jordan.  Dan Barnaba seconded this motion.  ALL BOARD MEMBERS 

PRESENT UNANIMOUSLY VOTED TO PASS A RESOLUTION TO AUTHORIZE THE LAND BANK TO CONTRACT WITH 

CRISAFULLI TRUCKING FOR AN AMOUNT NOT TO EXCEED $11,975 TO DEMOLISH 8 LAWRENCE STREET. 

D. Authorize the LB to apply to the City of Syracuse Department of Neighborhood & Business 

Development for CDBG funds to demolish 7 blighted structures and, if awarded, authorize the Land 

Bank to contract with the lowest bidder to complete these demolitions 

Ms. Wright explained that the City’s Department of Neighborhood & Business Development had reached out to 

express concern over the condition of seven properties on the Land Bank’s demolition list that have received the 

City’s worst condition rating, but that weren’t part of our 2018 or 2019 demolition priorities.  The City encouraged us 

to apply for CDBG funds to take these seven down as quickly as possible. The Land Bank put these out to bid, 

soliciting prices with the understanding that the homes would have to come down by April 2019.  The lowest bid 

received was from Crisafulli Trucking for $134,827.36.  Ms. Wright pointed the board to the overall project budget 

explaining that the demolition cost is just a portion of the total project cost.  In addition to the direct expenses 

included in the budget, she noted that they also plan to apply for a 5% administrative fee.  The total amount of the 

CDBG application then would total $141,568.73.  

Dan Barnaba moved to authorize the Land Bank to apply for $141,568.73 in CDBG funding and, if awarded, to contract 

with Crisafulli Trucking for the demolition of the seven properties for an amount not to exceed $134,827.36.  Julie 

Cerio seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO PASS A RESOLUTION TO 

AUTHORIZE THE LAND BANK TO APPLY FOR $141,568.73 IN CDBG FUNDING AND, IF AWARDED, TO CONTRACT WITH 

CRISAFULLI TRUCKING FOR THE DEMOLITION OF THE SEVEN PROPERTIES FOR AN AMOUNT NOT TO EXCEED 

$134,827.36. 
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E. Authorize Sale of 1214 S. Glencove Road 

Ms. Wright explained that there had been a defect in the foreclosure proceedings – a lienholder was not notified and 

they are arguing that they would have paid the taxes if they’d received notice. She is seeking the board’s 

authorization to deed the property back to the former owner, reversing the foreclosure, on the condition that this 

lienholder pay at closing the amount that was due to the City at the time of foreclosure.  Mr. Barnaba asked if the 

former owner or the City would be reimbursing the Land Bank for its expenses associated with this property.  She 

noted that they property is occupied and they’ve been collecting rent so the Land Bank is actually in the black on this 

property.   

Jim Corbett moved to authorize the sale of 1214 S. Glencove Road per the terms outlined in the attached resolution. 

Julie Cerio seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO PASS A RESOLUTION 

AUTHORIZING THE SALE OF 1214 S. GLENCOVE ROAD BACK TO ITS FORMER OWNER.  

F. Authorizing the Land Bank to Accept a Grant from Enterprise Community Partners 

Ms. Wright indicated that the Land Bank had been awarded $2 million from Enterprise Community Partners in the 

latest round of Land Bank Community Revitalization Initiative grant funding and that they would use $1.4 million for 

demolitions (at least 56 houses in 2019) and $600,000 for 8 substantial renovation or new construction projects.  This 

would be identical to Round 3 (which funded 56 demos in 2017 and 8 rehab projects in 2018).  Mr. Barnaba asked how 

they arrived at that split between demo funding and rehab funding.  Ms. Wright responded that they’d applied for a 

similar ratio but at the $2.5 million level and then just reduced each accordingly when they were only awarded $2 

million.  He suggested that to manage that volume of demolitions they might be better off outsourcing the 

procurement to an architecture or engineering firm.   Ms. Wright noted that they’d procured demolitions in a variety of 

different ways over the past three years and learned a lot of painful lessons, but that bidding them out in bundles of 

approx. 10 properties seemed to be working well for them and keeping the management in house would retain the 

~$140,000 of admin income.  He asked if they could get 56 done in a year.  She indicated that they had completed that 

many in 2017 and that they’d done 23 demolitions spending $500,000 in five months in 2018 and that with ample 

planning she didn’t expect it to be a problem in 2019.   

Julie Cerio moved to pass a resolution accepting a $2 million grant from Enterprise Community Partners, Inc. Dan 

Barnaba seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO PASS A RESOLUTION 

ACCEPTING A $2 MILLION GRANT FROM ENTERPRISE COMMUNITY PARTNERS, INC. DAN BARNABA SECONDED THIS 

MOTION. 

VII. Adjournment

Jim Corbett moved to adjourn the meeting. Dan Barnaba seconded him. ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY VOTED TO ADJOURN THE MEETING AT 8:40 AM. 
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Minutes 

Greater Syracuse Property Development Corporation 

Finance Committee Meeting 

8:00 AM Tuesday, October 16, 2018 

431 E. Fayette Street, 3rd Floor Conference Room 

Syracuse, NY 13202 
 

Committee Members Present: Dan Barnaba, Jim Corbett, El Java Abdul Qadir 

Others Present: John Sidd, Katelyn Wright, Meghan Craner, Terri Luckett, David Rowe, Chamar Otis, April Panek, 

Sarah Stephens, Rich Puchalski, Jimmy Monto, Jeanne Mitchell 
 

I. Call to Order 

Dan Barnaba called the meeting to order at 8:01 AM.  

 

II. Roll Call  

Mr. Barnaba noted that he and Mr. Corbett were present.   

 

III. Proof of Notice 

Mr. Barnaba noted that public notice of the meeting was adequately posted.  

 

 

At 8:10 AM El Java Abdul Qadir arrived.  

 

 

IV. New Business 

A. 2018 budget amendment  

Jim Corbett moved to accept the proposed 2018 budget amendment and recommend its adoption to the full board. 

El Java Abdul Qadir seconded this motion.  ALL COMMITTEE MEMBERS PRESENT VOTED TO ACCEPT THE PROPOSED 

2018 BUDGET AMENDMENT AND RECOMMEND ITS ADOPTION BY THE FULL BOARD.  

 

B. 2019-22 budget  

Jim Corbett moved to accept the proposed 2019-22 budget and recommend its adoption by the full board. El Java 

Abdul Qadir seconded this motion.  ALL COMMITTEE MEMBERS PRESENT VOTED TO ACCEPT THE PROPOSED 2019-

22 BUDGET AND RECOMMEND ITS ADOPTION BY THE FULL BOARD. 

 

V. Adjournment  

Jim Corbett moved to adjourn. El Java Abdul Qadir seconded. ALL COMMITTEE MEMBERS VOTED TO ADJOURN AT 

8:40 AM.  
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Minutes 

Greater Syracuse Property Development Corporation 

Personnel Committee Meeting 

8:00 AM Wednesday, November 28, 2018 

431 E. Fayette Street, 3rd Floor Conference Room 

Syracuse, NY 13202 
 

Board Members Present: Daniel Barnaba, Julie Cerio, Jim Corbett 

Others Present: Katelyn Wright, Luke Avery-Dougherty, Kevin Cook, Jaimee Morrissey 
 

I. Call to Order 

Dan Barnaba called the meeting to order at 8:22 AM.  

 

II. Roll Call  

Mr. Barnaba noted that all committee members were present.  

 

III. Proof of Notice 

Mr. Barnaba noted that public notice had been properly posted.  

 

IV. New Business 

A. Hiring of CFO/Director of Administration  

Jim Corbett moved to enter executive session for the purpose of discussing the hiring or employment of a particular 

individual. Julie Cerio seconded this motion.  All committee members voted unanimously to enter executive session 

at 8:23 AM.  

 

Luke Avery-Dougherty was invited to join them in executive session for an interview at 8:25 AM and left at 9:10 AM.  

Kevin Cook was invited to join them in executive session for an interview at 9:15 AM and left at 9:30 AM.  

Jaimee Morrissey was invited to join them in executive session at 9:35 AM and left at 10:07 AM.  

 

The committee discussed the responsibilities of this staff position and the relative merits of the candidates 

interviewed.   

 

Jim Corbett made a motion to leave executive session and re-enter regular session. Julie Cerio seconded this. All 

committee members unanimously voted to leave executive session and resume regular session at 10:27 AM.  

 

Julie Cerio made a motion to recommend the full board hire Luke Avery-Dougherty as CFO/Director of Administration. 

Jim Corbett seconded this motion.  Jim Corbett and Julie Cerio voted in favor of recommending the full board hire 

Luke Avery-Dougherty for the position of CFO/Director of Administration. Dan Barnaba voted against this.   

 

V. Adjournment  

Julie Cerio moved to adjourn the meeting. Jim Corbett seconded her. ALL COMMITTEE MEMBERS PRESENT 

UNANIMOUSLY VOTED TO ADJOURN THE MEETING AT 10:29 AM. 
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Executive Summary 

December 18, 2018 Board of Directors Agenda 

I. Financial Statements & Executive Summary 

Attached please find financial statements through the end of October. 

II. New Business

a. Authorize Sale of Multiple Properties

See p. 19 of the agenda packet for a summary of complete offers received this month.

b. Authorize the Sale of 1420 S. Geddes Street

This is a noncompetitive sale under our Tenant to Homeowner program.  The resolution attached on p. 23 of

the packet includes more information.  

c. Revise resolution authorizing the acquisition of 200 Maple Street

Previous resolutions stated that we would take title in a LLC to be formed by the Land Bank.  Upon further 

review by legal counsel we don’t believe this to be necessary and taking title in our own name will expedite 

the City’s conveyance of the properties.  

d. Authorize the Land Bank to acquire 125-27 Alexander from the City of Syracuse

The Land Bank currently owns a demolition candidate at 123 Alexander, which we will be able to take down 

using CRI funds in 2019.  Immediately to the South is a City-owned vacant lot and south of that is a PEACE 

community center. The City is providing additional funding to PEACE to provide financial counseling and 

other human services out of this center in the coming year and the City and PEACE are both concerned that 

there isn’t enough on-site parking to serve their increased client load.  Our plan is to demolish 123, 

acquire 125, and then sell both to PEACE, Inc.  See map on p. 31.

e. Authorize the Land Bank to enter into a Co-Development Agreement with Home

HeadQuarters for the renovation of eight single-family homes for sale to owner-occupants

per the terms of the Land Bank’s CRI grant contract with Enterprise Community Partners

Last month the board authorized us to enter into a contract with Enterprise Community Partners for $2 

million, to be used to demolish 56 blighted structures and renovate or build-new 8 single-family homes for 

sale to income-qualified owner occupants. These are the same deliverables and total grant amount as our 

last CRI grant, which was administered by LISC rather than Enterprise.  For that previous grant we 

administered our own demolitions and outsourced the renovation/new construction to Home HeadQuarters. 

In exchange for their management role in this portion of the project, we split the developers fee earned on 

these 8 projects with them 70/30.  The co-development agreement we entered into with HHQ includes the CRI 

grant contract as an attachment and they agreed to comply with all of the terms we’re held to by the grant 

agreement.   
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We’re proposing to do the same this year and are seeking the board’s approval to enter into a co-development 

agreement with HHQ with the same terms and conditions as our 2017 co-development agreement, except 

pertaining to our yet-to-be executed contract for CRI funds with Enterprise (see attached draft on p. 35).  

Our contract with Enterprise is for 2019-20, but we anticipate we’ll spend all of these demolition funds in 2019. 

Enterprise has indicated that if we finish our deliverables early we can apply for more funding at the end of 

2019 for a potential contract amendment.  HHQ is planning to finish most of these 8 renovations in 2019 so 

that we can apply for more demolition and rehab funding.   

f. Authorize the Land Bank to sell the following properties to Home HeadQuarters, Inc. at cost

for renovation using Enterprise CRI funds:

i. 308 Craig Street

ii. 203 Landon Avenue

iii. 256 Girard Avenue

iv. 106 Elmwood Avenue

v. 116 Dearborn Place

vi. 147 W Kennedy

HHQ plans to renovate the six properties above under our Round 4 CRI co-development agreement described 

above.  Per the terms of this co-development agreement, we propose to sell them to HHQ for an amount equal 

to our costs into each property.  

g. Hire Luke Avery-Dougherty as CFO/Director of Administration

Per the Personnel Committee’s recommendation, we are seeking the board’s approval to hire Luke Avery-

Dougherty for the position.  

h. Renew engagement letter with Bowers & Company CPAs, PLLC

For the past two years Bowers’ rates have been $70/hour for professional staff and $130/hour for partners 

and supervisors. Their proposed renewal for 2019 and 2020 increases these rates to $75/hour for professional 

staff and $140/hour for partners and supervisors – a 7.1% and 7.7% increase respectively.  

i. Renew engagement letter with Barclay Damon LLP

Our rates with Menter, Rudin, now Barclay Damon, have not increased since early 2016. We are currently 

paying $110/hour for paralegal work and $210/hour for attorneys.  For a one-year renewal they are proposing 

to increase their rates to $125 for paralegals and $225 for attorneys (still a significant discount off their 

standard rate of $350/hour, offered to us because of our public purpose).   

2016-2018 1-year renewal 2-year renewal 

Attorney  $210 $225 $235 

Paralegal $110 $125 $125 

j. Set schedule of meetings for 2019

Propose moving January 15th to the evening for our annual meeting and then keeping all other meetings for 

8:00 AM on the third Tuesday of each month.  
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Oct 31, 18 Oct 31, 17

ASSETS
Current Assets

Checking/Savings
10000 ꞏ Checking 4,029,420.12 4,354,548.51

Total Checking/Savings 4,029,420.12 4,354,548.51

Accounts Receivable
11001 ꞏ Accounts Receivable 1,410.00 54.00

Total Accounts Receivable 1,410.00 54.00

Other Current Assets
12001 ꞏ Undeposited Funds 19,971.00 11,887.30
12100 ꞏ Contract Receivable

12105 ꞏ City of Syracuse 375,000.00 0.00
12101 ꞏ 2017 AG Demo Contract Rec. 425,000.00 1,500,000.00
12102 ꞏ 2017 County Contract Rec. 0.00 150,000.00
12103 ꞏ N4N Contract Rec. 316,740.00 425,000.00
12104 ꞏ County Architect Salvage Rec. 100,000.00 0.00

Total 12100 ꞏ Contract Receivable 1,216,740.00 2,075,000.00

12200 ꞏ Reimbursement Receivable 0.00 446.61
12500 ꞏ Prepaid Insurance 140,662.87 81,009.88
12900 ꞏ Prepaid Expense 11,391.40 10,870.27

Total Other Current Assets 1,388,765.27 2,179,214.06

Total Current Assets 5,419,595.39 6,533,816.57

Fixed Assets
14000 ꞏ Computer 13,399.86 9,558.36
15000 ꞏ Furniture and Equipment 6,381.08 6,381.08
16000 ꞏ Software and Website 13,050.00 10,350.00
17000 ꞏ Accumulated Depreciation -24,260.97 -19,809.78

Total Fixed Assets 8,569.97 6,479.66

Other Assets
18000 ꞏ Cost of Properties Held 650,408.82 562,883.14

Total Other Assets 650,408.82 562,883.14

TOTAL ASSETS 6,078,574.18 7,103,179.37

Greater Syracuse Property Development Corporation
Balance Sheet

As of October 31, 2018

No Assurance Provided Page 1
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Oct 31, 18 Oct 31, 17

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 ꞏ Accounts Payable 165,201.33 341,724.61

Total Accounts Payable 165,201.33 341,724.61

Credit Cards
20001 ꞏ M&T Visa Community Card 1,621.82 1,830.48

Total Credit Cards 1,621.82 1,830.48

Other Current Liabilities
20500 ꞏ Down Payment on Property Sale 15,677.00 15,651.00
21000 ꞏ 401(k) Payable 1,525.04 1,622.14
22000 ꞏ Accrued Expenses 100,412.54 42,343.66

Total Other Current Liabilities 117,614.58 59,616.80

Total Current Liabilities 284,437.73 403,171.89

Long Term Liabilities
27200 ꞏ Other Liabilities 1,200.00 0.00
28000 ꞏ Deferred Grant Inflow

28003 ꞏ County Loan Guarantee '14 150,000.00 150,000.00
28004 ꞏ County Deconstruction '14 16,910.17 16,910.17
28005 ꞏ County Geographic Targeted '14 0.00 3,937.79
28006 ꞏ County Bank Purchase 139,663.91 139,663.91
28008 ꞏ AG Purch/Rehab '15 0.00 75,000.00
28009 ꞏ AG Side Lots '15 8.20 6,155.52
28011 ꞏ AG Demo '17 3,536.68 770,154.24
28012 ꞏ County 2017 97,593.73 150,000.00
28013 ꞏ Neighbors for Neighbors '17-'18 469,911.24 417,268.00
28014 ꞏ AG Rehab '17 500,000.00 600,000.00
28015 ꞏ City of Syracuse '17-'18 594,176.58 0.00
28016 ꞏ County Architect Salvage 96,700.00 0.00
29000 ꞏ Americorps Grant 3,520.35 3,520.35

Total 28000 ꞏ Deferred Grant Inflow 2,072,020.86 2,332,609.98

29500 ꞏ Parks Conservancy Grant 1,000.00 0.00

Total Long Term Liabilities 2,074,220.86 2,332,609.98

Total Liabilities 2,358,658.59 2,735,781.87

Equity
32000 ꞏ Unrestricted Net Assets 4,752,792.14 4,950,411.82
Net Income -1,032,876.55 -583,014.32

Total Equity 3,719,915.59 4,367,397.50

TOTAL LIABILITIES & EQUITY 6,078,574.18 7,103,179.37

Greater Syracuse Property Development Corporation
Balance Sheet

As of October 31, 2018

No Assurance Provided Page 2
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Oct 18 Jan - Oct 18

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
40010 ꞏ City of Syracuse 52,421.13 155,823.42
40030 ꞏ Admin/Developer's Fee 0.00 4,970.60
40040 ꞏ Onondaga County 5,637.53 59,644.06
40060 ꞏ NY Attorney General 21,993.33 291,159.29

Total 40000 ꞏ Government Grants 80,051.99 511,597.37

40090 ꞏ Neighbors for Neighbors Income 10,210.92 170,544.47
40950 ꞏ Community Donated Funds 0.00 400.00
41000 ꞏ Donated Property 0.00 118,500.00
42000 ꞏ REO Donated Funds 0.00 21,100.00
48000 ꞏ Side Lot Application Income 125.00 700.00
49000 ꞏ Rental Income 5,650.00 52,552.00
49500 ꞏ Sale of Property 93,276.74 915,440.91

Total Income 189,314.65 1,790,834.75

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50010 ꞏ Property Purchase Cost 7,701.00 76,359.75
50015 ꞏ Donated Property Value 0.00 118,500.00
50020 ꞏ Recording Fees 0.00 125.00
50040 ꞏ Board-Up 525.00 2,477.52
50050 ꞏ Debris Removal - Initial 0.00 201,740.44
50090 ꞏ Renovation Inventory 3,430.00 184,154.35
50095 ꞏ Sidewalk Replacement/Repair 8,750.00 17,325.00
50100 ꞏ Stabilization 370.68 80,070.80
50115 ꞏ Environ. Assess. Inventorial 16,120.00 51,744.89
50145 ꞏ Title Searches 2,197.80 2,197.80
50170 ꞏ Architectural Prof. Services 0.00 14,188.48
50180 ꞏ Land Survey Prof. Services 625.00 18,625.00
50200 ꞏ Property Appraisal 275.00 2,250.00
50999 ꞏ Spec Reclass to/from Inventory 16,830.25 154,598.59

Total 500VI ꞏ Vacant COS Inventorial 56,824.73 924,357.62

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 57.82 6,150.85
50029 ꞏ General Inspections 2,367.00 16,972.00
50045 ꞏ Pest Exterminations 0.00 108.00
50051 ꞏ Debris Removal - Periodic 51,064.20 285,198.21
50070 ꞏ Lawn Maintenance 38,504.25 206,559.19
50080 ꞏ Snow Removal 0.00 77,467.00
50110 ꞏ Demolition/Deconstruction 73,073.79 276,573.79
50111 ꞏ Renovation Expensed 0.00 95,029.40
50117 ꞏ Survey/Abatement Pre-Demo 0.00 6,695.50
50120 ꞏ Permits/Fees 75.00 1,025.00
50130 ꞏ Utilities 2,194.60 41,525.41
50190 ꞏ Evictions 1,214.24 8,314.98
50205 ꞏ Legal & Closing Costs 760.00 23,865.79
50220 ꞏ Brokerage - Sale 500.00 5,000.00
53010 ꞏ Property Purchase Cost 0.00 302.00
53100 ꞏ Stabilization 49.32 8,270.04
53170 ꞏ Architectural Prof. Services 4,700.00 16,300.00
53200 ꞏ Property Appraisal 0.00 450.00

Total 500PC ꞏ Periodic COS 174,560.22 1,075,807.16

Total 50000 ꞏ Cost of Sales 231,384.95 2,000,164.78

Total COGS 231,384.95 2,000,164.78

Gross Profit -42,070.30 -209,330.03

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

October 2018

No Assurance Provided Page 1

13



Oct 18 Jan - Oct 18

Expense
60000 ꞏ Accounting Fees 5,190.00 66,800.00
60100 ꞏ Automobile 630.02 5,398.12
60150 ꞏ Bad Debt 0.00 2,316.80
60200 ꞏ Depreciation 316.27 3,738.22
60300 ꞏ Legal Fees 6,504.64 38,182.74
60400 ꞏ Office Expense 2,696.82 25,235.83
60500 ꞏ Payroll

60510 ꞏ Salary 28,417.50 282,279.77
60520 ꞏ Payroll Taxes 2,161.68 22,177.90
60530 ꞏ Employee Health Insurance 2,888.46 29,479.15
60540 ꞏ Employer 401(k) Match 1,420.88 13,620.44
60550 ꞏ Payroll Processing Fees 783.34 6,594.67

Total 60500 ꞏ Payroll 35,671.86 354,151.93

60600 ꞏ Professional Services 0.00 21,793.75
60602 ꞏ Relocation Assistance Expense 0.00 29,656.56
60603 ꞏ Special Assessments Expense 0.00 25,363.88
60700 ꞏ Insurance

60701 ꞏ Property 442.45 2,586.06
60702 ꞏ Liability 14,868.81 137,579.10
60700 ꞏ Insurance - Other 12,846.94 79,699.59

Total 60700 ꞏ Insurance 28,158.20 219,864.75

60800 ꞏ Telephone 191.34 2,334.65
60900 ꞏ Travel 159.14 2,296.58
60905 ꞏ Conference/Meeting 0.00 600.00
61000 ꞏ Bank Service Charge 0.00 35.00
61200 ꞏ License and Fees 459.99 3,434.90
61300 ꞏ Events & Marketing 952.22 10,702.05
61400 ꞏ Rent Expense 2,133.45 21,209.01

Total Expense 83,063.95 833,114.77

Net Ordinary Income -125,134.25 -1,042,444.80

Other Income/Expense
Other Income

70200 ꞏ Salvage Income 0.00 665.00
71000 ꞏ Reimbursement Income

71001 ꞏ Insurance Reimbursement 14.78 1,506.04
71000 ꞏ Reimbursement Income - Other 0.00 4,646.83

Total 71000 ꞏ Reimbursement Income 14.78 6,152.87

72000 ꞏ Forfeited Down Payment on Sale 500.00 2,000.00
79000 ꞏ Misc. Income 0.38 750.38

Total Other Income 515.16 9,568.25

Net Other Income 515.16 9,568.25

Net Income -124,619.09 -1,032,876.55

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

October 2018

No Assurance Provided Page 2
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session in the third floor conference room 
at 431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on December 18, 2018 
at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 

Vito Sciscioli, Chair 
 Daniel Barnaba, Treasurer 

Julie Cerio, Secretary 
James Corbett, Vice Chair 

 El-Java Abdul-Qadir 
 

 EXCUSED:  
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn Wright  Executive Director  
 
The following resolution was offered by _________________, seconded by 

_________________, to wit: 
 

Resolution No.:  34 of 2018 
 

 
RESOLUTION AUTHORIZING THE SALE OF 
MULTIPLE PARCELS OF REAL PROPERTY 

 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 
 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 
 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 
 
 WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real 
property by negotiation after listing the real property for sale with a licensed real estate 
broker and/or on the GSPDC’s website; and 
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WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the 

GSPDC to sell real property to an applicant who has not submitted the highest purchase 
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to 
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive 
use; and 
 
 WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 
 
 WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Properties List 
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties"); 
and 
 

WHEREAS, the Executive Director, after evaluating all purchase offers received 
for the Properties in accordance with the Property Disposition Policy, has recommended 
that the GSPDC sell each Property to the corresponding Buyer identified on the 
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the 
terms and conditions set forth therein; and 
 

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and 
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and 
purpose; and 

 
WHEREAS, the GSPDC has solicited competition for the each Property in 

accordance with the Property Disposition Policy; and 
 
WHEREAS, if any Property is being sold to a Buyer who has not submitted the 

highest purchase offer for such Property, the Board of Directors has determined that the 
sale is justified for the reasons set forth on the Properties List, said reasons being 
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant, 
abandoned, and tax-delinquent properties to productive use; and 

 
 WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer 
identified on the Properties List at the price set forth therein; and 
 
 WHEREAS, as may be noted on the Properties List, the GSPDC shall require 
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to 
ensure that the Buyer fulfills its development and use commitments to the GSPDC. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 

 
Section 1. The recitals above are hereby incorporated into this Resolution as if 

fully set forth herein. 
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 Section 2. The Members of the Board hereby authorize the GSPDC to sell each 
Property to the corresponding Buyer identified on the Properties List and authorize the 
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the 
Buyer as buyer with respect to each Property.  Each Contract to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ___  

James Corbett   VOTING ___ 

Daniel Barnaba   VOTING ___ 

Julie Cerio    VOTING ___ 

 El-Java Abdul-Qadir   VOTING ___ 

 

 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK ) 

COUNTY OF ONONADAGA )  ss.: 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on December 18, 2018 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 15th day of January, 2019. 

______________________________ 
Julie Cerio, Secretary  
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431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

 

 

 

 

 

 

December 18, 2018 Sales Summary 

 

1) 521 Dakin St. – Vacant Single-Family Property 

Date Acquired: 10/30/2018  Listed: 11/09/2018 

Current List Price: $34,900  Days on Market: 26 days 

Original List Price: $34,900  Land Bank’s Minimum Renovation Est: $20,275.00 

 

521 Dakin St. is a three-bedroom, one-bath home located in Salt Springs. This property needs major renovations and is 

in our Home Ownership Choice program. The Land Bank received one qualified offer for this property. Ms. Renisa Kaigler 

intends to occupy this property as her primary residence. Ms. Kaigler grew up in this area and she is currently living with 

her mother at 616 Dakin St.  Ms. Kaigler does not have any experience with renovations and she’ll be hiring a contractor 

to complete the work.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Ms. Renisa Kaigler subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed and a residency enforcement mortgage 

requiring she occupy the home as her primary residence on the property for five years. 
 

                                    521 Dakin St. Purchase Offer 

Applicant Renisa Kaigler  

Offer $34, 900 

Plan Renovate to Owner-Occupy 

 
2) 108 Rockland Ave. – Vacant Single-Family Property 

Date Acquired: 09/24/2015  Listed: 10/26/2016 

Current List Price: $3,500  Days on Market: 770 days 

Original List Price: $12,800  Land Bank’s Minimum Renovation Est: $27,541 

 

108 Rockland Ave. is a two-bedroom, one-bath home in the Elmwood area.  This property was in the Home Ownership 

Choice program for more than a year without any offers coming in.  This property needs major renovations and the 

Land Bank has received one qualified offer to purchase.  Mr. Derrick White-Wolff and his wife are relocating to Syracuse 

from California and would like to purchase the property as their primary residence. Mr. White-Wolff has some 

experience doing minor renovations and will make sure a licensed contractor does all of the required major electrical, 

mechanical and plumbing work.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Derrick White-Wolff subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed.  
 

                                    108 Rockland Ave. Purchase Offer 

Applicant Derrick White-Wolff 

Offer $3,500 

Plan Renovate to Owner-Occupy 

 
3) 262 W. Corning Ave. – Vacant Single-Family Property 

Date Acquired: 09/24/2015  Listed: 03/20/2018 

Current List Price: $14,900  Days on Market: 393 days 

Original List Price: $7,900  Land Bank’s Minimum Renovation Est: $25,968.00 
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262 W. Corning Ave. is a three-bedroom, one-bathroom home located in Brighton. The property was listed in the Home 

Ownership Choice program for more than a year before recently being taken out of the program. The property needs 

major renovations and the Land Bank has received one qualified offer to purchase. EF Brokerage, Inc. is based in Long 

Island and they have a general contractor in Rochester where they have purchased and flipped numerous properties to 

owner occupants.  They would like to do the same thing here.  EF Brokerage, Inc. has experience with electrical, 

carpentry, roofing and painting.  Although they will do a lot of the work themselves, licensed contractors will be used 

when needed.  They plan to renovate and then flip this house.   

 

Based on the Land Bank’s disposition policies, staff recommend sale to EF Brokerage, Inc.  subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed. 
 

                                    262 W. Corning Ave.  Purchase Offer 

Applicant EF Brokerage, Inc. 

Offer $7,900 

Plan Renovate to Re-Sell 

 

4) 429 Warner Ave. – Vacant Single-Family Property 

Date Acquired: 10/20/2016  Listed: 01/17/2017 

Current List Price: $4,000  Days on Market: 687 days 

Original List Price: $19,900  Land Bank’s Minimum Renovation Est: $27,371 

 

 429 Warner is a three bedroom and one bath home located in Brighton. This property needs major renovations. The 

property was in our Home Ownership Choice program for more than a year before removing it from the program. The 

Land Bank has received one qualified offer for the property. Mr. Rufus Kearse & Mrs. Erica Wynn-Kearse to purchase to 

operate as a rental. Mr. Kearse previously purchased a Land Bank property in the past that was completed and 

discharged. Mr. & Mrs. Kearse have the necessary funds to purchase and renovate this property. They will employ the 

services of Lamar Kearse, who is a licensed Contractor to do all of the required renovations established by the Land 

Bank. 

 

Based on the Land Bank’s disposition policies, staff recommend sale to Mr. Rufus Kearse & Mrs. Erica Wynn-Kearse 

subject to an enforcement mortgage to be discharged once the proposed renovations are completed. 
 

                                    429 Warner Ave.  Purchase Offer 

Applicant Rufus Kearse & Erica Wynn-Kearse 

Offer $4,000 

Plan Renovate to Rent or Re-Sell 

 

5) 1011 N. Townsend St. – Nonbuildable Vacant Lot 

Date Acquired: 11/29/18   

Dimensions: 32’ by 66’ 

 

The adjacent owner occupants wishes to buy this lot to expand their yard and plant a garden.  Based on the Land Bank’s 

disposition policies, staff recommend sale to Bieu Nguyen contingent upon them merging it with their adjacent 

property.  
 

1011 N. Townsend St. Purchase Offer 

Applicant Bieu Nguyen 

Offer $151 
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6) 2017 Lodi St. – Buildable Vacant Lot 

Date Acquired: 4/23/14   

Dimensions: 60’ by 110’ 

 

Land Bank demolished a house here on 10/5/17.  The owners of the adjacent rental property wish to buy this lot to 

expand their yard and install a driveway and fencing.  Based on the Land Bank’s disposition policies, staff recommend 

sale to Anthony and Laurie Parente contingent upon them merging it with their adjacent property.  
 

2017 Lodi St. Purchase Offer 

Applicant Anthony M. and Laurie Parente 

Offer $976 

 
7) 1317 Carbon St. – Nonbuildable Vacant Lot 

Date Acquired: 11/29/18   

Dimensions: 66’ by 66’ 

 

Rudy Schmid Car Care is the only adjacent property, surrounding this small lot on three sides.  The owners of that 

business wish to expand their parking lot.  They cannot merge this lot with their existing property because their existing 

property is split-zoned.  Based on the Land Bank’s disposition policies, staff recommend sale to PND Realty, LLC.  
 

1317 Carbon St. Purchase Offer 

Applicant PND Realty, LLC 

Offer $750 

 
8) 1417 W. Colvin St. – Buildable Vacant Lot 

Date Acquired: 1/26/17  

Dimensions: 40’ by 132’ 

 

Land Bank sold the adjacent house to Chareeta Wright on 11/23/15.  She assumed at that time that this lot was included 

with the purchase.  The lot was foreclosed upon about 14 months later.  It is fenced in as if this is part of the yard to 

1413-15 W. Colvin and has been treated as part of this house’s yard for many years.  She now wishes to consolidate the 

two parcels.  Based on the Land Bank’s disposition policies, staff recommend sale to Chareeta Wright contingent upon 

them merging it with their adjacent property.  
 

1417 W. Colvin St. Purchase Offer 

Applicant Chareeta Wright 

Offer $151 

 
9) 511 Gifford St. – Nonbuildable Vacant Lot 

Date Acquired: 4/23/14 

Dimensions: 33’ by 132’ 

 

The owner occupant next door wishes to expand his yard and install a fence.  Based on the Land Bank’s disposition 

policies, staff recommend sale to Delphus P. Monette, III contingent upon them merging it with their adjacent property.  
 

511 Gifford St. Purchase Offer 

Applicant Delphus P. Monette, III 

Offer $151 

 
10) 1615-17 E. Fayette St. – Nonbuildable Vacant Lot 

Date Acquired: 11/29/18 

Dimensions: 75’ by 25’ 
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This is a commercially zoned property. The Land Bank previously sold 1613 E. Fayette St to this same buyer.  Their 

purchase price covered the cost of demolishing a blighted structure there.  Based on the Land Bank’s disposition 

policies, staff recommend sale to AKBK Management Group, LLC.  
 

1615-17 E. Fayette Street Purchase Offer 

Applicant AKBK Mangement Group, LLC 

Offer $1,600 

 
11) 311 Marguerite Ave. – Buildable Vacant Lot 

Date Acquired: 8/5/15 

Dimensions: 40’ by 128’ 

 

The owner of the rental property next door wants to expand his yard and possibly install a driveway and garage.  Based 

on the Land Bank’s disposition policies, staff recommend sale to Liquid Anvil, LLC contingent upon them merging it 

with their adjacent property.  
 

311 Marguerite Ave. Purchase Offer 

Applicant Liquid Anvil, LLC 

Offer $976 
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session in the third floor conference room 
of the Central New York Philanthropy Center located at 431 East Fayette Street Syracuse, 
New York 13202 on December 18, 2018 at 8:30 a.m. 

The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 

PRESENT: 
Vito Sciscioli, Chair 
James Corbett, Vice Chair 
Julie Cerio, Secretary 
Daniel Barnaba, Treasurer 
El-Java Abdul-Qadir 

ABSENT: 

FOLLOWING PERSONS WERE ALSO PRESENT: 

Katelyn Wright Executive Director  

The following resolution was offered by ______________, seconded by 
____________________, to wit: 

Resolution No.: 35 of 2018 

RESOLUTION AUTHORIZING THE 
NONCOMPETIVE SALE OF REAL PROPERTIES 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) sets forth the following methods by 
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for 
proposals,  auction, and noncompetitive sale; and 
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the 
GSPDC to sell property to a buyer without first undertaking other methods of disposition 
when it determines that a benefit to the community will be had by authorizing such sale 
without competitive procedures for reasons consistent with the GSPDC’s mission and 
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or 
otherwise return the property to productive use; and 

WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 

WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Property Sale 
Information Sheet attached hereto as Schedule A (the “Properties”); and 

WHEREAS, the individuals or entities identified on the Property Sale Information 
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the 
prices set forth therein; and 

WHEREAS, the Board of Directors has determined that a benefit to the community 
will be had by selling the Properties to the Buyers without competitive procedures for the 
reasons identified in the Property Sale Information Sheet which are consistent with the 
GSPDC’s mission and purpose; and 

WHEREAS, the Board of Directors has also determined that the Buyers are 
uniquely qualified to return the Properties to productive use for the reasons identified in 
the Property Sale Information Sheet; and 

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property 
Disposition Policy; and 

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the 
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking 
other methods of disposition and without competitive procedures; and 

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on 
the Property Sale Information Sheet at the prices set forth therein; and 

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall 
require the Buyers to execute and deliver a Development Enforcement Mortgage to 
ensure that the Buyers fulfill their development and use commitments to the GSPDC. 

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
 Section 2. The Members of the Board hereby authorize the GSPDC to sell the 
Properties to the Buyers identified on the Property Sale Information Sheet and authorize 
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and 
the Buyers as buyer with respect to the Properties.  The Contracts to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ___ 

James Corbett   VOTING ___ 

Daniel Barnaba   VOTING ___ 

Julie Cerio    VOTING ___ 

 El-Java Abdul-Qadir   VOTING ___ 

 

 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on December 18, 2018 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 15th day of January, 2019. 
 
 
 
 
       ______________________________ 

      Julie Cerio, Secretary  
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SCHEDULE A 
 

PROPERTY SALE INFORMATION SHEET 
 
 
Property Address and Tax Parcel Number:  
1420 S. Geddes Street 
092.-23-13.1 
 
Buyers’ Names: 
Glenn Milyon & Alice Hinman 
 
Purchase Price:  
$65,000 
  
Benefit to the Community Resulting from the Sale: 
This sale will: 

 Keep a family in their long-time home 
 Create an owner-occupied home  

 
Buyer’s Unique Qualifications for Returning the Property to Productive Use: 
Mr. Milyon & Alice Hinman have lived in this home as tenants for four years. Their former 
landlord allowed the home to be foreclosed upon for tax-delinquency. They love the 
neighborhood and would like to buy the home and become homeowners. They qualify for 
a mortgage to pay the full appraised value.  
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session at the offices of the GSPDC located 
at 431 East Fayette Street, Suite 375, 3rd floor conference room, Syracuse, New York 13202 
on December 18, 2018 at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 

Vito Sciscioli, Chair 
 Daniel Barnaba, Treasurer 

James Corbett, Vice-Chair 
Julie Cerio, Secretary  
El Java Abdul Qadir, Director 
 

 Excused: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
 
 

 The following resolution was offered by ______________ seconded by 
__________________, to wit: 
 

Resolution No.: 36 of 2018 
 

 
AMENDED AND RESTATED RESOLUTION AUTHORIZING 
THE ACQUISITION OF 200 MAPLE STREET, 1425 E. 
WASHINGTON STREET, 1419 E. WASHINGTON STREET, 
AND 111 S. BEECH STREET FROM THE CITY OF 
SYRACUSE 

 
WHEREAS, New York Not-For-Profit Corporation Law §1608(b) authorizes the 

GSPDC to acquire real property by gift, devise, transfer, exchange, foreclosure, purchase, 
or otherwise; and 

 
WHEREAS, pursuant to New York Not-For-Profit Corporation Law §1608(c), the 

GSPDC may accept transfers of real property from municipalities upon such terms and 
conditions as agreed to by the GSPDC and the municipality; and 

 
WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to the above 

referenced parcels of real property on the terms set forth herein; and 
 

28



 2 
 

WHEREAS, the GSPDC adopted a Resolution on this same subject matter on August 
21, 2018 which previous Resolution is hereby amended, restated and replaced in its entirety 
as follows: 

 
NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 

PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
 
Section 1. The recitals above are hereby incorporated into this Resolution as if 

fully set forth herein. 
 
Section 2.  The GSPDC is hereby authorized to acquire 200 Maple Street (031.-

14-04.0) for $2,151, and 1425 E. Washington Street (031.-08-11.0), 1419 E. Washington 
Street (031.-07-02.0), and 111 S. Beech Street (031.-07-01.0) for $151 each.   

 
 Section 3. The Chairman and the Executive Director of the GSPDC are each 
hereby authorized and directed to execute all documents on behalf of the GSPDC which 
may be necessary or desirable to further the intent of this Resolution and do such further 
things or perform such acts as may be necessary or convenient to implement the provisions 
of this Resolution. 
 

Section 4. The other officers, employees and agents of the GSPDC are hereby 
authorized and directed for and in the name and on behalf of the GSPDC to execute and 
deliver all such certificates, instruments and documents, to pay all such fees, charges and 
expenses and to do all such further acts and things as may be necessary or, in the opinion 
of the officer, employee or agent acting, desirable and proper to effect the purposes of the 
foregoing Resolution. 
 
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ___ 

Daniel Barnaba   VOTING ___ 

El Java Abdul Qadir   VOTING ___ 

James Corbett   VOTING ___ 

Julie Cerio    VOTING ___ 

  
The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK ) 

COUNTY OF ONONADAGA )  ss.: 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on December 18, 2018 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting; 
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers 
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice 
of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 18th day of December, 2018. 

______________________________ 
Julie Cerio, Secretary 
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125‐27 Alexander Ave 
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session at the offices of the GSPDC located 
at 431 East Fayette Street, Suite 375, 3rd floor conference room, Syracuse, New York 13202 
on December 18, 2018 at 8:00 a.m. 

The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 

PRESENT: 
Vito Sciscioli, Chair 
Daniel Barnaba, Treasurer 
James Corbett, Vice-Chair 
Julie Cerio, Secretary  
El Java Abdul Qadir, Director 

Excused: 

FOLLOWING PERSONS WERE ALSO PRESENT: 

Katelyn E. Wright  Executive Director  

The following resolution was offered by ______________ seconded by 
__________________, to wit: 

Resolution No.: 37 of 2018 

RESOLUTION AUTHORIZING THE 125-27 ALEXANDER 
AVENUE FROM THE CITY OF SYRACUSE 

WHEREAS, New York Not-For-Profit Corporation Law §1608(b) authorizes the 
GSPDC to acquire real property by gift, devise, transfer, exchange, foreclosure, purchase, 
or otherwise; and 

WHEREAS, pursuant to New York Not-For-Profit Corporation Law §1608(c), the 
GSPDC may accept transfers of real property from municipalities upon such terms and 
conditions as agreed to by the GSPDC and the municipality; and 

WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to the above 
referenced parcel of real property on the terms set forth herein: 

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
Section 2.  The GSPDC is hereby authorized to acquire 125-27 Alexander Avenue 

for $151.   
 

 Section 3. The Chairman and the Executive Director of the GSPDC are each 
hereby authorized and directed to execute all documents on behalf of the GSPDC which 
may be necessary or desirable to further the intent of this Resolution and do such further 
things or perform such acts as may be necessary or convenient to implement the provisions 
of this Resolution. 
 

Section 4. The other officers, employees and agents of the GSPDC are hereby 
authorized and directed for and in the name and on behalf of the GSPDC to execute and 
deliver all such certificates, instruments and documents, to pay all such fees, charges and 
expenses and to do all such further acts and things as may be necessary or, in the opinion 
of the officer, employee or agent acting, desirable and proper to effect the purposes of the 
foregoing Resolution. 
 
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ___ 

Daniel Barnaba   VOTING ___ 

El Java Abdul Qadir   VOTING ___ 

James Corbett   VOTING ___ 

Julie Cerio    VOTING ___ 

  
The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on December 18, 2018 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting; 
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers 
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice 
of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 18th day of December, 2018. 
 
 
 
       ______________________________ 

     Julie Cerio, Secretary 
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CO-DEVELOPMENT AGREEMENT 

This Co-Development Agreement (the "Agreement") is made as of this __ day of 
January, 2019 by and between the Greater Syracuse Property Development 
Corporation, a New York not-for-profit corporation having an office for the transaction of 
business at 431 E. Fayette Street, Suite 375, Syracuse, New York 13202 (the "Land Bank") 
and Home HeadQuarters, Inc., a New York not-for-profit corporation having an office for 
the transaction of business at 538 Erie Blvd West, Syracuse, New York ("HHQ"). 

RECITALS 

WHEREAS, the Enterprise Community Partners, Inc. (“Enterprise”) has awarded the 
Land Bank certain grant funds in the amount of two million dollars to carry out community 
revitalization activities in the City of Syracuse (the "Funds"); and 

WHEREAS, the Land Bank and Enterprise entered a certain Grant Agreement dated 
as of January ___, 2019, which is attached hereto and a made a part hereof as Schedule A 
(the "Grant Agreement"); and 

WHEREAS, the Funds will be used to both subsidize the renovation of single-family 
homes in the City of Syracuse which were previously tax-delinquent, vacant, blighted, and 
underutilized for sale to low-income, owner occupants to demolish certain improvements 
which are a public safety hazard and beyond reasonable repair, some of which are now 
owned by the Land Bank (collectively, the "Properties" and individually, a "Property"); and 

WHEREAS, HHQ is an Enterprise approved co-developer under the Grant 
Agreement; and 

WHEREAS, the parties intend, as necessary, to convey Properties to HHQ to 
undertake the renovation or new construction and sale to low-income, owner occupants (a 
“Project”); and 

WHEREAS, HHQ and the Land Bank desire to work together as co-developers to 
complete the Projects as each has distinct, yet complementary, areas of expertise that, 
together, will bring about the successful completion of the Projects and redevelopment and 
occupancy of the Properties; and 

WHEREAS, the Land Bank and HHQ desire to enter an agreement setting forth their 
respective rights and obligations associated with the Projects and the use of the Funds.  

NOW, THEREFORE, in consideration of the foregoing and in consideration of the 
covenants and agreements herein contained, and other good and valuable consideration, 
the receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as 
follows: 
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1. Selection and Conveyance of Properties to HHQ. 
 

a. Selection of Properties.  The Land Bank, in its sole but reasonable discretion, 
shall select the Properties for each Project in accordance with the terms of this 
Agreement. 
 
b. Conveyance of Properties to HHQ.  The Land Bank shall convey each 
Property to HHQ prior to the commencement of a Project.  HHQ acknowledges that 
the Land Bank obtained title to most of the Properties following a municipal tax 
foreclosure proceeding and, as such, the Land Bank makes no representations or 
warranties as to title to the Properties other than the Land Bank has not done or 
suffered anything whereby the Properties have been encumbered in any way 
whatsoever. 

 
c. Consideration.  The consideration for each Property subject to a Project, 
which shall be payable by HHQ to the Land Bank at the time of conveyance, shall be 
an amount equal to the Land Bank’s cost of acquisition and maintenance of each 
Property from the date of the Land Bank’s acquisition until conveyance to HHQ.  In 
the event real property transfer tax shall be due on such conveyances, HHQ shall be 
responsible for the payment thereof as the Land Bank is a wholly exempt entity.   
 
d. Recording Expenses.  Upon the conveyance of each Property, HHQ shall 
pay all costs for recording the deed and any related transfer documents including the 
Real Property Transfer Report (RP-5217) and Transfer Tax Return (TP-584).  The 
Land Bank shall convey title to each Property by way of a Bargain and Sale Deed 
with a covenant against grantor's acts. 

 
2. Obligations under the Grantee Agreement.  All of the conditions, requirements, 
covenants and obligations of the Land Bank contained in the Grant Agreement are hereby 
incorporated into this Agreement as if fully set forth herein and HHQ agrees to comply with 
and undertake each and every obligation of the Land Bank contained therein as if HHQ was 
a party to the Grant Agreement.  The Land Bank shall cooperate, assist as reasonably 
necessary, and work in good faith with HHQ to ensure compliance by both HHQ and the 
Land Bank with the Grant Agreement. 
 
3. Term.  The term of this Agreement shall coincide with the Term of the Grant 
Agreement, unless sooner terminated as provided for herein. 

 
4. Project Development Plans.  HHQ shall submit a development plan to the Land 
Bank for review and approval (the "Development Plan") prior to the commencement of a 
Project.  The Development Plan will include a written description of all aspects of the Project, 
including the budget, work specifications, a project pro forma statement and a relevant 
timeframe for completion (Samples of these documents are attached for reference). The 
Development Plan must be approved in writing by the Land Bank before HHQ proceeds with 
a Project.  Any disbursement of funds which does not conform to the Development Plan 
must receive the prior written approval of the Land Bank.  HHQ shall prepare, or cause to 
be prepared, detailed work specifications (including engineered, stamped plans when 
required by law) and shall procure all necessary building permits and zoning approvals for 
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all Projects.  HHQ shall submit on an ongoing, but not less frequently than quarterly, basis 
up to date pro forma statements to the Land Bank for each Project. 
 
5. Project Financing.  HHQ shall, in the first instance, advance all necessary Project 
costs including construction fees, costs and expenses for the completion of each Project 
and the Land Bank shall not be responsible for any such construction fees, costs and 
expenses. 

 
6. Procurement of Goods and Services. HHQ shall procure all goods and services 
required for the completion of the Projects in accordance with HHQ’s Procurement Policy.  
Upon the completion of each Project, HHQ shall certify to the Land Bank that all goods and 
services for each Project were procured in accordance with such policy. 
 
7. General Contractors.  HHQ shall ensure that all general contractors, including HHQ, 
and their respective subcontractors hired to complete the Projects (collectively 
"Contractors") meet the criteria and have received prior approval as set forth in the Grant 
Agreement and that each written agreement with the Contractors conforms to the 
requirements for such contracts contained in the Grant Agreement and has received prior 
approval as set forth in the Grant Agreement.  In addition, HHQ shall ensure that the 
Contractors each carry Insurance protecting HHQ, the Land Bank and Enterprise against 
loss or losses from liabilities imposed by law or assumed in any written contract and arising 
from personal injury or death or damage to the Property of others caused by any accident 
or occurrence, with limits of not less than $1,000,000.00 per person per accident or 
occurrence on account of personal injury, including death resulting therefrom, and 
$100,000.00 per accident or occurrence on account of damage to the Property of others.  
HHQ, the Land Bank and Enterprise shall be named as additional insureds, on a primary 
basis, under such insurance coverage and HHQ agrees to cause each Contractor to furnish 
the Land Bank with copies of certificates of insurance and the corresponding policy 
endorsements   setting forth the required coverage hereunder prior to any such Contractor 
commencing work on a Project.  HHQ shall also ensure that each Contractor provides proof 
of all other insurance coverage which may be required by the Grant Agreement including, 
but not limited to, worker’s compensation insurance. 

 
8. Indemnification by HHQ.  To the fullest extent permitted by law, HHQ shall 
indemnify, defend and hold harmless the Land Bank and the Land Bank's agents and 
employees from and against all claims, damages, losses and expenses, including but not 
limited to attorney's fees, resulting from third party claims arising out of: (a) any failure of 
HHQ to perform any of its obligations hereunder or (b) any malfeasance, misfeasance, 
nonfeasance or negligence or willful misconduct of HHQ, its agents or employees. 

 
9. Additional Obligations of HHQ. 

 
a. Taxes and Utilities.  HHQ shall be responsible for paying the cost of all real 
property taxes, utilities, including water and sewer charges, and all other costs, 
expenses and charges typically associated with the ownership of real property for 
each Property.  Said costs shall become part of the total development cost for the 
project. 
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b. Marketing and Sale of Properties.  HHQ shall market and sell each Property 
to buyers who meet the requirements set forth in the Grant Agreement.  HHQ agrees 
that six (6) of the Projects shall be sold to households earning 80% or less of the area 
medium income as defined by the United States Department of Housing and Urban 
Development (“AMI”) and that two (2) of the Projects shall be sold to households 
earning 100% of AMI or less.  The parties agree that HHQ shall be entitled to list, 
market and sell each Property through its subsidiary, CNY Affordable Realty, Inc.  
The Land Bank shall cooperate and assist with the promotion and marketing of the 
Properties and the purchase price for each Property shall be subject to the prior 
written approval of the Land Bank. 
 
c. Home Owner Education.  HHQ shall require that each purchaser of a 
Property successfully complete, prior to acquisition (a “Closing”), a homebuyer or 
homeowner education course offered by a United States Department of Housing and 
Urban Development approved housing counseling agency.  The parties hereto 
acknowledge that HHQ is such an approved provider and, as such, may offer such 
courses to purchasers of the Properties. 

 
10. Use of Funds to Subsidize Projects.  The Land Bank shall use the Funds, in 
compliance with the terms and conditions of the Grant Agreement, for the purpose of paying 
any and all Project deficiencies which may be due at a Closing.  For purposes of this 
Agreement, a deficiency shall be any and all amounts which may be due and payable at a 
Closing for which the purchase price is insufficient to pay in full, specifically including the 
reimbursement of all approved Project fees, costs and expenses to HHQ, the payment of 
the development fee and all applicable developer and buyer subsidies.  Under no 
circumstances shall a deficiency include a fee, cost or expense which has not been 
previously approved by the Land Bank. 
 
11. Development Fee.  HHQ and the Land Bank shall each be entitled to a development 
fee for each Project.  The development fee under this Agreement shall be calculated in 
accordance with acceptable formulas approved by New York State Homes and Community 
Renewal for such developer fees.  Once the developer fee is determined in accordance with 
such formulas for each Project, the Land Bank and HHQ shall divide each developer fee as 
follows: the Land Bank receives thirty percent (30%) of each such fee and HHQ receives 
seventy percent (70%) of each such fee, all as full compensation for each party’s respective 
services provided for each Project under this Agreement.  The development fee shall be due 
and payable upon the sale of each Property to an owner occupant and shall be paid from 
the Funds.   

 
12. Termination at Will.  This Agreement may be terminated by either party for any 
reason or for no reason upon the giving of written notice to the other of such termination at 
least ninety (90) calendar days in advance of such date of termination.  The parties shall 
work with each other in good faith during such notice period for the purpose of completing 
their respective obligations hereunder, including the completion of any Property renovations 
or construction in progress at the time of such notice of termination or the return of such 
unfinished Projects to the Land Bank in accordance herewith. 

 
13. Termination for Cause.  This Agreement may be terminated by either party for 

Commented [A1]: This is also outlined in the attached grant 
agreement 

Commented [A2]: The attached grant agreement will outline 
that we have $600k available for these 8 projects and so 
subsidy needs to average $75,000 each.  
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cause if the other party is in material breach of its obligations under this Agreement and 
such breach continues un-remedied for more than ten (10) days after the defaulting party 
receives written notice stating the specific item or items of material breach under this 
Agreement from the other party, provided that, if such breach is capable of cure but cannot 
be cured within such ten (10) day period, as long as the defaulting party commences a cure 
within such ten (10) day period and prosecutes the same with due diligence, there shall be 
no termination for cause. 
 
14. Project Re-Conveyance Upon Termination.  Upon a termination of this Agreement 
at will or for cause, HHQ shall, within ten (10) days of such termination, return and re-convey 
to the Land Bank each Property previously conveyed to HHQ by the Land Bank under the 
terms of this Agreement, such re-conveyance to be by way of a Bargain and Sale Deed with 
a covenant against grantor's acts.  The re-conveyance required herein is not meant to be 
the sole remedy of either party or a release by either party of the other and each party shall 
expressly retain all of its respective rights and remedies at law and in equity against the 
other which may arise from a premature termination of this Agreement. 

 
15. Special Obligation.  Notwithstanding any other provision of this Agreement, it is 
understood and agreed by HHQ that in the performance of the agreements of the Land Bank 
herein contained and any obligation that the Land Bank may incur for the payment of money 
shall not constitute, create or give rise to a general pecuniary liability of the Land Bank, but 
any such obligation so incurred shall be a special obligation of the Land Bank and shall be 
payable solely out of the Funds actually received by the Land Bank from Enterprise 
specifically designated for the Projects. 

 
16. Ground for Cancellation of Contract by the Land Bank; Disqualification for         
Future Contracts with Public Authorities.   

 
a. Notwithstanding anything herein to the contrary, this Contract may be cancelled or 

terminated by the Land Bank without penalty or damages of any kind upon (1) refusal by 
an owner, shareholder, member, manager director or officer of the Contractor, when 
called before a grand jury, head of state department, temporary state commission or 
other state agency, the organized crime task force in the department of law, head of a 
city department, or other city agency, which is empowered to compel the attendance of 
witnesses and examine them under oath, to testify in an investigation concerning any 
transaction or contract had with the state, any political subdivision thereof, a public 
authority or with any public department, agency or official of the state or of any political 
subdivision thereof or of a public authority, or (2) refusal of such person to sign a waiver 
of immunity against subsequent criminal prosecution, or (3) refusal of such person to 
answer any relevant question with respect to such transaction or contract.   

 
b. Further, such person, and any firm, partnership, limited liability company or corporation 

of which such person is a shareholder, member, partner, director or officer shall be 
disqualified from thereafter selling to or submitting bids to or receiving awards from or 
entering into any contracts with any public authority or official thereof, for goods, work or 
services, for a period of five years after such refusal. 
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c. In the event of cancellation or termination of this Contract pursuant to this Paragraph, 
any monies owing by the Land Bank for Services completed prior to the cancellation or 
termination shall be paid to the Contractor. 

 
17. Iran Divestment Act of 2012 Certification.  By signing this Contract, each person 
and each person signing on behalf of any other party certifies, and in the case of a joint bid 
or partnership each party thereto certifies as to its own organization, under penalty of perjury, 
that to the best of its knowledge and belief that each person is not on the list created pursuant 
to paragraph (b) of subdivision 3 of section 165-a of the New York State Finance Law. 
 
 
18. Miscellaneous. 

 
a. The waiver by each party of a breach or violation of any provision of this 
Agreement shall not operate as or be construed to be a waiver of any subsequent 
breach hereof. 
 
b. This Agreement may not be assigned by either party without the other party's 
prior written consent.   
 
c. This Agreement is binding upon and inures to the benefit of the parties, their 
respective successors and approved assigns. 
 
d. If any one or more of the provisions of this Agreement shall be held invalid or 
unenforceable, the validity and enforceability of all other provisions of this Agreement 
shall not be affected thereby. 
 
e. This is the entire agreement between the Land Bank and HHQ as to the 
subject matter hereof and supersedes any agreement heretofore entered into. 
 
f. This Agreement may be amended only by a writing signed by the Land Bank 
and HHQ. 
 
g. The parties agree to submit to the jurisdiction of the Courts of Onondaga 
County, State of New York for the resolution of any actions commenced in the 
enforcement of this Agreement. 
 
h. This Agreement shall be governed by the laws of the State of New York. 
 
i. If any action, suit, arbitration or other proceeding is instituted to remedy, 
prevent or obtain relief from a default in the performance by a party of its obligations 
under this Agreement, the prevailing party shall be entitled to recover all of such 
party’s attorneys’ fees incurred in each and every such action, suit, arbitration or other 
proceeding, including any and all appeals therefrom.  As used in this paragraph, 
attorneys' fees shall be deemed to include the full and actual costs of any legal 
services actually performed in connection with the matters involved calculated on the 
basis of the usual fee charged by the attorney performing such services and shall not 
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be limited to mean "reasonable attorneys' fees" as defined in any statute or rule of 
court. 
 
j. Headings of sections are for convenience of reference only, and shall not be 
construed as a part of this Agreement, or as limiting or defining the scope of any 
section. 

 
 
 

SIGNATURE PAGE TO FOLLOW 
 
IN WITNESS WHEREOF, the parties have executed this Co-Development Agreement 

as of the date and year first written above.   
 
        
 Greater Syracuse Property     Home HeadQuarters, Inc. 
 Development Corporation 
 
 
By:        By:      
 Katelyn E. Wright      Kerry Quaglia 

Executive Director      Chief Executive Officer 
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EXHIBIT A 
Grant Conditions Agreement 
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