
431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

To:  Board of Directors; Greater Syracuse Property Development Corporation 

John Sidd 

From:  Katelyn Wright  

Date:  January 14, 2019 

Re:  Board of Directors Meeting – January 16, 2019 

The Greater Syracuse Property Development Corporation will hold the Annual Meeting of the Board of Directors on 

Wednesday, January 16, 2018 at 6:00 P.M. in the second floor ballroom at the CNY Philanthropy Center at 431 E. 

Fayette Street, Syracuse, NY 13202. 

I. Call to order 

II. Roll Call

III. Proof of Notice

IV. Minutes

December 18, 2018

V. Executive Summary & Financial Statements 

VI. New Business

A. Election of Officers and Committees  

B. Re-adopt Policies & Procedures 

C. Resolution authorizing signatories on bank accounts 

D. Adopt 2019 Performance Goals 

E. Authorize the Sale of Multiple Properties 

F. Proactively approve the sale of 53 Curtis 

G. Renew Catholic Charities Relocation Assistance contract for 2019 

H. Award contracts to demolish 901 Park and 605 Gifford 

VII. Adjournment
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PLEASE POST                            PLEASE POST                             PLEASE POST 

 

 

 

PUBLIC MEETING NOTICE 

 

 

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

 

 

HAS SCHEDULED THE ANNUAL MEETING OF THE BOARD OF DIRECTORS 

 

FOR 

 

6:00 PM Wednesday, January 16, 2019 
 

At 

 

The CNY Philanthropy Center 

431 E. Fayette Street 

Suite 375 

Syracuse, NY 13202 

 

For more information, please contact Katelyn Wright at 315-422-2301 or 

kwright@syracuselandbank.org 
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

 

CERTIFICATE REGARDING NO CONFLICT OF INTEREST 

 

MEETING DATE: January 16, 2019 

 

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous 

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, 

undertaking projects with or on behalf of, and entering contracts with, certain individuals and business entities (each 

a “Stakeholder”). 

 

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows: 

 

1. I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a 

“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law), 

and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or 

entity in which I have an ownership or beneficial interest has any such interest. 

 

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means: 

(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any 

director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any 

individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial 

interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in 

excess of five percent. 

 

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation 

Law means any transaction, agreement or any other arrangement in which a related party has a financial 

interest and in which the GSPDC]or any affiliate of the GSPDC is a participant. 

 

2. I do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of 

Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public 

Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of 

Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to 

Article VIII of the Bylaws of the GSPDC. 

 

3. The nature and extent of any interest I may have in any Stakeholder or Transaction is described in Exhibit A 

annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC. 
 

BOARD OF DIRECTORS:       
 

                

Vito Sciscioli, Chair   Michael LaFlair     El-Java Williams Abdul-Qadir 

 

          

James Corbett, Vice Chair  Julie Cerio 
 

STAFF: 
 

     ______________________        

Katelyn E. Wright   Luke Avery-Dougherty   April Panek 

 

                        _______________________          

David Rowe    Chamar Otis    Terri Luckett 
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Minutes 

Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 

8:00 AM Tuesday, December 18, 2018 

431 E. Fayette Street, 3rd Floor Conference Room 

Syracuse, NY 13202 
 

Board Members Present: Vito Sciscioli, Daniel Barnaba, Julie Cerio, Jim Corbett 

Board Members Excused: El Java Abdul Qadir 

Others Present: John Sidd, Katelyn Wright, Meghan Craner, Terri Luckett, April Panek, Rich Puchalski, Cali Khakoo, 

Paul Driscoll, Ed Mitchell 
 

I. Call to Order 

Vito Sciscioli called the meeting to order at 8:01 AM.  

 

II. Roll Call  

Mr. Sciscioli noted that all board members except El Java Abdul Qadir were present.  

 

III. Proof of Notice 

Mr. Sciscioli noted that public notice had been properly posted.  

 

IV. Minutes 

Jim Corbett moved to approve the minutes from November 20, 2018. Julie Cerio seconded this motion. All board 

members present voted unanimously to approve the minutes from November 20, 2018. 

 

Julie Cerio moved to approve the minutes from the November 28, 2018 meeting of the Personnel Committee. Dan 

Barnaba seconded this motion.  All committee members present unanimously voted to approve the minutes from the 

November 28, 2018 Personnel Committee.  

 

Jim Corbett moved to approve the minutes from the October 16, 2018 meeting of the Finance Committee.  Dan 

Barnaba seconded this motion. All committee members present unanimously voted to approve the minutes from the 

October 16, 2018 Finance Committee. 

 

V. Financial Statements & Executive Summary 

Ms. Wright noted that financial statements through the end of October were included in the packet.  

 

VI. New Business 

A. Authorize Sale of Multiple Properties 

Ms. Wright described each of the properties for which offers were received.  Julie Cerio moved to authorize the Land 

Bank to sell multiple properties.  Jim Corbett seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY 

PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES. 

 

B. Authorize the Sale of 1420 S. Geddes Street 

Ms. Wright explained that this noncompetitive sale was being proposed under the Land Bank’s Tenant to Homeowner 

program. Without competition they use an appraisal to define the fair market value of the property and in this case 

the buyers are qualified for a mortgage and offering to pay the full appraised value to buy the home that they have 

occupied as tenants for the past four years.  Jim Corbett moved to authorize the noncompetitive sale of 1420 S. 
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Geddes Street.  Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 

RESOLUTION AUTHORIZING THE LAND BANK TO SELL 1420 S. GEDDES TO GLENN MILYON & ALICE HINMAN FOR 

$65,000.  
 

C. Revise resolution authorizing the acquisition of 200 Maple Street  

Ms. Wright explained that this revised resolution corrected some typos on the tax ID number and address names in 

previous resolutions and permits the Land Bank to take title in its own name instead of an LLC, but that the prices to 

be paid remain the same. Julie Cerio moved to pass the amended and restated resolution to authorize the Land Bank 

to take title to 200 Maple Street and related properties.  Jim Corbett seconded the motion. ALL BOARD MEMBERS 

PRESENT UNANIMOUSLY VOTED TO PASS AN AMENDED AND RESTATED RESOLUTION TO AUTHORIZE THE LAND 

BANK TO TAKE TITLE TO 200 MAPLE STREET AND RELATED PROPERTIES.  

 

D. Authorize the Land Bank to acquire 125-28 Alexander from the City of Syracuse  

Ms. Wright summarized the plan for this property and 123 Alexander Ave as described in the executive summary.  Mr. 

Sciscioli informed the board that this City-owned parcel was a leftover piece of the old Sears parking lot, which is why 

it contains a lamp post and guard rails.  

 

El Java Abdul Qadir arrived at 8:15 AM.  

 

Julie Cerio moved to authorize the Land Bank to acquire 125-27 Alexander Ave from the City of Syracuse.  El Java 

Abdul Qadir seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY AUTHORIZED THE LAND BANK 

TO ACQUIRE 125-27 ALEXANDER AVE FROM THE CITY OF SYRACUSE.  

 

E. Authorize the Land Bank to enter into a Co-Development Agreement with Home HeadQuarters for 

the renovation of eight single-family homes for sale to owner-occupants per the terms of the Land 

Bank’s CRI grant contract with Enterprise Community Partners 

Ms. Wright reminded the board that the month prior they had authorized the Land Bank to enter into a contract with 

Enterprise for $2 million, with deliverables identical to those required by their 2017-18 $2 million contract with LISC. 

Under that contract, the Land Bank outsourced the rehab or new construction of 8 homes to HHQ. She explained that 

this co-development agreement is identical to the previous agreement with HHQ approved two years prior, except for 

updated dates and updating that Enterprise is the grant funder in this round.   

 

Mr. Barnaba asked if this item and the next were related.  Ms. Wright confirmed that yes, it wouldn’t make sense to 

pass F if they didn’t pass E.  He asked how these homes were selected.  She explained that these were actually 

selected over the course of a year with input from NBD as they worked to identify Land Bank homes that would be 

well suited for rehab using their AHC funds. Once the houses were identified HHQ indicated that AHC funds weren’t 

sufficient and they proposed combining those funds with these CRI funds.  Rich Puchalski reported that SUN had also 

participated in the process of identifying these houses and they want to see more homes on the Southside renovated.  

Mr. Barnaba asked if HHQ was ‘cherry picking’ the good homes out of the Land Bank’s inventory and whether there 

was more revenue to be made by selling these as fixer-uppers in their current condition.  Ms. Wright responded that 

most of these homes are actually quite distressed and that under this program the Land Bank does get made whole 

for their expenses into each property and earns a small developer’s fee on each one so the Land Bank earns a small 

amount of positive revenue on each one.   

 

Mr. Barnaba recommended this item and Item F be voted on as a pair.  He moved to authorize the Land Bank to enter 

into a co-development agreement with Home HeadQuarters and to sell them the six properties listed below.  El Java 

Abdul Qadir seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION 

AUTHORIZING THE LAND BANK TO ENTER INTO A CO-DEVELOPMENT AGREEMENT WITH HOME HEADQUARTERS 

AND TO SELL THEM THE SIX PROPERTIES LISTED BELOW. 
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F. Authorize the Land Bank to sell the following properties to Home HeadQuarters, Inc. at cost for 

renovation using Enterprise CRI funds: 

i. 308 Craig Street

ii. 203 Landon Avenue

iii. 256 Girard Avenue

iv. 106 Elmwood Avenue

v. 116 Dearborn Place

vi. 147 W Kennedy

G. Hire Luke Avery-Dougherty as CFO/Director of Administration  

Julie Cerio moved to authorize the Land Bank to hire Luke Avery-Dougherty as the CFO/Director of Administration per 

the recommendation of the personnel committee. Jim Corbett seconded this motion. ALL BOARD MEMBERS 

PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE HIRING OF LUKE AVERY-DOUGHERTY AS THE 

CFO/DIRECTOR OF ADMINISTRATION.  

H. Renew engagement letter with Bowers & Company CPAs, PLLC 

Ms. Wright informed the board that their procurement policy allows them to award professional service contracts 

such as this one non-competitively and that in her opinion this was preferable to bidding this work out since shifting 

to a new accounting firm would come with such a steep learning curve that it would likely be inefficient to do so.  The 

board disagreed and argued that the Land Bank out to be putting these services out to bid every few years anyway, 

even if the scoring rubric gives points for experience with the Land Bank.  They noted that it was too late to do so this 

year and Julie Cerio moved to authorize the Land Bank to renew its engagement of Bowers & Company for another 

two years. Jim Corbett seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 

RESOLUTION AUTHORING THE LAND BANK TO RENEW ITS ENGAGEMENT OF BOWERS & COMPANY FOR ANOTHER 

TWO YEARS. 

I. Renew engagement letter with Barclay Damon LLP 

Ms. Wright informed the board that they had the option of either renewing Barclay Damon’s engagement letter for 

one or two years.  There was a general discussion about the need to bid professional services out more frequently. Mr. 

Barnaba suggested that they renew their service agreements with accounting and legal for only one year. Ms. Wright 

suggested that it would be preferable to stagger them in case they do have to switch service providers in both 

categories so they wouldn’t be bringing two new service providers on line at once. Dan Barnaba moved to renew 

Barclay Damon’s engagement letter for one year. El Java Abdul Qadir seconded this motion.  ALL BOARD MEMBERS 

PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORING THE LAND BANK TO RENEW ITS ENGAGEMENT OF 

BARCLAY DAMON LLP FOR ANOTHER YEAR. 

J. Set schedule of meetings for 2019 

There was some discussion about moving the annual meeting in January to the evening and everyone agreed that 

they would check calendars and decide on the date via email.  Julie Cerio moved to keep regular meetings scheduled 

for the third Tuesday of each month at 8:00 AM.  El Java Abdul Qadir seconded this. ALL BOARD MEMBERS PRESENT 

VOTED UNANIMOUSLY TO KEEP REGULAR MEETINGS SCHEDULED FOR THE THIRD TUESDAY OF EACH MONTH AT 

8:00 AM. 

VII. Discussion

A. 901 Park Street shooting + Owtram lawsuit 

Ms. Wright briefed the board on a lawsuit filed against the City and the Land Bank shortly after six properties owned 

by Owtram Holdings, LLC on May 31. She explained that during the lawsuit the Land Bank was told not to exercise any 

claims of ownership over these properties, but that the lawsuit was finally dismissed in early December. She 

explained that while this suit was ongoing there were two shootings at 901 Park Street, a property to which the Land 

Bank held title.  Now that the suit has been dismissed, the Land Bank is taking possession of the properties, evicting 

squatters, and plans to demolish 901 Park Street as soon as possible due to its extremely deteriorated condition. 

Several of the board members asked questions about safety protocols and what risks Land Bank employees might be 

exposed to when visiting these properties.  Ms. Wright described their standard procedures.  
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B. 215 Tully purchase completed 

Ms. Wright updated the board informing them that the Land Bank closed on this property and now owns 215 Tully 

Street and let them know that the Good Life Foundation had secured a $700,000 grant from the state and is well on 

their way raising funds to renovate the building.  

C. 757 W. Onondaga 

Ms. Wright reminded the board that in September they’d been presented with an appeal from the former owner 

claiming that she’d been working with engineers to spec the rehab of this house in order to retrofit it for her medical 

needs and that she was being awarded funding by the VA to renovate this specific house due to her status as an 

service-disabled veteran.  Due to these unique circumstances it would appear to warrant the Land Bank selling her 

this house back so that she could access the funds for renovation and be able to own an accessible home.  VA staff 

had verbally confirmed that her case was pending approval but couldn’t give us an idea of when that approval might 

come. The board at that time said to give her another 90 days. She now claims that she’s gotten verbal approval from 

the VA but won’t have written confirmation until the check is delivered to her.  We have no certain idea when that 

might happen. After some discussion the board offered to wait another 30 days for written confirmation from the VA. 

Mr. Sciscioli noted that a possible federal government shutdown may make this deadline impossible for her to meet. 

All agreed that no formal board vote or action was needed at this time.  

D. Issue with Money Orders 

Ms. Wright informed the board that they recently had an incident in which a potential buyer claims to have provided a 

deposit and later decided to withdraw their offer and requested their deposit be refunded. She noted that it’s 

standard procedure to scan a copy of the deposit check and that if it’s deposited it is reflected as a deposit being held 

in Quickbooks until the sale goes through when it is shifted over to unrestricted income.  In this instance there wasn’t 

a scanned copy of the check and Quickbooks does not reflect that any deposit is being held for that address. The 

customer can’t dispute it because it was a money order and they claim that they didn’t keep the receipt stub.  She 

explained that if it were a personal check they could verify whether it had been deposited and/or put a stop payment 

on the check.  The board discussed briefly and directed her not to issue a refund unless this customer could produce a 

receipt proving that the GSPDC had received the funds and all agreed with her suggestion that the Land Bank should 

cease to accept money orders.  

E. Issues with Enforcement Mortgages 

Ms. Wright summarized the challenges that they are having getting buyers to complete renovations and close out 

their enforcement mortgages in a timely manner. She listed some possible procedural improvements and asked 

whether this warranted a committee meeting to discuss policy changes or whether the board would prefer that they 

brainstorm with the CAB and staff and bring a few proposals back to the full board for their consideration. After some 

discussion, the board agreed that they would rather staff come back with some proposals for the full board to 

consider.  

VIII. Adjournment

Julie Cerio moved to adjourn the meeting. El Java Abdul Qadir seconded the motion. ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY VOTED TO ADJOURN THE MEETING AT 8:53 AM. 
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Executive Summary 

January 16, 2019 Board of Directors Agenda 

I. Financial Statements & Executive Summary 

Attached please find financial statements through the end of November. 

II. New Business

A. Election of Officers and Committees  

Current Officers Are:  

Chair:   Vito Sciscioli 

Vice-Chair:  James Corbett 

Treasurer:  Dan Barnaba 

Secretary:  Julie Cerio  

Current Committees:  

Governance – Vito, Jim, Julie 

Finance – Dan, Jim, El Java  

Audit – Dan and Julie 

Personnel – Julie, Jim, Dan  

B. Re-adopt Policies & Procedures 

The board needs to review and re-adopt all policies and procedures and our Mission Statement annually. 

These are quite lengthy so rather than including them all in your packet, they can be found here: 

http://syracuselandbank.org/about/#policies-and-guidelines.  The policies and procedures to be re-adopted 

in this resolution are listed on p. 17 of this packet.  

C. Resolution authorizing signatories on bank accounts 

The Land Bank’s internal controls policy states that the Chairman, Treasurer, and Executive Director will be 

signers on the bank accounts.  In order to change these with our bank, necessary given the election of new 

officers, our bank requires the board pass a resolution appointing the new signers.  

D. Adopt 2019 Performance Goals 

See p. 23 of the agenda packet for draft 2019 performance goals.  

E. Authorize the Sale of Multiple Properties 

See p. 30 of the agenda packet for a summary of complete offers received this month.  

F. Proactively approve the sale of 53 Curtis, Baldwinsville 

Since we’re selling this home fully renovated and we expect we want to attract a more traditional buyer who 

may be working with a buyers’ agent. Typically we sell homes as-is, we’ll will only provide a $500 referral fee 

to buyers’ agent, and they must wait until the next board meeting to know whether their offer was accepted. 

We expect this house will attract a more traditional buyer and that their agent (if they have one) will expect a 
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standard commission.  We’ve asked Reppi Real Estate to list it in the GSAR’s MLS system (for a $500 fee) so 

buyers’ agents will see it and we listed it for $124,900.  Just as we did with 4 Travers which we renovated prior 

to sale, we’re seeking the board’s authorization to empower the executive director to accept an offer within 

10% of the list price or greater.  

G. Renew Catholic Charities Relocation Assistance contract for 2019 

Catholic Charities is uniquely qualified to provide relocation assistance to families living in homes at the time 

of foreclosure who need to move either because the property is in substandard condition or because they are 

unable or unwilling to pay rent.  We are continuing to receive occupied properties from the City of Syracuse 

each month.  Catholic Charities successfully relocated 25 households for the Land Bank in 2018.  We have 

budgeted $40,000 for relocation assistance in 2019.  This is a sole source procurement because they are 

uniquely qualified to provide these services.  We are seeking the board’s approval to renew our contract with 

Catholic Charities at the same rates and terms for 2019, which was for $39,021 and required they relocate at 

least 24 households.   

H. Award contracts to demolish 901 Park St and 605 Gifford 

Our 2018-19 funding contract with the City of Syracuse provided $500,000 to be spent on demolitions. We 

have spent approx. $450,000 of those funds to date.  We are proposing to demolish these two structures with 

the remaining City funds.   

605 Gifford is flanked by two homes that Home HeadQuarters will be renovating in the coming construction 

season. Post-demolition they would like to split the lot between these two properties. It will give them room 

for staging construction equipment during their renovations and ensure that the demo contractor doesn’t 

accidentally damage these two neighboring properties during/after their renovations if we get 605 Gifford 

down sooner rather than later.  

901 Park Street was the location of two shootings in 2018 and is a constant target of vandalism and graffiti 

now.  It was always a demolition candidate given its condition, but the difficulty we are having 

controlling/securing the building prompted us to move it up the list as a short-term priority.  

We put both of these demolitions out to bid and received the following bids:  

 Crisafulli – $37,185

 Bronze - $46,648

We are seeking the board’s authorization to enter into a contract with Crisafulli Trucking for an amount not 

to exceed $37,185 for the demolition of 901 Park Street and 605 Gifford.  
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Nov 30, 18 Nov 30, 17

ASSETS
Current Assets

Checking/Savings
10000 ꞏ Checking 4,220,219.83 4,725,082.07

Total Checking/Savings 4,220,219.83 4,725,082.07

Accounts Receivable
11001 ꞏ Accounts Receivable 2,185.00 950.00

Total Accounts Receivable 2,185.00 950.00

Other Current Assets
12001 ꞏ Undeposited Funds 11,477.68 10,222.67
12100 ꞏ Contract Receivable

12105 ꞏ City of Syracuse 375,000.00 0.00
12101 ꞏ 2017 AG Demo Contract Rec. 0.00 795,062.76
12102 ꞏ 2017 County Contract Rec. 0.00 150,000.00
12103 ꞏ N4N Contract Rec. 316,740.00 425,000.00
12104 ꞏ County Architect Salvage Rec. 100,000.00 0.00

Total 12100 ꞏ Contract Receivable 791,740.00 1,370,062.76

12200 ꞏ Reimbursement Receivable 0.00 446.61
12300 ꞏ Forbearance Receivable 2,000.00 0.00
12500 ꞏ Prepaid Insurance 128,562.58 73,707.71
12900 ꞏ Prepaid Expense 14,927.26 9,806.64

Total Other Current Assets 948,707.52 1,464,246.39

Total Current Assets 5,171,112.35 6,190,278.46

Fixed Assets
14000 ꞏ Computer 13,399.86 9,558.36
15000 ꞏ Furniture and Equipment 6,381.08 6,381.08
16000 ꞏ Software and Website 13,050.00 13,050.00
17000 ꞏ Accumulated Depreciation -24,577.23 -20,157.56

Total Fixed Assets 8,253.71 8,831.88

Other Assets
18000 ꞏ Cost of Properties Held 647,411.28 555,431.82

Total Other Assets 647,411.28 555,431.82

TOTAL ASSETS 5,826,777.34 6,754,542.16

Greater Syracuse Property Development Corporation
Balance Sheet

As of November 30, 2018

No Assurance Provided Page 1
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Nov 30, 18 Nov 30, 17

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 ꞏ Accounts Payable 427,314.09 248,251.61

Total Accounts Payable 427,314.09 248,251.61

Credit Cards
20001 ꞏ M&T Visa Community Card 690.14 5,292.52

Total Credit Cards 690.14 5,292.52

Other Current Liabilities
20500 ꞏ Down Payment on Property Sale 16,328.00 19,052.00
21000 ꞏ 401(k) Payable 1,525.04 1,454.32
22000 ꞏ Accrued Expenses 25,255.36 53,023.31
24100 ꞏ Prepaid Rental Income 0.00 1.00

Total Other Current Liabilities 43,108.40 73,530.63

Total Current Liabilities 471,112.63 327,074.76

Long Term Liabilities
27200 ꞏ Other Liabilities 1,200.00 600.00
28000 ꞏ Deferred Grant Inflow

28003 ꞏ County Loan Guarantee '14 150,000.00 150,000.00
28004 ꞏ County Deconstruction '14 16,910.17 16,910.17
28005 ꞏ County Geographic Targeted '14 0.00 3,937.79
28006 ꞏ County Bank Purchase 139,663.91 139,663.91
28008 ꞏ AG Purch/Rehab '15 0.00 75,000.00
28009 ꞏ AG Side Lots '15 8.20 6,155.52
28011 ꞏ AG Demo '17 3,536.68 572,248.48
28012 ꞏ County 2017 70,182.92 150,000.00
28013 ꞏ Neighbors for Neighbors '17-'18 468,260.69 417,117.97
28014 ꞏ AG Rehab '17 295,000.00 600,000.00
28015 ꞏ City of Syracuse '17-'18 506,774.89 0.00
28016 ꞏ County Architect Salvage 27,951.00 0.00
29000 ꞏ Americorps Grant 3,520.35 3,520.35

Total 28000 ꞏ Deferred Grant Inflow 1,681,808.81 2,134,554.19

29500 ꞏ Parks Conservancy Grant 1,000.00 0.00
29502 ꞏ Community Foundation Lead Grant 43,750.00 0.00

Total Long Term Liabilities 1,727,758.81 2,135,154.19

Total Liabilities 2,198,871.44 2,462,228.95

Equity
32000 ꞏ Unrestricted Net Assets 4,752,792.14 4,950,411.82
Net Income -1,124,886.24 -658,098.61

Total Equity 3,627,905.90 4,292,313.21

TOTAL LIABILITIES & EQUITY 5,826,777.34 6,754,542.16

Greater Syracuse Property Development Corporation
Balance Sheet

As of November 30, 2018

No Assurance Provided Page 2
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Nov 18 Jan - Nov 18

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
40010 ꞏ City of Syracuse 87,401.69 243,225.11
40030 ꞏ Admin/Developer's Fee 8,738.85 13,709.45
40040 ꞏ Onondaga County 54,242.81 155,803.87
40060 ꞏ NY Attorney General 196,261.15 487,420.44

Total 40000 ꞏ Government Grants 346,644.50 900,158.87

40090 ꞏ Neighbors for Neighbors Income 1,650.55 172,195.02
40950 ꞏ Community Donated Funds 0.00 400.00
41000 ꞏ Donated Property 173,000.00 291,500.00
42000 ꞏ REO Donated Funds 0.00 21,100.00
48000 ꞏ Side Lot Application Income 50.00 750.00
49000 ꞏ Rental Income 5,350.00 57,902.00
49500 ꞏ Sale of Property 54,098.68 969,539.59

Total Income 580,793.73 2,413,545.48

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50010 ꞏ Property Purchase Cost 0.00 76,359.75
50015 ꞏ Donated Property Value 173,000.00 291,500.00
50020 ꞏ Recording Fees 0.00 125.00
50040 ꞏ Board-Up 1,125.00 3,602.52
50050 ꞏ Debris Removal - Initial 7,992.00 209,732.44
50090 ꞏ Renovation Inventory 0.00 184,154.35
50095 ꞏ Sidewalk Replacement/Repair 0.00 17,325.00
50100 ꞏ Stabilization 22,562.00 144,549.80
50115 ꞏ Environ. Assess. Inventorial 5,125.50 56,870.39
50145 ꞏ Title Searches 0.00 2,197.80
50170 ꞏ Architectural Prof. Services 3,726.50 17,914.98
50180 ꞏ Land Survey Prof. Services 1,100.00 19,725.00
50200 ꞏ Property Appraisal 225.00 2,475.00
50999 ꞏ Spec Reclass to/from Inventory 2,997.54 157,596.13

Total 500VI ꞏ Vacant COS Inventorial 217,853.54 1,184,128.16

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 474.60 6,625.45
50029 ꞏ General Inspections 2,361.50 19,333.50
50045 ꞏ Pest Exterminations 346.00 454.00
50051 ꞏ Debris Removal - Periodic 37,081.00 322,654.21
50070 ꞏ Lawn Maintenance 12,265.00 223,336.19
50080 ꞏ Snow Removal 7,930.00 85,397.00
50110 ꞏ Demolition/Deconstruction 71,975.00 348,548.79
50111 ꞏ Renovation Expensed 223,440.65 318,470.05
50117 ꞏ Survey/Abatement Pre-Demo 0.00 6,695.50
50120 ꞏ Permits/Fees 1,200.00 2,225.00
50130 ꞏ Utilities 9,683.28 52,479.03
50190 ꞏ Evictions 259.10 8,574.08
50205 ꞏ Legal & Closing Costs 0.00 23,865.79
50220 ꞏ Brokerage - Sale 500.00 5,500.00
53010 ꞏ Property Purchase Cost 0.00 302.00
53100 ꞏ Stabilization 0.00 8,270.04
53170 ꞏ Architectural Prof. Services 0.00 16,300.00
53200 ꞏ Property Appraisal 0.00 450.00

Total 500PC ꞏ Periodic COS 367,516.13 1,449,480.63

Total 50000 ꞏ Cost of Sales 585,369.67 2,633,608.79

Total COGS 585,369.67 2,633,608.79

Gross Profit -4,575.94 -220,063.31

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

November 2018

No Assurance Provided Page 1
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Nov 18 Jan - Nov 18

Expense
60000 ꞏ Accounting Fees 4,830.00 71,630.00
60100 ꞏ Automobile 526.48 5,924.60
60150 ꞏ Bad Debt 0.00 2,316.80
60200 ꞏ Depreciation 316.26 4,054.48
60300 ꞏ Legal Fees 5,374.10 43,556.84
60400 ꞏ Office Expense 2,339.37 27,575.20
60500 ꞏ Payroll

60510 ꞏ Salary 28,417.50 310,697.27
60520 ꞏ Payroll Taxes 2,161.68 24,339.58
60530 ꞏ Employee Health Insurance 2,888.46 32,367.61
60540 ꞏ Employer 401(k) Match 1,420.88 15,041.32
60550 ꞏ Payroll Processing Fees 772.34 7,367.01

Total 60500 ꞏ Payroll 35,660.86 389,812.79

60600 ꞏ Professional Services 187.50 21,981.25
60602 ꞏ Relocation Assistance Expense 0.00 33,057.46
60603 ꞏ Special Assessments Expense 0.00 25,363.88
60700 ꞏ Insurance

60701 ꞏ Property 428.11 3,014.17
60702 ꞏ Liability 15,041.87 152,620.97
60700 ꞏ Insurance - Other 12,851.03 92,550.62

Total 60700 ꞏ Insurance 28,321.01 248,185.76

60800 ꞏ Telephone 196.49 2,531.14
60900 ꞏ Travel 0.00 2,296.58
60905 ꞏ Conference/Meeting 35.00 635.00
61000 ꞏ Bank Service Charge 0.00 35.00
61200 ꞏ License and Fees 29.99 3,464.89
61300 ꞏ Events & Marketing 0.00 10,702.05
61400 ꞏ Rent Expense 2,558.45 23,767.46

Total Expense 80,375.51 916,891.18

Net Ordinary Income -84,951.45 -1,136,954.49

Other Income/Expense
Other Income

70400 ꞏ Forbearance Income 2,000.00 2,000.00
70200 ꞏ Salvage Income 0.00 665.00
71000 ꞏ Reimbursement Income

71001 ꞏ Insurance Reimbursement 0.00 1,506.04
71000 ꞏ Reimbursement Income - Other 0.00 4,646.83

Total 71000 ꞏ Reimbursement Income 0.00 6,152.87

72000 ꞏ Forfeited Down Payment on Sale 500.00 2,500.00
79000 ꞏ Misc. Income 0.00 750.38

Total Other Income 2,500.00 12,068.25

Net Other Income 2,500.00 12,068.25

Net Income -82,451.45 -1,124,886.24

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

November 2018

No Assurance Provided Page 2
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session in the second floor ballroom at 
431 E. Fayette Street; Syracuse, New York 13202 on January 16, 2019 at 6:00 p.m. 

The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 

PRESENT: 

Vito Sciscioli, Chair 
James Corbett, Vice Chair 
Julie Cerio, Secretary 
Michael LaFlair 
El Java Abdul Qadir 

EXCUSED: 

FOLLOWING PERSONS WERE ALSO PRESENT: 

Katelyn E. Wright  Executive Director  

The following resolution was offered by __________________, seconded by 
________________, to wit: 

Resolution No.:  1 of 2018 

RESOLUTION ELECTING OFFICERS AND COMMITTEE 
MEMBERS 

WHEREAS, the GSPDC is a not-for-profit corporation duly organized and validly 
existing under the laws of the State of New York; and 

WHEREAS, in accordance with the Bylaws of the GSPDC, the Board of Directors 
(the "Board"), at its Annual Meeting, has elected officers and committee members to serve 
until the Board's next Annual Meeting. 

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 

Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

Section 2. The Board hereby elects the following persons to the offices set forth 
opposite their names until their successors are elected and assume office: 
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  Name     Office 
        
  ___________   Chair 
  ___________   Vice Chair 
  ___________   Treasurer 
  ___________   Secretary      
 
 Section 3. The Board hereby elects the following persons to the Audit 
Committee to serve until their successors are elected: 
 
  1. ______  _____ 
  2. ______  _____ 
  3. ______  _____ 
 
 Section 4. The Board hereby elects the following persons to the Governance 
Committee to serve until their successors are elected: 
   
  1. ______  _____ 
  2. ______  _____ 
  3. ______  _____ 
 
 Section 5. The Board hereby elects the following persons to the Finance 
Committee to serve until their successors are elected: 
   
  1. ______  _____ 
  2. ______  _____ 
  3. ______  _____ 
 

Section 6. The Board hereby elects the following persons to the Personnel 
Committee to serve until their successors are elected: 
   
  1. ______  _____ 
  2. ______  _____ 
  3. ______  _____  
 
 

Section 7. The Chair and the Executive Director of the GSPDC are each hereby 
authorized and directed to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution. 
 
  
 Section 8. This Resolution shall take effect immediately. 
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 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ___ 

Michael LaFlair   VOTING ___ 

El Java Abdul Qadir   VOTING ___ 

 James Corbett   VOTING ___ 

Julie Cerio    VOTING ___ 
 

 The foregoing Resolution was thereupon declared and duly adopted. 
 
 
STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on January 16, 2019 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 19th day of February, 2019. 
 
 
 
 
       ______________________________ 

      Julie Cerio, Secretary 
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session in the second floor ballroom at 
431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on January 16, 2019 at 6:00 
p.m. 

The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 

PRESENT: 

Vito Sciscioli, Chair 
James Corbett, Vice Chair 
Julie Cerio, Secretary 
El Java Abdul Qadir 
Michael LaFlair 

EXCUSED: 

FOLLOWING PERSONS WERE ALSO PRESENT: 

Katelyn E. Wright  Executive Director  

The following resolution was offered by __________ seconded by __________, to 
wit: 

Resolution No.:  2 of 2018 

RESOLUTION ADOPTING CERTAIN GSPDC POLICIES, 
STATEMENTS AND PROCEDURES 

WHEREAS, the GSPDC is a not-for-profit corporation duly organized and validly 
existing under the laws of the State of New York; and 

WHEREAS, the GSPDC desires to adopt certain policies, statements and 
procedures to assist it in the implementation of its stated purposes and in compliance with 
the New York Not-For-Profit Corporation Law, the New York Public Authorities 
Accountability Act of 2005 and the New York Public Authorities Reform Act of 2009, as 
amended. 

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 

The GSPDC hereby adopts the following policies and guidelines in the form 
presented at this meeting: 

1. Code of Ethics
2. Conflict of Interest
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3. Defense and Indemnification Policy
4. Non-Discrimination Policy
5. Whistleblower Policy and Procedures
6. Privacy Policy
7. Personnel Policy
8. Travel and Discretionary Funds Policy
9. Compensation, Reimbursement and Attendance Policy
10. Real Property Acquisition Guidelines
11. Disposition of Real and Personal Property Policy
12. Policy Governing the Acceptance of Donated Real Property
13. Residential Occupant Relocation Policy
14. Land Bank Citizen Advisory Board's Guidelines for Land Bank Management and

Disposition of Real Property within the City of Syracuse
15. Procurement of Goods and Services Policy
16. Internal Control Policy
17. Mission Statement
18. Investment Policy

This Resolution shall take effect immediately. 

The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  

Vito Sciscioli VOTING ___ 

Michael LaFlair VOTING ___ 

El Java Abdul Qadir  VOTING ___ 

James Corbett VOTING ___ 

Julie Cerio VOTING ___ 

The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK ) 

COUNTY OF ONONADAGA )  ss.: 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on January 16, 2019 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all directors of the GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 19th day of February, 2019. 

______________________________ 
Julie Cerio, Secretary 
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431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

2018 Performance Objectives 

Preparation of annual performance objectives is required by Section 7.06 of the Intermunicipal Agreement 
between the City of Syracuse and County of Onondaga, which jointly created the Land Bank. 

Capacity  

 Continue to seek public funding for the Land Bank’s operations. Some level of public support will always

be necessary for the Land Bank to effectively pursue its mission to eliminate vacant and abandoned

properties, lessen the burdens they pose to local governments, improve quality of life in neighborhoods

afflicted with this challenge in an effort to retain existing residents, attract new ones, and grow the value

of the local property tax base.
o Significant local support has enabled the Land Bank to successfully apply for and be awarded nearly $7

million in funding from the Office of the NY Attorney General, funding things like renovations and

demolitions that wouldn’t otherwise be budgeted for at such levels.

o Public financial support may take the form of direct line-item allocations for the Land Bank in the County

and City’s annual budgets or the tax-sharing agreement permitted by the Land Bank Act, in which the Land

Bank can reach an agreement to split taxes generated by properties returned to taxable status through their 

efforts for a five-year period after the properties are sold by the Land Bank.

o Seek a long-term, predictable revenue stream that will ensure the Land Bank’s financial sustainability. This

is necessary if the Land Bank is to address the scale of abandoned property throughout Onondaga County.

o Continue to advocate for state funding for land banks’ work.

 Periodically reevaluate the Land Bank’s operations to identify opportunities to reduce expenses

(reevaluate which services are performed in-house versus by subcontractors, strategies for bulk-bidding

certain work, automating recurring administrative tasks, etc).

 Continue to support the New York Land Bank Association’s efforts to promote beneficial legislative

amendments, to secure additional sources of funding for land banks’ work, to provide training, and to

promote information-sharing among land banks across the state.

 Hire a full-time Community Outreach Coordinator, modeled after this position at the Genesee County

Land Bank in Flint, MI. This person will maintain communication between the Land Bank and community

based organizations and neighborhood residents and act as an advocate within the Land Bank.

We attempted to do this using AmeriCorps funding in 2018 but were unable to attract a qualified applicant. We 
plan to revisit this in 2019.  

Planning & Programming 

 Continue efforts to consolidate ownership of all abandoned properties under a single-owner to better

facilitate planning and to provide a clear, consistent process for buyers interested in purchasing these

properties. Property ownership is currently fractured under City, County, still seizable, SURA, etc.

 Work to assemble clusters of properties that can facilitate larger development projects and

transformative change in blighted neighborhoods. Identify and pursue at least two more opportunities

for site-assembly similar to the Butternut Street project.
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o Explore ways to bundle clusters of properties for privately financed redevelopment.

o Convene at least three community meetings in these areas where the Land Bank owns a

concentration of properties to educate neighbors about the Land Bank’s objectives and gather

their feedback on desired redevelopment outcomes.

 Work with neighborhood based nonprofit(s) to develop a maintenance program so that local youth can

get job training and get involved in (and have a stake in) maintaining the properties in their community.

Made attempts at this in 2018, but were unable to find a neighborhood based nonprofit that could do so cost-
effectively. Will continue to pursue in 2019.  
 Work with the City of Syracuse on strategies to ensure that the Land Banks decision to sell or land bank

certain properties complements the City’s targeted deployment of code enforcement, subsidies such as

CDBG and HOME funded projects, or other public investments.

We have continued to work with NBD to plan for the disposition of Land Bank properties according to strategies 
that complement their work.  
 Expand operations outside the City of Syracuse. In addition to acquiring properties via the County tax

auction, work with Towns and Villages to address tax-current blighted properties.

The Land Bank acquired nine properties outside of the City of Syracuse in 2018:  
o Two were demolished

o Four are listed for sale (three as-is and one renovated)

o Two are already sold

o One is currently occupied and in the process of being vacated

Production 

 Sell at least 150 properties and gross $1.5 million in sales proceeds.

Only sold 118 properties in 2018 grossing approx. $1 million in sales proceeds.  
 Strive to ensure that all homes redeveloped by the Land Bank, our development partners, or our buyers

pass a lead clearance inspection upon completion.

Was awarded funds by the CNY Community Foundation in 2018, which will enable us to do this in 2019.  
 Secure funding for and complete at least 60 blighted structures.

We were able to secure funds from the City of Syracuse in their 2018-19 budget, which supported the demolition 
of 22 blighted structures in 2018. 
 Upon intake, when developing work specs, or otherwise during periodic inspections, identify moderate

stabilization measures that will minimize visual blight and make homes more attractive for sale.  Bid out

these jobs if needed and complete as soon as is practically feasible.

We are seeking funding sources that will support this work in 2019.  
 Review inventory for ‘significant’ properties such as 406 Danforth and develop a plan for each to stabilize

the property and prevent any further deterioration.  Bid out and complete these jobs as soon as practically 

feasible.

We have been more diligent about following this practice in 2018.  
 Utilizing 2018 funding from Onondaga County, launch an architectural salvage and re-sale pilot program

that integrates workforce development training programs administered by Onondaga County.

This program, funded by $100,000 from Onondaga County DSS, enabled us to hire Project Joseph to undertake 
architectural salvage at Land Bank properties slated for demolition. It enabled Project Joseph to hire JobsPlus! 
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trainees and give them on-the-job experience. We plan to continue some version of this partnership in 2019, 
although we are running out to demo candidates that present opportunities for architectural salvage.  
 Issue RFPs and select preferred developers for 2520 S. Salina Street (Sean Casey Apartments), 2110 S.

Salina Street (South Presbyterian Church), and 1819 South Ave.

We issued an RFP for 1819 South Ave late in the year and only received one response so we are working to re-
launch that RFP and then will proceed with these other two along with numerous other high-profile properties 
in 2019. 
 Remodel and sell at least three more homes fully renovated through the Neighbors for Neighborhoods

Program.

One of these was completed in 2018 and the second two are still under construction.  

Guiding Principles – carried over from 2013 Performance Objectives 

1. Acquire and redevelop vacant and abandoned properties in Syracuse and Onondaga County, in a

coordinated manner, consistent with local municipalities’ Comprehensive Plans.

2. Support the revitalization of neighborhoods and enhance quality of life for neighborhood residents.

3. Encourage investment in business districts through the assembly and marketing of commercial and

industrial properties for private development.

4. Hold and maintain landmarks and properties of interest to the community in order to enable a rational

planning process for their redevelopment.

5. Acquire real property or an interest in real property in order to preserve land for future public use.

6. Lessen the burdens of government and act in the public interest.

7. Stabilize and grow the value of the real property tax base.

8. Enable the City to increase the property tax collection rate within the City of Syracuse, by acting as a

receiver of foreclosed properties.
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431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

2019 Performance Objectives 

Preparation of annual performance objectives is required by Section 7.06 of the Intermunicipal Agreement 
between the City of Syracuse and County of Onondaga, which jointly created the Land Bank. 

Capacity  

 Continue to seek public funding for the Land Bank’s operations. Some level of public support will always

be necessary for the Land Bank to effectively pursue its mission to eliminate vacant and abandoned

properties, lessen the burdens they pose to local governments, improve quality of life in neighborhoods

afflicted with this challenge in an effort to retain existing residents, attract new ones, and grow the value

of the local property tax base.
o Significant local support has enabled the Land Bank to successfully apply for and be awarded nearly $7

million in funding from the Office of the NY Attorney General, funding things like renovations and

demolitions that wouldn’t otherwise be budgeted for at such levels.

o Public financial support may take the form of direct line-item allocations for the Land Bank in the County

and City’s annual budgets or the tax-sharing agreement permitted by the Land Bank Act, in which the Land

Bank can reach an agreement to split taxes generated by properties returned to taxable status through their 

efforts for a five-year period after the properties are sold by the Land Bank.

o Seek a long-term, predictable revenue stream that will ensure the Land Bank’s financial sustainability. This

is necessary if the Land Bank is to address the scale of abandoned property throughout Onondaga County.

o Continue to advocate for state funding for land banks’ work.

 Periodically reevaluate the Land Bank’s operations to identify opportunities to reduce expenses

(reevaluate which services are performed in-house versus by subcontractors, strategies for bulk-bidding

certain work, automating recurring administrative tasks, etc).

 Continue to support the New York Land Bank Association’s efforts to promote beneficial legislative

amendments, to secure additional sources of funding for land banks’ work, to provide training, and to

promote information-sharing among land banks across the state.

 Hire a full-time Community Outreach Coordinator (or two part-time outreach coordinators), modeled

after this position at the Genesee County Land Bank in Flint, MI. This person will maintain communication

between the Land Bank and community based organizations and neighborhood residents and act as an

advocate within the Land Bank.

Planning & Programming 

 Continue efforts to consolidate ownership of all abandoned properties under a single-owner to better

facilitate planning and to provide a clear, consistent process for buyers interested in purchasing these

properties. Property ownership is currently fractured under City, County, still seizable, SURA, etc.

 Work to assemble clusters of properties that can facilitate larger development projects and

transformative change in blighted neighborhoods. Identify and pursue at least two more opportunities

for site-assembly similar to the Butternut Street project.

23



Page 2 of 3 

o Explore ways to bundle clusters of properties for privately financed redevelopment.

o Convene at least three community meetings in these areas where the Land Bank owns a

concentration of properties to educate neighbors about the Land Bank’s objectives and gather

their feedback on desired redevelopment outcomes.

 Work with neighborhood based nonprofit(s) to develop a maintenance program so that local youth can

get job training and get involved in (and have a stake in) maintaining the properties in their community.

 Work with the City of Syracuse on strategies to ensure that the Land Banks decision to sell or land bank

certain properties complements the City’s targeted deployment of code enforcement, subsidies such as

CDBG and HOME funded projects, or other public investments.

 Expand operations outside the City of Syracuse. In addition to acquiring properties via the County tax

auction, work with Towns and Villages to address tax-current blighted properties.

Production 

 Sell at least 120 properties and gross $1.25 million in sales proceeds.

 Strive to ensure that all homes redeveloped by the Land Bank, our development partners, or our buyers

pass a lead clearance inspection upon completion.

 Complete CRI Round 4 deliverables early (by end of 2019) so that additional funds can be requested for

2020:

o Demolish at least 56 blighted structures

o Complete 8 renovations with Home HeadQuarters, Inc.

 Utilizing funding from Onondaga County, continue partnership with Onondaga County DSS, Project

Joseph, and JobsPlus! to provide jobs skills training opportunities using Land Bank properties.

 Issue RFPs or work with commercial real estate brokers to select preferred developers for 2520 S. Salina

Street (Sean Casey Apartments), 2110 S. Salina Street (South Presbyterian Church), 1819 South Ave, and

similar high-profile Land Bank properties.

 Complete remaining Neighbors 4 Neighborhoods renovations – 1800 Lodi and 304 W. Beard Ave.
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Guiding Principles – carried over from 2013 Performance Objectives 

1. Acquire and redevelop vacant and abandoned properties in Syracuse and Onondaga County, in a

coordinated manner, consistent with local municipalities’ Comprehensive Plans.

2. Support the revitalization of neighborhoods and enhance quality of life for neighborhood residents.

3. Encourage investment in business districts through the assembly and marketing of commercial and

industrial properties for private development.

4. Hold and maintain landmarks and properties of interest to the community in order to enable a rational

planning process for their redevelopment.

5. Acquire real property or an interest in real property in order to preserve land for future public use.

6. Lessen the burdens of government and act in the public interest.

7. Stabilize and grow the value of the real property tax base.

8. Enable the City to increase the property tax collection rate within the City of Syracuse, by acting as a

receiver of foreclosed properties.
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened in public session in the second floor ballroom at 
431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on January 16, 2019 at 6:00 
p.m. 

The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 

PRESENT: 
Vito Sciscioli, Chair 
James Corbett, Vice Chair  
Michael LaFlair 
Julie Cerio, Secretary 
El-Java Abdul-Qadir 

EXCUSED:  

FOLLOWING PERSONS WERE ALSO PRESENT: 

Katelyn Wright Executive Director  

The following resolution was offered by Jim Corbett, seconded by Dan Barnaba, 
to wit: 

Resolution No.:  3 of 2018 

RESOLUTION AUTHORIZING THE SALE OF 
MULTIPLE PARCELS OF REAL PROPERTY 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real 
property by negotiation after listing the real property for sale with a licensed real estate 
broker and/or on the GSPDC’s website; and 
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WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the 
GSPDC to sell real property to an applicant who has not submitted the highest purchase 
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to 
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive 
use; and 
 
 WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 
 
 WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Properties List 
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties"); 
and 
 

WHEREAS, the Executive Director, after evaluating all purchase offers received 
for the Properties in accordance with the Property Disposition Policy, has recommended 
that the GSPDC sell each Property to the corresponding Buyer identified on the 
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the 
terms and conditions set forth therein; and 
 

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and 
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and 
purpose; and 

 
WHEREAS, the GSPDC has solicited competition for the each Property in 

accordance with the Property Disposition Policy; and 
 
WHEREAS, if any Property is being sold to a Buyer who has not submitted the 

highest purchase offer for such Property, the Board of Directors has determined that the 
sale is justified for the reasons set forth on the Properties List, said reasons being 
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant, 
abandoned, and tax-delinquent properties to productive use; and 

 
 WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer 
identified on the Properties List at the price set forth therein; and 
 
 WHEREAS, as may be noted on the Properties List, the GSPDC shall require 
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to 
ensure that the Buyer fulfills its development and use commitments to the GSPDC. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 

 
Section 1. The recitals above are hereby incorporated into this Resolution as if 

fully set forth herein. 
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 Section 2. The Members of the Board hereby authorize the GSPDC to sell each 
Property to the corresponding Buyer identified on the Properties List and authorize the 
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the 
Buyer as buyer with respect to each Property.  Each Contract to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Vito Sciscioli    VOTING ___ 

James Corbett   VOTING ___ 

Daniel Barnaba   VOTING ___ 

Julie Cerio    VOTING ___ 

 El-Java Abdul-Qadir   VOTING ___ 

 

 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK ) 

COUNTY OF ONONADAGA )  ss.: 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on January 16, 2019 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 19th day of February, 2019. 

______________________________ 
Julie Cerio, Secretary  
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431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

January 16, 2019 Sales Summary 

1) 100 Bungalow Terrace – Vacant Single-Family Property

Date Acquired: 05/31/2018 Listed: 12/11/2018 

Current List Price: $49,900 Days on Market: 23 days 

Original List Price: $49,900 Land Bank’s Minimum Renovation Est: $29,852.00 

100 Bungalow Terrace is a four-bedroom, one-bathroom home located in Strathmore. This property needs major 

renovations and is in our Home Ownership Choice program. The Land Bank received one qualified offer for this 

property. Mr. Brian Rushing intends to occupy this property as his primary residence. Mr. Rushing is a Syracuse City 

Fireman and is eligible for the Land Bank’s Public Employee Discount Program. Mr. Rushing has no experience with 

doing renovations so he plans to use a local contractor Top Priority Construction to complete the renovations. Based 

on the mortgage pre-approval letter submitted, he has the necessary funding to purchase the property as well as the 

necessary funds for the renovations.  

Based on the Land Bank’s disposition policies, staff recommend sale to Mr. Brian Rushing subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed and a residency enforcement mortgage 

requiring he occupy the home as his primary residence for five years. 

  100 Bungalow Terrace Purchase Offer 

Applicant Brian Rushing  

Offer $29, 900 Public Employee Discount = $49,900 

Plan Renovate to Owner-Occupy 

2) 302-04 Gere Ave. – Vacant Two-Family Property

Date Acquired: 07/31/2018 List Date:  09/13/2018 

Current List Price: $9,900 Days on Market: 112 days 

Original List Price: $9,900 Land Bank’s Minimum Renovation Est: $49,751.00 

302-04 Ave. is a six-bedroom, two-bath, three-family home located in the Far Westside neighborhood. As a three-family 

it is an illegal use and our spec requires it be converted to a two-family. This property needs major renovations and the 

Land Bank has received one qualified offer to purchase. Ms. Laura Case currently lives in California. However, she is 

currently in the process of relocating back to Syracuse. Mrs. Case and her husband are from Syracuse and have 

previously renovated and sold a two-family property that they purchased, lived in and sold prior to relocating to 

California for employment opportunities. Mrs. Chase has enough funds available to complete the project. The buyer 

will do some of the work and a contractor will do anything outside of their experience. The buyer plans to go beyond 

the mandatory renovations set by the Land Bank based on the narrative of experience that the buyer submitted. Mrs. 

Case and her husband have not decided if they will live in the property once the renovations are complete. However, 

they have submitted a detailed management plan to show if they do decide to rent out one or both units.  

Based on the Land Bank’s disposition policies, staff recommend sale to Laura Case subject to an enforcement mortgage 

to be discharged once the proposed renovations are completed.  
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                                    302-04 Gere  Ave. Purchase Offer 

Applicant Laura Case 

Offer $9,900 

Plan Renovate to Owner-Occupy or for Rental 

 

 
3) 338 Whittier Ave. – Vacant Single-Family Property 

Date Acquired: 08/30/2018  Listed: 11/15/2018 

Current List Price: $5,000  Days on Market: 49 days 

Original List Price: $5,000  Land Bank’s Minimum Renovation Est: $76,539 

 

338 Whittier Ave is a three-bedroom, one-bath home located in Tipp Hill. This property has been gutted down to the 

studs and will require major renovations. The property is currently in the Home Ownership Choice program and the 

Land Bank has received one qualified offer to purchase. Ms. Miriam E. Perez will purchase the property as her primary 

residence. She is currently living in Brooklyn, NY, but plans on relocating back to Syracuse. Ms. Perez  is a former 

mortgage banker with specialty in renovation financing. She is currently a self-employed real estate investor and 

property manager. Ms. Perez currently owns several rental properties in Syracuse and will stay in one of the properties, 

once she purchases this one so that she can be onsite throughout the renovation process. Ms. Perez submitted a 

detailed plan for her renovations and shows the necessary funding to complete the project.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Miriam E. Perez subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed and a residency enforcement mortgage 

requiring she occupy the home as her primary residence for five years. 
 

                                    338 Whittier Ave.  Purchase Offer 

Applicant Miriam E. Perez 

Offer $5,000 

Plan Renovate to Owner-Occupy 

 

 

4) 186-88 W. Ostrander Ave. – Vacant Two-Family Property 

Date Acquired: 10/03/2016  Listed: 08/28/2017 

Current List Price: $3,500  Days on Market: 504 days 

Original List Price: $3,500  Land Bank’s Minimum Renovation Est: $54,942.00 

 

186-188 W. Ostrander Ave is a six-bedroom, two-bath, two-unit property located in Brighton. This property was been 

listed for more than a year and needs major renovations. The Land Bank received one qualified offer to purchase. Mr. 

Emery Kinsey submitted and offer to purchase the property to use as a rental. Mr. Kinsey has experience with major 

construction work. He works full time with his uncle Kenneth Kinsey, who owns and operates TKTD General Contracting 

Inc. Emery Kinsey and his uncle Ken Kinsey will do a lot of the work themselves, however as required, Mr. Kinsey has 

submitted estimates from licensed contractors for the work requires permits to be pulled by licensed tradespeople. Mr. 

Kinsey has submitted a detailed management plan and the necessary funding to complete the project.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Emery Kinsey subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed. 
 

                                    186-188 W. Ostrander Ave.  Purchase Offer 

Applicant Emery Kinsey 

Offer $3,500 

Plan Renovate for Rental 
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5) 164-166 Mildred Ave. – Vacant Two-Family Property

Date Acquired: 10/30/2018 Listed: 12/14/2018 

Current List Price: $3,500 Days on Market: 20 days 

Original List Price: $3,500 Land Bank’s Minimum Renovation Est: $99,170.00 

164-166 Mildred Ave. is a four-bedroom, two-bath, two-unit property located in Eastwood. This property needs major 

renovations and will require substantial renovations to the foundation, which is in very bad condition. The Land Bank 

received one qualified offer for this property. Mr. Stefan Kalpaktchiev will purchase the property to use a rental. Mr. 

Kalpaktchiev currently owns several properties within a six-mile radius of 164-66 Mildred including the property next 

door at 160-62 Mildred Ave. Mr. Kalpaktchiev is a general contractor by trade with a specialty in masonry work. A 

detailed management and marketing plan has been submitted along with the necessary proof of funding needed to 

complete the required renovations.  

Based on the Land Bank’s disposition policies, staff recommend sale to Stefan Kalpaktchiev subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed. 

  164-166 Mildred Ave.  Purchase Offer 

Applicant Stefan Kalpaktchiev 

Offer $3,500 

Plan Renovate for Rental 

6) 433 Ellis Street – Vacant Single-Family Property

Date Acquired: 07/31/2018 Listed: 11/06/2018 

Current List Price: $9,900 Days on Market: 58 days 

Original List Price: $9,900 Land Bank’s Minimum Renovation Est: $70,900 

433 Ellis St is a three-bedroom, one-bath home located in Salt Springs. This property is in our Home Ownership Choice 

Program and will require major renovations, especially to the foundation of the property. The Land Bank has received 

one qualified offer to purchase this property. Ahmed Alhajaj will purchase this property as his primary residence. Mr. 

Alhajaj has several years of experience renovating properties, including framing and sheetrock, refinishing floors, minor 

electrical, kitchen and bathroom renovations, etc. He currently owns another property at 218 Seeley Rd. that he is 

renting out for additional income. Mr. Alhaja has submitted the necessary funds required to complete the project. Most 

of the work will done himself and anything outside the scope of his experience will be completed by licensed 

contractors.  

Based on the Land Bank’s disposition policies, staff recommend sale to Ahmed Alhajaj subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed and a residency enforcement mortgage 

requiring he occupy the home as his primary residence for five years. 

  433 Ellis St.  Purchase Offer 

Applicant Ahmed Alhajaj 

Offer $10,000 

Plan Renovate to Owner-Occupy 

7) 437 N. Salina St. – Vacant Commercial Property

Date Acquired: 3/14/18   Listed: 4/23/18 

Current List Price: $24,900 Days on Market: 262 days 

Original List Price: $24,900 Land Bank’s Minimum Renovation Est: $300,000 
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This building is a three-story, 4,746 sq. ft., row-building.  This mixed-use building was sold to OCIDA, who returned it to 

the land bank via a deed in lieu of foreclosure after their initial plans for the building didn’t come to fruition, after putting 

a new roof on the building.  It was off the market for several months during this stretch while we had another buyer 

under contract, who repeatedly failed to close.  It has been back on the market since late-October.  We have received 

two purchase offers from qualified developers.   

Dan Queri plans to renovate the building to contain two residential units (on the second and third floors) and plans to 

either occupy the ground floor with his business or lease that space out.  He has experience renovating mixed-use and 

commercial buildings like this and has a soft commitment from a bank and a grant funder for the estimated $378,000 

project cost.  We anticipate that given his experience he’ll have little trouble managing the permit and construction 

management process.  He ambitiously estimates he can complete the renovations within nine months.  

Dwell Equity Group, LLC plans to renovate all three floors as open office space for a potential tenant and their 

renovation budget is approx. $100,000.  They estimate that their typical timeline to complete is 18-24 months.  They are 

owned by Mike Harper who owns Ultraclean, Inc., an asbestos abatement company. They have been building up their 

capacity for building renovations and have purchased numerous properties from the Land Bank in the past so there are 

some cost savings that can be realized by them using their own crews to complete this job and their budget is lower 

partly since they aren’t building out residential units.  Of the properties they have purchased from the Land Bank, six 

have yet to get their enforcement mortgages discharged and are overdue; however two of those are all done and just 

waiting on a City permit close-out, two are almost done with their renovations, and the last two are gutted to the studs 

still (although one of these was subjected to delays due to the variance/permitting process).  

Both applicants are highly qualified and do good quality work.  

  437 N. Salina Street  Purchase Offer 

Applicant Daniel Queri Dwell Equity Group, LLC 

Offer $25,000 $26,500

Plan Renovate to Operate as a Rental  Renovate to Operate as a Rental  

8) 230 W. Pleasant Ave. – Buildable Vacant Lot

Date Acquired: 06/30/2016 

Dimensions: 49.5’ x 123’ 

The Land Bank demolished a house here on 10/31/18 using 2018-19 City funds. Owner-occupants on either side wish to 

split the lot and they will split the cost of the resub map required for the City to approve the lot line adjustment. 

Based on the Land Bank’s disposition policies, staff recommend sale of ½ to Markland Lynch and ½ to Laceyia Murray 

for $151 each contingent upon them combining their piece with their adjacent property.  

  230 W. Pleasant Ave.  Purchase Offer 

Applicant Markland Lynch, Jr. Laceyia Murray 

Offer $151 $151

9) 222 Hunt Ave. – Non-buildable Vacant Lot

Date Acquired: 11/29/2018 

Dimensions: 33’ x 140’ 

This lot was offered to both neighbors and only Leona H. Jones, an owner-occupant next door wanted to buy it. Based 

on the Land Bank’s disposition policies, staff recommend sale to Leona H. Jones contingent upon her merging the lot 

with her adjacent property.  
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                                    222 Hunt Ave.  Purchase Offer 

Applicant Leona H. Jones 

Offer $151 

 

 

10) 172 W. Matson Ave. – Buildable Vacant Lot 

Date Acquired: 11/29/2018 

Dimensions: 40’ x 136’ 

 

This was offered to both neighbors. Only Christine H. Capria, an owner-occupant next door, wanted to buy it.  Based on 

the Land Bank’s disposition policies, staff recommend sale to Christine H. Capria, contingent upon her merging the lot 

with her adjacent property. 
 

                                    172 W. Matson Ave.  Purchase Offer 

Applicant Christine H. Capria 

Offer $151 

 
 
11) 200 Van Rensselaer – Nonbuildable Vacant Lot 

Date Acquired: 1/29/2016 

Dimensions: 45’ x 68’ 

 

Since this lot is on a corner and faces Van Rensselaer there is only one logical buyer. This potential buyer has recently 

renovated the two-family next door as a rental property and owns other investment properties in the neighborhood. 

Their offer is contingent upon us first demolishing this structure. This property has been on the Land Bank’s demolition 

list since we acquired it in early 2016 and we anticipate that we can use CRI funds to demolish it in 2019. Based on the 

Land Bank’s disposition policies, staff recommend sale to PL Syracuse, LLC contingent upon them merging the lot with 

their adjacent property. 
 

                                    200 Van Rensselaer  Purchase Offer 

Applicant PL Syracuse, LLC 

Offer $976 
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CONTRACT BETWEEN 
THE GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION  

(LAND BANK) 
AND 

CATHOLIC CHARITIES OF THE ROMAN CATHOLIC DIOCESES OF SYRACUSE 
(CCOC) 

FOR THE CATHOLIC CHARITIES LAND BANK RELOCATION PROJECT 
 
THIS AGREEMENT entered into on the ___ day of January, 2019, by and between the Greater 
Syracuse Property Development Corporation, a not for profit corporation and local public 
authority created by Intermunicipal Agreement between the City of Syracuse and the County of 
Onondaga, with offices located at 431 E Fayette Street, Suite 375, Syracuse, New York 
(hereinafter referred to as the “Land Bank”) and Catholic Charities of Onondaga County, a not 
for profit corporation organized under the laws of the State of New York, with offices located at 
1654 West Onondaga Street, Syracuse, New York (hereinafter referred to as “CCOC”). 
 
WHEREAS, the Land Bank acquires real property pursuant to New York Not for Profit 
Corporation Law §1608, and returns that property to productive use through the powers and tools 
granted to Land Banks by the Laws of the State of New York, using a combination of public and 
private funds, and  
 
WHEREAS, the properties obtained by the Land Bank often require rehabilitation before they 
can be returned to productive use, and are frequently occupied by individuals or families who 
need to vacate said properties in order for rehabilitation to occur, and  
 
WHEREAS, the Land Bank wishes to engage CCOC to assist with the relocation of occupants 
identified by the Land Bank as requiring assistance to vacate properties in need of rehabilitation 
before they can be returned to productive use;  
 
NOW, THEREFORE, it is agreed between the parties hereto that: 
 

I. Eligibility/Scope of Work 
a. Activities: CCOC will be responsible for providing certain tenant relocation 

services during the term of this Agreement (the “Services”).  The Services to be 
provided by CCOC are specified on the attached Appendix A. 

II. Budget 
a. Any and all indirect and direct costs charged must be consistent with the 

conditions of the attached budget, titled Appendix B: Budget. Any amendments to 
the budget must be approved in writing by both CCOC and the Land Bank. 

III. Time of Performance 
a. The term of this Agreement shall commence on January 1, 2019 and end on 

December 31, 2019 unless sooner terminated as provided for herein. The term of 
this Agreement and the provisions herein may be extended upon written 
agreement between the parties. The term of this agreement shall be automatically 
extended to cover any additional time period during which CCOC remains in 
control of disbursed Land Bank funds.  
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IV. Compensation and Method of Payment 
a. Drawdowns for payment of eligible expenses shall be made against the line items 

for non-personnel specified in the attached budget and in accordance with 
performance. Expenses for general administration shall be paid against the line 
items for personnel in direct correlation to the personnel assigned to the scope of 
work and in accordance with performance.   

b. Payment requests and documentation must be in accordance with the Land Bank’s 
reimbursement policies and procedures.  The Land Bank shall not be responsible 
for reimbursing CCOC for any cost or expense which exceeds the budgeted 
amount for such cost or expense. 

V. Notices 
a. Notices required by this agreement shall be in writing and delivered via mail, 

commercial courier or personal delivery. Any notice delivered or sent as aforesaid 
shall be effective on the date of delivery or sending. All notices and written 
communications under this agreement shall be addressed to the individuals 
indicated below, unless otherwise modified by subsequent written notice.  
 

TO THE LAND BANK:   TO THE CCOC: 
Greater Syracuse Property Development Catholic Charities of Onondaga County 
Corporation     1654 West Onondaga St. 
431 E. Fayette Street Suite 375  Syracuse, NY 13204 
Syracuse, NY 13202 
 

VI. General Conditions 
a. General Compliance: The CCOC agrees to comply with all applicable Federal, 

State and Local laws, regulations and policies relative to these funds or bearing on 
the Services to be provided by the CCOC hereunder. 

b. Independent Contractor: Nothing contained in this agreement is intended to or 
shall be construed in any manner, as creating or establishing the relationship of 
employee/employer between the parties. The CCOC at all times shall remain an 
“independent contractor” with respect to the services to be performed under this 
contract.  

c. Hold Harmless: The CCOC shall hold harmless, defend and indemnify the Land 
Bank from any and all claims, actions, charges, and judgments whatsoever that 
arise out of the CCOC’s performance or non-performance of the services or 
subject matter called for in this agreement. The Land Bank shall likewise hold 
harmless, defend and indemnify the CCOC from any and all claims, actions, 
charges, and judgments whatsoever that arise out of the Land Bank’s performance 
or non-performance of the services or subject matter called for in this agreement.  
This paragraph shall survive the termination or expiration of this Agreement. 

d. Liability Insurance:  CCOC shall provide for itself and maintain at its own cost 
and expense until the completion of the Work the following forms of insurance:   

i. Commercial General Liability ("CGL") coverage with limits of liability 
not less than One Million Dollars ($1,000,000.00) per occurrence and not 
less than Two Million Dollars ($2,000,000.00) annual aggregate.  If CGL 
coverage contains a General Aggregate Limit, such General Aggregate 
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Limit shall apply separately to each Property.  CGL coverage shall be 
written on ISO occurrence form GC 00 01 (1093) or a substitute form 
providing equivalent coverage.   

ii. Commercial Liability Umbrella coverage with limits of liability not less 
than Two Million Dollars ($2,000,000.00).  

iii. Comprehensive Automobile Liability coverage with limits of not less than 
One Million Dollars ($1,000,000.00) per accident.    

iv. Workers' Compensation and Employers' Liability in form and amounts 
required by law. 

The Land Bank shall be named as an additional insured on the policies required by 
subparagraphs (a) and (b) above. The Contractor shall furnish certificates of 
insurance to the Land Bank and corresponding policy endorsement setting forth the 
required coverage hereunder prior to entering the Property or commencing any 
Work, and such polies shall contain an endorsement requiring the carrier to give at 
least ten days' prior notice of cancellation to the Land Bank.  All insurance required 
by this Contract shall be primary and non-contributing to any insurance maintained 
by the Land Bank.  The Contractors policy may not contain any exclusion for NY 
Labor Law, injury to employees or injury to subcontractors.  Subcontractors are 
required to have an unmodified Commercial General Liability policy without 
limitation with respect to Employers Liability and injury to Independent 
Contractors.  The Contractor shall ensure that any subcontractors hired carry 
insurance with the same limits and provisions provided herein.  The Contractor 
agrees to cause each subcontractor to furnish the Land Bank with copies of 
certificates of insurance and the corresponding policy endorsements setting forth 
the required coverage hereunder prior to any such Contractor entering the Property 
or commencing any Work.   

e. Amendments: No modification, amendment, addition to, or termination of this 
Agreement shall be valid or enforceable unless in writing and signed by all the 
parties hereto. 

f. Termination at Will.  This Agreement may be terminated by either party for any 
reason or for no reason upon the giving of written notice to the other of such 
termination at least thirty (30) calendar days in advance of such date of 
termination.  The parties shall work with each other in good faith during such 
notice period for the purpose of completing their respective obligations hereunder. 

g. Termination for Cause.  This Agreement may be terminated by the Land Bank for 
cause if the CCOC is in material breach of its obligations under this Agreement 
and such breach continues un-remedied for more than ten (10) days after the 
CCOC receives written notice stating the specific item or items of material breach 
under this Agreement from the Land Bank, provided that, if such breach is 
capable of cure but cannot be cured within such ten (10) day period, as long as the 
CCOC commences a cure within such ten (10) day period and prosecutes the 
same with due diligence, there shall be no termination for cause. In the event this 
Agreement is terminated at will or for cause, the CCOC shall promptly return to 
the Land Bank any funds advanced by it to the CCOC pursuant to this Agreement. 

VII. Administrative Requirements 
a. Financial Management 
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i. Accounting Standards: The CCOC agrees to comply with 24 CFR 84.21-
28, Standards for Financial Management Systems, and agrees to adhere to
the accounting principles and procedures required therein, utilize adequate
internal controls, and maintain necessary source documentation for all
costs incurred.

ii. Cost Principles: The CCOC shall administer its program conformance
with OMB Circular A-122 “Cost Principles for Non-Profit Organizations.”
This principal shall be applied for all costs incurred whether charged on a
direct or indirect basis.

b. Documentation and Record Keeping
i. Records to be Maintained: The CCOC shall maintain case records

electronically with full descriptions of each activity undertaken, as well as
all financial records pertinent to said activities.

ii. Retention: The CCOC shall retain all financial records, supporting
documents, statistical records, and all other records pertinent to this
agreement for a period of four years. The retention period begins when the
CCOC submits reports or activity or vouchers for payment to the Land
Bank. Notwithstanding the above, if there is litigation, claims, audits,
negotiations, or other activity that involves any of the records cited, and
that have started before the expiration of the four-year period, then such
records shall be retained until the completion of the actions and resolution
of the issues, or the expiration of the four-year period, whichever occurs
later.

iii. Client Data: The CCOC shall maintain client data demonstrating client
eligibility for services provided.  Such data shall include, but not be
limited to: client name, address, income level, description of services
provided, and referral from the Land Bank.

iv. Disclosure: The CCOC understands that client information collected under
this contract is private and the use or disclosure of such information, when
not directly related with the administration of the Land Bank or CCOC’s
responsibilities with respect to services provided under this contract, is
prohibited unless written consent is obtained from such person receiving
services, and in the case of a minor, that of a responsible parent/guardian.

v. Close Outs: The CCOC’s obligation to the Land Bank shall not end until
all close-out requirements are completed. Activities during this close-out
period shall include, but are not limited to: making final payments,
disposing of program assets (including the return of all unused materials,
equipment, unspent cash advances, program income balances, and
accounts receivable to the Land Bank), and determining the custodianship
of records. Notwithstanding the foregoing, the terms of this agreement
shall remain in effect during any period that the CCOC has control over
Land Bank funds.

vi. Audits and Inspections: All CCOC records with respect to any matters
covered by this agreement shall be made available to the Land Bank,
funding agency, and/or any of their authorized representatives, at any time
during normal business hours, as often as deemed necessary, to audit,
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examine, and make excerpts or transcripts of all relevant data. Any 
deficiencies noted in audit reports must be fully cleared by the CCOC 
within 30 days after receipt by the CCOC. Failure of the CCOC to comply 
with the above audit requirements will constitute a violation of this 
contract and may result in the suspension or termination of this agreement, 
or the withholding of future payments.  

c. Reporting and Payment Procedures
i. Program Income: There is no anticipated program income.

ii. Payment Procedures: The Land Bank shall pay to the CCOC funds
available under this agreement based upon information submitted by the
CCOC and consistent with any approved budget and Land Bank policy
concerning payments. With the exception of certain advances, payment
will be made within 30 days by the Land Bank for eligible expenses
actually incurred by the CCOC, and not to exceed actual cash
requirements.

iii. Progress Reports: The CCOC shall maintain adequate records in order to
provide twice-monthly progress reports to the Land Bank. Failure to
comply with reporting deadlines will result in payment being withheld
until reports are received. Monthly reports shall be received by the 30th of
the month for the month ending immediately prior.

VIII. Personnel and Participant Conditions
a. Civil Rights

i. Compliance: The CCOC agrees to comply with all City of Syracuse and
New York State laws regarding civil rights and with Title VI of the Civil
Rights Act of 1964 as amended, Title VIII of the Civil Rights Act of 1968
as amended, Section 109 of Title I of the Housing and Community
Development Act of 1974 as amended, Section 504 of the Rehabilitation
Act of 1973, the Americans with Disabilities Act of 1990, the Age
Discrimination Act of 1975, Executive Order 11063, and with Executive
Order 11246 as amended by Executive Orders 11375,11478, 12107, and
12086. 

ii. Non-discrimination: The CCOC agrees to comply with the non-
discrimination in employment and contracting opportunities laws,
regulations, and executive orders referenced in 24 CFR 570.607, as
revised by E.O. 13279. The applicable non-discrimination provisions in
HCDA §109 are still applicable. The CCOC will not discriminate against
any employee or applicant for employment because of race, color, creed,
religion, ancestry, national origin, sex, disability, or other handicap, age,
marital status, or status with regard to public assistance. The CCOC will
take affirmative action to ensure that all employment practices include but
are not limited to the following: firing, upgrading, demoting, transferring,
recruiting, or recruitment advertising, layoff, termination, rates of pay or
other forms of compensation, and selection for training, including
apprenticeship. The CCOC agrees to post in conspicuous places, available
to employees and applicants for employment, notices delineating
provisions of this non-discrimination clause.
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iii. Persons with Disabilities: No eligible person(s) may be denied access to 
programs and services assisted with this project on the basis of disability 
status. If the physical location of the program offices is not accessible and 
cannot be modified to assure accessibility to persons with physical 
disabilities, the CCOC must be willing to take programs and services to 
physically accessible locations upon request. 

b. Equal Opportunity and Affirmative Action Statement:  
The CCOC will, in all solicitations or advertisements for employees 
placed by or on behalf of the CCOC, state that it is an Equal Opportunity 
or Affirmative Action employer.  

IX. Employment Restrictions 
a. Labor Standards: The CCOC agrees to comply with the requirements of the 

Secretary of Labor in accordance with the Davis-Bacon Act as amended, the 
provisions of Contract Work Hours, the Safety Standards Act (40 U.S.C. 327 et 
seq.), and all other applicable federal, state and local laws and regulations 
pertaining to labor standards insofar as those acts apply to the performance of this 
Agreement. The CCOC agrees to comply with the Copeland “Anti-Kickback” Act 
(18 U.S.C. 875 et seq.) and its implementing regulation of the U.S. Department of 
Labor at 29 CFR Part 5. The CCOC shall maintain documentation, which 
demonstrates compliance with hour and wage requirements of this part. Such 
documentation shall be made available to the Land Bank for review upon request.   

X. Ground for Cancellation of Agreement by the Land Bank; Disqualification for 
Future Contracts with Public Authorities. 
a. Notwithstanding anything herein to the contrary, this Agreement may be 

cancelled or terminated by the Land Bank without penalty or damages of any kind 
upon (1) refusal by an owner, shareholder, member, manager director or officer of 
the CCOC, when called before a grand jury, head of state department, temporary 
state commission or other state agency, the organized crime task force in the 
department of law, head of a city department, or other city agency, which is 
empowered to compel the attendance of witnesses and examine them under oath, 
to testify in an investigation concerning any transaction or contract had with the 
state, any political subdivision thereof, a public authority or with any public 
department, agency or official of the state or of any political subdivision thereof 
or of a public authority, or (2) refusal of such person to sign a waiver of immunity 
against subsequent criminal prosecution, or (3) refusal of such person to answer 
any relevant question with respect to such transaction or contract.   

b. Further, such person, and any firm, partnership, limited liability company or 
corporation of which such person is a shareholder, member, partner, director or 
officer shall be disqualified from thereafter selling to or submitting bids to or 
receiving awards from or entering into any contracts with any public authority or 
official thereof, for goods, work or services, for a period of five years after such 
refusal. 

c. In the event of cancellation or termination of this Agreement pursuant to this 
Paragraph, any monies owing by the Land Bank for Services completed prior to 
the cancellation or termination shall be paid to the CCOC. 
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XI. Iran Divestment Act of 2012 Certification.  By signing this Agreement, each person 
and each person signing on behalf of any other party certifies, and in the case of a 
joint bid or partnership each party thereto certifies as to its own organization, under 
penalty of perjury, that to the best of its knowledge and belief that each person is not 
on the list created pursuant to paragraph (b) of subdivision 3 of section 165-a of the 
New York State Finance Law. 

XII. Conduct. 
a. Assignability: The CCOC shall not assign or transfer any interest in this contract 

without the prior written consent of the Land Bank hereto, provided, however, 
that claims for money due or to become due to the CCOC under this contract may 
be assigned to a bank, trust company, or other financial institution without such 
approval. Notice of any such assignment or transfer shall be furnished promptly to 
the Land Bank.  

b. Subcontracts: No subcontracts are anticipated with this program.  
c. Conflict of Interest:  

i. No officer, employee, or agent of the Land Bank who exercises any 
functions or responsibilities in connection with the planning and carrying 
out of the program, or any other person who exercises any functions or 
responsibilities in connection with the program, shall have any personal 
financial interest, direct or indirect, in this agreement; the Land Bank shall 
take appropriate steps to assure compliance. 

ii. The CCOC shall maintain a written code or standards of conduct that shall 
govern the performance of its officers, employees, or agents engaged in 
the award and administration of this program. 

iii. No employee, office, or agent of the CCOC shall participate in the 
selection, award, or administration of this program, if a conflict of interest, 
real or apparent, would be involved. 

iv. No employee, office, or agent of the CCOC or Land Bank, or consultant, 
officer, or elected or appointed official of the CCOC or Land Bank, who 
exercise or have exercised any functions or responsibilities in connection 
with this program, or who are in a position to participate in a decision 
making process or gain inside information with regard to this program, 
may obtain a financial interest in any contract, or have a financial interest 
in any contract, subcontract, or agreement with respect to this program, for 
themselves or for those with whom they have business or immediate 
family ties during their tenure.  

XIII. Severability: If any provision of this agreement is held invalid, the remainder of the 
agreement shall not be affected thereby, and all other remaining parts of this 
agreement shall nevertheless remain in full force and effect. 

XIV. Section Headings and Subheadings: The section headings and subheadings in this 
agreement are included for convenience only and shall not limit or otherwise affect 
the terms of the agreement.  

XV. Entire Agreement: This is the entire agreement between the Land Bank and the 
CCOC as to the subject matter hereof and supersedes any agreement heretofore 
entered into. 

41



  8 
 

XVI. Binding Effect:  This Agreement is binding upon and inures to the benefit of the 
parties, their respective successors and approved assigns. 

XVII. Attorneys’ Fees:  If any action, suit, arbitration or other proceeding is instituted to 
remedy, prevent or obtain relief from a default in the performance by a party of its 
obligations under this Agreement, the prevailing party shall be entitled to recover all 
of such party’s attorneys’ fees incurred in each and every such action, suit, arbitration 
or other proceeding, including any and all appeals therefrom.  As used in this 
paragraph, attorneys' fees shall be deemed to include the full and actual costs of any 
legal services actually performed in connection with the matters involved calculated 
on the basis of the usual fee charged by the attorney performing such services and 
shall not be limited to mean "reasonable attorneys' fees" as defined in any statute or 
rule of court. 

XVIII. Governing Law:  This Agreement shall be interpreted and enforced in accordance 
with the laws of the State of New York. 

XIX. Venue:  Any action or proceeding relating to this Agreement will be brought in the 
Supreme Court of the State of New York in the County of Onondaga.  The parties 
consent to the jurisdiction of such court and agree that such court is a convenient 
forum. 

 
IN WITNESS THEREOF, the Parties have executed this contract as of the date first written 
above.  
 
 
THE GREATER SYRACUSE PROPERTY   CATHOLIC CHARITIES OF  
DEVELOPMENT COPORATION   ONONDAGA COUNTY 
 
By: ________________________________  By:_______________________________ 
 
Print Name: _Katelyn Wright __   Print Name: ________________________ 
 
Title:___Executive Director___   Title:______________________________ 
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STATE OF NEW YORK )  
COUNTY OF ONONDAGA ) ss:  
On this ____ day of _____________, 2019 before me, the undersigned, a Notary Public in and 
for said state, personally appeared _______________________________, known to me or 
proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed 
to the within instrument and acknowledged to me that he executed the same in his capacity, and 
that by his signature on the instrument, the individual, or the person upon behalf of which the 
individual acted, executed the instrument.  
 
 

_____________________________  
Notary Public 

 
 

  
 
STATE OF NEW YORK )  
COUNTY OF ONONDAGA ) ss:  
On this ____ day of _____________, 2019 before me, the undersigned, a Notary Public in and 
for said state, personally appeared _______________________________, known to me or 
proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed 
to the within instrument and acknowledged to me that he executed the same in his capacity, and 
that by his signature on the instrument, the individual, or the person upon behalf of which the 
individual acted, executed the instrument.  
 
 

_____________________________  
Notary Public 
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APPENDIX A  
SCOPE OF SERVICES 

CATHOLIC CHARITIES LAND BANK RELOCATION PROJECT 
 

1. Project Mission 
Catholic Charities of Onondaga County (CCOC) will provide relocation assistance 
and case management, including direct financial assistance for eligible costs, to 
households identified by the Greater Syracuse Property Development Corporation 
(LAND BANK). 
 

2. Target Population 
Cooperative occupants of properties owned by the Land Bank who have been 
identified as needing assistance with relocating and who are not living in a home 
declared by the City of Syracuse to be unfit for human habitation. 

 
3. Program Outcomes 

Catholic Charities will provide relocation services (defined below) to the target 
population.  Catholic Charities will provide direct financial assistance for eligible 
costs to the target population. 
 

4. Program Outputs 
Catholic Charities case workers will directly assist 24 households in Land Bank-
owned properties with relocating to independent housing.  Service provision will 
entail the following: Direct referrals from the Land Bank to assist with relocation 
services for households assessed to be in need of assistance with locating and 
obtaining housing will be assigned a case manager who will provide the client with 
direct assistance with relocation to safer and/or more affordable housing and will 
provide the client with referrals to other community resources that will help client 
households to develop a network of support aimed at stabilizing their housing 
situation. Direct financial assistance will cover the following eligible costs: include 
transportation, security deposit, first month’s rent, moving costs, storage costs, and 
utility assistance.  

 
5. Reporting and Monitoring 

CCOC will accept referrals directly from the Land Bank for occupants of properties it 
owns who are not otherwise eligible for another relocation program.  CCOC will 
track referrals and outcomes, with a minimal twice-monthly report to the Land Bank 
regarding program outputs and progress made with each active case.  
 

6. Project Timeline 
The timeframe for the completion of the relocation services for the housing 
vulnerable project for the Catholic Charities Land Bank Relocation Project is 
calendar year 2019 (1/1/2019 – 12/31/19).  
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Appendix B

2019

Contract Total

Personnel

1/2 FTE Case Worker 15,500.00$ 

 Supervisor 1,333.33$   

Fringe 6,000.00$   

Total Personnel 22,833.33$ 

Operations

Phone 320.00$       

Rent 800.00$       

Office Setup/Supplies 1,000.00$   

Mileage/Parking 2,333.33$   

Total Operations 4,453.33$    4,453.33$   

Administration‐12% 534.40$       

Project Total 27,821.07$ 

 Financial Aid 10,000.00$ 

Administration‐12% 1,200.00$   

Project Total 11,200.00$ 

Contract Total 39,021.07$ 

Land Bank Tenant Relocation‐Staffing

Land Bank Tenant Relocation‐Temporary 

Financial Aid
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