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Minutes 

Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 

8:30 AM Tuesday, March 19, 2019 

431 E. Fayette Street, 3rd Floor Conference Room 

Syracuse, NY 13202 
 

Board Members Present: Vito Sciscioli, Michael LaFlair, Julie Cerio, El Java Abdul Qadir 

Board Members Excused: Jim Corbett 

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, April Panek, Chamar Otis, Dave 

Rowe, Rich Puchalski, Paul Driscoll, Cali Khakoo, Patrick Hogan 
 

I. Call to Order 

Vito Sciscioli called the meeting to order at 8:30 AM.  

 

II. Roll Call  

Mr. Sciscioli noted that all board members except for Jim Corbett were present.  

 

III. Proof of Notice 

Mr. Sciscioli noted that public notice had been properly posted.  

 

IV. Minutes 

Julie Cerio moved to approve the minutes from February 19, 2019. Mike LaFlair seconded this motion. All board 

members present voted unanimously to approved the minutes from February 19, 2019.  

 

V. Executive Summary & Financial Statements 

Ms. Wright noted that financial statements through the end of January were attached and asked if board members 

had any questions. There were none.  

 

VI. New Business 

A. Approve 2018 Audit 

Ms. Wright noted that the Audit Committee had met earlier with the auditors, reviewed the draft audit include in the 

agenda packets, and recommends its approval by the full board.  Mr. Sciscioli asked how that meeting went and 

whether the auditors were there.  Julie Cerio reported that it went well, there were no significant findings and that it 

was a clean audit. She mentioned that they did have one note, but that it was not significant enough to include in the 

financial statements.   

 

Julie Cerio moved to approve the 2018 audit. Mike LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY VOTED TO APPROVE THE 2018 AUDIT.  

 

B. Approve 2018 Annual Report to the ABO 

Ms. Wright indicated that she needed to make an edit on p. 6 to list the subsidiary LLC that the Land Bank created in 

2018 – GSPDC 200 Maple Street, LLC. She explained that Land Banks have the statutory authority to create LLCs and 

they initially wanted to take title to this property in such an LLC, but later decided not to and so it doesn’t hold any 

assets or properties. Mr. LaFlair asked if the purpose of creating such an LLC would be to take title to brownfields. Ms. 

Wright indicated that was one purpose but that a lender might also require a property be placed in a single-asset LLC 
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if the Land Bank were taking out a commercial loan for which that property serves as collateral. Mr. Sidd confirmed 

that would also be permitted.  Mike LaFlair moved to approve the 2018 ABO report. El Java Abdul Qadir seconded this 

motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE 2018 ABO REPORT.  

 

C. Authorize Acquisition of 440 Columbus Ave 

Ms. Wright noted that this vacant lot is located next to the Stickley House, which is discussed later in the agenda. She 

noted that the City is willing to add 440 Columbus to Phase XVI, which the board has already voted on, and that she 

thinks it makes sense to acquire this vacant lot to combine with the Stickley House to give them room for off-street 

parking. Mr. Sciscioli asked if everyone was familiar with the Stickley house and there was some discussion. Mike 

LaFlair moved to authorize the Land Bank to acquire 440 Columbus Avenue. Julie Cerio seconded this motion.  ALL 

BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE 

440 COLUMBUS AVE. 

 

D. Authorize the Sale of Multiple Properties 

Ms. Wright noted that there had been some changes from the version emailed out in advance of the meeting. She 

summarized each case.  

 

She noted that 204 and 210 Davis were recently added. At the CAB’s urging she had reached out to Mr. Job to let him 

know that he could make an offer on both properties. He viewed 210 Davis over the weekend and decided that he still 

only wanted 204, but increased his offer to $12,000.  Ms. Smarr wanted both 204 and 210 and despite the fact that her 

offer was lower, Ms. Wright stated that she was eager to sell both properties because 210 had been on the market for 

over a year with very little interest. She noted that Ms. Smarr’s development proposal was very well researched and 

that she’d submitted a thorough operating pro forma.  Julie Cerio agreed that it was a good opportunity to sell 

multiple difficult properties.   

 

El Java Abdul Qadir asked why Ms. Wright recommended 122 Erickson be sold to a flipper instead of an owner-

occupant buyer looking to relocate to Syracuse to be closer to their business.  She noted that in the past they haven’t 

differentiated between flippers and owner-occupants in a case where the house would be guaranteed to become 

owner-occupied either way and that in this case she’d recommended sale to the highest bidder, but that the board 

could certainly move to amend the resolution.  

 

Julie Cerio moved to authorize the sale of multiple properties. El Java Abdul Qadir seconded the motion.  ALL BOARD 

MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE 

PROPERTIES.  

 

E. Noncompetitive Sale of 259 Edison  

Ms. Wright explained that this was not a very marketable house, but not necessarily a demolition candidate and so 

probably not something the Land Bank would prioritize spending our own funds on.  The potential buyer owns an 

auto repair shop nearby and wishes to acquire this property to demolish the house and create additional parking for 

his business.  He is offering the cost of the demolition on the condition that the Land Bank demolish the house prior to 

conveying it to him.  She also explained that the land bank had obtained quotes for the demolition and that Crisafulli 

was the lowest bidder.   

 

Julie Cerio moved to authorize the sale of 259 Edison to Richard Sgroi and to authorize the Land Bank to contract with 

Crisafulli Trucking for the demolition of 259 Edison.  Mike LaFlair seconded this motion.  ALL BOARD MEMBERS 

PRESENT UNANIMOUSLY PASSED A RESOLUTION TO AUTHORIZE THE SALE OF 259 EDISON TO RICHARD SGROI AND 

TO AUTHORIZE THE LAND BANK TO CONTRACT WITH CRISAFULLI TRUCKING FOR THE DEMOLITION OF 259 EDISON. 

 

F. Noncompetitive Sale of 713 Marcellus 

Ms. Wright explained that the owner of the Rockwest building wishes to buy this property for $1,000 and demolish the 

house located here. He will then cover the lot with gravel and use it for off-site parking for his building, which is 

located across the street. This is allowed in a Local Business, Class A zoning district.   
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Mike LaFlair asked whether there had been any community outreach and, even though this would be allowed by 

zoning, would it be out of character with the residential nature of the block? Ms. Wright stated that they hadn’t done 

any neighborhood outreach, but that this wouldn’t be the first gravel lot installed on this side of the street; the Land 

Bank previously sold another lot on this block to Rockwest that they’re using for this purpose.  

 

Rich Puchalski mentioned that Rockwest was using that other lot for snow storage, but that SUN had complained to 

him and he’d stopped the practice.  He also mentioned that there have been neighborhood complaints about 

overflow from the Rockwest lot and people parking on both sides of Ontario Street, which they fear may not leave 

enough room for a fire truck to get through.  

 

Mr. Sciscioli asked if they should table the item so that staff can do more outreach. Mr. LaFlair moved to table this 

item. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT AGREED TO TABLE THE SALE OF 713 

MARCELLUS FOR A FUTURE MEETING.  

 

G. Noncompetitive Sale of 604 Wolf 

Ms. Wright explained that this is a demolition candidate, but not a priority for 2019.  Angelo Chiodo’s business is 

nearby but not immediately adjacent to this property. He wants to see it demolished and would like to use it for 

parking, which is allowed in this Local Business, Class A zoning district. She has obtained quotes and expects the 

demolition will cost over $15,000. Mr. Chiodo is offering $8,000.  El Java Abdul Qadir moved to approve sale for 

$10,000. Julie Cerio seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION 

AUTHORIZING THE LAND BANK TO SELL THIS PROPERTY FOR $10,000, WITH THE LAND BANK COVERING THE 

REMAINING COST OF DEMOLITION.  

 

H. Authorize the Land Bank to enter into contract(s) for lawn mowing services  

Ms. Wright indicated that they had put this service out to bid, soliciting proposals for 2019-20 lawn mowing services 

and received numerous bids. She said that the lowest bidder is the same vendor who did the work last year (MNS Pro 

Companies) and that they were very satisfied with the quality of their work, they had the capacity to keep up with the 

size of the Land Bank’s inventory. She noted that MNS Pro Companies is an MBE. Julie Cerio moved to authorize the 

Land Bank to enter into a two year contract with MNS Pro Companies for lawn mowing services. El Java Abdul Qadir 

seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE 

LAND BANK TO CONTRACT WITH MNS PRO COMPANIES FOR TWO YEARS FOR LAWN MOWING SERVICES.  

 

I. Authorize the Land Bank to enter into contract(s) for spring cleanup services 

Ms. Wright stated that the Land Bank’s lawn contract and snow contracts include an hourly rate for other labor as 

needed and that last year they’d used these vendors to clean up their properties after the snow melt. This ended up 

costing over $113,000 – over $90,000 of which was for labor. She put the project out to bid hoping to reduce that cost, 

but the three lowest bidders were the same companies that they used the prior year.  She stated that they need all 

three since there is too much work for one vendor to get through in a timely manner, and she recommended that they 

pay the average of the three rates - $28.50 an hour per laborer.  The companies found this agreeable.  El Java Abdul 

Qadir moved to authorize the Land Bank to contract with MNS Pro Companies, Project Joseph, and Mitchell’s 

Construction Solutions for spring cleanups. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH MNS PRO COMPANIES, 

PROJECT JOSEPH, AND MITCHELL’S CONSTRUCTION SOLUTIONS FOR SPRING CLEANUPS. 

 

J. Authorize the Land Bank to contract for multiple demolitions (funded by CRI Round 4)  

Ms. Wright explained that the Land Bank is required to complete 45 demolitions between July 1, 2018 and June 30, 

2019 per the terms of their City funding contract. These 13 will get them to that total. In addition, they have to spend 

the City’s $500,000 and a matching $500,000. Even with these 13, they are still about $50,000 short. Next month they 

will have another round of demos to approve and that will get them to that goal.  The matching $500,000 is made up 

of CDBG funds the Land Bank was awarded over the winter and Round 4 CRI funding. These 13 recently bid out will be 

paid for with CRI funds. She noted that three demolition companies responded to the RFP and Crisafulli Trucking was 
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the lowest, bidding $221,690 to demolish 13 houses. Julie Cerio moved to authorize the Land Bank to contract with 

Crisafulli Trucking for the demolition of 13 properties. El Java Abdul Qadir seconded this motion. ALL BOARD 

MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH 

CRISAFULLI TRUCKING FOR THE DEMOLITION OF 13 PROPERTIES.  

 

K. Transfer enforcement mortgage for 122 Huron Street  

Ms. Wright explained that this mortgage has been in default for quite some time, but that they thought the City could 

foreclose in the same amount of time that it would take the Land Bank to complete a judicial foreclosure, but at much 

less expense so they had opted not to foreclose on the mortgage. She was surprised to see that the owner recently 

paid off his delinquent taxes and she was approached by an attorney representing John Wright, who purchased the 

property from the Land Bank, explaining that he had secured a buyer and inquiring about whether the Land Bank 

would discharge its lien against the property. She explained that they would not discharge the lien since the property 

had never been renovated, but that they might consider letting the new buyer, a Mohamed A Mohamed living on Park 

St, assume the mortgage with a new 12-month deadline if they were willing/able to complete the renovations. She 

asked whether the board would entertain this proposal and, if not, said that they could try and get the property back 

via a deed in lieu of foreclosure. John Sidd suggested that since he paid $5,000 for the property, the Land Bank might 

offer him $5,000 to give it back via a deed in lieu.  He also noted that this was a valuable reason for having the 

enforcement mortgages – they might not always guarantee the house gets renovated in 12 months, but it keeps the 

Land Bank involved in future transactions so that we might push for better outcomes.   

 

After some discussion, Mike LaFlair moved to authorize the Land Bank to let the new buyer assume the enforcement 

mortgage if he met all of the Land Bank’s typical screening criteria for buyers.  Julie Cerio seconded the motion.  ALL 

BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A MOTION AUTHORIZING THE LAND BANK TO LET THE NEW 

BUYER ASSUME THE ENFORCEMENT MORTGAGE IF HE MEETS ALL OF THE LAND BANK’S TYPICAL SCREENING 

CRITERIA FOR BUYERS.   

 

VII. Discussion  

A. Enforcement Mortgage/Proof of Funds Policy Changes  

Ms. Wright discussed some of the difficulty they have been having with buyers not completing their renovations on 

time and going into default on their enforcement mortgages and/or requesting extensions.  

 

B. Stickley House  

Ms. Wright reminded the board of the history of this project, the grant for Phase I being transferred from the Everson 

to the University Neighborhood Preservation Association (UNPA), and the donation agreement that the Land Bank 

entered into with UNPA, the Onondaga Historical Association, and the Stickley Corporation. She explained that 

because Phase I is complete and the funds have not yet been raise for Phase II, the Land  Bank is obligated to hold the 

house until those Phase II funds are raised or no more than three years.   

 

VIII. Adjournment  

Julie Cerio moved to adjourn the meeting. El Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS IN 

ATTENDANCE VOTED TO ADJOURN THE MEETING AT 9:27 AM.  

 


