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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, June 18,2019
431 E. Fayette Street, 3" Floor Conference Room
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Michael LaFlair, Julie Cerio

Board Members Absent: El Java Abdul Qadir, Patrick Hogan

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, April Panek, Chamar Otis, Dave
Rowe, Matt Rayo, Jason Evans, Rich Puchalski, Jim Grooms, Honorable Tim Rudd

I Call to Order
Vito Sciscioli called the meeting to order at 8:01 AM.

Il Roll Call
Mr. Sciscioli noted that all were present except El Java Abdul Qadir and Patrick Hogan.

ll. Proof of Notice
Mr. Sciscioli noted that public notice had been properly posted.

Iv. Executive Summary & Financial Statements
Ms. Wright indicated that financial statements through the end of April were attached and asked if there were any
questions.

V. New Business

A. Authorize the Sale of Multiple Properties
Ms. Wright summarized the offers received that are included in the attached resolution. She noted that one of the
side-lot buyers is Common Councilor Tim Rudd, but that he was the only logical adjacent buyer and that the price
paid is the standard price charged for all landlord purchasers. Julie Cerio moved to authorize the sale of multiple
properties. Michael LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A
RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES.

B. Authorize sale of 1525-39 South Ave.
Ms. Wright explained that the Land Bank issued a request for proposals and received two responses. She noted that
the Land Bank plans to demolish 1525 and convey these parcels as vacant land since the building has been
determined to be unsalvageable and that they plan to use AG grant funds to cover the cost of the demolition.

One proposal received was from the church next door and included a rendering of the site turned into a parking lot,
but didn’tinclude a budget or proof of funds as required by the RFP.

The other proposal was from NJ Jones Plumbing, who had previously submitted a proposal for 1827 South Ave, but
now indicates that he would rather build new on this block instead of rehabbing that building on the 1800 block. Ms.
Wright indicated that if the board was inclined to approve his proposal here and offer him an option to purchase,
contingent upon him securing his construction financing, he would withdraw his offer on 1827, but that she had heard
from other buyers interested in 1827 and they would put that property back on the market. NJ Jones’ proposal was to
build three new buildings and occupy some space for his own business but also to lease out commercial space on the
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ground floors and apartments upstairs. She noted that his planned use would generate tax revenue, construction
jobs, retail jobs, etc. and, compared to the church’s plan for a parking lot, was more consistent with the City’s plan for
this corridor and with the Land Bank’s mission. Mr. LaFlair asked how the enforcement mortgage would work if his
plan was phased and Ms. Wright indicated that they would either build performance benchmarks into the agreement,
or agree to only convey land to him as financing is secured to start each phase. Vito Sciscioli asked if his plan was
allowed under the zoning ordinance and Ms. Wright confirmed that it is. She also noted that if they gave him an option
to purchase now it would give him site control in time to apply for CFA funding to cover the gap in his development
budget. Mr. LaFlair asked about the applicant’s statement that he would be building “affordable housing” as the rents
seemed too high to be considered affordable housing. Ms. Wright noted that there didn’t appear to be any funding
with income restrictions in his project budget so he wouldn’t likely be restricted in that way despite his describing the
units as “affordable.”

Julie Cerio moved to authorize the Land Bank to give NJ Jones Plumbing an option to purchase 1525-39 South Ave.
contingent upon securing construction financing and subject to an enforcement mortgage that incorporates their
phased construction schedule. Michael LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT PASSED A
RESOLUTION AUTHORIZING THE LAND BANK TO GIVE NJ JONES PLUMBING AN OPTION TO PURCHASE 1525-39
SOUTH AVE. CONTINGENT UPON SECURING CONSTRUCTION FINANCING AND SUBJECT TO AN ENFORCEMENT
MORTGAGE THAT INCORPORATES THEIR PHASED CONSTRUCTION SCHEDULE.

C. Authorize sale of 200 Maple St and affiliated properties
Ms. Wright explained that an RFP was recently issued for this property as well, also generating two proposals in
response. She explained that in this case most of the three parcels across the street would be conveyed with the
building so the selected developer can install off-street parking accessory to 200 Maple. She also noted that this
building was previously determined to be eligible for listing on the National Register of Historic Places and that the
selected developer should be able to get it listed in order to access state and federal Historic Rehabilitation Tax
Credits.

The first response came from the Vecino Group, a nationwide affordable housing developer who has done other
projects in NY and had positive reviews from NYS HCR staff. They plan to install affordable housing in the property.
The second proposal came from [re]build syracuse - a group of local design and real estate professionals who are
interested in getting into real estate development on their own and would make the building a mix of retail, office,
housing, and a brewery. They would also plan to utilize Historic Rehabilitation Tax Credits.

Mr. Sciscioli noted that the Vecino Group’s plan included a lower debt ratio, but that the Low Income Housing Tax
Credits can be difficult to obtain and they may have to apply several years in a row before being funded. Ms. Wright
noted that representatives from [re]build syracuse were in attendance if the board had any questions. She introduced
Jason Evans and Matt Rayo. Mr. Evans explained that they tried to be as conservative as possible in putting together
their budget and operating pro forma and noted that they hope to have better debt ratio in reality, but that this was
their “worst case scenario” budget to prove whether or not the project would be feasible. They discussed their plans
to hire a local construction manager, court investors, and add expert members to their development team.

After some discussion the board seemed to show preference for a local team and their planned mix of uses was more
appropriate for the building and the area. Julie Cerio moved to authorize the Land Bank to give [re]build syracuse an
option to purchase contingent upon securing the necessary construction financing. Mike LaFlair seconded this
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO
GIVE [RE]BUILD SYRACUSE AN OPTION TO PURCHASE 200 MAPLE CONTINGENT UPON SECURING THE NECESSARY
FINANCING TO COMPLETE THE PROJECT.

D. Authorize sale of 117 N Wilbur, 105 N Wilbur, and 923 Willis
Ms. Wright explained that Dwell Equity had submitted an offer to purchase 117 N. Wilbur for the asking price on the
condition that the Land Bank also sell them 105 N Wilbur and 923 Willis for $1 each and on the condition that the Land
Bank replace the sidewalks at 923 Willis. She explained that 105 N. Wilbur and 923 Willis are on the demo list and so
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this sale would save the Land Bank these demolition expenses and even if they kept 923 Willis they could be on the
hook for replacing the sidewalk. She noted that in the past the board has declined to sell additional properties to
Dwell because they had numerous overdue enforcement mortgages, but that those have almost all been resolved at
this point and the only one still outstanding is a complicated issue related to the permit desk. She estimated the cost
of replacing the sidewalk to be approximately $5,300.

Mike LaFlair moved to authorize the Land Bank to sell 117 N. Wilbur, 105 N. Wilbur, and 923 Willis to Dwell Equity, LLC
per the terms offered. Julie Cerio seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A
RESOLUTION AUTHORIZING THE LAND BANK TO SELL 117 N. WILBUR, 105 N. WILBUR, AND 923 WILLIS TO DWELL
EQUITY, LLC PER THE TERMS OFFERED.

E. Accept Donation of Cumberland Ave properties
Ms. Wright explained that Morrisville College wishes to donate four landlocked parcels to the Land Bank. They are
surrounded by other City owned land and tax-delinquent landlocked parcels. She noted that the City expressed a
preference for the Land Bank to accept the donation and deed them to the City at a later date. She expects that there
will be very limited carrying costs because they are landlocked and wooded they don’t need to be mowed, there are
no sidewalks to shovel, and they are inaccessible for anyone to dump trash on. She recommended the board accept
the donation on the condition that John Sidd finds the abstract of title not to contain any issues.

Mike LaFlair moved that the Land Bank accept the donation of these four parcels of vacant land. Julie Cerio seconded
this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO ACCEPT THE DONATION OF
FOUR VACANT PARCELS FROM MORRISVILLE COLLEGE SUBJECT TO ATTORNEY’S REVIEW OF TITLE.

F. Change GL (labor law) insurance carriers

Ms. Wright explained that the plan year for this liability policy is up on 9/30, but that Brown & Brown had found a more
favorable policy and confirmed with our current carrier that they will issue a partial refund if we terminate early and
make this new policy effective 7/1/19. Jim Grooms from Brown & Brown explained that the premium for this coverage
is charged as a percentage of subcontracted costs for renovation and demolition and that this new policy charges a
blended rate that over the course of the year comes out much lower than the current policy’s rate and that this new
policy with Lloyds of London is better for the Land Bank since the current carrier will not cover any claims made if the
Land Bank inadvertently does not include the correct risk transfer language in our contracts or fails to obtain the
appropriate certificates and endorsements from subcontractors. Mr. Sciscioli asked Mr. Grooms if a portion of the
premium we already pre-paid to our current carrier would be reimburse and Mr. Grooms assured him that it would.

Julie Cerio moved to authorize the Land Bank to switch carriers and procure GL (labor law) liability coverage through
Lloyds of London. Michael LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A
RESOLUTION AUTHORIZING THE LAND BANK TO SWITCH CARRIERS AND PROCURE GL (LABOR LAW) LIABILITY
COVERAGE THROUGH LLOYDS OF LONDON.

VI. Discussion

A. Update on Real Estate Transfer Tax Proposal
Ms. Wright explained that this item was pulled from the County Legislature’s agenda at the last minute and not put
forward in time for the State to take it up before their session ends. She expressed hope that they could return to this
issue after the County Legislature elections this fall.

B. Community Engagement Coordinator job posted
She noted that they have posted a job listing for a full-time Community Engagement Coordinator per the
recommendations from Center for Community Progress that were discussed at their training session in April. She
noted that they hope to have a candidate selected for the board to vote on at the next meeting.
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C. Liberty Street Litigation
Julie Cerio moved to enter executive session in order to discuss active litigation. Mike LaFlair seconded this motion.
ALL BOARD MEMBERS PRESENT VOTED TO ENTER EXECUTIVE SESSION TO DISCUSS ACTIVE LITIGATION AT 8:49 AM.

Vito Sciscioli moved to leave executive session and resume regular session. Mike LaFlair seconded this. ALL BOARD
MEMBERS PRESENT VOTED TO LEAVE EXECUTIVE SESSION WITH NO ACTION HAVING BEEN TAKEN AND RESUME
REGULAR SESSION AT 9:05 AM.

VIL. Adjournment

Mike LaFlair moved to adjourn the meeting. Julie Cerio seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE
VOTED TO ADJOURN THE MEETING AT 9:06 AM.
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