


431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

PLEASE POST       PLEASE POST       PLEASE POST 

PUBLIC MEETING NOTICE 

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS 

FOR 

8:00 AM Tuesday, October 15, 2019 

At 

The CNY Philanthropy Center 

431 E. Fayette Street 

Suite 375 

Syracuse, NY 13202 

For more information, please contact Katelyn Wright at 315-422-2301 or 

kwright@syracuselandbank.org 



GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 

CERTIFICATE REGARDING NO CONFLICT OF INTEREST 

 

MEETING DATE: October 15, 2019 

 

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous 

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking 

projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a 

“Stakeholder”). 

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows: 

 

1. I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a 

“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law), 

and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or 

entity in which I have an ownership or beneficial interest has any such interest. 

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means: 

(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any 

director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any 

individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial 

interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in 

excess of five percent. 

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation 

Law means any transaction, agreement or any other arrangement in which a related party has a financial 

interest and in which the GSPDC]or any affiliate of the GSPDC is a participant. 

 

2. I do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of 

Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public 

Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of 

Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to 

Article VIII of the Bylaws of the GSPDC. 

 

3. The nature and extent of any interest I may have in any Stakeholder or Transaction is described in Exhibit A 

annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC. 
 

BOARD OF DIRECTORS:       
 

                

Vito Sciscioli, Chair   Michael LaFlair     El-Java Williams Abdul-Qadir 

 

          

Patrick Hogan    Julie Cerio 
 

STAFF: 
 

     ______________________        

Katelyn E. Wright   Luke Avery-Dougherty   April Panek 

 

                        _______________________          

David Rowe    Chamar Otis    Terri Luckett 

 

_____________________  ________________________ 

Shavel Edwards   Daniel Stazzone 
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Minutes 

Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 

8:00 AM Tuesday, September 17, 2019 

431 E. Fayette Street, 3rd Floor Conference Room 

Syracuse, NY 13202 

Board Members Present: Vito Sciscioli, Michael LaFlair, Julie Cerio, Patrick Hogan 

Board Members Excused: El Java Abdul Qadir 

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, April Panek, Shavel Edwards, David 

Rowe, Rich Puchalski, Michelle Sczpanski, Jeanne Mitchell, Rob Thorpe 

I. Call to Order 

Mr. Sciscioli called the meeting to order at 8:05 AM. 

II. Roll Call

Mr. Sciscioli noted that all board members except El Java Abdul Qadir were present. 

III. Proof of Notice

Mr. Sciscioli confirmed that public notice for the meeting had been properly posted. 

IV. Minutes

Julie Cerio moved to approve the minutes from August 20, 2019. Patrick Hogan seconded this motion. ALL BOARD 

MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES FROM AUGUST 20, 2019.  

V. Executive Summary & Financial Statements 

Ms. Wright indicated that financial statements through the end of July were attached and asked if there were any 

questions.  

VI. New Business

A. Authorize the Sale of Multiple Properties 

Ms. Wright summarized the offers received that are included in the attached resolution.  Mike LaFlair moved to 

authorize the sale of multiple properties. Julie Cerio seconded this motion.  ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES. 

B. Retroactively approve emergency demo of 214 Grace Street 

Ms. Wright explained that she was contacted by the Director of Code Enforcement on September 4 when he notified 

her that this would be an emergency demolition. If the Land Bank does not demolish, the City will and then will bill for 

the service. She was able to put it out to bid with a 24-hour turnaround time and awarded the job to the lowest 

bidder, Crisafulli Trucking, as an emergency procurement.  She explained that she is now seeking the board’s 

retroactive approval for the emergency procurement. She also explained that they were able to rush the 

environmental review and other paperwork so that they could utilize OAG funds for the demolition.  

Julie Cerio moved to retroactively approve the awarding of a demolition contract for 214 Grace Street to Crisafulli 

Trucking. Mike LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 



RESOLUTION RETROACTIVELY AUTHORIZING THE LAND BANK TO ENTER INTO A CONTRACT WITH CRISAFULLI 

TRUCKING FOR THE DEMOLITION OF 214 GRACE STREET.  

C. Authorize sale of 1800 Lodi 

Ms. Wright explained that the board previously authorized the Land Bank to sell 1800 Lodi to Lou Vinciguerra for $1, 

and to contribute $300,000 toward the renovations with Mr. Vinciguerra covering the remaining $95,000 in renovation 

expense. His plan was to finance those renovations through Home HeadQuarters. For a variety of reasons he has not 

yet closed on that loan and so that Land Bank has proceeded to finance much of the renovations out of the $300,000 

in Neighbors for Neighborhoods grant funds. The HHQ loan, for which he is approved, would require 10% down. The 

only obstacle at this point to him closing, is an additional $9,000 in closing costs. Mr. Vinciguerra is wondering 

whether the Land Bank would pay for the completion of the renovations while still holding title, fronting the cost for 

the remaining $95,000 in renovations, and then sell him the property for $95,000 with the Land Bank holding the note. 

Ms. Wright explained that this would enable him to avoid that extra $9,000 in closing costs, he would still pay 10% 

down (to the Land Bank now as the lender), and that the Land Bank would earn some interest by holding the note. Mr. 

Sidd explained that the Land Bank has never done this before, but that it is allowed under the Land Bank Act and that 

they had previously considered doing so for a motorcycle club who purchased a building on Midland Ave from the 

Land Bank. Mr. Sciscioli asked what would the repercussions be if at some point he found himself unable to meet the 

program requirements of the Neighbors for Neighborhoods program. Ms. Wright explained that there is a 20 year 

affordability period secured by a restrictive covenant in the deed, but that he’d be obligated to meet that regardless 

of who his lender is.  Mr. Sidd noted that if he defaults on the mortgage payments the Land Bank would have to 

initiate a foreclosure. 

Mike LaFlair authorized the Land Bank to modify the terms of this sale to sell 1800 Lodi to Mr. Vinciguerra for $95,869, 

with the Land Bank holding the note requiring 10% down and financing the remainder at 7% APR over a 15 year term. 

Patrick Hogan seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO MODIFY THE TERMS 

OF THE SALE OF 1800 LODI AS PROPOSED.  

VII. Discussion

A. Update on 2019-20 City funding: Committee Meeting scheduled for 10:00 AM Wed., Sept. 18 

Ms. Wright informed the board that the Common Council had scheduled a committee meeting to discuss the Land 

Bank’s proposed 2019-20 funding contract, which the Land Bank board approved last month. She indicated that it 

seemed to be mostly a formality to discuss the contract before their next voting session, as she hadn’t heard any 

specific objections to the contract terms.  

B. Job listing posted for Assistant Property Manager 

Ms. Wright reminded the board that they had posted a job listing for an assistant property manager and encouraged 

them to spread the word. She stated that they hope to have interviewed and selected a candidate by the next time the 

board meets.  

C. Personnel matters 

Julie Cerio moved to enter executive session to discuss the employment of a particular individual. Patrick Hogan 

seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO ENTER EXECUTIVE SESSION AT 

8:23 AM. They asked Katelyn Wright, John Sidd, and Rob Thrope to remain in the room.  

Patrick Hogan moved to terminate Chamar Otis’s employment. Mike LaFlair seconded this motion. ALL BOARD 

MEMBERS PRESENT VOTED UNANIMOUSLY TO TERMINATE CHAMAR OTIS’S EMPLOYMENT.  

Julie Cerio moved to authorize Ms. Wright to increase Dave Rowe’s salary to $70,000/year. Patrick Hogan seconded 

this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO AUTHORIZE MS. WRIGHT TO INCREASE DAVE 

ROWE’S SALARY.  



Patrick Hogan moved to leave executive session and resume regular session. Julie Cerio seconded this motion. ALL 

BOARD MEMBERS PRESENT VOTED TO LEAVE EXECUTIVE SESSION AND RESUME REGULAR SESSION AT 8:59 AM. 

VIII. Adjournment

Julie Cerio moved to adjourn the meeting. Patrick Hogan seconded this motion. ALL BOARD MEMBERS IN 

ATTENDANCE VOTED TO ADJOURN THE MEETING AT 9:00 AM.  
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Executive Summary 

October 15, 2019 Board of Directors Agenda 

I. Executive Summary & Financial Statements 

Attached please find financial statements through the end of August.  

II. New Business

A. Authorize the Sale of Multiple Properties 

See p. 15 of the packet for a summary of offers received.  

B. Authorize sale of 605 Gifford and 426 Hawley to Home HeadQuarters  

The Land Bank demolished 605 Gifford using AG funds. Our plan was initially to split this lot between 603 and 

605, two homes that HHQ was renovating. They later determined that they needed to demolish 607 and they 

plan to combine 605 and 607 and build a new house here using Round 4 OAG funds (for which we’re already 

entered into a co-development agreement).  We propose to sell this lot to them for $151.  The Land Bank 

earned a developers fee on this demo and we’ll earn part of the developers fee on the new construction.  

HHQ wishes to renovate 426 Hawley for sale to an income-qualified owner-occupant using AHC funds. This 

sale qualifies for the Affordable Housing Discount wherein we’ll sell it to them at-cost. This is approximately 

$600.  

C. Amend authorization to sell 612 Avery 

The board previously authorized us to sell 612 Avery to the adjacent owner-occupant, Devin White, in March 

2019.  We typically require buyers to merge the side lot with their adjacent property, but we are seeking to 

amend the terms of sale in this case because he cannot merge the two properties without being forced to 

modify his driveway (in order to comply with zoning regs) in a way that is unacceptable to him.  

D. Authorize Land Bank to sell 131 Cheney noncompetitively  

We are proposing selling this to the occupant who was living in the home at the time of foreclosure 

noncompetitively under our tenant-to-homeowner program for an amount equal to the taxes that were owed 

at the time of foreclosure.  He was in a land contract to purchase the house. During the term of the contract, 

the owner passed away. He made the remaining payments to her son, but the deed to the property was never 

turned over to him. Since he was not the owner of record, he could not make tax payments to the City. Had 

he taken title to the property when he was supposed to, he would have paid these taxes and avoided 

foreclosure.  Seeking the board’s authorization to sell to Frederick Scott for an amount equal to the amount 

of taxes owed at the time of foreclosure: $11,301.87. 

E. Authorize Land Bank to acquire 917-19 Midland from the City  

The Land Bank owns all of the vacant lots surrounding this community garden and the City wishes to dispose 

of it. We will be able to lease it to Tomorrow’s Neighborhood’s Today as soon as we take title and they will 

bear the expense of maintaining the property.  
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F. Renew warehouse lease with Christopher Community at 117 Game Road 

The Land Bank leased a 1,750 sq. ft. portion of a warehouse from Christopher Community from October 31, 

2018 – October 30, 2019 for a total sum of $5,100. This was funded by DSS through a $100,000 contract for an 

architectural salvage pilot program. Having this storage space has enabled us to store salvaged materials 

before they can be transferred elsewhere for retail sale. Renewing this lease for another year will allow us to 

keep up this salvage activity – an endeavor that is actually required under our 2019-20 City funding contract. 

We have approx. $16,000 remaining from a 2014 architectural salvage pilot project that could be used to pay 

this next year’s rent and to continue paying laborers to conduct these architectural salvage activities. The 

rent will increase slightly to $5,280/year.  

G. Amend enforcement mortgage for 449 S. Salina (Addis Building) 

The owners of the Addis Building are requesting an extension on their enforcement mortgage through June 

30, 2020, asking that the extension fees be waived, and defining Completion as “Completion: TCOs for floors 

3,4,5 with residents able to move in.  TCO for façade and apartments with "vanilla box" on 1st and 2nd floor.” 

Please see p. 35 for more information.  

H. Authorize the Land Bank to contract for multiple demolitions  

The Land Bank issued an RFP for multiple demolitions on September 30th. We received only one bid from 

Crisafulli Trucking:  

Address Source Demo Cost Total Cost of Demo* 
Developers Fee 
Income Earned 

407 Hartson AG2019 
25,525.00  29,556.50  2,955.65 

215 Gere Ave AG2019 
14,650.00  18,029.00  1,802.90 

217 King St AG2019 
12,525.00  15,776.50  1,577.65 

715 N Alvord AG2019 
17,550.00  21,103.00  2,110.30 

337 Park St AG2019 
36,000.00  40,660.00  4,066.00 

327-29 W. Calthrop AG2019/City19-20 
20,500.00  24,230.00  

1707 E Fayette Street CDBG2019 
20,350.00  24,071.00  1,203.55 

512-14 Oneida City19-20 
19,875.00  23,567.50  

 -   

241-43 Lilac City19-20 
27,900.00  32,074.00  

 -   

605 Hawley Ave City19-20 
19,725.00  23,408.50  

 -   

709 N Alvord City19-20 
16,000.00  19,460.00  

 -   

707 N Alvord City19-20 
16,745.00  20,249.70  

 -   

220 Grace St City19-20 
18,345.00  21,945.70  

 -   

215 Grand Ave Buyer funded 
15,950.00  19,407.00                -   

281,640.00 333,538.40 13,716.05  

*includes demo, condemnation letter, water kill, insurance premiums
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Seeking the board’s authorization to contract with Crisafulli Trucking for the demolition of the properties 

listed above for an amount not to exceed $281,640.  

I. Authorize the Land Bank to apply for CDBG funds for the demolition of 1707 E Fayette Street 

The City encouraged us to accept this property via donation from a private owner and they have expressed 

an interest in funding this demolition. Seeking the board’s authorization to apply for CDBG funding to cover 

the cost of this demolition which is $25,274.55 including our admin fee.  

J. Authorize the Land Bank to contract for snow removal services  

Will distribute additional information to the board on Monday.  

K. Authorize the Land Bank to apply for HOME funds for the renovation of five two-family 

homes 

Will distribute additional information to the board on Monday.  

L. Authorize the Land Bank to Enter into MOU with OCIDA and SIDA re: EPA Brownfield 

Assessment Grant 

The Land Bank was awarded $600,000 by the EPA in June 2019. We’re just now ready to get under contract 

and the EPA requires that the coalition partners who jointly applied for the grant (us, OCIDA, and SIDA) sign 

an MOU. See 38 attached. Seeking the board’s authorization to enter into this MOU subject to approval by 

counsel.  

M. Authorize the Land Bank to amend Master Services Agreement with Stantec to administer 

the EPA Brownfields Assessment Grant 

In 2017 the Land Bank issued an RFP seeking consultants to help draft our application for an EPA Brownfield 

Assessment Grant. The board contracted with Stantec because their proposal was to prepare the application 

at no cost to us, on the condition that if we were awarded the grant we would contract with them for grant 

administration. We were awarded this grant in June 2019. See p. 140 for a contract modification that would 

cover Stantec’s grant administration services. The cost of these services would be paid out of the EPA grant 

funds. Seeking the board’s authorization to enter into this contract modification subject to approval by 

counsel.  

N. Authorize the Land Bank to enter into an MOU with the City of Syracuse, Onondaga County, 

OCIDA, and NYDEC 

The City, County, Land Bank, and OCIDA have been negotiating this agreement for quite some time. Our goal 

was to emulate an agreement between NYDEC, Suffolk County, and the Suffolk County Land Bank. 

Historically the City and County have been reluctant to foreclose upon suspected brownfields for fear of 

exposing their selves to liability by entering the chain of title.  The Land Bank was also reluctant to acquire 

these properties via foreclosure, but Land Banks were given authority to create subsidiary LLCs last year and 

this will somewhat protect us. Via this MOU, the DEC promises to indemnify the other parties, giving the City 

and County confidence to foreclose and convey properties to subsidiaries of the Land Bank.  Our intent is to 

spend the $600,000 assessment grant on seizable brownfields and prior to foreclosure we typically don’t have 

contact with the property owner much less their permission to go on site and conduct testing. We can gain 

access by the City obtaining a search warrant, but we have found this to be so time consuming that we 

wouldn’t be able to spend the assessment funds in a timely manner.  This MOU will give us the ability to take 

title and then, once we’re the owners, spend the assessment funds on the site.  See the draft MOU on p. 236 

of your packet. Seeking the board’s authorization to enter into this MOU subject to approval by counsel.  
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O. Amend 2019 budget 

We typically amend our budget each October to account for any unforeseen circumstances that have 

impacted our financial outlook since the budget was prepared a year prior. This helps us more accurately 

project our year-end fund balance, which we can then take into account as we budget the next four years. See 

attached proposed budget revision on p. 246 of this packet.  

P. Adopt 2020-23 budget  

Public authorities must report their budget for the next four years to the ABO at least 60 days prior to the end 

of each fiscal year. This means that our 2020-23 budget must be submitted by the end of October.  The 

attached budget (starting on p. 249 of this packet) does not account for any sources of government grants or 

subsidy that have not yet been committed. Since we are still relying on annual budget allocations from the 

City and County we cannot project their financial support too far out into the future and this budget paints a 

“worst case scenario” picture. It does not, however, include any future sources of demo or rehab funding (or 

expense); this is not realistic since even without demo grants we will still have to fund emergency demos at a 

minimum. We’ll take the time to walk through both of these budgets together at Tuesday’s meeting.  

Q. Hire Assistant Property Manager  

Dave and I interviewed several strong candidates for this position and are seeking the board’s authorization 

to hire Joel Kaigler at $42,500/year as our full-time Assistant Property Manager. The job listing is attached on 

p. 252 of the packet if you wish to review the job description.

R. Hire Sales Specialist 

We conducted interviews this week and I want to confer with other staff before making a recommendation to 

the board, but I hope to have a recommendation for you Monday.  

S. Authorize Land Bank to sell 215 Grand Ave to QMS Plumbing  

QMS Plumbing has offered to pay the full cost of demolition to purchase the resulting lot at 215 Grand Ave.  

III. Discussion

A. Draft employee handbook  

Revisions currently underway. Plan to hold a Personnel Committee meeting to review before the November 

meeting.  



Aug 31, 19 Aug 31, 18

ASSETS
Current Assets

Checking/Savings
10000 ꞏ Checking 3,385,191.64 4,381,045.12

Total Checking/Savings 3,385,191.64 4,381,045.12

Accounts Receivable
11001 ꞏ Accounts Receivable 2,300.00 2,569.00

Total Accounts Receivable 2,300.00 2,569.00

Other Current Assets
12001 ꞏ Undeposited Funds 29,094.75 23,551.00
12100 ꞏ Contract Receivable

12101 ꞏ 2017 AG Demo Contract Rec. 0.00 425,000.00
12103 ꞏ N4N Contract Rec. 0.00 244,091.00
12105 ꞏ City of Syracuse 0.00 375,000.00
12106 ꞏ '19-'20 CRI Receivable 1,500,000.00 0.00
12107 ꞏ '19 CDBG Receivable 120,720.00 0.00

Total 12100 ꞏ Contract Receivable 1,620,720.00 1,044,091.00

12200 ꞏ Reimbursement Receivable 52,526.50 0.00
12300 ꞏ Forbearance Receivable 200.00 0.00
12500 ꞏ Prepaid Insurance 127,937.84 9,065.19
12900 ꞏ Prepaid Expense 15,203.04 13,669.68

Total Other Current Assets 1,845,682.13 1,090,376.87

Total Current Assets 5,233,173.77 5,473,990.99

Fixed Assets
14000 ꞏ Computer 13,399.86 13,399.86
15000 ꞏ Furniture and Equipment 6,381.08 6,381.08
16000 ꞏ Software and Website 13,050.00 13,050.00
17000 ꞏ Accumulated Depreciation -26,992.14 -23,628.43

Total Fixed Assets 5,838.80 9,202.51

Other Assets
18000 ꞏ Cost of Properties Held 806,949.60 670,071.07

Total Other Assets 806,949.60 670,071.07

TOTAL ASSETS 6,045,962.17 6,153,264.57

Greater Syracuse Property Development Corporation
Balance Sheet

As of August 31, 2019

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1



Aug 31, 19 Aug 31, 18

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 ꞏ Accounts Payable 202,965.08 144,861.51

Total Accounts Payable 202,965.08 144,861.51

Credit Cards
20001 ꞏ M&T Visa Community Card 2,287.32 1,001.91

Total Credit Cards 2,287.32 1,001.91

Other Current Liabilities
20500 ꞏ Down Payment on Property Sale 90,689.75 27,170.38
21000 ꞏ 401(k) Payable 1,977.04 1,517.78
22000 ꞏ Accrued Expenses 12,136.90 50,719.31

Total Other Current Liabilities 104,803.69 79,407.47

Total Current Liabilities 310,056.09 225,270.89

Long Term Liabilities
28000 ꞏ Deferred Grant Inflow

28003 ꞏ County Loan Guarantee '14 150,000.00 150,000.00
28004 ꞏ County Deconstruction '14 16,310.17 16,910.17
28006 ꞏ County Bank Purchase 139,663.91 139,663.91
28011 ꞏ AG Demo '17 0.00 25,530.01
28012 ꞏ County 2017 5,065.11 100,328.66
28013 ꞏ Neighbors for Neighbors '17-'18 120,294.45 225,639.25
28014 ꞏ AG Rehab '17 120,000.00 600,000.00
28015 ꞏ City of Syracuse '18-'19 342,526.16 716,639.00
28017 ꞏ CRI 2019 Demo 968,622.64 0.00
28018 ꞏ CRI 2019 Rehab 600,000.00 0.00
29000 ꞏ Americorps Grant 3,520.35 3,520.35

Total 28000 ꞏ Deferred Grant Inflow 2,466,002.79 1,978,231.35

29500 ꞏ Parks Conservancy Grant 1,000.00 1,000.00
29502 ꞏ Community Foundation Lead Grant 43,750.00 0.00

Total Long Term Liabilities 2,510,752.79 1,979,231.35

Total Liabilities 2,820,808.88 2,204,502.24

Equity
32000 ꞏ Unrestricted Net Assets 3,945,708.50 4,752,327.14
Net Income -720,555.21 -803,564.81

Total Equity 3,225,153.29 3,948,762.33

TOTAL LIABILITIES & EQUITY 6,045,962.17 6,153,264.57

Greater Syracuse Property Development Corporation
Balance Sheet

As of August 31, 2019

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2



Aug 19 Jan - Aug 19

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
40010 ꞏ City of Syracuse 0.00 173,853.58
40030 ꞏ Admin/Developer's Fee 4,871.87 33,359.04
40040 ꞏ Onondaga County 4,044.80 38,652.62
40060 ꞏ NY Attorney General 198,241.08 597,184.56
40100 ꞏ CDBG Grant Income 751.28 121,471.28

Total 40000 ꞏ Government Grants 207,909.03 964,521.08

40090 ꞏ Neighbors for Neighbors Income 24,675.32 194,594.37
48000 ꞏ Side Lot Application Income 100.00 725.00
49000 ꞏ Rental Income 1,950.00 43,908.06
49500 ꞏ Sale of Property 226,053.00 1,016,688.45

Total Income 460,687.35 2,220,436.96

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50010 ꞏ Property Purchase Cost 10,616.43 25,763.43
50040 ꞏ Board-Up 0.00 9,175.00
50050 ꞏ Debris Removal - Initial 28,926.00 150,050.32
50090 ꞏ Renovation Inventory 121,798.83 223,379.18
50095 ꞏ Sidewalk Replacement/Repair 0.00 21,180.00
50100 ꞏ Stabilization 7,530.00 25,618.00
50115 ꞏ Environ. Assess. Inventorial 1,536.00 11,644.50
50116 ꞏ Survey/Abatement Pre-Reno 700.00 700.00
50140 ꞏ Title Insurance 0.00 524.00
50145 ꞏ Title Searches 486.00 4,288.20
50170 ꞏ Architectural Prof. Services 0.00 14,941.00
50180 ꞏ Land Survey Prof. Services 2,075.00 14,275.00
50200 ꞏ Property Appraisal 225.00 225.00
50999 ꞏ Spec Reclass to/from Inventory 225,214.56 433,871.36

Total 500VI ꞏ Vacant COS Inventorial 399,107.82 935,634.99

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 1,465.73 8,467.81
50029 ꞏ General Inspections 2,901.00 19,168.00
50045 ꞏ Pest Exterminations 1,738.00 4,103.05
50051 ꞏ Debris Removal - Periodic 13,579.20 210,950.90
50070 ꞏ Lawn Maintenance 24,292.50 139,027.50
50080 ꞏ Snow Removal 0.00 45,197.50
50110 ꞏ Demolition/Deconstruction 110,460.00 557,485.00
50111 ꞏ Renovation Expensed 0.00 150,280.70
50117 ꞏ Survey/Abatement Pre-Demo 6,081.00 39,260.50
50120 ꞏ Permits/Fees 25.00 575.00
50130 ꞏ Utilities 5,448.39 80,363.39
50190 ꞏ Evictions 310.00 7,724.65
50205 ꞏ Legal & Closing Costs 2,550.00 18,181.15
50220 ꞏ Brokerage - Sale 7,800.00 13,800.00
50230 ꞏ Sale of Property Closing Costs 0.00 1,000.00
53100 ꞏ Stabilization 1,080.00 4,170.24
53170 ꞏ Architectural Prof. Services 0.00 1,800.00
53200 ꞏ Property Appraisal 0.00 275.00

Total 500PC ꞏ Periodic COS 177,730.82 1,301,830.39

Total 50000 ꞏ Cost of Sales 576,838.64 2,237,465.38

Total COGS 576,838.64 2,237,465.38

Gross Profit -116,151.29 -17,028.42

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

August 2019

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1



Aug 19 Jan - Aug 19

Expense
60000 ꞏ Accounting Fees 3,945.00 46,165.00
60100 ꞏ Automobile 490.63 3,756.82
60150 ꞏ Bad Debt 0.00 927.00
60200 ꞏ Depreciation 232.96 2,098.64
60300 ꞏ Legal Fees 4,167.40 34,774.75
60400 ꞏ Office Expense 2,676.70 19,794.17
60500 ꞏ Payroll

60510 ꞏ Salary 31,961.00 232,645.88
60520 ꞏ Payroll Taxes 2,437.32 18,397.28
60530 ꞏ Employee Health Insurance 4,476.64 28,976.82
60540 ꞏ Employer 401(k) Match 1,593.82 9,279.90
60550 ꞏ Payroll Processing Fees 986.81 7,539.90

Total 60500 ꞏ Payroll 41,455.59 296,839.78

60600 ꞏ Professional Services 2,100.00 21,749.09
60602 ꞏ Relocation Assistance Expense 0.00 23,166.74
60603 ꞏ Special Assessments Expense 1,312.84 14,365.22
60700 ꞏ Insurance

60701 ꞏ Property 274.92 2,549.72
60702 ꞏ Liability 17,236.76 128,462.70
60700 ꞏ Insurance - Other 11,064.26 112,195.95

Total 60700 ꞏ Insurance 28,575.94 243,208.37

60800 ꞏ Telephone 584.60 2,434.80
60900 ꞏ Travel 1,539.48 1,867.88
60905 ꞏ Conference/Meeting 1,350.00 2,766.99
61000 ꞏ Bank Service Charge 10.00 35.00
61200 ꞏ License and Fees 300.00 3,459.97
61300 ꞏ Events & Marketing 94.84 1,857.20
61400 ꞏ Rent Expense 2,601.12 20,680.95

Total Expense 91,437.10 739,948.37

Net Ordinary Income -207,588.39 -756,976.79

Other Income/Expense
Other Income

70600 ꞏ Project Extension Fees 0.00 1,000.00
70500 ꞏ Defaulting on Residency Req. 0.00 5,000.00
70200 ꞏ Salvage Income 402.00 3,555.07
71000 ꞏ Reimbursement Income

71001 ꞏ Insurance Reimbursement 0.00 21.76
71000 ꞏ Reimbursement Income - Other 0.00 26,168.48

Total 71000 ꞏ Reimbursement Income 0.00 26,190.24

72000 ꞏ Forfeited Down Payment on Sale 500.00 676.00
79000 ꞏ Misc. Income 0.00 0.27

Total Other Income 902.00 36,421.58

Net Other Income 902.00 36,421.58

Net Income -206,686.39 -720,555.21

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

August 2019

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2
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431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

October 15, 2019 Sales Summary 

1) 821 Emerson Ave. – Vacant  Single-Family Property

Date Acquired: 08/30/2018 Listed: 05/01/2019  

Current List Price: $14,900 Days on Market: 150 days 

Original List Price: $19,900 Land Bank’s Minimum Renovation Est: $25,628 

821 Emerson Ave is a single-family property in the Far-Westside neighborhood in need of minor renovations.    

Robert L. Edick, Jr. plans to renovate and occupy as his primary residence.  He currently owns a 3-unit home 

at 604 Turtle St, resides in one of the units, rents one other unit, and has not completed the renovation of the 

third unit.  Robert plans to do complete some of the work himself, but hire contractors for the majority of the 

work.   

Robert Johnson is looking to purchase this home to renovate and live in as his primary residence.  Robert is a 

first-time home buyer and has completed the HHQ homebuyer education course on October 1, 2019. He grew 

up in the neighborhood and has lived down the block at 939 Emerson Avenue for 15 years. Robert also works 

in the neighborhood as well.  He plans to renovate the home himself and has explained that he has experience 

in every aspect of home construction and renovation. 

Gary Prochna is looking to purchase this home to renovate and sell to one of his employees, who will occupy 

the property as his primary residence.  Gary has just recently purchased 957 Emerson Ave. and 957 Emerson 

Ave. rear from the Land Bank, which he is renovating using HOME funds.   

Based on the Land Bank’s disposition policies, staff recommend sale to Robert Johnson, subject to an 

enforcement mortgage to be discharged once the proposed renovations are completed and a second 

enforcement mortgage requiring the home be owner-occupied for five years. 

              821 Emerson Ave Purchase Offers 

Applicant Robert L. Edick, Jr. Gary Prochna Robert Johnson 

Offer $15,000 $22,888 $22,500 

Plan Renovate to Owner-Occupy Renovate to re-sell to an owner-

occupant 

Renovate to Owner-Occupy 

2) 433 Warner Ave. – Vacant Single-Family Property

Date Acquired: 06/28/2018 Listed: 09/03/2019  

Current List Price: $15,900 Days on Market: 28 days 

Original List Price: $16,900 Land Bank’s Minimum Renovation Est: $17,677 

433 Warner Ave. is a single-family property in the Brighton neighborhood listed in the Home Ownership 

Choice Program. It will need minor renovations.  
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James Wilson intends to renovate and occupy the property as his primary residence. Mr. Wilson currently lives 

across the street at 424 Warner Ave.  He plans to sell his current home to his daughter after he moves into 433 

Warner Ave.  Additionally, Mr. Wilson wishes to purchase 429 Warner Ave, another single-family home, from 

the Land Bank to renovate and sell to his son.  Mr. Wilson is an Electrical Trades teacher with the Syracuse 

City School District.  

Based on the Land Bank’s disposition policies, staff recommend sale to Mr. Wilson subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed and a second enforcement 

mortgage requiring the home be owner-occupied for five years.  

433 Warner Ave. Purchase Offer 

Applicant James Wilson 

Offer $8,000 (counts as $15,950; public employee) 

Plan Renovate to Owner-Occupy 

3) 429 Warner Ave. – Vacant Single-Family Property

Date Acquired: 10/20/2016 Listed: 01/27/2017  

Current List Price: $1,000 Days on Market: 1030 days 

Original List Price: $5,900 Land Bank’s Minimum Renovation Est: $27,611 

429 Warner Ave. is a single-family property located in Brighton and needs major renovations.  The property 

has been listed for sale over 1000 days and was in the Home Ownership Choice program, but was removed 

from the program due to lack of interest from owner-occupant purchasers.  

James Wilson intends to renovate and sell this home to his son.  See above.  

Based on the Land Bank’s disposition policies, staff recommend sale to Mr. Wilson subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed.  

429 Warner Ave. Purchase Offer 

Applicant James Wilson 

Offer $1,000 

Plan Renovate to resell 

4) 221 1/2 Lakeview Ave – Vacant Four-Family Property

Date Acquired: 05/31/2018 Listed: 04/11/2019  

Current List Price: $7,900 Days on Market: 181 days 

Original List Price: $9,900 Land Bank’s Minimum Renovation Est: $64,939 

221 ½ Lakeview Ave is a four-family property located in the Park Avenue neighborhood and will require major 

renovations.  

Bruno Kardhashi would like to purchase this property to renovate and resell. He does not own any other 

properties in Syracuse. He lives at 404 Charles Ave in Syracuse, and moved to Syracuse in 2010.  He has 



 
“Schedule A” 

Page 3 of 8 

 

experience working for other real estate investors, fixing rental properties.  He is working with Realtor 

Stephen Skinner.  

 

Joseph Campbell would like to purchase this property to renovate and rent out. Mr. Campbell is an out of 

town investor who lives in Medford, MA but has ties to the CNY community with existing family residing here.  

Mr. Campbell has just closed on the sale of 1205 Spring St from the Land Bank and has hired a very good 

quality contractor to renovate that property. He plans to finance this purchase and renovation through HHQ 

just as he did with 1205 Spring.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Bruno Kardhashi subject to an 

enforcement mortgage to be discharged once the proposed renovations are completed. 
 

                                  221 ½ Lakeview Ave. Purchase Offers 

Applicant Bruno Kardhashi Joseph Campbell 

Offer $8,750 $8,500 

Plan Renovate for Rental Renovate for rental 

 

 

5) 117 Sweeting St. – Vacant Single-Family Property 

Date Acquired: 08/29/2019  Listed: 09/26/2019  

Current List Price: $19,900  Days on Market: 12 days 

Original List Price: $19,900  Land Bank’s Minimum Renovation Est: $34,134 

 

117 Sweeting St. is a single-family property located on the Northside and will require major renovations and 

is listed in our Home Ownership Choice Program.  

 

Bashkim Azemi wishes to purchase the home to renovate and resell to an owner occupant.  Mr. Azemi owns 

four properties in Syracuse and purchased one from the Land Bank in the past, on which he successfully 

discharged the enforcement mortgage.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Bashkim Azemi subject to an 

enforcement mortgage to be discharged once the proposed renovations are completed and once the home 

is resold to an owner-occupant. 
 

                                  117 Sweeting St. Purchase Offer 

Applicant Bashkim Azemi  

Offer $19,900 

Plan Renovate to re-sell to an owner-occupant 

 

 

6) 1911 Midland Ave. – Vacant Single-Family Property 

Date Acquired: 03/31/2016  Listed: 01/26/17  

Current List Price: $5,000   Days on Market: 1030 days 

Original List Price: $6,900  Land Bank’s Minimum Renovation Est: $16,400 

 

1911 Midland Ave. is a single-family property located on the Southside listed in our Home Ownership Choice 

program. It will require minor renovations. Antonio Owens is the sole member of LandColv, LLC. He intends 
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to renovate to re-sell to an owner occupant.  Mr. Owens has professional experience in construction, property 

management, flooring, junk removal, and new site development. Note: the vacant lot to the north has not yet 

been foreclosed upon, but the driveway 1911’s garage crosses that lot. They need to be combined and we will 

make that lot available to combine with this property as soon as we’re able to acquire it.   

 

Based on the Land Bank’s disposition policies, staff recommend sale to LandColv, LLC subject to an 

enforcement mortgage to be discharged once the proposed renovations are completed and once the 

property is sold to an owner-occupant.   
 

                                  1911 Midland Ave. Purchase Offer 

Applicant LandColv, LLC 

Offer $5,000 

Plan Renovate to Re-Sell to an Owner-Occupant 

 

 

7) 1104 N Townsend St. – Vacant Two-Family Property  

Date Acquired: 08/30/2018  Listed: 05/30/2019  

Current List Price: $7,900   Days on Market: 120 days 

Original List Price: $7,900  Land Bank’s Minimum Renovation Est: $52,155 

1104 N Townsend St. is a two-family residential property located on the Northside and will require major 

renovations.  

 

Mohammod Haque lives locally and is looking to purchase this property to renovate and resell. He works in 

construction and has the capability to complete this project.  

 

Shereef Ahmed plans to renovate and rent this property out. He lists a local address, but it is an address 

associated with many out of town investors and his bank statement lists his address as being in Brooklyn. We 

have concerns about whether he will be able to manage the renovations or manage a rental without being 

here locally. Furthermore it is our hope that Mr. Haque will re-sell the property to an owner-occupant.  

  

Based on the Land Bank’s disposition policies, staff recommend sale to Mohammod Haque, subject to an 

enforcement mortgage to be discharged once the proposed renovations are completed.  
 

                                  1104 N Townsend St. Purchase Offers 

Applicant Mohammod Haque Shareef Ahmed 

Offer $7,900 $7,900 

Plan Renovate to Resell Renovate to Rent  

 

 

8) 202 Park St. – Vacant Two-Family Property  

Date Acquired: 07/24/2018  Listed: 08/20/2019  

Current List Price: $14,900  Days on Market: 40 days 

Original List Price: $14,900  Land Bank’s Minimum Renovation Est: $84,646 

 

202 Park St is a two-family property in the Outer-Sedgwick neighborhood. It will require major renovation.  
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Syracuse SFR Holdings 2019, LLC of Little Falls, NY is looking to purchase and renovate this property and 

maintain as a rental.    

 

Klajdi Lika wishes to purchase and renovate this property and maintain as a rental. Klajdi is working with local 

Realtor Stephen Skinner and currently owns five other properties in Syracuse.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Klajdi Lika, subject to an enforcement 

mortgage to be discharged once the proposed renovations are completed. 
 

                                202 Park St. Purchase Offers 

Applicant Syracuse SFR Holdings 2019, LLC Klajdi Lika 

Offer $17,100 $17,650 

Plan Renovate to Rent Renovate to Rent 

 

 

9) 629 Division St E – Non-Buildable Vacant Lot 

Date Acquired:  12/22/2016  

Dimensions:    33’ x 107’  

 

The Land Bank demolished a blighted two-family house at 629 East Division Street using Attorney General 

funds.  Sandra G. Karl and Amanda Giangiobbe are currently co-owners of 631 East Division Street.  They are 

in the process of removing Sandra Karl from the deed.  Ms. Giangiobbe wishes to acquire the vacant lot to 

expand her yard and plans to fence the property for more defensible space.   

 

Based on the Land Bank’s disposition policies, staff recommend sale to Amanda Giangiobbe contingent upon 

her resubdividing and combining the lot with her adjacent property. 
 

                                  629 Division St E 

Applicant Amanda Giangiobbe 

Offer $151.00 

 

 

10) 818 N Alvord St – Non-buildable Vacant Lot 

Date Acquired:  2/21/2019 

Dimensions:    31’ x 99’ 

 

The City demolished a dilapidated two-family house in June of this year – a demolition they’d already planned 

before conveying the property to the Land Bank.  The Italian American War Veterans who own 500 Danforth 

Street approached the Land Bank, wishing to purchase the lot.  Unfortunately, their building is in a BA zoning 

district while the lot is in an RA zone, so they cannot be combined via resubdivision.  It would make more 

sense to sell it to the landlord on the opposite side, who shares a zoning district in common with the lot, but 

they are not interested despite the fact that their driveway is partly located on this lot.  The War Veterans are 

interested in cleaning up the property and using it as additional greenspace for events and for access to 

maintain the rear of their building, which nearly sits on top of the property line.   

 

Based on the Land Bank’s disposition policies, staff recommend sale to John Vendetti Post No. 1 Italian 

American War Veterans of the United States, Inc.  
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                                  818 N Alvord St 

Applicant John Vendetti Post No. 1 Italian American War Veterans of the United States, Inc. 

Offer $976.00 

 

 
 

 

11) 119-21 Warner Ave – Non-Buildable Vacant Lot  

Date Acquired:  8/31/2016  

Dimensions:    35’ x 104’ 

 

The Land Bank demolished a dilapidated two-family structure this fall using funds from the Attorney General.  

Dunk & Bright Furniture, which owns nearly the entire block bounded by Warner Ave, South Salina Street, 

Brighton Ave and Webster Ave, would like to acquire and use the property for additional green space.  They 

may eventually expand the parking lot which is currently being used by tenants of the Southside Innovation 

Center as well as their customers.  They have formed a new LLC, Salina Warner Holdings, LLC to purchase the 

lot.   

 

Based on the Land Bank’s disposition policies, staff recommend sale to Salina Warner Holdings, LLC.   
 

              119-21 Warner Ave.                     

Applicant Salina Warner Holdings, LLC 

Offer $1,450.00 
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12) 506 Fabius St – Buildable Vacant Lot 

Date Acquired:  10/30/2018  

Dimensions:    54’ x 112’  

 

The Land Bank acquired this vacant lot from the City of Syracuse in October of 2018.  Margarita Colon is the 

owner of 502 Fabius Street.  She would like to acquire the vacant lot to expand the yard at 502 Fabius and 

plans to fence the property for landscaping and additional parking for her tenant.   

 

Based on the Land Bank’s disposition policies, staff recommend sale to Margarita Colon contingent upon 

her resubdividing and combining the lot with her adjacent property. 
 

                                  506 Fabius Street 

Applicant Margarita Colon (formerly known as Margarita Rodriguez) 

Offer $976.00 

 

13) 322 Webster Ave – Non-Buildable Vacant Lot 

Date Acquired:  05/31/2018  

Dimensions:    38’ x 132’  

 

The Land Bank recently demolished this dilapidated single-family home using Attorney General funds.  Renita 

and Nathaniel Scott own the neighboring property at 318 Webster Ave and share a driveway with 322.  They 
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would like to acquire the vacant lot to expand their driveway to 12’ and for additional greenspace for their 

grandchildren.  

 

Based on the Land Bank’s disposition policies, staff recommend sale to Renita and Nathaniel Scott contingent 

upon them resubdividing and combining the lot with their adjacent property. 
 

                                  322 Webster Ave 

Applicant Renita and Nathaniel Scott 

Offer $151.00 

 

 

 

 



























from: Timothy Lynn <tim@ldts-law.com>  
to: Katelyn Wright <kwright@syracuselandbank.org>
date: Sep 25, 2019, 9:44 AM 
subject: RE: Addis 

Katelyn – 

Following up on our conversation regarding the new fees for extensions, I write to request that 
the Board waive any fees with respect to the Addis Building through June 2020.  I apologize for 
the length of this request, but I felt it important to present the whole picture to the Board. 

To give the historical context, we bid to the Land Bank for the property in June 2014 and our bid 
was accepted by the Land Bank.  The prior owner then brought a legal challenge to the City’s 
foreclosure, which prevented the Land Bank from transferring title.  In June of 2016, the City 
settled the litigation with the former owner and the Land Bank was able to transfer title to us.   

As you are aware, in the two years of delay, the building began to fall apart.  The Land Bank had 
its own problems with pieces of the building falling off and the roof failing.  On the interior, the 
roof failure cause water intrusion and made the abatement and remediation issues even more 
dire.  From June 2016 to February/March 2017, our sole focus was on saving the building from 
collapse and abating the contamination issues.  We spent about $960,000 replacing the steel 
structure on the fifth floor, replacing the roof, emergency masonry work to stop bricks from 
continuing to fall onto Symphony Tower (the hotel annex), and completing the abatement and 
remediation.   

Once the building was stabilized, we began addressing the bigger project design.  Between 
January and April 2017, our architects worked on project design.  We ran into a big issue – as 
conveyed to us by the Land Bank, it was not clear that the property had rear egress out of the 
building.  It might or it might not.  That left us with an occupancy issue and an inability to get a 
permit for the project.   



While working diligently to figure out the easement issue, we submitted a “building shell” 
building permit application to allow us to continue with some key work on the project while we 
figured out the egress issue.  Our attorneys and Chicago Title tried to determine an answer to the 
egress easement issues, but were never able to get a clear answer for us.   

  

By late Spring 2018, we were wrapping up an additional $1.2MM in façade work under the 
building shell building permit.  There was still not answer to the egress issue.  We engaged a 
broker to negotiate an easement with the neighbor.  After many months of effort, in October 
2018 we got our egress easement.   

  

We submitted the full project building permit application in November 2018.  And then we 
waited over eight months for the building permit to be issued.  Six weeks after the City issued 
the building permit, we had construction crews on site working on the project.  We are aiming to 
be complete by March 31, 2020, but it is possible it will extend to June 2020.   

  

We ask for an extension to June 2020 to complete the project.  This project has taken a long 
time, but that has been due solely to issues out of our control.  The two year delay in closing 
from June 2014 to June 2016 caused major damage to the building and made the project more 
difficult, more expensive and with a longer construction timeline.  With the damage. stabilizing 
the building took up the whole first year.   

  

The building came without a clear egress easement (although legally there probably is some sort 
of right to an easement, the City appropriately would want to know for sure that occupants have 
a legal means of egress for life/safety purposes).  It took a year to negotiate an easement with the 
owner of the Galleries. 

  

Issuance of a building permit took over eight months.  There were no major changes in the plans 
during that time.  The delays appear to have been caused by (1) the complexity of the project and 
code review and (2) change of personnel in the code review process at the City.   

  

We did not have any control over these three impediments.  As best we could legally, we kept 
the project moving, to date spending over $2.1MM on hard construction costs under a demo 
permit and a building shell permit.  Now that we have a building permit for the project the Land 
Bank and us wanted from the beginning, we have proceeded expeditiously with construction.   



  

And lastly, when we embarked on all of this back in June of 2014 and again in June of 2016, 
there were no fees for extensions.   

  

Thank you for your consideration.  For all these reasons, we ask that the Board waive any 
extension fees through June 2020 and grant an extension through June 2020. 

  

Best regards, 

Tim 

  

Timothy M. Lynn 
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BROWNFIELDS ASSESSMENT COALITION MEMORANDUM OF AGREEMENT 
BETWEEN THE FOLLOWING PARTIES: 

GREATER SYRACUSE LAND BANK, SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY, 
AND ONONDAGA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

This Memorandum of Agreement documents the roles and responsibilities of the parties involved 
in the Brownfield Assessment Coalition with regards to EPA Cooperative Agreement No. BF- 
96255719-0 (Attachment A-1) and BF- 96255919-0 (Attachment A-2) awarded by EPA 
on September 18, 2019. The Cooperative Agreements were awarded to the Lead Coalition 
Member – the Greater Syracuse Land Bank (GSLB). The grant period is October 1, 2019 
through September 30, 2022.  

1. As the Lead Coalition Member, the GSLB is accountable to EPA for management of the
Cooperative Agreements and compliance with the statutes, regulations, and terms and
conditions of the award, and ensuring all Coalition Members comply with the terms and
conditions.

2. It is the responsibility of the GSLB to provide timely information to the Coalition Members
regarding the management of the Cooperative Agreements and any changes that may be
made to the Cooperative Agreements over the period of performance.

3. In addition to the GSLB, the Coalition Members include Syracuse Industrial Development
Agency (SIDA) and Onondaga County Industrial Development Agency (OCIDA). Contact
information for the lead project representative on behalf of each Coalition Member is
provided below.

GREATER SYRACUSE LAND BANK 
Katelyn Wright, Executive Director 
Address: 431 E Fayette Street, Suite 375, Syracuse NY 13202 
Phone: 315-422-2301  |  Email: kwright@syracuselandbank.org 

SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY 
Judith Delaney, Executive Director 
Address: 201 E Washington Street, 7th Floor, Syracuse NY 13202 
Phone: 315-473-3275  |  Email: jdelaney@syrgov.net 

ONONDAGA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
Robert Petrovich, Director 
Address: 333 W Washington Street, Suite 130, Syracuse NY 13202 
Phone: 315-435-3770  |  Email: robertpetrovich@ongov.net 
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4. Activities funded through the Cooperative Agreements are described in the tasks outlined 
in the EPA-approved Brownfields Assessment Coalition Cooperative Agreement Work 
Plans dated September 5, 2019 (referred to as the “Work Plans” and provided as 
Attachments B-1 and B-2). Project tasks outlined in the Work Plans include: 1) Project 
Management, Reporting and Other Eligible Activities; 2) Public Outreach and Involvement; 
3) Site Inventory, Prioritization and Eligibility Approval; 4) Phase I and II Environmental 
Site Assessments (ESAs) and Site Cleanup/Reuse Plans.  

5. The GSLB advanced a qualifications-based procurement process in the fall of 2017 in 
compliance with 2 CFR 200.317–200.326 requirements to obtain the services of a 
consultant to assist with grant application and implementation of EPA Brownfields Grants. 
The procurement process resulted in the GSLB selecting Stantec Consulting Services Inc. 
(referred to as the “Consultant”) as the prime consultant to undertake various activities 
funded through the Cooperative Agreements. The GSLB may award subgrants to other 
coalition members under 2 CFR 200.331(d) for assessment projects in their geographic 
areas. Subgrantees are accountable to the GSLB for proper expenditure of funds. 

6. The GSLB and Coalition Members will work to develop a site selection process based on 
agreed upon factors and will ensure that a minimum of five sites are assessed (including 
at least one site within the jurisdiction of each Coalition Member) over the life of the 
Cooperative Agreements. Selected sites will be submitted to the EPA for prior approval to 
ensure eligibility. The Work Plans (provided as Attachments B-1 and B-2) identifies the 
number of Phase I and II ESAs, Analysis of Brownfield Cleanup Alternatives (ABCAs) 
and/or Remedial Action Work Plans (RAWPs), and Site Reuse Plans anticipated to be 
completed. 

7. Upon designation of the specific sites, it will be the responsibility of the GSLB to work with 
the Coalition Member in whose geographic area the site is located to finalize the scope of 
work for the Consultant or other contractor(s). It will be the responsibility of this Coalition 
Member to obtain all required permits, easements, and/or access agreements as may be 
necessary to undertake assessments at the selected site. 

8. The GSLB is responsible for ensuring that other activities as negotiated in the Work Plans 
are implemented in accordance with a schedule agreed upon by the GSLB and the 
Coalition Member in whose geographic area the site to be assessed is located. 

9. It will be the responsibility of each Coalition Member to respond to respond to requests for 
work items and information in a timely manner to allow the GSLB to meet EPA compliance 
reporting deadlines and other project deadlines.  
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EFFECTIVE: OCTOBER 1, 2019  
 
This MEMORANDUM OF AGREEMENT for the Brownfields Assessment Coalition led by the 
Greater Syracuse Land Bank is agreed upon by the parties below. 
 

GREATER SYRACUSE LAND BANK:   

   
Signed by: Katelyn Wright, Executive Director   Date 

SYRACUSE INDUSTRIAL DEVELOPMENT AGENCY:   

   
Signed by: Judy Delaney, Executive Director  Date 

ONONDAGA COUNTY INDUSTRIAL DEVELOPMENT AGENCY:   

   
Signed by: Robert Petrovich, Director   Date 



 

 
 

ATTACHMENT A-1 
Cooperative Agreement No. BF-96255719-0  

(Hazardous Substances Funding)  



BF - 96255719 - 0     Page 1

  GRANT NUMBER (FAIN): 96255719
  MODIFICATION NUMBER: 0   DATE OF AWARD

  PROGRAM CODE: BF   09/18/2019
U.S. ENVIRONMENTAL
PROTECTION AGENCY   TYPE OF ACTION

  New
  MAILING DATE
  09/25/2019

Cooperative Agreement   PAYMENT METHOD:
  Advance

  ACH#
  PEND

RECIPIENT TYPE: 
Other  

  Send Payment Request to:
  Las Vegas Finance Center

RECIPIENT:   PAYEE:

Greater Syracuse Property Development Corporation
431 E. Fayette Street, Suite 375
Syracuse, NY 13202-1919
EIN:  46-2382007

  Greater Syracuse Property Development Corporation
  431 E. Fayette Street, Suite 375
  Syracuse, NY 13202-1919

PROJECT MANAGER   EPA PROJECT OFFICER   EPA GRANT SPECIALIST

Katelyn Wright
431 E. Fayette Street, Suite 375
Syracuse, NY  13202-1919
E-Mail:  kwright@syracuselandbank.org
Phone: 315-422-2301

  Alison Devine
  290 Broadway, LCRD/LRPB
  New York, NY  10007-1866
  E-Mail:  Devine.Alison@epa.gov
  Phone: 212-637-4158   

  John Ciorciari
  Grants and Audit Management Branch, MSD/GAMB
  E-Mail:  Ciorciari.John@epa.gov
  Phone: 212-637-3417

PROJECT TITLE AND DESCRIPTION
Greater Syracuse Land Bank Assessment Coalition Hazardous
This agreement will provide funding for Greater Syracuse Property Development Corporation to inventory, characterize, assess, and conduct cleanup planning 
and community involvement related activities for brownfield sites in the Syracuse, New York area. The recipient anticipates performing 14-18 assessments on 
Brownfield sites in the target area and 8 cleanup plans. Brownfields are real property, the expansion, development or reuse of which may be complicated by 
the presence or potential presence of a hazardous substance, pollutant, or contaminant.

 
BUDGET PERIOD   PROJECT PERIOD   TOTAL BUDGET PERIOD COST   TOTAL PROJECT PERIOD COST

10/01/2019  -  09/30/2022   10/01/2019  -  09/30/2022   $450,000.00   $450,000.00

NOTICE OF AWARD

Based on your Application dated 07/17/2019 including all modifications and amendments, the United States acting by and through the US Environmental 
Protection Agency (EPA) hereby awards $450,000. EPA agrees to cost-share 100.00% of all approved budget period costs incurred, up to and not exceeding 
total federal funding of $450,000.  Recipient's signature is not required on this agreement.  The recipient demonstrates its commitment to carry out this award 
by either: 1) drawing down funds within 21 days after the EPA award or amendment mailing date; or 2) not filing a notice of disagreement with the award terms 
and conditions within 21 days after the EPA award or amendment mailing date.  If the recipient disagrees with the terms and conditions specified in this award, 
the authorized representative of the recipient must furnish a notice of disagreement to the EPA Award Official within 21 days after the EPA award or 
amendment mailing date. In case of disagreement, and until the disagreement is resolved, the recipient should not draw down on the funds provided by this 
award/amendment, and any costs incurred by the recipient are at its own risk.  This agreement is subject to applicable EPA regulatory and statutory provisions, 
all terms and conditions of this agreement and any attachments.

ISSUING OFFICE (GRANTS MANAGEMENT OFFICE) AWARD APPROVAL OFFICE

ORGANIZATION / ADDRESS   ORGANIZATION / ADDRESS

Grants and Audit Management Branch
290 Broadway, 27th Floor
New York, NY 10007-1866

 U.S. EPA, Region 2
 Land, Chemicals and Redevelopment Division
 290 Broadway
 New York, NY  10007

THE UNITED STATES OF AMERICA BY THE U.S. ENVIRONMENTAL PROTECTION AGENCY

Digital signature applied by EPA Award Official  Richard Manna - Director   DATE
  09/18/2019
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FUNDS FORMER AWARD THIS ACTION AMENDED TOTAL

  EPA Amount This Action $ $ 450,000 $ 450,000

  EPA In-Kind Amount $ $  $  0

  Unexpended Prior Year Balance $ $ $ 0

  Other Federal Funds $ $ $ 0

  Recipient Contribution $ $ $ 0

  State Contribution $ $ $ 0

  Local Contribution $ $ $ 0

  Other Contribution $ $ $ 0

  Allowable Project Cost $ 0 $ 450,000 $ 450,000

Assistance Program (CFDA)         Statutory AuthorityStatutory AuthorityStatutory AuthorityStatutory Authority         Regulatory AuthorityRegulatory AuthorityRegulatory AuthorityRegulatory Authority

66.818 - Brownfields Assessment and Cleanup 
Cooperative Agreements

  CERCLA: Sec. 104(k)(2)
Consolidated Appropriations Act of 2018 (P.L. 
115-141)

  2 CFR 200
2 CFR 1500 and 40 CFR 33

Fiscal
Site Name Req No FY Approp. 

Code
Budget 

Organization
PRC Object 

Class
Site/Project Cost 

Organization
Obligation / 
Deobligation

- 1902HE0371 19 E4 02X0AG7 000D79 4114 G200NY00 - 450,000

450,000
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Budget Summary Page: BF Assessment Coalition Hazardous

Table A - Object Class Category
(Non-construction)

Total Approved Allowable
Budget Period Cost

1. Personnel $0

2. Fringe Benefits $0

3. Travel $6,000

4. Equipment $0

5. Supplies $0

6. Contractual $430,500

7. Construction $0

8. Other $0

9. Total Direct Charges $436,500

10. Indirect Costs:  %  Base  $13,500

11. Total (Share:  Recipient  0.00 %  Federal  100.00 %.) $450,000

12. Total Approved Assistance Amount $450,000

13. Program Income $0

14. Total EPA Amount Awarded This Action $450,000

15. Total EPA Amount Awarded To Date $450,000
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Administrative Conditions

GENERAL TERMS AND CONDITIONS 

The recipient agrees to comply with the current EPA general terms and conditions available at: 
https://www.epa.gov/grants/epa-general-terms-and-conditions-effective-october-1-2018.  These 
terms and conditions are in addition to the assurances and certifications made as a part of the 
award and the terms, conditions or restrictions cited throughout the award.

The EPA repository for the general terms and conditions by year can be found at 
http://www.epa.gov/grants/grant-terms-and-conditions.

GRANT-SPECIFIC ADMINISTRATIVE CONDITIONS

 A. UTILIZATION OF SMALL, MINORITY AND WOMEN'S BUSINESS ENTERPRISES 

MBE/WBE REPORTING, 40 CFR, Part 33, Subpart E 
MBE/WBE reporting is required in annual reports. Reporting is required for assistance 
agreements where there are funds budgeted for procuring construction, equipment, services 
and supplies, including funds budgeted for direct procurement by the recipient or procurement 
under subawards or loans in the “Other” category that exceed the updated threshold amount of 
$250,000, including amendments and/or modifications.

Based on EPA’s review of the planned budget, this award meets the conditions above and is 
subject to the Disadvantaged Business Enterprise (DBE) Program reporting requirements. 
However, if recipient believes this award does not meet these conditions, it must provide the 
Grants Specialist with a justification and budget detail within 21 days of the award date clearly 
demonstrating that, based on the planned budget, this award is not subject to the DBE 
reporting requirements.

The recipient agrees to complete and submit a “MBE/WBE Utilization Under Federal Grants, 
Cooperative Agreements and Interagency Agreements” report (EPA Form 5700-52A) on an 
annual basis. All procurement actions are reportable, not just that portion which exceeds 
$250,000.

When completing the annual report, recipients are instructed to check the box titled “annual” in 
section 1B of the form. For the final report, recipients are instructed to check the box indicated 
for the “last report” of the project in section 1B of the form. Annual reports are due by October 

30
th

 of each year. Final reports are due by October 30
th

 or 90 days after the end of the project 
period, whichever comes first.

The reporting requirement is based on total procurements. Recipients with expended and/or 
budgeted funds for procurement are required to report annually whether the planned 
procurements take place during the reporting period or not. If no budgeted procurements take 
place during the reporting period, the recipient should check the box in section 5B when 
completing the form.



MBE/WBE reports should be sent to the Region 2 Grants Office’s central mailbox (
Region2_GrantApplicationBox@epa.gov) with a courtesy copy to the grants specialist.  The 
current EPA Form 5700-52A can be found at http://www.epa.gov/osbp/dbe_reporting.htm

http://www.epa.gov/osbp/dbe_reporting.htmhttp://www2.epa.gov/grants/epa-grantee-forms

This provision represents an approved deviation from the MBE/WBE reporting requirements as 
described in 40 CFR, Part 33, Section 33.502; however, the other requirements outlined in 40 
CFR Part 33 remain in effect, including the Good Faith Effort requirements as described in 40 
CFR Part 33 Subpart C, and Fair Share Objectives negotiation as described in 40 CFR Part 33 
Subpart D and explained below.

GENERAL COMPLIANCE, 40 CFR, Part 33
The recipient agrees to comply with the requirements of EPA's Disadvantaged Business 
Enterprise (DBE) Program for procurement activities under assistance agreements, contained 
in 40 CFR, Part 33.

FAIR SHARE OBJECTIVES, 40 CFR, Part 33, Subpart D
A recipient must negotiate with the appropriate EPA award official, or his/her designee, fair 
share objectives for MBE and WBE participation in procurement under the financial assistance 
agreements.

In accordance with 40 CFR, Section 33.411 some recipients may be exempt from the fair share 
objectives requirements as described in 40 CFR, Part 33, Subpart D. Recipients should work 
with their DBE coordinator, if they think their organization may qualify for an exemption.

Accepting the Fair Share Objectives/Goals of Another Recipient
The dollar amount of this assistance agreement, or the total dollar amount of all of the 
recipient’s financial assistance agreements in the current federal fiscal year from EPA is 
$250,000, or more. The recipient accepts the applicable MBE/WBE fair share objectives/goals 
negotiated with EPA by the New York State Department of Environmental Conservation as 
follows:

Construction - Minority and Women Business Enterprise (MBE/WBE) Participation 
Goals:

Combined MBE/WBE statewide          20%

Non-Construction  –  Minority and Women Business Enterprise (MBE/WBE) Participation 
Goals:
(For all other professional and contractual services; supplies and equipment)

            
Combined MBE/WBE statewide          20%         
 

By drawing down funds under this financial assistance agreement, the recipient is accepting the 
fair share objectives/goals stated above and attests to the fact that it is purchasing the same or 
similar construction, supplies, services and equipment, in the same or similar relevant 
geographic buying market as New York State Department of Environmental Conservation 

Negotiating Fair Share Objectives/Goals, 40 CFR, Section 33.404         



The recipient has the option to negotiate its own MBE/WBE fair share objectives/goals.  If the 
recipient wishes to negotiate its own MBE/WBE fair share objectives/goals, the recipient agrees 
to submit proposed MBE/WBE objectives/goals based on an availability analysis, or disparity 
study, of qualified MBEs and WBEs in their relevant geographic buying market for construction, 
services, supplies and equipment.

The submission of proposed fair share goals with the supporting analysis or disparity study 
means that the recipient is not accepting the fair share objectives/goals of another recipient. 
The recipient agrees to submit proposed fair share objectives/goals, together with the 
supporting availability analysis or disparity study, to the Regional MBE/WBE Coordinator within 
120 days of its acceptance of the financial assistance award.  EPA will respond to the proposed 
fair share objective/goals within 30 days of receiving the submission. If proposed fair share 
objective/goals are not received within the 120 day time frame, the recipient may not expend its 
EPA funds for procurements until the proposed fair share objective/goals are submitted.    

SIX GOOD FAITH EFFORTS, 40 CFR, Part 33, Subpart C
Pursuant to 40 CFR, Section 33.301, the recipient agrees to make the following good faith 
efforts whenever procuring construction, equipment, services and supplies under an EPA 
financial assistance agreement, and to require that sub-recipients, loan recipients, and prime 
contractors also comply. Records documenting compliance with the six good faith efforts shall 
be retained:  

 
(a) Ensure DBEs are made aware of contracting opportunities to the fullest extent 
practicable through outreach and recruitment activities. For Indian Tribal, State and 
Local and Government recipients, this will include placing DBEs on solicitation lists and 
soliciting them whenever they are potential sources.

(b) Make information on forthcoming opportunities available to DBEs and arrange time 
frames for contracts and establish delivery schedules, where the requirements permit, in 
a way that encourages and facilitates participation by DBEs in the competitive process. 
This includes, whenever possible, posting solicitations for bids or proposals for a 
minimum of 30 calendar days before the bid or proposal closing date.

(c) Consider in the contracting process whether firms competing for large contracts 
could subcontract with DBEs.  For Indian Tribal, State and local Government recipients, 
this will include dividing total requirements when economically feasible into smaller tasks 
or quantities to permit maximum participation by DBEs in the competitive process.

(d) Encourage contracting with a consortium of DBEs when a contract is too large for 
one of these firms to handle individually.

(e) Use the services and assistance of the SBA and the Minority Business Development 
Agency of the Department of Commerce.

(f) If the prime contractor awards subcontracts, require the prime contractor to take the 
steps in paragraphs (a) through (e) of this section.

  
CONTRACT ADMINISTRATION PROVISIONS, 40 CFR, Section 33.302
The recipient agrees to comply with the contract administration provisions of 40 CFR, Section 
33.302.



BIDDERS LIST, 40 CFR, Section 33.501(b) and (c)
Recipients of a Continuing Environmental Program Grant or other annual reporting grant, agree 
to create and maintain a bidders list.  Recipients of an EPA financial assistance agreement to 
capitalize a revolving loan fund also agree to require entities receiving identified loans to create 
and maintain a bidders list if the recipient of the loan is subject to, or chooses to follow, 
competitive bidding requirements. Please see 40 CFR, Section 33.501 (b) and (c) for specific 
requirements and exemptions.

B. INTERIM FEDERAL FINANCIAL REPORT AND CLOSE-OUT INSTRUCTIONS

1. Interim Federal Financial Reports (FFRs)

Pursuant to 2 CFR 200.327, EPA recipients shall submit an interim annual Federal Financial 
Report (SF-425) to EPA no later than 90 calendar days following the anniversary of the start 
date of the agreement. The FFR must be emailed to LVFC-grants@epa.gov; the Grants and 
Audit Management Branch at Region2_GrantApplicationBox@epa.gov; the EPA Grants 
Specialist and EPA Project Officer. All email attachments must be sent in pdf format.  
Documents emailed to us in any other format will not be accepted.

EPA may take enforcement actions in accordance with 2 CFR 200.338 if the recipient does not 
comply with this term and condition.

2. Closeout

The Administrative Closeout Phase for this grant will be initiated with the submission of a "final" 
FFR, in accordance with 2 CFR 200.343.  At that time, the recipient must submit the final FFR 
by email to LVFC-grants@epa.gov. A courtesy copy of the final FFR and other forms can be 
submitted to the Grants and Audit Management Branch via email to 
Region2_GrantApplicationBox@epa.gov, if applicable below:

-  Federally Owned Property Report
-  An Inventory of all Property Acquired with federal funds
-  Contractor’s or Grantee’s Invention Disclosure Report (EPA Form 3340-3)

Additionally, the recipient's Final Request for Payment should be submitted to the LVFC. 

C. EXTENSION OF PROJECT/BUDGET PERIOD EXPIRATION DATE 

EPA has not exercised the waiver option to allow automatic one-time extensions for 
non-research grants under 2 CFR 200.308 (d)(2).  Therefore, if a no cost time extension is 
necessary to extend the period of availability of funds the recipient must submit a written 
request to the EPA prior to the budget/project period expiration dates. The written request 
must include:  a written justification describing the need for additional time, an estimated date 
of completion, and a revised schedule for project completion including updated milestone target 
dates for the approved workplan activities. In addition, if there are overdue reports required by 
the administrative and programmatic terms and conditions of this assistance agreement, the 
recipient must ensure that they are submitted along with or prior to submitting the no cost time 
extension request.  



The extension request must be submitted to the EPA-Grants and Audit Management Branch via 
email to Region2_GrantApplicationBox@epa.gov and the EPA Grants Specialist. An interim 
FFR  (SF-425) covering all expenditures and obligations to date, must be emailed to the Las 
Vegas Finance Office at LVFC-grants@epa.gov; the Grants and Audit Management Branch at 
Region2_GrantApplicationBox@epa.gov; the EPA Grants Specialist and the EPA Project 
Officer. All email attachments must be sent in pdf format. Documents emailed to us in any other 
format will not be accepted.

Programmatic Conditions

GRANT-SPECIFIC PROGRAMMATIC TERMS & CONDITIONS

FY19 Assessment Cooperative Agreement 
Terms and Conditions

Please note that these Terms and Conditions (T&Cs) apply to Brownfield Assessment 
Cooperative Agreements awarded under the Comprehensive Environmental Response, 

Compensation, and Liability Act (CERCLA) § 104(k).

I. GENERAL FEDERAL REQUIREMENTS

NOTE: For the purposes of these Terms and Conditions, the term “assessment” includes 
eligible activities under the Comprehensive Environmental Response, Compensation, 
and Liability Act (CERCLA) § 104(k)(2)(A)(i) such as activities involving the inventory, 
characterization, assessment, and planning relating to brownfield sites as described in 
the EPA-approved workplan.

A.  Federal Policy and Guidance

1.   Cooperative Agreement Recipients: By awarding this cooperative agreement, the 
Environmental Protection Agency (EPA) has approved the proposal for the Cooperative 
Agreement Recipient (CAR) submitted in the Fiscal Year 2019 competition for Brownfield 
Assessment cooperative agreements. 

2.   In implementing this agreement, the CAR shall ensure that work done with cooperative 
agreement funds complies with the requirements of CERCLA § 104(k). The CAR shall also 
ensure that assessment activities supported with cooperative agreement funding comply 
with all applicable federal and state laws and regulations.

3.   A term and condition or other legally binding provision shall be included in all subawards 
entered into with the funds awarded under this agreement, or when funds awarded under 
this agreement are used in combination with non-federal sources of funds, to ensure that 
the CAR complies with all applicable federal and state laws and requirements. In addition to 
CERCLA § 104(k), federal applicable laws and requirements include 2 CFR Part 200.

4.   The CAR must comply with federal cross-cutting requirements. These requirements include, 
but are not limited to, DBE requirements found at 40 CFR Part 33; OSHA Worker Health & 
Safety Standard 29 CFR § 1910.120; Uniform Relocation Act (40 USC § 61); National 
Historic Preservation Act (16 USC § 470); Endangered Species Act (P.L. 93-205); Permits 
required by Section 404 of the Clean Water Act; Executive Order 11246, Equal Employment 



Opportunity, and implementing regulations at 41 CFR § 60-4; Contract Work Hours and 
Safety Standards Act, as amended (40 USC §§ 327-333); the Anti-Kickback Act (40 USC § 
276c); and Section 504 of the Rehabilitation Act of 1973 as implemented by Executive 
Orders 11914 and 11250.

5. The CAR must comply with Davis-Bacon Act prevailing wage requirements and associated 
U.S. Department of Labor (DOL) regulations for all construction, alteration, and repair 
contracts and subcontracts awarded with funds provided under this agreement by operation 
of CERCLA § 104(g). Assessment activities generally do not involve construction, alteration, 
and repair within the meaning of the Davis-Bacon Act. However, the recipient must contact 
the EPA Project Officer if there are unique circumstances (e.g., removal of an underground 
storage tank or another structure and restoration of the site) which indicate that the 
Davis-Bacon Act applies to an activity the CAR intends to carry out with funds provided 
under this agreement. EPA will provide guidance on Davis-Bacon Act compliance if 
necessary. 

 Davis Bacon Brownfields Hazardous Waste - Nonprofits_final.docDavis Bacon Brownfields Hazardous Waste - Nonprofits_final.doc

Davis Bacon Brownfields Hazardous Waste - Governmental Entities_final.docDavis Bacon Brownfields Hazardous Waste - Governmental Entities_final.doc

II. SITE ELIGIBILITY REQUIREMENTS

A.  Eligible Brownfield Site Determinations

1.   The CAR must provide information to the EPA Project Officer about site-specific work prior 
to incurring any costs under this cooperative agreement for sites that have not already been 
pre-approved in the CAR’s workplan by EPA. The information that must be provided 
includes whether the site meets the definition of a brownfield site as defined in § 101(39) of 
CERCLA, and whether the CAR is the potentially responsible party under CERCLA § 107, is 
exempt from CERCLA liability and/or has defenses to CERCLA liability. 

2.   If the site is excluded from the general definition of a brownfield, but is eligible for a 
property-specific funding determination, then the CAR may request a property-specific 
funding determination from the EPA Project Officer. In its request, the CAR must provide 
information sufficient for EPA to make a property-specific funding determination on how 
financial assistance will protect human health and the environment, and either promote 
economic development or enable the creation of, preservation of, or addition to parks, 
greenways, undeveloped property, other recreational property, or other property used for 
nonprofit purposes. The CAR must not incur costs for assessing sites requiring a 
property-specific funding determination by EPA until the EPA Project Officer has advised 
the CAR that EPA has determined that the property is eligible.

3.   Brownfield Sites Contaminated with Petroleum

a.   For any petroleum-contaminated brownfield site that is not included in the CAR’s 
EPA-approved workplan, the CAR shall provide sufficient documentation to EPA 



prior to incurring costs under this cooperative agreement which documents that: 
i. the State determines there is “no viable responsible party” for the site; 

ii. the State determines that the person assessing or investigating the site is a 
person who is not potentially liable for cleaning up the site; and

iii. the site is not subject to any order issued under Section 9003(h) of the Solid 
Waste Disposal Act. 

This documentation must be prepared by the CAR or the State, following contact 
and discussion with the appropriate state petroleum program official. Please contact 
the EPA Project Officer for additional information. 

b. Documentation must include: 

i. the identity of the State program official contacted; 

ii. the State official’s telephone number; 

iii. the date of the contact; and 

iv. a summary of the discussion relating to the State’s determination that there is 
no viable responsible party and that the person assessing or investigating the 
site is not potentially liable for cleaning up the site. 

Other documentation provided by a State to the recipient relevant to any of the 
determinations by the State must also be provided to the EPA Project Officer.

c. If the State chooses not to make the determinations described in Section II.A.3. 
above, the CAR must contact the EPA Project Officer and provide the necessary 
information for EPA to make the requisite determinations. 

d.  EPA will make all determinations on the eligibility of petroleum-contaminated 
brownfield sites located on tribal lands (i.e., reservation lands or lands otherwise in 
Indian country, as defined at 18 U.S.C. § 1151). Before incurring costs for these 
sites, the CAR must contact the EPA Project Officer and provide the necessary 
information for EPA to make the determinations described in Section II.A.3.b. above. 

III. GENERAL COOPERATIVE AGREEMENT 
ADMINISTRATIVE REQUIREMENTS

A.  Sufficient Progress

1. This condition supplements the requirements of the Sufficient Progress Condition (No. 22) 
in the General Terms and Conditions. If after 18 months from the date of award, EPA 
determines that the CAR has not made sufficient progress in implementing its cooperative 
agreement, the CAR must implement a corrective action plan concurred on by the EPA 
Project Officer and approved by the Award Official or Grants Management Officer. 
Alternatively, EPA may terminate this agreement under 2 CFR § 200.339 for material 
non-compliance with its terms, or with the consent of the CAR as provided at 2 CFR § 
200.339, depending on the circumstances. Sufficient progress is indicated when 35% of 
funds have been drawn down and disbursed for eligible activities. For assessment coalition 



cooperative agreements, sufficient progress is demonstrated when a solicitation for services 
has been released, sites are prioritized or an inventory has been initiated (if necessary), 
community involvement activities have been initiated and a Memorandum of Agreement is in 
place, or other documented activities that demonstrate to EPA’s satisfaction that the CAR 
will successfully perform the cooperative agreement.

B.  Substantial Involvement 

1.   EPA may be substantially involved in overseeing and monitoring this cooperative 
agreement.

a. Substantial involvement by EPA generally includes administrative activities by the 
EPA Project Officer such as monitoring, reviewing project phases, and approving 
substantive terms included in professional services contracts. EPA will not direct or 
recommend that the CAR enter into a contract with a particular entity.

b. Substantial EPA involvement includes brownfield property-specific funding 
determinations described in Section II.A.2. If the CAR awards a subaward for site 
assessment, the CAR must obtain technical assistance from EPA on which sites 
qualify as a brownfield site and determine whether the statutory prohibition found in 
CERCLA § 104(k)(5)(B)(i)(IV) applies. This prohibition does not allow the 
subrecipient to use EPA cooperative agreement funds to assess a site for which 
the subrecipient is potentially liable under § 107 of CERCLA. 

c. Substantial EPA involvement may include reviewing financial and program 
performance reports, monitoring all reporting, record-keeping, and other program 
requirements. 

d. EPA may waive any of the provisions in Section III.B.1. with the exception of 
property-specific funding determinations, at its own initiative or upon request by the 
CAR. The EPA Project Officer will provide waivers in writing.

2.   Effects of EPA’s substantial involvement include: 
a. EPA’s review of any project phase, document, or cost incurred under this 

cooperative agreement will not have any effect upon CERCLA § 128 Eligible 
Response Site  determinations or rights, authorities, and actions under CERCLA or 
any federal statute. 

b. The CAR remains responsible for ensuring that all assessments are protective of 
human health and the environment and comply with all applicable federal and state 
laws.

c. The CAR and its subrecipients remain responsible for ensuring costs are allowable 
under 2 CFR Part 200, Subpart E. 

C.  Cooperative Agreement Recipient Roles and Responsibilities

1.   The CAR must acquire the services of a Qualified Environmental Professional(s) as defined 
in 40 CFR § 312.10 to coordinate, direct, and oversee the brownfield site assessment 
activities at a given site, if it does not have such a professional on staff.

2.   The CAR is responsible for ensuring that funding received under this cooperative 
agreement does not exceed the statutory $200,000 funding limitation for an individual 
brownfield site. Waiver of this funding limit for a brownfield site must be submitted to the 



EPA Project Officer and approved prior to the expenditure of funding exceeding $200,000. 
In no case may funding for site-specific assessment activities exceed $350,000 on a site 
receiving a waiver. CARs expending funding from a Community-wide Assessment 
cooperative agreement must include this amount in any total funding expended on the site. 

4.   Cybersecurity – The recipient agrees that when collecting and managing environmental 
data under this cooperative agreement, it will protect the data by following all applicable 
State law cybersecurity requirements. 

a.   EPA must ensure that any connections between the recipient’s network or 
information system and EPA networks used by the recipient to transfer data under 
this agreement are secure. For purposes of this section, a connection is defined as a 
dedicated persistent interface between an Agency IT system and an external IT 
system for the purpose of transferring information. Transitory, user-controlled 
connections such as website browsing are excluded from this definition. 

If the recipient’s connections as defined above do not go through the Environmental 
Information Exchange Network or EPA’s Central Data Exchange, the recipient 
agrees to contact the EPA Project Officer (PO) no later than 90 days after the date 
of this award and work with the designated Regional/ Headquarters Information 
Security Officer to ensure that the connections meet EPA security requirements, 
including entering into Interconnection Service Agreements as appropriate. This 
condition does not apply to manual entry of data by the recipient into systems 
operated and used by EPA’s regulatory programs for the submission of reporting 
and/or compliance data. 

b. The recipient agrees that any subawards it makes under this agreement will require 
the subrecipient to comply with the requirements in Cybersecurity Section a. above if 
the subrecipient’s network or information system is connected to EPA networks to 
transfer data to the Agency using systems other than the Environmental Information 
Exchange Network or EPA’s Central Data Exchange. The recipient will be in 
compliance with this condition: by including this requirement in subaward 
agreements; and during subrecipient monitoring deemed necessary by the recipient 
under 2 CFR § 200.331(d), by inquiring whether the subrecipient has contacted the 
EPA Project Officer. Nothing in this condition requires the recipient to contact the 
EPA Project Officer on behalf of a subrecipient or to be involved in the negotiation of 
an Interconnection Service Agreement between the subrecipient and EPA. 

5. All geospatial data created must be consistent with Federal Geographic Data Committee 
(FGDC) endorsed standards. Information on these standards may be found at 
www.fgdc.gov.

 
D.  Quarterly Progress Reports

1. In accordance with EPA regulations 2 CFR Parts 200 and 1500 (specifically, § 200.328, 
Monitoring and Reporting Program Performance ), the CAR agrees to submit quarterly 
progress reports to the EPA Project Officer within 30 days after each reporting period. The 

reporting periods are October 1 – December 31 (1
st

 quarter); January 1 – March 31 (2
nd

 

quarter); April 1 – June 30 (3
rd

 quarter); and July 1 – September 30 (4
th

 quarter).

These reports shall cover work status, work progress, difficulties encountered, preliminary 



data results and a statement of activity anticipated during the subsequent reporting period, 
including a description of equipment, techniques, and materials to be used or evaluated. A 
discussion of expenditures and financial status for each workplan task, along with a 
comparison of the percentage of the project completed to the project schedule and an 
explanation of significant discrepancies shall be included in the report. The report shall also 
include any changes of key personnel concerned with the project. 

The CAR shall refer to and utilize the Quarterly Reporting function resident within the 
Assessment, Cleanup and Redevelopment Exchange System (ACRES) to submit quarterly 
reports. 

2. The CAR must submit progress reports on a quarterly basis to the EPA Project Officer. 
Quarterly progress reports must include:

a. A summary that clearly differentiates between activities completed with EPA funds 
provided under the Brownfield Assessment cooperative agreement and related 
activities completed with other sources of leveraged funding. 

b. A summary and status of approved activities performed during the reporting quarter; 
a summary of the performance outputs/outcomes achieved during the reporting 
quarter; and a description of problems encountered during the reporting quarter that 
may affect the project schedule. 

c. A comparison of actual accomplishments to the anticipated outputs/outcomes 
specified in the EPA-approved workplan and reasons why anticipated 
outputs/outcomes were not met.

d. An update on project schedules and milestones, including an explanation of any 
discrepancies from the EPA-approved workplan.

e. A list of the properties where assessment activities were performed and/or 
completed during the reporting quarter. 

f. A budget recap summary table with the following information: current approved 
project budget; EPA funds drawn down during the reporting quarter; costs drawn 
down to date (cumulative expenditures); program income generated and used (if 
applicable); and total remaining funds. The CAR should include an explanation of 
any discrepancies in the budget from the EPA-approved workplan, of cost overruns 
or high unit costs, and other pertinent information.

Note: Each property where assessment activities were performed and/or completed must 
have its corresponding information updated in ACRES (or via the Property Profile Form with 
prior approval from the EPA Project Officer) prior to submitting the quarterly progress report 
(see Section III.E. below).

3. The CAR must maintain records that will enable it to report to EPA on the amount of funds 
disbursed by the CAR to assess specific properties under this cooperative agreement.

4. In accordance with 2 CFR § 200.328(d)(1), the CAR agrees to inform EPA as soon as 
problems, delays, or adverse conditions become known which will materially impair the 
ability to meet the outputs/outcomes specified in the EPA-approved workplan.



E.  Property Profile Submission

1. The CAR must report on interim progress (i.e., assessment started) and any final 
accomplishments (i.e., assessment completed, clean up required, contaminants, 
institutional controls, engineering controls) by completing and submitting relevant portions of 
the Property Profile Form using the Assessment, Cleanup and Redevelopment Exchange 
System (ACRES). The CAR must enter the data in ACRES as soon as the interim action or 
final accomplishment has occurred, or within 30 days after the end of each reporting 
quarter. The CAR must enter any new data into ACRES prior to submitting the quarterly 
progress report to the EPA Project Officer. The CAR must utilize the ACRES system unless 
approval is obtained from the EPA Project Officer to utilize and the Property Profile Form.

F.  Final Technical Cooperative Agreement Report with Environmental Results

1. In accordance with EPA regulations 2 CFR Parts 200 and 1500 (specifically, § 200.328, 
Monitoring and Reporting Program Performance ), the CAR agrees to submit to the EPA 
Project Officer within 90 days after the expiration or termination of the approved project 
period a final technical report on the cooperative agreement and at least one reproducible 
copy suitable for printing. The final technical report shall document project activities over the 
entire project period and shall include brief information on each of the following areas: 

a. a comparison of actual accomplishments with the anticipated outputs/outcomes 
specified in the EPA-approved workplan; 

b. reasons why anticipated outputs/outcomes were not met; and 

c. other pertinent information, including when appropriate, analysis and explanation of 
cost overruns or high unit costs. 

IV. FINANCIAL ADMINISTRATION REQUIREMENTS

A.  Eligible Uses of the Funds for the Cooperative Agreement Recipient

1.   To the extent allowable under the EPA-approved workplan, cooperative agreement funds 
may be used for eligible programmatic expenses to inventory, characterize, assess sites; 
conduct site-specific planning, general brownfield-related planning activities around one or 
more brownfield sites, and outreach. Eligible programmatic expenses include activities 
described in Section V. of these Terms and Conditions. In addition, eligible programmatic 
expenses may include:

a. Determining whether assessment activities at a particular site are authorized by 
CERCLA § 104(k).

b. Ensuring that an assessment complies with applicable requirements under federal 
and state laws, as required by CERCLA § 104(k). 

c. Developing a Quality Assurance Project Plan (QAPP) as required by 2 CFR § 
1500.11. The specific requirement for a QAPP is outlined in Implementation of 
Quality Assurance Requirements for Organizations Receiving EPA Financial 
Assistance  available at 
https://www.epa.gov/grants/implementation-quality-assurance-requirements-organiz



ations-receiving-epa-financial.

d.   Using a portion of the cooperative agreement funds to purchase environmental 
insurance for the characterization or assessment of the site. Funds may not be used 
to purchase insurance intended to provide coverage for any of the ineligible uses 
under Section IV., Ineligible Uses of the Funds for the Cooperative Agreement 
Recipient.

e.   Any other eligible programmatic costs, including direct costs incurred by the 
recipient in reporting to EPA; procuring and managing contracts; awarding, 
monitoring, and managing subawards to the extent required to comply with 2 CFR § 
200.331 and the “Establishing and Managing Subawards” General Term and 
Condition; and carrying out community involvement pertaining to the assessment 
activities.

2.   Under CERCLA § 104(k)(5)(B), CARs and subrecipients may use up to 5% of the amount of 
federal funding for this cooperative agreement for administrative costs, including indirect 
costs under 2 CFR § 200.414. The limit on administrative costs for this agreement is 
$22,500. The total amount of indirect costs and any direct costs for cooperative agreement 
administration by the CAR or subaward administration by subrecipients paid for by EPA 
under the cooperative agreement may not exceed this amount. As required by 2 CFR § 
200.403(d), the CAR and subrecipients must classify administrative costs as direct or 
indirect consistently and may not classify the same types of cost in both categories.

Eligible cooperative agreement and subaward administrative costs subject to the 
5% limitation include direct costs for:

a. Costs incurred to comply with the following provisions of the Uniform Administrative 
Requirements for Cost Principles and Audit Requirements for Federal Awards at 2 
CFR Parts 200 and 1500 other than those identified as programmatic. 

i. Record-keeping associated with equipment purchases required under 2 CFR § 
200.313;

ii.Preparing revisions and changes in the budgets, scopes of work, program 
plans and other activities required under 2 CFR § 200.308;

iii. Maintaining and operating financial management systems required under 2 
CFR § 200.302;

iv. Preparing payment requests and handling payments under 2 CFR § 200.305;

v.Financial reporting under 2 CFR § 200.327.

vi. Non-federal audits required under 2 CFR Part 200, Subpart F; and 

vii. Closeout under 2 CFR § 200.343 with the exception of preparing the 
recipient’s final performance report. Costs for preparing this report are 
programmatic and are not subject to the 5% limitation on direct administrative 
costs.

b.    Pre-award costs for preparation of the proposal and application for this cooperative 
agreement (including the final workplan) or applications for subawards are not 
allowable as direct costs but may be included in the CAR’s or subrecipient’s indirect 
cost pool to the extent authorized by 2 CFR § 200.460.  



B.  Ineligible Uses of the Funds for the Cooperative Agreement Recipient

1.   Cooperative agreement funds shall not be used by the CAR for any of the following 
activities:

a. Cleanup activities;

b. Site development activities that are not brownfield site assessment activities (e.g., 
marketing of property (activities or products created specifically to attract buyers or 
investors) or construction of a new facility);

c. General community visioning, area-wide zoning updates, design guideline 
development, master planning, green infrastructure, infrastructure service delivery, 
and city-wide or comprehensive planning/plan updates – these activities are all 
ineligible uses of grant funds if unrelated to advancing cleanup and reuse of 
brownfield sites or sites to be assessed. Note: for these types of activities to be an 
eligible use of grant funds, there must be a specific nexus between the activity and 
how it will help further cleanup and reuse of the priority brownfield site(s). This nexus 
must be clearly described in the workplan for the project;

d. Job training unrelated to performing a specific assessment at a site covered by the  
cooperative agreement;

e. To pay for a penalty or fine;

f. To pay a federal cost share requirement (e.g., a cost share required by another 
federal grant) unless there is specific statutory authority;

g. To pay for a response cost at a brownfield site for which the CAR or subaward 
recipient is potentially liable under CERCLA § 107; 

h. To pay a cost of compliance with any federal law, excluding the cost of compliance 
with laws applicable to the assessment; and 

i. Unallowable costs (e.g., lobbying and purchases of alcoholic beverages) under 2 
CFR Part 200, Subpart E.  

2.  Cooperative agreement funds may not be used for any of the following properties:

a. Facilities listed, or proposed for listing, on the National Priorities List (NPL); 

b. Facilities subject to unilateral administrative orders, court orders, and administrative 
orders on consent or judicial consent decree issued to or entered by parties under 
CERCLA; 

c. Facilities that are subject to the jurisdiction, custody or control of the United States 
government except for land held in trust by the United States government for an 
Indian tribe; or 

d. A site excluded from the definition of a brownfield site for which EPA has not made a 
property-specific funding determination.

C.  Interest-Bearing Accounts and Program Income

1.   In accordance with 2 CFR § 1500.7(b), during the performance period of the cooperative 
agreement, the CAR is authorized to add program income to the funds awarded by EPA 
and use the program income under the same terms and conditions of this agreement.



 
2.   Program income for the CAR shall be defined as the gross income received by the 

recipient, directly generated by the cooperative agreement award or earned during the 
period of the award. Program income includes, but is not limited to, fees charged for 
conducting assessment, site characterizations, cleanup planning, or other activities when 
the costs for the activity is charged to this agreement. 

3.   The CAR must deposit advances of cooperative agreement funds and program income (i.e., 
fees) in an interest-bearing account. 

a. For interest earned on advances, CARs are subject to the provisions of 2 CFR 
200.305(b)(7)(ii) relating to remitting interest on advances to EPA on a quarterly 
basis. 

b. Any program income earned by the CAR will be added to the funds EPA has 
committed to this agreement and used only for eligible and allowable costs under the 
agreement as provided in 2 CFR § 200.307 and 2 CFR § 1500.7, as applicable.

c. Interest earned on program income is considered additional program 
income.

d. The CAR must disburse program income (including interest earned on program 
income) before requesting additional payments from EPA as required by 2 CFR § 
200.305(b)(5).

4.   As required by 2 CFR § 200.302, the CAR must maintain accounting records documenting 
the receipt and disbursement of program income.

5.   The recipient must provide as part of its quarterly performance report and final technical 
report a description of how program income is being used. Further, a report on the amount 
of program income earned during the award period must be submitted with the quarterly 
performance report, final technical report, and Federal Financial Report (Standard Form 
425).

V. ASSESSMENT REQUIREMENTS

A.  Authorized Assessment Activities

1. Prior to conducting or engaging in any on-site activity with the potential to impact historic 
properties (such as invasive sampling), the CAR shall consult with the EPA Project Officer 
regarding potential applicability of the National Historic Preservation Act (NHPA) (16 USC § 
470) and, if applicable, shall assist EPA in complying with any requirements of the NHPA 
and implementing regulations.  

B.  Quality Assurance (QA) Requirements

1. When environmental data are collected as part of the brownfield assessment, the CAR shall 
comply with 2 CFR § 1500.11 requirements to develop and implement quality assurance 
practices sufficient to produce data adequate to meet project objectives and to minimize 
data loss. State law may impose additional QA requirements. Recipients implementing 
environmental programs within the scope of the assistance agreement must submit to the 
EPA Project Officer an approvable Quality Assurance Project Plan (QAPP) at least 30 days 



prior to the initiating of data collection or data compilation. The Quality Assurance Project 
Plan (QAPP) is the document that provides comprehensive details about the quality 
assurance, quality control, and technical activities that must be implemented to ensure that 
project objectives are met. Environmental programs include direct measurements or data 
generation, environmental modeling, compilation of date from literature or electronic media, 
and data supporting the design, construction, and operation of environmental technology. 

The QAPP should be prepared in accordance with EPA QA/R-5: EPA Requirements for 
Quality Assurance Project Plans.  

No environmental data collection or data compilation may occur until the QAPP is approved 
by the EPA Project Officer and Quality Assurance Regional Manager. When the recipient is 
delegating the responsibility for an environmental data collection or data compilation activity 
to another organization, the EPA Regional Quality Assurance Manager may allow the 
recipient to review and approve that organization's QAPP. Additional information on these 
requirements can be found at the EPA Office of Grants and Debarment website at 
https://www.epa.gov/grants/implementation-quality-assurance-requirements-organizations-r
eceiving-epa-financial.

2. Competency of Organizations Generating Environmental Measurement Data: In 
accordance with Agency Policy Directive Number FEM-2012-02, Policy to Assure the 
Competency of Organizations Generating Environmental Measurement Data under 
Agency-Funded Assistance Agreements , the CAR agrees, by entering into this agreement, 
that it has demonstrated competency prior to award, or alternatively, where a pre-award 
demonstration of competency is not practicable, the CAR agrees to demonstrate competency 
prior to carrying out any activities under the award involving the generation or use of 
environmental data. The CAR shall maintain competency for the duration of the project period 
of this agreement and this will be documented during the annual reporting process. A copy of 
the Policy is available online at http://www.epa.gov/fem/lab_comp.htm or a copy may also be 
requested by contacting the EPA Project Officer for this award. 

C.  Community Outreach

1.   The CAR agrees to clearly reference EPA investments in the project during all phases of 
community outreach outlined in the EPA-approved workplan which may include the 
development of any post-project summary or success materials that highlight achievements 
to which this project contributed. 

a. If any documents, fact sheets, and/or web materials are developed as part of this 
cooperative agreement, then they shall include the following statement: "Though 
this project has been funded, wholly or in part, by EPA, the contents of this 
document do not necessarily reflect the views and policies of EPA."

b. If a sign is developed as part of a project funded by this cooperative agreement, 
then the sign shall include either a statement (e.g., this project has been funded, 
wholly or in part, by EPA) and/or EPA's logo acknowledging that EPA is a source of 
funding for the project. The EPA logo may be used on project signage when the sign 
can be placed in a visible location with direct linkage to site activities. Use of the 
EPA logo must follow the sign specifications available at 
https://www.epa.gov/grants/epa-logo-seal-specifications-signage-produced-epa-assi
stance-agreement-recipients.



2.   The CAR agrees to notify the EPA Project Officer of public or media events publicizing the 
accomplishment of significant events related to construction and/or site reuse projects as a 
result of this agreement, and provide the opportunity for attendance and participation by 
federal representatives with at least ten (10) working days’ notice.

3.   To increase public awareness of projects serving communities where English is not the 
predominant language, CARs are encouraged to include in their outreach strategies 
communication in non-English languages. Translation costs for this purpose are allowable, 
provided the costs are reasonable.

D.  All Appropriate Inquiry

1. As required by CERCLA § 104(k)(2)(B)(ii) and CERCLA § 101(35)(B), the CAR shall ensure 
that a Phase I site characterization and assessment carried out under this agreement will be 
performed in accordance with EPA's all appropriate inquiries regulation (AAI). The CAR 
shall utilize the practices in ASTM standard E1527-13 “Standard Practices for 
Environmental Site Assessment: Phase I Environmental Site Assessment Process ,” or 
EPA's All Appropriate Inquiries Final Rule (40 CFR Part 312). A suggested outline for an 
AAI final report is provided in “All Appropriate Inquiries Rule: Reporting Requirements and 
Suggestions on Report Content” , (Publication Number: EPA 560-F-14-003). This does not 
preclude the use of cooperative agreement funds for additional site characterization and 
assessment activities that may be necessary to characterize the environmental impacts at 
the site or to comply with applicable state standards. 

2. AAI final reports produced with funding from this agreement must comply with 40 CFR Part 
312 and must, at a minimum, include the information below. All AAI reports submitted to 
EPA Project Officers as deliverables under this agreement must be accompanied by a 
completed “All Appropriate Inquiries: Reporting Requirements Checklist for Assessment 
Grant Recipients”  (Publication Number: EPA 560-F-17-194) that the EPA Project Officer 
will provide to the recipient. The checklist is available to CARs on EPA’s website at 
www.epa.gov/brownfields. The completed checklist must include:

a. An opinion  as to whether the inquiry has identified conditions indicative of releases 
or threatened releases of hazardous substances, and as applicable, pollutants and 
contaminants, petroleum or petroleum products, or controlled substances, on, at, in, 
or to the subject property.

b.  An identification of “significant”data gaps  (as defined in 40 CFR § 312.10), if any, 
in the information collected for the inquiry. Significant data gaps include missing or 
unattainable information that affects the ability of the environmental professional to 
identify conditions indicative of releases or threatened releases of hazardous 
substances, and as applicable, pollutants and contaminants, petroleum or petroleum 
products, or controlled substances, on, at, in, or to the subject property. The 
documentation of significant data gaps must include information regarding the 
significance of these data gaps.

c. Qualifications  and  signature  of the environmental professional(s). The 
environmental professional must place the following statements in the document and 
sign the document:

· ‘‘[I, We] declare that, to the best of [my, our] professional knowledge and belief, 



[I, we] 
meet the definition of Environmental Professional as defined in §312.10 of this 

part.’’ 

· ‘‘[I, We] have the specific qualifications based on education, training, and 
experience to 

assess a property of the nature, history, and setting of the subject property. [I, 
We] have developed and performed the all appropriate inquiries in conformance 
with the standards and practices set forth in 40 CFR Part 312.’’

Note: Please use either “I” or “We.”

d. In compliance with §312.31(b), the environmental professional must include in the 
final report an opinion regarding additional appropriate investigation , if the 
environmental professional has such an opinion.

3. EPA may review checklists and AAI final reports for compliance with the AAI regulation 
documentation requirements at 40 CFR Part 312 (or comparable requirements for those 
using ASTM Standard 1527-13). Any deficiencies identified during an EPA review of these 
documents must be corrected by the recipient within 30 days of notification. Failure to 
correct any identified deficiencies may result in EPA disallowing the costs for the entire AAI 
report as authorized by 2 CFR § 200.338 through 2 CFR § 200.342. If a recipient willfully 
fails to correct the deficiencies EPA may consider other available remedies under 2 CFR § 
200.342.

E.  Completion of Assessment Activities

1. The CAR shall properly document the completion of all activities described in the EPA- 
approved workplan. This must be done through a final report or letter from a Qualified 
Environmental Professional, or other documentation provided by a State or Tribe that shows 
assessments are complete. 

F.  Inclusion of Additional Terms and Conditions

1.   In accordance with 2 CFR § 200.333 the CAR shall maintain records pertaining to the 
cooperative for a minimum of three (3) years following submission of the final financial 
report unless one or more of the conditions described in the regulation applies. The CAR 
shall provide access to records relating to assessments supported with Assessment 
cooperative agreement funds to authorized representatives of the Federal government as 
required by 2 CFR § 200.336.

2.  The CAR has an ongoing obligation to advise EPA if it assessed any penalties resulting 
from environmental non-compliance at sites subject to this agreement.

VI. PAYMENT AND CLOSEOUT

For the purposes of these Terms and Conditions, the following definitions apply: “payment” is 
EPA’s transfer of funds to the CAR; “closeout” refers to the process EPA follows to ensure that 
all administrative actions and work required under the cooperative agreement have been 
completed.



A.   Payment Schedule

1.   The CAR may request advance payment from EPA pursuant to 2 CFR § 200.305(b)(1) and 
the prompt disbursement requirements of the General Terms and Conditions of this agreement. 

This requirement does not apply to states which are subject to 2 CFR § 200.305(a).

B.   Schedule for Closeout

1.   Closeout will be conducted in accordance with 2 CFR § 200.343. EPA will close out the 
award when it determines that all applicable administrative actions and all required work 
under the cooperative agreement have been completed.

2. The CAR, within 90 days after the expiration or termination of the cooperative agreement, 
must submit all financial, performance, and other reports required as a condition of the 
cooperative agreement 2 CFR Part 200. 

a. The CAR must submit the following documentation: 

i. The Final Technical Cooperative Agreement Report as described in Section 
III.F. of these Terms and Conditions.

ii.Administrative and Financial Reports as described in the Grant-Specific 
Administrative Terms and Conditions of this agreement. 

b. The CAR must ensure that appropriate data have been entered into ACRES or all 
Property Profile Forms are submitted to the EPA Project Officer. 

c. As required by 2 CFR § 200.343, the CAR must immediately refund to EPA any 
balance of unobligated (unencumbered) advanced cash or accrued program income 
that is not authorized to be retained for use on other cooperative agreements.
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  GRANT NUMBER (FAIN): 96255919
  MODIFICATION NUMBER: 0   DATE OF AWARD

  PROGRAM CODE: BF   09/18/2019
U.S. ENVIRONMENTAL
PROTECTION AGENCY   TYPE OF ACTION

  New
  MAILING DATE
  09/25/2019

Cooperative Agreement   PAYMENT METHOD:
  Advance

  ACH#
  PEND

RECIPIENT TYPE: 
Other  

  Send Payment Request to:
  Las Vegas Finance Center

RECIPIENT:   PAYEE:

Greater Syracuse Property Development Corporation
431 E. Fayette Street, Suite 375
Syracuse, NY 13202-1919
EIN:  46-2382007

  Greater Syracuse Property Development Corporation
  431 E. Fayette Street, Suite 375
  Syracuse, NY 13202-1919

PROJECT MANAGER   EPA PROJECT OFFICER   EPA GRANT SPECIALIST

Katelyn Wright
431 E. Fayette Street, Suite 375
Syracuse, NY  13202-1919
E-Mail:  kwright@syracuselandbank.org
Phone: 315-422-2301

  Alison Devine
  290 Broadway, LCRD/LRPB
  New York, NY  10007-1866
  E-Mail:  Devine.Alison@epa.gov
  Phone: 212-637-4158   

  John Ciorciari
  Grants and Audit Management Branch, MSD/GAMB
  E-Mail:  Ciorciari.John@epa.gov
  Phone: 212-637-3417

PROJECT TITLE AND DESCRIPTION
Greater Syracuse Land Bank Assessment Coalition Petroleum
This agreement will provide funding for Greater Syracuse Property Development Corporation to inventory, characterize, assess, and conduct cleanup planning 
and community involvement related activities for brownfield sites in the Syracuse, New York area. The recipient anticipates performing 4 assessments on 
petroleum contaminated Brownfield sites in the target area and 2 cleanup plans. Brownfields are real property, the expansion, development or reuse of which 
may be complicated by the presence or potential presence of a hazardous substance, pollutant, or contaminant.

 
BUDGET PERIOD   PROJECT PERIOD   TOTAL BUDGET PERIOD COST   TOTAL PROJECT PERIOD COST

10/01/2019  -  09/30/2022   10/01/2019  -  09/30/2022   $150,000.00   $150,000.00

NOTICE OF AWARD

Based on your Application dated 07/17/2019 including all modifications and amendments, the United States acting by and through the US Environmental 
Protection Agency (EPA) hereby awards $150,000. EPA agrees to cost-share 100.00% of all approved budget period costs incurred, up to and not exceeding 
total federal funding of $150,000.  Recipient's signature is not required on this agreement.  The recipient demonstrates its commitment to carry out this award 
by either: 1) drawing down funds within 21 days after the EPA award or amendment mailing date; or 2) not filing a notice of disagreement with the award terms 
and conditions within 21 days after the EPA award or amendment mailing date.  If the recipient disagrees with the terms and conditions specified in this award, 
the authorized representative of the recipient must furnish a notice of disagreement to the EPA Award Official within 21 days after the EPA award or 
amendment mailing date. In case of disagreement, and until the disagreement is resolved, the recipient should not draw down on the funds provided by this 
award/amendment, and any costs incurred by the recipient are at its own risk.  This agreement is subject to applicable EPA regulatory and statutory provisions, 
all terms and conditions of this agreement and any attachments.

ISSUING OFFICE (GRANTS MANAGEMENT OFFICE) AWARD APPROVAL OFFICE

ORGANIZATION / ADDRESS   ORGANIZATION / ADDRESS

Grants and Audit Management Branch
290 Broadway, 27th Floor
New York, NY 10007-1866

 U.S. EPA, Region 2
 Land, Chemicals and Redevelopment Division
 290 Broadway
 New York, NY  10007

THE UNITED STATES OF AMERICA BY THE U.S. ENVIRONMENTAL PROTECTION AGENCY

Digital signature applied by EPA Award Official  Richard Manna - Director   DATE
  09/18/2019



EPA Funding Information BF - 96255919 - 0     Page 2

FUNDS FORMER AWARD THIS ACTION AMENDED TOTAL

  EPA Amount This Action $ $ 150,000 $ 150,000

  EPA In-Kind Amount $ $  $  0

  Unexpended Prior Year Balance $ $ $ 0

  Other Federal Funds $ $ $ 0

  Recipient Contribution $ $ $ 0

  State Contribution $ $ $ 0

  Local Contribution $ $ $ 0

  Other Contribution $ $ $ 0

  Allowable Project Cost $ 0 $ 150,000 $ 150,000

Assistance Program (CFDA)         Statutory AuthorityStatutory AuthorityStatutory AuthorityStatutory Authority         Regulatory AuthorityRegulatory AuthorityRegulatory AuthorityRegulatory Authority

66.818 - Brownfields Assessment and Cleanup 
Cooperative Agreements

  CERCLA: Sec. 104(k)(2)
Consolidated Appropriations Act of 2018 (P.L. 
115-141)

  2 CFR 200
2 CFR 1500 and 40 CFR 33

Fiscal
Site Name Req No FY Approp. 

Code
Budget 

Organization
PRC Object 

Class
Site/Project Cost 

Organization
Obligation / 
Deobligation

- 1902HE0372 19 E4 02X0AG7 000D79XBP 4114 G200OR00 - 150,000

150,000





(PageBreak)
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Budget Summary Page

Table A - Object Class Category
(Non-construction)

Total Approved Allowable
Budget Period Cost

1. Personnel $0

2. Fringe Benefits $0

3. Travel $6,000

4. Equipment $0

5. Supplies $0

6. Contractual $139,500

7. Construction $0

8. Other $0

9. Total Direct Charges $145,500

10. Indirect Costs:  %  Base  $4,500

11. Total (Share:  Recipient  0.00 %  Federal  100.00 %.) $150,000

12. Total Approved Assistance Amount $150,000

13. Program Income $0

14. Total EPA Amount Awarded This Action $150,000

15. Total EPA Amount Awarded To Date $150,000
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Administrative Conditions

GENERAL TERMS AND CONDITIONS 

The recipient agrees to comply with the current EPA general terms and conditions available at: 
https://www.epa.gov/grants/epa-general-terms-and-conditions-effective-october-1-2018.  These 
terms and conditions are in addition to the assurances and certifications made as a part of the 
award and the terms, conditions or restrictions cited throughout the award.

The EPA repository for the general terms and conditions by year can be found at 
http://www.epa.gov/grants/grant-terms-and-conditions.

GRANT-SPECIFIC ADMINISTRATIVE CONDITIONS

 A. UTILIZATION OF SMALL, MINORITY AND WOMEN'S BUSINESS ENTERPRISES 
(MBE/WBE)

GENERAL COMPLIANCE, 40 CFR, Part 33
The recipient agrees to comply with the requirements of EPA's Disadvantaged Business 
Enterprise (DBE) Program for procurement activities under assistance agreements, contained 
in 40 CFR, Part 33.

REPORTING PROVISION
MBE/WBE reporting is required annually for assistance agreements where there are funds 
budgeted for procuring construction, equipment, services  and supplies, including funds 
budgeted for direct procurement by the recipient or procurement under subawards or loans in 
the “Other” category, that exceed the updated threshold amount of $250,000, including 
amendments and/or modifications.

Based on EPA’s review of the planned budget, this award does not meet the condition above 
and is not subject to the reporting requirements of the Disadvantaged Business Enterprise 
(DBE) Program. However, if during the performance of the award the total of all funds 
expended for direct procurement by the recipient and procurement under subwards or loans in 
the “Other” category exceeds $250,000, annual reports will be required in accordance with the 
reporting paragraph below and you are required to notify your grant specialist for additional 
instructions.

The recipient also agrees to request prior approval from EPA for procurements that may 
activate DBE Program reporting requirements.

This provision represents an approved deviation from the MBE/WBE reporting requirements as 
described in 40 CFR, Part 33, Section 33.502; however, the other requirements outlined in 40 
CFR Part 33 remain in effect, including the Good Faith Efforts requirements as described in 40 
CFR Part 33 Subpart C and Fair Share Objectives negotiation as described in 40 CFR Part 33 
Subpart D and explained below.

MBE/WBE REPORTING, 40 CFR, Part 33, Subpart E 



When required, MBE/WBE reports must be submitted annually.  The recipient agrees to 
complete and submit a “MBE/WBE Utilization Under Federal Grants, Cooperative Agreements 
and Interagency Agreements” report (EPA Form 5700-52A) on an annual basis. All 
procurement actions are reportable, not just that portion which exceeds $250,000.

When completing the annual report, recipients are instructed to check the box titled “annual” in 
section 1B of the form. For the final report, recipients are instructed to check the box indicated 
for the “last report” of the project in section 1B of the form. Annual reports are due by October 

30
th

 of each year. Final reports are due by October 30
th

 or 90 days after the end of the project 
period, whichever comes first.

The reporting requirement is based on total procurements. Recipients with expended and/or 
budgeted funds for procurement are required to report annually whether the planned 
procurements take place during the reporting period or not. If no budgeted procurements take 
place during the reporting period, the recipient should check the box in section 5B when 
completing the form. 
 
MBE/WBE reports should be sent to the Region 2 Grants Office’s central mailbox (
Region2_GrantApplicationBox@epa.gov) with a courtesy copy to the grants specialist.  The 
current EPA Form 5700-52A can be found at http://www.epa.gov/osbp/dbe_reporting.htm

http://www.epa.gov/osbp/dbe_reporting.htmhttp://www2.epa.gov/grants/epa-grantee-forms

FAIR SHARE OBJECTIVES, 40 CFR, Part 33, Subpart D
This assistance agreement is a Technical Assistance Grant (TAG); or the award amount is 
$250,000 or less; or the total dollar amount of all of the recipient’s financial assistance 
agreements from EPA in the current Federal fiscal year is $250,000 or less. Therefore, the 
recipient of this assistance agreement is exempt from the fair share objective requirements of 
40 CFR, Part 33, Subpart D, and is not required to negotiate fair share objectives/goals for the 
utilization of MBE/WBEs in its procurements. 
 
SIX GOOD FAITH EFFORTS, 40 CFR, Part 33, Subpart C
Pursuant to 40 CFR, Section 33.301, the recipient agrees to make the following good faith 
efforts whenever procuring construction, equipment, services and supplies under an EPA 
financial assistance agreement, and to require that sub-recipients, loan recipients, and prime 
contractors also comply. Records documenting compliance with the six good faith efforts shall 
be retained:  

 
(a) Ensure DBEs are made aware of contracting opportunities to the fullest extent 
practicable through outreach and recruitment activities. For Indian Tribal, State and 
Local and Government recipients, this will include placing DBEs on solicitation lists and 
soliciting them whenever they are potential sources.

(b) Make information on forthcoming opportunities available to DBEs and arrange time 
frames for contracts and establish delivery schedules, where the requirements permit, in 
a way that encourages and facilitates participation by DBEs in the competitive process. 
This includes, whenever possible, posting solicitations for bids or proposals for a 
minimum of 30 calendar days before the bid or proposal closing date.

(c) Consider in the contracting process whether firms competing for large contracts 
could subcontract with DBEs.  For Indian Tribal, State and local Government recipients, 



this will include dividing total requirements when economically feasible into smaller tasks 
or quantities to permit maximum participation by DBEs in the competitive process.

(d) Encourage contracting with a consortium of DBEs when a contract is too large for 
one of these firms to handle individually.

(e) Use the services and assistance of the SBA and the Minority Business Development 
Agency of the Department of Commerce.

(f) If the prime contractor awards subcontracts, require the prime contractor to take the 
steps in paragraphs (a) through (e) of this section.

 
CONTRACT ADMINISTRATION PROVISIONS, 40 CFR, Section 33.302
The recipient agrees to comply with the contract administration provisions of 40 CFR, Section 
33.302.

BIDDERS LIST, 40 CFR, Section 33.501(b) and (c)
Recipients of a Continuing Environmental Program Grant or other annual reporting grant, agree 
to create and maintain a bidders list.  Recipients of an EPA financial assistance agreement to 
capitalize a revolving loan fund also agree to require entities receiving identified loans to create 
and maintain a bidders list if the recipient of the loan is subject to, or chooses to follow, 
competitive bidding requirements. Please see 40 CFR, Section 33.501 (b) and (c) for specific 
requirements and exemptions.

B. INTERIM FEDERAL FINANCIAL REPORT AND CLOSE-OUT INSTRUCTIONS

1. Interim Federal Financial Reports (FFRs)

Pursuant to 2 CFR 200.327, EPA recipients shall submit an interim annual Federal Financial 
Report (SF-425) to EPA no later than 90 calendar days following the anniversary of the start 
date of the agreement. The FFR must be emailed to LVFC-grants@epa.gov; the Grants and 
Audit Management Branch at Region2_GrantApplicationBox@epa.gov; the EPA Grants 
Specialist and EPA Project Officer. All email attachments must be sent in pdf format.  
Documents emailed to us in any other format will not be accepted.

EPA may take enforcement actions in accordance with 2 CFR 200.338 if the recipient does not 
comply with this term and condition.

2. Closeout

The Administrative Closeout Phase for this grant will be initiated with the submission of a "final" 
FFR, in accordance with 2 CFR 200.343.  At that time, the recipient must submit the final FFR 
by email to LVFC-grants@epa.gov. A courtesy copy of the final FFR and other forms can be 
submitted to the Grants and Audit Management Branch via email to 
Region2_GrantApplicationBox@epa.gov, if applicable below:

-  Federally Owned Property Report
-  An Inventory of all Property Acquired with federal funds
-  Contractor’s or Grantee’s Invention Disclosure Report (EPA Form 3340-3)



Additionally, the recipient's Final Request for Payment should be submitted to the LVFC.

C. EXTENSION OF PROJECT/BUDGET PERIOD EXPIRATION DATE

EPA has not exercised the waiver option to allow automatic one-time extensions for 
non-research grants under 2 CFR 200.308 (d)(2).  Therefore, if a no cost time extension is 
necessary to extend the period of availability of funds the recipient must submit a written 
request to the EPA prior to the budget/project period expiration dates. The written request 
must include:  a written justification describing the need for additional time, an estimated date 
of completion, and a revised schedule for project completion including updated milestone target 
dates for the approved workplan activities. In addition, if there are overdue reports required by 
the administrative and programmatic terms and conditions of this assistance agreement, the 
recipient must ensure that they are submitted along with or prior to submitting the no cost time 
extension request.  

The extension request must be submitted to the EPA-Grants and Audit Management Branch via 
email to Region2_GrantApplicationBox@epa.gov and the EPA Grants Specialist. An interim 
FFR  (SF-425) covering all expenditures and obligations to date, must be emailed to the Las 
Vegas Finance Office at LVFC-grants@epa.gov; the Grants and Audit Management Branch at 
Region2_GrantApplicationBox@epa.gov; the EPA Grants Specialist and the EPA Project 
Officer. All email attachments must be sent in pdf format. Documents emailed to us in any other 
format will not be accepted.

Programmatic Conditions

GRANT-SPECIFIC PROGRAMMATIC TERMS & CONDITIONS

FY19 Assessment Cooperative Agreement 
Terms and Conditions

Please note that these Terms and Conditions (T&Cs) apply to Brownfield Assessment 
Cooperative Agreements awarded under the Comprehensive Environmental Response, 

Compensation, and Liability Act (CERCLA) § 104(k).

I. GENERAL FEDERAL REQUIREMENTS

NOTE: For the purposes of these Terms and Conditions, the term “assessment” includes 
eligible activities under the Comprehensive Environmental Response, Compensation, 
and Liability Act (CERCLA) § 104(k)(2)(A)(i) such as activities involving the inventory, 
characterization, assessment, and planning relating to brownfield sites as described in 
the EPA-approved workplan.

A.  Federal Policy and Guidance

1.   Cooperative Agreement Recipients: By awarding this cooperative agreement, the 
Environmental Protection Agency (EPA) has approved the proposal for the Cooperative 
Agreement Recipient (CAR) submitted in the Fiscal Year 2019 competition for Brownfield 



Assessment cooperative agreements. 

2.   In implementing this agreement, the CAR shall ensure that work done with cooperative 
agreement funds complies with the requirements of CERCLA § 104(k). The CAR shall also 
ensure that assessment activities supported with cooperative agreement funding comply 
with all applicable federal and state laws and regulations.

3.   A term and condition or other legally binding provision shall be included in all subawards 
entered into with the funds awarded under this agreement, or when funds awarded under 
this agreement are used in combination with non-federal sources of funds, to ensure that 
the CAR complies with all applicable federal and state laws and requirements. In addition to 
CERCLA § 104(k), federal applicable laws and requirements include 2 CFR Part 200.

4.   The CAR must comply with federal cross-cutting requirements. These requirements include, 
but are not limited to, DBE requirements found at 40 CFR Part 33; OSHA Worker Health & 
Safety Standard 29 CFR § 1910.120; Uniform Relocation Act (40 USC § 61); National 
Historic Preservation Act (16 USC § 470); Endangered Species Act (P.L. 93-205); Permits 
required by Section 404 of the Clean Water Act; Executive Order 11246, Equal Employment 
Opportunity, and implementing regulations at 41 CFR § 60-4; Contract Work Hours and 
Safety Standards Act, as amended (40 USC §§ 327-333); the Anti-Kickback Act (40 USC § 
276c); and Section 504 of the Rehabilitation Act of 1973 as implemented by Executive 
Orders 11914 and 11250.

5. The CAR must comply with Davis-Bacon Act prevailing wage requirements and associated 
U.S. Department of Labor (DOL) regulations for all construction, alteration, and repair 
contracts and subcontracts awarded with funds provided under this agreement by operation 
of CERCLA § 104(g). Assessment activities generally do not involve construction, alteration, 
and repair within the meaning of the Davis-Bacon Act. However, the recipient must contact 
the EPA Project Officer if there are unique circumstances (e.g., removal of an underground 
storage tank or another structure and restoration of the site) which indicate that the 
Davis-Bacon Act applies to an activity the CAR intends to carry out with funds provided 
under this agreement. EPA will provide guidance on Davis-Bacon Act compliance if 
necessary. 
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II. SITE ELIGIBILITY REQUIREMENTS

A.  Eligible Brownfield Site Determinations

1.   The CAR must provide information to the EPA Project Officer about site-specific work prior 
to incurring any costs under this cooperative agreement for sites that have not already been 
pre-approved in the CAR’s workplan by EPA. The information that must be provided 
includes whether the site meets the definition of a brownfield site as defined in § 101(39) of 



CERCLA, and whether the CAR is the potentially responsible party under CERCLA § 107, is 
exempt from CERCLA liability and/or has defenses to CERCLA liability. 

2.   If the site is excluded from the general definition of a brownfield, but is eligible for a 
property-specific funding determination, then the CAR may request a property-specific 
funding determination from the EPA Project Officer. In its request, the CAR must provide 
information sufficient for EPA to make a property-specific funding determination on how 
financial assistance will protect human health and the environment, and either promote 
economic development or enable the creation of, preservation of, or addition to parks, 
greenways, undeveloped property, other recreational property, or other property used for 
nonprofit purposes. The CAR must not incur costs for assessing sites requiring a 
property-specific funding determination by EPA until the EPA Project Officer has advised 
the CAR that EPA has determined that the property is eligible.

3.   Brownfield Sites Contaminated with Petroleum

a.   For any petroleum-contaminated brownfield site that is not included in the CAR’s 
EPA-approved workplan, the CAR shall provide sufficient documentation to EPA 
prior to incurring costs under this cooperative agreement which documents that: 

i. the State determines there is “no viable responsible party” for the site; 

ii. the State determines that the person assessing or investigating the site is a 
person who is not potentially liable for cleaning up the site; and

iii. the site is not subject to any order issued under Section 9003(h) of the Solid 
Waste Disposal Act. 

This documentation must be prepared by the CAR or the State, following contact 
and discussion with the appropriate state petroleum program official. Please contact 
the EPA Project Officer for additional information. 

b. Documentation must include: 

i. the identity of the State program official contacted; 

ii. the State official’s telephone number; 

iii. the date of the contact; and 

iv. a summary of the discussion relating to the State’s determination that there is 
no viable responsible party and that the person assessing or investigating the 
site is not potentially liable for cleaning up the site. 

Other documentation provided by a State to the recipient relevant to any of the 
determinations by the State must also be provided to the EPA Project Officer.

c. If the State chooses not to make the determinations described in Section II.A.3. 
above, the CAR must contact the EPA Project Officer and provide the necessary 
information for EPA to make the requisite determinations. 

d.  EPA will make all determinations on the eligibility of petroleum-contaminated 
brownfield sites located on tribal lands (i.e., reservation lands or lands otherwise in 
Indian country, as defined at 18 U.S.C. § 1151). Before incurring costs for these 
sites, the CAR must contact the EPA Project Officer and provide the necessary 



information for EPA to make the determinations described in Section II.A.3.b. above. 

III. GENERAL COOPERATIVE AGREEMENT 
ADMINISTRATIVE REQUIREMENTS

A.  Sufficient Progress

1. This condition supplements the requirements of the Sufficient Progress Condition (No. 22) 
in the General Terms and Conditions. If after 18 months from the date of award, EPA 
determines that the CAR has not made sufficient progress in implementing its cooperative 
agreement, the CAR must implement a corrective action plan concurred on by the EPA 
Project Officer and approved by the Award Official or Grants Management Officer. 
Alternatively, EPA may terminate this agreement under 2 CFR § 200.339 for material 
non-compliance with its terms, or with the consent of the CAR as provided at 2 CFR § 
200.339, depending on the circumstances. Sufficient progress is indicated when 35% of 
funds have been drawn down and disbursed for eligible activities. For assessment coalition 
cooperative agreements, sufficient progress is demonstrated when a solicitation for services 
has been released, sites are prioritized or an inventory has been initiated (if necessary), 
community involvement activities have been initiated and a Memorandum of Agreement is in 
place, or other documented activities that demonstrate to EPA’s satisfaction that the CAR 
will successfully perform the cooperative agreement.

B.  Substantial Involvement 

1.   EPA may be substantially involved in overseeing and monitoring this cooperative 
agreement.

a. Substantial involvement by EPA generally includes administrative activities by the 
EPA Project Officer such as monitoring, reviewing project phases, and approving 
substantive terms included in professional services contracts. EPA will not direct or 
recommend that the CAR enter into a contract with a particular entity.

b. Substantial EPA involvement includes brownfield property-specific funding 
determinations described in Section II.A.2. If the CAR awards a subaward for site 
assessment, the CAR must obtain technical assistance from EPA on which sites 
qualify as a brownfield site and determine whether the statutory prohibition found in 
CERCLA § 104(k)(5)(B)(i)(IV) applies. This prohibition does not allow the 
subrecipient to use EPA cooperative agreement funds to assess a site for which 
the subrecipient is potentially liable under § 107 of CERCLA. 

c. Substantial EPA involvement may include reviewing financial and program 
performance reports, monitoring all reporting, record-keeping, and other program 
requirements. 

d. EPA may waive any of the provisions in Section III.B.1. with the exception of 
property-specific funding determinations, at its own initiative or upon request by the 
CAR. The EPA Project Officer will provide waivers in writing.

2.   Effects of EPA’s substantial involvement include: 
a. EPA’s review of any project phase, document, or cost incurred under this 

cooperative agreement will not have any effect upon CERCLA § 128 Eligible 



Response Site  determinations or rights, authorities, and actions under CERCLA or 
any federal statute. 

b. The CAR remains responsible for ensuring that all assessments are protective of 
human health and the environment and comply with all applicable federal and state 
laws.

c. The CAR and its subrecipients remain responsible for ensuring costs are allowable 
under 2 CFR Part 200, Subpart E. 

C.  Cooperative Agreement Recipient Roles and Responsibilities

1.   The CAR must acquire the services of a Qualified Environmental Professional(s) as defined 
in 40 CFR § 312.10 to coordinate, direct, and oversee the brownfield site assessment 
activities at a given site, if it does not have such a professional on staff.

2.   The CAR is responsible for ensuring that funding received under this cooperative 
agreement does not exceed the statutory $200,000 funding limitation for an individual 
brownfield site. Waiver of this funding limit for a brownfield site must be submitted to the 
EPA Project Officer and approved prior to the expenditure of funding exceeding $200,000. 
In no case may funding for site-specific assessment activities exceed $350,000 on a site 
receiving a waiver. CARs expending funding from a Community-wide Assessment 
cooperative agreement must include this amount in any total funding expended on the site. 

3.   Cybersecurity – The recipient agrees that when collecting and managing environmental 
data under this cooperative agreement, it will protect the data by following all applicable 
State law cybersecurity requirements. 

a.   EPA must ensure that any connections between the recipient’s network or 
information system and EPA networks used by the recipient to transfer data under 
this agreement are secure. For purposes of this section, a connection is defined as a 
dedicated persistent interface between an Agency IT system and an external IT 
system for the purpose of transferring information. Transitory, user-controlled 
connections such as website browsing are excluded from this definition. 

If the recipient’s connections as defined above do not go through the Environmental 
Information Exchange Network or EPA’s Central Data Exchange, the recipient 
agrees to contact the EPA Project Officer (PO) no later than 90 days after the date 
of this award and work with the designated Regional/ Headquarters Information 
Security Officer to ensure that the connections meet EPA security requirements, 
including entering into Interconnection Service Agreements as appropriate. This 
condition does not apply to manual entry of data by the recipient into systems 
operated and used by EPA’s regulatory programs for the submission of reporting 
and/or compliance data. 

b. The recipient agrees that any subawards it makes under this agreement will require 
the subrecipient to comply with the requirements in Cybersecurity Section a. above if 
the subrecipient’s network or information system is connected to EPA networks to 
transfer data to the Agency using systems other than the Environmental Information 
Exchange Network or EPA’s Central Data Exchange. The recipient will be in 
compliance with this condition: by including this requirement in subaward 
agreements; and during subrecipient monitoring deemed necessary by the recipient 



under 2 CFR § 200.331(d), by inquiring whether the subrecipient has contacted the 
EPA Project Officer. Nothing in this condition requires the recipient to contact the 
EPA Project Officer on behalf of a subrecipient or to be involved in the negotiation of 
an Interconnection Service Agreement between the subrecipient and EPA. 

4. All geospatial data created must be consistent with Federal Geographic Data Committee 
(FGDC) endorsed standards. Information on these standards may be found at 
www.fgdc.gov.

 
D.  Quarterly Progress Reports

1. In accordance with EPA regulations 2 CFR Parts 200 and 1500 (specifically, § 200.328, 
Monitoring and Reporting Program Performance ), the CAR agrees to submit quarterly 
progress reports to the EPA Project Officer within 30 days after each reporting period. The 

reporting periods are October 1 – December 31 (1
st

 quarter); January 1 – March 31 (2
nd

 

quarter); April 1 – June 30 (3
rd

 quarter); and July 1 – September 30 (4
th

 quarter).

These reports shall cover work status, work progress, difficulties encountered, preliminary 
data results and a statement of activity anticipated during the subsequent reporting period, 
including a description of equipment, techniques, and materials to be used or evaluated. A 
discussion of expenditures and financial status for each workplan task, along with a 
comparison of the percentage of the project completed to the project schedule and an 
explanation of significant discrepancies shall be included in the report. The report shall also 
include any changes of key personnel concerned with the project. 

2. The CAR must submit progress reports on a quarterly basis to the EPA Project Officer. 
Quarterly progress reports must include:

a. A summary that clearly differentiates between activities completed with EPA funds 
provided under the Brownfield Assessment cooperative agreement and related 
activities completed with other sources of leveraged funding. 

b. A summary and status of approved activities performed during the reporting quarter; 
a summary of the performance outputs/outcomes achieved during the reporting 
quarter; and a description of problems encountered during the reporting quarter that 
may affect the project schedule. 

c. A comparison of actual accomplishments to the anticipated outputs/outcomes 
specified in the EPA-approved workplan and reasons why anticipated 
outputs/outcomes were not met.

d. An update on project schedules and milestones, including an explanation of any 
discrepancies from the EPA-approved workplan.

e. A list of the properties where assessment activities were performed and/or 
completed during the reporting quarter. 

f. A budget recap summary table with the following information: current approved 
project budget; EPA funds drawn down during the reporting quarter; costs drawn 
down to date (cumulative expenditures); program income generated and used (if 
applicable); and total remaining funds. The CAR should include an explanation of 
any discrepancies in the budget from the EPA-approved workplan, of cost overruns 



or high unit costs, and other pertinent information.

Note: Each property where assessment activities were performed and/or completed must 
have its corresponding information updated in ACRES (or via the Property Profile Form with 
prior approval from the EPA Project Officer) prior to submitting the quarterly progress report 
(see Section III.E. below).

3. The CAR must maintain records that will enable it to report to EPA on the amount of funds 
disbursed by the CAR to assess specific properties under this cooperative agreement.

4. In accordance with 2 CFR § 200.328(d)(1), the CAR agrees to inform EPA as soon as 
problems, delays, or adverse conditions become known which will materially impair the 
ability to meet the outputs/outcomes specified in the EPA-approved workplan.

E.  Property Profile Submission

1. The CAR must report on interim progress (i.e., assessment started) and any final 
accomplishments (i.e., assessment completed, clean up required, contaminants, 
institutional controls, engineering controls) by completing and submitting relevant portions of 
the Property Profile Form using the Assessment, Cleanup and Redevelopment Exchange 
System (ACRES). The CAR must enter the data in ACRES as soon as the interim action or 
final accomplishment has occurred, or within 30 days after the end of each reporting 
quarter. The CAR must enter any new data into ACRES prior to submitting the quarterly 
progress report to the EPA Project Officer. The CAR must utilize the ACRES system unless 
approval is obtained from the EPA Project Officer to utilize and the Property Profile Form.

F.  Final Technical Cooperative Agreement Report with Environmental Results

1. In accordance with EPA regulations 2 CFR Parts 200 and 1500 (specifically, § 200.328, 
Monitoring and Reporting Program Performance ), the CAR agrees to submit to the EPA 
Project Officer within 90 days after the expiration or termination of the approved project 
period a final technical report on the cooperative agreement and at least one reproducible 
copy suitable for printing. The final technical report shall document project activities over the 
entire project period and shall include brief information on each of the following areas: 

a. a comparison of actual accomplishments with the anticipated outputs/outcomes 
specified in the EPA-approved workplan; 

b. reasons why anticipated outputs/outcomes were not met; and 

c. other pertinent information, including when appropriate, analysis and explanation of 
cost overruns or high unit costs. 

IV. FINANCIAL ADMINISTRATION REQUIREMENTS

A.  Eligible Uses of the Funds for the Cooperative Agreement Recipient

1.   To the extent allowable under the EPA-approved workplan, cooperative agreement funds 
may be used for eligible programmatic expenses to inventory, characterize, assess sites; 
conduct site-specific planning, general brownfield-related planning activities around one or 
more brownfield sites, and outreach. Eligible programmatic expenses include activities 



described in Section V. of these Terms and Conditions. In addition, eligible programmatic 
expenses may include:

a. Determining whether assessment activities at a particular site are authorized by 
CERCLA § 104(k).

b. Ensuring that an assessment complies with applicable requirements under federal 
and state laws, as required by CERCLA § 104(k). 

c. Developing a Quality Assurance Project Plan (QAPP) as required by 2 CFR § 
1500.11. The specific requirement for a QAPP is outlined in Implementation of 
Quality Assurance Requirements for Organizations Receiving EPA Financial 
Assistance  available at 
https://www.epa.gov/grants/implementation-quality-assurance-requirements-organiz
ations-receiving-epa-financial.

d.   Using a portion of the cooperative agreement funds to purchase environmental 
insurance for the characterization or assessment of the site. Funds may not be used 
to purchase insurance intended to provide coverage for any of the ineligible uses 
under Section IV., Ineligible Uses of the Funds for the Cooperative Agreement 
Recipient.

e.   Any other eligible programmatic costs, including direct costs incurred by the 
recipient in reporting to EPA; procuring and managing contracts; awarding, 
monitoring, and managing subawards to the extent required to comply with 2 CFR § 
200.331 and the “Establishing and Managing Subawards” General Term and 
Condition; and carrying out community involvement pertaining to the assessment 
activities.

3.   Under CERCLA § 104(k)(5)(B), CARs and subrecipients may use up to 5% of the amount of 
federal funding for this cooperative agreement for administrative costs, including indirect 
costs under 2 CFR § 200.414. The limit on administrative costs for this agreement is 
$7,500. The total amount of indirect costs and any direct costs for cooperative agreement 
administration by the CAR or subaward administration by subrecipients paid for by EPA 
under the cooperative agreement may not exceed this amount. As required by 2 CFR § 
200.403(d), the CAR and subrecipients must classify administrative costs as direct or 
indirect consistently and may not classify the same types of cost in both categories.

Eligible cooperative agreement and subaward administrative costs subject to the 
5% limitation include direct costs for:

a. Costs incurred to comply with the following provisions of the Uniform Administrative 
Requirements for Cost Principles and Audit Requirements for Federal Awards at 2 
CFR Parts 200 and 1500 other than those identified as programmatic. 

i. Record-keeping associated with equipment purchases required under 2 CFR § 
200.313;

ii.Preparing revisions and changes in the budgets, scopes of work, program 
plans and other activities required under 2 CFR § 200.308;

iii. Maintaining and operating financial management systems required under 2 
CFR § 200.302;

iv. Preparing payment requests and handling payments under 2 CFR § 200.305;



v.Financial reporting under 2 CFR § 200.327.

vi. Non-federal audits required under 2 CFR Part 200, Subpart F; and 

vii. Closeout under 2 CFR § 200.343 with the exception of preparing the 
recipient’s final performance report. Costs for preparing this report are 
programmatic and are not subject to the 5% limitation on direct administrative 
costs.

b.    Pre-award costs for preparation of the proposal and application for this cooperative 
agreement (including the final workplan) or applications for subawards are not 
allowable as direct costs but may be included in the CAR’s or subrecipient’s indirect 
cost pool to the extent authorized by 2 CFR § 200.460.  

B.  Ineligible Uses of the Funds for the Cooperative Agreement Recipient

1.   Cooperative agreement funds shall not be used by the CAR for any of the following 
activities:

a. Cleanup activities;

b. Site development activities that are not brownfield site assessment activities (e.g., 
marketing of property (activities or products created specifically to attract buyers or 
investors) or construction of a new facility);

c. General community visioning, area-wide zoning updates, design guideline 
development, master planning, green infrastructure, infrastructure service delivery, 
and city-wide or comprehensive planning/plan updates – these activities are all 
ineligible uses of grant funds if unrelated to advancing cleanup and reuse of 
brownfield sites or sites to be assessed. Note: for these types of activities to be an 
eligible use of grant funds, there must be a specific nexus between the activity and 
how it will help further cleanup and reuse of the priority brownfield site(s). This nexus 
must be clearly described in the workplan for the project;

d. Job training unrelated to performing a specific assessment at a site covered by the  
cooperative agreement;

e. To pay for a penalty or fine;

f. To pay a federal cost share requirement (e.g., a cost share required by another 
federal grant) unless there is specific statutory authority;

g. To pay for a response cost at a brownfield site for which the CAR or subaward 
recipient is potentially liable under CERCLA § 107; 

h. To pay a cost of compliance with any federal law, excluding the cost of compliance 
with laws applicable to the assessment; and 

i. Unallowable costs (e.g., lobbying and purchases of alcoholic beverages) under 2 
CFR Part 200, Subpart E.  

2.  Cooperative agreement funds may not be used for any of the following properties:

a. Facilities listed, or proposed for listing, on the National Priorities List (NPL); 

b. Facilities subject to unilateral administrative orders, court orders, and administrative 
orders on consent or judicial consent decree issued to or entered by parties under 



CERCLA; 

c. Facilities that are subject to the jurisdiction, custody or control of the United States 
government except for land held in trust by the United States government for an 
Indian tribe; or 

d. A site excluded from the definition of a brownfield site for which EPA has not made a 
property-specific funding determination.

C.  Interest-Bearing Accounts and Program Income

1.   In accordance with 2 CFR § 1500.7(b), during the performance period of the cooperative 
agreement, the CAR is authorized to add program income to the funds awarded by EPA 
and use the program income under the same terms and conditions of this agreement.
 

2.   Program income for the CAR shall be defined as the gross income received by the 
recipient, directly generated by the cooperative agreement award or earned during the 
period of the award. Program income includes, but is not limited to, fees charged for 
conducting assessment, site characterizations, cleanup planning, or other activities when 
the costs for the activity is charged to this agreement. 

3.   The CAR must deposit advances of cooperative agreement funds and program income (i.e., 
fees) in an interest-bearing account. 

a. For interest earned on advances, CARs are subject to the provisions of 2 CFR 
200.305(b)(7)(ii) relating to remitting interest on advances to EPA on a quarterly 
basis. 

b. Any program income earned by the CAR will be added to the funds EPA has 
committed to this agreement and used only for eligible and allowable costs under the 
agreement as provided in 2 CFR § 200.307 and 2 CFR § 1500.7, as applicable.

c. Interest earned on program income is considered additional program 
income.

d. The CAR must disburse program income (including interest earned on program 
income) before requesting additional payments from EPA as required by 2 CFR § 
200.305(b)(5).

4.   As required by 2 CFR § 200.302, the CAR must maintain accounting records documenting 
the receipt and disbursement of program income.

5.   The recipient must provide as part of its quarterly performance report and final technical 
report a description of how program income is being used. Further, a report on the amount 
of program income earned during the award period must be submitted with the quarterly 
performance report, final technical report, and Federal Financial Report (Standard Form 
425).

V. ASSESSMENT REQUIREMENTS

A.  Authorized Assessment Activities

1. Prior to conducting or engaging in any on-site activity with the potential to impact historic 



properties (such as invasive sampling), the CAR shall consult with the EPA Project Officer 
regarding potential applicability of the National Historic Preservation Act (NHPA) (16 USC § 
470) and, if applicable, shall assist EPA in complying with any requirements of the NHPA 
and implementing regulations.  

B.  Quality Assurance (QA) Requirements

1. When environmental data are collected as part of the brownfield assessment, the CAR shall 
comply with 2 CFR § 1500.11 requirements to develop and implement quality assurance 
practices sufficient to produce data adequate to meet project objectives and to minimize 
data loss. State law may impose additional QA requirements. Recipients implementing 
environmental programs within the scope of the assistance agreement must submit to the 
EPA Project Officer an approvable Quality Assurance Project Plan (QAPP) at least 30 days 
prior to the initiating of data collection or data compilation. The Quality Assurance Project 
Plan (QAPP) is the document that provides comprehensive details about the quality 
assurance, quality control, and technical activities that must be implemented to ensure that 
project objectives are met. Environmental programs include direct measurements or data 
generation, environmental modeling, compilation of date from literature or electronic media, 
and data supporting the design, construction, and operation of environmental technology. 

The QAPP should be prepared in accordance with EPA QA/R-5: EPA Requirements for 
Quality Assurance Project Plans.  

No environmental data collection or data compilation may occur until the QAPP is approved 
by the EPA Project Officer and Quality Assurance Regional Manager. When the recipient is 
delegating the responsibility for an environmental data collection or data compilation activity 
to another organization, the EPA Regional Quality Assurance Manager may allow the 
recipient to review and approve that organization's QAPP. Additional information on these 
requirements can be found at the EPA Office of Grants and Debarment website at 
https://www.epa.gov/grants/implementation-quality-assurance-requirements-organizations-r
eceiving-epa-financial.

C.  Community Outreach

1.   The CAR agrees to clearly reference EPA investments in the project during all phases of 
community outreach outlined in the EPA-approved workplan which may include the 
development of any post-project summary or success materials that highlight achievements 
to which this project contributed. 

a. If any documents, fact sheets, and/or web materials are developed as part of this 
cooperative agreement, then they shall include the following statement: "Though 
this project has been funded, wholly or in part, by EPA, the contents of this 
document do not necessarily reflect the views and policies of EPA."

b. If a sign is developed as part of a project funded by this cooperative agreement, 
then the sign shall include either a statement (e.g., this project has been funded, 
wholly or in part, by EPA) and/or EPA's logo acknowledging that EPA is a source of 
funding for the project. The EPA logo may be used on project signage when the sign 
can be placed in a visible location with direct linkage to site activities. Use of the 
EPA logo must follow the sign specifications available at 
https://www.epa.gov/grants/epa-logo-seal-specifications-signage-produced-epa-assi
stance-agreement-recipients.



2.   The CAR agrees to notify the EPA Project Officer of public or media events publicizing the 
accomplishment of significant events related to construction and/or site reuse projects as a 
result of this agreement, and provide the opportunity for attendance and participation by 
federal representatives with at least ten (10) working days’ notice.

3.   To increase public awareness of projects serving communities where English is not the 
predominant language, CARs are encouraged to include in their outreach strategies 
communication in non-English languages. Translation costs for this purpose are allowable, 
provided the costs are reasonable.

D.  All Appropriate Inquiry

1. As required by CERCLA § 104(k)(2)(B)(ii) and CERCLA § 101(35)(B), the CAR shall ensure 
that a Phase I site characterization and assessment carried out under this agreement will be 
performed in accordance with EPA's all appropriate inquiries regulation (AAI). The CAR 
shall utilize the practices in ASTM standard E1527-13 “Standard Practices for 
Environmental Site Assessment: Phase I Environmental Site Assessment Process ,” or 
EPA's All Appropriate Inquiries Final Rule (40 CFR Part 312). A suggested outline for an 
AAI final report is provided in “All Appropriate Inquiries Rule: Reporting Requirements and 
Suggestions on Report Content” , (Publication Number: EPA 560-F-14-003). This does not 
preclude the use of cooperative agreement funds for additional site characterization and 
assessment activities that may be necessary to characterize the environmental impacts at 
the site or to comply with applicable state standards. 

2. AAI final reports produced with funding from this agreement must comply with 40 CFR Part 
312 and must, at a minimum, include the information below. All AAI reports submitted to 
EPA Project Officers as deliverables under this agreement must be accompanied by a 
completed “All Appropriate Inquiries: Reporting Requirements Checklist for Assessment 
Grant Recipients”  (Publication Number: EPA 560-F-17-194) that the EPA Project Officer 
will provide to the recipient. The checklist is available to CARs on EPA’s website at 
www.epa.gov/brownfields. The completed checklist must include:

a. An opinion  as to whether the inquiry has identified conditions indicative of releases 
or threatened releases of hazardous substances, and as applicable, pollutants and 
contaminants, petroleum or petroleum products, or controlled substances, on, at, in, 
or to the subject property.

b.  An identification of “significant”data gaps  (as defined in 40 CFR § 312.10), if any, 
in the information collected for the inquiry. Significant data gaps include missing or 
unattainable information that affects the ability of the environmental professional to 
identify conditions indicative of releases or threatened releases of hazardous 
substances, and as applicable, pollutants and contaminants, petroleum or petroleum 
products, or controlled substances, on, at, in, or to the subject property. The 
documentation of significant data gaps must include information regarding the 
significance of these data gaps.

c. Qualifications  and  signature  of the environmental professional(s). The 
environmental professional must place the following statements in the document and 
sign the document:



· ‘‘[I, We] declare that, to the best of [my, our] professional knowledge and belief, 
[I, we] 

meet the definition of Environmental Professional as defined in §312.10 of this 
part.’’ 

· ‘‘[I, We] have the specific qualifications based on education, training, and 
experience to 

assess a property of the nature, history, and setting of the subject property. [I, 
We] have developed and performed the all appropriate inquiries in conformance 
with the standards and practices set forth in 40 CFR Part 312.’’

Note: Please use either “I” or “We.”

d. In compliance with §312.31(b), the environmental professional must include in the 
final report an opinion regarding additional appropriate investigation , if the 
environmental professional has such an opinion.

3. EPA may review checklists and AAI final reports for compliance with the AAI regulation 
documentation requirements at 40 CFR Part 312 (or comparable requirements for those 
using ASTM Standard 1527-13). Any deficiencies identified during an EPA review of these 
documents must be corrected by the recipient within 30 days of notification. Failure to 
correct any identified deficiencies may result in EPA disallowing the costs for the entire AAI 
report as authorized by 2 CFR § 200.338 through 2 CFR § 200.342. If a recipient willfully 
fails to correct the deficiencies EPA may consider other available remedies under 2 CFR § 
200.342.

E.  Completion of Assessment Activities

1. The CAR shall properly document the completion of all activities described in the EPA- 
approved workplan. This must be done through a final report or letter from a Qualified 
Environmental Professional, or other documentation provided by a State or Tribe that shows 
assessments are complete. 

F.  Inclusion of Additional Terms and Conditions

1.   In accordance with 2 CFR § 200.333 the CAR shall maintain records pertaining to the 
cooperative for a minimum of three (3) years following submission of the final financial 
report unless one or more of the conditions described in the regulation applies. The CAR 
shall provide access to records relating to assessments supported with Assessment 
cooperative agreement funds to authorized representatives of the Federal government as 
required by 2 CFR § 200.336.

2.  The CAR has an ongoing obligation to advise EPA if it assessed any penalties resulting 
from environmental non-compliance at sites subject to this agreement.

VI. PAYMENT AND CLOSEOUT

For the purposes of these Terms and Conditions, the following definitions apply: “payment” is 
EPA’s transfer of funds to the CAR; “closeout” refers to the process EPA follows to ensure that 
all administrative actions and work required under the cooperative agreement have been 



completed.

A.   Payment Schedule

1.   The CAR may request advance payment from EPA pursuant to 2 CFR § 200.305(b)(1) and 
the prompt disbursement requirements of the General Terms and Conditions of this agreement. 

This requirement does not apply to states which are subject to 2 CFR § 200.305(a).

B.   Schedule for Closeout

1.   Closeout will be conducted in accordance with 2 CFR § 200.343. EPA will close out the 
award when it determines that all applicable administrative actions and all required work 
under the cooperative agreement have been completed.

2. The CAR, within 90 days after the expiration or termination of the cooperative agreement, 
must submit all financial, performance, and other reports required as a condition of the 
cooperative agreement 2 CFR Part 200. 

a. The CAR must submit the following documentation: 

i. The Final Technical Cooperative Agreement Report as described in Section 
III.F. of these Terms and Conditions.

ii.Administrative and Financial Reports as described in the Grant-Specific 
Administrative Terms and Conditions of this agreement. 

b. The CAR must ensure that appropriate data have been entered into ACRES or all 
Property Profile Forms are submitted to the EPA Project Officer. 

c. As required by 2 CFR § 200.343, the CAR must immediately refund to EPA any 
balance of unobligated (unencumbered) advanced cash or accrued program income 
that is not authorized to be retained for use on other cooperative agreements.
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1.0 PROJECT OVERVIEW 

1.1 Project Description 
The United States Environmental Protection Agency (EPA) selected a Coalition led by the Greater 
Syracuse Land Bank (referred to as “the Land Bank”) as a recipient of Fiscal Year 2019 (FY19) 
Brownfield Assessment Grant in the amount of $450,000 of hazardous substances funding to be used 
within a three-year period. The Land Bank’s Coalition members include the Syracuse Industrial 
Development Agency (SIDA) and the Onondaga County Industrial Development Agency (OCIDA).  
 
The goals of the Project to be funded by this cooperative agreement are to develop an inventory of 
brownfield properties, from which properties will be prioritized and assessed in a streamlined and cost-
effective manner, and further action needs will be determined in order to facilitate the properties’ 
redevelopment. These goals will be accomplished by site-specific and non-site-specific assessment 
activities. Non-site-specific tasks include developing and periodically updating the inventory of potential 
brownfield properties, oversight of contractor services to provide technical and programmatic assistance, 
conducting public outreach workshops and preparing outreach materials relevant to the project. Site-
specific tasks include performing Environmental Site Assessment (ESA) activities, performing Regulated 
Building Materials (RBM) surveys, preparing Sampling and Analysis Plans (SAPs), conducting site 
cleanup/reuse planning, and enrolling appropriate sites in the State Voluntary Cleanup Program (VCP), 
to determine whether further assessment, cleanup, or no action is required before redevelopment can 
occur. 

1.2 Project Team Structure & Responsibilities 
In the following sections we describe the roles and responsibilities of key personnel and organizations 
supporting this Project.  

1.2.1 Key Personnel 
The Coalition will be led by the Land Bank with support from Coalition partners, SIDA and OCIDA. The 
Land Bank will be responsible for all administrative and programmatic tasks, including preparing and 
submitting quarterly, annual, and final performance reports in compliance with the program requirements 
and the Cooperative Agreement (CA). The Land Bank will establish a Memorandum of Agreement (MOA) 
with the Coalition members during the summer/fall of 2019. The Land Bank will oversee all project 
implementation and consultant oversight, geographic information system (GIS) data management, and 
public health activities associated with the Project. The Land Bank will host monthly meetings with the 
Coalition partners and Consultant to ensure the conditions of the cooperative agreement are being met 
and the Project is progressing as planned. 
 

Contact information for key personnel is provided in the following table.  
 

Agency Personnel Name & 
Title Project Role Contact Info 

Greater Syracuse 
Land Bank 

Katelyn Wright 
Executive Director Project Director P: 315-422-2301 

E: kwright@syracuselandbank.org 



Greater Syracuse Land Bank 
Cooperative Agreement Work Plan for Hazardous Substances Funding 
September 5, 2019 

 

Page 2 

Agency Personnel Name & 
Title Project Role Contact Info 

Greater Syracuse 
Land Bank 

Luke Avery-Dougherty 
Director of 
Administration 

Assistant Project 
Director 

P: 315-422-2301 
E: LAvery-Dougherty@syracuselandbank.org 

Syracuse Industrial 
Development 
Agency (SIDA) 

Judy Delaney 
Economic 
Development 
Specialist 

SIDA Project 
Manager 

P: 315-448-8127 
E: jdelaney@syrgov.net 

Onondaga County 
Industrial 
Development 
Agency (OCIDA) 

Robert Petrovich 
Director 

OCIDA Project 
Manager 

P: 315-435-3770 
E: robertpetrovich@ongov.net 

1.2.2 Regulatory Agencies 
The Coalition will work closely with the EPA and the New York State Department of Environmental 
Conservation (NYSDEC) to achieve project objectives, maintain budgets and schedules, and prepare 
plans and reports. The Coalition will coordinate with EPA and NYSDEC to establish site eligibility and 
enroll brownfield sites in appropriate cleanup programs. The Coalition will coordinate with NYSDEC and 
EPA for technical support, resolution of regulatory or procedural issues, and interpretation of regulations 
and guidance documents. EPA and NYSDEC will provide review and approval of the Master Quality 
Assurance Project Plan (QAPP), site-specific Sampling and Analysis plans (SAPs), Analysis of 
Brownfield Cleanup Alternatives (ABCAs), and Remedial Action Plans (RAPs). Additionally, the Land 
Bank will work with NYSDEC to enroll eligible sites in the Voluntary Cleanup Program (VCP). 

1.2.3 Consultant Team 
The Coalition routinely contracts engineering and consulting services and has management and 
procurement procedures in place to acquire these services through a competitive qualifications-based 
procurement process. In advance of the grant application, the Land Bank undertook a qualifications-
based procurement and evaluation process, consistent with applicable federal procurement rules (2 CFR 
200.317 - 200.326 and 2 CFR Part 1500). The Land Bank solicited qualified consulting firms through a 
competitive public Request for Proposals/Qualifications (RFP/RFQ) seeking support for the Project. A 
panel from the Land Bank reviewed the proposals and selected the most qualified consultant team. In 
the fall of 2017 a team led by Stantec Consulting Services Inc. (“the Consultant”) was selected to provide 
technical and project management assistance. 

1.2.4 Brownfield Advisory Committee (BAC) 
The Coalition has received commitments from community stakeholders for participation on a BAC. The 
BAC will serve as the Project advisory committee and will be comprised of representatives from each 
Coalition partner, community organizations, state and local government agencies, environmental and 
health organizations, property/business owners, real estate professionals, community members, and 
other stakeholders. 

1.2.5 Summary of Roles and Responsibilities by Project Task 
Brownfield assessment funding from EPA will be used to cover the costs of activities in direct support of 
brownfields sites as defined under CERCLA 101(39). The overall coordination of the Project will be 
carried out by the Land Bank. The Consultant will provide technical assistance and EPA and NYSDEC 
will provide technical oversight. 
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An overview of the Project tasks and lead entities for each task is provided below. 

• Task 1 – Project Management, Reporting & Other Eligible Program Activities: This task will 
be carried out by the Land Bank with assistance from the Consultant. 

• Task 2 – Community Engagement: This task will be led by the Land Bank with assistance from 
the Coalition partners, the BAC, and the Consultant. 

• Task 3 – Site Inventory, Prioritization & Eligibility: This task will be facilitated by the Consultant 
with assistance from the Coalition and BAC. The Coalition and BAC will develop the site 
prioritization criteria and approve the prioritization process. Eligibility Determination (ED) requests 
for use of hazardous substances grant funds will be submitted to EPA for review and concurrence.  

• Task 4 – Phase I & II Environmental Site Assessments & Cleanup/Reuse Planning: This task 
will be carried out by the Consultant with assistance from the Coalition. 

1.3 Measuring Environmental Results: Outputs & Outcomes 

1.3.1 Project Outputs 
The Coalition will inventory and assess hazardous substances brownfield sites within the community to 
catalyze cleanup and revitalization of priority sites. The Coalition anticipates specific outputs to include 
the following: 
 
Task 1 – Project Management, Reporting & Other Eligible Program Activities 

• Establish Memorandum of Agreement (MOA) with Coalition partners.  

• Prepare Quarterly Progress Reports (QPRs). 

• Prepare annual Disadvantaged Business Enterprise (DBE) Reports. 

• Prepare annual Federal Financial Reports (FFRs). 

• Update property profiles in Assessment, Cleanup and Redevelopment Exchange System (ACRES). 

• Prepare final DBE Report, FFR, and Project Performance Report.  
 
Task 2 – Community Engagement 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with developers, property owners, and other stakeholders, as needed. 

• Solicit, discuss and implement meaningful public input into the grant processes. 

• Prepare and publish public notices for all public meetings/workshops and to solicit public comments 
on ABCAs prepared using grant funding (including documentation of significant comments received 
and how they were/are being responded to).  

• Prepare and publish articles to inform the community about the project. 

• Prepare meeting materials, presentations and meeting minutes. 

• Prepare and distribute project fact sheets and other informational materials. 

• Develop and regularly update a Project-specific webpage. 
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Task 3 – Site Inventory, Prioritization & Eligibility 

• Complete an inventory of potential brownfield sites in the target areas. 

• Incorporate portions of the inventory into existing GIS database(s) maintained by the Land Bank. 
Inventory data will be provided by the Consultant in a format that can be incorporated into these 
databases for use as a long-term planning tool. 

• Work with the BAC to draft ranking criteria and process for site prioritization efforts for approval by 
the Coalition partners. 

• Prioritize sites for assessment and/or cleanup planning activities using the approved ranking 
criteria. 

• Prepare site-specific eligibility determination (ED) requests for priority sites for submittal to EPA. 
 
Task 4 – Phase I & II Environmental Site Assessments & Cleanup/Reuse Planning 

• Obtain Access Agreements or search warrants (for foreclosure properties) for sites prioritized for 
Phase I ESAs. 

• Develop a comprehensive Master Quality Assurance Project Plan (QAPP). 

• Prepare Health and Safety Plans (HASPs) for sites selected for Phase I and/or II ESAs. 

• Prepare site-specific Sampling and Analysis Plans (SAPs) for sites selected for Phase II ESAs. 

• Prepare Section 7 and 106 consultations (as required) for sites selected for Phase II ESAs. 

• Complete Phase I ESAs in compliance with ASTM E1527-13 at up to 10 high priority hazardous 
substances brownfield sites. 

• Complete Phase II ESA and/or supplemental assessment activities at up to 7 high priority 
hazardous substances brownfield sites. 

• Complete Regulated Building Materials (RBM) Surveys at up to 6 high priority hazardous 
substances brownfield sites. 

• Prepare site-specific Analysis of Brownfield Cleanup Alternatives (ABCAs) and/or Remedial Action 
Plans (RAPs) for up to 4 high priority hazardous substances brownfields sites. 

• Prepare area-wide and/or site-specific reuse plans for up to 3 high priority hazardous substances 
brownfields areas/sites. 

1.3.2 Project Outcomes 
Grant funding will allow the Coalition to build a Brownfield Site Reuse and Revitalization Program. The 
Coalition will develop the organizational infrastructure to enhance the processes for assessing, 
remediating, and catalyzing brownfield redevelopment. Other key objectives include raising awareness 
of brownfields and brownfield redevelopment tools; spurring private investment and creating jobs through 
development projects on brownfield sites; and reducing threats to human health and the environment. 
 
The following types of potential outcomes will be tracked on a quarterly basis for sites where EPA grant 
funds are used: 

• Number of potential brownfield sites identified/prioritized for assessment and/or clean-up planning 
activities. 
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• Number of sites and acres for which Phase I ESAs are performed. 

• Number of sites and acres for which Phase II ESAs are performed.  

• Number of sites for which RBM Surveys are performed. 

• Incorporation of green and sustainable assessment and remediation (GSR) techniques that are 
applicable to Phase II ESA, ABCA, and/or RAP. 

• Number of sites and acres for which remedial planning is performed. 

• Numbers of sites for which property title transfers are facilitated. 

• Acres of land redeveloped and square footage of buildings positioned for adaptive reuse. 

• Acres of parks or green space created. 

• Amount of additional public and private investment leveraged. 

• Amount of other funding leveraged. 

• Number of jobs created or retained. 

• Number of community meetings held.  

1.4 Budget 
The table below summarizes the proposed budget by expenditure category and project task. A detailed 
budget table is provided as Attachment A. 
 

HAZARDOUS SUBSTANCES BUDGET 
 Task 1 

Project Mgmt., 
Reporting & 

Other Eligible 
Activities 

Task 2 
Community 
Engagement 

Task 3 
Site Inventory, 
Prioritization & 

Eligibility 

Task 4 
Phase I & II 

ESAs & 
Cleanup 
Planning 

Total 

Personnel $0.00  $0.00  $0.00  $0.00  $0.00  

Fringe Benefits $0.00  $0.00  $0.00  $0.00  $0.00  

Travel* $6,000.00  $0.00  $0.00  $0.00  $6,000.00  

Equipment $0.00  $0.00  $0.00  $0.00  $0.00  

Supplies $0.00  $0.00  $0.00  $0.00  $0.00  

Contractual $15,000.00  $11,400.00  $17,100.00  $387,000.00  $430,500.00  

Other $0.00  $0.00  $0.00  $0.00  $0.00  

Total Direct Costs $21,000.00  $11,400.00  $17,100.00  $387,000.00  $436,500.00  

Total Indirect Costs** $3,375.00  $3,375.00  $3,375.00  $3,375.00  $13,500.00  
Total Budget (Direct 
Costs + Indirect Costs) $24,375.00  $14,775.00  $20,475.00  $390,375.00  $450,000.00  

*Budget allocated for travel will be used for Coalition members to attend brownfields-related training 
conferences.  

**Includes indirect administrative costs only.  
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2.0 PROJECT TASK DESCRIPTIONS 
In the following sections we include descriptions of the activities anticipated for each task as well as a 
detailed breakdown of the budget associated with each task. The budget includes average hourly rates 
of $150/hour for contractual services. Additional budget information is provided in Attachment A. 

2.1 Task 1: Project Management, Reporting & Other Eligible Activities  

2.1.1 Project Management & Reporting Activities 
Objective: Manage the Project in accordance with EPA requirements and CA terms and conditions. 
 
Activities: EPA compliance reporting; ongoing meetings with EPA, the Consultant and Coalition partners; 
and overall project management (e.g. maintain budget, schedule, etc.). 
 
Lead: The Land Bank with support from the Coalition partners and Consultant. 
 
Milestones, Deliverables & Schedule:   

• Summer/Fall 2019: Establish MOA with Coalition partners. 

• The Land Bank will coordinate grant activities with the Coalition partners, Consultant and BAC and 
will serve as the liaison to EPA, NYSDEC and other stakeholders. 

• Records will be created and maintained (in the Land Bank’s Office) for each property that receives 
grant funds (i.e. documentation of where/how grant funds are used will be documented in quarterly 
reports and property profiles will be created/updated in ACRES). Property profiles will be completed 
and updated quarterly in ACRES for each property where grant funds are expended.  

• Progress reports will be prepared and submitted to EPA on a quarterly basis [due within 30 days of 
the end of each federal fiscal quarter ending December, March, June, and September (i.e. reports 
will be submitted by January 30, April 30, July 30, and October 30)]. These reports will describe the 
progress made for each task defined in this Work Plan and additional information as required in 
EPA’s CA Terms and Conditions. The reports will be submitted electronically to the EPA Project 
Officer unless another arrangement is discussed and approved by EPA. 

• Federal Financial Report (FFR) and Disadvantaged Business Enterprises (DBE/MBE/WBE) 
Reports will be prepared and submitted to EPA annually within 30 days of the end of the fiscal year 
ending in September (i.e. reports will be submitted by October 30). 

• A final Project Performance Report, DBE Report and FFR will be completed and submitted 
(electronically) to the EPA Project Officer within 90 calendar days (or sooner) following the 
expiration or termination of the award. The final Project Performance Report will contain the same 
information as the Quarterly Progress Reports but will cover the entire Project period. In addition, 
the final Project Performance Report will specifically address lessons learned, successes achieved, 
and Project fact sheet and/or other information on project.  

2.1.2 Other Eligible Activities 
Objective: Attend two or more brownfields-related training conferences. 
 
Activities: Attend national and/or state/regional brownfields-related training conferences. 
 
Lead: The Land Bank and Coalition partners. 
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Schedule:  

• 2019: Attend National Brownfields Conference in Los Angeles.  

• 2020: Attend state/regional brownfields-related training conference. 

• 2021: Attend National Brownfields Conference (if hosted). 

2.1.3 Task 1 Budget Detail 
Task 1 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Project Management & Client Meetings $150/hour 35 hours $5,250 
 Compliance Reporting $150/hour 65 hours $9,750 
Travel -- -- -- 

 National Brownfields Conference/Training $1,800/event 2 persons $3,600 
 Regional Brownfields Conference/Training $1,200/event 2 persons $2,400 
Total Direct Costs -- -- $21,000 
Total Indirect Costs -- -- $3,375 
Total (Direct Costs + Indirect Costs) -- -- $24,375 

2.2 Task 2: Community Engagement 

2.2.1 Community Outreach & Involvement Activities 
Objective:  Ensure community concerns are considered and inform assessment planning and execution. 
 
Activities:  A robust engagement process will be initiated upfront to engage the community and gather 
input to guide short- and long-term program goals and objectives. Ongoing Brownfield Advisory 
Committee (BAC) meetings (minimum of 2 per year) and public meetings (minimum of 2 per year) will be 
hosted. Targeted outreach and individual meetings with stakeholders and property owners will also be 
conducted on an ongoing basis. Community outreach meetings will also include visioning exercises (such 
as design charrettes) to inform a common redevelopment strategy and implementation plan in support of 
site reuse planning activities. 
 
Lead:  The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Develop a Community Engagement Plan (CEP) describing processes, activities, and planned 
outreach materials necessary to implement the grant activities. 

• Convene the BAC. 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with stakeholders and property owners (as needed) to solicit input, publicize the program and 
promote community and property-owner participation. 
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• Prepare and make publicly available a Site Nomination Form to solicit community input regarding 
identification and prioritization of sites of concern and to identify sites where environmental 
contamination (real or perceived) may be limiting redevelopment/reuse and business expansion. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop CEP and Site Nomination Form. 

• January 2020: Convene the BAC (composed of community organizations and other stakeholders) 
for a kick-off meeting. BAC meetings will be ongoing throughout the Project (as described in the 
activities above). Host public kick-off meeting/open house. Additional public meetings will be 
ongoing throughout the Project (as described in the activities above). 

Note: The meeting dates provided above are estimates and may change to coordinate BAC and/or 
public meetings with other relevant project meetings hosted by the Coalition. 

2.2.2 Project Updates & Other Public Information Activities 
Objective:  Ensure the community is kept informed of Project goals, methods, and progress and ensure 
the public is provided opportunity for meaningful participation. 
 
Activities: Develop and maintain project webpage. Develop project fact sheets and informational 
materials specific to community members and property owners. Prepare press releases and articles 
announcing project activities and upcoming meetings. Prepare and publish public notices to solicit public 
comments on ABCAs prepared using grant funding (including documentation of significant comments 
received and how they were/are being responded to)  
 
Lead: The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Project-specific webpage will be developed and will be updated on a regular basis throughout the 
project.  

• Fact sheets (specific to property owners and the general public) will be prepared and distributed at 
the beginning of the Project. The fact sheets will be made available on the project website and 
updated throughout the project (as appropriate). 

• A Process Guide will be prepared to inform property owners of what to expect should grant-funded 
Phase I and/or II ESA activities be approved for their property. 

• Press releases will be used to inform the public of the project, announce key milestones, and 
upcoming meeting dates. 

• Meeting minutes, handouts and presentations will be prepared for all BAC and community outreach 
meetings and will be made available on the project website. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop webpage content, fact sheets for community members and property owners, 
and Process Guide for stakeholders.  

• January 2020: Publish project-specific webpage. 
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2.2.3 Task 2 Budget Detail 
Task 2 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Stakeholder Meetings $150/hour 64 hours $9,600 
 Project Fact Sheets & Web Content $150/hour 12 hours $1,800 
Total Direct Costs -- -- $11,400 
Total Indirect Costs -- -- $3,375 
Total (Direct Costs + Indirect Costs) -- -- $14,775 

2.3 Task 3 – Site Inventory, Prioritization & Eligibility 

2.3.1 Site Inventory & Prioritization Activities  
Objective: Build a GIS-based comprehensive inventory of potential brownfield sites in the target area as 
a foundation for identifying priority cleanup and redevelopment opportunity sites, reaching out to property 
owners, and selecting sites for assessment and/or cleanup planning activities. The data will be integrated 
with Land Bank databases to better relate the presence of brownfields to various economic impacts 
and/or health data and to serve as a long-term planning tool. 
 
Activities: The following activities may be completed as part of the inventory: 

• Identify environmental records for all sites in the target areas listed in EPA, NYSDEC and/or local 
environmental databases; 

• Review select City, County and State records that are potentially relevant to identifying brownfields 
(including occupancy and other permits, tax delinquency status, building code violations, Loopnet, 
assessors data, and sites identified in recent plans and studies); 

• Review available historical Sanborn Fire Insurance Maps, aerial photographs, topographic maps, 
Land Bank directories and/or other sources of information to identify historic sites which have a 
significant potential for impacts; 

• Survey local real estate industry representatives for information on sites in the target areas; 

• Conduct tours/inspections throughout the target areas to identify blighted or vacant potential 
brownfield sites that are not recorded in existing databases or identified by recent plans/studies; 
and 

• Review other State and County records to verify that all sites with known or suspected impacts or 
threats to public health are included in the evaluation/prioritization process. 

 
Following inventory activities, sites will be prioritized for assessment and/or cleanup planning. The 
following criteria may be analyzed when prioritizing sites (pending approval of the Coalition partners): 

• property owner willingness/ability to obtain site access (pass/fail criteria); 

• economic development potential/opportunities;  

• known or suspected threats to public health;  

• sites identified in existing community planning documents;  
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• degree of known or suspected environmental impacts;  

• degree of blight or underutilization;  

• tax delinquency status;  

• community concerns; and  

• social, demographic and health data (as available) within the immediate site vicinity. 
 
Lead: The Consultant will lead the inventory and prioritization activities with support from the Coalition 
and the BAC. 
 
Milestones & Deliverables:  
• GIS-based comprehensive inventory of potential brownfield sites within the target area. The 

inventory will include a description of historical site use(s), RECs/contaminants of concern, and 
property status (vacant, underutilized, etc.). 

• GIS maps of potential brownfields sites, as needed, for planning and property redevelopment 
marketing. 

• Brownfield inventory report documenting inventory and prioritization methods. 
 

Estimated Submittal/Completion Dates: 
• Winter 2020: Initial inventory and ranking completed (to be updated throughout Project). 

2.3.2 Site Eligibility Determination (ED) Request Activities 
Objective: The Consultant will prepare ED requests for sites prioritized for assessment and/or cleanup 
planning activities.  
 
Activities: Prior to initiating any site-specific work, site ED requests will be submitted to the EPA Project 
Officer using the supplied eligibility outline worksheet. Site eligibility will be reviewed and concurred on 
by the EPA Project Officer.  
 
Lead: The Consultant with assistance from the Coalition. 
 
Milestones and Deliverables: Deliverables include completed/approved ED forms. 
 
Estimated Submittal/Completion Dates: ED requests will be submitted to EPA and NYSDEC throughout 
the grant period. The first ED request is estimated to be completed in early 2020. 

2.3.3 Task 3 Budget Detail 
Task 3 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Site Inventory & Prioritization  $150/hour 50 hours $7,500 
 ED Requests for Priority Sites  $150/hour 64 hours $9,600 
Total Direct Costs -- -- $17,100 
Total Indirect Costs -- -- $3,375 
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Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Total (Direct Costs + Indirect Costs) -- -- $20,475 

2.4 Task 4 – Phase I &II Environmental Site Assessments & Cleanup/Reuse 
Planning 

2.4.1 Phase I ESA Activities  
Objective: Evaluate past and current site uses to assess potential for environmental contamination. 
 
Activities: Phase I ESAs will support property transfers and eventual redevelopment, and provide 
information for evaluating the need for Phase II ESAs and cleanup. The Coalition anticipates conducting 
Phase I ESAs for up to 10 high priority hazardous substances brownfield sites. 
 
The Consultant will complete Phase I ESAs in accordance with ASTM Practice E1527-13. The Coalition 
will contact site owners and negotiate Access Agreements. For foreclosable sites, the Coalition will seek 
search warrants if the property owners can not be reached and/or is unwilling to sign an Access 
Agreement. 
 
The ACRES database will be updated following completion of each Phase I ESA. A Phase I ESA checklist 
will also be completed for submittal to EPA.  
 
Lead: The Consultant will lead the Phase I ESA task with assistance from the Coalition for site selection, 
data acquisition, and report review and distribution. The Land Bank will execute Access Agreements with 
property owners (or secure search warrants when necessary) with support from the Consultant. 
 
Milestones and Deliverables: Deliverables include site-specific Health and Safety Plans (HASPs), Phase 
I ESA checklists, and Phase I ESA reports. 
 
Estimated Submittal/Completion Dates: Phase I ESA checklists and reports will be prepared throughout 
the grant period. The first Phase I ESA report is estimated to be completed in Winter/Spring 2020. 

2.4.2 Phase II ESA Activities  

2.4.2.1 Master Quality Assurance Project Plan (QAPP) 
Objective: Establish quality assurance/quality control (QA/QC) procedures applicable throughout the life 
of the grant-funded Project.  
 
Activities: Before beginning Phase II ESA work, both the Land Bank and the Consultant will participate 
in a pre-QAPP conference call with EPA, if required. A draft Master QAPP (i.e. not site-specific) will be 
prepared and submitted to EPA and NYSDEC for review and approval. The Consultant will finalize the 
Master QAPP once EPA and NYSDEC have reviewed and provided comments on the draft.  
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For cost savings and efficiency purposes, the comprehensive Master QAPP will be established at the 
beginning of the project. This approach will provide for ample EPA review and approval of the document 
well in advance of Phase II ESA activities and will significantly reduce costs associated with preparing 
multiple site-specific QAPPs throughout the life of the project. The Master QAPP will cover the full 
spectrum of field, sampling and analytical laboratory procedures. The Master QAPP will be supplemented 
by a Site-Specific Sampling and Analysis Plan (SAP) prepared for each site selected for a Phase II ESA. 
As described in the following section, the SAP will define site conditions and applicable cleanup standards 
for constituents of concern and defer to the field, sampling, and analytical laboratory procedures defined 
in the EPA-approved Master QAPP.  
 
Lead: The Consultant will prepare the QAPP and the Land Bank will review the draft prior to submittal to 
EPA and NYSDEC. 
 
Milestones & Deliverables: Draft and Final Master QAPP. Annual QAPP Revisions (as needed).  
 
Estimated Submittal/Completion Dates: 

• January 2020:  Draft Master QAPP submitted to EPA and NYSDEC for review. 

• March 2020: Final Master QAPP completed (pending EPA and NYSDEC review time). 

2.4.2.2 Phase II ESA Activities 
Objective: Collect environmental sampling data to assess conditions, evaluate risks to human health and 
the environment, prepare for cleanup planning, and facilitate property transfers and redevelopment. 
 
The Coalition anticipates conducting Phase II ESAs for up to 7 high priority hazardous substances 
brownfield sites where the Phase I ESAs or other available information suggests that additional 
investigation is warranted. Phase II ESA activities are anticipated to include soil, groundwater, soil vapor, 
and regulated building materials sampling and analysis, and reporting. As part of Phase II ESA activities, 
the Coalition also anticipates conducting RBM Surveys for up to 6 high priority hazardous substance 
sites. 
 
SAPs addressing each property where Phase II ESA work is anticipated will be submitted to EPA and 
NYSDEC for review prior to conducting any field activities. The SAP will define site conditions and 
applicable cleanup standards for constituents of concern and defer to the field, sampling, and analytical 
laboratory procedures defined in the EPA-approved Master QAPP. Preparing a comprehensive Master 
QAPP (versus multiple site-specific QAPPs) that is supplemented by SAPs will allow for an efficient 
document preparation and agency review process; thus reducing project costs and lag time. 
 
The ACRES database will be updated following completion of each Phase II ESA. 
 
Lead: The Consultant will lead the Phase II ESA task with assistance from the Coalition and the BAC for 
site selection, data acquisition, and report review and distribution. The Land Bank will execute Access 
Agreements with property owners or secure search warrants for foreclosable properties.   
 
Milestones and Deliverables: 

• Site-specific SAPs 
• Site-specific HASPs 
• Phase II ESA Reports 
• RBM Survey Reports 
• Updated ACRES database 
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• Green and sustainable efforts updates (included in quarterly reporting) 
 
Task 3 (Phase II ESA Subtask) Estimated Submittal/Completion Dates: 

• Spring/Summer 2020: Phase II ESA fieldwork underway at first site. 

• Summer/Fall 2020:  First Phase II ESA report(s) completed (ongoing throughout Project). 

2.4.3 Site Cleanup/Reuse Planning 

2.4.3.1 Analysis of Brownfield Cleanup Alternatives (ABCAs) and Remedial Action Plans (CAPs)  
Objective: Prepare site-specific ABCAs and/or RAPs for up to 4 high priority hazardous substances 
brownfield sites to address contamination, risks to human health and the environment, and support 
brownfield redevelopment. 
 
Activities: The Coalition will conduct cleanup and redevelopment planning as required by NYSDEC and/or 
EPA for brownfields where redevelopment is imminent and such activities will move redevelopment 
forward. Planning may include preparation of ABCAs and/or RAPs. The plans/reports will describe 
detected contamination; conceptual site models; site-specific remedial action objectives; state and 
federal cleanup regulatory requirements; and evaluation of institutional and engineering controls.  
 
Stakeholder meetings will be held, as needed, to develop and review the most appropriate and effective 
remedial options for each selected brownfield site and redevelopment. The Coalition and environmental 
Consultant will work closely with NYSDEC and EPA when considering options for cleanup planning. The 
public notice and comment period for any ABCAs prepared using grant funding (including documentation 
of significant comments received and how they were/are being responded to) will be conducted under 
Task 2.  
 
Lead: The Consultant will lead with assistance from the Coalition and the BAC on data acquisition, 
planning, and deliverable review and distribution. 
 
Milestones & Deliverables: Deliverables for this task will be site-specific ABCAs and/or RAPs.  
 
Estimated Submittal/Completion Dates:  

• Winter/Spring 2021: First site-specific ABCA/RAP complete.  

2.4.3.2 Area-Wide/Site-Specific Reuse Planning 
Objective: Identify potential reuse options uses for one brownfield-impacted area or individual reuse plans 
for up to 3 high priority hazardous substances brownfields sites and develop strategies to facilitate the 
reuse of existing infrastructure, as well as identifying potential infrastructure investments needed to 
accommodate alternative future uses. 
 
Activities: With support from the Coalition and the BAC, the Consultant will develop reuse plans for high 
priority brownfield-impacted areas and/or sites. These activities may include a market analysis/study, 
reuse vision, disposition strategy, reuse assessment, infrastructure evaluation, and/or land use 
assessment. 
 
Lead: The Consultant will lead with assistance from the Coalition and the BAC on planning, public 
outreach, and deliverable review and distribution. 
 
Milestones & Deliverables: Area-wide and/or site-specific reuse plan(s).  
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Estimated Submittal/Completion Dates:  

• Spring 2021: Anticipated completion date for first area-wide or site-specific reuse plan. 

2.4.4 Task 4 Budget Detail 
Task 4 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Phase I ESAs $5,500/site 10 sites $55,000 
 Master QAPP $8,000/QAPP 0.5 QAPP $4,000 
 Phase II ESAs $30,000/site 7 sites $210,000 
 RBM Surveys $8,000/site 6 sites $48,000 
 Site-Specific ABCAs/RAPs $10,000/site 4 sites $40,000 
 Area-Wide/Site-Specific Reuse Planning $10,000/site 3 sites $30,000 
Total Direct Costs -- -- $387,000 
Total Indirect Costs -- -- $3,375 
Total (Direct Costs + Indirect Costs) -- -- $390,375 
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3.0 SCHEDULE 
The table below summarizes the anticipated deliverable schedule (assuming a project start date of 
October 1, 2019) and the agency/office each will be submitted to.  
 

DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Pre-award 
(July-September 2019) 

 Promote and advertise project in the 
community. 

 Establish MOA with Coalition partners.  
 Kick-off meeting with Consultant, Coalition 

members, and EPA.  

X    

Month 1 
(Oct. 2019) 

 Develop Site Nomination Form and Access 
Agreement Template. 

 Develop project fact sheets and website 
content. 

 Develop Master QAPP. 
 Convene Coalition and Consultant for monthly 

conference calls. 

X    

Months 2-3 
(Nov.-Dec. 2019) 

 Preliminary inventory work. 
 Establish access into ACRES. (Property Profile 

Forms will be entered into ACRES as property 
specific projects are completed.) 

 Attend National Brownfields Conference. 

X    

Month 4 
(Jan. 2020) 

 Finalize preliminary inventory results & site 
prioritization criteria. 

 Submit draft Master QAPP for approval. 
 BAC and Public Kick-off Meetings. 
 Prepare first Quarterly Progress Report (QPR) - 

continue preparing quarterly for duration project 
(to be submitted within 30 days following the 
end of each quarter). 

X X   

Month 5-6 
(Feb.-Mar. 2020) 

 Top sites selected for grant-funded activities. 
 Finalize Master QAPP per agency comments (a 

site-specific SAP will be prepared for each 
property approved for a Phase II ESA). 

X X   

Month 9 
(June 2020)  BAC Meeting #2. X X   

Ongoing 
ED approval requested & confirmed (~30 days 
before Phase I ESAs are scheduled and ~60 days 
before Phase II ESAs are scheduled). 

X    

Before fieldwork 
begins 

 Execute Site Access Agreements or secure 
search warrants (if necessary). 

 Prepare HASP.  
 Prepare SAP (for Phase II ESAs). 
 Prepare Section 7 and 106 consultations as 

appropriate (for Phase II ESAs). 

X X 
(SAPs)   
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DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Ongoing 

 Prepare Phase I & II ESA Reports. 
 Prepare All Appropriate Inquiries Rule Checklist 

(Form EPA 560-R-11-030) 
 Prepare ABCA/RAP deliverables. 
 Prepare Site Reuse Plan deliverables. 

X 
X  

(RAPs for sites 
requiring 

remedial action) 
  

Annually 
Prepare annual FFR and DBE (MBE/WBE) 
Reports for submittal by October 30th of each 
year.  

X  X X 

Bi-monthly  Prepare requests for reimbursement 
(approximately every 1-2 months).     X 

Months 38 – 41 Prepare Final DBE Report, FFR, and Final 
Drawdown. X  X X 

Months 38 – 41 
Prepare Final Project Performance Report with 
summary fact sheets/success stories, photos, and 
lessons learned. 

X    
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TRAVEL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

National Conference $3,600.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,800.00

Regional Conference $2,400.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,200.00

TOTAL $6,000.00 $0.00 $6,000.00

CONTRACTUAL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

Task 1: Project Management & 
Reporting

$15,000.00 $0.00
Compliance reporting, monthly check-
in meetings, and project 
management support.

100 hours $150.00

Task 2: Community Engagement $11,400.00 $0.00

Develop webpage content, project 
fact sheets, etc. Develop Community 
Engagement Plan. Prepare materials 
and facilitate stakeholder and public 
meetings.

76 hours $150.00

Task 3: Site Inventory, Prioritization & 
Eligibility

$17,100.00 $0.00

Develop brownfields site inventory, 
support site prioritization efforts, 
prepare eligibility requests for high 
priority sites.

114 hours $150.00

Task 4: ESAs & Cleanup/Reuse Plans $0.00
         4.1: Phase I ESAs $55,000.00 $0.00 Phase I ESAs for high priority sites. 10 sites $5,500.00

         4.2: Master QAPP $4,000.00 $0.00
Prepare one Master QAPP covering 
both hazardous substances and 
petroleum sites.

0.5 Master QAPP $4,000.00

         4.3: Phase II ESAs $210,000.00 $0.00 Phase II ESAs for high priority sites. 7 sites $30,000.00
         4.4: RBM Surveys $48,000.00 $0.00 RBM Surveys for high priority sites. 6 sites $8,000.00

         4.5: Site-Specific ABCAs/RAPs $40,000.00 $0.00
Prepare ABCAs and/or RAPs for high 
priority sites. 

4 sites $10,000.00

         4.6: Reuse Plans $30,000.00 $0.00
Prepare reuse plans for high priority 
sites.

3 sites $10,000.00

TOTAL $430,500.00 $0.00 $430,500.00

INDIRECT COSTS Requested from EPA Cost Share 
Indirect/Administrative costs $13,500.00 $0.00

TOTAL $13,500.00 $0.00 $13,500.00

$450,000.00Total Budget (EPA and Cost Share)

Attachment A: Detailed Budget Table for Hazardous Substances Funding
Greater Syracuse Land Bank
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1.0 PROJECT OVERVIEW 

1.1 Project Description 
The United States Environmental Protection Agency (EPA) selected a Coalition led by the Greater 
Syracuse Land Bank (referred to as “the Land Bank”) as a recipient of Fiscal Year 2019 (FY19) 
Brownfield Assessment Grant in the amount of $150,000 of petroleum funding to be used within a three-
year period. The Land Bank’s Coalition members include the Syracuse Industrial Development 
Agency (SIDA) and the Onondaga County Industrial Development Agency (OCIDA).  
 
The goals of the Project to be funded by this cooperative agreement are to develop an inventory of 
brownfield properties, from which properties will be prioritized and assessed in a streamlined and cost-
effective manner, and further action needs will be determined in order to facilitate the properties’ 
redevelopment. These goals will be accomplished by site-specific and non-site-specific assessment 
activities. Non-site-specific tasks include developing and periodically updating the inventory of potential 
brownfield properties, oversight of contractor services to provide technical and programmatic assistance, 
conducting public outreach workshops and preparing outreach materials relevant to the project. Site-
specific tasks include performing Environmental Site Assessment (ESA) activities, preparing Sampling 
and Analysis Plans (SAPs), conducting site cleanup/reuse planning, and enrolling appropriate sites in 
the State Voluntary Cleanup Program (VCP), to determine whether further assessment, cleanup, or no 
action is required before redevelopment can occur. 

1.2 Project Team Structure & Responsibilities 
In the following sections we describe the roles and responsibilities of key personnel and organizations 
supporting this Project.  

1.2.1 Key Personnel 
The Coalition will be led by the Land Bank with support from Coalition partners, SIDA and OCIDA. The 
Land Bank will be responsible for all administrative and programmatic tasks, including preparing and 
submitting quarterly, annual, and final performance reports in compliance with the program requirements 
and the Cooperative Agreement (CA). The Land Bank will establish a Memorandum of Agreement (MOA) 
with the Coalition members during the summer/fall of 2019. The Land Bank will oversee all project 
implementation and consultant oversight, geographic information system (GIS) data management, and 
public health activities associated with the Project. The Land Bank will host monthly meetings with the 
Coalition partners and Consultant to ensure the conditions of the cooperative agreement are being met 
and the Project is progressing as planned. 

Contact information for key personnel is provided in the following table.  
 

Agency Personnel Name & 
Title Project Role Contact Info 

Greater Syracuse 
Land Bank 

Katelyn Wright 
Executive Director Project Director P: 315-422-2301 

E: kwright@syracuselandbank.org 

Greater Syracuse 
Land Bank 

Luke Avery-Dougherty 
Director of 
Administration 

Assistant Project 
Director 

P: 315-422-2301 
E: LAvery-Dougherty@syracuselandbank.org 
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Agency Personnel Name & 
Title Project Role Contact Info 

Syracuse Industrial 
Development 
Agency (SIDA) 

Judy Delaney 
Economic 
Development 
Specialist 

SIDA Project 
Manager 

P: 315-448-8127 
E: jdelaney@syrgov.net 

Onondaga County 
Industrial 
Development 
Agency (OCIDA) 

Robert Petrovich 
Director 

OCIDA Project 
Manager 

P: 315-435-3770 
E: robertpetrovich@ongov.net 

1.2.2 Regulatory Agencies 
The Coalition will work closely with the EPA and the New York State Department of Environmental 
Conservation (NYSDEC) to achieve project objectives, maintain budgets and schedules, and prepare 
plans and reports. The Coalition will coordinate with EPA and NYSDEC to establish site eligibility and 
enroll brownfield sites in appropriate cleanup programs. The Coalition will coordinate with NYSDEC and 
EPA for technical support, resolution of regulatory or procedural issues, and interpretation of regulations 
and guidance documents. EPA and NYSDEC will provide review and approval of the Master Quality 
Assurance Project Plan (QAPP), site-specific Sampling and Analysis plans (SAPs), Analysis of 
Brownfield Cleanup Alternatives (ABCAs), and Remedial Action Plans (RAPs). Additionally, the Land 
Bank will work with NYSDEC to enroll eligible sites in the Voluntary Cleanup Program (VCP). 

1.2.3 Consultant Team 
The Coalition routinely contracts engineering and consulting services and has management and 
procurement procedures in place to acquire these services through a competitive qualifications-based 
procurement process. In advance of the grant application, the Land Bank undertook a qualifications-
based procurement and evaluation process, consistent with applicable federal procurement rules (2 CFR 
200.317 - 200.326 and 2 CFR Part 1500). The Land Bank solicited qualified consulting firms through a 
competitive public Request for Proposals/Qualifications (RFP/RFQ) seeking support for the Project. A 
panel from the Land Bank reviewed the proposals and selected the most qualified consultant team. In 
the fall of 2017 a team led by Stantec Consulting Services Inc. (“the Consultant”) was selected to provide 
technical and project management assistance. 

1.2.4 Brownfield Advisory Committee (BAC) 
The Coalition has received commitments from community stakeholders for participation on a BAC. The 
BAC will serve as the Project advisory committee and will be comprised of representatives from each 
Coalition partner, community organizations, state and local government agencies, environmental and 
health organizations, property/business owners, real estate professionals, community members, and 
other stakeholders. 

1.2.5 Summary of Roles and Responsibilities by Project Task 
Brownfield assessment funding from EPA will be used to cover the costs of activities in direct support of 
brownfields sites as defined under CERCLA 101(39). The overall coordination of the Project will be 
carried out by the Land Bank. The Consultant will provide technical assistance and EPA and NYSDEC 
will provide technical oversight. 
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An overview of the Project tasks and lead entities for each task is provided below. 

• Task 1 – Project Management, Reporting & Other Eligible Program Activities: This task will 
be carried out by the Land Bank with assistance from the Consultant. 

• Task 2 – Community Engagement: This task will be led by the Land Bank with assistance from 
the Coalition partners, the BAC, and the Consultant. 

• Task 3 – Site Inventory, Prioritization & Eligibility: This task will be facilitated by the Consultant 
with assistance from the Coalition and BAC. The Coalition and BAC will develop the site 
prioritization criteria and approve the prioritization process. Eligibility Determination (ED) requests 
for use of petroleum grant funds will be submitted to NYSDEC for determination of petroleum 
eligibility and then submitted to EPA for review and concurrence. 

• Task 4 – Phase I & II Environmental Site Assessments & Cleanup Planning: This task will be 
carried out by the Consultant with assistance from the Coalition. 

1.3 Measuring Environmental Results: Outputs & Outcomes 

1.3.1 Project Outputs 
The Coalition will inventory and assess petroleum brownfield sites within the community to catalyze 
cleanup and revitalization of priority sites. The Coalition anticipates specific outputs to include the 
following: 
 
Task 1 – Project Management, Reporting & Other Eligible Program Activities 

• Establish Memorandum of Agreement (MOA) with Coalition partners.  

• Prepare Quarterly Progress Reports (QPRs). 

• Prepare annual Disadvantaged Business Enterprise (DBE) Reports. 

• Prepare annual Federal Financial Reports (FFRs). 

• Update property profiles in Assessment, Cleanup and Redevelopment Exchange System (ACRES). 

• Prepare final DBE Report, FFR, and Project Performance Report.  
 
Task 2 – Community Engagement 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with developers, property owners, and other stakeholders, as needed. 

• Solicit, discuss and implement meaningful public input into the grant processes. 

• Prepare and publish public notices for all public meetings/workshops and to solicit public comments 
on ABCAs prepared using grant funding (including documentation of significant comments received 
and how they were/are being responded to).  

• Prepare and publish articles to inform the community about the project. 

• Prepare meeting materials, presentations and meeting minutes. 

• Prepare and distribute project fact sheets and other informational materials. 

• Develop and regularly update a Project-specific webpage. 
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Task 3 – Site Inventory, Prioritization & Eligibility 

• Complete an inventory of potential brownfield sites in the target areas. 

• Incorporate portions of the inventory into existing GIS database(s) maintained by the Land Bank. 
Inventory data will be provided by the Consultant in a format that can be incorporated into these 
databases for use as a long-term planning tool. 

• Work with the BAC to draft ranking criteria and process for site prioritization efforts for approval by 
the Coalition partners. 

• Prioritize sites for assessment and/or cleanup planning activities using the approved ranking 
criteria. 

• Prepare site-specific eligibility determination (ED) requests for priority sites for submittal to 
NYSDEC and EPA. 

 
Task 4 – Phase I & II Environmental Site Assessments & Cleanup Planning 

• Obtain Access Agreements or search warrants (for foreclosure properties) for sites prioritized for 
Phase I ESAs. 

• Develop a comprehensive Master Quality Assurance Project Plan (QAPP). 

• Prepare Health and Safety Plans (HASPs) for sites selected for Phase I and/or II ESAs. 

• Prepare site-specific Sampling and Analysis Plans (SAPs) for sites selected for Phase II ESAs. 

• Prepare Section 7 and 106 consultations (as required) for sites selected for Phase II ESAs. 

• Complete Phase I ESAs in compliance with ASTM E1527-13 at up to 4 high priority petroleum 
brownfield sites. 

• Complete Phase II ESA and/or supplemental assessment activities at up to 2 high priority petroleum 
brownfield sites. 

• Prepare site-specific Analysis of Brownfield Cleanup Alternatives (ABCAs) and/or Remedial Action 
Plans (RAPs) for up to 2 high priority petroleum brownfields sites. 

1.3.2 Project Outcomes 
Grant funding will allow the Coalition to build a Brownfield Site Reuse and Revitalization Program. The 
Coalition will develop the organizational infrastructure to enhance the processes for assessing, 
remediating, and catalyzing brownfield redevelopment. Other key objectives include raising awareness 
of brownfields and brownfield redevelopment tools; spurring private investment and creating jobs through 
development projects on brownfield sites; and reducing threats to human health and the environment. 
 
The following types of potential outcomes will be tracked on a quarterly basis for sites where EPA grant 
funds are used: 

• Number of potential brownfield sites identified/prioritized for assessment and/or clean-up planning 
activities. 

• Number of sites and acres for which Phase I ESAs are performed. 

• Number of sites and acres for which Phase II ESAs are performed.  

• Number of sites for which RBM Surveys are performed. 
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• Incorporation of green and sustainable assessment and remediation (GSR) techniques that are 
applicable to Phase II ESA, ABCA, and/or RAP. 

• Number of sites and acres for which remedial planning is performed. 

• Numbers of sites for which property title transfers are facilitated. 

• Acres of land redeveloped and square footage of buildings positioned for adaptive reuse. 

• Acres of parks or green space created. 

• Amount of additional public and private investment leveraged. 

• Amount of other funding leveraged. 

• Number of jobs created or retained. 

• Number of community meetings held.  

1.4 Budget 
The table below summarizes the proposed budget by expenditure category and project task. A detailed 
budget table is provided as Attachment A. 

 
PETROLEUM BUDGET 

 Task 1 
Project Mgmt., 

Reporting & 
Other Eligible 

Activities 

Task 2 
Community 
Engagement 

Task 3 
Site Inventory, 
Prioritization & 

Eligibility 

Task 4 
Phase I & II 

ESAs & 
Cleanup 
Planning 

Total 

Personnel $0.00  $0.00  $0.00  $0.00  $0.00  

Fringe Benefits $0.00  $0.00  $0.00  $0.00  $0.00  

Travel* $6,000.00  $0.00  $0.00  $0.00  $6,000.00  

Equipment $0.00  $0.00  $0.00  $0.00  $0.00  

Supplies $0.00  $0.00  $0.00  $0.00  $0.00  

Contractual $15,000.00  $11,400.00  $7,050.00  $106,050.00  $139,500.00  

Other $0.00  $0.00  $0.00  $0.00  $0.00  

Total Direct Costs $21,000.00  $11,400.00  $7,050.00  $106,050.00  $145,500.00  

Total Indirect Costs** $1,125.00  $1,125.00  $1,125.00  $1,125.00  $4,500.00  
Total Budget (Direct 
Costs + Indirect Costs) $22,125.00  $12,525.00  $8,175.00  $107,175.00  $150,000.00  

*Budget allocated for travel will be used for Coalition members to attend brownfields-related training 
conferences.  

**Includes indirect administrative costs only. 
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2.0 PROJECT TASK DESCRIPTIONS 
In the following sections we include descriptions of the activities anticipated for each task as well as a 
detailed breakdown of the budget associated with each task. The budget includes average hourly rates 
of $150/hour for contractual services. Additional budget information is provided in Attachment A. 

2.1 Task 1: Project Management, Reporting & Other Eligible Activities  

2.1.1 Project Management & Reporting Activities 
Objective: Manage the Project in accordance with EPA requirements and CA terms and conditions. 
 
Activities: EPA compliance reporting; ongoing meetings with EPA, the Consultant and Coalition partners; 
and overall project management (e.g. maintain budget, schedule, etc.). 
 
Lead: The Land Bank with support from the Coalition partners and Consultant. 
 
Milestones, Deliverables & Schedule:   

• Summer/Fall 2019: Establish MOA with Coalition partners. 

• The Land Bank will coordinate grant activities with the Coalition partners, Consultant and BAC and 
will serve as the liaison to EPA, NYSDEC and other stakeholders. 

• Records will be created and maintained (in the Land Bank’s Office) for each property that receives 
grant funds (i.e. documentation of where/how grant funds are used will be documented in quarterly 
reports and property profiles will be created/updated in ACRES). Property profiles will be completed 
and updated quarterly in ACRES for each property where grant funds are expended.  

• Progress reports will be prepared and submitted to EPA on a quarterly basis [due within 30 days of 
the end of each federal fiscal quarter ending December, March, June, and September (i.e. reports 
will be submitted by January 30, April 30, July 30, and October 30)]. These reports will describe the 
progress made for each task defined in this Work Plan and additional information as required in 
EPA’s CA Terms and Conditions. The reports will be submitted electronically to the EPA Project 
Officer unless another arrangement is discussed and approved by EPA. 

• Federal Financial Report (FFR) and Disadvantaged Business Enterprises (DBE/MBE/WBE) 
Reports will be prepared and submitted to EPA annually within 30 days of the end of the fiscal year 
ending in September (i.e. reports will be submitted by October 30). 

• A final Project Performance Report, DBE Report and FFR will be completed and submitted 
(electronically) to the EPA Project Officer within 90 calendar days (or sooner) following the 
expiration or termination of the award. The final Project Performance Report will contain the same 
information as the Quarterly Progress Reports but will cover the entire Project period. In addition, 
the final Project Performance Report will specifically address lessons learned, successes achieved, 
and Project fact sheet and/or other information on project.  

2.1.2 Other Eligible Activities 
Objective: Attend two or more brownfields-related training conferences. 
 
Activities: Attend national and/or state/regional brownfields-related training conferences. 
 
Lead: The Land Bank and Coalition partners. 
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Schedule:  

• 2019: Attend National Brownfields Conference in Los Angeles.  

• 2020: Attend state/regional brownfields-related training conference. 

• 2021: Attend National Brownfields Conference (if hosted). 

2.1.3 Task 1 Budget Detail 
Task 1 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Project Management & Client Meetings $150/hour 35 hours $5,250 
 Compliance Reporting $150/hour 65 hours $9,750 
Travel -- -- -- 
 National Brownfields Conference/Training $1,800/event 2 persons $3,600 
 Regional Brownfields Conference/Training $1,200/event 2 persons $2,400 
Total Direct Costs -- -- $21,000 
Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $22,125 

2.2 Task 2: Community Engagement 

2.2.1 Community Outreach & Involvement Activities 
Objective:  Ensure community concerns are considered and inform assessment planning and execution. 
 
Activities:  A robust engagement process will be initiated upfront to engage the community and gather 
input to guide short- and long-term program goals and objectives. Ongoing Brownfield Advisory 
Committee (BAC) meetings (minimum of 2 per year) and public meetings (minimum of 2 per year) will be 
hosted. Targeted outreach and individual meetings with stakeholders and property owners will also be 
conducted on an ongoing basis. Community outreach meetings will also include visioning exercises (such 
as design charrettes) to inform a common redevelopment strategy and implementation plan in support of 
site reuse planning activities. 
 
Lead:  The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Develop a Community Engagement Plan (CEP) describing processes, activities, and planned 
outreach materials necessary to implement the grant activities. 

• Convene the BAC. 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with stakeholders and property owners (as needed) to solicit input, publicize the program and 
promote community and property-owner participation. 
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• Prepare and make publicly available a Site Nomination Form to solicit community input regarding 
identification and prioritization of sites of concern and to identify sites where environmental 
contamination (real or perceived) may be limiting redevelopment/reuse and business expansion. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop CEP and Site Nomination Form. 

• January 2020: Convene the BAC (composed of community organizations and other stakeholders) 
for a kick-off meeting. BAC meetings will be ongoing throughout the Project (as described in the 
activities above). Host public kick-off meeting/open house. Additional public meetings will be 
ongoing throughout the Project (as described in the activities above). 

Note: The meeting dates provided above are estimates and may change to coordinate BAC and/or 
public meetings with other relevant project meetings hosted by the Coalition. 

2.2.2 Project Updates & Other Public Information Activities 
Objective:  Ensure the community is kept informed of Project goals, methods, and progress and ensure 
the public is provided opportunity for meaningful participation. 
 
Activities: Develop and maintain project webpage. Develop project fact sheets and informational 
materials specific to community members and property owners. Prepare press releases and articles 
announcing project activities and upcoming meetings. Prepare and publish public notices to solicit public 
comments on ABCAs prepared using grant funding (including documentation of significant comments 
received and how they were/are being responded to)  
 
Lead: The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Project-specific webpage will be developed and will be updated on a regular basis throughout the 
project.  

• Fact sheets (specific to property owners and the general public) will be prepared and distributed at 
the beginning of the Project. The fact sheets will be made available on the project website and 
updated throughout the project (as appropriate). 

• A Process Guide will be prepared to inform property owners of what to expect should grant-funded 
Phase I and/or II ESA activities be approved for their property. 

• Press releases will be used to inform the public of the project, announce key milestones, and 
upcoming meeting dates. 

• Meeting minutes, handouts and presentations will be prepared for all BAC and community outreach 
meetings and will be made available on the project website. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop webpage content, fact sheets for community members and property owners, 
and Process Guide for stakeholders.  

• January 2020: Publish project-specific webpage. 
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2.2.3 Task 2 Budget Detail 
Task 2 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Stakeholder Meetings $150/hour 64 hours $9,600 
 Project Fact Sheets & Web Content $150/hour 12 hours $1,800 
Total Direct Costs -- -- $11,400 
Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $12,525 

2.3 Task 3 – Site Inventory, Prioritization & Eligibility 

2.3.1 Site Inventory & Prioritization Activities  
Objective: Build a GIS-based comprehensive inventory of potential brownfield sites in the target area as 
a foundation for identifying priority cleanup and redevelopment opportunity sites, reaching out to property 
owners, and selecting sites for assessment and/or cleanup planning activities. The data will be integrated 
with Land Bank databases to better relate the presence of brownfields to various economic impacts 
and/or health data and to serve as a long-term planning tool. 
 
Activities: The following activities may be completed as part of the inventory: 

• Identify environmental records for all sites in the target areas listed in EPA, NYSDEC and/or local 
environmental databases; 

• Review select City, County and State records that are potentially relevant to identifying brownfields 
(including occupancy and other permits, tax delinquency status, building code violations, Loopnet, 
assessors data, and sites identified in recent plans and studies); 

• Review available historical Sanborn Fire Insurance Maps, aerial photographs, topographic maps, 
Land Bank directories and/or other sources of information to identify historic sites which have a 
significant potential for impacts; 

• Survey local real estate industry representatives for information on sites in the target areas; 

• Conduct tours/inspections throughout the target areas to identify blighted or vacant potential 
brownfield sites that are not recorded in existing databases or identified by recent plans/studies; 
and 

• Review other State and County records to verify that all sites with known or suspected impacts or 
threats to public health are included in the evaluation/prioritization process. 

 
Following inventory activities, sites will be prioritized for assessment and/or cleanup planning. The 
following criteria may be analyzed when prioritizing sites (pending approval of the Coalition partners): 

• property owner willingness/ability to obtain site access (pass/fail criteria); 

• economic development potential/opportunities;  

• known or suspected threats to public health;  

• sites identified in existing community planning documents;  
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• degree of known or suspected environmental impacts;  

• degree of blight or underutilization;  

• tax delinquency status;  

• community concerns; and  

• social, demographic and health data (as available) within the immediate site vicinity. 
 
Lead: The Consultant will lead the inventory and prioritization activities with support from the Coalition 
and the BAC. 
 
Milestones & Deliverables:  
• GIS-based comprehensive inventory of potential brownfield sites within the target area. The 

inventory will include a description of historical site use(s), RECs/contaminants of concern, and 
property status (vacant, underutilized, etc.). 

• GIS maps of potential brownfields sites, as needed, for planning and property redevelopment 
marketing. 

• Brownfield inventory report documenting inventory and prioritization methods. 
 

Estimated Submittal/Completion Dates: 
• Winter 2020: Initial inventory and ranking completed (to be updated throughout Project). 

2.3.2 Site Eligibility Determination (ED) Request Activities 
Objective: The Consultant will prepare ED requests for sites prioritized for assessment and/or cleanup 
planning activities.  
 
Activities: Prior to initiating any site-specific work, site ED requests will be submitted to the EPA Project 
Officer using the supplied eligibility outline worksheet. Site eligibility will be reviewed and concurred on 
by the EPA Project Officer. As part of the ED process for petroleum contaminated sites, information will 
first be submitted for review by NYSDEC to obtain a petroleum determination letter to submit to EPA for 
concurrence.  
 
Lead: The Consultant with assistance from the Coalition. 
 
Milestones and Deliverables: Deliverables include completed/approved ED forms. 
 
Estimated Submittal/Completion Dates: ED requests will be submitted to EPA and NYSDEC throughout 
the grant period. The first ED request is estimated to be completed in early 2020. 

2.3.3 Task 3 Budget Detail 
Task 3 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Site Inventory & Prioritization  $150/hour 25 hours $3,750 
 ED Requests for Priority Sites  $150/hour 22 hours $3,300 
Total Direct Costs -- -- $7,050 
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Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $8,175 

2.4 Task 4 – Phase I &II Environmental Site Assessments & Cleanup/Reuse 
Planning 

2.4.1 Phase I ESA Activities  
Objective: Evaluate past and current site uses to assess potential for environmental contamination. 
 
Activities: Phase I ESAs will support property transfers and eventual redevelopment, and provide 
information for evaluating the need for Phase II ESAs and cleanup. The Coalition anticipates conducting 
Phase I ESAs for up to 4 high priority petroleum brownfield sites. 
 
The Consultant will complete Phase I ESAs in accordance with ASTM Practice E1527-13. The Coalition 
will contact site owners and negotiate Access Agreements. For foreclosable sites, the Coalition will seek 
search warrants if the property owners can not be reached and/or is unwilling to sign an Access 
Agreement. 
 
The ACRES database will be updated following completion of each Phase I ESA. A Phase I ESA checklist 
will also be completed for submittal to EPA.  
 
Lead: The Consultant will lead the Phase I ESA task with assistance from the Coalition for site selection, 
data acquisition, and report review and distribution. The Land Bank will execute Access Agreements with 
property owners (or secure search warrants when necessary) with support from the Consultant. 
 
Milestones and Deliverables: Deliverables include site-specific Health and Safety Plans (HASPs), Phase 
I ESA checklists, and Phase I ESA reports. 
 
Estimated Submittal/Completion Dates: Phase I ESA checklists and reports will be prepared throughout 
the grant period. The first Phase I ESA report is estimated to be completed in Winter/Spring 2020. 

2.4.2 Phase II ESA Activities  

2.4.2.1 Master Quality Assurance Project Plan (QAPP) 
Objective: Establish quality assurance/quality control (QA/QC) procedures applicable throughout the life 
of the grant-funded Project.  
 
Activities: Before beginning Phase II ESA work, both the Land Bank and the Consultant will participate 
in a pre-QAPP conference call with EPA, if required. A draft Master QAPP (i.e. not site-specific) will be 
prepared and submitted to EPA and NYSDEC for review and approval. The Consultant will finalize the 
Master QAPP once EPA and NYSDEC have reviewed and provided comments on the draft.  
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For cost savings and efficiency purposes, the comprehensive Master QAPP will be established at the 
beginning of the project. This approach will provide for ample EPA review and approval of the document 
well in advance of Phase II ESA activities and will significantly reduce costs associated with preparing 
multiple site-specific QAPPs throughout the life of the project. The Master QAPP will cover the full 
spectrum of field, sampling and analytical laboratory procedures. The Master QAPP will be supplemented 
by a Site-Specific Sampling and Analysis Plan (SAP) prepared for each site selected for a Phase II ESA. 
As described in the following section, the SAP will define site conditions and applicable cleanup standards 
for constituents of concern and defer to the field, sampling, and analytical laboratory procedures defined 
in the EPA-approved Master QAPP.  
 
Lead: The Consultant will prepare the QAPP and the Land Bank will review the draft prior to submittal to 
EPA and NYSDEC. 
 
Milestones & Deliverables: Draft and Final Master QAPP. Annual QAPP Revisions (as needed).  
 
Estimated Submittal/Completion Dates: 

• January 2020:  Draft Master QAPP submitted to EPA and NYSDEC for review. 

• March 2020: Final Master QAPP completed (pending EPA and NYSDEC review time). 

2.4.2.2 Phase II ESA Activities 
Objective: Collect environmental sampling data to assess conditions, evaluate risks to human health and 
the environment, prepare for cleanup planning, and facilitate property transfers and redevelopment. 
 
The Coalition anticipates conducting Phase II ESAs for up to 2 high priority petroleum brownfield sites 
where the Phase I ESAs or other available information suggests that additional investigation is warranted. 
Phase II ESA activities are anticipated to include soil, groundwater, soil vapor, and regulated building 
materials sampling and analysis, and reporting.  
 
SAPs addressing each property where Phase II ESA work is anticipated will be submitted to EPA and 
NYSDEC for review prior to conducting any field activities. The SAP will define site conditions and 
applicable cleanup standards for constituents of concern and defer to the field, sampling, and analytical 
laboratory procedures defined in the EPA-approved Master QAPP. Preparing a comprehensive Master 
QAPP (versus multiple site-specific QAPPs) that is supplemented by SAPs will allow for an efficient 
document preparation and agency review process; thus reducing project costs and lag time. 
 
The ACRES database will be updated following completion of each Phase II ESA. 
 
Lead: The Consultant will lead the Phase II ESA task with assistance from the Coalition and the BAC for 
site selection, data acquisition, and report review and distribution. The Land Bank will execute Access 
Agreements with property owners or secure search warrants for foreclosable properties.   
 
Milestones and Deliverables: 

• Site-specific SAPs 
• Site-specific HASPs 
• Phase II ESA Reports 
• Updated ACRES database 
• Green and sustainable efforts updates (included in quarterly reporting) 

 
Task 3 (Phase II ESA Subtask) Estimated Submittal/Completion Dates: 
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• Spring/Summer 2020: Phase II ESA fieldwork underway at first site. 

• Summer/Fall 2020: First Phase II ESA report(s) completed (ongoing throughout Project). 

2.4.3 Cleanup Planning 

2.4.3.1 Analysis of Brownfield Cleanup Alternatives (ABCAs) and Remedial Action Plans (CAPs)  
Objective: Prepare site-specific ABCAs and/or RAPs for up to 2 high priority petroleum brownfield sites 
to address contamination, risks to human health and the environment, and support brownfield 
redevelopment. 
 
Activities: The Coalition will conduct cleanup and redevelopment planning as required by NYSDEC and/or 
EPA for brownfields where redevelopment is imminent and such activities will move redevelopment 
forward. Planning may include preparation of ABCAs and/or RAPs. The plans/reports will describe 
detected contamination; conceptual site models; site-specific remedial action objectives; state and 
federal cleanup regulatory requirements; and evaluation of institutional and engineering controls.  
 
Stakeholder meetings will be held, as needed, to develop and review the most appropriate and effective 
remedial options for each selected brownfield site and redevelopment. The Coalition and environmental 
Consultant will work closely with NYSDEC and EPA when considering options for cleanup planning. The 
public notice and comment period for any ABCAs prepared using grant funding (including documentation 
of significant comments received and how they were/are being responded to) will be conducted under 
Task 2.  
 
Lead: The Consultant will lead with assistance from the Coalition and the BAC on data acquisition, 
planning, and deliverable review and distribution. 
 
Milestones & Deliverables: Deliverables for this task will be site-specific ABCAs and/or RAPs.  
 
Estimated Submittal/Completion Dates:  

• Winter/Spring 2021: First site-specific ABCA/RAP complete.  

2.4.4 Task 4 Budget Detail 
Task 4 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Phase I ESAs $5,512.50/site 4 sites $22,050 
 Master QAPP $8,000/QAPP 0.5 QAPP $4,000 
 Phase II ESAs $30,000/site 2 sites $60,000 
 Site-Specific ABCAs/RAPs $10,000/site 2 sites $20,000 
Total Direct Costs -- -- $106,050 
Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $107,175 
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3.0 SCHEDULE 
The table below summarizes the anticipated deliverable schedule (assuming a project start date of 
October 1, 2019) and the agency/office each will be submitted to.  
 

DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Pre-award 
(July-September 2019) 

 Promote and advertise project in the 
community. 

 Establish MOA with Coalition partners.  
 Kick-off meeting with Consultant, Coalition 

members, and EPA.  

X    

Month 1 
(Oct. 2019) 

 Develop Site Nomination Form and Access 
Agreement Template. 

 Develop project fact sheets and website 
content. 

 Develop Master QAPP. 
 Convene Coalition and Consultant for monthly 

conference calls. 

X    

Months 2-3 
(Nov.-Dec. 2019) 

 Preliminary inventory work. 
 Establish access into ACRES. (Property Profile 

Forms will be entered into ACRES as property 
specific projects are completed.) 

 Attend National Brownfields Conference. 

X    

Month 4 
(Jan. 2020) 

 Finalize preliminary inventory results & site 
prioritization criteria. 

 Submit draft Master QAPP for approval. 
 BAC and Public Kick-off Meetings. 
 Prepare first Quarterly Progress Report (QPR) - 

continue preparing quarterly for duration project 
(to be submitted within 30 days following the 
end of each quarter). 

X X   

Month 5-6 
(Feb.-Mar. 2020) 

 Top sites selected for grant-funded activities. 
 Finalize Master QAPP per agency comments (a 

site-specific SAP will be prepared for each 
property approved for a Phase II ESA). 

X X   

Month 9 
(June 2020)  BAC Meeting #2. X X   

Ongoing 
ED approval requested & confirmed (~30 days 
before Phase I ESAs are scheduled and ~60 days 
before Phase II ESAs are scheduled). 

X 
X 

(petroleum  
sites only) 

  

Before fieldwork 
begins 

 Execute Site Access Agreements or secure 
search warrants (if necessary). 

 Prepare HASP.  
 Prepare SAP (for Phase II ESAs). 
 Prepare Section 7 and 106 consultations as 

appropriate (for Phase II ESAs). 

X X 
(SAPs)   
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DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Ongoing 

 Prepare Phase I & II ESA Reports. 
 Prepare All Appropriate Inquiries Rule Checklist 

(Form EPA 560-R-11-030) 
 Prepare ABCA/RAP deliverables. 
 Prepare Site Reuse Plan deliverables. 

X 
X  

(RAPs for sites 
requiring 

remedial action) 
  

Annually 
Prepare annual FFR and DBE (MBE/WBE) 
Reports for submittal by October 30th of each 
year.  

X  X X 

Bi-monthly  Prepare requests for reimbursement 
(approximately every 1-2 months).     X 

Months 38 – 41 Prepare Final DBE Report, FFR, and Final 
Drawdown. X  X X 

Months 38 – 41 
Prepare Final Project Performance Report with 
summary fact sheets/success stories, photos, and 
lessons learned. 

X    



 

 

Attachment A 
Detailed Budget Table 

  



TRAVEL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

National Conference $3,600.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,800.00

Regional Conference $2,400.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,200.00

TOTAL $6,000.00 $0.00 $6,000.00

CONTRACTUAL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

Task 1: Project Management & 
Reporting

$15,000.00 $0.00
Compliance reporting, monthly check-
in meetings, and project 
management support.

100 hours $150.00

Task 2: Community Engagement $11,400.00 $0.00

Develop webpage content, project 
fact sheets, etc. Develop Community 
Engagement Plan. Prepare materials 
and facilitate stakeholder and public 
meetings.

76 hours $150.00

Task 3: Site Inventory, Prioritization & 
Eligibility

$7,050.00 $0.00

Develop brownfields site inventory, 
support site prioritization efforts, 
prepare eligibility requests for high 
priority sites.

47 hours $150.00

Task 4: ESAs & Cleanup/Reuse Plans $0.00
         4.1: Phase I ESAs $22,050.00 $0.00 Phase I ESAs for high priority sites. 4 sites $5,512.50

         4.2: Master QAPP $4,000.00 $0.00
Prepare one Master QAPP covering 
both hazardous substances and 
petroleum sites.

0.5 Master QAPP $4,000.00

         4.3: Phase II ESAs $60,000.00 $0.00 Phase II ESAs for high priority sites. 2 sites $30,000.00

         4.4: Site-Specific ABCAs/RAPs $20,000.00 $0.00
Prepare ABCAs and/or RAPs for high 
priority sites. 

2 sites $10,000.00

TOTAL $139,500.00 $0.00 $139,500.00

INDIRECT COSTS Requested from EPA Cost Share 
Indirect/Administrative costs $4,500.00 $0.00

TOTAL $4,500.00 $0.00 $4,500.00

$150,000.00Total Budget (EPA and Cost Share)

Attachment A: Detailed Budget Table for Petroleum Funding
Greater Syracuse Land Bank
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Attached to and forming part of the MASTER AGREEMENT 

BETWEEN: 

GREATER SYRACUSE LAND BANK 

(hereinafter called the “CLIENT”) 

- and - 

STANTEC CONSULTING SERVICES INC. 

(hereinafter called “STANTEC”) 

EFFECTIVE: October 1, 2019 
 
This TASK ORDER is issued under the MASTER SERVICES AGREEMENT (dated December 6, 2017) between STANTEC CONSULTING SERVICES INC. 
(“STANTEC”) and GREATER SYRACUSE LAND BANK (“CLIENT”) for Services to be provided by STANTEC on the U.S. EPA Brownfield Grant 
Application and Implementation Assistance project (“Project”), as more fully described below.  This Task Order is incorporated into and part of 
the Master Services Agreement. 

The CLIENT’s representative shall be:   Katelyn Wright, Executive Director. 

 
SERVICES: STANTEC shall perform the following SERVICES: 

 As detailed in STANTEC’S proposal dated September 8, 2017 (provided as “Exhibit A”), the project shall have two 
phases: 

Phase 1 - U.S. EPA Grant Application Services: Stantec prepared a single application for hazardous substances 
and petroleum brownfield assessment funding as a part of the FY2018 EPA Brownfield Assessment Grant 
Competition (due November 16, 2017) and a single resubmittal application as part of the FY2019 EPA Brownfield 
Assessment Grant Competition (due January 31, 2019). The grant applications were prepared at no cost to the 
CLIENT. 

Stantec assisted the CLIENT with pre-award tasks and administrative requirements to initiate the grant processes 
with EPA, including establishing a Cooperative Agreement (CA) Work Plans and related materials for EPA 
approval.  Pre-award tasks commenced upon notification of funding award from EPA in May 2019 and were 
completed at no cost to the CLIENT. 

Phase 2 - U.S. EPA Brownfield Assessment Grant Implementation Services: Stantec will provide grant 
implementation services to the CLIENT in accordance with the scope of work and budget established in the CA 
Work Plans approved by EPA (provided as "Exhibit B-1" and "Exhibit B-2"). 

 

 (hereinafter called the “SERVICES”) 

CONTRACT TIME: Commencement Date: October 1, 2019 

 Estimated Completion Date: December 31, 2022 

CONTRACT PRICE: Subject to the terms below, CLIENT will compensate STANTEC as follows: 

 Phase 1 - EPA Brownfield Grant Application Services: Per STANTEC'S proposal ("Exhibit A"), preparation of the 
grant application and CA Work Plans for the EPA Brownfield Grant was completed at no cost to the CLIENT. 

Phase 2 - EPA Brownfield Grant Implementation Services: STANTEC's cumulative billings to the CLIENT shall not 
exceed the amount budgeted for contractual services in the CA Work Plans approved by EPA ("Exhibit B-1" and 
"Exhibit B-2").  Compensation for implementation of the successful EPA Brownfield Grants will be on a time and 
materials basis per the STANTEC'S 2019 fee schedule ("Exhibit C").  
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Where not stated as being included in the fees, project-specific subconsultants, contractors, laboratory, and 
other similar third party charges will be billed as invoiced to STANTEC with a ten percent (10%) markup. 

Unless otherwise noted, the fees in this agreement do not include any value added tax, sales tax, or other taxes 
that may be applied by the Government on fees for services.  Such taxes will be added to all invoices, as 
required. 

 Where the SERVICES or services conditions change, STANTEC shall submit to the CLIENT in a timely manner, 
documentation of the revisions to this Task Order adjusting the Contract Services Time and Price as required. 

  
 

ADDITIONAL 
CONDITIONS: The following additional conditions shall be read in conjunction with and constitute part of this Task Order: 

   No additional conditions.

  

ADDITIONAL 
ATTACHMENTS: 

The following additional attachments shall be read in conjunction with and constitute part of this Task Order:  

 Exhibit A – Stantec proposal for EPA Brownfield Grant Application and Implementation Assistance 

Exhibit B-1 – Cooperative Agreement Work Plan for Hazardous Substances Funding 

Exhibit B-2 – Cooperative Agreement Work Plan for Petroleum Funding 

Exhibit C – 2019 Fee Schedule 

  

INSURANCE 
REQUIREMENTS: 

Before any services are provided under this agreement, STANTEC shall procure, and maintain in effect during the 
term of this agreement, insurance coverage in amounts and on terms not less than set forth below. 

General Liability:  Commercial general liability insurance for personal and bodily injury, including death, and 
property damage in the amount of $1,000,000 each occurrence and not less than $2,000,000 in the aggregate. 

Automobile Liability:  Automobile liability insurance for bodily injury, including death, and property damage in the 
amount of $1,000,000 each occurrence. 

Professional Liability:  Professional liability insurance for damages incurred by reason of any negligent act, error 
or omission committed or alleged to have been committed by STANTEC in the amount of $1,000,000 per claim and 
in the aggregate. 

Workers’ Compensation:  As prescribed by applicable law. 

Certificates: Upon request, STANTEC shall provide certificates of insurance evidencing coverage required above.  
Each certificate shall provide that the coverage therein afforded shall not be cancelled except with thirty (30) days 
prior written notice to the CLIENT. 
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GREATER SYRACUSE LAND BANK STANTEC CONSULTING SERVICES INC. 

 Katelyn Wright, Executive Director   Mike Storonsky, Managing Principal 

 Print Name and Title   Print Name and Title 

Per:   Per:  

 

     Chris Gdak, Senior Principal  

 Print Name and Title   Print Name and Title 

Per:   Per:  
 

 



EXHIBIT A 
  



GREATER SYRACUSE LAND BANK
EPA BROWNFIELD GRANT APPLICATION 
AND IMPLEMENTATION ASSISTANCE

SEPTEMBER 8, 2017

Financing. Public health. Economic development.
Job creation. Risk and liability. Community needs.



Design with community in mind

Stantec Consulting Services Inc.	
61 Commercial Street Suite 100 | Rochester NY 14614-1009

September 8, 2017

Katelyn Wright 
Greater Syracuse Land Bank 
431 E. Fayette Street, Suite 375 
Syracuse NY 13202 
kwright@syracuselandbank.org

Reference:     Request for Proposals - U.S. EPA Brownfield Grant Application and Implementation Assistance

Dear Katelyn:

We believe in shaping our communities through design. Great places don’t just happen - they are born of thoughtful vision and 
intelligent design. Our team is excited to do just that, to work with the Greater Syracuse Land Bank (GSLB) and its community 
stakeholders and other project partners on this exciting opportunity to secure and effectively utilize EPA Brownfield Grant funding.

We’re active members of the communities we serve. That’s why at Stantec, we always design with community in mind. For 
decades, Stantec has strengthened communities across the country. We translate emerging market potential into achievable vision 
with strong community buy-in that leads to full-scale implementation. We provide nationally-recognized expertise combined with 
local understanding and experience in the community to ensure you receive maximum benefit from these grants.

We believe we are the best team to serve your needs on this project for many reasons, most critically:

•• We have unmatched Brownfield Grant expertise. Since 2011 alone, our team of over 25 EPA Brownfield Grant Specialists 
has assisted 50 communities throughout the U.S. securing over $36M in EPA and state brownfield grants. This includes  44 
successful Community-Wide Assessment (CWA) Grants, 11 Cleanup Grants, 3 Revolving Loan Fund (RLF) Grants, and 4 
Area-Wide Planning Grants. During the FY2017 Grant Competition alone we prepared 17 successful grants totaling $6.8M; 

~12% of all CWA and Cleanup Grant funding awarded in the entire U.S.    

•• We have unmatched Brownfield Grant implementation and redevelopment experience. Since 2005, we’ve implemented 
over 100 EPA and state Brownfield Grants, including assisting the City of Rochester with almost $7M of brownfield related 
services over the past 20 years. We provide nationally-recognized expertise to support brownfield redevelopment projects, 
including grant management and reporting, public involvement planning, environmental site assessment (ESA) and 
remediation, infrastructure engineering, architectural design, real estate strategy, and redevelopment planning. We develop 
comprehensive, long-term redevelopment programs, leveraging grant funding to transform brownfields from liabilities to 
community assets.

•• We provide a multidisciplinary team with a wealth of local experience. Our lead office in Rochester NY includes over 
20 environmental engineers, geologists and scientists with experience in a wide variety of brownfield assessment, cleanup 
and redevelopment projects throughout the state. In addition, we have over 800 staff located in 16 offices throughout the 
Tri-State area (6 of the offices are located in New York), covering all disciplines of architecture, engineering, planning and 
environmental services. With our strong presence and extensive local staff resources, our environmental team has the 
ability to staff any size job in New York at any time. Although Stantec can provide most of the professional services required 
for this project in-house, we have teamed with Maxian + Horst (M+H) - a certified Women's Business Enterprise (WBE) 
based in Syracuse. M+H provides niche land planning, landscape design, sustainable site design, community outreach, and 
more.

•• We absorb the risk. We believe in taking the risk of pursuing funding away from you. We know that your dollars are limited, 
and we so strongly believe that the Coalition is a prime candidate for this funding that we are submitting a $0 fee proposal 
for grant application services.

We look forward to partnering with the GSLB Coalition on this transformational project! Should you have any questions regarding 
this submittal, please contact us at your convenience.

Stantec Consulting Services Inc. 

Michael Storonsky
Managing Principal/Project Manager
Office: (585) 413-5266 |  Mobile: (585) 298-2386
Email:   mike.storonksy@stantec.com	

Steve Kearney
Associate Planner
Mobile:  (617) 416-7524
Email:  steve.kearney@stantec.com

Chris Gdak 
Principal/Brownfield Grant Specialist
Mobile:  (425) 698-7398 
Email:  chris.gdak@stantec.com



What’s inside
A.   Business/Organization

A.1   About Stantec
A.2   Project Manager & Grant Specialists
A.3   Project Partners

B.   Management Outline & Project Approach
B.1  Management Outline
B.2  Project Approach

C.   Experience & Capabilities
C.1   Experience Preparing Successful EPA Grant Applications & Implementing EPA Grant Funded 

Projects on Behalf of Local Units of Government
C.2   Experience Conducting Phase I & II ESAs, Environmental Investigations & Cleanups
C.3   Development/Redevelopment Experience & Market Feasibility Research
C.4   Redevelopment Planning & Community Involvement Activities Related to Brownfields
C.5   Brownfield Inventories Utilizing GIS
C.6   Knowledge & Expertise Pertaining to Federal & State Environmental Grant Programs & Track 

Record Preparing Successful Grant Applications
C.7   Knowledge & Expertise Pertaining to EPA & Other Federal & State Environmental Statutes, Laws, 

or Associated Regulations
C.8   Individual Staff Knowledge & Technical Experience Relative to ESAs, Brownfield Projects, & 

Contaminated Site Remediation
C.9   Other Local Experience

D.   Proposed Fee Schedule

Appendices 
A   Resumes
B    Rate Schedule	

Finding the green  
for your brownfields

Since 2011, our Brownfield Grants 
Team has prepared 44 successful EPA 
Community-Wide Assessment (CWA) 

Grant applications, securing $21M on 
behalf of clients in 14 states throughout 

six EPA regions! In 2017 alone, we 
prepared 14 successful EPA Brownfield 

CWA applications securing $6.25M! 

Former Carriage Factory Brownfield Revitalization Project | Rochester NY

BEFORE AFTER
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Qualifications for U.S. EPA Brownfield Grant Application and Implementation Assistance

A. Business/Organization
A.1 About Stantec
The Stantec community unites over 22,000 employees across 400 
locations. Our work – professional consulting in environmental 
science, planning, architecture, engineering, surveying, project 
management and project economics – begins at the intersection of 
community, creativity, and client relationships.

From Stantec’s inception in 1954 as a one-person environmental 
services firm founded by Don Stanley – the first Canadian to earn 
a PhD in environmental engineering – the Stantec community has 
grown to include more than 2,600 environmental professionals 
covering 20 technical specialties. Our lead office in Rochester NY 
includes over 20 engineers, geologists, and environmental scientists 
with experience in a wide variety of environmental investigation, 
restoration and redevelopment projects throughout the state.  In 
addition, we have approximately 800 staff located in 12 offices 
throughout the Tri-State area (6 of which are located in New York), 
covering all disciplines of architecture, engineering, planning and 
environmental services. With our strong presence and extensive 
local staff resources, our environmental team has the ability to staff 
any size job in New York at any time. Our local strength, knowledge 
and relationships, coupled with our world-class expertise, allow us 
to meet our clients’ needs while advancing the quality of life in local 
communities.

We provide nationally-recognized expertise to support brownfield 
redevelopment projects, including grant application assistance, 
grant management and reporting, public involvement planning, 
environmental site assessment (ESA) and remediation, 
infrastructure engineering, architectural design, real estate strategy, 
and redevelopment planning. We develop comprehensive, long-term  
redevelopment programs, leveraging grant funding to transform 
brownfields from liabilities to community assets.

A.2 Project Manager & Grant Specialists
As Project Manager, Mike Storonsky will be the main point of contact for 
the GSLB Coalition and will assume overall responsibility for the project. 
Mike manages a 25-person team of environmental engineers, geologists, 
hydrogeologists and scientists headquartered in Stantec's Rochester 
NY Office. He has 37 years of environmental consulting experience 
in New York and has managed dozens of brownfield site assessment, 
investigation and cleanup projects on behalf of public and private clients. 
Since 2003, Mike has supported implementation of four EPA 
Brownfield Community-Wide Assessment (CWA) Grants, five 
EPA Brownfield Cleanup Grants and a Revolving Loan Fund Grant 
awarded to the City of Rochester NY and also helped prepare the 
City's most recent successful Cleanup Grant application. 

Mike will work closely with Stantec's Principal Environmental Engineer 
and Technical Lead Kevin Ignaszak to manage internal support 
staff and subconsultant partners to effectively complete the grant 
implementation tasks described in this proposal.  Kevin has over 25 years 
of environmental engineering experience. Kevin has worked closely with 
Mike on the City of Rochester's EPA Brownfield Grant implementation 

projects and has experience working on numerous other brownfield site 
assessment, investigation and cleanup projects throughout New York. 

Mike will also will be supported by Stantec’s Senior Planner Steve 
Kearney - former Assistant Director of Planning for the City of 
Syracuse. In his previous position at the City, Steve managed the 
City’s Environmental Remediation Program (ERP) and Brownfield 
Opportunity Area (BOA) initiatives. He has a strong understanding 
of both the opportunities—and difficulties—for redeveloping the 
numerous brownfield sites across Syracuse.

Stantec’s Senior Brownfield Grant Specialists Chris Gdak and 
David Holmes will oversee preparation of the grant application and 
provide expert-level review and quality assurance/quality control 
(QA/QC) oversight for compliance with evolving EPA standards 
throughout the grant implementation process. Chris and David 
have contributed to over 100 EPA Brownfield Grant projects, 
helping urban and rural communities throughout the U.S. 
secure millions of dollars of EPA Brownfield CWA, Cleanup, 
Revolving Loand Fund (RLF), and Area-Wide Planning (AWP) 
Grant funding. 

A.3 Project Partners
A.3.1 Subconsultants
Maxian + Horst, PLLC WBE
Founded in Syracuse in 1958, project partner Maxian + Horst (M+H)  is a 
landscape architectural firm offering niche land planning, landscape 
design, sustainable site design, community outreach, and more. 
M+H has been embedded in the Syracuse community for nearly 60 years, 
working with public, private, and non-profit clients to lead projects from 
concept to construction. As detailed in Section C, they have extensive 
experience working on a variety of local redevelopment planning and 
community outreach projects. Their local knowledge and experience 
provide them with a deep understanding of this project and the key 
players.

M+H is a Certified Women's Business Enterprise (WBE) with the State 
of New York and the City of Syracuse. 

A.3.2 Subcontractors & DBEs
Subcontractors are selected based on qualifications, capability, 
safety performance and capacity, and proximity to project location. 
We work with vendors of all sizes and encourage small business 
participation to help our clients meet or exceed EPA’s Disadvantaged 
Business Enterprise (DBE) goals. We seek out opportunities to 
subcontract state-certified Minority, Women's, and Emerging Small 
Business (M/W/ESB) and federally-certified DBE service providers.

Each of our EPA Brownfield Grant Projects includes project-specific 
goals for DBE firms and we work diligently to meet or exceed 
these goals using EPA’s Fair Share Objectives and the six “good 
faith efforts” as defined under 40 CFR, Part 33, Subpart C. Stantec 
anticipates subcontractors for this project may include drilling, 
geophysics, surveying, laboratory, and/or other field related services. 

Stantec Consulting Services Inc.
Mike Storonsky, Project Manager
61 Commercial St Suite 100, Rochester NY 14614 
Office: (585) 413-5266  |  Mobile: (585) 298-2386
Email: mike.storonsky@stantec.com
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B.2 Project Approach
We support all phases of brownfield redevelopment projects, including 
grant application/funding assistance, public involvement, environmental 
site assessments (ESAs), remediation, redevelopment planning, real 
estate strategy, all disciplines of architecture and engineering, as well as 
post-construction asset management. Our diverse team of professionals 
in our local offices work closely with our Brownfields Grant Specialists 
to apply innovative technologies and best practices to achieve brownfield 
redevelopment goals.

We approach brownfields as revitalization opportunities, not costly 
cleanup jobs. We let redevelopment plans guide the assessment and 
cleanup process to leverage efficiencies and produce effective plans and 
strategies that deliver transformational results.

To get started, we’ll help the GSLB Coalition secure EPA Brownfield Grant 
funding by updating your FY2017 application in accordance with the 
feedback you received from EPA and by incorporating winning strategies 
from the dozens of successful applications we've prepared. Based on our 
thorough understanding of EPA scoring criteria and evolving standards as 
well as our success securing grant funding, we’re confident we can help you 
build on the strengths of your previous submittal and prepare a compelling 
application that will maximize your chances of securing funding.

Once funded, we’ll provide technical assistance to ready opportunity 
sites and focus areas for redevelopment. We’ll work with you to inventory, 
assess and conduct cleanup/reuse planning of priority sites in support of 
the community’s established revitalization goals. If desired by the GSLB 
Coalition, we’ll also conduct Area-Wide Planning (AWP) activities in 
prioritized focus areas, leveraging EPA funding for infrastructure analysis, 
market research, transportation studies, community visioning exercises 
and other planning activities. 

Throughout the process, we’ll help you identify additional sources of 
funding to move sites from assessment to cleanup and redevelopment. 

B.2.1 EPA Brownfield Grant Application Services
Our approach to grant writing is unique within the industry, and the 
results are evident by our track record (see Table 1 in Section C). 
Applications are prepared by an experienced lead grant writer and 
enhanced with support from team members with diverse and specialized 
technical skill sets, such as historic research, demographic/economic/
health data-mining, environmental inquiry, and public involvement 
planning. We collaborate across EPA regions, sharing information 
and insights amongst grant writers throughout the country. Senior 
staff provide expert-level review and ensure grant applications align 

B. Management Outline & Project Approach
B.1 Management Outline
The organization chart below illustrates key project tasks (further described in Section B.2) and how our team will be organized and 
managed for continuity to achieve your project goals. Our team has been selected based on relevant experience and proven capabilities. 
We’ve also considered each team member’s time commitments and availability to perform their assigned tasks. Resumes for key team 
members are provided in Appendix A. 

Chris Gdak 
David Homes, PG 

Brownfield Grant Specialists

Steve Kearney
Chris Gdak
David Holmes, PG
Terry Horst, RLA, CPESC
Allan Maxian, RLA

Chris Gdak
Nick Faust
Laura Best
Katie Nelson
Terry Horst, RLA, CPESC
Allan Maxian, RLA

GSLB - Katelyn Wright

Stantec Consulting Services Inc. 
Mike Storonsky   -   Project Manager
Kevin Ignaszak, PE - Technical Lead

GRANT APPLICATION

Project Management  
& Reporting

Community Outreach  
& Public Involvement

Site Inventory,  
Prioritization & Eligibility

Phase I & II  
Environmental Site 
Assessments (ESAs)

Brownfields Advisory  
Committee (BAC)

New York State Department of  
Environmental Conservation (NYSDEC)

EPA REGION 2

GRANT IMPLEMENTATION

1task 3task2task 4task

Chris Gdak
David Holmes, PG
Andrea Pedersen

Chris Gdak
David Holmes, PG
Andrea Pedersen

Laura Best
Katie Nelson
Robert Mahoney, PG 
Tom Wells
Barbara Wagner, PE
Stephanie Reynolds Smith
Amanda Napieralski

Site-Specific Clean-up/ 
Reuse Planning &  

Area-Wide Planning (AWP)

5task

Chris Gdak
David Holmes, PG 
Steve Kearney 
Peter Nielsen, PE
Phil Schaeffing, AICP, LEED AP
Terry Horst. RLA, CPESC
Allan Maxian, RLA

Stantec
Maxian + Horst

Key

Coalition Members
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with evolving EPA standards. Stantec will prepare a single application 
for $600,000 of EPA Brownfield CWA Grant funding ($300,000 for 
hazardous substances and $300,000 for petroleum impacted sites). 
This work will be completed at no cost to the GSLB Coalition. The 
application will be prepared by a seasoned grant-writer,  incorporating the 
proven strategies described in the following sections.

Demonstrating Financial Need & Impact of 
Brownfields on Disadvantaged Populations
We will identify demographic data that demonstrates community need. 
Where feasible, economic data will be collected to the census block 
group level to demonstrate increased rates of economic distress amongst 
neighborhoods impacted by brownfields. 

Characterizing Brownfields 
We’ll complete a preliminary inventory of brownfield sites as part of the 
grant application in order to demonstrate need and secure maximum 
funding. We’ll search state, federal and historical databases to identify 
and characterize documented or suspected brownfield sites; and  provide 
detailed information on select, high priority sites, including site history 
and ongoing impacts, lost opportunity costs, effects on local property 
value, community exposure to contaminants, and other compelling 
information. 

Documenting Health Impacts 
We’ll document the health impacts of brownfields on local residents by 
working with county and state health departments to find data that can be 
credibly related to environmental conditions or exposures, such as lead 
poisoning, asthma, and cancer; and demonstrate the benefit of assessment 
and eventual cleanup.

Documenting Financial Impacts
We’ll identify and quantify direct and indirect financial impacts from 
brownfield sites and provide specific compelling examples or statistics. 
We’ll quantify lost opportunity costs to demonstrate financial impacts 
supported by actual figures and document costs to maintain derelict 
properties, respond to crime and fires in vacant buildings, and other 
ongoing financial burdens.

Defining the Project Scope 
Developing a strong and focused scope of work is key to a successful grant 
application. We’ll work with you to develop a project designed to address 
your specific needs. We’ll develop detailed task descriptions, tailored to 
meet your redevelopment goals and define specific outputs. We’ll develop 
detailed cost estimates for each project task and quantify anticipated in-
kind donations of staff time as a voluntary match contribution.

Involving Community-Based Organizations (CBOs)
We will develop cohesive applications, fully integrating featured 
communities, target sites, and desired outcomes. To score well, CBOs 
must have clearly defined roles, identify specific financial or in-kind 
contributions, and demonstrate participation in community meetings 
during the grant application process. Instead of boilerplate support letters, 
CBO letters must illustrate how identified brownfield sites impact the 
community. By demonstrating the correlation between blight and need, 
CBOs can help tell a complete and compelling brownfields story. 

Importantly, by engaging and identifying roles for CBOs during the grant 
application process, we can connect local partners and identify potential 
implementation opportunities early on. 

Creating Agency & Public/Private Partnerships
We’ll help you secure early participation from partner organizations and 
other community stakeholders, such as property owners, businesses, and 
developers, ensuring that key demographic groups are represented. The 
roles of these groups will be clearly defined in the application and letters of 
commitment. 

Tying it all Together
In addition to the strategies noted above, we’ll ensure that each section 
meets all EPA requirements and addresses reviewers’ key points of 
concern, helping you craft a complete and compelling application. We’ll 
link anticipated project benefits to existing community initiatives and 
planning processes, quantifying these results wherever possible, and 
relating projected outcomes to the economic, environmental impact, 
environmental justice, and other issues discussed in the applications. 

B.2.2 EPA Grant Implementation Services 
Our team develops comprehensive, long-term redevelopment 
programs for communities of all shapes and sizes, leveraging grants 
and other funding strategies to advance sites and focus areas toward 
redevelopment. We’ll calibrate our overall approach with your 
ongoing short- and long-term redevelopment objectives, continually 
tailoring the scope of work to achieve the desired outcomes for 
each task. The project will meet EPA requirements, while providing 
flexibility to respond to redevelopment opportunities, public input, 
and evolving priorities. Throughout the implementation process, 
we’ll identify opportunities for additional funding and lay the 
groundwork for subsequent EPA and state assistance. We’ll also 
incorporate reuse planning activities to unlock developer interest 
and attract private investment. 

Based on our extensive experience implementing EPA Brownfield 
Grants, we've propose the five key tasks below to achieve your 
project goals and maintain compliance with EPA requirements.

Task 1: Grant Management & Reporting
Since 2011, Stantec has supported EPA Brownfield CWA Grant 
management and reporting on behalf of 50 communities. Upon award, 
we’ll help you efficiently complete administrative requirements to 
establish a Cooperative Agreement (CA) Work Plan and other required 
CA documents. This work will also be completed at no cost as 
an extension of our grant application services. Throughout the 
three-year grant term, we’ll draw upon our experience and existing 
EPA-approved templates to help you efficiently prepare all EPA-
required financial, technical and progress reports.

Task 2: Community Outreach & Involvement
Success of brownfield redevelopment is measured by client results 
and community support. Sustained outreach to the full range 
of stakeholders ensures the redevelopment process concludes 
with strong community backing. An effective public information 
campaign will build community excitement and encourage 
reinvestment. We’ll work with the Coalition to draft press releases, 
prepare project information sheets, and design website materials 
compatible with the community’s brand and that augment your 
existing public information image. 

To ensure meaningful public input, we recommend establishing 
a brownfield advisory committee (BAC), comprised of property 
owners, neighborhood groups, developers, and other stakeholders. 
Our team will help conduct BAC meetings and other public events, 
ensuring outreach efforts include those who live and work in 
brownfield-impacted areas, as well as sensitive populations such as 
minority, aging, disabled, and low-income residents.

We also intend to engage several important local institutions 
and organizations, some of which include the SUNY College 
of Environmental Science and Forestry, the affordable 
housing development organization Home Headquarters, and 
neighborhood associations such as NEHDA.
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To ensure a constructive—and transparent—community outreach 
process, we incorporate the following strategies:

•• Provide sustained outreach to the full range of stakeholders 
so the project has strong community backing. We use a variety 
of media to draw diverse stakeholders into the process and 
keep them informed on its progress.

•• Equip stakeholders with knowledge to make informed 
decisions on complex urban planning issues. We may 
supplement our own knowledge with guest speakers of 
national prominence and/or specific local expertise to 
increase community understanding of key areas.

•• Directly engage community members through the BAC, 
event facilitation and other tasks, not only to enrich input 
but to lay the groundwork for implementation. We create real 
opportunities for stakeholders to help lead and take ownership 
of vision plan ideas and results. 

•• Facilitate respectful dialogue among representatives with 
diverse viewpoints to help build a community vision. We work 
hard to ensure fair representation of all voices. At most public 
events, we divide the audience into small facilitated groups 
so everyone has an opportunity to be heard and to discuss 
opposing views directly.

•• Build consensus by emphasizing areas of mutual interest. 
We work carefully with stakeholders to identify and build on 
opportunities for win-win decisions. 

Task 3: Site Inventory, Prioritization & Eligibility
We will work with the GSLB Coalition to develop an inventory of 
tax-delinquent brownfield sites that meets your project goals and 
serves as a long-term planning tool. We’ll build a comprehensive 
inventory of brownfield sites that will be utilized to prioritize sites 
and focus areas that have the greatest opportunity to provide short- 
to mid-term community benefits. Prioritization criteria will be 
established via a collaborative process involving the Coalition and 
other stakeholders and may include the following factors: likelihood 
of environmental impacts; potential risk to human health and the 
environment; site eligibility; owner support; community support; 
redevelopment interest/potential; and financial feasibility. 

The inventory process will be coordinated with local City and 
County GIS departments, and data will be produced in a manner 
that will interface with existing resources so the inventory can serve 
as a long-terming planning tool. To further augment the inventory, 
Stantec will create an interactive webmap that allows the user to 
login to a secure portal and browse inventory data using a map-based 
interface. The webmap tool provides a spatial view of the inventory 
area and allows the user to zoom in on individual properties and 
obtain additional information about a site or parcel. This tool also 
enables the user to change backgrounds (topographic map, satellite 
image, street map, etc.), annotate and selectively turn layers on/off.  
Viewing the data in this manner provides a useful perspective that 
can easily be understood and analyzed.

The inventory task also provides an opportunity to acquire historical 
reference materials to identify and assess brownfield sites and 
potential environmental concerns. For example, historical maps can 
be acquired in a geo-referenced, non-copyrighted digital format that 
can be integrated as one or more layers within the City/County GIS 
to aid in future planning activities.

Task 4: Phase I & II ESAs
Phase I ESAs
Stantec has completed over 150 EPA-funded Phase I 
ESAs. We will conduct Phase I ESAs for multiple petroleum and 

hazardous substance brownfield sites as identified and prioritized, 
incorporating the following standards:

•• Stantec prepares site eligibility determination (ED) requests 
for approval by EPA and NYSDEC. We also help collect 
information necessary for compliance with the Endangered 
Species Act Section 7 and National Historic Preservation Act 
(NHPA) Section 106, as applicable.

•• We strictly adhere to ASTM E1527-13 and the All Appropriate 
Inquiry (AAI) Rule.

•• We align ESAs with anticipated near-term real estate 
transactions so that assessments are current at transfer of 
title, eliminating need for Phase I ESA updates.

•• Our Phase I ESA reports include site maps with GIS 
coordinates identifying historic and present-day 
environmental concerns. The maps can be subsequently 
adapted for use in site-specific Sampling and Analysis Plans 
(SAPs) required for Phase II sites, producing superior reports 
as well as time and cost savings.

QAPPs, SAPs & HASPs
EPA requires that an approved Quality Assurance Project Plan 
(QAPP) is in place before Phase II ESA activities are completed. 
Our QAPP template meets all current EPA requirements and 
has been reviewed and approved by the agency. The template can 
be efficiently adapted to your project to ensure cost savings and 
accelerated EPA review and approval, allowing  quick response to 
immediate or time-sensitive redevelopment opportunities.

EPA also requires SAPs and Health and Safety Plans (HASPs) for 
all sites where Phase II ESAs or other environmental testing is 
performed. We’ve developed templates to efficiently prepare quality 
documents in accordance with all EPA requirements.

Phase II ESAs
Stantec has completed over 150 EPA-funded Phase II ESAs. 
We understand that Phase II ESAs conducted as part of a CWA 
program have different objectives than studies performed only to 
gain regulatory closure at a site where there are no redevelopment 
plans. Future development often offers opportunities to reduce 
site clean-up costs by incorporating construction design in the 
chosen remedy, such as strategically locating parking lots to cap 
contaminated soil. Therefore, we always consider reuse plans when 
determining appropriate ESA strategies.

We’ll conduct Phase II ESAs for high priority brownfield sites, as 
identified and prioritized by the Coalition.  For sites with limited 
environmental liabilities, Phase I/II ESAs may be sufficient to 
move a site to transaction-ready status. Removing uncertainty will 
often allow the private market to take over without further public 
involvement or assistance.

Task 5: Site-Specific Cleanup/Reuse Plans & AWP
At sites found to have significant environmental impacts, and where 
engineered barriers and/or institutional controls are infeasible or 
insufficient as sole remedies, we develop Remedial Investigation/
Feasibility Studies (RI/FS), Analysis of Brownfield Cleanup 
Alternatives (ABCA) and/or Cleanup Action Plans (CAPs). Where 
feasible we incorporate cleanup activities into redevelopment plans 
to expedite delivery, save our clients’ money, and turn liabilities 
into assets. We have experience planning and implementing site 
remediation projects that utilize a broad range of environmental 
cleanup technologies and meet EPA and NYSDEC, and NYSDOH 
regulatory cleanup standards.

Our team will conduct environmental cleanup planning at select 
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priority sites. When considering cleanup options, we address 
implementation costs, available funding, developer expectations, 
and reuse plans. By preparing cleanup plans, along with cleanup 
cost estimates, we can produce grant-ready sites, potentially eligible 
for EPA, NYSDEC and/or other state cleanup and redevelopment 
funding. In cases where redevelopment has been stalled by 
uncertainty regarding cleanup costs, scheduling impacts, and site 
redevelopment constraints, removing these unknowns can result in 
deal-ready and shovel-ready sites.

Our team incorporates infrastructure analysis, land use planning, 
market research, and real estate strategy with cleanup plans to 
create aspirational and achievable plans grounded in the realities 
of market, culture, and place, with specific experience performing 
site-specific reuse planning and area-wide planning (AWP) as 
part of EPA Brownfield Grants. Our multidisciplinary approach 
eliminates impediments to redevelopment and moves projects 
forward. We utilize AWP funding as an additional tool to fund 
community revitalization efforts along corridors or in priority 
redevelopment areas. Because environmental liabilities are typically 
only one obstacle to revitalization, we address challenges such as 
stormwater management, outdated or poorly located roads, and other 
infrastructure issues on an area-wide level. If desired, we will perform 
AWP activities for priority brownfield-impacted areas.

C. Experience & Capabilities
Our nationally recognized expertise with the EPA Brownfield 
Grant Program combined with decades of experience providing 
investigation and remediation services on hundreds of sites 
throughout New York, including the greater Syracuse area, places 
us in a unique position to provide high-quality grant and technical 
expertise to the GSLB Coalition. Our local team has provided on-
call and project-based environmental, engineering and planning 
services in support of dozens of brownfields assessment, cleanup and 
redevelopment and other projects on behalf of public and quasi-public 
agencies in EPA Region 2, including City of Rochester, NY; City of 
Buffalo, NY; City of Elmira, NY; Town of Brighton, NY; Rochester 
Economic Development Corporation, Rochester, NY; and Buffalo 
Neighborhood Revitalization Corporation, Buffalo, NY. 

Our history of projects has allowed us to work extensively with and 
develop relationships with many DEC project managers. These 
collegial relationships help facilitate assessment and cleanup work 
completed under NYSDEC scrutiny.

A summary of our EPA Brownfield Grant experience since 2011 is 
summarized in Table 1. The following sections include descriptions 
of our team’s relevant project experience.

C.1 Experience Preparing Successful EPA Grant 
Applications & Implementing EPA Grant Funded 
Projects on Behalf of Local Units of Government
Since 2005, our staff have prepared over 100 EPA Brownfield 
Grant applications and numerous state brownfield grants 
on behalf of urban and rural communities. Brownfield Grant 
Specialists Chris Gdak and David Holmes have played significant 
roles on nearly all 100 grant applications. As detailed in Section B.2 
(Project Approach), we understand grant scoring criteria and have 
developed specific strategies for crafting winning applications. The 
EPA Brownfield Grant Program is highly competitive. Success requires 
that an application score highly in each category. Our experience and 
track record of securing program funding provides with an unparalleled 
understanding of the nuances of a successful application and how 
to effectively incorporate proven strategies to construct compelling 
submittals, while addressing evolving EPA standards.

EPA 
Region Grant Recipient Award Year Grant 

Type Amount

2 City of Rochester, NY
2014 & 2011

2013

CWA x2††

Cleanup††

$600,000 

 $200,000 

5 Sheboygan County, WI 2017 & 2014 CWA x2 $700,000 

5 Washington County, WI 2017 & 2014
CWA  

Coalition x2
$1,200,000 

5 City of Green Bay, WI 2017 & 2013 CWA x2 $700,000 

5 City of Mankato, MN 2017 CWA $300,000 

5 City of Racine, WI 2016 & 2015 RLF x2 $800,000 

5 City of St. Cloud, MN 2016 CWA $400,000 

5
St. Ann Center for 
Intergenerational Care 
(Milwaukee, WI)

2016 Cleanup x2† $400,000 

5 City of Manitowoc, WI
2015 & 2011†

2013

CWA

RLF

 $800,000 

$1,000,000

5 City of Peoria, IL 2015 CWA $400,000

5

Hastings Economic 
Development and 
Redevelopment 
Authority (Hastings, MN)

2015 Cleanup x3 $600,000

5 City of Kankakee, IL 2014 CWA $400,000

5 City of Wausau, WI
2013 & 2012

2013

Cleanup x2

AWP

$400,000

$200,000

5 City of Green Bay, WI 2013 AWP $200,000

5 City of Neenah, WI 2012 CWA $400,000

5 Marathon County, WI 2011 CWA† $400,000

5 Marinette County, WI 2011 CWA $200,000

5 Ramsey County, MN 2011 CWA† $200,000

7 City of Topeka, KS 2017 CWA $300,000

8 City of Fargo, ND 2016 CWA $400,000

8 Provo City, UT 2016 CWA $400,000

8
Uintah Basin Association 
of Governments 
(Duchesne County, UT)

2016
CWA 

Coalition
$550,000

8 City of Sioux Falls, SD 2015 CWA $400,000

8 City of Trinidad, CO 2015
CWA 

Coalition
$500,000

8 Lake County, CO 2014 CWA $400,000

8 City of Minot, ND 2013 AWP $200,000

8 City of Minot, ND 2012 CWA $400,000

9 City of Bakersfield, CA 2017 CWA $300,000

9 City of Henderson, NV 2016 CWA 
Coalition†† $550,000

9 City of Richmond, CA 2016 CWA†† $400,000

9 City of Lodi, CA 2015 CWA $400,000

9 Clark County, NV 2015 CWA 
Coalition†† $500,000

9 Sonoma County, CA 2015 CWA†† $392,000

Table 1: Summary of EPA Brownfield Grant Projects (2011-2017)



6Stantec Consulting Services Inc.

Qualifications for U.S. EPA Brownfield Grant Application and Implementation Assistance

City of Rochester, EPA Brownfield Assessment, Cleanup &  
RLF Grants | NY
Stantec has been performing brownfield projects for 
Rochester for more t han 20 years, totaling almost $7M in 
services, including projects funded using EPA Brownfield 
Grants. Below is a summary of services provided:

•• Using a 2003 EPA Cleanup Grant, Stantec successfully 
remediated a public park that was the site of three former 
gasoline stations. 

•• Using the City’s 2003 EPA Assessment Grant, Stantec 
performed a site investigation, evaluation of remedial 
alternatives, and selection of a preferred remedial alternative of 
a former Collision shop. This site was successfully remediated 
by Stantec using a 2006 EPA Cleanup Grant.

•• The City’s EPA RLF was successfully used in 2012 for a long-
time manufacturer for whom Stantec performed an in-situ 
reductive dechlorination groundwater treatment program 
and quarterly groundwater monitoring to document its 
performance. 

•• Stantec assisted the City with successful preparation of the 
2013 Cleanup Grant application for a former auto repair and 
dry cleaning facility, for which Stantec previously performed 
an EPA Brownfield Grant funded site assessment and which we 
remediated using the 2013 Cleanup Grant.

•• During 2013, Stantec performed a Remedial Investigation which 
was partially funded by an EPA Brownfield Assessment Grant at 
a former 100+ year old factory for a not-for profit developer who 
subsequently completed remediation of the Site pursuant to the 
NYSDEC Brownfield Cleanup Program and renovated the Site 
into a 71-unit special needs housing development.

•• Stantec performed a Phase I ESA in 2013, and a Phase II ESA in 
2015 at a former gas station and auto repair facility using EPA 
Brownfield Assessment Grant funding.

•• During 2008 & 2016, Stantec performed Phase I and/or Phase II 
environmental site assessments of different portions of a former 
oil refinery using EPA Brownfield Assessment Grant funding.

•• Numerous other EPA Brownfield Assessment Grant funded 
Phase I and Phase II ESAs have been performed by Stantec for 
the City over a period of many years.

Reference: Joe Biondolillo, Associate Environmental  
Specialist, (585) 428-6499

Washington County Coalition, EPA Brownfield CWA Grants | WI
Since 2012, Stantec has worked with Washington County to develop 
and implement a site redevelopment program focused on vacant, 
underutilized former commercial and industrial properties located 
throughout the County. As part of the EPA's FY2014 and FY2017 
Brownfield Grant competitions, Stantec team member David Holmes 
prepared successful CWA Coalition Grant applications, securing 
a total of $1.2M for the Coalition. Stantec was also contracted to 
manage implementation of both grants. As part of FY2014 grant 
implementation efforts, site assessment or cleanup/reuse planning 
activities were completed for 20 parcels. Working with several 
jurisdictions, Stantec conducted a comprehensive County-wide 
inventory of brownfield sites to prioritize the sites for use of grant 
funding, then performed Phase I and II ESAs and/or cleanup/
reuse planning at the highest priority sites. As an incentive for 
participating in the project, communities that elected to be formal 
members of the coalition (and which committed to participating 
in a steering committee) were guaranteed a minimum of $40K 
in funding for use on what they determined were the highest 
priority brownfield sites within their jurisdictions. Two of the 

EPA 
Region Grant Recipient Award Year Grant 

Type Amount

10 City of Bremerton, WA 2017 CWA $300,000

10 City of Eugene, OR 2017
CWA 

Coalition
$550,000

10 City of Ontario, OR 2017
CWA 

Coalition
$600,000

10 City of Spokane, WA
2017

2015

Cleanup x3

CWA

$600,000

$400,000

10
Grays Harbor Council 
of Governments (Grays 
Harbor County, WA)

2017
CWA 

Coalition
$600,000

10 Kodiak Island Borough, 
AK 2017

CWA 
Coalition

$600,000

10 Municipality of 
Anchorage, AK 2017 CWA $300,000

10
Oregon Cascades West 
Council of Governments 
(Lincoln County, OR)

2017
CWA 

Coalition
$600,000

10
Rogue Valley Council of 
Governments  
(Medford, OR)

2017
CWA 

Coalition
$600,000

10
Matanuska-Susitna 
Borough, AK

2016
CWA 

Coalition
$550,000

10 Oregon Metro  
(Portland, OR) 2016

CWA 
Coalition

$600,000

10 City of Salem, OR 2015 & 2014 CWA x2 $400,000

10 City of Coos Bay, OR 2015 CWA $400,000

10 City of Klamath Falls, OR 2015
CWA 

Coalition
$550,000

10 City of Everett, WA 2013 CWA $400,000

10 City of Vancouver, WA 2013
CWA

AWP†

$400,000

$200,000

10 Deschutes County, OR 2013 CWA† $400,000

10 City of Kent, WA 2012 CWA $400,000

Total Grant Funding Secured by Stantec: $22.6M

Total Grant Funding Implemented by Stantec: $24.0M

Table 1 (cont.): Summary of EPA Brownfield Grant Projects (2011-2017)

CWA = Community-Wide Assessment; RLF = Revolving Loan Fund;  
AWP = Area-Wide Planning
†  Stantec provided grant writing/application services only. 
††  Stantec provided grant implementation services only.

Stantec assisted with grant writing/application and implementation 
services for all other projects.

Since 2011, we’ve helped communities across the U.S. 
from New York to Alaska secure $22.6M and implement 

$24M of all four types of EPA Brownfield Grants (CWA, 
Cleanup, RLF and AWP). Of the $22.6M secured, $19M 

included EPA CWA Brownfield Grants secured on behalf of 
clients in 14 states throughout six EPA regions!
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communities elected to use their funding on AWP studies and 
opportunity analyses focused on their historic downtowns.

EPA funding was used to support initiatives led by the County’s 
lead economic development agency, including conducting 
interviews with brownfield developers (to determine how best 
to secure their interest in considering sites for redevelopment 
proposals), conducting training sessions on brownfields for local 
municipal officials as part of the County’s annual economic 
development conferences, and designing webpages for use 
in marketing brownfield sites on which initial assessment 
activities had been completed. The project also supported efforts 
by local governments to position sites for State of Wisconsin 
and other grant programs. As of September 2017, over $42M 
in redevelopment projects are underway on sites on which 
assessment activities were completed as part of the County’s 
initial grant.   These successes in leveraging EPA funding were 
a key factor in the County successfully pursuing an additional 
$600K of CWA funding as part of EPA’s FY2017 Brownfield Grant 
competition.  Reference: Debora Sielski, Deputy Administrator 
(Plan & Parks), Washington County, (262) 335-4445

City of Kent, EPA Brownfield CWA Grants | WA
In FY2012, Chris Gdak secured $400K of EPA Brownfield CWA 
Grant funding for the City of Kent. During grant implementation, 
Stantec completed a city-wide inventory of ~1,000 potential 
brownfield parcels. The sites were ordered using ranking criteria 
established by the Brownfield Advisory Committee (BAC) and 
screened to generate a list of the top 150 high opportunity sites. The 
top scoring 77 sites were selected for windshield surveys. Based on 
the survey results, 37 sites covering 285 acres were identified as 
meeting the baseline criteria of a brownfield site. These sites were 
subsequently prioritized for use of EPA grant funded activities.

The City opted to use a larger portion of grant funding to complete 
Phase I/II ESAs at the largest, most complex sites prioritized for 
grant funding and to conduct an AWP Study that culminated in 
a redevelopment plan and implementation strategy for the Kent 
Highlands Focus Area - a 110-acre former landfill located at a key 
western gateway to the City. AWP activities explored land use 
opportunities and redevelopment constraints. During the discovery 
phase, Stantec completed an existing land use and planning context 
study, market analysis, utilities/transportation network evaluation, 
and comprehensive brownfield inventory. We also conducted 
stakeholder interviews to encourage community-based involvement 
in neighborhood revitalization. Following this multi-disciplinary 
investigation, we conducted a visioning exercise with stakeholders 
to explore multiple redevelopment scenarios for seven catalyst 
sites identified during the inventory. This planning event allowed 
our team to harness the insights, talents, and energy of public and 
private stakeholders to create a feasible redevelopment plan. Finally, 
we completed a Road Map to Redevelopment, detailing anticipated 
considerations, steps, and strategies to facilitate redevelopment 
of the catalyst sites, while overcoming complex regulatory, legal, 
financial, engineering, and environmental challenges. Reference: 
Erin George, AICP, Senior Planner, City of Kent, (253) 856-5454

"Not only did Stantec successfully win our EPA Brownfields Assessment 
Grant with a well-written grant application, but they have adeptly 

managed the grant over the last two years. I’ve been very impressed 
with the consistent quality of Stantec’s work and the variety of 

expertise they have on staff." 
 

Erin George, Senior Planner 
City of Kent, WA

C.2  Experience Conducting Phase I & II ESAs, 
Environmental Investigations & Cleanups
Stantec staff have completed over 300 EPA-funded Phase I and 
II Environmental Site Assessments (ESAs) and/or Cleanup 
Planning Projects. Furthermore, our New York experience includes 
conducting thousands of publicly- and privately-funded Phase I and 
II ESAs as well as preparing and implementing Corrective Action 
Feasibility Investigations and Corrective Action Plans. This experience 
provides our team with a deep understanding of local geological 
conditions as well as an understanding of NYSDEC and federal 
requirements that apply to federally-funded redevelopment work at 
brownfield properties. 

Former Carriage Factory Brownfield Site Cleanup |  
Rochester, NY
Helping to transform a vacant, contaminated, historic former carriage 
factory in a depressed urban neighborhood into 71 apartments 
for people with special needs provided unique challenges and 
opportunities. When the not-for-profit developer’s lender withdrew 
funding over contamination concerns, the developer and their legal 
counsel asked Stantec to guide them through the Brownfield process. 
We helped them obtain $50K from an EPA Brownfield Grant the City 
of Rochester had secured to assist redevelopment projects. We also 
got the site into the NYSDEC Brownfield Cleanup Program, which 
ultimately provided $3.4M in refundable Brownfield tax credits. To 
meet an expedited completion schedule, we performed the remedial 
investigation and designed and oversaw innovative soil, soil vapor and 
in-situ shallow bedrock groundwater remedial measures concurrent 
with construction. For example a Contained-In Demonstration 
was performed to allow impacted soil to be disposed of as non-
hazardous waste, saving the client $850K. A certificate of completion 
was received from NYSDEC, concurrent with the completion of 
construction, in less than two years. Reference: Al Floro, Esq., Nixon 
Peabody, (585) 263-1603 

Ward Street Brownfield Site Cleanup | Rochester, NY
When Germanow-Simon Corp. was deciding whether to remain in the 
City of Rochester or move to a greenfield site, Stantec helped keep the 
firm in the City by successfully completing a NYSDEC Brownfields 
Cleanup. Our investigations identified impacts from petroleum 
and chlorinated VOCs in soil, soil vapor, and both overburden and 
bedrock groundwater, the result of historic use of the site by others, 
involving dry cleaning, chemical distribution, gasoline service 
station operations, and a taxi operation.  The remedial program 
involved a multi-phase vacuum extraction system, reducing CVOC 
concentrations in the most contaminated well by 95 percent.  To 
further reduce groundwater impacts, our in-house lab performed 
a bench scale treatability study confirming the benefits of applying 
a carbon substrate to promote enhanced reductive dechlorination.  
Using more than $200,000 in EPA RLF available through the City of 
Rochester, our combined remedial measures reduced groundwater 
impacts in the most affected well by more than 99.75 percent.  The 
cleanup provided tax credits, which offset the costs and helped our 
client to renovate their facility, expand the business and purchase new 
equipment. Reference: Andy Germanow, President, Germanow-
Simon, (585) 295-0254

Former Allegany Bitumens Asphalt Plant 
Brownfield Site Cleanup | Belmont, NY
When our client was ready to retire and sell their property, our Phase 
I and Phase II ESAs identified the presence of TCE,  petroleum 
impacts, and fill materials, making the parcel unsellable. We assisted 
them with entry into the NYSDEC Brownfield Cleanup Program, 
and implemented Interim Remedial Measures which worked so 
well that they served as the Final Remedial Measures.  We evaluated 
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interim remedial alternatives and conducted bench testing of soil 
and groundwater treatment options, allowing a TCE impacted 
groundwater plume that extended off-site, and an on-site fuel oil 
plume to be treated in-situ.  We applied a low cost agricultural grade 
additive to the fuel oil impacted area to anaerobically and passively 
treat residual contamination below the water table.  Following a 
groundwater monitoring program, contaminants were no longer 
present and the NYSDEC allowed the discontinuation of groundwater 
monitoring and issued a Certificate of Completion.  The owners were 
able to sell their property to a new business, and they are now enjoying 
their retirement.  Reference: Robert Blades, President, Blades 
Holding Company, (607) 382-6069

C.3  Development/Redevelopment Experience 
& Market Feasibility Research
We understand that, for some properties, planning activities such as 
market studies and site-specific reuse plans may be the key to unlocking 
developer interest and attracting private investment. We effectively 
secure and utilize EPA Brownfield funding to perform redevelopment 
planning in brownfield-impacted areas. Since 2012, we've secured 
four $800,000 EPA Brownfield AWP Grants for clients 
throughout the US and completed additional AWP projects as 
part of EPA CWA Grants. 

Roanoke County, Town Center Planning Study | VA
Stantec helped Roanoke County create an implementation-
ready plan designed to transform a corridor anchored by an 
underperforming traditional mall. Created on an accelerated 
schedule, the plan will serve as a blueprint for a market-driven, 
mixed-use retrofit of the mall site, introducing more than 750 units 
of housing, new walkable retail, and a new community open space. 
The project improves quality of life for residents within the area, 
protects existing commercial and cultural assets, and establishes 
important new connections with a complete streets redesign of the 
corridor and connection to a regional multi-use path network. The 
plan also provides the following benefits:

•• Enhances the County’s tax base with the strategic commercial 
and retail infill and the introduction of new kinds of housing.

•• Improves accessibility, mobility and safety with a complete 
streets plan for Route 419.

•• Creates a vibrant corridor with denser development, 
multimodal transportation, and a new emphasis on pedestrian 
friendliness.

•• Gives the County new tools for promoting high-quality 
development without sacrificing flexibility in site design.

•• Meets existing and projected market demand for services, 
with a focus on enhancing livability and boosting the area’s 
economic performance.

•• Updates land use and zoning systems with innovative land use 
concepts and development standards.

•• Connects the corridor into a popular regional bike/hike trail 
system.

Reference: Philip Thompson, Deputy Director of Planning, 
Roanoke County, (540) 772-2029

City of Syracuse, Inner Harbor Park Redevelopment | NY
The City of Syracuse retained M+H to prepare a number of 
schematic options for redevelopment of an existing park. 
Plans include a proposed boat launch, boat house and park 
amenities such as restrooms, pavilion, paths and a dog park.

City of Syracuse, Sankofa Park Development | NY
The City of Syracuse purchased a vacant parcel adjacent to 
Beauchamp Library with the goal of building a new public park. 
M+H developed the concept into construction drawings for 
the new park. The park consists of a new stage area, sandbox 
play area, chess tables, and a paved gathering space.

C.4  Redevelopment Planning & Community 
Involvement Activities Related to Brownfields
Stantec has supported community outreach and public 
involvement activities on over 100 EPA Brownfield Grant projects. 
We understand public outreach will garner on-going program support, 
help secure additional funding, and develop a more sustainable program. 
We help clients organize interactive public forums, create informational 
print and electronic media, and field stakeholder and property owner 
questions regarding site eligibility, property stigmatization and 
other concerns. We also help clients mitigate controversy by crafting 
project materials sensitive to public concerns. For instance, the term 
“brownfield” is often misunderstood and carries negative connotations. 
We make appropriate and carefully considered use of the term, utilizing 
alternate terminology (such as “revitalization,” “opportunity” or 
“catalyst” site).

GSLB, Pocket Parks | Syracuse, NY
The GSLB received a grant to develop three properties in the City of 
Syracuse to develop vacant lots into neighborhood pocket parks. M+H 
was retained in March 2017 to develop Construction Drawings for each 
lot. Students from the SUNY College of Environmental Science and 
Forestry Department of Landscape Architecture conducted community 
meetings to gather input on the vacant lots and what features neighbors 
would like to have in their neighborhood. The students developed 
several concept options for the neighbors to select. M+H developed the 
concepts into Construction Documents fitting the grant budget. Bids 
were received and the Pocket Parks were built by the end of June 2017. 

Downtown Revitalization Initiative (DRI) Plans for 
the Cities of Elmira, Oneonta & Oswego | NY
Governor Cuomo’s $100M Downtown Revitalization Initiative (DRI) 
will invest $10M each in 10 communities to transform their downtowns 
into vibrant places. Stantec's Urban Places Group developed DRI 
plans for three cities - Elmira, Oneonta, and Oswego - and helped them 
collectively leverage over $80M in private investment. 

Through the DRI planning process, Stantec engaged the 
communities with stakeholder interviews, public meetings, 
collaboration with the Local Planning Committee, and online 
forums. Public input was a critical component in helping shape and 
enhance the DRI plan. 

A detailed downtown profile and assessment was developed to 
provide the required context to support the vision, goals, and 
strategies presented in the plan. The vision reflects the unique 
characteristics of each community and was developed through the 
public outreach process. Aspirational goals and implementable 
strategies were adopted to achieve self-sustaining, long-term growth 
in each city. 

For each of the communities, Stantec identified the projects—some 
located on current brownfield sites—that are key to the overall 
downtown revitalization strategy and have the potential to leverage 
additional investment. A detailed project profile was prepared 
that illustrates each project's role in the overall revitalization 
plan. Project profiles were supported by the Retail Marketplace 
Analysis, Economic and Office Market Assessment, Analysis of 
Residential Market Potential, Pro formas and cost-benefit analysis 
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that demonstrate the feasibility, sustainability and potential 
impact of the project. The DRI Plans also included implementation 
strategy for the proposed projects and described how projects will be 
managed and sustained. Reference: Justin Rudgick, Community 
Development Director, City of Oswego, (315) 343-3795

C.5  Brownfield Inventories Utilizing GIS
From small-scale revitalization area studies to complex county-wide 
inventories, we have designed brownfield inventories of varying 
complexity, including custom GIS programs and web-based portals 
developed for our EPA Brownfield Clients. 

Mat-Su Borough Coalition, Brownfield Site Inventory |  
Matanuska-Susitna Borough, AK
As part of the FY2016 EPA Brownfield Grant competition, Chris Gdak 
and Andrea Pedersen helped the Mat-Su Borough Coalition secure 
$550K of CWA Grant funding to assess brownfield sites within a 
24,600-square-mile area that includes the Cities of Houston, Palmer 
and Wasilla. Implementation activities completed by Stantec to date, 
include preparing the EPA-approved Cooperative Agreement (CA) Work 
Plan, conducting BAC and public outreach activities, preparing a Master 
QAPP, and conducting a comprehensive Borough-wide inventory of 
potential brownfield sites to guide site prioritization activities. To 
augment the inventory, Stantec’s GIS Specialist Nick Faust created an 
interactive webmap that allows the user to login to an online portal to 
browse inventory data using a map-based interface. The webmap tool 
provides a spatial view of the inventory area and allows the user to zoom 
in on individual properties and obtain additional information about a 
site or parcel. This tool also enables the user to change backgrounds 
(topographic map, satellite image, street map, etc.), annotate and 
selectively turn layers on/off. Viewing data in this manner provides a 
useful perspective that can easily be understood and analyzed for use 
as a long-term planning tool.  Reference: Christopher Cole, Planner, 
Mat-Su Borough Planning Dept., (907) 861-7855

“Thanks to you and your colleagues for all your work on the EPA 
Brownfield grant. I was impressed with your extensive research and 

how quickly you incorporated our information and comments into the 
narrative. If we get the grant (or should I say when we get the grant), I 
have no doubt that we will be able to accomplish a lot given what we 

all did in two weeks to get the grant submitted.”

Frankie Barker, Environmental Planner (Retired 2017) 
Mat-Su Borough, AK

C.6  Knowledge & Expertise Pertaining to Federal 
& State Environmental Grant Programs & Track 
Record Preparing Successful Grant Applications
C.6.1  EPA Brownfield Grant Program
The EPA Brownfield Grant Program is highly competitive. Success 
requires that an application score highly in each category. We 
understand grant-scoring criteria and have developed specific 
strategies for crafting winning applications. We understand the 
nuances of a successful application and incorporate proven strategies to 
construct compelling submittals (see Section B.2), while addressing 
evolving EPA standards.

We help clients develop long-term strategies to secure multiple grants. 
Table 1 in Section C summarizes our track record preparing successful 
EPA Brownfield Grant applications since 2011.

C.6.2  State Grant Programs 
Stantec has worked with a variety of NY State Grant programs including 
the Environmental Restoration Program (ERP), which, although 
presently not accepting new projects, provides 90% reimbursement to 
municipalities for their costs to investigate and remediate Brownfield 

Sites such as the Former APCO Property. This 6.7-acre former 
contractor’s yard was characterized and remediated by Stantec for the 
City of Rochester after they foreclosed on the property. The project 
included Phase I and Phase II ESAs, Citizen Participation Program, 
Site Investigation, Remedial Alternatives Analysis, Remedial Design, 
implementation of both interim and final remedial measures, and design 
of a 27-lot residential subdivision and an associated cul-de-sac. During 
a two-week Home Expo, all 27 lots were sold. The New York Association 
of Consulting Engineers, Inc. selected this project for their Engineering 
Excellence Gold Award in their Environmental category; and the New 
York State American Public Works Association selected it for their 
Environmental Project of the Year Award.  90% of the $4M costs of this 
remediation project were covered by the ERP. 

Turning Point Park is a 275-acre nature park that includes a mature 
wooded river gorge with dramatic views of the Genesee River.  The City of 
Rochester’s undersized and outdated parking area required updating. We 
assisted the City to successfully apply for and implement a $552,000 grant 
obtained through the NYS Environmental Facilities Corporation Green 
Innovation Grant Program. We designed improvements to the parking 
area, increased visibility, protected the adjacent mature wooded area, 
and incorporated green stormwater techniques to infiltrate runoff from 
the improved parking lot.  Porous pavement, permeable concrete, rain 
gardens and a biofiltration area are all part of the project. The trailhead is 
now a location for demonstration and interpretation of sustainable/green 
design elements for the public. 

Although not technically a grant program, Stantec has been involved with 
more than 25 NYSDEC Brownfield Cleanup Programs performed for 
both public and private sector clients.  When performed for private sector 
clients, upon completion of the remedial measures and filing their tax 
returns, these projects provide the opportunity for the clients to obtain 
refundable tax credits which can offset the costs of their investigations 
and remedial measures and assist with property improvements costs. 

In addition to environmental programs, we regularly work with our 
private sector developer clients to help them obtain and implement NYS 
Housing and Community Renewal and HUD Grants for residential urban 
infill projects which involve Phase I and II ESAs, Site Management Plans, 
preparation and implementation of Remediation Plans, and design of sub-
slab depressurization systems. 

C.7  Knowledge & Expertise Pertaining to EPA & 
Other Federal & State Environmental Statutes, 
Laws, or Associated Regulations
C.7.1  EPA & Other Federal Environmental Regulations
We have detailed knowledge of a myriad of federal environmental 
regulations unique to EPA grant-funded brownfield projects.  

For CWA grants, the grant applicant need not provide proof of eligibility 
at the time of application submission, but every site that participates 
in the project during implementation must pass EPA eligibility 
regulations.  Hazardous substance eligibility requirements are relatively 
straightforward.  The grantee need only demonstrate that the property is 
a brownfield.  Petroleum eligibility is much more complicated.  In short, 
it must be demonstrated that there is no responsible party for known 
or potential petroleum contamination.  Through dozens of interactions 
with EPA brownfield project officers and state environmental managers,  
we have developed “tricks-of-the-trade” for establishing petroleum 
eligibility in most cases.  

For properties where a Phase II ESA is performed, an Endangered 
Species Act and National Historic Preservation Act (NHPA) screening 
must be conducted.   We have developed a process for completing this 
project step very efficiently, ensuring that this project element does not 
become a financial drain to the project.
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Our team also has substantial knowledge regarding regulations key, 
but not unique to, EPA grant-funded brownfield projects.  For example, 
All Appropriate Inquiry (AAI) Final Rule requirements and ASTM 
International E-1527-13 standards that govern Phase I ESAs and 
affect liability exemptions under the Comprehensive Environmental 
Response Compensation and Liability Act (CERCLA). We have 
performed investigation and remediation at numerous Resource 
Conservation and Recovery Act (RCRA) sites.  We understand COE 
Section 404 permitting requirements for shoreline areas and have 
secured over 1,000 state and federal environmental permits. We’ve 
performed numerous projects on Native American archaeological and 
historical sites, and sites involving endangered or threatened species, 
subject to the National Environmental Policy Act/State Environmental 
Quality Review Act (NEPA/SEQRA).

C.7.2  OSHA/Other Health & Safety Requirements
Our Health and Safety program complies with Occupational Safety and 
Health Administration (OSHA) requirements for hazardous waste site 
investigations per 29 CFR 1910.120. 

We also require subcontractor/subconsultant compliance. We have 
considerable experience preparing HASPs and addressing OSHA and 
other health and safety rules and requirements. All field staff maintain 
required health and safety training (including OSHA HAZWOPER), and 
new staff participate in the Green Hand training program. In addition, 
we employ multiple certified industrial hygienists. 

C.7.3  New York Environmental Regulations
Our New York based environmental team has completed hundreds 
of petroleum and hazardous substance ESAs and cleanup projects 
across New York State, both for municipalities, developers, land 
owners and other private parties who were planning to reuse 
their sites. We have a thorough understanding of the geologic and 
working conditions throughout the state and have built effective 
working relationships with both the EPA and NYSDEC Brownfield 
regulators as well as the Petroleum Spill project managers. We 
routinely work with the NYSDEC and NYSDOH regulations and 
guidance documents and as result we are intimately familiar with 
the following:

•• 6NYCRR375 = Title 6 New York Code Rules and Regulations, 
Part 375, Environmental Remediation Programs;

•• 6NYCRR360 = Title 6 New York Code Rules and Regulations, 
Part 360 Solid Waste Regulations;

•• 6NYCRR613 = Title 6 New York Code Rules and Regulations, 
Part 613.8 Petroleum Bulk Storage; 

•• 6NYCRR703 = Title 6 New York Code Rules and Regulations, 
Part 703, Surface Water and Groundwater Quality Standards 
and Groundwater Effluent Limitations;	

•• TOGS 1.1.1 = Division of Water Technical and Operational 
Guidance Series (1.1.1) Ambient Water Quality Standards and 
Guidance Value and Groundwater Effluent Limitations;

•• DER-10 = Division of Environmental Remediation DER-10 
Technical Guidance for Site Investigation and Remediation;

•• CP-51 = Commissioner's Policy 51/Soil Cleanup Guidance; and

•• NYSDOH Guidance for Evaluating Soil Vapor Intrusion (2006, 
Revised May 2017). 

C.8  Individual Staff Knowledge & Technical 
Experience Relative to ESAs, Brownfield Projects 
& Contaminated Site Remediation
Our team includes Professional Engineers, Licensed Geologists, 
AICP Planners, Professional Landscape Architects, Entitlement 
Specialists, and Environmental Scientists, who lead environmental 
assessment, contaminated site remediation, site-specific reuse 
and AWP activities for brownfield redevelopment projects (see 
Organization Chart in Section B.1, resumes in Appendix A, and 
project examples in Sections C.1 through C.5). We participated 
in developing ASTM 1527-13 for Phase I ESAs and are currently 
participating in the ASTM Green Remediation standard 
development, as requested by EPA. We incorporate these principles 
into brownfield redevelopment projects. Our qualifications and 
experience ranges from complex assessment and remediation 
at Superfund sites to focused, efficient  environmental and 
natural resource assessments on quick-turn, local construction 
projects. We provide environmental assessment, permitting, 
cleanup, and risk mitigation services to support a wide range of 
capital improvement projects including street improvements, 
light rail construction, recreational trails, and sewer and water 
infrastructure upgrades. We have the technical knowhow and 
resources to provide comprehensive assessments for complex 
properties in accordance with industry and regulatory standards, 
as well as streamlined, limited records searches designed for 
individual project needs.

Our multi-disciplinary team has the knowledge and expertise to 
help the GSLB Coalition prepare a successful EPA Brownfield 
CWA Grant and secure future funding in an increasingly 
competitive environment. Our detailed knowledge of site 
eligibility requirements and grant scoring criteria enables 
us to identify assessment sites that are strong candidates for 
subsequent funding. In addition to assisting our clients 
with supplemental CWA grants and Targeted Brownfield 
Assessment (TBA) funding, we specialize in securing and 
implementing EPA and state Cleanup and RLF Grants.

C.9  Other Local Experience
Stantec’s local team is currently working on the I-690 Teall Avenue 
and Beech Street Bridge Replacement projects in Syracuse. This 
involves two full bridge replacements which include demotion of the 
existing structures and complete construction of the replacement 
bridges. Our Stantec team members have also completed various 
other projects with Syracuse University and SUNY Upstate Medical 
University as well as the I-81 Corridor Study for NYSDOT and 
multiple projects in Syracuse and the surrounding area for the NYS 
Office of General Services.

D. Proposed Fee Schedule
To demonstrate our commitment to helping the Coalition develop a 
long-term brownfield redevelopment program, we will complete 
the grant application and CA Work Plan tasks  at our sole risk, 
with no fees. In the event that one or more of the applications are 
not funded during the FY2018 grant competition, we will participate 
in EPA debriefing(s) to identify areas of improvement and revise and 
resubmit the application(s) as part of the FY2019 and/or FY2020 
competitions. We will not assess any additional fees for time, effort, 
and expense associated with revision and re-submittal of grant 
applications. Implementation of successful grants will be performed 
in accordance with the rates provided in Appendix B.
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Mr. Storonsky has 37 years of environmental experience, working for more than 33 years in the consulting field.  
Mr. Storonsky began his career working at the NYSDEC.  Mr. Storonsky is the Managing Leader for Stantec’s Tri-
State Environmental Services Business Center, overseeing a 25-person team of environmental engineers, 
geologists, hydrogeologists, and environmental scientists.  For more than 30 years, Mr. Storonsky has been 
involved with the investigation and remediation of contaminated sites involving the NYSDEC, NYSDOH and/or 
the US Environmental Protection Agency.  For more than 20 years he has worked with municipalities, private 
sector clients, regulators, and stakeholders to investigate, and remediate and restore Brownfield sites. 
 
EDUCATION 
Bachelor of Science, Wildlife Biology, SUNY College 
of Environmental Science and Forestry, Syracuse, 
New York, 1979 
 
Associate in Applied Science, Fish and Wildlife 
Technology, SUNY Agricultural and Technical 
College, Cobleskill, New York, 1976 
 
CERTIFICATIONS & TRAINING 
OSHA 40-hr Hazardous Waste Operations Health & 
Safety Training, Rochester, New York, 2016 
 
OSHA 8-hour Hazardous Waste Operations Health & 
Safety Training Refreshers, Rochester, New York, 
2016 
 
OSHA 10 Hour Construction Outreach, Rochester, 
New York, 2016 
 
OSHA Lead Standard, Rochester, New York, 2016 
 
Hazardous Materials Training, Rochester, New York, 
2016 
 
MEMBERSHIPS 
Board of Directors, Center for Environmental 
Information 
 

President, Rochester Committee for Scientific 
Information 
 

PROJECT EXPERIENCE 
USEPA Brownfield Assessments, Grant Assistance, 
and Cleanup, 937-941 Genesee Street, Rochester, 
New York (Project Manager) 
Managed Phase I and Phase II ESAs of this former auto 
garage and dry cleaning facility identifying petroleum 
impacted soil and groundwater. Assisted the City of Rochester 
with a successful USEPA Brownfield Cleanup Grant 
application and the subsequent cleanup of the site.  
Groundwater contaminant concentrations are below 
groundwater standards and site closure in progress. . 
 
USEPA Brownfield Cleanup, 151-191 Mt. Hope 
Avenue, Rochester, New York (Project Manager) 
Managed the implementation of a USEPA grant funded 
cleanup of a City park that formerly housed three gas stations 
resulting in spill file closure.   
 
Brownfield Cleanup, Former Carriage Factory, 
Rochester, New York (Project Manager) 
After acceptance into the Brownfield Cleanup Program, and 
obtaining a USEPA Brownfield Assessment Grant, managed 
the Remedial Investigation, Interim Remedial Measures and 
Construction Monitoring for a 100-year old manufacturing 
site which was developed into a 71 unit residential facility. 8.  
A certificate of completion was obtained within two years.. 
 
USEPA Brownfield Assessments, Elmira, New York 
(Project Manager) 
Managed USEPA Brownfield Grant funded Phase I and II 
Investigations for the City of Elmira involving a two-mile long 
railroad spur which travels through the heart of the city for 
both reuse for commercial purposes and as a recreation trail.  
The Phase II ESA identified a range of impacts to soil and/or 
groundwater.  Soil sampling allowed for NYSDEC approval of 
the reuse of 7,000 cubic meters of excess soil/cinders as fill on 
a nearby NYSDOT site. 
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USEPA Brownfield Cleanup, Former Davidson 
Collision, Rochester, New York (Project Manager) 
Using USEPA Brownfield Grant funding, managed the 
Remedial Investigation, Remedial Design, Remedial 
Construction, and Groundwater Monitoring Program for this 
former auto repair facility formerly listed on the State 
Superfund Registry which resulted in receipt of a Certificate of 
Completion. Follow-up monitoring demonstrated 
groundwater at the site had dropped below groundwater 
standards within six months of completing the remedial 
program. 
 
USEPA Brownfield Assessments, 540 Jefferson 
Avenue, Rochester, New York (Project Manager) 
Managed Phase I and Phase II ESAs and preparation of an 
opinion of probable cost for this former gas station and auto 
repair garage using funds from a USEPA grant.  Cleanup is 
anticipated to be implemented in 2018 
 
Brownfield Cleanup Program, Ward Street Site, 
Rochester, New York (Project Manager) 
Managed Investigations, Design, Construction, and OM&M 
for an active manufacturing facility to address chlorinated 
solvent and petroleum contamination using a Brownfield 
Cleanup Agreement. The project included closure of nine 
underground storage tanks, design, construction, and OM&M 
of a 50 hp multi-phase vacuum extraction system. A certificate 
of completion was obtained allowing the client to renovate 
their facilities and purchase new equipment. After MPVE 
system shutdown, a sub-slab depressurization system was 
activated. Using a USEPA Revolving Loan Fund from the City 
of Rochester, an enhanced reductive dechlorination program 
was implemented. Groundwater impacts were reduced 99% 
versus pre-remediation levels in the most affected well. 
 
Environmental Restoration Program, Former 
Industrial Facility, Buffalo, New York (Project 
Manager) 
Managed the remedial design, construction, and the final 
engineering report on behalf of the City of Buffalo. The clean-
up involved the removal and disposal of approximately 2,600 
tons of petroleum impacted soils and miscellaneous surface 
debris a former industrial facility resulting in indemnification 
from NYSDEC and the ability of the City to sell the property to 
an adjoining owner allowing them to expand their business. 
 

Environmental Restoration Program, Newcroft Park 
Subdivision, Rochester, New York (Project Manager) 
Managed a $4-million Brownfields Site investigation and 
cleanup involving extensive public participation, and 
stakeholder meetings; disposal of 26,000+ cu. yd. of 
contaminated materials; proper closure of 13 petroleum 
storage tanks; installation of an oxygen injection system to 
treat two petroleum contaminated groundwater plumes 
extending onto adjoining residential backyards; construction 
and operation, monitoring and maintenance of a 5,200 cu. yd. 
ex-situ bioremediation cell to treat petroleum contaminated 
soil; and design of a 27-unit single-family residential market 
rate subdivision. The project won one local award and two 
state awards for environmental engineering excellence from 
the American Public Works Association and the American 
Council of Engineering Consultants. 
 
Brownfield Cleanup – Former Allegany Bitumens 
Asphalt Plant, Belmont, New York (Project 
Manager) 
Managed the Remedial Investigation and Interim Remedial 
Measures for a Brownfield Cleanup Program site requiring 
excavation of a TCE source area, in-situ treatment of the 
associated groundwater plume which extended off-site, 
excavation of fuel oil product in soil and in-situ treatment of 
the groundwater impacts resulting in a Certificate of 
Completion. Groundwater monitoring was discontinued when 
contaminants were below groundwater standards. 
 
NYS IHWDS Site, Storm Sewer Installation, Syracuse, 
New York (Project Manager) 
Managed the installation of a storm sewer within an impacted 
State listed inactive hazardous waste disposal site in Syracuse. 
 
Fast Track Phase I ESAs, Pyramid Shopping Malls, 
New York (Project Manager) 
Managed fast-track Phase I ESAs 34 properties, involving 
shopping malls totaling 22 million ft² of building space and 
proposed mall sites, to prepare them for a potential sale. 
 
Phase I and II Environmental Site Assessments, 
Multiple NY Locations (Project Manager) 
Managed more than 3,000 Phase I and Phase II 
Environmental Site Assessments for municipalities, financial 
institutions, insurance companies, attorneys, property owners 
and prospective buyers across New York State. 
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Mr. Ignaszak has more than 25 years of professional environmental engineering, consulting and design/build 
remediation experience.  Environmental remediation, compliance, landfill design, brownfields,  environmental 
investigation, and supporting industrial hygiene/health and safety programs are just a few areas of his technical 
expertise.  Mr. Ignaszak has served in various project, program and contract management roles leading multi-
discipline project teams in the successful delivery of professional services to a wide variety of clients within the 
industrial, municipal, commercial, and food and beverage market sectors. 
 
EDUCATION 
Bachelor of Science, Civil Engineering, State 
University at Buffalo, Buffalo, New York, 1992 
 
CERTIFICATIONS & TRAINING 
CPR/First Aid/AED Training, Rochester, New York, 
2017 
 
OSHA 40 hour HAZWOPER Training, Buffalo, New 
York, 1992 
 
Training for the Safe Transportation of Hazardous 
Materials, DOT/ Training for the Safe Transportation 
of Hazardous Materials, Buffalo, New York, 1992 
 
Hazardous Waste Site Supervisor, OSHA/HAZWOPER 
40 Hour Training, Buffalo, New York, 1992 
 
Nuclear Gauge Certification, Troxler, Syracuse, New 
York, 1993 
 
OSHA 10 Hour General Industry Safety, Rochester, 
New York, 2016 
 
OSHA 8 Hour HAZWOPER Refresher, Rochester, New 
York, 2017 
 
REGISTRATIONS 
Professional Engineer #074685, State of New York 
 
PROJECT EXPERIENCE 
Water Bureau Facility, Rochester, New York (Project 
Engineer) 

Completed a remedial investigation, remedial design, 

Corrective Action Plan generation, free product recovery, and 

excavation and off-site disposal of approximately 3,000 yds of 

petroleum impacted soils. Work completed as a design-build 

project. 

 

Former Astoria Steel Brownfield Site, Astoria, New 
York (Technical Advisor) 

Technical Advisor for the characterization, implementation of 
Emergency Cleanup Measures, and final remediation of a PCB 
Site per 40 CFR Part 761.  Work involves PCB impacted soils, 
below grade structures, sewers, asphalt and concrete surface 
caps, and building structures. Site is slated for demolition and 
final characterization and remediation. A Self-Implementing 
Cleanup and Disposal of PCB Remediation Waste Work Plan 
was prepared. 
 

South Mount Hope Avenue Cleanup*, Rochester, 
New York (Project Manager) 

Cleanup on a petroleum spill site remediation project that 

includes a remedial investigation, remedial design and 

Corrective Action Plan generation. 5,000 tons of petroleum 

impacted soil was excavated and disposed of offsite. The next 

phase includes the installation of an in situ groundwater 

treatment program which consists of an oxygen injection 

system and periodic groundwater monitoring. Work is being 

completed as a design-build project. 

 

Due Diligence Portfolio*, Various Locations (Project 
Manager) 

Managed a multi disciplinary team situated within several 

offices to complete a due diligence project on a fast track basis 

for this confidential military contractor. Work included the 

following at multiple sites across the eastern United States: 

- Phase I ESAs 

- Phase II ESAs 

- Radon sampling programs 

- Asbestos sampling programs 

- Environmental Health and Safety compliance audits 

- Preparation of FIN-47 estimates  

- Remedial cost estimates 

 

SI/RA Report Completion Pursuant to a NYSDEC 
Brownfields' Grant, Rochester, New York (Project 
Engineer) 

Completed development and evaluation of remedial 

alternatives, cost estimating, effectiveness, etc. 
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Former Vacuum Oil Refinery, City of Rochester*, 
Rochester, New York (Project Manager) 

Provided Brownfield Opportunity Area program support, 

program management and third party observation services at 

this former, 58 acre petroleum refinery. Work primarily 

involves providing these services during a subsurface 

investigation being conducted by Exxon Mobil. 

 

Former Petroleum Refinery and Terminal*, Clay, 
New York 

Provided brownfield regulatory and funding options, opinion 

regarding potential options, preferred redevelopment 

scenario, demolition cost estimate schedule, and proposed 

outline presenting next steps to be taken moving forward to 

redevelop the site. 

 

Former Industrial Facility, Brownfields Site Cleanup, 
New York State Clean Water/Clean Air Bond Act, 
Buffalo, New York (Project Engineer) 

Performed oversight of a Brownfields site cleanup involving 

remedial design. Prepared construction bid documents. 

Provided construction management services, field 

observation/documentation and prepared a final engineering 

report. The clean up involved the removal and disposal of 

approximately 2,600 tons of petroleum impacted soils and 

miscellaneous surface debris and the excavation of 

approximately 4,000 yds of clean material in order to access 

the impacted soils. 

 

Corn Hill Redevelopment, Rochester, New York 
(Project Engineer) 

Completed fast-track remediation project that included a 

remedial investigation, remedial design, Corrective Action 

Plan generation, and excavation and off-site disposal of 

hazardous soils impacted with lead. Work completed as a 

design-build project. 

 

399 Gregory Street, Rochester, New York (Project 
Engineer) 

Performed oversight of a remedial design investigation 

pursuant to a NYSDEC Brownfield grant at a former 

automobile service and collision repair facility located at 399 

Gregory Street for the City of Rochester. Investigation 

included utility dye testing, advancement of soil borings, 

installation of groundwater wells, indoor air sampling, and 

laboratory testing of soil and groundwater samples. Also co-

presented with the City of Rochester at public participation 

meetings. 

 

County of Orleans Industrial Development Agency 
(COIDA)*, Medina, New York (Project Manager) 

Client manager for an environmental restoration project in 

Orleans County that will be completed for COIDA. Project 

involves completion of a remedial investigation/alternatives 

analysis (RI/AA) study at the sites. The objective of the RI/AA 

will be to characterize site conditions and develop remedial 

action objectives and general response actions to the basis of 

site contamination issues and the COIDA’s redevelopment 

plans for the site. Also assisted COIDA on completion of a fast 

track Phase II investigation, securing permits, completion of 

SEQRA, completion of endangered flora and fauna studies, 

and evaluated potential wetlands issues for the lease of sub-

parcel of the site to allow an adjacent industrial facility to 

expand via the construction of a new building. 

 

24 Seneca*, Rochester, New York (Project 
Manager) 

Site Investigation and Remedial Alternatives Analysis 

performed on a brownfield site pursuant to a NYSDEC ERP 

Grant. Site Investigation included asbestos, PCB wipe 

sampling, collection and analysis of surface, subsurface and 

groundwater samples, soil gas and data validation.  

 

Former APCO Property, Brownfield Project, 
Rochester, New York (Project Engineer) 

Performed oversight of a design investigation, IRM design 

and implementation, and final remedial design and 

construction pursuant to a NYSDEC Brownfields grant at the 

Former APCO Property for the City of Rochester. Removed six 

underground storage tanks, seven above ground storage 

tanks, miscellaneous debris characterization, off-site disposal 

of 28,500 tons of construction and demolition debris, metals 

and heavy petroleum impacted soils and asbestos containing 

materials, an in situ oxygen injection groundwater 

remediation system, an ex situ biocell to treat 5,500 yd3 of 

gasoline and diesel impacted soils, etc. Work completed as a 

design-build project. 

 

Brooks Landing Redevelopment, Rochester, New 
York (Project Engineer) 

Completed a fast-track remediation project that included a 

remedial investigation, remedial design, Corrective Action 

Plan generation, removal of free product, excavation and 

removal of hazardous soils impacted with chlorinated 

solvents, and the application of Hydrogen Release Compound 

to facilitate in situ groundwater remediation. 
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* denotes projects completed with other firms Design with community in mind 

Chris is a Principal of Environmental Services and Brownfield Grant Specialist. He is a Civil/Environmental 
Engineer with 16 years of consulting experience (nine years with Stantec) specializing in all facets of brownfield 
redevelopment projects, from preparing successful grant applications to helping clients implement effective 
long-term brownfield redevelopment programs. 

Chris has assisted with over 50 successful EPA Brownfield Grant projects in over 10 states. As Stantec’s Subject 
Matter Expert (SME) for Brownfields, he is currently providing Project Management or Quality Assurance/Quality 
Control (QA/QC) and Strategy support for EPA Brownfields Community-Wide Assessment (CWA) and Cleanup 
Grants for over 30 communities throughout the U.S., including VT, IN, WI, CO, UT, NV, CA, OR, WA, and AK. To 
leverage grant funding, Chris routinely assists clients in developing comprehensive funding strategies, which 
can include negotiating cost sharing agreements and identifying other sources of public and private funding 
necessary to complete revitalization efforts. These agreements can result in public/private stakeholders paying 
for up to 50% of Phase I/II Environmental Site Assessment (ESA) and cleanup planning activities on their 
properties, with the other 50% being funding by grants. This approach allows grantees to maximize funding and 
address additional priority brownfield sites. 

Chris has managed over 500 environmental site assessment and/or cleanup projects throughout the US, and 
specializes in the assessment and cleanup of both petroleum and hazardous waste brownfield sites. Chris’ 
diverse technical background and management expertise make him uniquely qualified to manage 
multidiscipline teams required for brownfield redevelopment projects. 
 

EDUCATION 
Bachelor of Engineering Science – 
Civil/Environmental Engineering, University of 
Western Ontario, London, Ontario, 2001 
 
PROJECT EXPERIENCE 
Implementation of EPA Brownfield Grants, Various 
Communities 
Chris has managed and/or assisted with technical aspects of 
over 50 EPA Brownfields Grants throughout the US. Chris 
leads all aspects of EPA Brownfields Grant implementation 
including development funding strategies, oversight of 
QA/QC, grant management and reporting, community 
outreach/ public involvement, site inventory/ prioritization, 
eligibility determinations, Phase I/II ESAs, cleanup/reuse 
planning, and area-wide planning. As Stantec’s Brownfield 
Team Lead and Subject Matter Expert, Chris oversees EPA 
Brownfield Assessment and Cleanup Grant projects for dozens 
of clients in multiple states and EPA Regions. His previous 
EPA Grant experience includes managing projects for 
Milwaukee WI, Goshen IN, Elkhart County IN, Muncie IN, 
Everett WA, Kent WA, and Deschutes County OR. He recently 
assisted Everett and Kent with Final Reporting, and both 
grantees received an excellent review and EPA complimented 
Stantec on the quality of reports. 

Funding Acquisition Services for EPA Brownfield 
Grants, Various Communities 
Chris has secured EPA Brownfields Grants on behalf of dozens 
of urban and rural communities, including Community-Wide 
Assessment (CWA), Area-Wide Planning (AWP), and Cleanup 
Grants. Since 2012, Chris’ team has assisted clients with 
preparing 52 successful EPA Brownfields Grant applications 
(out of 56 total applications prepared), totaling $12M! During 
the FY2017 EPA Brownfields Grant Competition alone, Chris 
helped prepare 12 successful grant applications totaling $5M. 
This included nine successful CWA Grant applications and 
three successful Cleanup Grant applications for 10 
communities in four states! 
 
EPA Targeted Brownfields Assessment (TBA) Funding 
Applications, Various Communities 
Since 2013, Chris has assisted multiple clients in Alaska, Utah 
and Washington with preparing TBA funding applications 
ranging from $25k-$100k. Funding is being utilized to 
perform additional ESA and cleanup planning activities on 
priority brownfield sites determined to be ineligible for use of 
competitive assessment grant funding (e.g. where the grantee 
is also the responsible party, etc.) or where there is no 
competitive grant funding in place. 
 



Christopher D. Gdak  B.E.Sc. 

Principal, Environmental Services/Brownfield Grant Specialist 

 

 

* denotes projects completed with other firms  

Environmental Due Diligence for 500+ Sites, Various 
Locations) 
Chris has completed environmental due diligence projects at 
more than 500 sites since 2001, specializing in historic 
fill/metals-impacted sites, petroleum-impacted sites, and dry 
cleaner/solvent contamination sites. Sites include a wide 
variety of residential, commercial, industrial, and institutional 
properties. Chris performed project management, research, 
planning, oversight, and performance of surface/subsurface 
investigations, including soil, sediment, sludge, groundwater, 
soil gas, and surface water sampling; design, operation, and 
maintenance of various remediation technologies; 
preparation of Phase I/II ESA Reports, Remedial 
Investigation/Feasibility Study (RI/FS) Reports; and 
development of Remedial Objectives, Analysis of Brownfield 
Cleanup Alternatives (ABCAs), and Cleanup Action Plans 
(CAPs). 
 
Phillips 66 Sites, Site Investigation & Remediation, 
Multiple Petroleum Sites throughout the Pacific 
Northwest 
Over a three-year period, Chris managed the environmental 
liabilities of over 100 Phillips66 Sites throughout Washington, 
Oregon, and Alaska. His work included underground-storage 
tank (UST) removals, facility decommissioning, compliance 
monitoring, and investigation and remediation of releases of 
petroleum hydrocarbons and related constituents at retail gas 
stations, bulk storage facilities, terminals, and pipelines. This 
work resulted in obtaining multiple site closures from state 
and federal regulatory agencies. 
 
City of Goshen Brownfields Program*, Goshen, 
Indiana 
Chris assisted with implementation of over $1M of funding, 
including two EPA brownfields assessment grants, 2 cleanup 
grants and multiple State of Indiana brownfields grants 
targeting an historic industrial area located adjacent to the 
Elkhart River. Work included Phase I and II ESAs, site 
investigation, and development of remedial action plans. EPA 
Grant activities performed by Chris included preparation of 
initial site eligibility determination forms, a quality assurance 
project plan (QAPP), site-specific sampling and analysis plans 
(SAPs), and quarterly progress reports (QPRs). Several firsts 
in the history of the EPA Brownfield Grant program were 
reportedly achieved on this project related to effective use of 
the assessment grants for leveraging subsequent cleanup 
grants. 
 
 

Multi-Year Environmental Services Contract*, 
Milwaukee, Wisconsin 
As project engineer for a multi-year environmental services 
contract with the City of Milwaukee, Chris completed over 25 
Phase I/II ESAs and cleanup projects at abandoned or 
underutilized brownfield sites throughout the City. The sites 
ranged from vacant former residential lots to abandoned 
historic manufacturing facilities, rail yards, gas stations, and 
a two-block area of the City targeted for mixed-use 
redevelopment. Most the projects were performed in 
conjunction with redevelopment of City-owned parcels by 
private developers or sites targeted for acquisition by the City. 
A significant number of projects were performed in 
conjunction with EPA Brownfields Grants or other state and 
federal grants. The City of Milwaukee has received more EPA 
Brownfields Grants than any other local government in the 
U.S. Through his work with Milwaukee, Chris gained broad 
experience of best practices for successfully utilizing EPA 
Grant funding and implementing brownfield reuse programs. 
 
Multiple Dry Cleaner Sites*, Illinois 
Chris managed compliance inspections and the assessment 
and remediation of chlorinated and petroleum solvent releases 
from numerous dry cleaner sites participating in the Illinois 
Dry Cleaner Environmental Response Trust Fund Program. 
Work included assessment of impacted soil, groundwater, 
surface water, and sediments; developing site-specific risk-
based remedial objectives; and completing Remedial Action 
Plans (RAPs) and remedial activities. This work resulted in 
multiple site closures through the Illinois Environmental 
Protection Agency (IEPA) Site Remediation Program (SRP). 
 
The “Shops” WWTP Brownfield Redevelopment*, 
Milwaukee, Wisconsin 
This project involved the demolition of the components of a 
former treatment plant and the remediation of contaminated 
soil and groundwater within the Menomonee Valley industrial 
redevelopment center. Services performed include 
management and field oversight of the demolition and 
remediation work. The City was awarded a 2009 Phoenix 
Award, which has resulted in sustainable design guidelines for 
industrial buildings within the business park; development of 
stormwater management facilities that also provide 
recreational space; development of bicycle, walking and bus 
transportation alternatives for workers within the business 
park; and reuse of fill and demolition concrete during 
reconstruction at the project site. As of 2009, six companies 
employing 700 people had constructed new facilities within 
the business park. 
 



David B. Holmes  PG 

Senior Environmental Scientist/Brownfields Grant Specialist 
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Mr. Holmes has more than 30 years of professional consulting experience performing and managing 
environmental assessment, investigation, and cleanup projects and helping public and private sector clients to 
secure funding to implement these projects. David has worked on hundreds of brownfield sites on behalf of 
local government and developer clients throughout the US. He has exceptional experience securing state and 
federal grants to support brownfields redevelopment and habitat restoration projects (with more than 136 
grants and $32.5 million in funding awarded to date). 
 

EDUCATION 
Master of Science Geology, University of Wisconsin, 
Milwaukee, Wisconsin, 1988 
 
Bachelor of Science Geology, University of 
Wisconsin, Milwaukee, Wisconsin, 1984 
 
Doctoral Program Coursework, Ongoing, University 
of Wisconsin, School of Freshwater Science, 
Milwaukee, Wisconsin, (2013-present)  
 
REGISTRATIONS 
Professional Geologist #887-13, State of Wisconsin 

BROWNFIELDS PROJECT EXPERIENCE 
Site Redevelopment Program Development and 
Implementation, Washington County, Wisconsin 

David is assisting Washington County in the development of a 

County-led Site Redevelopment Program - a joint effort 

between the County Planning and Parks Department and the 

County’s lead economic development agency. A goal for the 

program is to integrate the County’s revitalization efforts 

focused on brownfields sites with the County’s economic 

development and business retention /recruitment efforts, with 

a goal of increasing the degree to which brownfields 

redevelopment is effectively linked to private investment and 

jobs creation.  David served initially on an “economic toolbox” 

advisory committee for the County’s lead economic 

development agency, one outcome of which was the successful 

application for a $600,000 USEPA Brownfields Assessment 

Grant awarded in 2014 to a County-led coalition that included 

five of the County’s incorporated cities and villages. David is 

managing implementation of grant-funded activities which 

include a county-wide inventory of brownfield sites, 

community outreach, and assessment and/or reuse planning 

for priority brownfields sites. 

David was the lead writer for a successful application for an 

additional $600,000 USEPA brownfield assessment grant 

awarded in 2017 – a grant which David will also help 

implement.  Over $42M in redevelopment projects are 

currently underway on sites assessed using the County’s initial 

USEPA grant. 
 

USEPA Assessment, Area-Wide Planning, and 
Cleanup Grant Applications Assistance, Various 
Clients (Grant Writer) 

Since 2005, David has authored or coauthored more than 90 

successful applications to the USEPA for brownfields 

assessment, cleanup, area-wide planning, and revolving loan 

fund grants totaling $20 million in funding. David has worked 

with local units of government (including cities, counties, and 

regional agencies) as well as non-profit organizations in 16 

states (AK, CA, CO, FL, IL, IN, KS, MN, ND, NY, OR, SC, SD, 

UT, WA, and WI) in pursuing these grants. David has had 

significant success in working with first time grant applicants 

lacking previous experience in securing funding from USEPA   

Including grants resulting from resubmittal, David’s overall 

success rate exceeds 90%. 

 

USEPA Cleanup Grant Application Assistance, City 
of Rochester, New York (Grant Writer)  
David, in collaboration with Stantec local staff, assisted the 

City of Rochester in preparing an application for USEPA 

FY2013 Cleanup Grant for a (FY2013) for a tax delinquent 

former auto repair and dry cleaning facility located at 937-

941 Genesee Street.   The application was successful, and 

Stantec was retained to implement the cleanup funded in part 

through the $200,000 grant.   Although the City had 

significant past successes in preparing applications on their 

own, the increased “band width” provided by Stantec enabled 

City staff to focus on other priorities during the grant period. 

 

USEPA Brownfield Grant Implementation  

Since 2005, Dave has assisted with implementation of more 

than 30 USEPA brownfield grants in 14 states: AK, CA, CO, IL, 

IN, KS, MN, ND, NV, OR, SD, UT, WA, and WI. 

Responsibilities have included preparation of Quality 

Assurance Project Plans, preparation of eligibility 

determination requests, preparation of site-specific sampling 

and analysis plans, Phase I and II ESAs, environmental site 

investigation report, remedial action plans, and quarterly and 

annual reporting.  



David B. Holmes  PG 

Senior Environmental Scientist/Brownfields Grant Specialist 
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City of Goshen Brownfields Program*, Goshen, 
Indiana (Project Manager) 

David was responsible for implementation of two USEPA 

brownfields assessment grants, two USEPA cleanup grants, 

and five State of Indiana brownfields grants targeting an 

historic industrial area located adjacent to the Elkhart River. 

David was the primary author for brownfield grants totaling 

more than $1.25 million. Work included Phase I and II ESAs, 

site investigation, and development of remedial action plans. 

USEPA grant activities performed by David included 

preparation of initial site eligibility determination forms, a 

quality assurance project plan, site-specific sampling and 

analysis plans, and quarterly progress reports. Several firsts 

in the history of the USEPA brownfield grant program were 

reportedly achieved on this project related to effective use of 

the assessment grants for leveraging subsequent cleanup 

grants. 

 

St. Ann Center for Intergenerational Care, Bucyrus 
Campus Development, Milwaukee, Wisconsin 

David assisted St. Ann Center with environmental issues 

encountered on a 27-parcel brownfield site located in one of 

the poorest neighborhoods in Milwaukee. The property was 

being developed into a $25 million intergenerational care 

center that will employ more than 200 area residents. David 

assisted St. Ann Center in securing three state and USEPA 

brownfields cleanup grants totaling $550,000 to be used to 

complete cleanup at the site.  The two USEPA cleanup grants 

were the first awarded to a not-for-profit entity in Wisconsin. 

 
Brownfields Program*, Elkhart County, Indiana 
(Lead Grant Writer/Project Manager) 

David was responsible for implementation of two USEPA 

brownfields assessment grants awarded to Elkhart County in 

2006. David wrote the grant applications as well as 

applications for two additional assessment grants awarded by 

USEPA in 2009. As part of the brownfield inventory and 

prioritization task, a custom web-based geographic 

information system (GIS) computer application (the “e-Atlas”) 

that uses ESRI ArcGIS Server technology designed specifically 

for brownfields identification, management, and analysis of 

environmental information. As part of the inventory, records 

for 5,600 potential brownfield sites stored in several non-

spatial databases were mapped in the County’s GIS and 

aligned with property parcels.  In addition, more than 

200,000 pages of paper inspection records collected for 

commercial and industrial properties throughout the County 

over 20 years as part of Groundwater Protection Program 

were indexed, scanned and linked into the County’s document 

management system (Laserfiche). The web based GIS 

interface allows users to interact with the information via the 

map, and to view, query, buffer, and link to additional 

content. The e-Atlas subsequently served as the model for a 

similar system known as “INSIT” or Indianapolis Site 

Inventory tool, developed by the City of Indianapolis which is 

also a web based GIS application that utilizes ArcGIS Server 

technology. 

 

White Stone Village Development, Fiduciary Real 
Estate Development and Cobalt Partners LLC, 
Menomonee Falls, Wisconsin 

David is assisting two developer clients (Fiduciary Real Estate 

Development and Cobalt Partners LLC) with environmental 

assessment, funding, and cleanup of the former D&L 

Manufacturing property and adjoining parcels forming a 50-

acre development site in suburban Milwaukee.  Assistance to 

date has included conducting Phase I and II ESAs, 

environmental site investigations, remedial planning, and 

oversight of approximately $2 million in cleanup at the site 

(which includes four former manufacturing facilities, a bulk 

fuel storage facility, and a former gas station).  The site is one 

of the largest redevelopment sites in suburban Milwaukee, 

both in terms of its land area and the value of the expected 

development (>$120 million) which to date includes a Costco 

store, mid-box retail stores, a hotel, and approximately 340 

market rate apartments.  Assistance also included securing 

$500,000 and $250,000 State of Wisconsin brownfield grants 

to help offset environmental cleanup costs. 

 
City of Milwaukee Multi-Year Environmental 
Assessment Contracts*, Milwaukee, Wisconsin 

David was the project manager for three multi-year 

environmental services contracts with the City of Milwaukee 

during 1994 through 2005. As part of these contracts, David 

managed more than 50 environmental assessment or 

environmental cleanup projects involving more than 500 

vacant, abandoned, or underutilized brownfield parcels 

throughout the City. 

The sites assessed ranged from vacant former residential lots 

to landfills, abandoned historic manufacturing facilities, rail 

yards, gas stations, to a 5-1/2 block area of the City being 

targeted for commercial redevelopment. Most of the projects 

were performed in conjunction with redevelopment of City-

owned parcels by private developers, or sites targeted for 

acquisition by the City. A significant number of projects were 

performed in conjunction with USEPA or other state and 

federal grants. Milwaukee is noteworthy in having received 

more USEPA brownfields grants than any other local 

government in the U.S. 



Andrea Pedersen 

Project Specialist, Environmental Services/EPA Brownfield Grant Program 
 

 

Andrea is a Project Specialist with over 11 years of experience working in the environmental consulting industry. 
She specializes in EPA Brownfield Grant application preparation and implementation services. As a key member 
of Stantec’s Brownfield Grant Team, Andrea organizes grant writing and implementation efforts across the US. 
Since 2014, she has contributed to six successful EPA Brownfield Community-Wide Assessment (CWA) Grants 
applications (totaling $3.4M) and three EPA Brownfield Cleanup Grant applications (totaling $600K) with a 100% 
success rate.  

 
EDUCATION 
Bachelor of Arts – Business Management and 
Operations, Washington State University, Pullman, 
Washington, 2008 
 
PROJECT EXPERIENCE 
EPA Brownfield CWA Grant Application Services, 
Various Communities.  
Andrea has helped secure EPA Brownfield CWA Grants on 
behalf of seven urban and rural communities since 2014. 
During the Fiscal Year (FY) 2017 EPA Brownfield Grant 
Competition alone, Andrea helped prepare three successful 
grant applications totaling $1.5M.  
 
City of Spokane, EPA Brownfield Cleanup Grant 
Application Services, Spokane WA. 
During FY2017, Andrea helped the City of Spokane prepare 
three successful EPA Brownfield Cleanup Grant applications 
totaling $600K. Funding will be used to conduct cleanup 
activities at three priority redevelopment sites within the 
City’s 100-acre Riverfront Park. Located in the heart of the 
City, Riverfront Park is the historic site of Expo ’74 (the 
World’s Fair) slated for $64M of improvements (over $3M of 
which include cleanup costs) that are already underway. 
Andrea will provide project management support and assist 
with EPA compliance reporting throughout the grant 
implementation process. 
 
EPA Brownfield Grant Implementation, Various 
Communities. 
Andrea has assisted with implementation of EPA Brownfield 
CWA Grants on behalf of 20 communities throughout the US. 
She provides project management support on EPA Brownfields 
Grant implementation projects, including grant management 
and EPA compliance reporting, community outreach/public 
involvement, site inventory/prioritization, area-wide planning 
(AWP), and editorial review of technical deliverables. She 
recently assisted the Cities of Everett and Kent with Final Close-
Out Reports for their EPA Brownfield CWA Grants. Both 
grantees received an excellent review and EPA complimented 
Stantec on the quality of reports. 
 
Chalkyitsik Traditional Council, Department of 
Housing & Urban Development (HUD) Community 
Development Block Grant (CDBG) for Indian Tribes 
& Alaska Native Villages, Chalkyitsik AK.  
Andrea assisted the Chalkyitsik Traditional Council with 
preparing a CDBG application for a Housing Rehabilitation 
Project. The project will rehabilitate the electrical wiring in 32 
low and moderate income residential homes.

City of Everett, Metro Everett Brownfield 
Redevelopment Study, Everett WA.  
The City of Everett utilized EPA’s AWP approach to complete a 
Brownfield Redevelopment Study as part of their EPA 
Brownfield CWA Grant. Using the AWP approach, the City 
worked with the Brownfield Advisory Committee (BAC), 
Planning Commission/Stakeholder Work Group, and other 
project stakeholders (including businesses, property owners 
and developers) to inventory, prioritize, assess, and develop 
cleanup/reuse plans for catalyst brownfield sites and 
redevelopment focus areas throughout Metro Everett. Metro 
Everett was prioritized for a Brownfield Redevelopment Study 
based on the results of the comprehensive city-wide inventory 
of brownfield sites, feedback from the City’s BAC, and a desire 
to consolidate and update components of grant-funded 
activities and previous planning/visioning efforts. Andrea 
assisted with preparing the final Report summarizing the 
methodology and results of the study. The Report will provide 
a foundation for attracting increased interest of developers 
who will purchase, cleanup, and redevelop brownfield sites in 
Metro Everett – with the confidence and knowledge that the 
projects have the support of the community, and that 
impediments to development associated with infrastructure 
and other needs have been identified and will be addressed. 
 
Connect to Innovate Grant Application Services, 
Yukon Government.  
Andrea helped prepare two grant applications to secure 
$120M of federal funding on behalf of the Yukon Government 
for broadband infrastructure projects that will bring high-
speed Internet to rural and remote communities. In these 
communities, challenging geography, and smaller populations 
present barriers to private sector investment in building, 
operating and maintaining infrastructure. The proposed 
projects will support new "backbone" infrastructure to connect 
institutions like schools and hospitals with a portion of 
funding for upgrades and "last-mile" infrastructure to 
households and businesses. An application requesting $60M of 
funding was submitted during the 2017 funding cycle and a 
second application requesting another $60M funding will be 
submitted during the 2018 funding cycle.  
 
  



Stephen Kearney 
Senior Planner and Community Outreach 
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As a project manager and senior planner within Stantec's Urban Group, Steve is focused on developing urban 
revitalization plans at both neighborhood and district levels.  Before joining Stantec, Steve was a senior planner 
at Goody Clancy, where he was the project manager for several HUD Choice Neighborhoods planning efforts 
and an arts and innovation district plan that was recently awarded a 2014 APA National Excellence Award.  In 
all projects, Steve structured and led the community engagement process; coordinated the work of multi-firm 
teams; and wrote and developed the final planning documents. Steve’s experience also includes the public 
sector, where he was the deputy director of planning for the City of Syracuse. While working for the city, he 
developed a fundamental knowledge of municipal planning and operational issues and gained significant 
experience in city/regional comprehensive plan development, design guidelines and land use planning, 
brownfield redevelopment, and effective implementation strategies.  Steve most enjoys the aspect of 
community and stakeholder engagement in his work, highlighted by his exemplary skills in public workshop and 
meeting facilitation, community engagement and consensus building. 
 

EDUCATION 
Bachelor of Arts, English, Skidmore College, 
Saratoga Springs, NY, 1995 
 
Master of Landscape Architecture, State University 
of New York, Syracuse, NY, 2005 
 
MEMBERSHIPS 
Member, Alpha Sigma Lambda National Honor 
Society 
 

Member, American Planning Association 
 
AWARDS 
2016 Downtown Achievement Awards: Planning 
Certificate of Merit, Downtown Brockton Strategic 
Action Plan 
 

2014 Alabama Chapter of the American Planning 
Association Award for Outstanding Comprehensive 
Plan, City of Birmingham Comprehensive Plan 
 

2014 American Planning Association National 
Planning Excellence Award for Innovation in 
Economic Development and Planning, East 
Franklinton Creative Communities District Plan, 
Columbus, OH 
 
 
 

PROJECT EXPERIENCE 
Master Planning / Urban Design 
Route 419 Town Center, Roanoke, VA 
Project manager for a freshly completed plan to rethink as 
suburban corridor, anchored by a struggling mall, as a 
walkable, mixed-use town center. Created on an accelerated 
schedule, the plan will guide a market-driven retrofit of the 
mall site, introducing more than 750 units of housing, new 
walkable retail, and a community open space. The plan 
improves quality of life for area residents, protects existing 
cultural assets, and outlines a complete streets redesign for the 
corridor. 
 
Dayton Mall Area Master Plan, Dayton, Ohio 
Leading the development of  a long-range master plan to 
transform a successful two-square-mile, car-oriented area 
around the Dayton Mall into an economically competitive, 
walkable and identifiable “21st Century Urban Village.” 
 
Downtown Brockton Action Strategy, Brockton, 
Massachusetts 
Project manager for an implementation-focused revitalization 
and redevelopment strategy for the downtown area of 
Brockton. The plan calls for higher density mixed-use 
buildings, streetscape improvements, and innovative new 
amenities to attract residents, workers, and visitors to 
downtown. 
 
 
 



Stephen Kearney 
Senior Planner and Community Outreach 
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Friendship Court Master Plan, Charlottesville, VA 
Led the development of a master plan that transforms a low-
income housing development into a new connected, mixed-use, 
mixed-income neighborhood in the heart of downtown 
Charlottesville. 
 
Delhi Pike Strategic Redevelopment Plan, Delhi 
Township, Ohio 
Leading the development of  a 10-year master plan to 
transform a two mile corridor of aging strip-retail 
commercial development into “Main Street” environment with 
new public gathering spaces. 
 
Near East Side Neighborhood Master Plan*, 
Columbus, Ohio (Project Manager) 
Provided redevelopment and reinvestment master planning to 
shape a consensus-based investment strategy for an 800-acre 
urban neighborhood. The neighborhood has served as a major 
historic center of the African-American community in 
Columbus. 
 
East Franklinton Creative Community District 
Revitalization Plan*, Columbus, Ohio (Project 
Manager) 
Provided a vision and implementation plan for transforming 
an underutilized 200-acre urban neighborhood adjacent to 
Columbus’s central business district into a residential and 
commercial area for creative professionals. The plan received 
a 2013 Congress for the New Urbanism Honorable Mention. 
 
  
Feasibility Study 
DC Streetcar Land Use Study*, Washington, DC 
(Senior Planner) 
Identified existing uses, opportunities, and constraints along 
proposed and alternative streetcar corridors throughout DC.  
The study included and analysis of economic development 
opportunities and land use and zoning changes along the 
proposed corridors.  The study won a 2011 Congress for the 
New Urbanism Charter Award. 
 
Charles Street Trolley Study*, Baltimore, Maryland 
(Project Manager) 
Examined the land use and economic impacts along a 
proposed 3.5-mile trolley route.  The route would serve as a 
key connector for prominent institutions, cultural landmarks, 
residential neighborhoods, employment enters, as well as 
other existing and planned transit systems. 
 

Community Planning 
New Bern Brownfields Area-Wide Planning Pilot 
Program*, New Bern, North Carolina (Project 
Manager) 
Provided a revitalization plan for a historically African-
American neighborhood that had experienced significant 
decline.  The plan's focus consisted of the development of a 
community-driven planning framework to advance economic 
development and job creation, as well as framing both local 
environmental and public health challenges. 
 
Baltimore Choice Neighborhood Transformation 
Plan*, Baltimore, Maryland (Project Manager) 
Provided both physical and supportive services/education 
planning in conjunction with the HUD’s Choice Neighborhoods 
grant program, which aims to transform neighborhoods of 
concentrated poverty into healthy mixed-income 
neighborhoods of long-term viability. 
 
CHASE Planning and Economic Development 
Strategy*, Washington, DC (Project Manager) 
Provided planning for the Congress Heights-Anacostia-St. 
Elizabeths area of Ward 8 in DC to produce a new vision for 
future development, especially concerning workforce 
development, retail/commercial revitalization, redevelopment 
opportunity sites, affordable housing, and transportation. The 
project identified a strategy for leveraging public and private 
investments, as well as gaps and opportunities for future 
development. 
 
Church Hill North Neighborhood Stabilization*, 
Richmond, Virginia (Project Manager) 
In conjunction with the Richmond Housing Authority and The 
Community Builders, this transformation plan addresses the 
redevelopment of several public housing complexes.  The 
comprehensive plan emphasizes the creation of vibrant, 
sustainable and connected neighborhoods in a mixed-income, 
mixed-use community, with the goal of maximizing social and 
human capital. 
 



Nicholas Faust 
GIS Analyst 
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As a Geographic Information System (GIS) Analyst for Stantec, Nick has experience providing geographic 
support to a wide array of projects. He has generated maps and spatial analyses to visually and statistically 
support National Environmental Policy Act (NEPA) documents. Nick also utilizes his skill with Python computer 
programming to automate and expedite GIS processes. 
 
EDUCATION 
BS, Geography, University of Utah, Salt Lake City, 
Utah, 2010 
 
Certificate in Geographic Information Science, 
University of Utah, Salt Lake City, Utah, 2010 
 
PROJECT EXPERIENCE 
Brownfield GIS Inventory – City of Provo, Utah 

Nick utilized GIS to assemble a comprehensive inventory of 
parcels, zoning, and environmental listing information for 
Provo’s defined area of interest.  This information was 
compiled into a detailed spreadsheet that allows the user to 
sort, query, and search for parcel and environmental 
information.  The hyperlinks that Mr. Faust embedded into the 
document provide easy access points to Google Maps, 
assessor/zoning information, other sheets within the 
document, and the EPA FRS program listing.  This inventory 
was funded by Provo’s EPA Brownfield Assessment Grant 
awarded in 2016. 
 

Brownfield GIS Inventory – Uintah Basin Association 
of Governments (UBAOG), Duchesne County, Utah 

Mr. Faust created a detailed GIS inventory of Duchesne 
County, Utah to assist with brownfield site prioritization 
efforts to help guide the site selection process for future 
assessment and redevelopment activities. The inventory was 
funded by UBAOG’s EPA Brownfield Assessment Grant 
awarded in 2016. The deliverable included both a 
comprehensive excel database and an interactive webmap. 
The webmap tool provides a spatial view of the inventory area 
and allows the user to zoom in on individual properties and 
obtain additional information about a site or parcel. The 
inventory was coordinated with local City and County GIS 
departments, allowing data to be produced in a manner that 
interfaces with existing resources so the inventory can serve 
as a long-terming planning tool. 

 

 
Figures/GIS Analysis for Environmental Impact 
Statement, DCRT, Arizona and California (GIS 
Analyst) 

Nick is the lead GIS analyst for the Ten West Link EIS. He is 

responsible for creating maps and figures for the EIS 

document and other associated reports. He is also responsible 

for providing impact calculations to quantify the potential 

impact of alternative routes for various environmental 

parameters. 

 

3D Modeling/Cross Section, Nevada (GIS Analyst) 

Nick created a 3D model of a proposed open pit mine and its 

surrounding terrain from CAD drawings. The 3D model was 

then used to create cross sections to accurately show the slope 

and step features of the mine pit. 

 

Canopy Classification, Idaho (GIS Analyst) 

Using color infrared (CIR) aerial imagery, Nick used image 

classification techniques to categorize the image as canopy, 

shrub/grassland, or other/disturbed areas. This analysis was 

then used to predict the percent canopy cover for various 

vegetation stands within the project area. 

 

Figure Production - Time Oil Company, Washington 
and Oregon (GIS Analyst) 

Nick streamlined the production of figures by creating and 

implementing an efficient mapping process using data 

extracted directly from the project database. He worked 

closely with the project database manager to create quarterly 

and annual environmental maps and figures to report both 

soil and groundwater sampling and monitoring results, 

including contour and contaminant plume maps. 

 

Threats Analysis, United States (GIS Project 
Specialist) 

Nick created a series of maps to illustrate threat potential 

ratings for a stretch of pipeline. The analysis included 

evaluating natural hazards and population centers, as well as 

internal pipeline hazards. 

 



Nicholas Faust 
GIS Analyst 

 

 

* denotes projects completed with other firms  

Aquifer Vulnerability Mapping, Canada (GIS Project 
Specialist) 

Nick assisted in the creation of cartographic products to depict 

groundwater pollution potential in accordance with the 

Environmental Protection Agency (EPA) DRASTIC Model. 

 

Visual Simulation*, Nevada (GIS Analyst) 

Using Photoshop and 3D GIS software (ArcScene), Nick was 

able to create photorealistic simulations of a mine site 

including waste rock facility, powerline, and mine facilities. 

He also applied vegetation textures to represent various stages 

of reclamation throughout various stages of mine operation. 

 

Viewshed Analysis*, Nevada (GIS Analyst) 

Nick used Python scripting to batch process viewshed analyst 

for 52 Golden Eagle nests. He was able to determine which 

nests were within line of sight of a proposed mine, and 

provided the results to field crews for a more detailed survey. 

 

Cumulative Effects Study*, Nevada (GIS Analyst) 

Using Python, Nick was able to identify townships that were 

wholly within a cumulative effects study area, and if not 

wholly within the study area identify the sections of that 

township that were. This information was provided to an 

analyst to more easily identify potential conflicts. 

 

Car Accident Map*, Utah (GIS Analyst) 

Using police camera footage, police report notes, and aerial 

imagery, Nick created a map depicting the positions of more 

than 20 vehicles involved in a collision for evidentiary 

purposes. 

 

Figures for Environmental Impact Statement*, 
Arizona (GIS Analyst) 

Nick was responsible for creating and updating over 50 maps 

for use in an Environmental Impact Statement. These maps 

covered various topics including: project location, alternatives 

considered, wildlife, hydrology, visual impact, and more. 

 

Viewshed Analysis I*, Arizona (GIS Analyst) 

Nick used ESRI spatial analyst tools to examine the visual 

impact a power line would have on a scenic stretch of 

roadway. He calculated the amount of time each pole crossing 

would be visible, assuming the driver was traveling the speed 

limit. The project was transformed into 3D, allowing Nick to 

virtually drive the roadway for a first hand feel of the visual 

impact. 

 

 

Groundwater Contamination Modeling*, Salt Lake 
City, Utah (GIS Research Assistant) 

Nick worked on a large scale project to model ground water 

contamination for private wells across the lower 48 states. 

Tasks included creating a custom Python script to model 

roughly 5,000 aquifer boundaries from a point data set 

consisting of 273,000 well locations and assisting in the 

creation of more than 12,000 maps detailing final results. 

 

Network Analysis*, Salt Lake City, Utah (GIS 
Research Assistant) 

Nick utilized the network analyst extension to calculate travel 

times and distances for cancer patients to the nearest 

treatment facility. With patients located in 26 different states, 

and due to limitations of ArcGIS software, a workaround was 

developed using ModelBuilder to successfully complete the 

project. 

 

Python Scripting*, Salt Lake City, Utah (GIS Analyst) 

Utilizing the Python scripting language, Nick created over 20 

custom geoprocessing tools to add specialized capabilities to 

the ArcGIS software platform. These tools help with efficiency 

and accuracy while performing tedious tasks. 

 

Python Scripting/Tool Development, Salt Lake City, 
Utah (GIS Analyst) 

Utilizing python, Nick worked with project specialists to create 

a customized GIS tool set that automated FEMA C4 analysis. 

C4 is part of FEMA’s Coordinated Needs Management 

Strategy, which is a spatial database of stream centerlines 

representing the validity of floodplain modeling. C4 is a 

critical check 4 to assess the addition/removal of a major flood 

control structure. The tool set that Nick programmed greatly 

helps with consistency, accuracy, and efficiency, while 

simultaneously making for a simplified user experience. 

 

Data Management*, Salt Lake City, Utah (GIS 
Analyst) 

Nick created a custom tool using Python to standardize JBR’s 

GIS data structure (folder, map templates, and geodatabases). 

The tool is easy to use because of its Graphic User Interface 

and simple layout. He presented this Python tool at the Salt 

Lake GIS User Group meeting on February 12, 2014. Nick later 

presented an updated version of the tool at the ESRI User 

Conference on July 15, 2014. 

 



Laura Best 
Hydrogeologist 
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Laura has been working at Stantec for over 4 years since graduating from the University at Buffalo (UB) with an 
MS focused on physical hydrology and groundwater modeling. At Stantec Laura has contributed to a variety of 
projects ranging from site investigation, remediation, and monitoring, to desktop natural resource review and 
permitting, to regulatory reporting and site management. Field activities have included groundwater sampling, 
aquifer testing, test pit and drilling programs with soil sampling, indoor air/sub-slab vapor sampling, 
construction/excavation oversight, and well installation/development oversight. Laura uses GIS on many 
projects for both analysis and report preparation, as well as Groundwater Vistas for groundwater flow 
modeling/contaminant fate and transport.  
 
EDUCATION 
B.A. Geological Sciences, State University of New 
York, College at Geneseo, Geneseo, New York, 
2010 
 
M.S. Geological Sciences, State University of New 
York, University at Buffalo, Buffalo, New York, 2013 
 
CERTIFICATIONS & TRAINING 
40-Hour OSHA HAZWOPER Standard, 29 CFR 
1910.120, Amherst, New York, 2013 
 
8-hour OSHA HAZWOPER Refresher, 29 CFR 
1910.120, Rochester, New York, 2017 
 
8-hour OSHA HAZWOPER Supervisor Training, 29 CFR 
1910.120(e)(4), Rochester, New York, 2015 
 
10-hour OSHA Construction Safety Training, 29 CFR 
1926, Rochester, New York, 2015 
 
American Heart Association First Aid/CPR/AED 
Rochester, New York, 2017 
 
PROJECT EXPERIENCE 
Former Carriage Factory, Rochester, New York 

Assisted with slug test data analysis, construction 
observations, test borings/soil characterization, community 
air monitoring, stockpiled soil sampling, groundwater 
sampling, groundwater/bedrock contour map development in 
GIS, ERD injection program, and RI report/monthly progress 
reporting preparation for a Brownfield Cleanup Program 
Remedial Investigation. 
 

Ward Street Site, Rochester, New York 

Assisted with groundwater sampling as part of a monitoring 
program for a Brownfield Cleanup site. 

Canandaigua Multi-Brownfield Site 
Redevelopment, Canandaigua, New York 

Assisted in installing passive soil gas samplers, test boring 

installation and soil characterization, community air 

monitoring, monitoring well installation and well 

development, groundwater sampling, aquifer testing, slug test 

data analysis, and RI report preparation as part of a 

Brownfield Cleanup Program Remedial Investigation.  
 

Astoria Steel Site, Astoria, New York 

Assisted in report preparation of Phase I and Phase II 

Environmental Site Assessments prior to Site’s acceptance to 

the Brownfield Cleanup Program. Assisted in test pit and soil 

boring program, monitoring well installation and well 

development, groundwater sampling, slug test data analysis, 

RI report preparation, and NYSDEC EDD preparation as part 

of the BCP investigation reporting (RIR). Prepared GIS figures 

for reporting using EnviroInsite software. 

 

Former Alliance Metal Stamping & Fabrication 
Facility, Rochester, New York 

Assisted with groundwater sampling, monitoring well 

installation and development oversight, RI report preparation 

(including groundwater contour figure generation), and 

NYSDEC EDD preparation for a Brownfield Cleanup Program 

Remedial Investigation. Performed indoor air/outdoor air 

testing as part of an SVI investigation. 

 

Buell Automatics, Rochester, New York 

Performed groundwater sampling and LNAPL monitoring for 

a Brownfield Cleanup remedial program and assisted with an 

EISB injection program. Performed indoor air, sub-slab 

vapor, and outdoor air testing as part of an SVI investigation 

including chemical inventory of Site and neighboring facilities. 

 

937 Genesee Street, Rochester, New York 

Performed low-flow groundwater sampling as part of a 

monitoring program following remedial excavation. Prepared 

GIS figures for remedial excavation reporting. 

 



Laura Best 
Hydrogeologist  
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NYSDOT Miller Hill Yard, Hornell, New York 

Collected groundwater samples using low-flow methodology, 

developed groundwater contour maps using GIS, performed 

slug testing, and assisted in preparation of soil sampling, 

groundwater sampling, and Site Characterization work plans 

for further site investigation. Assisted with community air 

monitoring, soil boring, and impacted soil 

screening/stockpiling. 

 

NYSDOT Traffic Signal, Auburn, New York 

Oversaw the excavation of petroleum-impacted soil during a 

ROW area excavation for the installation of a new traffic 

signal. Performed soil screening and collected waste 

characterization samples for assisting in the coordination of 

offsite disposal. 

 

NYSDOT Intersection Expansion, Webster, New York 

Performed a limited Phase II ESA involving test boring soil 

classification and collection of soil samples for laboratory 

analysis; and prepared report (including GIS figure 

development). 

 

820 Linden Avenue, Pittsford, New York 

Performed a Limited Phase II investigation involving test 

borings/subsurface soil sampling, temporary well installation 

and groundwater sampling, and SVI assessment including 

chemical inventory and indoor air/outdoor air/sub-slab soil 

vapor testing. 

 

920 Exchange Street, Rochester, New York 

Performed a confirmatory Phase II investigation involving 

test borings, well installation oversight, and sampling (soil, 

concrete, sump water, and groundwater). 

 

Karges & Uhlen Place, Rochester, New York 

Performed a Phase II Environmental Site Assessment 

involving test pits, test borings, well installation oversight, 

and sampling (surface and subsurface soil and groundwater). 

 

Stadium Estates, Rochester, New York 

Performed a Phase II Environmental Site Assessment 

involving test pits, test borings, well installation oversight, 

and sampling (subsurface soil and groundwater). Completed a 

HUD noise assessment for the proposed development use 

subject to the Noise Abatement and Control standards (24 CFR 

Part 51 Subpart B, Noise Abatement and Control). 

 

Cargill Plant, Lansing, New York 

Oversaw the excavation of soil following a transformer spill 

and collected waste characterization and confirmatory 

samples. Coordinated regulatory reporting of confirmatory 

samples to achieve spill closure. 

 

Tower Drive, Brighton, New York 

Performed a limited Phase II ESA involving test boring soil 

classification and collection of concrete and soil samples for 

laboratory analysis; and prepared report (including GIS 

figure development). 

 

Buckeye Rochester North Terminal, Rochester, New 
York 

Performed groundwater sampling and limited O&M activities 

(SVE/sparge system and P&T system). Assisted with 

preparation of quarterly regulatory reports, including 

preparation of groundwater contour maps and evaluation of 

analytical results as part of a spill remediation program. 

Prepared monthly DMRs as part of compliance reporting for a 

county discharge permit for outfall from the P&T system. 

 

Former Lockheed-Martin Facility, Utica, New York 

Performed quarterly groundwater monitoring and generated 

quarterly groundwater summaries including evaluation of 

analytical data and generation of groundwater contour plans 

as part of a remediation and monitoring program. Prepared 

monthly SPDES DMRs for a remediation system discharge 

permit, assisted with data management for quarterly 

analytical data, coordinated NYSDEC EDD submissions, and 

assisted in preparation of a Site Management Plan. Prepared 

and implemented a Work Plan for additional soil investigation 

for remedial excavation design including surface and 

subsurface soil sampling and usage of MIP technology. 

Prepared supplemental investigation WPs for additional soil 

delineation. Performed annual vapor intrusion monitoring 

and assisted in preparation and implementation of a Work 

Plan for further SVI assessment. 

 

 



Katie Nelson 
Environmental Scientist 
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Ms. Premo is an Environmental Scientist with degrees in Geology and Environmental Science.  Her experience 
includes Phase I and II Environmental Site Assessments, Asbestos Sampling, GIS Mapping, and Brownfield 
Cleanup Program Site Investigation and Remediation.  Katie was selected as a Board Member for the 
Rochester Environmental Commission as an Environmental Reviewer for the City of Rochester. 
 

EDUCATION 
Master of Science, Environmental Science, 
Rochester Institute of Technology, Rochester, New 
York, 2011 
 
Bachelor of Science, Geology, Hobart and William 
Smith, Geneva, New York, 2009 
 
40-Hour OSHA HAZWOPER Standard, 29 CFR 
1910.120, Rochester, New York, 2011 
 
REGISTRATIONS 
Asbestos Inspector, New York State Department of 
Labor 
 

Mold Assessment Consultant, New York State 
Department of Labor 
 

Lead Inspector/Risk Assessor, United States 
Environmental Protection Agency 
 
MEMBERSHIPS 
Member, National Association of Women In 
Construction 
 

Commissioner, Rochester Environmental 
Commission 
 

Member, Women of Wastewater, New York Water 
Environment Association, Inc. 
 
PROJECT EXPERIENCE 
Former Alliance Metal Facility, Gates, New York 

Served as the Field Team Leader for the remedial 
investigation at a state brownfield site.  Ms. Nelson took sub 
slab soil vapor samples and indoor air samples, installed soil 
borings, bedrock wells and performed two rounds of 
groundwater sampling. 

Canandaigua Lake Front Property, Canandaigua, 
New York 

Served as Field Team Leader for Remedial Investigation on 
the lake front property.  Work included installation of soil 
boring, took surface soil samples, installed overburden wells 
and sampled groundwater as part of the remedial 
investigation of a state Brownfield Cleanup Program. 
 

Astoria Steel Site, Astoria, Queens, New York 

Ms. Nelson served as the Field Team Leader for the Remedial 

Investigation of a former foundry site in the state Brownfield 

Cleanup Program and assisted in emergency cleanup 

measures on the site.  Ms. Nelson oversaw the installations of 

soil borings, overburden monitoring wells, test pits, collected 

groundwater samples as part this investigation and conducted 

a hazardous building materials sampling program. 

 

Asbestos Surveys, New York 

Has performed several asbestos surveys within the state of 

New York including commercial buildings and at an academic 

institution. 

 

Hazardous Material Assessments, Various Bridge 
Projects, New York 

Has performed numerous hazardous material assessments, 

including asbestos and lead paint sampling for bridges located 

throughout upstate New York. 

 

Victor Insulators, Victor, New York 

Has performed and submitted reports for groundwater 

sampling at on active industrial landfills part of New York 

Permit 360 requirements for the past five years. 

 

Buckeye Rochester North Terminal, Rochester, New 
York 

Assisted with groundwater sampling as part of a spill 

remediation program. 

 



Katie Nelson 
Environmental Scientist 
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Waste Management, Mt Read Boulevard, 
Rochester, New York 

Oversaw impacted soil excavation and received spill closure 

from the NYSDEC for a spill that was discovered while Waste 

Management was installing a new natural gas line at a fleet 

service facility. 

 

Genesee Street Supplemental Phase II 
Environmental Site Assessment, Rochester, New 
York 

Performed field work for a supplemental Phase II 

Environmental Site Assessment which involved soil sampling, 

bedrock coring, and groundwater sampling. 

 

Rochester Genesee Transportation Authority 

Performed soil and groundwater sampling at a bus garage 

facility. 

 

Phase I & II Environmental Site Assessment, 
Warrensburg Health Center, New York 

Performed a Phase I Environmental Site Assessment and 

limited Phase II Environmental Site Assessment as part of the 

redevelopment of the Warrensburg Health Center. 

 

Due Diligence, Industrial Properties, Various 
Locations, New York 

Assisted in reviewing and compiling Phase I Environmental 

Site Assessments or Desktop reviews for seventeen properties 

in Northern New York State. 

 

Charlotte Phase I & II Environmental Site Assessment 

Performed a Phase I Environmental Site Assessment at a label 

manufacturing facility in the Charlotte area in Rochester, NY. 

A follow up Phase II involved soil and groundwater sampling. 

 

Phase I Environmental Site Assessments, Various 
Locations 

Prepared Phase I ESA reports for various locations in New 

York, Pennsylvania and New Jersey. 

 

Monroe Avenue Phase II Environmental Site 
Assessment 

Performed a Phase II Environmental Site Assessment 

involving soil and groundwater sampling at this former 

woodworking facility. 

 

Buell Automatics, Inc. Brownfield Cleanup Program, 
Town of Gates, New York 

Assisted with construction observation services during 

implementation of Interim Remedial Measures involving soil 

excavation and off-site disposal, in-situ groundwater 

treatment; underground injection program; soil and 

groundwater sampling; and the community air monitoring 

program. 

 

Former Allegany Bitumens Belmont Asphalt Plant, 
Belmont, New York 

Assisted with construction observation services during 

implementation of Interim Remedial Measures involving soil 

excavation and off-site disposal, in-situ groundwater 

treatment; soil and groundwater sampling; and the 

community air monitoring program. 

 

Ward Street, Rochester, New York 

Performed groundwater sampling as port of on Enhanced 

Reductive Dechlorination program to treat residual 

groundwater impacts in-situ. 

 

National Grid, Various Locations, New York 

Performs desktop reviews for proposed work on utility lines 

throughout New York State and prepares applicable permits 

for work in wetlands or near protected streams. 

 

Town of Brighton - SEQR Consultant, Brighton, New 
York 

Assisted the Town of Brighton in reviewing a Draft Scope and 

Draft Environmental Impact Statement (DEIS). 

 

Cargill Salt, Ithaca, New York 

Performed field work and analysis for a noise dosimetry 

survey and oil mist air monitoring. 

 

Particulate Monitoring, Various Industrial Locations 

Performed field work and analysis for particulate monitoring 

at various industrial locations. 

 

Indoor Air Quality/Mold, Various Locations 

Performed field work and analysis for several indoor air 

quality/mold investigations. 

 



Robert Mahoney  PG 

Senior Environmental Geologist 
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With 37 years of experience, Mr. Mahoney has worked on a wide range of environmental investigation and 
remediation projects, and geologic/geotechnical assessments.  His extensive environmental project 
experience includes numerous local, regional and national Phase I Environmental Site Assessments and Phase II 
and Remedial Investigations. He also has extensive experience with underground storage tank removal and 
cleanup, oversight of soil/groundwater remediation of solvent, petroleum and heavy metal releases.  
Responsibilities include preparation of work plan and report documents for regulatory submittals, field 
investigation management, remedial cost estimating and field program oversight.  Mr. Mahoney also has 
experience in managing Operation Maintenance and Monitoring (OM&M) programs for remedial systems. 
 
The nature of these sites has varied and includes former or current commercial/industrial facilities, petroleum-
related facilities, landfills and site redevelopment projects. This work has been performed under a variety of 
regulatory programs for clients including manufacturers, developers and other private enterprises, attorneys, 
banks, municipalities and state agencies. 
 
Mr. Mahoney also has extensive experience in geotechnical investigation and geologic characterization for 
utilities, tunnels, dams, mines, rock slopes and structures.  He has also had considerable involvement in 
environmental permitting related to natural gas drilling, hydraulic fracturing and petroleum distribution pipeline 
installation. 
 
EDUCATION 
 
Bachelor of Arts, Geology, State University of New 
York at Geneseo, Geneseo, New York, 1980 
 
Associate of Science, Liberal Arts, Monroe 
Community College, Rochester, New York, 1977 
 
Advanced Hydrogeology Courses, University of 
Rochester, Rochester, New York, 1990 
 
Pennsylvania Department of Environmental 
Protection – Erosion and Sedimentation Control 
Permit Training, Harrisburg, Pennsylvania, 2010 
 
REGISTRATIONS 
Professional Geologist #PG 2277, Commonwealth 
of Pennsylvania 
 
MEMBERSHIPS 
Member, Buffalo Association of Professional 
Geologists, Inc. 
 

Member, New York State Council of Professional 
Geologists 
 

PROJECT EXPERIENCE 
Phase I & II Environmental Site Assessment, Former 
Automotive Facility, USEPA Brownfield Assessment 
Program, Rochester, New York 
Project Geologist for Phase I and II investigation phases at a 
City of Rochester BAP site where releases from a former 
facility have impacted soil and groundwater in a dense urban 
setting.  Developed budgets, Work Plans, QAPP, and 
investigation reports.  Work is ongoing and supplemental 
Phase II investigations are underway. 
 
Commercial Property Due Diligence Program, 
General Motors Corporation*, Nationwide 
Program and Project Manager for real estate due diligence 
program (Phase I and Phase II ESA investigations) for GM at 
up to 200 auto dealerships and other commercial properties 
per year in over 40 states. Responsible for development and 
startup of the program; coordinated a team that included two 
other environmental consulting firms; maintained quality 
control of the program; engaged and managed subconsultants 
as required. Also arranged remedial actions on a number of 
sites. 

Phase I/II Environmental Site Assessments, Rite Aid 
Stores*, Rochester, New York 
Project Manager for environmental investigations at 
approximately 20 sites to assess site history, subsurface 
conditions, contaminant presence and potential remediation 
scenarios. Oversaw petroleum remediation of soil and/or 
groundwater at several sites. 

 



Robert Mahoney  PG 

Senior Environmental Geologist 

 

 

 

Brownfield Cleanup Site,  
Former Carriage Factory 
Rochester, New York 
Project Geologist and Field Manager for Investigation and 
remediation of impacted soil and groundwater.  Impacts 
included exterior Urban Fill soil containing ash and cinders  
with elevated levels of lead, mercury and SVOCs, and interior 
soils with elevated levels of VOCs from solvents and 
petroleum.  Groundwater contained high levels of chlorinated 
VOCs.  Managed remedial field investigations, oversaw 
construction and IRM implementation, and prepared work 
plans and reports related to soil removal and disposal, and 
Enhanced Reductive Dechlorination of CVOCs in 
groundwater.  The project was granted a BCP Certificate of 
Completion. 
 

Brownfield Cleanup Site, Former Allegany Bitumens 
Asphalt Plant, Belmont, New York 
Project Geologist for a Brownfield Cleanup Program site with 
multiple Areas of Concern requiring remediation, including a 
chlorinated VOC source area and groundwater plume, and 
large area of petroleum product in soil and groundwater. 
Prepared Remedial Alternatives Analysis and Interim 
Remedial Measures Work Plan, developed Contractor Bid 
packages, oversaw Contractor activities during 
implementation and documented activities and results. The 
project was granted a BCP Certificate of Completion. 
 

Phase I & II Environmental Site Assessments 
Former Automotive Facility 
City of Rochester Site / USEPA Brownfield 
Assessment Program 
Rochester, New York 
Project Geologist for Phase I and II investigation phases at a 
City of Rochester BAP site where releases from a former 
facility have impacted soil and groundwater in a dense urban 
setting.  Developed budgets, Work Plans, QAPP, and 
investigation reports.  Work is ongoing and remedial design is 
underway. 

 
Brownfield Cleanup Site 
Mercury-Impacted Soil Remediation, H&B 
Enterprises*, Wolcott, New York 

Project Manager for the Remediation Phase of this NYSDEC 
Brownfield Cleanup Program Site with mercury-impacted 
soil. Oversaw excavation and offsite disposal of over 1,300 
tons of soil. The project includes fulfilling all remedial and 
post-remedial requirements of the BCP, including an 
environmental easement. 

 
 
 
 
 

Former Emerson Street Landfill*,  
Rochester, New York 

Project Geologist for a hydrogeologic investigation of a large 
former municipal landfill. Planned and oversaw installation of 
a network of supplemental bedrock monitoring wells, 
provided geologic QA/QC of subsurface logging. Performed 
interpretation of geologic and hydrogeologic data and 
developed preliminary hydrogeologic summary report. 
 

Brownfield Cleanup Site 
Former Alliance Metal Stamping Facility,  
Rochester, New York 

Project Geologist for a Brownfield Cleanup Program 
investigation of a large former metal fabrication facility with 
documented chlorinated VOC contamination in soil, 
groundwater, soil vapor and indoor air. Assisted in 
preparation of the Remedial Investigation Work Plan, and 
planning and preparation for initial RI field work phases. 
 
Petroleum Impacted Soil Removal 
Former Dry Cleaning Facility  
Rochester, New York 
Project Geologist for a remedial program for City of Rochester 
that included excavation of two areas impacted with 
petroleum, and removal of an orphan Stoddard Solvent tank.  
The Site was investigated and remediated under USEPA 
Brownfield Cleanup Grant site.  Developed Corrective Action 
Plan and QAPP, assisted with management of remedial 
implementation, prepared Remedial Construction Closure 
Report. 
 
Subsurface Petroleum Product Remediation, 
Conifer Realty, F.I.G.H.T. Village*, Rochester, New 
York 

Project Manager for Remediation at this site where a 30-yr.-
old spill from a leaking fuel oil pipe had left thousands of 
gallons of product in the subsurface. Oversaw UST removal, 
design and installation of recovery wells, petroleum product 
and groundwater extraction and disposal, groundwater 
monitoring and Soil/Groundwater Monitoring Plan 
preparation.  
 
 



Thomas Wells 
Senior Geologist 
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Mr. Wells has more than 20 years of experience in environmental consulting. As an environmental geologist and 
project manager, he has been responsible for the development, implementation and management of 
remedial investigation and remedial action projects carried out under CERCLA, RCRA, Brownfields, petroleum 
spill and property-transfer regulatory programs.  These projects have included many large active or former 
manufacturing facilities as well as commercial properties and former landfills.  He also manages the 
preparation of state- and federally-mandated spill prevention and control plans for an energy company with 
hundreds of natural gas production and compressor station sites in the northern Appalachian Basin.  His due-
diligence environmental site assessment experience is extensive.  Prior to his career in environmental consulting, 
Mr. Wells worked in mining consulting, managing field work on mineral exploration and reserve evaluation 
projects across the U.S. and in Nicaragua. 
 

EDUCATION 
Bachelor of Arts, Geology, Williams College, 
Williamstown, Massachusetts, 1978 
 
MEMBERSHIPS 
10-Hour Construction Site Safety and Health 
Training, Occupational Safety & Health 
Administration 
 

Hazwoper 40-Hour Health & Safety Training and 
Annual Refreshers, Occupational Safety & Health 
Administration 
 

Member, New York State Council of Professional 
Geologists 
 
PROJECT EXPERIENCE 
Vacuum Oil Site, Phase I Environmental Site 
Assessment, Rochester, New York  
On behalf of the City of Rochester, completed Phase I ESAs of 
two several-acre parcels that are part of what was formerly 
the site of an oil refinery which operated from 1866 until the 
1930's. Activities also included review and critique of the 
responsible party’s Subsurface Investigation Work Plan 
(SIWP) for the former refinery site and preparation of a scope 
of work for Phase II investigations to supplement the SIWP. 
 

Environmental Management Plan (EMP), Ryan 
Center Construction Project, Rochester, New York  
Prepared and implemented an EMP to evaluate, address and 
manage potential subsurface contamination during 
construction of a new library and community center at the site 
of a public grade school. Implementation of the EMP was 
performed in concert with Phase I and Phase II 
Environmental Site Assessments. 

 

Brownfield Cleanup Program Remedial Projects, 
Rochester, New York (Project Geologist) 

Currently involved in four remedial projects at NYSDEC 
Brownfield Cleanup Program (BCP) sites located in the 
Rochester area. Two active manufacturing sites are in the 
remedy implementation phase; site issues include 
contaminant source areas under the facility buildings, on- and 
off-site groundwater contamination by chlorinated solvents, 
petroleum-product LNAPL, and potential need for mitigation 
of off-site vapor intrusion concerns.  Enhanced in-situ 
bioremediation (EISB) is a significant component of the 
remedies for both sites.   
 

The other BCP projects are currently in the remedial 

investigation phase.  One is a multi-tenant commercial facility 

with recently discovered chlorinated solvent contamination 

linked to former metal working and manufacturing activities. 

The second is a vacant 15 acre lakefront site slated for 

redevelopment with ash and cinder landfill areas and 

petroleum contamination from former gas stations.  Both have 

significant impacts to on-site groundwater from off-site 

sources of chlorinated solvent contamination.  Responsibilities 

on the four BCP projects have included preparation of BCP 

Applications and Remedial Investigation Work Plans, 

managing field activities and conducting ongoing negotiation 

with NYSDEC as the investigations proceed, and preparation 

of Remedial Investigation (RI) and Alternatives Analysis (AA) 

reports, Remedial Work Plans and Design Documents, and 

Site Management Plans (SMPs). 

 



Thomas Wells 
Senior Geologist 
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Spill Prevention Planning, Natural Gas Well and 
Compressor Station Sites, Pennsylvania (Project 
Geologist) 

Responsible for coordinating the preparation of spill 

Preparedness, Prevention and Contingency (PPC) plans and 

oil Spill Prevention, Control and Countermeasure (SPCC) 

plans for an energy company with natural gas wells in 

Pennsylvania and New York. Since July 2010, over 300 site-

specific plans have been prepared on a dynamic just-in-time 

schedule as new well pads transition from drilling and 

completion phases to production. 

 

Petroleum Spill Cleanup Program, Scottsville, New 
York (Project Geologist) 

Implemented an application of Oxygen Releasing Compound 

(ORC™) for supplemental groundwater treatment as part of 

an ongoing remedial and groundwater-monitoring program 

at a former gas station site that had been redeveloped as a 

community bank. Following completion of post-injection 

groundwater monitoring, a Site Management Plan (SMP) was 

prepared and recorded, and the NYSDEC Spills Program file 

for the site was closed. 

 

Due Diligence Activities, Automotive 
Manufacturing Facilities*, NY, OH, MI, Mexico, 
France* (Project Manager/Project Geologist) 

Senior Environmental Geologist and Project Manager for 

Phase I Environmental Site Assessment (ESA) and 

Environmental Compliance Audit (ECA) projects related to the 

sale or closing of several other auto parts plants with up to 2-

million square feet of manufacturing space each.  Project 

experience included addressing property transfer programs 

regulatory requirements and preparation of a delisting 

petition which successfully sought removal of one site from the 

state waste site registry.   

Provided support to the client on resolving environmental 

regulations compliance and operational issues at the time of 

transfer, and participated with the client's project managers 

in negotiations with buyers to resolve pre- and post-sale 

environmental issues.  In addition to Phase I ESA and ECA 

reports, also prepared Phase II and III sampling and 

analytical plans, bid specifications for Phase III/Phase IV 

RFPs, and estimates of the range of potential remedial costs 

associated with the recognized environmental conditions and 

compliance issues identified. 

 

RI/FS, Former GM Delco Chassis Site, Rochester, 
New York (Project Manager) 

Senior Geologist and Project Manager for a Remedial 

Investigation and Feasibility Study of this state Superfund 

site. Served, after joining Stantec, as GM’s consultant project 

manager during the remedy selection process and 

implementation of an interim remedial measure for mitigation 

of soil vapor intrusion. While with previous firm, served as 

project manager and provided technical leadership on project 

phases beginning with the initial due diligence site assessment 

followed first by the Phase II investigation, environmental 

compliance audit, and large-scale contaminated soil removals 

and then by RI/FS consent-order negotiation support, RI/FS 

work plan preparation, implementation of the remedial 

investigation and risk assessment, and preparation of the 

feasibility study. Along with the standard suite of investigative 

tasks, the site investigations included evaluation and vertical 

profiling of deep bedrock groundwater and performance of 

geophysical surveys (using EM-61™ equipment) of three 

construction and manufacturing debris disposal areas of 

several acres each. 

 

RI/FS Projects, Automotive Manufacturing Facilities, 
NY, NJ, CT* (Project Manager) 

Considerable past experience focused on managing remedial 

investigation, feasibility study and remedial action programs 

at large auto-plant sites. The four largest projects managed 

were long-term projects for General Motors or Delphi 

Corporation with investigation budgets ranging from 

$700,000 to $2,600,000. Site and project issues included 

removal of hundreds of buried waste drums, widespread ash 

and cinders layers, cutting-oil LNAPL plumes, petroleum-

solvent LNAPL plumes, LNAPL containing PCBs, petroleum-

product and chlorinated-solvent plumes in groundwater, 

chromium contamination of soil, bedrock, and groundwater, 

blasting for enhancement of bedrock permeability in 

groundwater recovery zones, and on- and off-site vapor 

intrusion concerns. 

 

Rochester Genesee Regional Transportation 
Authority, Rochester, New York (Project Geologist) 

Managing groundwater and oil-recovery monitoring 

activities and supplemental pilot test and remedial design 

activities under a NYSDEC Spills Program case related to 

separate diesel-fuel and hydraulic-oil LNAPL occurrences. 

Also managing investigation of former fuel storage tank 

locations and environmental monitoring of construction 

activities associated with ongoing campus improvements. 



Barbara S. Wagner  PE 

Environmental Engineer 
 

 

* denotes projects completed with other firms Design with community in mind 

Ms. Wagner conducts environmental compliance assessments; supports environmental remediation projects; 
performs engineering design, including storage tank installation/removal projects; and prepares Phase I and II 
ESAs for industrial and commercial facilities.  She has also prepared and reviewed environmental permits and 
environmental impact statements for facilities including wind farms, landfills, and building projects. Her prior 
experience includes five years working on energy efficiency and indoor air quality projects at a national 
laboratory and fourteen years working in the environmental education field. 
 

EDUCATION 
Master of Science, Energy and Resources, University 
of California, Berkeley, California, 1982 
 
Bachelor of Science, Civil Engineering Technology, 
Rochester Institute of Technology, Rochester, New 
York, 2007 
 
Bachelor of Arts, Physics, Oberlin College, Oberlin, 
Ohio, 1978 
 
CERTIFICATIONS & TRAINING 
40-Hour OSHA HAZWOPER Standard, 29 CFR 
1910.120, Rochester, New York, 2009 
 
8-hour OSHA HAZWOPER Refresher, 29 CFR 
1910.120, Rochester, New York, 2016 
 
OSHA Ten-Hour Construction Safety Certification, 
Rochester, New York, 2008 
 
API RP 1646, Rochester, New York, 2016 
 
REGISTRATIONS 
Professional Engineer, States of New York and 
Pennsylvania 
 

MEMBERSHIPS 
Member, American Society of Civil Engineers 
 

PROJECT EXPERIENCE 
Industrial Sites, Phase I and II, Various Locations, 
New York 

Completed Phase I and/or II Environmental Assessments for 

former brownfield site proposed for residential housing, 

apartment complexes and commercial facilities in the 

Rochester area, industrial property formerly used as an 

interurban railroad maintenance facility and adjacent to a 

former landfill in the City of Rochester, CNC plant,  former 

refinery site in the City of Rochester, ironworks, asphalt 

plants, gravel processing plants, yogurt manufacturing 

facility in St. Lawrence County, New York City park, vacant 

parcels, golf course, and city library/school site. 

 

NEPA/SEQRA Environmental Assessment – 
NYSDOT/NYS Thruway Authority Headquarters, 
Albany, New York 

Researched, prepared and reviewed multiple sections of an 

Environmental Assessment for a complex, in-depth assessment 

of a new NYSDOT/Thruway headquarters building, with 

particular emphasis on traffic and visual impacts.  

Responsible for overall document management and version 

control as multiple state agencies reviewed, commented, and 

contributed to the assessment. 

 

NEPA Environmental Assessment, New York and CT 

Prepared NEPA EAs for three health clinics and two hospitals 

in NY state to meet HUD and FEMA requirements with special 

emphasis on resiliency, community development, traffic and 

visual resources. Projects included the EAs for Northwell 

Health resiliency projects in New York City with budgets 

totaling $53 million.  Additional NEPA EA in preparation for a 

highway project in CT.  Assessments required coordination 

with multiple state and local agencies. 

 

Diesel Tank Removal, Rochester, New York 

Oversaw removal of diesel storage tank with management 

and disposal of contaminated soil at City fire station. 

 



Barbara S. Wagner  PE 

Environmental Engineer 

 

 

* denotes projects completed with other firms  

Landfill Expansion, High Acres Landfill, Perinton and 
Macedon, New York 

Performed research and analysis, wrote Environmental 

Impact Statement sections to accompany permit application 

for a 200-acre landfill expansion and associated landfill gas-

to-energy plant in Monroe and Wayne County, New York. 
 

Chemical Tanks Removal, Rochester, New York 

Oversaw removal of two underground chemical storage tank 

with management and disposal of contaminated soil at 

manufacturing facility. 

 

Former AB Dick Site, Henrietta, New York 

Performed oversight of universal waste management during 

demolition of this former manufacturing facility. 

 

Victor Insulators, Victor, New York 

Performed groundwater sampling at this manufacturing and 

landfill site. 

 

Ward Street, Rochester, New York 

Performed groundwater sampling, data entry and revised fact 

sheets for Citizen Participation Plan. 

 
Wastewater Process Tank System Analysis and 
Design, Rochester, New York 

Performed design work and wrote specifications for 

replacement of a wastewater process tank. This project 

required unique solutions to provide a complete system (tank, 

liner, mixer, etc.) capable of handling materials with a variety 

of materials compatibilities. 

 

Industrial Landfill Reclamation, Victor, New York 

Prepared Feasibility Study and Work Plan to support 

successful application for permit modification to allow 

reclamation of porcelain reject material from an industrial 

landfill in Victor, NY. 

 

Spill Prevention Reports and Inspections for 
Chemical Bulk Storage Sites, Western, New York 

Prepared Spill Prevention Reports (SRPs) in accordance with 

NYSDEC Chemical Bulk Storage requirements for industrial 

facilities including natural gas compressor stations, transit 

garages, wind farms, paper converting manufacturers, food 

warehouse, precision machine shops, vehicle maintenance 

shops, coal fired power plant, salt mine. Performed 

compliance inspections to help clients meet regulatory and 

registration renewal requirements. 

 

Coal-fired Generating Stations, Various Locations, 
Upstate, New York 

Prepared cost estimates for environmental closure 

requirements for four coal-fired electric generating stations in 

western New York.  Prepared cost estimates for 

environmental liabilities for two coal-fired electric generating 

stations on the Hudson River. 

 

Alternative Landfill Liner Demonstration Report, 
Lansing, New York 

Performed analysis and assisted in writing and submission of 

alternative liner demonstration report for a coal ash landfill in 

Cayuga, New York – the first ever approved in New York 

State. 

 

MSGP Stormwater Pollution Prevention Plans 
(SWPPP), Industrial Sites, Rochester, Binghamton, 
Syracuse and Waterford, New York 

Developed Stormwater Pollution Prevention Plans in 

conformance with SPDES Multi-Sector General Permit 

(MSGP) for Industrial Activities. Industrial activities at these 

sites included: hazardous waste transfer, storage, and 

disposal; bus fleet operations; electrical equipment recycling; 

containerboard box manufacturing; paper conversion, vehicle 

maintenance; lawn care product blending; and electrical 

insulator manufacturing. Developed and delivered programs 

to meet staff training requirements. 

 

Fuel Tank System Analysis and Design, Rochester, 
New York 

Performed an evaluation of aging gas and diesel tank systems 

at five City of Rochester fire stations and two cemeteries. For 

each site, estimated remaining tank system service life, 

analyzed demand and projected future use vs. capacity, 

evaluated retrofit and replacement options, and recommended 

alternative fueling strategies.  Project engineer for design of 

tank replacements at two sites. 

 

Tank System Design and Construction Services, 
Rochester and Gates, New York 

Project engineer for installation of two 13,000-gallon 

aboveground diesel storage tanks at RGRTA main bus fleet 

campus, including site design and addition of a new auxiliary 

dispensing system.  Project required connection to existing 

dispensing system with no downtime to facility operations.  

Also project engineer for installation of two 5,000-gallon 

aboveground storage tanks (gas and diesel) to serve RGRTA 

paratransit facility. 

 



Stephanie Reynolds-Smith 
Geologist 

 

 

* denotes projects completed with other firms Design with community in mind 

Ms. Reynolds-Smith has more than 17 years of experience in environmental consulting. This experience includes 
work on, and management of, a variety of environmental site investigation and remediation projects. She has 
worked on all stages of these projects, including: proposal writing and costing; formulation of work plans; 
interaction with clients, regulators, and subcontractors; and overseeing and performing field work, data 
analysis, and report preparation.   Examples of these projects include Phase II Environmental Site Assessments 
for the U.S. Environmental Protection Agency, Remedial Investigation/Feasibility Studies (RI/FS) for the New York 
State Department of Environmental Conservation (NYSDEC), and Remedial Design (RD) of, and Operations and 
Maintenance (O&M) on, treatment systems for clients like the United States Air Force and commercial clients at 
federal superfund sites. 
 

EDUCATION 
Master of Science, Geological Sciences, The Ohio 
State University, Columbus, Ohio, 1999 
 
Bachelor of Arts, Geological Sciences, State 
University of New York College at Geneseo, 
Geneseo, New York, 1997 
 
OSHA Ten-Hour Construction Safety & Health 
Certification, Rochester, New York, 2008 
 
40-Hour OSHA Hazardous Waste Site Operations, 
Rochester, New York, 1999 
 
8-Hour Refresher OSHA Hazardous Waste Site 
Operations, Rochester, New York, 2016 
 
MEMBERSHIPS 
Member and Education Committee Member, 
Genesee Finger Lakes Chapter, Air & Waste 
Management Association 
 

Member and Past President, Buffalo Association of 
Professional Geologists, Inc. 
 

Member, New York State Council of Professional 
Geologists 
 

PROJECT EXPERIENCE 
Canandaigua Multi-Brownfield Site 
Redevelopment, Canandaigua, New York 

Prepared Phase II Environmental Site Assessment Work Plan 
and helped oversee its implementation. The site was accepted 
into the NYS Brownfield program.  She prepared the Remedial 
Investigation Report, which has been approved by NYSDEC.  
She assisted with preparation of the Interim Remedial 
Measures Work Plan and Interim Site Management Plan, 
which have also been accepted by NYSDEC. 
 

Astoria Steel, Astoria, New York 

Assisted with planning for and coordination of a Phase II 

investigation at this historical industrial site, who use has 

included a steel facility, a foundry, a lumber company, etc.  

This site was later accepted into the NYSDEC Brownfield 

Cleanup Program.  Ms. Reynolds-Smith prepared the 

Remedial Investigation Work Plan and then coordinated the 

field program.  In order to delineate chlorinated VOC and PCB 

impacts found during the RI, she prepared several 

Supplemental RI Work Plans which NYSDEC approved.  She is 

currently supporting the implementation of Emergency 

Remedial Measures under USEPA TSCA regulations. 

 

Brownfields Cleanup Agreement, Germanow-
Simon, Rochester, New York 

Performed weekly treatment system monitoring, quarterly 

groundwater sampling and annual report preparation 

pursuant to a Brownfields Cleanup Agreement with New York 

State.  Remediation of the site is ongoing. A certificate of 

completion was obtained in December 2006 allowing for the 

applicable refundable tax credits. 

 



Stephanie Reynolds-Smith 
Geologist 

 

 

* denotes projects completed with other firms  

Former Belmont Asphalt Plant, Belmont, New York  
Prepared an RI work plan for this NYSDEC Brownfield 

Cleanup Program site. The site is a former asphalt plant at 

which an asphalt testing laboratory was located. 

Trichloroethene (TCE) was used in the testing process and was 

found in site soils and groundwater. Ms. Reynolds-Smith 

oversaw the implantation of the work plan, including a 

passive soil vapor study, test pitting, surface soil sampling, 

monitoring well installations, development, sampling and 

aquifer testing. She oversaw the implementation of IRMs 

including soil removals and groundwater treatment. She then 

prepared the RI/IRM Report, assisted with preparation of the 

Site Management Plan and prepared the Final Engineering 

Report, of which were approved by NYSDEC.  A Certificate of 

Completion was issued by NYSDEC in 2012.  Ms. Reynolds-

Smith managed the groundwater monitoring program, which 

was recently successfully completed. 

 

811 Jefferson Road, Henrietta, New York 

Prepared combined Phase I/Phase II Report, NYS Brownfield 

Cleanup Program application and Remedial Investigation 

(RI) work plan of a 12± acre parcel. Ms. Reynolds-Smith then 

oversaw the field program. The site was formerly used for 

manufacturing photocopying equipment. Via the installation 

of 32 shallow overburden wells, 6 intermediate overburden 

wells and 5 deep overburden wells, testpitting, surface soil 

sampling, surface water sampling, drainage ditch soil 

sampling, and storm sewer sampling  two main areas of 

chlorinated VOC contamination were delineated. Following 

completion of the multi-phase field program, Ms. Reynolds-

Smith assisted with the preparation of the RI Report, which 

has been approved by the NYSDEC. 

 

Blades & Sons Phase II and Remedial Measures 
Implementations, Hornell, New York 

Performed a Phase II ESA and oversaw the implementation of 

remedial measures at an asphalt plant, including removal of 

an underground storage tank and two drywells and 

examination of two former hydraulic lift pits. 

 

Blades & Sons Phase II and Corrective Action Plan 
(CAP) Implementation, Milo, New York 

Performed a Phase II Environmental Site Assessment (ESA), 

including water supply well sampling, test pit investigation 

and subsurface soil sampling.  Based on the results of the ESA, 

a 1,700 ton soil removal was performed and the site was 

therefore closed by the NYSDEC. 

 

 

Seneca Street, Buffalo, New York 

Performed a Phase II investigation at a former fill site which is 

adjacent to a former auto repair facility.  The Investigation 

included test pit excavations and borehole and monitoring 

well installations with  soil and groundwater sampling. 

 

South Main Street, Newark, New York 

Performed a Phase II investigation at a printing facility and 

former gas station including borehole and monitoring well 

installation and soil and groundwater sampling. 

 

West Commercial Street, E. Rochester, New York 

Designed and implemented a Phase II investigation at a 

former industrial facility. The program involved borehole and 

monitoring well installations, soil and groundwater sampling. 

 

NYSAES Grape Research Site, Ithaca, New York 

Performed field investigation, including surface soil sampling, 

and prepared report. 

 

St. Salome Phase II, Rochester, New York 

Oversaw Phase II field investigation, including borehole 

installation and subsurface soil sampling and prepared Phase 

II report. 

 

Stryker Homes, Auburn, New York 

Performed Phase II field work, including direct push boreholes 

and monitoring well installations and prepared Remedial 

Investigation (RI) proposal and performed fieldwork, 

including direct push boreholes and monitoring well 

installations. 

 

Niagara Street, Canandaigua, New York (Project 
Manager) 

Coordinated the performance of a Phase I environmental site 

assessment at this retail tire and auto repair facility which 

had historic USTs and hydraulic lifts and abutted a railroad. 

 

Former Monro Muffler, Buffalo, New York 

For a client of Burd and McCarthy, a Western New York legal 

firm, served as a member of the team that performed a 

supplemental Phase I environmental site assessment. 

 

 

 



Amanda Napieralski
Environmental Scientist

* denotes projects completed with other firms Design with community in mind

Amanda recently completed Master’s coursework at the College at Brockport, State University of New York for 
an MS in Environmental Science.

EDUCATION
Master of Science, Environmental Science, The 
College at Brockport, State University of New York, 
Brockport, New York, 2017

Bachelors of Science, Earth Science, The College at 
Brockport, State University of New York, Brockport, 
New York, 2013

CERTIFICATIONS & TRAINING
American Red Cross Adult First Aid/CPR/AED, 
Rochester, New York, 2017

Post-Construction Inspection Infield Training, 
Rochester, New York, 2015

OSHA 40 hour HAZWOPER, Rochester, New York, 
2016

MEMBERSHIPS
Member, Buffalo Association of Professional 
Geologists, Inc.

Member, Geological Society of America

PROJECT EXPERIENCE
Environmental Site Assessments Phase I, II, III
950 Echange Street, Rochester, New York
Performed historical research for a Phase I ESA, assisted with 
report and GIS figure development.

79 Lime & 423-425 Jay street, Rochester, New York
Performed historical research, conducted a site visit, GIS 
figure development and report preparation for a Phase I 
report.

Confidential Site Assessment, Housing Project, 
Ithaca, New York
Assisted with a Phase I site visit and report preparation, 
performed a Phase II ESA involving test boring soil 
classification, well installation, collection of surface and 
subsurface soil and groundwater samples, GIS figure 
development and report preparation.

Brownfields
Rochester Tech Park, Rochester, New York
Assisted with groundwater contouring as part of Voluntary 
Cleanup Program Remedial Investigation reporting.

Fomer Carriage Factory, Rochester, New York
Performed groundwater sampling for a Brownfield Cleanup 
remedial program.

Buell Automatics, Rochester, New York
Performed groundwater sampling and LNAPL monitoring for 
a Brownfield Cleanup remedial program.

Groundwater Monitoring
540 Jefferson Avenue, Rochester, New York
Assisted with groundwater sampling and regulatory 
reporting as part of a groundwater monitoring program

Transportation Passenger Rail Transit
Savannah Station, Amtrak, Savannah, Georgia
Prepared a FRA categorical exclusion worksheet and 
developed GIS figures for the demolition of a water tower and 
utility building and soil remediation project on National 
Register of Historic Places property.

Data Management Services
BJ Wholesale Club, Linden, New Jersey
Assisted with groundwater and contamination contouring as 
part of a Memorandum of Agreement with the NJDEP.

Cornell University, Ithaca, New York
Assisted with quality control data checking for report 
deliverables as part of an asbestos remediation project.



Peter Nielsen  PE 

Senior Environmental Engineer 
 

 

* denotes projects completed with other firms Design with community in mind 

Mr. Nielsen has more than 35 years of consulting and engineering experience involving all types of civil and 
environmental projects serving industry, institutions and government. He has wide-ranging experience with 
environmental site investigations, feasibility studies and remediation, design, remedial construction oversight 
and administration experience. 
 
He has served in various project, program and project management roles leading multi-discipline project teams 
in the successful delivery of professional services. Clients have included many Fortune 500 companies as well as 
State/Federal agencies including NYSOGS, NYSDEC, ACOE and GSA/NIH and public authorities. 
 
He has served as Project Manager and Engineer of Record for numerous remediation projects involving 
contaminants such as PCBs, pesticides, petroleum, metals and chlorinated solvents. He also has experience 
performing projects under the requirements of the USEPA Brownfield Assessment and Cleanup Grant programs 
and the New York State Department of Environmental Conservation (NYSDEC) Brownfield programs. He has 
extensive experience with water and wastewater permitting, auditing, compliance, and also the inspection of 
chemical and petroleum storage systems in industrial and power plant facilities. Experience includes 
environmental compliance consulting and  spill plan development for Oil and Gas Upstream development. 
 
EDUCATION 
Master of Business Administration, Rochester 
Institute of Technology, Rochester, NY, 1990 
 
OSHA Ten-Hour Construction Safety & Health 
Certification, Rochester, New York, 2008 
 
Bachelor of Science, Civil Engineering, Rochester 
Institute of Technology, Rochester, NY, 1976 
 
REGISTRATIONS 
Professional Engineer #030080E, Commonwealth of 
Pennsylvania 
 

WorkSafe Safety Key #31195419, API WorkSafe 
 

Professional Engineer #061499, State of New York 
 
MEMBERSHIPS 
Member, New York Water Environment Association, 
Inc. 
 

Member, Water Environment Federation 
 
 
 
 

PROJECT EXPERIENCE 
Brownfield Cleanup, Former Carriage Factory, 
Rochester, New York 

Engineer of Record for this residential redevelopment project 

in the City of Rochester. The challenge of this project was the 

accelerated schedule and the need to step into a project 

previously led by another environmental consultant. With 

Stantec on-board, we were able to get the site accepted into the 

NYSDEC Brownfield Cleanup Program and also apply for a 

USEPA Brownfield Cleanup Grant through the City of 

Rochester’s Brownfield Assistance Program. The project 

included interim remedial measures immediately as 

construction began and then as new issues were uncovered. 

The design work included IRMs with removal and off-site 

disposal of solvent, petroleum and urban fill impacted soils: 

installation of a vapor barrier and a sub-slab depressurization 

system; and installation of a groundwater treatment system 

involving application of a carbon substrate for in-situ 

treatment of chlorinated solvent impacts. Construction is 

expected to be completed in the Fall of 2014. 



Peter Nielsen  PE 

Senior Environmental Engineer 
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Brownfield Cleanup Site - Former Allegany Bitumens 
Asphalt Plant, Belmont, New York 

Engineer of Record for a Brownfield Cleanup Program site 

with multiple Areas of Concern requiring remediation, 

including a chlorinated VOC source area and groundwater 

plume, and large area of petroleum product in soil and 

groundwater. Provided oversight and direction for 

preparation of Remedial Alternatives Analysis and Interim 

Remedial Measures Work Plan, Contractor Bid packages. 

During construction provided direction to field activities and 

the preparation of the Construction Completion Report 

required by the NYSDEC. Ongoing monitoring and periodic 

reports also are part of the project. 

 

Mohasco Mills Brownfield Project*, Amsterdam, 
New York (Senior Engineer) 

Senior Engineer for the oversight of the remedial design and 

construction for this 23-acre former carpet mill site. The site 

included several large abandoned mill buildings and a 

powerhouse. The topography was challenging due to a creek 

that ran through the middle of the site, steep grades and 

adjacent uses. The remedial design included planning and 

design of asbestos abatement; hot spot cleanup of PCB soils 

and demolition of the mill buildings. On-site disposal and 

capping of a portion of the demolition material was also 

designed into the final site design. Total remediation project 

cost was $3 million.  Funding included grant by the NYSDEC 

through the Environmental Restoration Program. 

 

USEPA Brownfield Assessment Project, Oswego River 
Corridor*, Oswego County, New York (Senior 
Engineer) 

Provided senior technical support to the staff on this USEPA 

Brownfield project. Oswego County was awarded a $400,000 

brownfield assessment grant to study abandoned industrial 

and commercial properties along the 23 mile long Oswego 

River corridor. The area includes a 1-mile strip on both sides 

of the river. The Oswego River and access to Lake Ontario 

supported a significant history of industrial development This 

river corridor is now the site of over 100 properties that may 

have been polluted by a hazardous substances/petroleum. Old 

gas stations, factory buildings, dry cleaning businesses, and 

vacant lots with a history of chemical or petroleum 

contamination sit abandoned along the 23 miles of river 

between Three Rivers and the Oswego Harbor. The project 

scope included the effort to inventory approximately 125 sites, 

prepare criteria and evaluate and screen the sites to narrow 

the sites to 30 for further assessment. The project resulted in 

conducting detailed assessments of the top 14 sites. A Citizen 

advisory board was used to obtain community input. 

Yates County, Brownfield Site 
Investigation/Remedial Alternatives Report- Penn 
Yan Marine*, Penn Yan, New York (Project 
Manager) 

Project Manager for this Brownfield Project in Penn Yan, 

Yates County, New York. The County had obtained a grant 

through the NYSDEC Environmental Restoration Program. 

The initial phase of the project includes the preparation a 

Phase II Site Investigation Work Plan, the Site Investigation, 

and preparation of a Remedial Alternatives Report. The site is 

a 15 acre abandoned boat manufacturing facility that had 

started in late 1920’s. Manufacturing operations included the 

use of paints, lacquers, varnish and fiberglass. A complete site 

investigation was conducted as well as Interim Remedial 

Measures to remove remaining tanks. Upon completion of the 

Site Investigation, remedial alternatives were evaluated and 

cost estimates prepared. The result was preparation of an 

Remedial Alternatives Report. The site was found to have VOC 

and metals contaminants exceedances. The property is prime 

real estate, with frontage on the Keuka Lake Outlet and is 

planning stages for redevelopment. 

 

New York State Department of Environmental 
Conservation (NYSDEC) Petroleum Storage Tank 
Inspector/Operator Training Programs, Various 
Locations, New York 

Project Manager for a comprehensive Petroleum Bulk Storage 

(PBS) Tank Inspector training program developed by Stantec 

in collaboration with NYSDEC Bureau of Technical Support 

staff. The objective was to prepare guidance manual and 

training materials for use in a state-wide training program 

for PBS inspectors and third party auditors. Development of 

the training program drew upon Mr. Nielsen thorough 

understanding of NY PBS regulatory compliance requirements 

and inspection procedures, which are applied to our 

petroleum tank related projects including Phase I and II ESAs 

and remedial programs. 

 

 

 
 
 



Phil Schaeffing  AICP, LEED AP 

Senior Planner/Urban Designer 
 

 

* denotes projects completed with other firms Design with community in mind 

Phil is a planner and urban designer focused on strengthening neighborhoods, cities, and communities. He 
integrates urban design with market economics, transportation, and public policy to create forward-thinking 
yet achievable plans tailored to the unique circumstances of each community. He has managed 
neighborhood revitalization and campus planning projects that combine community input, data-driven 
insights, and client guidance. He has written and developed final plan documents based on the community’s 

vision that clearly identify implementation actions for public and private partners. Phil's urban design and 
planning experience with downtown and neighborhood revitalization, transit-oriented development, campus 
planning, mixed-use development, and affordable housing gives him a broad perspective to tailor strategies 
for the unique communities we serve across North America. 
 
EDUCATION 
Masters of City and Regional Planning, Georgia 
Institute of Technology, Atlanta, Georgia, 2012 
 
Bachelor of Architecture, University of Notre Dame, 
Notre Dame, Indiana, 2007 
 
Rome Study Abroad Program, University of Notre 
Dame, Rome, Italy, 2005 
 
REGISTRATIONS 
Certified Planner, American Institute of Certified 
Planners 
 

LEED Accredited Professional, U.S. Green Building 
Council 
 
MEMBERSHIPS 
Member, American Planning Association 
 
AWARDS 
2016 Pennsylvania Chapter of the American 
Planning Association Award for Planning 
Excellence, Downtown Allentown Development 
and Urban Design Plan 
 
2015 Congress for the New Urbanism New England 
Chapter Urbanism Award, Glenbrook-Springdale 
TOD Feasibility Study 
 

2014 Congress for the New Urbanism New England 
Chapter Honorable Mention Award, Hill-to-
Downtown Community Plan 
 

PUBLICATIONS 
Responsible Lease-Purchase: A Review of the 
Practice and Research Literature. Panel 

presentation on infill affordable housing 

development in urban areas. ABX Conference, 
2010. 
 

Legislative Responses to the Foreclosure Crisis in 
Nonjudicial States. Panel presentation on infill 

affordable housing development in urban areas. 

ABX Conference, 2015. 
 
PROJECT EXPERIENCE 
Downtown Revitalization Initiative, Oswego, New 
York 

As urban designer for this implementation plan, Phil identified 

catalyst projects eligible for grants from a $10 million state 

funding award. During the process, several significant, 

locally-led development projects emerged with the potential to 

transform the city’s riverfront downtown. Phil created concept 

plans to help envision the possibility and understand economic 

feasibility. He developed the final plan document, including 

detailed project profiles and a strategic action plan to provide 

a framework for city actions in support of the downtown 

revitalization process. 

 



Phil Schaeffing  AICP, LEED AP 

Senior Planner/Urban Designer 
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Greater Five Points Transformation Plan*, New Bern, 
North Carolina 

Project manager for this collaborative planning process, 

funded by a HUD Choice Neighborhoods grant, that engaged 

residents and stakeholders to improve their quality of life. 

Housing redevelopment plans mitigate flood risk for public 

housing residents and create attractive public spaces. 

Neighborhood strategies return brownfield sites to productive 

use, improve connections to job opportunities and local 

resources, and empower the community to help achieve its 

economic potential. 

 
Barnum Station TOD Plan*, Bridgeport, Connecticut 

As deputy project manager, Phil developed strategies to 

attract reinvestment to vacant industrial brownfields near a 

planned new train station to catalyze economic development. 

Land use, zoning, transportation, open space, and 

development economics components are brought together in a 

comprehensive strategy to attract new mixed-use development 

and support community-serving amenities.  

 

Allentown Downtown Development and Urban 
Design Plan*, Allentown, Pennsylvania 

Urban designer for a strategic plan to guide rapid new growth 

in the historic downtown core, focused on identification of key 

housing and mixed-use locations whose development would 

add life to city streets. Phil assisted the city using the plan’s 

urban design guidelines to review several new mixed-use 

development proposals since completion of the plan. 

 

Russell Choice Neighborhoods*, Louisville, Kentucky 

Project manager for this federally-funded HUD Choice 

Neighborhoods planning process to guide anticipated 

investment in a historic downtown-adjacent neighborhood. 

Integrated neighborhood and housing strategies create strong 

retail/service centers, increase the availability of high-quality 

mixed-income housing, and connect the community to 

opportunity with improved street and bicycle networks. The 

planning process helped the local Housing Authority win both 

a HUD implementation grant to catalyze redevelopment of 

public housing into a mixed-income community, and a HUD 

action grant to implement near-term neighborhood 

improvement projects chosen by the community. 

 

Glenbrook-Springdale TOD Feasibility Study*, 
Stamford, Connecticut 
Urban designer for a study of strategic redevelopment 

opportunities in two villages with commuter rail stations. The 

plan identifies near-term TOD opportunities on underutilized 

parcels near the stations; recommends streetscape 

improvements to make the station areas more attractive and 

accessible; and proposes zoning refinements to remove 

barriers to investment. The process included community 

meetings to guide the overall vision. Several new projects led 

by local developers have begun since plan completion. 

 

Hill-to-Downtown Community Plan*, New Haven, 
Connecticut 

Urban designer for a study of the 200 acres between New 

Haven’s Union Station, Yale-New Haven Hospital, Yale 

Medical School, downtown, and existing neighborhoods.  The 

study envisions a vibrant, mixed-use district that promotes 

sustainability, walkability, and accessibility, featuring new 

mixed-income housing replacing a deteriorating public 

housing site, community parks, retail, and services for existing 

residents. This study established a framework for a greatly 

improved transit-oriented development district located steps 

away from historic Union Station. 
 

PlanBTV: South End*, Burlington, Vermont 

Urban designer for this neighborhood plan that seeks to 

balance growth and community character in a unique area. 

Extensive public outreach included a multi-day public 

workshop, walking tours, and artist-led initiatives. Strategies 

included preserving artist space, allowing for light industrial 

growth, improving transportation, and protecting the natural 

environment 
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Registered Landscape 
Architect in the State 
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Professional Skills
 
Team Leadership - Allan has extensive experience and 
unique skills as a lead consultant and team coordinator 
in the evaluation analysis and design of site facilities 
projects.  Allan believes that as a team leader he is 
directly and at all times accountable to the client. 
 
Construction Processes - Allan brings to our clients 
over 30 years of experience in the development and 
construction of site facilities.  This experience provides 
the basis for Maxian + Horst’s unique ability to design 
and detail projects that are efficient and cost effective 
to construct while providing for minimal maintenance 
costs for the future.
 
Creative Problem Solving - Allan brings to each project 
the philosophy that each client’s goals, program and 
site is unique.  Further that each project’s development 
criteria should be met with creative solutions that will 
exceed the goals and expectations of the client’s project. 
 
Environmental Philosophy - Allan did his graduate research 
on the visual analysis of a forest landscape.  He has 
maintained in his professional practice this concern with 
the aesthetic perceptual relationship between people and 
their visual environment.  This philosophy is brought to 
each project developed and designed by Maxian + Horst.
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Education
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	 Syracuse, New York
1972	 Bachelor of Landscape Architecture 
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	 Landscape Architects and  
Land Planners 
Water Street 
Syracuse, New York
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Registered Landscape 
Architect in the State of 
New York, 
Registration #001359

Professional Skills
 
Construction Project Management - Terry has managed 
several large and small scale projects since 1999 in the 
Firm’s ongoing commitment to the Fayetteville-Manlius 
Central School District.  These projects have included 
new and expanded athletic fields and complexes; capital 
improvement projects; roadway, parking and plaza design; 
traffic and pedestrian flow; and a landscape master plan.
 
Site Plan Approval - Terry has successfully achieved 
approval of site plan review projects for commercial and 
private clients by the Town of DeWitt, Town of Pompey, 
Town of Skaneateles and City of Syracuse as well as a 
number of other municipalities in New York State.
 
Recreation Master Planning - In concert with the Town 
of LaGrange, Terry developed a town-wide Recreation 
Master Plan currently being adopted for implementation.  
The plan covers various community recreation needs 
generated by the significant growth of this municipality.
 
Residential Subdivision Design - In both Massachusetts 
and New York State, Terry has designed and developed 
subdivision plans blending the subdivision with the 
surrounding environment in an aesthetic and sound 
manner. 

Environmental Philosophy - Overall, Terry has combined 
her education in environmental conservation and skills 
in landscape architecture to competently design sites 
that harmonize with the environment.  Terry has become 
a specialist in Stormwater Management and Stormwater 
Pollution Prevention Planning and considers this expertise 
to be essential to environmental protection.  Her dedication 
to environmental concerns results in skilled and creative 
solutions for clients in the private and public sectors.

Certified Professional in Erosion and Sediment Control, 
Certification #2849
Sigma Lambda Alpha Landscape Architecture National 
Honor Society since 1986
Board of Directors, Baltimore Woods Nature Center, 
Marcellus, New York

Education
 
1987	 Bachelor of Landscape Architecture 
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1980	 Associate of Applied Science in  

Environmental Conservation 
SUNY Morrisville, Morrisville, New York
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1999 - Present	 Partner  
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		  Landscape Architects and 
		  Land Planners 
		  306 Hawley Avenue 
		  Syracuse, New York
1991 - 1999	 Associate  
		  Schumm & Maxian 			 
		  Landscape Architects and  
		  Land Planners 
		  306 Hawley Avenue 
		  Syracuse, New York
1987 - 1991	 Designer 
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Design with community in mind

Stantec Consulting Services Inc.	
61 Commercial Street Suite 100 | Rochester NY 14614-1009

Appendix B
Rate Schedule



B-iStantec Consulting Services Inc.

Qualifications for U.S. EPA Brownfield Grant Application and Implementation Assistance

Stantec Consulting Services Inc.

for U.S. EPA Brownfield Grant Application and Implementation Assistance

Billing 
Level Billing Title Key Team Members Hourly 

Rate Anticipated Project Tasks

Stantec Consulting Services Inc.

5 Admin/GIS/Field Technician I Amanda Napieralski $93 Fieldwork, GIS, Reporting, Site 
Inventory, Project Administration

7 Admin/GIS/Field Technician II
Laura Best

Katie Nelson
$109 Fieldwork, GIS, Reporting, Site 

Inventory, Project Administration

8 Admin/GIS/Field Technician III Nick Faust $117 Fieldwork, GIS, Reporting, Site 
Inventory, Project Administration

9 Junior Engineer/Geologist/Scientist I Barbara Wagner, PE $125 Fieldwork, Phase I/II ESAs, Reporting

10
Grant Coordinator/Specialist
Project Engineer/Geologist/Scientist I

Andrea Pedersen $135 Grant Management Support, 
Compliance Reporting

11 Professional Engineer/Geologist/Scientist I Stephanie Reynolds Smith $144 Phase I/II ESAs, Reporting, Cleanup 
Planning

12 Professional Engineer/Geologist/Scientist II Phil Schaeffing, LEED AP $154 Cleanup/Reuse Planning, AWP

13 Senior Engineer/Geologist/Scientist I
David Holmes, PG

Steve Kearney
Bob Mahoney, PG

$165

Senior Review, Site Inventory & 
Prioritization, Site Eligibility, QA/
QC, AWP, Cleanup/Reuse Planning, 
Community Outreach

14 Senior Engineer/Geologist/Scientist II Tom Wells $175 Senior Review, Reporting, QA/QC

15 Principal Engineer/Geologist/Scientist I
Chris Gdak

Kevin Ignaszak, PE
Peter Nielsen, PE

$184

Site Inventory & Prioritization, Site 
Eligibility, AWP, Community Outreach, 
Cleanup/Reuse Planning, Senior 
Review, QA/QC

16 Principal Engineer/Geologist/Scientist II Mike Storonsky $212 Project Management, QA/QC, Senior 
Review

Maxian + Horst, PLLC, WBE

n/a Senior Landscape Architect
Terry Horst, RLA, CPESC

Allan Maxian, RLA
$130 AWP, Redevelopment Planning, 

Community Outreach

Standard labor rates are provided for 2017 and subject to annual increase.  Stantec will provide cost estimates for other fees/expenses including 
equipment rental and other reimbursable expenses as needed during the course of the project (in advance of performing such services). All 
subconsultant/subcontractor fees, equipment, and reimbursable expenses will be charged at cost + 10% markup.  

Rate Schedule for Grant Implementation

Rate Schedule
Implementation of successful grants will be performed in accordance with the rates provided in the table below. To the extent possible, 
the majority of work will be completed by staff at lower billing levels with oversight from senior staff.

As described in Section 4 of our proposal, to demonstrate our commitment to helping the Coalition develop a long-term brownfield 
redevelopment program, we will prepare your grant application and Cooperative Agreement (CA) Work Plan at our sole risk, 
with no fees. 
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1.0 PROJECT OVERVIEW 

1.1 Project Description 
The United States Environmental Protection Agency (EPA) selected a Coalition led by the Greater 
Syracuse Land Bank (referred to as “the Land Bank”) as a recipient of Fiscal Year 2019 (FY19) 
Brownfield Assessment Grant in the amount of $450,000 of hazardous substances funding to be used 
within a three-year period. The Land Bank’s Coalition members include the Syracuse Industrial 
Development Agency (SIDA) and the Onondaga County Industrial Development Agency (OCIDA).  
 
The goals of the Project to be funded by this cooperative agreement are to develop an inventory of 
brownfield properties, from which properties will be prioritized and assessed in a streamlined and cost-
effective manner, and further action needs will be determined in order to facilitate the properties’ 
redevelopment. These goals will be accomplished by site-specific and non-site-specific assessment 
activities. Non-site-specific tasks include developing and periodically updating the inventory of potential 
brownfield properties, oversight of contractor services to provide technical and programmatic assistance, 
conducting public outreach workshops and preparing outreach materials relevant to the project. Site-
specific tasks include performing Environmental Site Assessment (ESA) activities, performing Regulated 
Building Materials (RBM) surveys, preparing Sampling and Analysis Plans (SAPs), conducting site 
cleanup/reuse planning, and enrolling appropriate sites in the State Voluntary Cleanup Program (VCP), 
to determine whether further assessment, cleanup, or no action is required before redevelopment can 
occur. 

1.2 Project Team Structure & Responsibilities 
In the following sections we describe the roles and responsibilities of key personnel and organizations 
supporting this Project.  

1.2.1 Key Personnel 
The Coalition will be led by the Land Bank with support from Coalition partners, SIDA and OCIDA. The 
Land Bank will be responsible for all administrative and programmatic tasks, including preparing and 
submitting quarterly, annual, and final performance reports in compliance with the program requirements 
and the Cooperative Agreement (CA). The Land Bank will establish a Memorandum of Agreement (MOA) 
with the Coalition members during the summer/fall of 2019. The Land Bank will oversee all project 
implementation and consultant oversight, geographic information system (GIS) data management, and 
public health activities associated with the Project. The Land Bank will host monthly meetings with the 
Coalition partners and Consultant to ensure the conditions of the cooperative agreement are being met 
and the Project is progressing as planned. 
 

Contact information for key personnel is provided in the following table.  
 

Agency Personnel Name & 
Title Project Role Contact Info 

Greater Syracuse 
Land Bank 

Katelyn Wright 
Executive Director Project Director P: 315-422-2301 

E: kwright@syracuselandbank.org 
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Agency Personnel Name & 
Title Project Role Contact Info 

Greater Syracuse 
Land Bank 

Luke Avery-Dougherty 
Director of 
Administration 

Assistant Project 
Director 

P: 315-422-2301 
E: LAvery-Dougherty@syracuselandbank.org 

Syracuse Industrial 
Development 
Agency (SIDA) 

Judy Delaney 
Economic 
Development 
Specialist 

SIDA Project 
Manager 

P: 315-448-8127 
E: jdelaney@syrgov.net 

Onondaga County 
Industrial 
Development 
Agency (OCIDA) 

Robert Petrovich 
Director 

OCIDA Project 
Manager 

P: 315-435-3770 
E: robertpetrovich@ongov.net 

1.2.2 Regulatory Agencies 
The Coalition will work closely with the EPA and the New York State Department of Environmental 
Conservation (NYSDEC) to achieve project objectives, maintain budgets and schedules, and prepare 
plans and reports. The Coalition will coordinate with EPA and NYSDEC to establish site eligibility and 
enroll brownfield sites in appropriate cleanup programs. The Coalition will coordinate with NYSDEC and 
EPA for technical support, resolution of regulatory or procedural issues, and interpretation of regulations 
and guidance documents. EPA and NYSDEC will provide review and approval of the Master Quality 
Assurance Project Plan (QAPP), site-specific Sampling and Analysis plans (SAPs), Analysis of 
Brownfield Cleanup Alternatives (ABCAs), and Remedial Action Plans (RAPs). Additionally, the Land 
Bank will work with NYSDEC to enroll eligible sites in the Voluntary Cleanup Program (VCP). 

1.2.3 Consultant Team 
The Coalition routinely contracts engineering and consulting services and has management and 
procurement procedures in place to acquire these services through a competitive qualifications-based 
procurement process. In advance of the grant application, the Land Bank undertook a qualifications-
based procurement and evaluation process, consistent with applicable federal procurement rules (2 CFR 
200.317 - 200.326 and 2 CFR Part 1500). The Land Bank solicited qualified consulting firms through a 
competitive public Request for Proposals/Qualifications (RFP/RFQ) seeking support for the Project. A 
panel from the Land Bank reviewed the proposals and selected the most qualified consultant team. In 
the fall of 2017 a team led by Stantec Consulting Services Inc. (“the Consultant”) was selected to provide 
technical and project management assistance. 

1.2.4 Brownfield Advisory Committee (BAC) 
The Coalition has received commitments from community stakeholders for participation on a BAC. The 
BAC will serve as the Project advisory committee and will be comprised of representatives from each 
Coalition partner, community organizations, state and local government agencies, environmental and 
health organizations, property/business owners, real estate professionals, community members, and 
other stakeholders. 

1.2.5 Summary of Roles and Responsibilities by Project Task 
Brownfield assessment funding from EPA will be used to cover the costs of activities in direct support of 
brownfields sites as defined under CERCLA 101(39). The overall coordination of the Project will be 
carried out by the Land Bank. The Consultant will provide technical assistance and EPA and NYSDEC 
will provide technical oversight. 
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An overview of the Project tasks and lead entities for each task is provided below. 

• Task 1 – Project Management, Reporting & Other Eligible Program Activities: This task will 
be carried out by the Land Bank with assistance from the Consultant. 

• Task 2 – Community Engagement: This task will be led by the Land Bank with assistance from 
the Coalition partners, the BAC, and the Consultant. 

• Task 3 – Site Inventory, Prioritization & Eligibility: This task will be facilitated by the Consultant 
with assistance from the Coalition and BAC. The Coalition and BAC will develop the site 
prioritization criteria and approve the prioritization process. Eligibility Determination (ED) requests 
for use of hazardous substances grant funds will be submitted to EPA for review and concurrence.  

• Task 4 – Phase I & II Environmental Site Assessments & Cleanup/Reuse Planning: This task 
will be carried out by the Consultant with assistance from the Coalition. 

1.3 Measuring Environmental Results: Outputs & Outcomes 

1.3.1 Project Outputs 
The Coalition will inventory and assess hazardous substances brownfield sites within the community to 
catalyze cleanup and revitalization of priority sites. The Coalition anticipates specific outputs to include 
the following: 
 
Task 1 – Project Management, Reporting & Other Eligible Program Activities 

• Establish Memorandum of Agreement (MOA) with Coalition partners.  

• Prepare Quarterly Progress Reports (QPRs). 

• Prepare annual Disadvantaged Business Enterprise (DBE) Reports. 

• Prepare annual Federal Financial Reports (FFRs). 

• Update property profiles in Assessment, Cleanup and Redevelopment Exchange System (ACRES). 

• Prepare final DBE Report, FFR, and Project Performance Report.  
 
Task 2 – Community Engagement 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with developers, property owners, and other stakeholders, as needed. 

• Solicit, discuss and implement meaningful public input into the grant processes. 

• Prepare and publish public notices for all public meetings/workshops and to solicit public comments 
on ABCAs prepared using grant funding (including documentation of significant comments received 
and how they were/are being responded to).  

• Prepare and publish articles to inform the community about the project. 

• Prepare meeting materials, presentations and meeting minutes. 

• Prepare and distribute project fact sheets and other informational materials. 

• Develop and regularly update a Project-specific webpage. 
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Task 3 – Site Inventory, Prioritization & Eligibility 

• Complete an inventory of potential brownfield sites in the target areas. 

• Incorporate portions of the inventory into existing GIS database(s) maintained by the Land Bank. 
Inventory data will be provided by the Consultant in a format that can be incorporated into these 
databases for use as a long-term planning tool. 

• Work with the BAC to draft ranking criteria and process for site prioritization efforts for approval by 
the Coalition partners. 

• Prioritize sites for assessment and/or cleanup planning activities using the approved ranking 
criteria. 

• Prepare site-specific eligibility determination (ED) requests for priority sites for submittal to EPA. 
 
Task 4 – Phase I & II Environmental Site Assessments & Cleanup/Reuse Planning 

• Obtain Access Agreements or search warrants (for foreclosure properties) for sites prioritized for 
Phase I ESAs. 

• Develop a comprehensive Master Quality Assurance Project Plan (QAPP). 

• Prepare Health and Safety Plans (HASPs) for sites selected for Phase I and/or II ESAs. 

• Prepare site-specific Sampling and Analysis Plans (SAPs) for sites selected for Phase II ESAs. 

• Prepare Section 7 and 106 consultations (as required) for sites selected for Phase II ESAs. 

• Complete Phase I ESAs in compliance with ASTM E1527-13 at up to 10 high priority hazardous 
substances brownfield sites. 

• Complete Phase II ESA and/or supplemental assessment activities at up to 7 high priority 
hazardous substances brownfield sites. 

• Complete Regulated Building Materials (RBM) Surveys at up to 6 high priority hazardous 
substances brownfield sites. 

• Prepare site-specific Analysis of Brownfield Cleanup Alternatives (ABCAs) and/or Remedial Action 
Plans (RAPs) for up to 4 high priority hazardous substances brownfields sites. 

• Prepare area-wide and/or site-specific reuse plans for up to 3 high priority hazardous substances 
brownfields areas/sites. 

1.3.2 Project Outcomes 
Grant funding will allow the Coalition to build a Brownfield Site Reuse and Revitalization Program. The 
Coalition will develop the organizational infrastructure to enhance the processes for assessing, 
remediating, and catalyzing brownfield redevelopment. Other key objectives include raising awareness 
of brownfields and brownfield redevelopment tools; spurring private investment and creating jobs through 
development projects on brownfield sites; and reducing threats to human health and the environment. 
 
The following types of potential outcomes will be tracked on a quarterly basis for sites where EPA grant 
funds are used: 

• Number of potential brownfield sites identified/prioritized for assessment and/or clean-up planning 
activities. 
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• Number of sites and acres for which Phase I ESAs are performed. 

• Number of sites and acres for which Phase II ESAs are performed.  

• Number of sites for which RBM Surveys are performed. 

• Incorporation of green and sustainable assessment and remediation (GSR) techniques that are 
applicable to Phase II ESA, ABCA, and/or RAP. 

• Number of sites and acres for which remedial planning is performed. 

• Numbers of sites for which property title transfers are facilitated. 

• Acres of land redeveloped and square footage of buildings positioned for adaptive reuse. 

• Acres of parks or green space created. 

• Amount of additional public and private investment leveraged. 

• Amount of other funding leveraged. 

• Number of jobs created or retained. 

• Number of community meetings held.  

1.4 Budget 
The table below summarizes the proposed budget by expenditure category and project task. A detailed 
budget table is provided as Attachment A. 
 

HAZARDOUS SUBSTANCES BUDGET 
 Task 1 

Project Mgmt., 
Reporting & 

Other Eligible 
Activities 

Task 2 
Community 
Engagement 

Task 3 
Site Inventory, 
Prioritization & 

Eligibility 

Task 4 
Phase I & II 

ESAs & 
Cleanup 
Planning 

Total 

Personnel $0.00  $0.00  $0.00  $0.00  $0.00  

Fringe Benefits $0.00  $0.00  $0.00  $0.00  $0.00  

Travel* $6,000.00  $0.00  $0.00  $0.00  $6,000.00  

Equipment $0.00  $0.00  $0.00  $0.00  $0.00  

Supplies $0.00  $0.00  $0.00  $0.00  $0.00  

Contractual $15,000.00  $11,400.00  $17,100.00  $387,000.00  $430,500.00  

Other $0.00  $0.00  $0.00  $0.00  $0.00  

Total Direct Costs $21,000.00  $11,400.00  $17,100.00  $387,000.00  $436,500.00  

Total Indirect Costs** $3,375.00  $3,375.00  $3,375.00  $3,375.00  $13,500.00  
Total Budget (Direct 
Costs + Indirect Costs) $24,375.00  $14,775.00  $20,475.00  $390,375.00  $450,000.00  

*Budget allocated for travel will be used for Coalition members to attend brownfields-related training 
conferences.  

**Includes indirect administrative costs only.  
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2.0 PROJECT TASK DESCRIPTIONS 
In the following sections we include descriptions of the activities anticipated for each task as well as a 
detailed breakdown of the budget associated with each task. The budget includes average hourly rates 
of $150/hour for contractual services. Additional budget information is provided in Attachment A. 

2.1 Task 1: Project Management, Reporting & Other Eligible Activities  

2.1.1 Project Management & Reporting Activities 
Objective: Manage the Project in accordance with EPA requirements and CA terms and conditions. 
 
Activities: EPA compliance reporting; ongoing meetings with EPA, the Consultant and Coalition partners; 
and overall project management (e.g. maintain budget, schedule, etc.). 
 
Lead: The Land Bank with support from the Coalition partners and Consultant. 
 
Milestones, Deliverables & Schedule:   

• Summer/Fall 2019: Establish MOA with Coalition partners. 

• The Land Bank will coordinate grant activities with the Coalition partners, Consultant and BAC and 
will serve as the liaison to EPA, NYSDEC and other stakeholders. 

• Records will be created and maintained (in the Land Bank’s Office) for each property that receives 
grant funds (i.e. documentation of where/how grant funds are used will be documented in quarterly 
reports and property profiles will be created/updated in ACRES). Property profiles will be completed 
and updated quarterly in ACRES for each property where grant funds are expended.  

• Progress reports will be prepared and submitted to EPA on a quarterly basis [due within 30 days of 
the end of each federal fiscal quarter ending December, March, June, and September (i.e. reports 
will be submitted by January 30, April 30, July 30, and October 30)]. These reports will describe the 
progress made for each task defined in this Work Plan and additional information as required in 
EPA’s CA Terms and Conditions. The reports will be submitted electronically to the EPA Project 
Officer unless another arrangement is discussed and approved by EPA. 

• Federal Financial Report (FFR) and Disadvantaged Business Enterprises (DBE/MBE/WBE) 
Reports will be prepared and submitted to EPA annually within 30 days of the end of the fiscal year 
ending in September (i.e. reports will be submitted by October 30). 

• A final Project Performance Report, DBE Report and FFR will be completed and submitted 
(electronically) to the EPA Project Officer within 90 calendar days (or sooner) following the 
expiration or termination of the award. The final Project Performance Report will contain the same 
information as the Quarterly Progress Reports but will cover the entire Project period. In addition, 
the final Project Performance Report will specifically address lessons learned, successes achieved, 
and Project fact sheet and/or other information on project.  

2.1.2 Other Eligible Activities 
Objective: Attend two or more brownfields-related training conferences. 
 
Activities: Attend national and/or state/regional brownfields-related training conferences. 
 
Lead: The Land Bank and Coalition partners. 
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Schedule:  

• 2019: Attend National Brownfields Conference in Los Angeles.  

• 2020: Attend state/regional brownfields-related training conference. 

• 2021: Attend National Brownfields Conference (if hosted). 

2.1.3 Task 1 Budget Detail 
Task 1 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Project Management & Client Meetings $150/hour 35 hours $5,250 
 Compliance Reporting $150/hour 65 hours $9,750 
Travel -- -- -- 

 National Brownfields Conference/Training $1,800/event 2 persons $3,600 
 Regional Brownfields Conference/Training $1,200/event 2 persons $2,400 
Total Direct Costs -- -- $21,000 
Total Indirect Costs -- -- $3,375 
Total (Direct Costs + Indirect Costs) -- -- $24,375 

2.2 Task 2: Community Engagement 

2.2.1 Community Outreach & Involvement Activities 
Objective:  Ensure community concerns are considered and inform assessment planning and execution. 
 
Activities:  A robust engagement process will be initiated upfront to engage the community and gather 
input to guide short- and long-term program goals and objectives. Ongoing Brownfield Advisory 
Committee (BAC) meetings (minimum of 2 per year) and public meetings (minimum of 2 per year) will be 
hosted. Targeted outreach and individual meetings with stakeholders and property owners will also be 
conducted on an ongoing basis. Community outreach meetings will also include visioning exercises (such 
as design charrettes) to inform a common redevelopment strategy and implementation plan in support of 
site reuse planning activities. 
 
Lead:  The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Develop a Community Engagement Plan (CEP) describing processes, activities, and planned 
outreach materials necessary to implement the grant activities. 

• Convene the BAC. 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with stakeholders and property owners (as needed) to solicit input, publicize the program and 
promote community and property-owner participation. 
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• Prepare and make publicly available a Site Nomination Form to solicit community input regarding 
identification and prioritization of sites of concern and to identify sites where environmental 
contamination (real or perceived) may be limiting redevelopment/reuse and business expansion. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop CEP and Site Nomination Form. 

• January 2020: Convene the BAC (composed of community organizations and other stakeholders) 
for a kick-off meeting. BAC meetings will be ongoing throughout the Project (as described in the 
activities above). Host public kick-off meeting/open house. Additional public meetings will be 
ongoing throughout the Project (as described in the activities above). 

Note: The meeting dates provided above are estimates and may change to coordinate BAC and/or 
public meetings with other relevant project meetings hosted by the Coalition. 

2.2.2 Project Updates & Other Public Information Activities 
Objective:  Ensure the community is kept informed of Project goals, methods, and progress and ensure 
the public is provided opportunity for meaningful participation. 
 
Activities: Develop and maintain project webpage. Develop project fact sheets and informational 
materials specific to community members and property owners. Prepare press releases and articles 
announcing project activities and upcoming meetings. Prepare and publish public notices to solicit public 
comments on ABCAs prepared using grant funding (including documentation of significant comments 
received and how they were/are being responded to)  
 
Lead: The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Project-specific webpage will be developed and will be updated on a regular basis throughout the 
project.  

• Fact sheets (specific to property owners and the general public) will be prepared and distributed at 
the beginning of the Project. The fact sheets will be made available on the project website and 
updated throughout the project (as appropriate). 

• A Process Guide will be prepared to inform property owners of what to expect should grant-funded 
Phase I and/or II ESA activities be approved for their property. 

• Press releases will be used to inform the public of the project, announce key milestones, and 
upcoming meeting dates. 

• Meeting minutes, handouts and presentations will be prepared for all BAC and community outreach 
meetings and will be made available on the project website. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop webpage content, fact sheets for community members and property owners, 
and Process Guide for stakeholders.  

• January 2020: Publish project-specific webpage. 
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2.2.3 Task 2 Budget Detail 
Task 2 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Stakeholder Meetings $150/hour 64 hours $9,600 
 Project Fact Sheets & Web Content $150/hour 12 hours $1,800 
Total Direct Costs -- -- $11,400 
Total Indirect Costs -- -- $3,375 
Total (Direct Costs + Indirect Costs) -- -- $14,775 

2.3 Task 3 – Site Inventory, Prioritization & Eligibility 

2.3.1 Site Inventory & Prioritization Activities  
Objective: Build a GIS-based comprehensive inventory of potential brownfield sites in the target area as 
a foundation for identifying priority cleanup and redevelopment opportunity sites, reaching out to property 
owners, and selecting sites for assessment and/or cleanup planning activities. The data will be integrated 
with Land Bank databases to better relate the presence of brownfields to various economic impacts 
and/or health data and to serve as a long-term planning tool. 
 
Activities: The following activities may be completed as part of the inventory: 

• Identify environmental records for all sites in the target areas listed in EPA, NYSDEC and/or local 
environmental databases; 

• Review select City, County and State records that are potentially relevant to identifying brownfields 
(including occupancy and other permits, tax delinquency status, building code violations, Loopnet, 
assessors data, and sites identified in recent plans and studies); 

• Review available historical Sanborn Fire Insurance Maps, aerial photographs, topographic maps, 
Land Bank directories and/or other sources of information to identify historic sites which have a 
significant potential for impacts; 

• Survey local real estate industry representatives for information on sites in the target areas; 

• Conduct tours/inspections throughout the target areas to identify blighted or vacant potential 
brownfield sites that are not recorded in existing databases or identified by recent plans/studies; 
and 

• Review other State and County records to verify that all sites with known or suspected impacts or 
threats to public health are included in the evaluation/prioritization process. 

 
Following inventory activities, sites will be prioritized for assessment and/or cleanup planning. The 
following criteria may be analyzed when prioritizing sites (pending approval of the Coalition partners): 

• property owner willingness/ability to obtain site access (pass/fail criteria); 

• economic development potential/opportunities;  

• known or suspected threats to public health;  

• sites identified in existing community planning documents;  
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• degree of known or suspected environmental impacts;  

• degree of blight or underutilization;  

• tax delinquency status;  

• community concerns; and  

• social, demographic and health data (as available) within the immediate site vicinity. 
 
Lead: The Consultant will lead the inventory and prioritization activities with support from the Coalition 
and the BAC. 
 
Milestones & Deliverables:  
• GIS-based comprehensive inventory of potential brownfield sites within the target area. The 

inventory will include a description of historical site use(s), RECs/contaminants of concern, and 
property status (vacant, underutilized, etc.). 

• GIS maps of potential brownfields sites, as needed, for planning and property redevelopment 
marketing. 

• Brownfield inventory report documenting inventory and prioritization methods. 
 

Estimated Submittal/Completion Dates: 
• Winter 2020: Initial inventory and ranking completed (to be updated throughout Project). 

2.3.2 Site Eligibility Determination (ED) Request Activities 
Objective: The Consultant will prepare ED requests for sites prioritized for assessment and/or cleanup 
planning activities.  
 
Activities: Prior to initiating any site-specific work, site ED requests will be submitted to the EPA Project 
Officer using the supplied eligibility outline worksheet. Site eligibility will be reviewed and concurred on 
by the EPA Project Officer.  
 
Lead: The Consultant with assistance from the Coalition. 
 
Milestones and Deliverables: Deliverables include completed/approved ED forms. 
 
Estimated Submittal/Completion Dates: ED requests will be submitted to EPA and NYSDEC throughout 
the grant period. The first ED request is estimated to be completed in early 2020. 

2.3.3 Task 3 Budget Detail 
Task 3 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Site Inventory & Prioritization  $150/hour 50 hours $7,500 
 ED Requests for Priority Sites  $150/hour 64 hours $9,600 
Total Direct Costs -- -- $17,100 
Total Indirect Costs -- -- $3,375 
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Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Total (Direct Costs + Indirect Costs) -- -- $20,475 

2.4 Task 4 – Phase I &II Environmental Site Assessments & Cleanup/Reuse 
Planning 

2.4.1 Phase I ESA Activities  
Objective: Evaluate past and current site uses to assess potential for environmental contamination. 
 
Activities: Phase I ESAs will support property transfers and eventual redevelopment, and provide 
information for evaluating the need for Phase II ESAs and cleanup. The Coalition anticipates conducting 
Phase I ESAs for up to 10 high priority hazardous substances brownfield sites. 
 
The Consultant will complete Phase I ESAs in accordance with ASTM Practice E1527-13. The Coalition 
will contact site owners and negotiate Access Agreements. For foreclosable sites, the Coalition will seek 
search warrants if the property owners can not be reached and/or is unwilling to sign an Access 
Agreement. 
 
The ACRES database will be updated following completion of each Phase I ESA. A Phase I ESA checklist 
will also be completed for submittal to EPA.  
 
Lead: The Consultant will lead the Phase I ESA task with assistance from the Coalition for site selection, 
data acquisition, and report review and distribution. The Land Bank will execute Access Agreements with 
property owners (or secure search warrants when necessary) with support from the Consultant. 
 
Milestones and Deliverables: Deliverables include site-specific Health and Safety Plans (HASPs), Phase 
I ESA checklists, and Phase I ESA reports. 
 
Estimated Submittal/Completion Dates: Phase I ESA checklists and reports will be prepared throughout 
the grant period. The first Phase I ESA report is estimated to be completed in Winter/Spring 2020. 

2.4.2 Phase II ESA Activities  

2.4.2.1 Master Quality Assurance Project Plan (QAPP) 
Objective: Establish quality assurance/quality control (QA/QC) procedures applicable throughout the life 
of the grant-funded Project.  
 
Activities: Before beginning Phase II ESA work, both the Land Bank and the Consultant will participate 
in a pre-QAPP conference call with EPA, if required. A draft Master QAPP (i.e. not site-specific) will be 
prepared and submitted to EPA and NYSDEC for review and approval. The Consultant will finalize the 
Master QAPP once EPA and NYSDEC have reviewed and provided comments on the draft.  
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For cost savings and efficiency purposes, the comprehensive Master QAPP will be established at the 
beginning of the project. This approach will provide for ample EPA review and approval of the document 
well in advance of Phase II ESA activities and will significantly reduce costs associated with preparing 
multiple site-specific QAPPs throughout the life of the project. The Master QAPP will cover the full 
spectrum of field, sampling and analytical laboratory procedures. The Master QAPP will be supplemented 
by a Site-Specific Sampling and Analysis Plan (SAP) prepared for each site selected for a Phase II ESA. 
As described in the following section, the SAP will define site conditions and applicable cleanup standards 
for constituents of concern and defer to the field, sampling, and analytical laboratory procedures defined 
in the EPA-approved Master QAPP.  
 
Lead: The Consultant will prepare the QAPP and the Land Bank will review the draft prior to submittal to 
EPA and NYSDEC. 
 
Milestones & Deliverables: Draft and Final Master QAPP. Annual QAPP Revisions (as needed).  
 
Estimated Submittal/Completion Dates: 

• January 2020:  Draft Master QAPP submitted to EPA and NYSDEC for review. 

• March 2020: Final Master QAPP completed (pending EPA and NYSDEC review time). 

2.4.2.2 Phase II ESA Activities 
Objective: Collect environmental sampling data to assess conditions, evaluate risks to human health and 
the environment, prepare for cleanup planning, and facilitate property transfers and redevelopment. 
 
The Coalition anticipates conducting Phase II ESAs for up to 7 high priority hazardous substances 
brownfield sites where the Phase I ESAs or other available information suggests that additional 
investigation is warranted. Phase II ESA activities are anticipated to include soil, groundwater, soil vapor, 
and regulated building materials sampling and analysis, and reporting. As part of Phase II ESA activities, 
the Coalition also anticipates conducting RBM Surveys for up to 6 high priority hazardous substance 
sites. 
 
SAPs addressing each property where Phase II ESA work is anticipated will be submitted to EPA and 
NYSDEC for review prior to conducting any field activities. The SAP will define site conditions and 
applicable cleanup standards for constituents of concern and defer to the field, sampling, and analytical 
laboratory procedures defined in the EPA-approved Master QAPP. Preparing a comprehensive Master 
QAPP (versus multiple site-specific QAPPs) that is supplemented by SAPs will allow for an efficient 
document preparation and agency review process; thus reducing project costs and lag time. 
 
The ACRES database will be updated following completion of each Phase II ESA. 
 
Lead: The Consultant will lead the Phase II ESA task with assistance from the Coalition and the BAC for 
site selection, data acquisition, and report review and distribution. The Land Bank will execute Access 
Agreements with property owners or secure search warrants for foreclosable properties.   
 
Milestones and Deliverables: 

• Site-specific SAPs 
• Site-specific HASPs 
• Phase II ESA Reports 
• RBM Survey Reports 
• Updated ACRES database 
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• Green and sustainable efforts updates (included in quarterly reporting) 
 
Task 3 (Phase II ESA Subtask) Estimated Submittal/Completion Dates: 

• Spring/Summer 2020: Phase II ESA fieldwork underway at first site. 

• Summer/Fall 2020:  First Phase II ESA report(s) completed (ongoing throughout Project). 

2.4.3 Site Cleanup/Reuse Planning 

2.4.3.1 Analysis of Brownfield Cleanup Alternatives (ABCAs) and Remedial Action Plans (CAPs)  
Objective: Prepare site-specific ABCAs and/or RAPs for up to 4 high priority hazardous substances 
brownfield sites to address contamination, risks to human health and the environment, and support 
brownfield redevelopment. 
 
Activities: The Coalition will conduct cleanup and redevelopment planning as required by NYSDEC and/or 
EPA for brownfields where redevelopment is imminent and such activities will move redevelopment 
forward. Planning may include preparation of ABCAs and/or RAPs. The plans/reports will describe 
detected contamination; conceptual site models; site-specific remedial action objectives; state and 
federal cleanup regulatory requirements; and evaluation of institutional and engineering controls.  
 
Stakeholder meetings will be held, as needed, to develop and review the most appropriate and effective 
remedial options for each selected brownfield site and redevelopment. The Coalition and environmental 
Consultant will work closely with NYSDEC and EPA when considering options for cleanup planning. The 
public notice and comment period for any ABCAs prepared using grant funding (including documentation 
of significant comments received and how they were/are being responded to) will be conducted under 
Task 2.  
 
Lead: The Consultant will lead with assistance from the Coalition and the BAC on data acquisition, 
planning, and deliverable review and distribution. 
 
Milestones & Deliverables: Deliverables for this task will be site-specific ABCAs and/or RAPs.  
 
Estimated Submittal/Completion Dates:  

• Winter/Spring 2021: First site-specific ABCA/RAP complete.  

2.4.3.2 Area-Wide/Site-Specific Reuse Planning 
Objective: Identify potential reuse options uses for one brownfield-impacted area or individual reuse plans 
for up to 3 high priority hazardous substances brownfields sites and develop strategies to facilitate the 
reuse of existing infrastructure, as well as identifying potential infrastructure investments needed to 
accommodate alternative future uses. 
 
Activities: With support from the Coalition and the BAC, the Consultant will develop reuse plans for high 
priority brownfield-impacted areas and/or sites. These activities may include a market analysis/study, 
reuse vision, disposition strategy, reuse assessment, infrastructure evaluation, and/or land use 
assessment. 
 
Lead: The Consultant will lead with assistance from the Coalition and the BAC on planning, public 
outreach, and deliverable review and distribution. 
 
Milestones & Deliverables: Area-wide and/or site-specific reuse plan(s).  
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Estimated Submittal/Completion Dates:  

• Spring 2021: Anticipated completion date for first area-wide or site-specific reuse plan. 

2.4.4 Task 4 Budget Detail 
Task 4 Budget Detail by Activity 

Description Unit Cost Units 
(Hazardous) 

Total 
(Hazardous) 

Contractual -- -- -- 

 Phase I ESAs $5,500/site 10 sites $55,000 
 Master QAPP $8,000/QAPP 0.5 QAPP $4,000 
 Phase II ESAs $30,000/site 7 sites $210,000 
 RBM Surveys $8,000/site 6 sites $48,000 
 Site-Specific ABCAs/RAPs $10,000/site 4 sites $40,000 
 Area-Wide/Site-Specific Reuse Planning $10,000/site 3 sites $30,000 
Total Direct Costs -- -- $387,000 
Total Indirect Costs -- -- $3,375 
Total (Direct Costs + Indirect Costs) -- -- $390,375 
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3.0 SCHEDULE 
The table below summarizes the anticipated deliverable schedule (assuming a project start date of 
October 1, 2019) and the agency/office each will be submitted to.  
 

DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Pre-award 
(July-September 2019) 

 Promote and advertise project in the 
community. 

 Establish MOA with Coalition partners.  
 Kick-off meeting with Consultant, Coalition 

members, and EPA.  

X    

Month 1 
(Oct. 2019) 

 Develop Site Nomination Form and Access 
Agreement Template. 

 Develop project fact sheets and website 
content. 

 Develop Master QAPP. 
 Convene Coalition and Consultant for monthly 

conference calls. 

X    

Months 2-3 
(Nov.-Dec. 2019) 

 Preliminary inventory work. 
 Establish access into ACRES. (Property Profile 

Forms will be entered into ACRES as property 
specific projects are completed.) 

 Attend National Brownfields Conference. 

X    

Month 4 
(Jan. 2020) 

 Finalize preliminary inventory results & site 
prioritization criteria. 

 Submit draft Master QAPP for approval. 
 BAC and Public Kick-off Meetings. 
 Prepare first Quarterly Progress Report (QPR) - 

continue preparing quarterly for duration project 
(to be submitted within 30 days following the 
end of each quarter). 

X X   

Month 5-6 
(Feb.-Mar. 2020) 

 Top sites selected for grant-funded activities. 
 Finalize Master QAPP per agency comments (a 

site-specific SAP will be prepared for each 
property approved for a Phase II ESA). 

X X   

Month 9 
(June 2020)  BAC Meeting #2. X X   

Ongoing 
ED approval requested & confirmed (~30 days 
before Phase I ESAs are scheduled and ~60 days 
before Phase II ESAs are scheduled). 

X    

Before fieldwork 
begins 

 Execute Site Access Agreements or secure 
search warrants (if necessary). 

 Prepare HASP.  
 Prepare SAP (for Phase II ESAs). 
 Prepare Section 7 and 106 consultations as 

appropriate (for Phase II ESAs). 

X X 
(SAPs)   
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DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Ongoing 

 Prepare Phase I & II ESA Reports. 
 Prepare All Appropriate Inquiries Rule Checklist 

(Form EPA 560-R-11-030) 
 Prepare ABCA/RAP deliverables. 
 Prepare Site Reuse Plan deliverables. 

X 
X  

(RAPs for sites 
requiring 

remedial action) 
  

Annually 
Prepare annual FFR and DBE (MBE/WBE) 
Reports for submittal by October 30th of each 
year.  

X  X X 

Bi-monthly  Prepare requests for reimbursement 
(approximately every 1-2 months).     X 

Months 38 – 41 Prepare Final DBE Report, FFR, and Final 
Drawdown. X  X X 

Months 38 – 41 
Prepare Final Project Performance Report with 
summary fact sheets/success stories, photos, and 
lessons learned. 

X    
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TRAVEL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

National Conference $3,600.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,800.00

Regional Conference $2,400.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,200.00

TOTAL $6,000.00 $0.00 $6,000.00

CONTRACTUAL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

Task 1: Project Management & 
Reporting

$15,000.00 $0.00
Compliance reporting, monthly check-
in meetings, and project 
management support.

100 hours $150.00

Task 2: Community Engagement $11,400.00 $0.00

Develop webpage content, project 
fact sheets, etc. Develop Community 
Engagement Plan. Prepare materials 
and facilitate stakeholder and public 
meetings.

76 hours $150.00

Task 3: Site Inventory, Prioritization & 
Eligibility

$17,100.00 $0.00

Develop brownfields site inventory, 
support site prioritization efforts, 
prepare eligibility requests for high 
priority sites.

114 hours $150.00

Task 4: ESAs & Cleanup/Reuse Plans $0.00
         4.1: Phase I ESAs $55,000.00 $0.00 Phase I ESAs for high priority sites. 10 sites $5,500.00

         4.2: Master QAPP $4,000.00 $0.00
Prepare one Master QAPP covering 
both hazardous substances and 
petroleum sites.

0.5 Master QAPP $4,000.00

         4.3: Phase II ESAs $210,000.00 $0.00 Phase II ESAs for high priority sites. 7 sites $30,000.00
         4.4: RBM Surveys $48,000.00 $0.00 RBM Surveys for high priority sites. 6 sites $8,000.00

         4.5: Site-Specific ABCAs/RAPs $40,000.00 $0.00
Prepare ABCAs and/or RAPs for high 
priority sites. 

4 sites $10,000.00

         4.6: Reuse Plans $30,000.00 $0.00
Prepare reuse plans for high priority 
sites.

3 sites $10,000.00

TOTAL $430,500.00 $0.00 $430,500.00

INDIRECT COSTS Requested from EPA Cost Share 
Indirect/Administrative costs $13,500.00 $0.00

TOTAL $13,500.00 $0.00 $13,500.00

$450,000.00Total Budget (EPA and Cost Share)

Attachment A: Detailed Budget Table for Hazardous Substances Funding
Greater Syracuse Land Bank
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1.0 PROJECT OVERVIEW 

1.1 Project Description 
The United States Environmental Protection Agency (EPA) selected a Coalition led by the Greater 
Syracuse Land Bank (referred to as “the Land Bank”) as a recipient of Fiscal Year 2019 (FY19) 
Brownfield Assessment Grant in the amount of $150,000 of petroleum funding to be used within a three-
year period. The Land Bank’s Coalition members include the Syracuse Industrial Development 
Agency (SIDA) and the Onondaga County Industrial Development Agency (OCIDA).  
 
The goals of the Project to be funded by this cooperative agreement are to develop an inventory of 
brownfield properties, from which properties will be prioritized and assessed in a streamlined and cost-
effective manner, and further action needs will be determined in order to facilitate the properties’ 
redevelopment. These goals will be accomplished by site-specific and non-site-specific assessment 
activities. Non-site-specific tasks include developing and periodically updating the inventory of potential 
brownfield properties, oversight of contractor services to provide technical and programmatic assistance, 
conducting public outreach workshops and preparing outreach materials relevant to the project. Site-
specific tasks include performing Environmental Site Assessment (ESA) activities, preparing Sampling 
and Analysis Plans (SAPs), conducting site cleanup/reuse planning, and enrolling appropriate sites in 
the State Voluntary Cleanup Program (VCP), to determine whether further assessment, cleanup, or no 
action is required before redevelopment can occur. 

1.2 Project Team Structure & Responsibilities 
In the following sections we describe the roles and responsibilities of key personnel and organizations 
supporting this Project.  

1.2.1 Key Personnel 
The Coalition will be led by the Land Bank with support from Coalition partners, SIDA and OCIDA. The 
Land Bank will be responsible for all administrative and programmatic tasks, including preparing and 
submitting quarterly, annual, and final performance reports in compliance with the program requirements 
and the Cooperative Agreement (CA). The Land Bank will establish a Memorandum of Agreement (MOA) 
with the Coalition members during the summer/fall of 2019. The Land Bank will oversee all project 
implementation and consultant oversight, geographic information system (GIS) data management, and 
public health activities associated with the Project. The Land Bank will host monthly meetings with the 
Coalition partners and Consultant to ensure the conditions of the cooperative agreement are being met 
and the Project is progressing as planned. 

Contact information for key personnel is provided in the following table.  
 

Agency Personnel Name & 
Title Project Role Contact Info 

Greater Syracuse 
Land Bank 

Katelyn Wright 
Executive Director Project Director P: 315-422-2301 

E: kwright@syracuselandbank.org 

Greater Syracuse 
Land Bank 

Luke Avery-Dougherty 
Director of 
Administration 

Assistant Project 
Director 

P: 315-422-2301 
E: LAvery-Dougherty@syracuselandbank.org 
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Agency Personnel Name & 
Title Project Role Contact Info 

Syracuse Industrial 
Development 
Agency (SIDA) 

Judy Delaney 
Economic 
Development 
Specialist 

SIDA Project 
Manager 

P: 315-448-8127 
E: jdelaney@syrgov.net 

Onondaga County 
Industrial 
Development 
Agency (OCIDA) 

Robert Petrovich 
Director 

OCIDA Project 
Manager 

P: 315-435-3770 
E: robertpetrovich@ongov.net 

1.2.2 Regulatory Agencies 
The Coalition will work closely with the EPA and the New York State Department of Environmental 
Conservation (NYSDEC) to achieve project objectives, maintain budgets and schedules, and prepare 
plans and reports. The Coalition will coordinate with EPA and NYSDEC to establish site eligibility and 
enroll brownfield sites in appropriate cleanup programs. The Coalition will coordinate with NYSDEC and 
EPA for technical support, resolution of regulatory or procedural issues, and interpretation of regulations 
and guidance documents. EPA and NYSDEC will provide review and approval of the Master Quality 
Assurance Project Plan (QAPP), site-specific Sampling and Analysis plans (SAPs), Analysis of 
Brownfield Cleanup Alternatives (ABCAs), and Remedial Action Plans (RAPs). Additionally, the Land 
Bank will work with NYSDEC to enroll eligible sites in the Voluntary Cleanup Program (VCP). 

1.2.3 Consultant Team 
The Coalition routinely contracts engineering and consulting services and has management and 
procurement procedures in place to acquire these services through a competitive qualifications-based 
procurement process. In advance of the grant application, the Land Bank undertook a qualifications-
based procurement and evaluation process, consistent with applicable federal procurement rules (2 CFR 
200.317 - 200.326 and 2 CFR Part 1500). The Land Bank solicited qualified consulting firms through a 
competitive public Request for Proposals/Qualifications (RFP/RFQ) seeking support for the Project. A 
panel from the Land Bank reviewed the proposals and selected the most qualified consultant team. In 
the fall of 2017 a team led by Stantec Consulting Services Inc. (“the Consultant”) was selected to provide 
technical and project management assistance. 

1.2.4 Brownfield Advisory Committee (BAC) 
The Coalition has received commitments from community stakeholders for participation on a BAC. The 
BAC will serve as the Project advisory committee and will be comprised of representatives from each 
Coalition partner, community organizations, state and local government agencies, environmental and 
health organizations, property/business owners, real estate professionals, community members, and 
other stakeholders. 

1.2.5 Summary of Roles and Responsibilities by Project Task 
Brownfield assessment funding from EPA will be used to cover the costs of activities in direct support of 
brownfields sites as defined under CERCLA 101(39). The overall coordination of the Project will be 
carried out by the Land Bank. The Consultant will provide technical assistance and EPA and NYSDEC 
will provide technical oversight. 
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An overview of the Project tasks and lead entities for each task is provided below. 

• Task 1 – Project Management, Reporting & Other Eligible Program Activities: This task will 
be carried out by the Land Bank with assistance from the Consultant. 

• Task 2 – Community Engagement: This task will be led by the Land Bank with assistance from 
the Coalition partners, the BAC, and the Consultant. 

• Task 3 – Site Inventory, Prioritization & Eligibility: This task will be facilitated by the Consultant 
with assistance from the Coalition and BAC. The Coalition and BAC will develop the site 
prioritization criteria and approve the prioritization process. Eligibility Determination (ED) requests 
for use of petroleum grant funds will be submitted to NYSDEC for determination of petroleum 
eligibility and then submitted to EPA for review and concurrence. 

• Task 4 – Phase I & II Environmental Site Assessments & Cleanup Planning: This task will be 
carried out by the Consultant with assistance from the Coalition. 

1.3 Measuring Environmental Results: Outputs & Outcomes 

1.3.1 Project Outputs 
The Coalition will inventory and assess petroleum brownfield sites within the community to catalyze 
cleanup and revitalization of priority sites. The Coalition anticipates specific outputs to include the 
following: 
 
Task 1 – Project Management, Reporting & Other Eligible Program Activities 

• Establish Memorandum of Agreement (MOA) with Coalition partners.  

• Prepare Quarterly Progress Reports (QPRs). 

• Prepare annual Disadvantaged Business Enterprise (DBE) Reports. 

• Prepare annual Federal Financial Reports (FFRs). 

• Update property profiles in Assessment, Cleanup and Redevelopment Exchange System (ACRES). 

• Prepare final DBE Report, FFR, and Project Performance Report.  
 
Task 2 – Community Engagement 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with developers, property owners, and other stakeholders, as needed. 

• Solicit, discuss and implement meaningful public input into the grant processes. 

• Prepare and publish public notices for all public meetings/workshops and to solicit public comments 
on ABCAs prepared using grant funding (including documentation of significant comments received 
and how they were/are being responded to).  

• Prepare and publish articles to inform the community about the project. 

• Prepare meeting materials, presentations and meeting minutes. 

• Prepare and distribute project fact sheets and other informational materials. 

• Develop and regularly update a Project-specific webpage. 
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Task 3 – Site Inventory, Prioritization & Eligibility 

• Complete an inventory of potential brownfield sites in the target areas. 

• Incorporate portions of the inventory into existing GIS database(s) maintained by the Land Bank. 
Inventory data will be provided by the Consultant in a format that can be incorporated into these 
databases for use as a long-term planning tool. 

• Work with the BAC to draft ranking criteria and process for site prioritization efforts for approval by 
the Coalition partners. 

• Prioritize sites for assessment and/or cleanup planning activities using the approved ranking 
criteria. 

• Prepare site-specific eligibility determination (ED) requests for priority sites for submittal to 
NYSDEC and EPA. 

 
Task 4 – Phase I & II Environmental Site Assessments & Cleanup Planning 

• Obtain Access Agreements or search warrants (for foreclosure properties) for sites prioritized for 
Phase I ESAs. 

• Develop a comprehensive Master Quality Assurance Project Plan (QAPP). 

• Prepare Health and Safety Plans (HASPs) for sites selected for Phase I and/or II ESAs. 

• Prepare site-specific Sampling and Analysis Plans (SAPs) for sites selected for Phase II ESAs. 

• Prepare Section 7 and 106 consultations (as required) for sites selected for Phase II ESAs. 

• Complete Phase I ESAs in compliance with ASTM E1527-13 at up to 4 high priority petroleum 
brownfield sites. 

• Complete Phase II ESA and/or supplemental assessment activities at up to 2 high priority petroleum 
brownfield sites. 

• Prepare site-specific Analysis of Brownfield Cleanup Alternatives (ABCAs) and/or Remedial Action 
Plans (RAPs) for up to 2 high priority petroleum brownfields sites. 

1.3.2 Project Outcomes 
Grant funding will allow the Coalition to build a Brownfield Site Reuse and Revitalization Program. The 
Coalition will develop the organizational infrastructure to enhance the processes for assessing, 
remediating, and catalyzing brownfield redevelopment. Other key objectives include raising awareness 
of brownfields and brownfield redevelopment tools; spurring private investment and creating jobs through 
development projects on brownfield sites; and reducing threats to human health and the environment. 
 
The following types of potential outcomes will be tracked on a quarterly basis for sites where EPA grant 
funds are used: 

• Number of potential brownfield sites identified/prioritized for assessment and/or clean-up planning 
activities. 

• Number of sites and acres for which Phase I ESAs are performed. 

• Number of sites and acres for which Phase II ESAs are performed.  

• Number of sites for which RBM Surveys are performed. 
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• Incorporation of green and sustainable assessment and remediation (GSR) techniques that are 
applicable to Phase II ESA, ABCA, and/or RAP. 

• Number of sites and acres for which remedial planning is performed. 

• Numbers of sites for which property title transfers are facilitated. 

• Acres of land redeveloped and square footage of buildings positioned for adaptive reuse. 

• Acres of parks or green space created. 

• Amount of additional public and private investment leveraged. 

• Amount of other funding leveraged. 

• Number of jobs created or retained. 

• Number of community meetings held.  

1.4 Budget 
The table below summarizes the proposed budget by expenditure category and project task. A detailed 
budget table is provided as Attachment A. 

 
PETROLEUM BUDGET 

 Task 1 
Project Mgmt., 

Reporting & 
Other Eligible 

Activities 

Task 2 
Community 
Engagement 

Task 3 
Site Inventory, 
Prioritization & 

Eligibility 

Task 4 
Phase I & II 

ESAs & 
Cleanup 
Planning 

Total 

Personnel $0.00  $0.00  $0.00  $0.00  $0.00  

Fringe Benefits $0.00  $0.00  $0.00  $0.00  $0.00  

Travel* $6,000.00  $0.00  $0.00  $0.00  $6,000.00  

Equipment $0.00  $0.00  $0.00  $0.00  $0.00  

Supplies $0.00  $0.00  $0.00  $0.00  $0.00  

Contractual $15,000.00  $11,400.00  $7,050.00  $106,050.00  $139,500.00  

Other $0.00  $0.00  $0.00  $0.00  $0.00  

Total Direct Costs $21,000.00  $11,400.00  $7,050.00  $106,050.00  $145,500.00  

Total Indirect Costs** $1,125.00  $1,125.00  $1,125.00  $1,125.00  $4,500.00  
Total Budget (Direct 
Costs + Indirect Costs) $22,125.00  $12,525.00  $8,175.00  $107,175.00  $150,000.00  

*Budget allocated for travel will be used for Coalition members to attend brownfields-related training 
conferences.  

**Includes indirect administrative costs only. 
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2.0 PROJECT TASK DESCRIPTIONS 
In the following sections we include descriptions of the activities anticipated for each task as well as a 
detailed breakdown of the budget associated with each task. The budget includes average hourly rates 
of $150/hour for contractual services. Additional budget information is provided in Attachment A. 

2.1 Task 1: Project Management, Reporting & Other Eligible Activities  

2.1.1 Project Management & Reporting Activities 
Objective: Manage the Project in accordance with EPA requirements and CA terms and conditions. 
 
Activities: EPA compliance reporting; ongoing meetings with EPA, the Consultant and Coalition partners; 
and overall project management (e.g. maintain budget, schedule, etc.). 
 
Lead: The Land Bank with support from the Coalition partners and Consultant. 
 
Milestones, Deliverables & Schedule:   

• Summer/Fall 2019: Establish MOA with Coalition partners. 

• The Land Bank will coordinate grant activities with the Coalition partners, Consultant and BAC and 
will serve as the liaison to EPA, NYSDEC and other stakeholders. 

• Records will be created and maintained (in the Land Bank’s Office) for each property that receives 
grant funds (i.e. documentation of where/how grant funds are used will be documented in quarterly 
reports and property profiles will be created/updated in ACRES). Property profiles will be completed 
and updated quarterly in ACRES for each property where grant funds are expended.  

• Progress reports will be prepared and submitted to EPA on a quarterly basis [due within 30 days of 
the end of each federal fiscal quarter ending December, March, June, and September (i.e. reports 
will be submitted by January 30, April 30, July 30, and October 30)]. These reports will describe the 
progress made for each task defined in this Work Plan and additional information as required in 
EPA’s CA Terms and Conditions. The reports will be submitted electronically to the EPA Project 
Officer unless another arrangement is discussed and approved by EPA. 

• Federal Financial Report (FFR) and Disadvantaged Business Enterprises (DBE/MBE/WBE) 
Reports will be prepared and submitted to EPA annually within 30 days of the end of the fiscal year 
ending in September (i.e. reports will be submitted by October 30). 

• A final Project Performance Report, DBE Report and FFR will be completed and submitted 
(electronically) to the EPA Project Officer within 90 calendar days (or sooner) following the 
expiration or termination of the award. The final Project Performance Report will contain the same 
information as the Quarterly Progress Reports but will cover the entire Project period. In addition, 
the final Project Performance Report will specifically address lessons learned, successes achieved, 
and Project fact sheet and/or other information on project.  

2.1.2 Other Eligible Activities 
Objective: Attend two or more brownfields-related training conferences. 
 
Activities: Attend national and/or state/regional brownfields-related training conferences. 
 
Lead: The Land Bank and Coalition partners. 
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Schedule:  

• 2019: Attend National Brownfields Conference in Los Angeles.  

• 2020: Attend state/regional brownfields-related training conference. 

• 2021: Attend National Brownfields Conference (if hosted). 

2.1.3 Task 1 Budget Detail 
Task 1 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Project Management & Client Meetings $150/hour 35 hours $5,250 
 Compliance Reporting $150/hour 65 hours $9,750 
Travel -- -- -- 
 National Brownfields Conference/Training $1,800/event 2 persons $3,600 
 Regional Brownfields Conference/Training $1,200/event 2 persons $2,400 
Total Direct Costs -- -- $21,000 
Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $22,125 

2.2 Task 2: Community Engagement 

2.2.1 Community Outreach & Involvement Activities 
Objective:  Ensure community concerns are considered and inform assessment planning and execution. 
 
Activities:  A robust engagement process will be initiated upfront to engage the community and gather 
input to guide short- and long-term program goals and objectives. Ongoing Brownfield Advisory 
Committee (BAC) meetings (minimum of 2 per year) and public meetings (minimum of 2 per year) will be 
hosted. Targeted outreach and individual meetings with stakeholders and property owners will also be 
conducted on an ongoing basis. Community outreach meetings will also include visioning exercises (such 
as design charrettes) to inform a common redevelopment strategy and implementation plan in support of 
site reuse planning activities. 
 
Lead:  The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Develop a Community Engagement Plan (CEP) describing processes, activities, and planned 
outreach materials necessary to implement the grant activities. 

• Convene the BAC. 

• Coordinate and conduct meetings with the BAC and general public as well as individual meetings 
with stakeholders and property owners (as needed) to solicit input, publicize the program and 
promote community and property-owner participation. 
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• Prepare and make publicly available a Site Nomination Form to solicit community input regarding 
identification and prioritization of sites of concern and to identify sites where environmental 
contamination (real or perceived) may be limiting redevelopment/reuse and business expansion. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop CEP and Site Nomination Form. 

• January 2020: Convene the BAC (composed of community organizations and other stakeholders) 
for a kick-off meeting. BAC meetings will be ongoing throughout the Project (as described in the 
activities above). Host public kick-off meeting/open house. Additional public meetings will be 
ongoing throughout the Project (as described in the activities above). 

Note: The meeting dates provided above are estimates and may change to coordinate BAC and/or 
public meetings with other relevant project meetings hosted by the Coalition. 

2.2.2 Project Updates & Other Public Information Activities 
Objective:  Ensure the community is kept informed of Project goals, methods, and progress and ensure 
the public is provided opportunity for meaningful participation. 
 
Activities: Develop and maintain project webpage. Develop project fact sheets and informational 
materials specific to community members and property owners. Prepare press releases and articles 
announcing project activities and upcoming meetings. Prepare and publish public notices to solicit public 
comments on ABCAs prepared using grant funding (including documentation of significant comments 
received and how they were/are being responded to)  
 
Lead: The Coalition with support from the BAC and Consultant. 
 
Milestones & Deliverables:   

• Project-specific webpage will be developed and will be updated on a regular basis throughout the 
project.  

• Fact sheets (specific to property owners and the general public) will be prepared and distributed at 
the beginning of the Project. The fact sheets will be made available on the project website and 
updated throughout the project (as appropriate). 

• A Process Guide will be prepared to inform property owners of what to expect should grant-funded 
Phase I and/or II ESA activities be approved for their property. 

• Press releases will be used to inform the public of the project, announce key milestones, and 
upcoming meeting dates. 

• Meeting minutes, handouts and presentations will be prepared for all BAC and community outreach 
meetings and will be made available on the project website. 

 
Estimated Submittal/Completion Dates:   

• Fall 2019: Develop webpage content, fact sheets for community members and property owners, 
and Process Guide for stakeholders.  

• January 2020: Publish project-specific webpage. 
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2.2.3 Task 2 Budget Detail 
Task 2 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Stakeholder Meetings $150/hour 64 hours $9,600 
 Project Fact Sheets & Web Content $150/hour 12 hours $1,800 
Total Direct Costs -- -- $11,400 
Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $12,525 

2.3 Task 3 – Site Inventory, Prioritization & Eligibility 

2.3.1 Site Inventory & Prioritization Activities  
Objective: Build a GIS-based comprehensive inventory of potential brownfield sites in the target area as 
a foundation for identifying priority cleanup and redevelopment opportunity sites, reaching out to property 
owners, and selecting sites for assessment and/or cleanup planning activities. The data will be integrated 
with Land Bank databases to better relate the presence of brownfields to various economic impacts 
and/or health data and to serve as a long-term planning tool. 
 
Activities: The following activities may be completed as part of the inventory: 

• Identify environmental records for all sites in the target areas listed in EPA, NYSDEC and/or local 
environmental databases; 

• Review select City, County and State records that are potentially relevant to identifying brownfields 
(including occupancy and other permits, tax delinquency status, building code violations, Loopnet, 
assessors data, and sites identified in recent plans and studies); 

• Review available historical Sanborn Fire Insurance Maps, aerial photographs, topographic maps, 
Land Bank directories and/or other sources of information to identify historic sites which have a 
significant potential for impacts; 

• Survey local real estate industry representatives for information on sites in the target areas; 

• Conduct tours/inspections throughout the target areas to identify blighted or vacant potential 
brownfield sites that are not recorded in existing databases or identified by recent plans/studies; 
and 

• Review other State and County records to verify that all sites with known or suspected impacts or 
threats to public health are included in the evaluation/prioritization process. 

 
Following inventory activities, sites will be prioritized for assessment and/or cleanup planning. The 
following criteria may be analyzed when prioritizing sites (pending approval of the Coalition partners): 

• property owner willingness/ability to obtain site access (pass/fail criteria); 

• economic development potential/opportunities;  

• known or suspected threats to public health;  

• sites identified in existing community planning documents;  
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• degree of known or suspected environmental impacts;  

• degree of blight or underutilization;  

• tax delinquency status;  

• community concerns; and  

• social, demographic and health data (as available) within the immediate site vicinity. 
 
Lead: The Consultant will lead the inventory and prioritization activities with support from the Coalition 
and the BAC. 
 
Milestones & Deliverables:  
• GIS-based comprehensive inventory of potential brownfield sites within the target area. The 

inventory will include a description of historical site use(s), RECs/contaminants of concern, and 
property status (vacant, underutilized, etc.). 

• GIS maps of potential brownfields sites, as needed, for planning and property redevelopment 
marketing. 

• Brownfield inventory report documenting inventory and prioritization methods. 
 

Estimated Submittal/Completion Dates: 
• Winter 2020: Initial inventory and ranking completed (to be updated throughout Project). 

2.3.2 Site Eligibility Determination (ED) Request Activities 
Objective: The Consultant will prepare ED requests for sites prioritized for assessment and/or cleanup 
planning activities.  
 
Activities: Prior to initiating any site-specific work, site ED requests will be submitted to the EPA Project 
Officer using the supplied eligibility outline worksheet. Site eligibility will be reviewed and concurred on 
by the EPA Project Officer. As part of the ED process for petroleum contaminated sites, information will 
first be submitted for review by NYSDEC to obtain a petroleum determination letter to submit to EPA for 
concurrence.  
 
Lead: The Consultant with assistance from the Coalition. 
 
Milestones and Deliverables: Deliverables include completed/approved ED forms. 
 
Estimated Submittal/Completion Dates: ED requests will be submitted to EPA and NYSDEC throughout 
the grant period. The first ED request is estimated to be completed in early 2020. 

2.3.3 Task 3 Budget Detail 
Task 3 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Site Inventory & Prioritization  $150/hour 25 hours $3,750 
 ED Requests for Priority Sites  $150/hour 22 hours $3,300 
Total Direct Costs -- -- $7,050 
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Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $8,175 

2.4 Task 4 – Phase I &II Environmental Site Assessments & Cleanup/Reuse 
Planning 

2.4.1 Phase I ESA Activities  
Objective: Evaluate past and current site uses to assess potential for environmental contamination. 
 
Activities: Phase I ESAs will support property transfers and eventual redevelopment, and provide 
information for evaluating the need for Phase II ESAs and cleanup. The Coalition anticipates conducting 
Phase I ESAs for up to 4 high priority petroleum brownfield sites. 
 
The Consultant will complete Phase I ESAs in accordance with ASTM Practice E1527-13. The Coalition 
will contact site owners and negotiate Access Agreements. For foreclosable sites, the Coalition will seek 
search warrants if the property owners can not be reached and/or is unwilling to sign an Access 
Agreement. 
 
The ACRES database will be updated following completion of each Phase I ESA. A Phase I ESA checklist 
will also be completed for submittal to EPA.  
 
Lead: The Consultant will lead the Phase I ESA task with assistance from the Coalition for site selection, 
data acquisition, and report review and distribution. The Land Bank will execute Access Agreements with 
property owners (or secure search warrants when necessary) with support from the Consultant. 
 
Milestones and Deliverables: Deliverables include site-specific Health and Safety Plans (HASPs), Phase 
I ESA checklists, and Phase I ESA reports. 
 
Estimated Submittal/Completion Dates: Phase I ESA checklists and reports will be prepared throughout 
the grant period. The first Phase I ESA report is estimated to be completed in Winter/Spring 2020. 

2.4.2 Phase II ESA Activities  

2.4.2.1 Master Quality Assurance Project Plan (QAPP) 
Objective: Establish quality assurance/quality control (QA/QC) procedures applicable throughout the life 
of the grant-funded Project.  
 
Activities: Before beginning Phase II ESA work, both the Land Bank and the Consultant will participate 
in a pre-QAPP conference call with EPA, if required. A draft Master QAPP (i.e. not site-specific) will be 
prepared and submitted to EPA and NYSDEC for review and approval. The Consultant will finalize the 
Master QAPP once EPA and NYSDEC have reviewed and provided comments on the draft.  
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For cost savings and efficiency purposes, the comprehensive Master QAPP will be established at the 
beginning of the project. This approach will provide for ample EPA review and approval of the document 
well in advance of Phase II ESA activities and will significantly reduce costs associated with preparing 
multiple site-specific QAPPs throughout the life of the project. The Master QAPP will cover the full 
spectrum of field, sampling and analytical laboratory procedures. The Master QAPP will be supplemented 
by a Site-Specific Sampling and Analysis Plan (SAP) prepared for each site selected for a Phase II ESA. 
As described in the following section, the SAP will define site conditions and applicable cleanup standards 
for constituents of concern and defer to the field, sampling, and analytical laboratory procedures defined 
in the EPA-approved Master QAPP.  
 
Lead: The Consultant will prepare the QAPP and the Land Bank will review the draft prior to submittal to 
EPA and NYSDEC. 
 
Milestones & Deliverables: Draft and Final Master QAPP. Annual QAPP Revisions (as needed).  
 
Estimated Submittal/Completion Dates: 

• January 2020:  Draft Master QAPP submitted to EPA and NYSDEC for review. 

• March 2020: Final Master QAPP completed (pending EPA and NYSDEC review time). 

2.4.2.2 Phase II ESA Activities 
Objective: Collect environmental sampling data to assess conditions, evaluate risks to human health and 
the environment, prepare for cleanup planning, and facilitate property transfers and redevelopment. 
 
The Coalition anticipates conducting Phase II ESAs for up to 2 high priority petroleum brownfield sites 
where the Phase I ESAs or other available information suggests that additional investigation is warranted. 
Phase II ESA activities are anticipated to include soil, groundwater, soil vapor, and regulated building 
materials sampling and analysis, and reporting.  
 
SAPs addressing each property where Phase II ESA work is anticipated will be submitted to EPA and 
NYSDEC for review prior to conducting any field activities. The SAP will define site conditions and 
applicable cleanup standards for constituents of concern and defer to the field, sampling, and analytical 
laboratory procedures defined in the EPA-approved Master QAPP. Preparing a comprehensive Master 
QAPP (versus multiple site-specific QAPPs) that is supplemented by SAPs will allow for an efficient 
document preparation and agency review process; thus reducing project costs and lag time. 
 
The ACRES database will be updated following completion of each Phase II ESA. 
 
Lead: The Consultant will lead the Phase II ESA task with assistance from the Coalition and the BAC for 
site selection, data acquisition, and report review and distribution. The Land Bank will execute Access 
Agreements with property owners or secure search warrants for foreclosable properties.   
 
Milestones and Deliverables: 

• Site-specific SAPs 
• Site-specific HASPs 
• Phase II ESA Reports 
• Updated ACRES database 
• Green and sustainable efforts updates (included in quarterly reporting) 

 
Task 3 (Phase II ESA Subtask) Estimated Submittal/Completion Dates: 
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• Spring/Summer 2020: Phase II ESA fieldwork underway at first site. 

• Summer/Fall 2020: First Phase II ESA report(s) completed (ongoing throughout Project). 

2.4.3 Cleanup Planning 

2.4.3.1 Analysis of Brownfield Cleanup Alternatives (ABCAs) and Remedial Action Plans (CAPs)  
Objective: Prepare site-specific ABCAs and/or RAPs for up to 2 high priority petroleum brownfield sites 
to address contamination, risks to human health and the environment, and support brownfield 
redevelopment. 
 
Activities: The Coalition will conduct cleanup and redevelopment planning as required by NYSDEC and/or 
EPA for brownfields where redevelopment is imminent and such activities will move redevelopment 
forward. Planning may include preparation of ABCAs and/or RAPs. The plans/reports will describe 
detected contamination; conceptual site models; site-specific remedial action objectives; state and 
federal cleanup regulatory requirements; and evaluation of institutional and engineering controls.  
 
Stakeholder meetings will be held, as needed, to develop and review the most appropriate and effective 
remedial options for each selected brownfield site and redevelopment. The Coalition and environmental 
Consultant will work closely with NYSDEC and EPA when considering options for cleanup planning. The 
public notice and comment period for any ABCAs prepared using grant funding (including documentation 
of significant comments received and how they were/are being responded to) will be conducted under 
Task 2.  
 
Lead: The Consultant will lead with assistance from the Coalition and the BAC on data acquisition, 
planning, and deliverable review and distribution. 
 
Milestones & Deliverables: Deliverables for this task will be site-specific ABCAs and/or RAPs.  
 
Estimated Submittal/Completion Dates:  

• Winter/Spring 2021: First site-specific ABCA/RAP complete.  

2.4.4 Task 4 Budget Detail 
Task 4 Budget Detail by Activity 

Description Unit Cost Units 
(Petroleum) 

Total 
(Petroleum) 

Contractual -- -- -- 

 Phase I ESAs $5,512.50/site 4 sites $22,050 
 Master QAPP $8,000/QAPP 0.5 QAPP $4,000 
 Phase II ESAs $30,000/site 2 sites $60,000 
 Site-Specific ABCAs/RAPs $10,000/site 2 sites $20,000 
Total Direct Costs -- -- $106,050 
Total Indirect Costs -- -- $1,125 
Total (Direct Costs + Indirect Costs) -- -- $107,175 
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3.0 SCHEDULE 
The table below summarizes the anticipated deliverable schedule (assuming a project start date of 
October 1, 2019) and the agency/office each will be submitted to.  
 

DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Pre-award 
(July-September 2019) 

 Promote and advertise project in the 
community. 

 Establish MOA with Coalition partners.  
 Kick-off meeting with Consultant, Coalition 

members, and EPA.  

X    

Month 1 
(Oct. 2019) 

 Develop Site Nomination Form and Access 
Agreement Template. 

 Develop project fact sheets and website 
content. 

 Develop Master QAPP. 
 Convene Coalition and Consultant for monthly 

conference calls. 

X    

Months 2-3 
(Nov.-Dec. 2019) 

 Preliminary inventory work. 
 Establish access into ACRES. (Property Profile 

Forms will be entered into ACRES as property 
specific projects are completed.) 

 Attend National Brownfields Conference. 

X    

Month 4 
(Jan. 2020) 

 Finalize preliminary inventory results & site 
prioritization criteria. 

 Submit draft Master QAPP for approval. 
 BAC and Public Kick-off Meetings. 
 Prepare first Quarterly Progress Report (QPR) - 

continue preparing quarterly for duration project 
(to be submitted within 30 days following the 
end of each quarter). 

X X   

Month 5-6 
(Feb.-Mar. 2020) 

 Top sites selected for grant-funded activities. 
 Finalize Master QAPP per agency comments (a 

site-specific SAP will be prepared for each 
property approved for a Phase II ESA). 

X X   

Month 9 
(June 2020)  BAC Meeting #2. X X   

Ongoing 
ED approval requested & confirmed (~30 days 
before Phase I ESAs are scheduled and ~60 days 
before Phase II ESAs are scheduled). 

X 
X 

(petroleum  
sites only) 

  

Before fieldwork 
begins 

 Execute Site Access Agreements or secure 
search warrants (if necessary). 

 Prepare HASP.  
 Prepare SAP (for Phase II ESAs). 
 Prepare Section 7 and 106 consultations as 

appropriate (for Phase II ESAs). 

X X 
(SAPs)   



Greater Syracuse Land Bank 
Cooperative Agreement Work Plan for Petroleum Funding 
September 5, 2019 

 

Page 15 

DUE DATE ITEM EPA PO NYSDEC EPA 
GRANTS 

EPA 
FINANCE 

Ongoing 

 Prepare Phase I & II ESA Reports. 
 Prepare All Appropriate Inquiries Rule Checklist 

(Form EPA 560-R-11-030) 
 Prepare ABCA/RAP deliverables. 
 Prepare Site Reuse Plan deliverables. 

X 
X  

(RAPs for sites 
requiring 

remedial action) 
  

Annually 
Prepare annual FFR and DBE (MBE/WBE) 
Reports for submittal by October 30th of each 
year.  

X  X X 

Bi-monthly  Prepare requests for reimbursement 
(approximately every 1-2 months).     X 

Months 38 – 41 Prepare Final DBE Report, FFR, and Final 
Drawdown. X  X X 

Months 38 – 41 
Prepare Final Project Performance Report with 
summary fact sheets/success stories, photos, and 
lessons learned. 

X    



 

 

Attachment A 
Detailed Budget Table 

  



TRAVEL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

National Conference $3,600.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,800.00

Regional Conference $2,400.00 $0.00
Brownfields-related training for up to 
2 Coalition personnel.

2 persons $1,200.00

TOTAL $6,000.00 $0.00 $6,000.00

CONTRACTUAL Requested from EPA Cost Share Purpose No. of Units Cost per Unit

Task 1: Project Management & 
Reporting

$15,000.00 $0.00
Compliance reporting, monthly check-
in meetings, and project 
management support.

100 hours $150.00

Task 2: Community Engagement $11,400.00 $0.00

Develop webpage content, project 
fact sheets, etc. Develop Community 
Engagement Plan. Prepare materials 
and facilitate stakeholder and public 
meetings.

76 hours $150.00

Task 3: Site Inventory, Prioritization & 
Eligibility

$7,050.00 $0.00

Develop brownfields site inventory, 
support site prioritization efforts, 
prepare eligibility requests for high 
priority sites.

47 hours $150.00

Task 4: ESAs & Cleanup/Reuse Plans $0.00
         4.1: Phase I ESAs $22,050.00 $0.00 Phase I ESAs for high priority sites. 4 sites $5,512.50

         4.2: Master QAPP $4,000.00 $0.00
Prepare one Master QAPP covering 
both hazardous substances and 
petroleum sites.

0.5 Master QAPP $4,000.00

         4.3: Phase II ESAs $60,000.00 $0.00 Phase II ESAs for high priority sites. 2 sites $30,000.00

         4.4: Site-Specific ABCAs/RAPs $20,000.00 $0.00
Prepare ABCAs and/or RAPs for high 
priority sites. 

2 sites $10,000.00

TOTAL $139,500.00 $0.00 $139,500.00

INDIRECT COSTS Requested from EPA Cost Share 
Indirect/Administrative costs $4,500.00 $0.00

TOTAL $4,500.00 $0.00 $4,500.00

$150,000.00Total Budget (EPA and Cost Share)

Attachment A: Detailed Budget Table for Petroleum Funding
Greater Syracuse Land Bank
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Greater Syracuse Land Bank – EPA Brownfield Assessment Grant Application and Implementation Assistance 
Exhibit C – 2019 Fee Schedule                       1 

2019 Fee Schedule 
Grant Writing Fees 
Stantec prepared a grant application at no cost to the Greater Syracuse Land Bank. As part of our grant application 
services, Stantec also prepared the Cooperative Agreement (CA) Work Plans for EPA approval at no cost upon 
notice of grant award. 

Grant Implementation Fees 
Implementation of the grant will be performed in accordance with the rates provided in the table below. Services 
will be billed when assignments are given on a time and materials basis not to exceed the total contractual budget 
established in the CA Work Plans. To the extent possible, the majority of work will be completed by staff at lower 
billing levels with oversight from senior staff.

Billing 
Level Billing Title Key Personnel Name 

Hourly 
Billing 
Rate 

Anticipated Project Role/Tasks 

4 Administrative Support Sunny Waterman $102 Project Administration 

5 Admin/GIS/Field Technician I Amanada Matkosky 
Kate Audino $116 GIS, Fieldwork, Reporting, Site 

Inventory, Project Administration 

6 Admin/GIS/Field Technician II Jennifer Nair $121 GIS, Fieldwork, Reporting, Site 
Inventory, Project Administration 

7 Admin/GIS/Field Technician III -- $126 GIS, Fieldwork, Reporting, Site 
Inventory, Project Administration 

8 Junior Engineer/Geologist/Scientist I 
Laura Best 

Amanda Kelly 
Andy Less 

$137 Phase I/II ESAs, Fieldwork, Reporting 

9 Junior Engineer/Geologist/Scientist II Katherine Nelson 
Kyle Stone $142 Phase I/II ESAs, Fieldwork, Reporting, 

Cleanup Planning 

10 Project Engineer/Geologist/Scientist I  

Barbara Wagner 
Rebecca Kreuzer 

Carole Lieu 
Tyler Smith 

Mark Nichols 

$147 Phase I/II ESAs, Fieldwork, Reporting, 
Cleanup Planning 

11 Grant Coordinator/Specialist 
Professional Engineer/Geologist/Scientist I 

Andrea Pedersen 
Stephanie Reynolds Smith 

Aaron Wisher 
$158 

Project Management Support, 
Community Outreach, Site Inventory & 
Prioritization, Site Eligibility, Fieldwork, 
Reporting 

12 Professional Engineer/Geologist/Scientist II 
Phil Schaeffing 

Sarah Von Raesfeld 
Anna Schmiedicke 

$166 
Phase I/II ESAs, Fieldwork, Reporting, 
Cleanup Planning, AWP, QA/QC, Data 
Management 

13 Senior Engineer/Geologist/Scientist I 

Bob Mahoney 
Steven Campbell 
Joseph Hammer 

Iris Little 

$175 Senior Review, Site Eligibility, QA/QC, 
Cleanup Planning 

14 Senior Engineer/Geologist/Scientist II 

Tom Wells 
David Holmes  
Ryan Givens 

Steve Kearney 
Dwight Harrienger 

$185 
Senior Review, Site Eligibility, QA/QC, 
Cleanup Planning, AWP, Community 
Outreach, Senior Technical Advisor 

15 Principal Engineer/Geologist/Scientist I -- $196 QA/QC, Senior Review, Senior 
Technical Advisor 

16 Principal Engineer/Geologist/Scientist I 
Mike Storonsky 
Kevin Ignaszak 

Chris Gdak 
$216 

Project Management, Site Eligibility, 
Community Outreach, QA/QC, Senior 
Review, Senior Technical Advisor 

Stantec billing rates are provided for 2019 and are subject to annual increase. Stantec will provide cost estimates for other fees/expenses, 
including equipment rental and other reimbursable expenses as needed. Subconsultant, contractor, analytical laboratory and other similar third-
party charges will be charged at cost plus 10% markup. 
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Agreement	
Among	

New	York	State	Department	of	Environmental	Conservation,	
Office	of	the	State	Comptroller	‐	New	York	Environmental	

Protection	and	Spill	Compensation	Fund,	
City	of	Syracuse,	

County	of	Onondaga,	and	
The	Greater	Syracuse	Property	Development	Corporation	

This Agreement is entered on this ______ day of    , 2019, by and among 
The	Greater	Syracuse	Property	Development	Corporation	("Land	Bank"), with offices 
431 East Fayette Street, Suite 375, Syracuse, NY 13202, the County	 of	 Onondaga	
(“County”), a municipal corporation of the State of New York  with offices at 421 
Montgomery Street, Syracuse, NY 13202, the City	 of	 Syracuse	 (“City”), a municipal 
corporation of the State of New York with offices at 233 East Washington Street, Syracuse, 
NY 13202, the New	York	State	Department	of	Environmental	Conservation	(“NYSDEC”), 
with offices at 625 Broadway, Albany, New York 12233, and the Office	of	State	Comptroller,	
New	York	Environmental	Protection	and	Spill	Compensation	Fund	(“Oil	Spill	Fund”), 
with offices at 110 State Street, Albany, New York 12236 (collectively, “Parties”). 

WHEREAS, NYSDEC is the Executive Agency of the State of New York responsible for 
enforcement of the Environmental Conservation Law of the State of New York (“ECL”) and 
the New York State Finance Law (“SFL”) and cleanup of contaminated properties pursuant 
to the ECL and Article 12 of the Navigation Law (”NL”); and 

WHEREAS, NYSDEC is responsible for carrying out the policy of the State of New York 
to conserve, improve and protect its natural resources and environment and control water, 
land, and air pollution consistent with the authority granted to the NYSDEC and its 
Commissioner by Article 1, Title 3 of the ECL; and 

WHEREAS, NYSDEC also has the authority, inter alia, to provide for the prevention 
and abatement of all water, land, and air pollution. See, e.g., ECL 3-0301.1.1; and 

WHEREAS, Chapter 845 of the Laws of 1977 created the Oil Spill Fund and assigned 
to the Office of State Comptroller administrative and operational responsibility for the Oil 
Spill Fund ("Administrator”); and 

WHEREAS, the Administrator is empowered to settle all claims involving liability 
under Article 12 of the NL for all petroleum discharges; and 

WHEREAS, NL § 173 prohibits the discharge of petroleum, and NL § 181 provides 
that any person who discharges petroleum shall be strictly liable, without regard to fault, for 
all cleanup and removal costs; and 
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 WHEREAS, the Land Bank is a duly organized Not-For-Profit Corporation, existing 
pursuant to Article 16 of the New York Not-For-Profit Corporation Law, created to help the 
County and the City deal with problems stemming from vacant, abandoned, tax delinquent 
and underutilized properties; and 

 WHEREAS, the Land Bank, in furtherance of its mission and purpose, may take title 
to tax delinquent, tax foreclosed, vacant or abandoned residential, commercial or industrial 
properties located in the County, or other properties consistent with a redevelopment plan 
approved by the City or County, and the County and City may take title to property through 
bankruptcy, tax delinquency, abandonment or other circumstances in which the City or 
County acquire title by virtue of its function as a sovereign ("Property” or “Properties"); and 

 WHEREAS, Land Bank will hold and market such Properties in order to repurpose, 
redevelop and resell such Properties and restore them to the tax rolls, and the County and 
City may take title to such Properties in order to sell such Properties, whether at public 
auction or otherwise, in order to restore them to the tax rolls; and 

 WHEREAS, the Land Bank shall seek to divest itself of such Property at the earliest 
practicable commercially reasonable time on commercially reasonable terms, consistent 
with its mission and purpose, taking into account market conditions and legal and regulatory 
requirements, and the County and City take title to such Properties immediately prior to sale; 
and 

 WHEREAS, the Parties have a shared interest in ensuring that any environmental 
issues associated with the Properties do not interfere with the return of the Properties to the 
tax rolls, and to productive use, and that such issues are timely and appropriately addressed 
in order to protect public health and the environment; and 

 WHEREAS, the Parties have a shared interest in recovering any costs as defined 
herein; and 

 WHEREAS, this Agreement sets forth mutually agreeable principles which are 
intended to ensure cooperation between NYSDEC, the Oil Spill Fund, the City, the Land Bank, 
and the County to establish an understanding regarding clean-up liability for the Land Bank, 
City and County, and to provide a mechanism for sharing of sale proceeds from Properties.  
This Agreement is intended to recognize that the best interests of the public, including the 
reimbursement of costs, are served by the coordination and cooperation of the Parties.  The 
objective of this Agreement is to ensure that full consideration is afforded these interests, 
and that the individual missions and responsibilities of each Party are fully considered in the 
advancement of the Land Bank’s mission and the County’s and City’s sovereign functions; 
and 

 WHEREAS, it is in the interest of all Parties to help return properties covered by this 
Agreement to the tax rolls. 
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 NOW,	THEREFORE, it is agreed among NYSDEC, the Oil Spill Fund, the City, the 
County, and Land Bank that: 

ARTICLE	I	
COOPERATION	

 
 1.1 The Parties shall, on a regular basis, keep each other informed of and consult 
on matters of common interest, which in their opinion are likely to lead to mutual 
collaboration. 

 1.2 Consultation and exchange of information and documents under this Article 
shall be without prejudice to arrangements which may be required to safeguard the 
confidential and restricted character of certain information and documents. 

 1.3 The Parties shall, at such intervals as deemed appropriate, convene meetings 
to review the progress of activities being carried out under this Agreement and to plan future 
activities. 

 1.4 The Parties may invite each other to send observers to meetings or 
conferences convened by them or under their auspices in which, in the opinion of a Party, 
another may have an interest. Invitations shall be subject to the procedures applicable to 
such meetings or conferences. 

 1.5 The Parties agree to cooperate and share information in furtherance of 
identifying the nature and extent of contamination on the Properties, determining the extent 
of the remediation that is likely to be required, and the most efficient manner of and pursuing 
remediation, if and to the extent it is needed on one or more Properties. 

 1.6 Land Bank will share all environmental studies it conducts on the Properties 
with NYSDEC.  NYSDEC will share, upon request, information in its possession provided such 
information can appropriately be released pursuant to the Freedom of Information Law 
(“FOIL”). Unless legally required, no formal FOIL request shall be necessary in order for such 
information to be provided. 

 1.7 Land Bank may request NYSDEC assistance, e.g., access to one or more 
Properties, to obtain environmental information. NYSDEC will consider such requests and 
will endeavor to approve such requests, but nothing herein contained shall require the 
NYSDEC to provide such assistance. 

 1.8 Oil Spill Fund and NYSDEC will use best efforts to notify Land Bank, City and 
County in writing no later than ___________, 2019 which of the Properties identified on 
Schedule A that it has expended funds on, and will endeavor to timely respond to requests 
going forward regarding whether funds have been expended with respect to additional 
Properties that come into the County’s, City’s, and/or Land Bank’s possession. 
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ARTICLE	II	
COVENANT	NOT	TO	SUE	AND	RESERVATION	OF	RIGHTS	

	
 2.1 Subject to Sections 2.3 and 2.4 below, to the extent that Land Bank takes title 
to a Property or a tax lien for a Property for the sole purpose of advancing its mission, the 
NYSDEC and the Oil Spill Fund covenant not to sue or seek payment from the Land Bank as 
a responsible party as that term is defined in New York State law (ECL §27-1301 et seq. and 
NL Article 12) and federal law (42 U.S.C. § 9607(a)). 

 2.2 In circumstances where the County or City is in the chain of title of a Property 
held or redeveloped by the Land Bank or in circumstances where the County or the City take 
title to Property by virtue of their sovereign functions (e.g., tax foreclosure, tax delinquency, 
abandonment), the covenant not to sue or seek payment shall apply to the County and/or 
City, provided, however, that the County and/or City meet all of the requirements that apply 
to the Land Bank in Sections 2.3, 2.4(A)(ii) and 2.4(B). In any event, the County and City 
retain all relevant statutory defenses available under any applicable state or federal 
environmental law including, but not limited to, those provided within the ECL, NL or 
CERCLA. Other than the Land Bank, City and County, this Agreement, except as provided in 
Paragraph 3.1.3, shall not inure to the benefit of any third party, including successors in title 
or assigns of tax liens and/or Properties transferred by the Land Bank. 

 2.3 Nothing in this Agreement shall be construed to enlarge the liability, 
responsibilities or duties of the Land Bank, City or the County pursuant to New York State 
law (ECL §27-1301 et seq. and NL Article 12), federal law (42 U.S.C. § 9601, et seq.), or any 
other New York State or federal environmental laws.  Nothing in this Agreement shall be 
construed to diminish the rights of the Land Bank, City or the County pursuant to any 
applicable New York State law or federal law.  For purposes of this Agreement, the County 
means the County of Onondaga, its departments, agencies, agents, servants, officials, and 
employees. For purposes of this Agreement, the City means the City of Syracuse, it’s 
departments, agencies, agents, servants, officials, and employees. For purposes of this 
Agreement, the  Land Bank  means the Greater Syracuse Property Development Corporation, 
its departments, agencies, agents, servants, officials, and employees.  

 2.4 A) A covenant not to sue or to seek payment will not be available to the 
Land Bank for a Property if: (i) the Land Bank holds an interest in a property outside of its 
mission; (ii) the Land Bank owned or operated the Property at the time of unlawful disposal 
or release, discharge or spill of contaminants on the Property, or if the Land Bank 
participates in management of the Property at the time of disposal, as that term is defined in 
federal law (42 U.S.C. § 9601(20)(F)), provided that for purposes of this provision, the terms 
“disposal or release, discharge or spill” do not include the ongoing, passive movement, 
migration or release of contaminants already present in the environment at the Property or 
seeping from tanks or receptacles that are already present at the Property before the Land 
Bank takes title, and further provided that the Land Bank had knowledge or notice of the 
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disposal or release, discharge or spill of contaminants during its management, operation or 
ownership; or (iii) Land Bank fails to divest itself of the Property or tax lien within four (4) 
years from the time Land Bank takes title to the Property. 

 B) The NYSDEC and the Oil Spill Fund hereby reserve all of their respective rights 
concerning: 

  1) circumstances where the Land Bank, City or County causes or 
contributes to the release or threat of release at the Property of any hazardous substance (as 
that term is defined at 42 USC 9601[14]) or becomes responsible according to applicable 
principles of statutory or common law for any discharge of petroleum occurring at the 
Properties, other than existing contamination; 

  2) circumstances where the Land Bank, City or County fail to exercise 
“appropriate care”1 with  respect to existing contamination by failing to take reasonable 
steps to: (i) stop any continuing release or passive migration, or prevent any threatened 
future release or passive migration, when the Land Bank, City or County has notice or 
knowledge of such release/passive migration or threat thereof; and (ii) prevent or limit 
human, environmental, or natural resource exposure to any previously released 
contamination when the Land Bank, City or County has knowledge or notice of such exposure 
risks; and when such circumstances exist, the NYSDEC may take all appropriate action, 
including investigatory or remedial action, to protect public health and the environment; 

  3) circumstances where the Land Bank, City or County causes the use of 
the Property to change from the contemplated use to one requiring a lower level of 
remaining contamination before that use can be implemented with sufficient protection of 
human health and the environment; 

  4) taking action based on fraud or gross negligence committed by the 
Land Bank, City or County in acquiring interest in the Property or in demonstrating 
compliance with any of the requirements of this Section 2.4. 

 2.5 In exchange for the benefits provided under this Article, Land Bank, City and 
County expressly waive any and all claims they ever had, now have, or may have in the future, 
as against the Oil Spill Fund relating to any petroleum contamination at the Properties on 
Schedule A, or any other Property covered by this Agreement.  

                                                            
1 “Appropriate care” for purposes of this Agreement shall not include a requirement to remediate previously 
released contamination at the Property.  Additionally, such acts constituting Appropriate Care shall not in and of 
itself constitute management of the Property.  Nor shall marketing of such Property, the issuance of Requests for 
Proposal, the decision to sell, the negotiation and execution of a development agreement and related documents 
with terms acceptable to the seller, or, any acts by the Land Bank, County or City to bring about the cleanup of the 
Property, if desired, constitute management with respect to any liability protection afforded to the Land Bank, the 
County, or the City herein, or under any statute. 
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 2.6 Land Bank, City and County agree to allow the NYSDEC to determine whether 
remediation activities being conducted by the NYSDEC should continue at any Property. 

 2.7 Land Bank, City and County agree to require, as a condition of sale, that any 
party purchasing a property identified by NYSDEC as requiring remediation must, unless 
otherwise agreed by the NYSDEC, enter a remedial program approved by NYSDEC in order 
to undertake any necessary investigation and remediation.  Further, such party shall be 
required to provide an Environmental Easement, pursuant to Article 71 of the ECL if 
requested by the NYSDEC. 

 2.8 For sites with petroleum contamination issues only, the covenant not to sue 
by the Oil Spill Fund shall only apply to those Properties where the Oil Spill Fund has 
incurred Costs and that have been included on Schedule A, or other Properties which are 
otherwise covered by this Agreement where the Oil Spill Fund has incurred Costs.. 

ARTICLE	III	
REIMBURSEMENT	OF	COSTS	

 
 3.1 To the extent that NYSDEC and the Oil Spill Fund have incurred administrative, 
investigative or remediation costs relative to the investigation or remediation of hazardous 
waste and/or petroleum at a Property, NYSDEC, Oil Spill Fund, City, County, and Land Bank 
agree as follows: 

  3.1.1 Costs, for purposes of this Agreement, will be defined as follows: 

3.1.1.1 NYSDEC State administrative, investigative or remediation 
costs, shall be as set forth in 6 NYCRR 375-1.5(b)(3)(i). 

3.1.1.2 County’s and City’s costs shall be all tax lien amounts owed to 
the County or City, but shall not include any legally permissible 
penalties, interest, and fees. 

3.1.1.3 Land Bank’s costs shall be all acquisition and staff costs, 
contractual expenses associated with the environmental assessment, 
and the cost of marketing and management (including costs to 
undertake “Appropriate Care”) of the Property. 

3.1.1.4 Oil Spill Fund reimbursement costs shall be any costs incurred 
by the Fund to investigate, cleanup or otherwise remediate the 
Property or to pay third party damage claims but shall not include any 
legally permissible penalties and interest. 
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  3.1.2 The sale2 proceeds shall be disbursed as follows: 

   3.1.2.1 First to pay reasonable closing costs at a sale of a Property; 

3.1.2.2 Next, to the extent that i) the NYSDEC has expended funds at a 
particular Property covered by this Agreement, and ii) the pro-rata 
payment under 3.1.2.4 (below) does not result in a minimum of a 
$1,000 payment to NYSDEC, NYSDEC shall be paid the sum of One 
Thousand Dollars ($1,000.00) by the Party selling the Property for 
providing the covenant not to sue/release of liability. 

3.1.2.3 Next, to the extent that i) the Oil Spill Fund has expended funds 
at a particular Property covered by this Agreement, and ii) the pro-rata 
payment under 3.1.2.4 (below) does not result in a minimum of a 
$1,000 payment to the Oil Spill Fund, the Oil Spill Fund shall be paid the 
sum of One Thousand Dollars ($1,000.00) by the Party selling the 
Property for providing the covenant not to sue/release of liability.  If 
the total amount of remaining available proceeds after paying the 
reasonable closing costs in 3.1.2.1 is insufficient to pay the Oil Spill 
Fund One Thousand Dollars ($1,000.00), then the Party selling the 
Property shall be responsible for paying the One Thousand Dollars 
($1,000.00) to the Oil Spill Fund directly; 

3.1.2.4 Next to pay the amount of costs, as defined in Subsection 3.1.1.1, 
3.1.1.2, 3.1.1.3 and 3.1.1.4 owed to the NYSDEC, the Oil Spill Fund, the 
City, the County and/or the Land Bank. Such costs shall be paid 
proportionally from the net proceeds of the sale.  In the event that Land 
Bank is the Party selling the Property, the City’s and/or County’s share 
shall be paid to the Party selling the Property, i.e., the Land Bank;; 

3.1.2.5 Next to the Land Bank, if it is the Party selling the Property. 

3.1.3 If all the requirements of Section 2.4 above are met, the NYSDEC will 
refrain from bringing any administrative proceeding, and the Oil Spill Fund 
and NYSDEC will refrain from referring to the Attorney General, any claim for 
recovery of past costs incurred by NYSDEC or the Oil Spill Fund as against Land 
Bank, the City, or the County, their secured creditors and insurers and their 
successors and assigns. Nothing in this Article III shall be construed, or 
deemed, to preclude the State of New York from recovering claims for its costs 
from any party other than Land Bank, City and County, their secured creditors, 
insurers, and their successors or assigns. Successors and assigns in title of the 

                                                            
2 For purposes of this Agreement, a “sale” means a sale of real property by the City, County, or Land Bank to a third 
party and does not include the transfer of Property from the County or City to the Land Bank. 
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Land Bank, City and County, except as provided for in Section 2.2, remain liable 
for any future costs incurred by the State related to the existing discharge or 
release to the extent allowed by law. 

ARTICLE	IV	
TERM,	TERMINATION	AND	AMENDMENT	

	
 4.1 This Agreement is effective upon execution by the NYSDEC and Oil Spill Fund 
(collectively, “State Parties”) and any one or more other Party, and shall be binding upon and 
inure to the benefit of every Party that signs the Agreement. This Agreement may be 
terminated or amended only by mutual written agreement of the Parties. 

 4.2 This Agreement shall only apply to the Properties listed on the attached 
Schedule A, and those additional Properties to which the City or County, depending on which 
entity has jurisdiction over a particular Property, and the State Parties may agree in writing 
to add to Schedule A from time to time.  The County and City may delete a Property under 
their jurisdiction without approval from the State Parties by providing notice as specified in 
Article V of the intention to withdraw such Property from this Agreement.  The County and 
City may add a property under their respective jurisdiction to Schedule A with approval from 
the State Parties by providing notice as specified in Article V of the intention to add a 
Property to this Agreement.  A decision on the request to add a Property shall be made by 
NYSDEC and the Oil Spill Fund within 30 days of receipt of the notice, and such request shall 
not be unreasonably rejected by NYSDEC or the Oil Spill Fund. 

 4.3 Articles II and III shall survive any termination of this Agreement relative to 
any Property on Schedule A for which net sales proceeds have been distributed pursuant to 
Paragraph 3.1.2. 

ARTICLE	V	
NOTICES	AND	ADDRESSES	

	
 5.1 Any notice or request required or permitted to be given or made under this 
Agreement shall be in writing and shall be deemed sufficient if sent by regular first class mail 
and certified mail, or personally delivered during business hours, to the following at the 
addresses set forth above: 

  5.1.1  The Greater Syracuse Land Bank 

  5.1.2 New York State Department of Environmental Conservation 

  5.1.3 City of Syracuse 

  5.1.4  The County of Onondaga  
 
   Onondaga County Law Department 
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   421 Montgomery Street, 10th Floor 
   Syracuse, New York 13202 
   (315) 435-2170 
 
   With	copy	to: 
 
   Onondaga County Office of Economic Development 
   333 W. Washington Street, Suite 130 
   Syracuse, New York 13202 
   (315) 435-3770 
 
  5.1.5 New York Environmental Protection and Spill Compensation Fund 

Or such other people as the Parties may designate in writing to all of the 
others. 

ARTICLE	VI	
MISCELLANEOUS	

 
 6.1 This Agreement comprises the complete understanding of the Parties in 
respect of the subject matter in this Agreement. 

 6.2 This Agreement may be executed in counterparts, each of which shall be 
deemed to be an original, but all of which, taken together, shall constitute one and the same 
Agreement. 

 IN	WITNESS	WHEREOF, the Parties have executed this Agreement as of the date first 
written above. 

 

 

NEW	YORK	STATE	DEPARTMENT	OF	ENVIRONMENTAL	CONSERVATION:	
	
By:  __________________________________ 
 
Name:  ______________________________ 
 
Title:  ________________________________ 
 
Date:  ________________________________ 
 
 
 
NEW	YORK	ENVIRONMENTAL	PROTECTION	and	SPILL	COMPENSATION	FUND:	
	
By:  ___________________________________ 
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Name:  _______________________________ 
 
Title:  _________________________________ 
 
Date:  ________________________________ 
 
COUNTY	OF	ONONDAGA	
	
By:  __________________________________ 
 
Name:  J. Ryan McMahon, II 
 
Title:  County Executive 
 
Date:  ________________________________ 
 
CITY	OF	SYRACUSE		
	
By:  __________________________________ 
 
Name:  Ben Walsh 
 
Title:  Mayor 
 
Date:  ________________________________ 
 
THE	GREATER	SYRACUSE	PROPERTY	DEVELOPMENT	CORPORATION:	
	
By:  __________________________________ 
 
Name:  ______________________________ 
 
Title:  _______________________________ 
 
Date:  _______________________________ 



 Greater Syracuse Property Development Corporation
proposed amendment to 2019 budget

10/11/19

2019 budget 
adopted 

October 2018 Amended 2019 Budget Change Notes

Ordinary Income/Expense

Income

40000 ꞏ Government Grants

40010 ꞏ City of Syracuse 298,000.00$       750,000.00$  452,000.00$ Increased to account for recently signed 2019-20 contract

40030 ꞏ Admin/Developer's Fee 137,523.25$       137,523.25$  -$

40040 ꞏ Onondaga County 350,000.00$       163,780.47$  (186,219.53)$

$250,000 received in late-2019 but cannot book as income until eligible expense is 
incurred. 

40060 ꞏ NY Attorney General 1,612,476.75$    2,065,000.00$  452,523.25$

increased to account for additional grant funded rehabs - offset by increased expense 
below. Only booked as income as each expense is incurred

40100 ꞏ CDBG Grant Income -$  141,471.28$  141,471.28$ added to budget to account for grant-funded demos in 2019

40000 ꞏ Government Grants - Other -$  90,000.00$ 90,000.00$ anticipated HOME funds for 113 Byrne

Total 40000 ꞏ Government Grants 2,398,000.00$    3,347,775.00$  949,775.00$ sum of changes above

40050 ꞏ CNYCF -$  193,000.00$  193,000.00$ CNYCF Lead funding

40090 ꞏ Neighbors for Neighbors Income 316,740.00$       316,740.00$  -$

40950 ꞏ Community Donated Funds -$  -$  -$

41000 ꞏ Donated Property -$  -$  -$

42000 ꞏ REO Donated Funds 20,000.00$         -$  (20,000.00)$ this is cash that banks sometimes donate along with a blighted property

43000 ꞏ In-Kind Donation -$  -$  -$

48000 ꞏ Side Lot Application Income 1,000.00$           1,000.00$  -$

49000 ꞏ Rental Income 36,000.00$         36,000.00$  -$

49500 ꞏ Sale of Property 1,000,000.00$    1,500,000.00$  500,000.00$                 exceeding expectations to date. Projected to hit $1.5 mill by 12/31

Total Income 3,771,740.00$    5,394,515.00$  1,622,775.00$              sum of changes above

Cost of Goods Sold

50001 ꞏ Cost of Goods Sold

50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial

50010 ꞏ Property Purchase Cost 150,000.00$       50,000.00$  (100,000.00)$

50015 ꞏ Donated Property Value -$  -$  -$

50020 ꞏ Recording Fees -$  -$  -$

50030 ꞏ Initial Inspections Commercial -$  -$  -$

50032 ꞏ Initial Inspections Residential -$  -$  -$
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 Greater Syracuse Property Development Corporation
proposed amendment to 2019 budget

10/11/19

2019 budget 
adopted 

October 2018 Amended 2019 Budget Change Notes

50040 ꞏ Board-Up 4,120.00$           12,000.00$                        7,880.00$                     aligning with rate we've spent to date

50050 ꞏ Debris Removal - Initial 275,000.00$       225,000.00$                      (50,000.00)$                  aligning with rate we've spent to date

50090 ꞏ Renovation Inventory 316,740.00$       599,740.00$                      283,000.00$                 increase is offset  by HOME and CNYCF income above

50095 ꞏ Sidewalk Replacement/Repair 20,600.00$         35,000.00$                        14,400.00$                   increased to keep up with mandatory replacement of condemned sidewalks

50100 ꞏ Stabilization 100,000.00$       75,000.00$                        (25,000.00)$                  aligning with rate we've spent to date

50115 ꞏ Environ. Assess. Inventorial 76,000.00$         15,000.00$                        (61,000.00)$                  meant to account for air monitoring, which is actually expensed in 50117

50116 ꞏ Survey/Abatement Pre-Reno -$                    3,000.00$                          3,000.00$                     to account for work prior to grant funded rehabs

50140 ꞏ Title Insurance 2,500.00$           1,000.00$                          (1,500.00)$                    aligning with rate we've spent to date

50145 ꞏ Title Searches 1,000.00$           5,000.00$                          4,000.00$                     aligning with rate we've spent to date

50170 ꞏ Architectural Prof. Services 26,500.00$         26,500.00$                        -$                              

50180 ꞏ Land Survey Prof. Services 20,000.00$         20,000.00$                        -$                              

50200 ꞏ Property Appraisal 3,000.00$           3,000.00$                          -$                              

50990 ꞏ Impairment Loss -$                    -$                                   -$                              

50999 ꞏ Spec Reclass to/from Inventory -$                    -$                                   -$                              

53999 ꞏ Rental Reclass to Fixed Assets -$                    -$                                   -$                              

500VI ꞏ Vacant COS Inventorial - Other -$                    -$                                   -$                              

Total 500VI ꞏ Vacant COS Inventorial 995,460.00$       1,070,240.00$                   74,780.00$                   sum of changes above

500PC ꞏ Periodic COS

50025 ꞏ Property Materials and Supplies 10,000.00$         12,000.00$                        2,000.00$                     

50029 ꞏ General Inspections -$                    25,000.00$                        25,000.00$                   moved to 50031

50031 ꞏ Periodic Inspections 25,000.00$         -$                                   (25,000.00)$                  moved to 50029

50045 ꞏ Pest Exterminations 1,000.00$           5,470.73$                          4,470.73$                     aligning with rate we've spent to date

50051 ꞏ Debris Removal - Periodic 257,135.08$       287,443.87$                      30,308.79$                   aligning with rate we've spent to date; offset by $50k reduction in interior cleanouts

50070 ꞏ Lawn Maintenance 148,879.50$       230,609.50$                      81,730.00$                   aligning with rate we've spent to date

50080 ꞏ Snow Removal 107,121.30$       67,197.50$                        (39,923.80)$                  aligning with rate we've spent to date

50110 ꞏ Demolition/Deconstruction 1,035,100.00$    1,035,100.00$                   -$                              no change; all funded by grant income above

50111 ꞏ Renovation Expensed 362,500.00$       805,000.00$                      442,500.00$                 see note on AG income above

50117 ꞏ Survey/Abatement Pre-Demo -$                    61,000.00$                        61,000.00$                   moved from 50115 above

50120 ꞏ Permits/Fees 500.00$              1,000.00$                          500.00$                        

50130 ꞏ Utilities 65,000.00$         109,224.69$                      44,224.69$                   aligning with rate we've spent to date

50190 ꞏ Evictions 10,000.00$         12,000.00$                        2,000.00$                     aligning with rate we've spent to date

50205 ꞏ Legal & Closing Costs 25,000.00$         30,000.00$                        5,000.00$                     aligning with rate we've spent to date

50220 ꞏ Brokerage - Sale 6,000.00$           21,066.67$                        15,066.67$                   aligning with rate we've spent to date

50230 ꞏ Sale of Property Closing Costs -$                    1,000.00$                          1,000.00$                     aligning with rate we've spent to date

53100 ꞏ Stabilization -$                    10,000.00$                        10,000.00$                   see $25k reduction above

500PC ꞏ Periodic COS - Other -$                    

Total 500PC ꞏ Periodic COS 2,053,235.88$    2,713,112.96$                   659,877.08$                 

Total 50000 ꞏ Cost of Sales 3,048,695.88$    3,783,352.96$                   734,657.08$                 

Total COGS 3,048,695.88$    3,783,352.96$                   734,657.08$                 

Gross Profit (total income less total COGS) 723,044.12$       1,611,162.04$                   888,117.92$                 net change to budget: increased gross profit
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 Greater Syracuse Property Development Corporation
proposed amendment to 2019 budget

10/11/19

2019 budget 
adopted 

October 2018 Amended 2019 Budget Change Notes

Expense

60000 ꞏ Accounting Fees 70,000.00$         70,000.00$                        -$                              

60100 ꞏ Automobile 6,180.00$           6,180.00$                          -$                              

60300 ꞏ Legal Fees 56,650.00$         56,650.00$                        -$                              

60400 ꞏ Office Expense 30,000.00$         30,000.00$                        -$                              

60500 ꞏ Payroll

60510 ꞏ Salary 349,843.13$       379,948.33$                      30,105.20$                   grew staff from 6 to 9 employees

60520 ꞏ Payroll Taxes 27,290.24$         29,407.44$                        2,117.20$                     see above

60530 ꞏ Employee Health Insurance 54,000.00$         54,000.00$                        -$                              

60540 ꞏ Employer 401(k) Match 17,492.16$         18,997.42$                        1,505.26$                     see above

60550 ꞏ Payroll Processing Fees 8,128.35$           11,688.69$                        3,560.34$                     

Total 60500 ꞏ Payroll 456,753.88$       494,041.88$                      37,288.00$                   

60600 ꞏ Professional Services 40,000.00$         40,000.00$                        -$                              

60602 ꞏ Relocation Assistance Expense 40,000.00$         40,000.00$                        -$                              

60603 ꞏ Special Assessments Expense -$                    14,365.22$                        14,365.22$                   unanticipated expense on County properties

60700 ꞏ Insurance

60701 ꞏ Property 5,000.00$           5,000.00$                          -$                              

60702 ꞏ Liability 184,481.32$       184,481.32$                      -$                              

60700 ꞏ Insurance - Other 131,620.50$       131,620.50$                      -$                              

Total 60700 ꞏ Insurance 321,101.82$       321,101.82$                      -$                              

60800 ꞏ Telephone 5,150.00$           5,150.00$                          -$                              

60900 ꞏ Travel 4,000.00$           4,000.00$                          -$                              

60905 ꞏ Conference/Meeting -$                    3,000.00$                          3,000.00$                     

61000 ꞏ Bank Service Charge -$                    -$                                   -$                              

61200 ꞏ License and Fees 3,000.00$           3,000.00$                          -$                              

61300 ꞏ Events & Marketing 20,000.00$         5,000.00$                          (15,000.00)$                  

61400 ꞏ Rent Expense 26,240.19$         31,393.44$                        5,153.25$                     

increased to include 117 Game Rd warehouse lease (Oct '18 - Sep '19 paid w/ DSS 
architectural salvage program; Oct '19 - Sep '20 will use leftover deconstruction funds)

61500 ꞏ Interest Expense -$                    

Total Expense 1,079,075.89$    1,123,882.36$                   44,806.47$                   

Net Ordinary Income (total income - total COGS - total expense) (356,031.77)$      487,279.68$                      843,311.45$                 net change to budget
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 Greater Syracuse Property Development Corporation
2020-23 Budget

10/11/19

2019 2020 2021 2022 2023 Notes

Ordinary Income/Expense

Income

40000 ꞏ Government Grants

40010 ꞏ City of Syracuse 750,000.00$  375,000.00$            -$  -$  -$  shows funds from 2018-19 and 2019-20; no further commitments secured 

40030 ꞏ Admin/Developer's Fee 137,523.25$  3,000.00$  -$  -$  -$  

40040 ꞏ Onondaga County 163,780.47$  389,000.00$            250,000.00$            
shows spend down of funds in the 2019 and 2020 budgets; no further 
commitments secured

40060 ꞏ NY Attorney General 2,065,000.00$              75,000.00$               $75k left in Round4. Can apply for more in Q1 2020

40100 ꞏ CDBG Grant Income 141,471.28$  -$  -$  -$  -$  

40000 ꞏ Government Grants - Other 90,000.00$  700,000.00$            

Total 40000 ꞏ Government Grants 3,347,775.00$              1,542,000.00$         250,000.00$            -$  -$  

40050 ꞏ CNYCF 193,000.00$  

40090 ꞏ Neighbors for Neighbors Income 316,740.00$  

40950 ꞏ Community Donated Funds -$  

41000 ꞏ Donated Property -$  

42000 ꞏ REO Donated Funds -$  -$  -$  -$  -$  

48000 ꞏ Side Lot Application Income 1,000.00$  1,000.00$  1,000.00$  1,000.00$  1,000.00$  

49000 ꞏ Rental Income 36,000.00$  32,000.00$               30,000.00$               30,000.00$               30,000.00$               

49500 ꞏ Sale of Property 1,500,000.00$              1,750,000.00$         1,250,000.00$         1,250,000.00$         1,250,000.00$         

Total Income 5,394,515.00$              3,325,000.00$         1,531,000.00$         1,281,000.00$         1,281,000.00$         

Cost of Goods Sold

50001 ꞏ Cost of Goods Sold

50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial

50010 ꞏ Property Purchase Cost 50,000.00$  364,000.00$            100,000.00$            100,000.00$            100,000.00$            
2020 includes County money available to spend on the purchase of REO and 
other vacant properties 

50015 ꞏ Donated Property Value -$  -$  -$  -$  -$  

50020 ꞏ Recording Fees -$  -$  -$  -$  -$  

50030 ꞏ Initial Inspections Commercial -$  -$  -$  -$  -$  

50032 ꞏ Initial Inspections Residential -$  -$  -$  -$  -$  

50040 ꞏ Board-Up 12,000.00$  12,000.00$               12,000.00$               12,000.00$               12,000.00$               

50050 ꞏ Debris Removal - Initial 225,000.00$  250,000.00$            250,000.00$            250,000.00$            250,000.00$            

50090 ꞏ Renovation Inventory 599,740.00$  1,100,000.00$         -$  -$  -$  

50095 ꞏ Sidewalk Replacement/Repair 35,000.00$  35,000.00$               35,000.00$               35,000.00$               35,000.00$               

50100 ꞏ Stabilization 75,000.00$  100,000.00$            100,000.00$            100,000.00$            100,000.00$            

50115 ꞏ Environ. Assess. Inventorial 15,000.00$  15,000.00$               15,000.00$               15,000.00$               15,000.00$               

50116 ꞏ Survey/Abatement Pre-Reno 3,000.00$  3,000.00$  3,000.00$  3,000.00$  3,000.00$  

50140 ꞏ Title Insurance 1,000.00$  1,000.00$  1,000.00$  1,000.00$  1,000.00$  

50145 ꞏ Title Searches 5,000.00$  5,000.00$  5,000.00$  5,000.00$  5,000.00$  

50170 ꞏ Architectural Prof. Services 26,500.00$  4,500.00$  -$  -$  -$  fewer demos and rehabs reduces this line

50180 ꞏ Land Survey Prof. Services 20,000.00$  20,000.00$               20,000.00$               20,000.00$               20,000.00$               

50200 ꞏ Property Appraisal 3,000.00$  3,000.00$  3,000.00$  3,000.00$  3,000.00$  

50990 ꞏ Impairment Loss -$  -$  -$  -$  -$  

50999 ꞏ Spec Reclass to/from Inventory -$  -$  -$  -$  -$  

53999 ꞏ Rental Reclass to Fixed Assets -$  -$  -$  -$  -$  

500VI ꞏ Vacant COS Inventorial - Other -$  -$  -$  -$  -$  

Total 500VI ꞏ Vacant COS Inventorial 1,070,240.00$              1,912,500.00$         544,000.00$            544,000.00$            544,000.00$            
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 Greater Syracuse Property Development Corporation
2020-23 Budget

10/11/19

2019 2020 2021 2022 2023 Notes

500PC ꞏ Periodic COS

50025 ꞏ Property Materials and Supplies 12,000.00$                   12,000.00$               12,000.00$               12,000.00$               12,000.00$               

50029 ꞏ General Inspections 25,000.00$                   25,000.00$               25,000.00$               25,000.00$               25,000.00$               

50031 ꞏ Periodic Inspections -$                              -$                          

50045 ꞏ Pest Exterminations 5,470.73$                     6,000.00$                 6,000.00$                 6,000.00$                 6,000.00$                 

50051 ꞏ Debris Removal - Periodic 287,443.87$                 300,000.00$            300,000.00$            300,000.00$            300,000.00$            

50070 ꞏ Lawn Maintenance 230,609.50$                 240,000.00$            250,000.00$            260,000.00$            270,000.00$            

50080 ꞏ Snow Removal 67,197.50$                   100,000.00$            105,000.00$            110,000.00$            115,000.00$            

50110 ꞏ Demolition/Deconstruction 1,035,100.00$              375,000.00$            

50111 ꞏ Renovation Expensed 805,000.00$                 

50117 ꞏ Survey/Abatement Pre-Demo 61,000.00$                   

50120 ꞏ Permits/Fees 1,000.00$                     1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 

50130 ꞏ Utilities 109,224.69$                 55,000.00$               40,000.00$               40,000.00$               40,000.00$               
large chunk of this is water kills for demos; fewer demos significantly reduces our 
utilities line

50190 ꞏ Evictions 12,000.00$                   12,000.00$               10,000.00$               8,000.00$                 6,000.00$                 

50205 ꞏ Legal & Closing Costs 30,000.00$                   30,000.00$               32,500.00$               35,000.00$               37,500.00$               

50220 ꞏ Brokerage - Sale 21,066.67$                   20,000.00$               20,000.00$               20,000.00$               20,000.00$               

50230 ꞏ Sale of Property Closing Costs 1,000.00$                     1,000.00$                 1,000.00$                 1,000.00$                 1,000.00$                 

53100 ꞏ Stabilization 10,000.00$                   10,000.00$               10,000.00$               10,000.00$               10,000.00$               

Total 500PC ꞏ Periodic COS 2,713,112.96$              1,187,000.00$         812,500.00$            828,000.00$            843,500.00$            

Total COGS 3,783,352.96$              3,099,500.00$         1,356,500.00$         1,372,000.00$         1,387,500.00$         

Gross Profit (total income less total COGS) 1,611,162.04$              225,500.00$            174,500.00$            (91,000.00)$             (106,500.00)$           
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 Greater Syracuse Property Development Corporation
2020-23 Budget

10/11/19

2019 2020 2021 2022 2023 Notes

Expense

60000 ꞏ Accounting Fees 70,000.00$                   71,400.00$               72,828.00$               74,284.56$               75,770.25$               

60100 ꞏ Automobile 6,180.00$                     18,540.00$               19,467.00$               20,440.35$               21,462.37$               

60300 ꞏ Legal Fees 56,650.00$                   57,783.00$               58,938.66$               60,117.43$               61,319.78$               

60400 ꞏ Office Expense 30,000.00$                   30,600.00$               31,212.00$               31,836.24$               32,472.96$               

60500 ꞏ Payroll

60510 ꞏ Salary 379,948.33$                 522,484.80$            532,934.50$            543,593.19$            554,465.05$            

60520 ꞏ Payroll Taxes 29,407.44$                   41,532.66$               42,363.32$               43,210.58$               44,074.79$               

60530 ꞏ Employee Health Insurance 54,000.00$                   62,215.74$               62,215.74$               62,215.74$               62,215.74$               

60540 ꞏ Employer 401(k) Match 18,997.42$                   26,124.24$               26,646.72$               27,179.66$               27,723.25$               

60550 ꞏ Payroll Processing Fees 11,688.69$                   11,922.47$               12,160.92$               12,404.13$               12,652.22$               

Total 60500 ꞏ Payroll 494,041.88$                 664,279.91$            676,321.19$            688,603.30$            701,131.05$            

60600 ꞏ Professional Services 40,000.00$                   22,000.00$               22,440.00$               22,888.80$               23,346.58$               

60602 ꞏ Relocation Assistance Expense 40,000.00$                   40,000.00$               40,000.00$               40,000.00$               40,000.00$               

60603 ꞏ Special Assessments Expense 14,365.22$                   -$                          -$                          -$                          -$                          

60700 ꞏ Insurance

60701 ꞏ Property 5,000.00$                     30,000.00$               5,000.00$                 5,000.00$                 5,000.00$                 

60702 ꞏ Liability 184,481.32$                 188,170.95$            191,934.37$            195,773.05$            199,688.51$            

60700 ꞏ Insurance - Other 131,620.50$                 88,500.00$               -$                          -$                          -$                          

Total 60700 ꞏ Insurance 321,101.82$                 306,670.95$            196,934.37$            200,773.05$            204,688.51$            

60800 ꞏ Telephone 5,150.00$                     5,253.00$                 5,358.06$                 5,465.22$                 5,574.53$                 

60900 ꞏ Travel 4,000.00$                     4,080.00$                 4,161.60$                 4,244.83$                 4,329.73$                 

60905 ꞏ Conference/Meeting 3,000.00$                     3,060.00$                 3,121.20$                 3,183.62$                 3,247.30$                 

61200 ꞏ License and Fees 3,000.00$                     3,060.00$                 3,121.20$                 3,183.62$                 3,247.30$                 

61300 ꞏ Events & Marketing 5,000.00$                     35,100.00$               29,802.00$               30,398.04$               31,006.00$               includes funding for Ambassador program

61400 ꞏ Rent Expense 31,393.44$                   32,021.31$               32,661.73$               33,314.97$               33,981.27$               

Total Expense 1,123,882.36$              1,293,848.17$         1,196,367.01$         1,218,734.05$         1,241,577.63$         

Net Ordinary Income (total income - total COGS - total expense) 487,279.68$                 (1,068,348.17)$        (1,021,867.01)$        (1,309,734.05)$        (1,348,077.63)$        

Fund Balance @ year end:

$2,600,000 3,087,279.68$              2,018,931.51$         997,064.50$            (312,669.55)$           (1,660,747.18)$        
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431 E. Fayette Street Suite 375; Syracuse NY 13202 | P: 315-422-2301 

info@syracuselandbank.org | www.syracuselandbank.org 

 

 

 

 
 

Job Listing 

 

Assistant Property Manager 
 

Posted September 6, 2019 

 

The Greater Syracuse Land Bank is seeking applications for a full-time assistant property manager with 

maintenance experience.  Founded in 2012, the Land Bank is a local public authority tasked with returning 

vacant, abandoned, and underutilized properties throughout Onondaga County to productive use.  Please 

review www.syracuselandbank.org for more information on the Greater Syracuse Land Bank, its programs, 

and its mission.  This employee will be one of nine staff persons on a small, professional team and will report 

to the Land Bank’s Property Manager.  We are seeking an energetic team-member who possesses a broad 

range of skills in the area of property preservation and maintenance, the flexibility and willingness to tackle 

special projects as they arise, enthusiasm for our public purpose, and an interest in learning and broadening 

your skill-set over time.   The Land Bank currently owns over 1,000 properties (nearly ½ of which are vacant 

lots) and projects to acquire another ~20 properties/month.    

 

 

Responsibilities 

 

Primary responsibilities include:  

 Routine maintenance and repair of occupied and unoccupied properties: 

o Re-key properties upon acquisition and/or in preparation for sale. 

o Board broken windows and doors. 

o Coordinate property inspections and service calls with utility providers.  

o Assist the Property Manager with oversight of subcontractors.  

 Accompany and assist the Land Bank’s Property Manager on intake inspections and to measure 

properties in order for the Property Manager to draft renovation specs.  

 Photograph properties and upload photos to the Land Bank’s property software.   

 Perform periodic inspections of Land Bank owned properties. Assist the Property Manager with 

monitoring the condition of Land Bank properties.  

 Listen to complaints from neighbors in the field and take appropriate measures to address their 

concerns. Report these issues to the Property Manager who will provide direction about whether you 

can address the issue yourself, with the Land Bank’s Community Engagement Specialist or other staff, 

or by assigning work to Land Bank subcontractors.  

 Other duties, as assigned. 

 

 

 

 

 



 

Page 2 of 2 

Qualifications 

Applicants should: 

 Be proficient with the smartphone, email, digital camera 

 Must be willing to use your own vehicle and tools, some tools may be provided (mileage will be 

reimbursed at the IRS rate) 

 Must be able to transport and install 36” by 48” sheets of plywood on broken windows and doors.  

 Have a minimum of 5 years experience in the property maintenance or property management field 

 Represent the organization with a high degree of professionalism and capacity to represent the 

organization to the public, calmly address customer complaints, and explain the Land Bank and our 

processes to occupants and neighbors 

 Display a strong work-ethic and interest in the organization’s mission 

 Be willing to learn new skills and assume additional responsibilities.  Describe in your cover letter your 

willingness, ability, and interest in assuming some or all of the “additional responsibilities” listed 

above.  

 Be available to work a flexible schedule to include nights and weekends if emergencies arise.    

 

Conditions of employment: 

Must have a valid NYS driver license in accordance with the Land Bank’s vehicle and driving policy.  Must have 

a reliable vehicle for use in job responsibilities.  Must be able to lift at lift 80 pounds.  Must be able to climb 

stairs, and to walk, stand, stoop, reach and have good hand, foot, and eye coordination.  Must have manual 

dexterity to be able to read and write.  Employee may need to be outside in extremely cold, hot or wet 

weather.  Employee must work well independently. 

 

To Apply 

Submit a resume, including two references, and a cover letter with your salary requirements to 

kwright@syracuselandbank.org with “Job Application” in the subject line.  Accepting resumes until position 

is filled.  
 

 

Compensation and Benefits 

Salary: $40,000 - $45,000/year 
 

Benefits include matching contributions to an employee retirement savings account (matching 1:1 up to 5% 

of employee salary), generous employer contributions to health, dental, and vision insurance, and 20 days of 

paid time off per year (sick and vacation time combined).  In addition, the GSLB observes ten paid holidays 

each year.   
 

 

Questions Contact Katelyn Wright, at (315) 422-2301 X 11 or kwright@syracuselandbank.org (email 

preferred). 



431 E. Fayette Street Suite 375; Syracuse NY 13202 / P: 315-422-2301 / F: 315-435-3669 
www.syracuselandbank.org 

Job Listing 
Real Estate Sales Specialist 

Posted September 26, 2019 

The Greater Syracuse Land Bank is seeking applications for either a part- or full-time Real Estate Sales 
Specialist.  Founded in 2012, the Land Bank is a public authority devoted to the redevelopment of vacant, 
abandoned, and underutilized properties throughout Onondaga County.  Please review 
www.syracuselandbank.org for more information on the Greater Syracuse Land Bank, its programs, and its 
mission.  This employee will be one of eight staff persons on a small, professional team and will report directly 
to the Land Bank’s Executive Director.  We are seeking an energetic team member who possesses a broad 
range of skills in the area of real estate sales, the flexibility and willingness to tackle special projects as they 
arise, enthusiasm for our mission, and an interest in learning and broadening your skill set over time.   The 
Land Bank currently owns over 1,000 properties and sells mostly residential fixer-uppers, but also commercial 
properties and vacant land.    

Responsibilities 
The Sales Specialist will function as the primary contact for all Land Bank property sales. 
Primary responsibilities include:  

• Prepare Properties for Listing:
o Work with other Land Bank staff to identify Land Bank-owned properties that should be sold.
o Order clean-out services.
o Perform comparable market analysis to find appropriate listing price.
o Work with Land Bank staff to prepare renovation specifications.
o Photograph and upload listing pictures to Land Bank website.
o Make sure listings are ready to be shown – with For Sale sign, lock box, etc.

• Develop and Implement creative marketing ideas to promote Land Bank properties for sale.
• Provide excellent customer service to potential buyers:

o Help them find properties that meet their needs,
o Show properties to prospective buyers (to include occasional evenings and weekends),
o Explain how to put together a strong and complete purchase offer,
o Explain what they can anticipate after they purchase/during the renovation process,
o Explain how the Land Bank’s enforcement mortgage works, and
o Point them toward sources of financing.

• Review offers received to ensure that they are complete and work with other Land Bank staff to
prepare agendas for the board to vote on which offers to accept.

Additional responsibilities may include: 

• Promote Land Bank purchase opportunities at various community meetings.

http://www.syracuselandbank.org/
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• May be needed to Assist with the management of occupied properties.  
o Complete intake inspections 
o Make referrals to Catholic Charities when needed 
o Drafting leases and, when needed, lease terminations 
o Issue notices to vacate when needed 
o Coordinate evictions with Land Bank’s eviction attorney and City Marshall’s office 

• Other duties, as assigned. 
 
Qualifications 
Applicants should: 
 

• Have real estate sales and/or investment and renovation experience  
• Be willing and able to use your own vehicle (mileage will be reimbursed at the IRS rate) 
• Have a high level of sales and customer service experience 
• Possess an entrepreneurial spirit and be a self-starter  
• Be proficient with smartphone applications, email, and digital camera 
• Possess excellent written and verbal communication skills 
• Be willing to learn new skills and assume additional responsibilities if necessary 
• Display a strong work-ethic and interest in the organization’s mission 
• Have a passion for being a part of revitalizing distressed properties 
• Be able to learn quickly about the Land Bank’s operations and communicate a broad range of 

information to customers in a clear and concise manner when fielding inquiries 
• Represent the organization with a high degree of professionalism with the capacity to represent the 

organization to the public, calmly and professionally address customer complaints, and explain the 
Land Bank and our processes to occupants 

• Be available to work a flexible schedule to include evenings and weekends to show potential buyers 
properties   

 
Conditions of Employment: 
Must have a valid NYS driver license.  Must have a reliable vehicle for use in job responsibilities.  Must be able 
to lift at least 80 pounds, climb stairs, walk, stand, stoop, reach and have good hand, foot, and eye 
coordination.  Must have manual dexterity to be able to read and write.  Employee may need to be outside in 
extremely cold, hot, or wet weather.  Employee must work well independently. 
 
To Apply 
Submit a resume, including two references, and a cover letter to kwright@syracuselandbank.org by 5:00 PM 
October 7, 2019.  Interviews will be scheduled for that week.   
 
Compensation and Benefits 
$20-24/hour depending on experience.  
 

 
Questions  
Contact Katelyn Wright, Executive Director, at kwright@syracuselandbank.org (preferred) or (315) 422-2302. 

mailto:kwright@syracuselandbank.org
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