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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Personnel Committee Meeting
8:00 AM Thursday, November 14,2019
431 E. Fayette Street, 1% floor conference room
Syracuse, NY 13202

Committee Members Present: Patrick Hogan, El Java Abdul Qadir
Committee Members Excused: Julie Cerio
Others Present: Katelyn Wright, John Sidd

I Call to Order
Patrick Hogan called the meeting to order at 8:18 AM.

. Roll Call
Mr. Hogan noted that Julie Cerio was excused.

ll. Proof of Notice
Mr. Hogan confirmed that public notice for the meeting had been properly posted.

Iv. Minutes

El Java Abdul Qadir moved to approve the minutes from the September 6, 2019 meeting of the Personnel Committee.
Pat Hogan seconded this motion. ALL COMMITTEE MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE
MINUTES FROM THE SEPTEMBER 6, 2019 COMMITTEE MEETING.

V. Old Business
A. Delegating the authority to hire and fire to the Executive Director

Mr. Sidd noted that as the committee and board of directors have been discussing the development of this employee
handbook and personnel matters over the past year, there has been discussion of delegating the authority to hire and
fire to the Executive Director. He reminded the committee members that the Land Bank Act states that the board has
the authority to hire and fire, but that they can delegate this responsibility to a committee (such as the Personnel
Committee, or to an officer of the corporation (such as the Executive Director). Pat Hogan asked why the resolution
also delegated the authority to hire or fire contractors. John Sidd noted that this section of the act, which gives the
board the authority to delegate this responsibility, covers both hiring and firing of staff as well as contractors, but that
this was just a draft and could certainly be edited to not include the hiring and firing of contractors. He also noted
that the ED’s hiring and firing decisions are still subject to the organization’s Procurement Policy and adopted budget.
Ms. Wright noted that even if the board adopted this resolution exactly as drafted, she would still have to seek the
board’s approval for entering into any contracts for services exceeding $5,000. There was some discussion about
possible reasons for firing contractors and whether the board should delegate that authority to the Executive
Director.

El Java Abdul Qadir noted that in a recent instance in which an employee was terminated, he thought it was
worthwhile to discuss the rationale for the termination with the board and that he hoped conversations like this could
be had in the future. They discussed that if a formal board vote is required then the board would have to take their
vote in a public meeting, but that the ED could certainly consult with board members via one-on-one conversations
before making such a decision and Ms. Wright noted that this would be a prudent thing to do since she is accountable
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to the board and would want to ensure that they were comfortable with the decisions she makes in these matters. Mr.
Abdul Qadir noted that if they ever replace Ms. Wright they might not want to delegate this authority to a new ED or at
least not at first. Mr. Sidd noted that they could certainly rescind this resolution if and when that situation arises.

Pat Hogan moved to recommend that the full board vote to delegate the authority to hire and fire staff (but not
contractors) to the Executive Director. El Java Abdul Qadir seconded this motion. ALL COMMITTEE MEMBERS
PRESENT UNANIMOUSLY VOTED TO RECOMMEND THE FULL BOARD DELEGATE THE AUTHORITY TO HIRE AND FIRE
STAFF TO THE EXECUTIVE DIRECTOR.

B. Personnel Policy and Employee Handbook

Ms. Wright explained that this is called the Personnel Policy and Employee Handbook because the Land Bank is
required by law to have a personnel policy. She elaborated that this will replace the existing personnel policy and that
most every element of the existing personnel policy was pasted into this handbook in some form, but that she’d also
added recommended policies from the Paychex off the shelf employee handbook, elements of the Albany County
Land Bank’s employee handbook that seemed appropriate and useful, and that a labor attorney from Barclay Damon
had also reviewed it and provided helpful feedback in many areas, pointing out certain sections in the Paychex
template that weren’t applicable to the Land Bank.

She also noted that the Land Bank had adopted a sexual harassment prevention policy the prior January since it was
newly required by NYS Law at that time for all employers to adopt a sexual harassment prevention policy. At that
time, they adopted the “model policy” that was distributed by NYS. She explained that this handbook contains a
policy crafted by Barclay Damon that they recommend, which complies with all the requirements of state law, but
does not subject the employer to any additional restrictions and that also addresses other forms of harassment. She
noted that when the board adopts the handbook they would be replacing the existing personnel policy, replacing the
existing sexual harassment policy, and she recommends they also vote on taking items that pertained only to the ED
in the previous Personnel Policy and moving those instead to her employment contract.

She then noted that there were several areas of the handbook where she needed feedback from the committee, one
of which pertaining to paid family leave. She explained that Land Bank employees are not eligible for FMLA under the
federal law, but that it was up to the Land Bank to decide whether they want to opt into the NYS Paid Family Leave
Act. John Sidd conferenced in Meghan Bahas, a labor attorney with Barclay Damon, for her feedback on this option.
Pat Hogan asked what it would entail if the Land Bank opted in. Meghan explained that the Land Bank already pays a
premium for enrolling employees in the state mandated NYS Disability Insurance pool. She noted that this provides
income if the employee is out for their own disability. The Paid Family Leave act is administered by the same
insurance carrier and if the Land Bank opts in the premiums will be taken out of employees’ wages as a wage
deduction. This carrier would pay their wages if they were out to care for a family member who has an illness or
disability. Right now, they can take up to 10 weeks a year and their job is protected. The land bank would not pay their
wages while they are out, but would have to maintain their health insurance (the employee would continue to be
responsible for the employee portion of the monthly premium even while they are on leave. In the future, as the law
is phased in, 12 weeks/year will be available to employees. Ms. Wright suggested that since they were pressed for time
they might quickly cover the other items she was concerned about and return to this topic at the end of the meeting.

She noted on p. 9 Patrick Hogan recommended they strike “except as permitted by law” from the second to the last
bullet point, which implied that employees could carry a firearm at work if they were permitted to do so under state
law. All agreed that regardless of whether they have a permit to carry, land bank employees should not carry on the
job. There was some discussion of what safety procedures are in place if land bank employees feel unsafe in the field
or feel like they need protection, and all committee members agreed the current procedures are sufficient.

On p. 10 Ms. Wright explained that the Albany Land Bank had taken the “problem solving procedures” from our
existing personnel policy and made them clearer. She preferred the Albany version. All agreed.
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There was some discussion of introductory periods on p. 12. Mr. Sidd explained that initially that had been drafted
thinking that benefits would only be available after the introductory period and Ms. Wright explained that in practice
they’d always made benefits available on day 1 and that to not do so would make recruitment difficult. All agreed that
this section should be removed since it might imply that after the introductory period the employee is something
other than an at-will employee. After some discussion of background checks, Ms. Wright suggested all of the “hiring
policies” section ought to be removed and that they might revisit the discussion of background checks later since this
handbook was to be provided to employee after they are hired and the hiring process would at that point not be
relevant. All agreed.

On p. 28 they discussed a change regarding payout for unused PTO. Ms. Wright recommended changing their existing
policy so as to only pay out unused PTO if the employee leaves voluntarily (i.e. if they aren’t terminated by the Land
Bank) and gives at least 2 weeks’ notice. All agreed that this was reasonable.

They then returned to the discussion of Paid Family Leave. The committee concluded that it would not be so much a
financial burden for the Land Bank to opt in, but that it could be an operational burden to hire temps, etc. given that
the organization is so small. There was no consensus on this topic and Ms. Wright indicated that they could present
the handbook with option A and B to opt in or not at the next board meeting.

El Java Abdul Qadir moved to recommend the full board adopt the Personnel Policy and Employee Handbook as
amended. Patrick Hogan seconded this motion. ALL COMMITTEE MEMBERS PRESENT UNANIMOUSLY VOTED TO
RECOMMEND THE FULL BOARD ADOPT THE PERSONNEL POLICY AND EMPLOYEE HANDBOOK AS AMENDED.

VI. Adjournment
COMMITTEE MEMBERS PRESENT UNANIMOUSLY AGREED TO ADJOURN AT 8:59 AM.
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