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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Annual Meeting of the Board of Directors
6:00 PM Wednesday, January 22,2020
431 E. Fayette Street, 2" Floor Ballroom
Syracuse, NY 13202

Board Members Present: Vito Sciscioli, Patrick Hogan, Julie Cerio

Board Members Excused: El Java Abdul Qadir, Michael LaFlair

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, Shavel Edwards, David Rowe, Dan
Stazzone, Kevin Cook, Joel Kaigler, Peter Dunn, Jimmy Monto, Jessica Elliott, Rasheada Caldwell, Brian Murphy,
Karen Schroeder, Steve Case, Jim Grooms, Beatriz Haces, Jacqueline Dingman, Brian Farranto, Carol Schaffer, Cal
Corridors, Doug Reicher, Hilary Donohue, Liam Kirst, Eric Ennis, Honorable Helen Hudson, Honorable Tim Rudd,
Robyn Smith, Scott Seymour, Larry McCarthy, Bill Baskin, Patricia Mills, Aggie Lane, Ed Morris, Anthony Morreia, Jim
Luckett, Harry Cooper, Andrea Wandersee, Tysha Martin, Honorable Vernon Williams, Honorable Linda Ervin, Ginny
Curtis, Honorable Ken Bush, Honorable Debra Cody, Honorable Peggy Chase, Michael Collins, Dan Kwasnowski, Maria
Johnson, Rich Puchalski, David Haas, Officer Carlos Romain, Honorable Joe Chiarenza, Maribel Arce, Ken Jackson, Lou
Vinciguerra, Jessica Vinciguerra, Walter Eiland, Tim Redmond, Pat O’Connor, Bob Sekowski, Bill DeMarle, Charles
Carier, Alex Hamer, Dan Patrick

I Call to Order
Mr. Sciscioli called the meeting to order at 6:06 PM.

Il. Roll Call
Mr. Sciscioli noted that Mr. LaFlair was excused and Mr. Abdul Qadir was absent.

M. Proof of Notice
Mr. Sciscioli confirmed that public notice for the meeting had been properly posted.

Iv. Executive Summary & Financial Statements
Ms. Wright indicated that financial statements through the end of November were attached and asked if there were
any questions.

V. New Business

A. Elect Officers and Committee Members
Ms. Wright noted that although Mr. LaFlair was not in attendance, he had expressed a willingness to continue serving
as board Treasurer. She also directed the board’s attention to the executive summary which lists the current officers
and committee members for their reference.

Julie Cerio moved to nominate a slate of officers and committee members with everyone continuing in their current
positions. Pat Hogan seconded this motion. ALL BOARD MEMBERS PRESENT VOTED TO PASS A RESOLUTION
NAMING OFFICERS AND COMMITTEE MEMBERS.

B. Re-Adopting Policies and Procedures
Ms. Wright explained that Public Authorities Law requires that they re-adopt their mission statement, policies, and
procedures once annually. She noted that these were all posted to the Land Bank’s website as also required by law.
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Pat Hogan moved to re-adopt the Land Bank’s mission statement, policies, and procedures. Julie Cerio seconded this
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION RE-ADOPTING THEIR MISSION
STATEMENT, POLICIES AND PROCEDURES.

C. Authorize the Sale of Multiple Properties
Ms. Wright described the various offers received. Pat Hogan moved to authorize the sale of multiple properties. Julie
Cerio seconded this motion. ALL BOARD MEMBERS PRESENT VOTED TO PASS A RESOLUTION AUTHORIZING THE
SALE OF MULTIPLE PROPERTIES

D. Authorize the sale of 121 Kellogg
Ms. Wright described the circumstances surrounding this foreclosure and why sale back to the former owner might
warrant the board deviating from their standard disposition policies, reiterating the points contained in the attached
resolution. Pat Hogan moved to authorize the sale of 121 Kellogg to Beatrice Dewing. Julie Cerio seconded this
motion. ALL BOARD MEMBERS VOTED UNANIMOUSLY TO SELL 121 KELLOGG STREET TO BEATRICE DEWING.

E. Authorize the sale of 1808 E Fayette Street

Ms. Wright explained that she had obtained additional information on the back taxes owed from the Department of
Finance, per the board’s request, and met with Robert Reeves from the NY District of Assemblies of God to ask
whether they could purchase the property back for the base amount of taxes owed, waiving interest and penalties. He
agreed to those terms. She reminded the board that this property was not yet owned by the Land Bank, but that their
intention was to acquire it from the City and convey it to the NY District of Assemblies of God on the same day so that
the Land Bank was not in ownership of an occupied church for any length of time. Julie Cerio moved to authorize the
sale of 1808 E Fayette Street to the NY District Assemblies of God for the base amount of taxes owed at the time of
foreclosure on tax years that have been affixed as liens. Pat Hogan seconded this motion. ALL BOARD MEMBERS
VOTED UNANIMOUSLY TO SELL 1808 E FAYTEET STREET TO NY DISTRICT ASSEMBLIES OF GOD.

F. Authorize the sale of 122 Foxboro Road
Ms. Wright described the circumstances surrounding this foreclosure and why sale back to the former owner might
warrant the board deviating from their standard disposition policies, reiterating the points contained in the attached
resolution. Julie Cerio moved to authorize the sale of 122 Foxboro Road to Otis Times and Dawn McLaurin. Patrick
Hogan seconded this motion. ALL BOARD MEMBERS VOTED UNANIMOUSLY TO SELL 122 FOXBORO ROAD TO OTIS
TIMES AND DAWN MCLAURIN.

G. Authorize the Land Bank to purchase 145 Wood Ave and 107 Mark Ave for $74,000
Ms. Wright explained that this block was very likely to be included in the City’s Resurgent Neighborhoods Initiative,
but that problem tenants in these properties were a plague on the block (noting that 107 Mark Ave is at the corner of
Wood and Mark and that Wood is one-block long street) and that purchasing them would ensure maximum impact
from HHQ and Housing Visions’ investments on the block. She explained that they have $125,000 from Onondaga
County set aside to purchase properties and that these funds would be utilized for this purchase.

Julie Cerio moved to authorize the purchase of 145 Wood Ave and 107 Mark Ave. Pat Hogan seconded this motion. ALL
BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO PURCHASE 145 WOOD AVE
AND 107 MARK AVE FOR $74,000.

H. Accept “Phase 17” properties from the City of Syracuse
Ms. Wright explained that it had been over a year since the Land Bank was asked to vote on a new “phase” of
foreclosures and that the City had finally reached the point of being “caught up” with structures as all seizable
structures that aren’t already in the foreclosure pipeline are included in this phase. However, she projected that it
would take the City more than a year to process this phase of foreclosures and that a great deal of the properties on
this list would redeem and pay their taxes avoiding foreclosure, since have demonstrated a habit of paying just the
redemption amount and many owe less than $5,000.
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Julie Cerio moved to authorize the acquisition of the attached list of Phase 17 properties. Pat Hogan seconded this
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO ACQUIRE THE
ATTACHED LIST OF PHASE 17 PROPERTIES FROM THE CITY OF SYRACUSE.

I. Renew contract for Relocation Assistance Services with Catholic Charities of Onondaga County
Ms. Wright noted that this was a sole source procurement since Catholic Charities was uniquely qualified to provide
these services, that they had met the required number of deliverables for 2019, and that the contract amount was not
changed from 2019 and that this amount was already allocated in the Land Bank’s 2020 budget. Julie Cerio moved to
authorize the Land Bank to contract with Catholic Charities of Onondaga County for relocation assistance services.
Pat Hogan seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND
BANK TO CONTRACT WITH CATHOLIC CHARITIES OF ONONDAGA COUNTY FOR RELOCATION ASSISTANCE SERVICES.

J. Authorize the Land Bank to apply for “CRI Round 4.2” funding

Ms. Wright explained that there is $6.5 million in CRI funding still available and land banks are being invited to apply
for up to $1 million in additional funds that must be spend by May 2021. She noted that they were awarded $2 million
for 2020-2021. $1.4million of this was for demolitions, which funded 58 demolitions and has all been spent. $600,000
was for the rehab or new construction of eight single-family homes, six of which are done and the last two of which
are underway. She explained that this put them in a good position to apply for additional funds since their
deliverables from the current grant round are all completed ahead of schedule, but that there was still a strong
likelihood that they might not get the full $1 million they plan to request. She recommended that they apply for the
full $1 million for demolitions, noting that they only had committed funding at this point in time to do 10 demolitions
in 2020. Mr. Sciscioli noted that this strategy was acceptable only if there are other sources of funds for rehab/new
construction and that it is important to maintain a balance between the two. Ms. Wright agreed and stated that she
believed there were sufficient other sources to cover new construction under the City’s RNI strategy.

Julie Cerio moved to authorize the Land Bank to apply to Enterprise Community Partners for $1 million under CRI
Round 4.2. Pat Hogan seconded this motion. ALL BOARD MEMBERS PRESENT AUTHORIZED THE LAND BANK TO
APPLY TO ENTERPRISE COMMUNITY PARTNERS FOR $1 MILLION UNDER CRI ROUND 4.2.

VI. Adjournment
Julie Cerio moved to adjourn the meeting. Pat Hogan seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE
VOTED TO ADJOURN THE MEETING AT 6:19 PM.
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