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LAND BANK

To:

From:
Date:
Re:

Board of Directors; Greater Syracuse Property Development Corporation
John Sidd

Katelyn Wright

September 11,2020

Board of Directors Meeting - September 15, 2020

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of
Directors on Tuesday, September 15, 2020 at 8:00 A.M. at the CNY Philanthropy Center at 431 E Fayette
Street; Syracuse, NY 13202.

VI.

VIL.

VIIL.

Call to order

Roll Call

Proof of Notice
Minutes

August 18 & August 25

Executive Summary & Financial Statements
New Business
A. Authorize the Sale of multiple properties
Authorize sale of 123 Baldwin
Authorize Sale of 311 and 313 Marcellus
Authorize Land Bank to apply for CDBG funds to demolish 311 Marcellus and, if awarded, to
contract with the lowest bidder for the demo
Authorize sale of 108 Kirkwood
Exchange 255 Baker Ave for 301 Baker Ave
Authorize the Land Bank to Acquire Certain Properties from the City of Syracuse
172 Corning sidewalk replacement
Request from Tucker Missionary Baptist Church

Cow

—Temm

Discussion

A. Committee of the Corporation to examine land bank policies and procedures re: social and racial
equity

B. Defaulted enforcement mortgages

C. Thankyou to Vito and Julie!

Adjournment

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org
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PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE
GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, September 15, 2020

At

The CNY Philanthropy Center
431 E. Fayette Street
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: September 15, 2020

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder”).

, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDC]Jor any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIII of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Vito Sciscioli, Chair Michael LaFlair El-Java Williams Abdul-Qadir
Patrick Hogan Julie Cerio

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone Kevin Cook
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Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, August 18, 2020
Via Video Conference

Board Members Present: Vito Sciscioli, Patrick Hogan, Julie Cerio, Mike LaFlair, El Java Abdul Qadir
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, Michelle Sczpanski

I Call to Order
Vito Sciscioli called the meeting to order at 8:01 AM.

Il Roll Call
Mr. Sciscioli noted that all board members were present.

M. Proof of Notice
Mr. Sciscioli confirmed that notice of the meeting had been properly posted.

Iv. Minutes
Pat Hogan moved to approve the minutes from July 21, 2020. El Java Abdul Qadir seconded this motion. ALL
BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE MINUTES FROM JULY 21, 2020.

V. Executive Summary & Financial Statements
Ms. Wright noted that the financial statements through the end of June were included in the packet and that
otherwise the executive summary simply summarized new business.

VI. New Business
A. Authorize the Sale of multiple properties

Ms. Wright noted that they had received an extraordinary number of offers this month and summarized the
offers contained in their attached resolution. El Java Abdul Qadir noted that a contractor who has done
work for the Land Bank in the past was the high bidder on Clyde and South Ave and asked for more
information about that. Ms. Wright noted that he had included an escalation clause in his bid, but that
numerous other applicants had done so this month as well and that this was not uncommon. She noted
that he didn’t have any more access to information that the average bidder.

Julie Cerio moved to authorize the Land Bank to sell multiple properties as outlined in the resolution. Pat
Hogan seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES.

B. Renew e-Property Plus subscription
Ms. Wright explained that this was still the only software program designed specifically for land banks and
that she wished there were more off-the-shelf options, but that this was presented to the board as a sole
source procurement. She noted that this represented a 5% increase over last year’s rates. She also noted

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org



that they have started better utilizing the software by publishing all Land Bank properties to the public
website, which has been a big improvement in getting transparent information out to the public. And she
commended eProperty Plus for frequently upgrading and improving their product.

Pat Hogan moved to authorize the Land Bank to renew their contract with STR Grants, LLC for eProperty
Plus user licenses. Mike LaFlair seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY
PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO RENEW THEIR CONTRACT WITH STR GRANTS, LLC FOR
EPROPERTY PLUS USER LICENSES.

C. Authorize Land Bank to acquire a portion of 515 Seymour St from the City of Syracuse

D. Authorize the Land Bank to sell a portion of 515 Seymour to Sunshine Booker

E. Authorize the Land Bank to sell a portion of 515 Seymour to Felipe Rodriquez
Ms. Wright explained that this is the third time they’re voting on part of a planned pedestrian pathway
between Seymour and Shonnard Street and that the idea here was for the City to retain a 7’ wide strip down
the middle of 515 Shonnard and the Land Ban would be a conduit to sell the remainder on either rside to the
appropriate neighbors so that they can move their property lines right up to the edge of the path. This
would give them more defensible space and leave the City with a straight path that doesn’t provide any
additional room for people to loiter.

Pat Hogan moved to authorize the Land Bank to acquire parts of 515 Seymour and to sell part to Sunshine
Booker and part to Felipe Rodriquez. El Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS IN
ATTENDANCE UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE AND RESELL
PARTS OF 515 SEYMOUR.

F. Acquire 100 W Newell from HHQ
Ms. Wright explained that HHQ no longer needs this property for new construction and they want to dispose
of it. Mr. Sciscioli asked if the Land Bank has a buyer lined up. Ms. Wright said not yet, but that if someone
has to carry it the Land Bank can do so at a lower cost due to the size of their inventory.

Pat Hogan moved to authorize the Land Bank to acquire 110 W Newell St from Home HeadQuarters for $1. El
Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY PASSED A
RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE 100 W NEWELL ST FROM HOME HEADQUARTERS FOR $1.

G. Accept 152 Annetta via donation
Ms. Wright explained that the owner lives in Ithaca and formerly resided in this house. She’s tired of
operating it as a rental and hopes that the Land Bank can find an owner-occupant to buy it. It does need
foundation repair, but.it otherwise in pretty good condition. Ms. Wright noted that the Land Bank staff think
they’ll be able to find a buyer willing to renovate the house.

Pat Hogan moved to accept the donation. Julie Cerio seconded the motion. ALL BOARD MEMBERS IN
ATTENDANCE UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE 152
ANNETTA VIA DONATION.

H. Authorize the Land Bank to contract for the demolition of 406 Danforth Street
Ms. Wright explained that two years ago they’d explored the option of replacing the roof here, but that the
quote was for over $70,000 and that wouldn’t likely have been sufficient because the roof replacement
would be complicated by structural problems. She went on to explain that they’d showed the house many
times over the past year, but that all potential buyers felt it was too far gone. And noted that they have even
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gotten national coverage. At this point, the north wall is on the verge of collapsing into the neighbor’s
property. She noted that they solicited bids and received three, Crisafulli being the lowest, and that there
was enough funding left in their 2020-21 City contract to cover this job. Vito Sciscioli asked if this would be
subject to review by the Landmark Preservation Board. Ms. Wright noted that when they pull the permit it
would trigger a referral to the LPB since this property is on the historic properties list, but that she’d been
communicating with Codes about declaring it an emergency which would enable them to bypass the LPB so
that they could act as soon as possible given that it is an urgent safety hazard.

Pat Hogan moved to authorize the Land Bank to contract with the lowest bidder for the demolition of 406
Danforth Street. Mike LaFlair seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY
PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH CRISAFULLI TRUCKING FOR
THE DEMOLITION OF 406 DANFORTH ST.

I. Authorize the Land Bank to contract with Onondaga County for $250,000 for demolition
Ms. Wright noted that the County would not likely release the $250,000 allocated to the Land Bank in their
2020 general fund budget, but that the County has been-allocated CARES CDBG funds and offered to enter
into a contract with the Land Bank for $250,000 to demolish blighted structures. Since these funds have to
benefit low-to-moderate income households they plan to use these funds on RNI sites where HHQ our
Housing Visions will be building affordable housing in the future.

Mike LaFlair moved to authorize the Land Bank to contract with Onondaga County for $250,000 for
demolitions. Julie Cerio seconded this motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY
PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH ONONDAGA COUNTY FOR
$250,000 FOR DEMOLITIONS.

VII.  Discussion
A. Karl’s Klocksupdate

Ms. Wright indicated that they’d been unable to contract with Crossroads Auction Service as planned and
have had a difficult time determining the value of the materials in the house, but that it didn’t seem right to
throw out the material in the building. She noted that they’d ultimately decided to list the building with the
personal property still inside of it. Several board members suggested the Land Bank should make an effort
to sell some via a yard sale or other method, but that selling the house with the material still in it was fine,
too.

B. Committee of the Corporation on racial equity in housing
Katelyn Wright reminded the board that in June they spoke about creating a committee to examine how the
Land Bank can work to mitigate racial disparities in homeownership rates and household wealth. After
some discussion about what the committee would be charged with, all agreed that Vito Sciscioli would
write-up a white paper for the group to review and discuss at the next meeting.

VIIl.  Adjournment

Pat Hogan moved to adjourn the meeting. Julie Cerio seconded the motion. ALL BOARD MEMBERS IN
ATTENDANCE VOTED TO ADJOURN THE MEETING AT 8:54 AM.
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Minutes
Greater Syracuse Property Development Corporation
Special Meeting of the Board of Directors
8:00 AM Tuesday, August 25, 2020
Via Video Conference

Board Members Present: Vito Sciscioli, Patrick Hogan, Julie Cerio, Mike LaFlair
Board Members Excused: El Java Abdul Qadir
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty

I Call to Order
Vito Sciscioli called the meeting to order at 8:00 AM.

. Roll Call
Mr. Sciscioli noted that all board members except for El Java Abdul Qadir were present.

. Proof of Notice
Mr. Sciscioli confirmed that notice of the meeting had been properly posted.

IV. New Business

A. Authorize the Land Bank to contract with the National Park Service for $500,000 for interior

renovations of the Gustav Stickley House

Ms. Wright explained that the Land Bank had to be the applicant as the property owner and that their intent
had been to use an EPF grant and this grant as match for each other, but that they had forgotten to get the
board’s authorization to apply for this federal grant and they were not awarded the EPF grant applied for in
2019. She explained. that they were notified of the award the previous Thursday and only given seven days
to sign thecontract or lose the award, which is what necessitated this special meeting. She went on to
explain_that they have three years to use the funds, which are reimbursable, and that the onus is on the
Gustav Stickley House Foundation to raise the match. She recommended that the Land Bank not incur any
renovation expenses until the match is raised noting that if it isn’t raised and they don’t incur any expenses
to be reimbursed by the Park Service, then there will be little to no risk to the Land Bank of any funds being
recaptured. John Sidd concurred that this would limit the Land Bank’s risk.

Ms. Wright also noted that the Foundation has already raised approx. $200,000 (half in pledges and half in
cash) and that their capital campaign has been put on pause due to COVID, but that she is optimistic that
they will be able to raise the remainder of the required $676,000 match.

Julie Cerio moved to authorize the Land Bank to contract with the National Park Service for $500,000 for
interior renovations of the Gustav Stickley house. Mike LaFlair seconded this motion. ALL BOARD MEMBERS
PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH THE
NATIONAL PARK SERVICE FOR $500,000.

B. Purchase construction drawings and site plan for 1525 South Ave

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
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Ms. Wright explained that NaDonte Jones had withdrawn his offer for 1525-39 South Ave, but that his
architect had already developed 30% construction drawings for the site and she thought they might be
better able to market it with site plans and elevations showing that it is a shovel-ready site. She noted that
he’d already spent $25,000 on design work. After some discussion the board agreed that the Land Bank
didn’t need the construction drawings and code review, but that site plan and elevations might be useful.

Pat Hogan moved to authorize the Land Bank to spend up to $7,000 on these materials, providing that
NaDonte Jones provide an account statement from his architect showing this amount was paid. Julie Cerio
seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE
LAND BANK TO PURCHASE THE SITE PLAN AND ELEVATIONS FOR THIS SITE FOR NO MORE THAN $7,000.

C. Replace sidewalks at 201 Kirk and 217 Kirk
Ms. Wright noted that these sidewalks have been condemned by the City and that it will be cheaper for the
Land Bank to hire McConnell to replace them rather than let'the City do it and bill the Land Bank. She
reminded the board that this spring the Land Bank had issued a blanket RFP for sidewalk replacement and
McConnell was the lowest bidder at $11/sq. ft.

Pat Hogan moved to authorize the Land Bank to contract with McConnell Concrete to replace the
condemned portions of the sidewalk at 201 Kirk Ave and 217 Kirk Ave. Mike LaFlair seconded this motion.
ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO
CONTRACT WITH THE NATIONAL PARK SERVICE FOR $500,000.

V. Adjournment

Julie Cerio moved to adjourn the meeting. Pat Hogan seconded the motion. ALL BOARD MEMBERS IN
ATTENDANCE VOTED TO ADJOURN THE MEETING AT 8:16 AM.
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Executive Summary
September 15, 2020 Board of Directors Agenda

I Executive Summary & Financial Statements
Financial statements through the end of July were emailed directly to the board and can be found on p. 12
of this packet.

1. New Business
A. Authorize the Sale of multiple properties
See p. 24 of this packet for information on the offers received this month.

B. Authorize sale of 123 Baldwin
See p. 42 of this packet for more information.

C. Authorize Sale of 311 and 313 Marcellus
See p. 47 of this packet for more information. | must note, the next door neighbor at 313 Marcellus is opposed
to this plan and would rather see 313 Marcellus demolished.

D. Authorize Land Bank to apply for CDBG funds to demolish 311 Marcellus and, if awarded, to
contract with the lowest bidder for the demo
We received three demolition bids:

Scanlon S 19,801.00
Crisafulli S 18,345.00
Bronze S 29,800.00

The full cost of demolition includes several additional line items:

Demo S 18,345.00
Water S 1,000.00
condemnation | $ 300.00
insurance S 825.53
air monitoring | $ 1,200.00
admin fee S 1,083.53

total | S 22,754.05

We are seeking the board’s authorization to apply for CDBG funds for the full cost of demo and, if awarded, to
enter into a contract with Crisafulli for the demolition of 311 Marcellus St.

E. Authorize sale of 108 Kirkwood
See p. 52 for more information.
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F. Exchange 255 Baker Ave for 301 Baker Ave
Bennie McDonald resides at 249 Baker. We own 255 Baker immediately to the South, which he would like to
acquire and merge with his property, in order to build a three-car garage. He also owns 301 Baker. 307 Baker
is extremely tax-delinquent and when we acquire it, we can combine 301 and 307 to make a buildable lot.
Rather than sell 255 quer to Mr. McDonald, we are proposing that we exchange 255 for 301.

\

249: Bennie McDonald's
residence

261: lot owned by
Bennie McDonald

E Borden Ave

E Borden Ave

301: lot owned by
Bennie McDonald

G. Authorize Land Bank to Acquire Certain properties from the City of Syracuse

These are listed on p. 56 of this packet. The Land Bank was awarded a Brownfield Assessment Grant by the
EPA last year and we have three years to complete a certain number of Phase | and Il environmental site
assessments. Most of the properties on this list are suspected brownfields on which the City has begun
foreclosing. A vote today will enable the City to put these on an upcoming Common Council agenda and keep
moving forward with the foreclosures. The EPA wants us to complete the Phase I’s prior to foreclosure.
Depending on the results of the Phase | we can opt out of acquiring them. But generally speaking the plan
would be to take title after the Phase | is complete and then complete Phase Il once we have site control
needed to give our consultants site access for testing. We are protected from some liability by our recent MOU
with the DEC. We have a potential buyer lined up for 117-29 Fabius, which should make that process go more
smoothly. John Sidd and I look forward to discussing this with the board in more detail in person.

360 Midland, 311 Marcellus St. Rear, 211 W. Ostrander, and 120 Snell Terrace are not brownfields.

H. 172 Corning sidewalk replacement
The City recently condemned this quite large, 495 sq. ft. sidewalk. If they do the work and bill us, it will cost
$9,344. Earlier this year we issued a blanket RFP for sidewalk replacement and McConnell was the lowest
bidder at $11/sq. ft. With McConnell, this will cost $5,445. We are seeking the board’s approval to contract

with McConnell Concrete for the replacement of the sidewalk at 172 W Corning Ave for an amount not to
exceed $5,445.
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I. Request from Tucker Missionary Baptist Church

Tucker Missionary Baptist Church already owns several vacant lots in the area immediately surrounding their
church. There are several Land Bank owned lots and demo candidates, as well, and several seizable lots. They
are exploring the possibility of building single- and/or two-family homes in the area to improve the
neighborhood and provide quality affordable housing options for members of their congregation. They’ve
asked that we “hold” properties in this immediate area and request that the City expedite foreclosure on
seizable properties here that have not yet been foreclosed upon, to give them time to develop a plan for
construction and financing. This is very similar to the way we’ve flagged all the properties we own
immediately north of their church for Blueprint 15. A letter from Referend Draper is attached on p. 57 of
this packet and a map of their project area - bound by Kennedy, State, MLK, and Leon - can be found
on the following page.

1. Discussion
A. Committee of the Corporation to examine land bank policies and procedures re: social and racial
equity
Follow-up discussion of the mission we’d charge this committee with, proposed members, and committee
name

B. Defaulted enforcement mortgages
Discuss enforcement of defaulted enforcement mortgages in light of COVID-19 crisis and restrictions on

foreclosures

C. Thankyou to Vito and Julie!
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Greater Syracuse Property Development Corporation

Balance Sheet
As of July 31, 2020

ASSETS
Current Assets
Checking/Savings
10000 - Checking

Total Checking/Savings

Accounts Receivable
11001 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

12001 - Undeposited Funds

12100 - Contract Receivable
12116 - City of Syracuse '20-21
12115 - '20 CDBG Receivable
12114 - 2020 CRI Receivable-Rehab
12113 - 2020 CRI Receivable-Demo
12111 - EPA_Brownfield_Petroleum
12110 - EPA_Brownfield_Hazardous
12106 - "19-'20 CRI Receivable
12107 - '19 CDBG Receivable
12109 - HOME

Total 12100 - Contract Receivable

12200 - Reimbursement Receivable
12300 - Forbearance Receivable
12500 - Prepaid Insurance

12900 - Prepaid Expense

Total Other Current Assets
Total Current Assets

Fixed Assets
14000 - Computer
15000 - Furniture and Equipment
16000 - Software and Website
17000 - Accumulated Depreciation

Total Fixed Assets

Other Assets
18000 - Cost of Properties Held

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
20000 - Accounts Payable

Total Accounts Payable

Credit Cards
20002 - M&T Visa 7079
20001 - M&T Visa Community Card

Total Credit Cards

Other Current Liabilities
24800 - CDBG-1707 Fayette St
20900 - 401(K) Liability
21000 - 401(k) Payable

Total 20900 - 401(K) Liability

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 31, 20 Jul 31,19
2,877,660.08 3,520,925.61
2,877,660.08 3,520,925.61

2,100.00 1,900.00
2,100.00 1,900.00
4,501.00 1,428.50
500,000.00 0.00
32,184.63 0.00
375,000.00 0.00
50,885.50 0.00
125,581.67 0.00
435,095.94 0.00
0.00 1,500,000.00
0.00 -5,250.01
55,258.00 0.00
1,5674,005.74 1,494,749.99
0.00 74,257.50
0.00 300.00
68,691.32 139,069.23
2,787.22 16,767.18
1,649,985.28 1,726,572.40
4,529,745.36 5,249,398.01
13,399.86 13,399.86
6,381.08 6,381.08
13,050.00 13,050.00
-29,464.68 -26,759.18
3,366.26 6,071.76
789,648.33 1,032,164.16
789,648.33 1,032,164.16
5,322,759.95 6,287,633.93
84,257.86 139,666.99
84,257.86 139,666.99
637.28 0.00
0.00 1,297.57
637.28 1,297.57
1,200.00 0.00
1,5649.05 2,392.70
1,549.05 2,392.70
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Greater Syracuse Property Development Corporation

Balance Sheet
As of July 31, 2020

20100 -
20500 -
22000 -

M&T Loan PPP 2020
Down Payment on Property Sale
Accrued Expenses

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
28000 - Deferred Grant Inflow

29504 -
28024 -
28023 -
29503 -
29020 -
29010 -
28003 -
28004 -
28006 -
28012 -
28013 -
28014 -
28015 -
28017 -
28018 -
28019 -
28020 -

28021

City of Syracuse "20-21

CRI 2020 Rehab

CRI 2020 Demo

Community Fou. Lead Grant #2
EPA_Brownfield_Petroleum '19-22

EPA_Brownfield_Hazardous '19-22

County Loan Guarantee 14
County Deconstruction 14
County Bank Purchase

County 2017

Neighbors for Neighbors '17-'18
AG Rehab "17

City of Syracuse "18-'19

CRI 2019 Demo

CRI 2019 Rehab

County- Building Stabilization
County-Purchase of Vacant Prop.

- City of Syracuse ’19-°20
28022 -
29000 -

HOME
Americorps Grant

Total 28000 - Deferred Grant Inflow

29500 - Parks Conservancy Grant
29502 - Community Foundation Lead Grant

Total Long Term Liabilities

Total Liabilities

Equity

32000 - Unrestricted Net Assets

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 31, 20 Jul 31,19
101,710.00 0.00
33,631.00 71,596.00
28,132.66 48,186.09
166,222.71 122,174.79
251,117.85 263,139.35
491,000.00 0.00
375,000.00 0.00
83,128.35 0.00
124,534.56 0.00
125,581.67 0.00
435,095.94 0.00
0.00 150,000.00
11,030.17 16,310.17
139,663.91 139,663.91
2,940.34 9,109.91
1,727.48 144,969.77
0.00 220,000.00
0.00 257,723.09
6,023.20 1,072,486.87
200,000.00 600,000.00
55,151.00 0.00
52,032.87 0.00
85,246.26 0.00
55,258.00 0.00
3,520.35 3,520.35
2,246,934.10 2,613,784.07
1,000.00 1,000.00
15.27 43,750.00
2,247,949.37 2,658,534.07
2,499,067.22 2,921,673.42
3,835,441.21 3,945,708.50
-1,011,748.48 -579,747.99
2,823,692.73 3,365,960.51
5,322,759.95 6,287,633.93
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Greater Syracuse Property Development Corporation

Profit & Loss Current Month & Year to Date
July 2020

Ordinary Income/Expense

Income
40190
40000

- CNY Community Lead Grant #2
- Government Grants

41004 - City of Syracuse '20-21
41003 - County- Purchase of Vacant Prop

41002 - County- Building Stabilization
41002.1 - County-BS Admin/Developer Fees
41002 - County- Building Stabilization - Other

Total 41002 - County- Building Stabilization
40160 - EPA_Brownfield_Petroleum

40160.1 - EPA BP - Admin/Developer Fees
40160 - EPA_Brownfield_Petroleum - Other

Total 40160 - EPA_Brownfield_Petroleum

40150 - EPA_Brownfield_Hazardous

40150.1 - EPA BH - Admin/Developer Fees
40150 - EPA_Brownfield_Hazardous - Other

Total 40150 - EPA_Brownfield_Hazardous

40010 - City of Syracuse

40030 - Admin/Developer's Fee
40040 - Onondaga County
40060 - NY Attorney General

40060.4 - CRI 2020 Demo
40060.3 - CRI 2019 Rehab
40060.2 - CRI 2019 Demo
40060.1 - CRI Admin/Developer Fees
40060 - NY Attorney General - Other

Total 40060 - NY Attorney General

40100 - CDBG Grant Income
41001 - City of Syracuse '19-20

Total 40000 - Government Grants

40090 -
42000 -
48000 -
49000 -
49500 -

Total Inc

Neighbors for Neighbors Income
REO Donated Funds

Side Lot Application Income
Rental Income

Sale of Property

ome

Cost of Goods Sold

50000

- Cost of Sales

500VI - Vacant COS Inventorial

50010 - Property Purchase Cost
50020 - Recording Fees

50050 - Debris Removal - Initial

50090 - Renovation Inventory

50095 - Sidewalk Replacement/Repair
50100 - Stabilization

50115 - Environ. Assess. Inventorial
50145 - Title Searches

50170 - Architectural Prof. Services
50180 - Land Survey Prof. Services
50999 - Spec Reclass to/from Inventory

Total 500VI - Vacant COS Inventorial

No Assurance Provided, All D

isclosures Omitted, Other Basis

Jul 20 Jan - Jul 20
10,388.00 23,744.00
9,000.00 9,000.00
0.00 72,967.13
0.00 3,315.00
0.00 49,714.00
0.00 53,029.00
0.00 660.55
0.00 22,018.22
0.00 22,678.77
0.00 383.43
0.00 12,781.07
0.00 13,164.50
0.00 291,205.69
2,887.01 15,306.95
0.00 15,370.00
87,918.88 133,991.88
0.00 18,989.14
0.00 43,224.50
9,464.29 18,804.20
0.00 69,604.71
97,383.17 284,614.43
20,950.75 89,252.84
2,178.00 58,622.10
132,398.93 925,211.41
0.00 78,040.61
0.00 19,485.41
125.00 400.00
3,012.50 14,087.50
48,736.00 375,546.10
194,660.43 1,436,515.03
-552.15 81,328.98
0.00 339.00
0.00 125,114.00
0.00 170,225.86
0.00 3,950.00
11,000.00 102,035.00
240.00 240.00
810.00 1,905.80
225.00 11,050.00
0.00 19,025.00
16,763.28 89,293.51
28,486.13 604,507.15
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Greater Syracuse Property Development Corporation

Profit & Loss Current Month & Year to Date
July 2020

500PC - Periodic COS
50025 - Property Materials and Supplies
50029 - General Inspections
50045 - Pest Exterminations
50051 - Debris Removal - Periodic
50070 - Lawn Maintenance
50080 - Snow Removal
50110 - Demolition/Deconstruction
50111 - Renovation Expensed
50117 - Survey/Abatement Pre-Demo
50120 - Permits/Fees
50130 - Utilities
50190 - Evictions
50205 - Legal & Closing Costs
50220 - Brokerage - Sale
50230 - Sale of Property Closing Costs
53100 - Stabilization
53200 - Property Appraisal

Total 500PC - Periodic COS
Total 50000 - Cost of Sales
Total COGS
Gross Profit

Expense

60000 - Accounting Fees

60100 - Automobile

60200 - Depreciation

60300 - Legal Fees

60400 - Office Expense

60500 - Payroll

60535 - Employer 401(K) Match expense

60545 - Forfeited amount of ER Match
60540 - Employer 401(k) Match

Total 60535 - Employer 401(K) Match expense

60510 - Salary

60520 - Payroll Taxes

60530 - Employee Health Insurance
60550 - Payroll Processing Fees

Total 60500 - Payroll

60600 - Professional Services
60602 - Relocation Assistance Expense
60603 - Special Assessments Expense
60700 - Insurance

60701 - Property

60702 - Liability

60700 - Insurance - Other

Total 60700 - Insurance

60800 - Telephone

60905 - Conference/Meeting
61000 - Bank Service Charge
61200 - License and Fees
61300 - Events & Marketing
61400 - Rent Expense

Total Expense

Net Ordinary Income

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 20 Jan - Jul 20
382.93 4,704.18
3,160.00 18,706.25
0.00 938.00
17,310.50 191,600.39
43,497.50 153,640.51
0.00 26,706.50
94,425.00 587,441.60
0.00 29,879.59
12,145.00 35,663.00
50.00 275.00
8,679.70 49,405.31
0.00 1,840.00
3,525.00 13,150.00
4,000.00 11,554.00
0.00 1,500.00
0.00 990.00
0.00 225.00
187,175.63 1,128,219.33
215,661.76 1,732,726.48
215,661.76 1,732,726.48
-21,001.33 -296,211.45
5,680.00 50,950.00
737.95 3,914.20
214.97 1,540.77
1,377.50 15,765.20
2,553.57 20,828.24
0.00 -1,180.86
1,867.08 12,038.94
1,867.08 10,858.08
43,124.70 292,699.92
3,246.34 23,319.96
3,978.73 26,534.68
639.16 6,147.10
52,856.01 359,559.74
0.00 46,049.29
1,171.16 17,471.53
950.54 21,369.73
-6,060.75 -6,060.75
16,119.47 111,693.68
7,449.85 78,642.37
17,508.57 184,275.30
390.87 2,664.70
0.00 115.00
0.00 -15.00
0.00 2,345.00
1,700.00 8,399.95
2,659.64 18,443.40
87,800.78 753,677.05
-108,802.11 -1,049,888.50
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

July 2020

Other Income/Expense
Other Income

70200 - Salvage Income

70300 - Rental Late Fee Income

70500 - Defaulting on Residency Req.

70600 - Project Extension Fees

71000 - Reimbursement Income
71001 - Insurance Reimbursement

Total 71000 - Reimbursement Income
79000 - Misc. Income
Total Other Income
Net Other Income

Net Income

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 20 Jan - Jul 20

507.33 3,306.95
0.00 70.00
0.00 3,250.00
2,250.00 30,500.00

8.48 38.07
8.48 38.07
0.00 975.00
2,765.81 38,140.02
2,765.81 38,140.02
-106,036.30 -1,011,748.48
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Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through July 2020
Jan - Jul 20 Jan -Jul 19
Ordinary Income/Expense
Income
40190 - CNY Community Lead Grant #2 23,744.00 0.00
40000 - Government Grants
41004 - City of Syracuse '20-21 9,000.00 0.00
41003 - County- Purchase of Vacant Prop 72,967.13 0.00
41002 - County- Building Stabilization
41002.1 - County-BS Admin/Developer Fees 3,315.00 0.00
41002 - County- Building Stabilization - Other 49,714.00 0.00
Total 41002 - County- Building Stabilization 53,029.00 0.00
40160 - EPA_Brownfield_Petroleum
40160.1 - EPA BP - Admin/Developer Fees 660.55 0.00
40160 - EPA_Brownfield_Petroleum - Other 22,018.22 0.00
Total 40160 - EPA_Brownfield_Petroleum 22,678.77 0.00
40150 - EPA_Brownfield_Hazardous
40150.1 - EPA BH - Admin/Developer Fees 383.43 0.00
40150 - EPA_Brownfield_Hazardous - Other 12,781.07 0.00
Total 40150 - EPA_Brownfield_Hazardous 13,164.50 0.00
40010 - City of Syracuse 291,205.69 258,656.65
40030 - Admin/Developer's Fee 15,306.95 28,487.17
40040 - Onondaga County 15,370.00 34,607.82
40060 - NY Attorney General
40060.4 - CRI 2020 Demo 133,991.88 0.00
40060.3 - CRI 2019 Rehab 18,989.14 0.00
40060.2 - CRI 2019 Demo 43,224.50 0.00
40060.1 - CRI Admin/Developer Fees 18,804.20 0.00
40060 - NY Attorney General - Other 69,604.71 398,943.48
Total 40060 - NY Attorney General 284,614.43 398,943.48
40100 - CDBG Grant Income 89,252.84 -5,250.01
41001 - City of Syracuse '19-'20 58,622.10 0.00
Total 40000 - Government Grants 925,211.41 715,445.11
40090 - Neighbors for Neighbors Income 78,040.61 169,919.05
42000 - REO Donated Funds 19,485.41 0.00
48000 - Side Lot Application Income 400.00 625.00
49000 - Rental Income 14,087.50 41,958.06
49500 - Sale of Property 375,546.10 790,635.45
Total Income 1,436,515.03 1,718,582.67
Cost of Goods Sold
50000 - Cost of Sales
500VI - Vacant COS Inventorial
50010 - Property Purchase Cost 81,328.98 15,147.00
50020 - Recording Fees 339.00 0.00
50040 - Board-Up 0.00 9,175.00
50050 - Debris Removal - Initial 125,114.00 134,951.80
50090 - Renovation Inventory 170,225.86 101,580.35
50095 - Sidewalk Replacement/Repair 3,950.00 21,180.00
50100 - Stabilization 102,035.00 18,088.00
50115 - Environ. Assess. Inventorial 240.00 8,808.50
50140 - Title Insurance 0.00 524.00
50145 - Title Searches 1,905.80 2,268.60
50170 - Architectural Prof. Services 11,050.00 14,941.00
50180 - Land Survey Prof. Services 19,025.00 12,200.00
50999 - Spec Reclass to/from Inventory 89,293.51 208,656.80
Total 500VI - Vacant COS Inventorial 604,507.15 547,521.05

No Assurance Provided, All Disclosures Omitted, Other Basis



Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through July 2020
Jan - Jul 20 Jan -Jul 19
500PC - Periodic COS
50025 - Property Materials and Supplies 4,704.18 7,002.08
50029 - General Inspections 18,706.25 16,267.00
50045 - Pest Exterminations 938.00 2,365.05
50051 - Debris Removal - Periodic 191,600.39 206,030.70
50070 - Lawn Maintenance 153,640.51 116,502.00
50080 - Snow Removal 26,706.50 45,197.50
50110 - Demolition/Deconstruction 587,441.60 447,025.00
50111 - Renovation Expensed 29,879.59 150,280.70
50117 - Survey/Abatement Pre-Demo 35,663.00 34,479.50
50120 - Permits/Fees 275.00 2,083.60
50130 - Utilities 49,405.31 74,915.00
50190 - Evictions 1,840.00 7,414.65
50205 - Legal & Closing Costs 13,150.00 15,631.15
50220 - Brokerage - Sale 11,554.00 6,000.00
50230 - Sale of Property Closing Costs 1,500.00 1,000.00
53100 - Stabilization 990.00 3,090.24
53170 - Architectural Prof. Services 0.00 1,800.00
53200 - Property Appraisal 225.00 275.00
Total 500PC - Periodic COS 1,128,219.33 1,137,359.17
Total 50000 - Cost of Sales 1,732,726.48 1,684,880.22
Total COGS 1,732,726.48 1,684,880.22
Gross Profit -296,211.45 33,702.45
Expense
60000 - Accounting Fees 50,950.00 42,220.00
60100 - Automobile 3,914.20 3,266.19
60150 - Bad Debt 0.00 927.00
60200 - Depreciation 1,540.77 1,865.68
60300 - Legal Fees 15,765.20 30,607.35
60400 - Office Expense 20,828.24 17,576.22
60500 - Payroll
60535 - Employer 401(K) Match expense
60545 - Forfeited amount of ER Match -1,180.86 0.00
60540 - Employer 401(k) Match 12,038.94 7,686.08
Total 60535 - Employer 401(K) Match expense 10,858.08 7,686.08
60510 - Salary 292,699.92 200,684.88
60520 - Payroll Taxes 23,319.96 15,959.96
60530 - Employee Health Insurance 26,534.68 24,500.18
60550 - Payroll Processing Fees 6,147.10 6,553.09
Total 60500 - Payroll 359,559.74 255,384.19
60600 - Professional Services 46,049.29 19,649.09
60602 - Relocation Assistance Expense 17,471.53 23,166.74
60603 - Special Assessments Expense 21,369.73 13,052.38
60700 - Insurance
60701 - Property -6,060.75 2,274.80
60702 - Liability 111,693.68 111,225.94
60700 - Insurance - Other 78,642.37 101,131.69
Total 60700 - Insurance 184,275.30 214,632.43
60800 - Telephone 2,664.70 1,850.20
60900 - Travel 0.00 328.40
60905 - Conference/Meeting 115.00 1,416.99
61000 - Bank Service Charge -15.00 25.00
61200 - License and Fees 2,345.00 3,159.97
61300 - Events & Marketing 8,399.95 1,762.36
61400 - Rent Expense 18,443.40 18,079.83
Total Expense 753,677.05 648,970.02
Net Ordinary Income -1,049,888.50 -615,267.57

No Assurance Provided, All Disclosures Omitted, Other Basis
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Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through July 2020
Jan - Jul 20 Jan -Jul 19
Other Income/Expense
Other Income
70200 - Salvage Income 3,306.95 3,153.07
70300 - Rental Late Fee Income 70.00 0.00
70500 - Defaulting on Residency Req. 3,250.00 5,000.00
70600 - Project Extension Fees 30,500.00 1,000.00
71000 - Reimbursement Income
71001 - Insurance Reimbursement 38.07 21.76
71000 - Reimbursement Income - Other 0.00 26,168.48
Total 71000 - Reimbursement Income 38.07 26,190.24
72000 - Forfeited Down Payment on Sale 0.00 176.00
79000 - Misc. Income 975.00 0.27
Total Other Income 38,140.02 35,519.58
Net Other Income 38,140.02 35,519.58
Net Income -1,011,748.48 -579,747.99

No Assurance Provided, All Disclosures Omitted, Other Basis
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened in public session in the second floor ballroom at
431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on September 15, 2020 at
8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Julie Cerio, Secretary
Patrick Hogan, Vice Chair
Michael LaFlair, Treasurer
El-Java Abdul-Qadir

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered by , seconded by
, to wit:

Resolution No.: 26 of 2020

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
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property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and

WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for the each Property in
accordance with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
Patrick Hogan VOTING -
Mike LaFlair VOTING _
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 15, 2020 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 20" day of October, 2020.

Julie Cerio, Secretary
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“Schedule A”

afle

GREATER SYRACUSE
LAND BANK

September 15,2020 Sales Summary

1) 706 Tully St. - Vacant Two-Family Property

Date Acquired: 11/08/2019 Listed: 07/13/2020
Current List Price: $3,500 Days on Market: 50
Original List Price: $3,500 Land Bank’s Minimum Renovation Est: $86,130

706 Tully St. is a large, vacant, two-family property located on the Near Westside. This property has three
bedrooms, and one full bathroom in each unit as well as a driveway and backyard. This is in an area where
Home HeadQuarters has made significant investment in renovations and new construction over the past ten
years.

Richard Goodell was raised in a construction family and worked with his father rehabbing homes in California
and Hawaii for many years. After working for 10 years in his parent’s construction business, he joined his Uncle
who owns one of the largest framing companies in Southern California. He recently moved to the East Coast
to live with his sister and mother in Northern New Jersey. Richard plans to move to Syracuse while rehabbing
this home. He is looking forward to rehabbing Tully St. above and beyond the Land Bank’s required specs,
and wishes to buy more homes from the Land bank in the future once this project is complete. He has already
secured a local property manager to oversee the rental; however, he also plans to be very actively involved in
the management of the property.

Based on the Land Bank’s disposition policies, staff recommend sale to Richard Goodell, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

706 Tully St. Purchase Offer
Applicant Richard Goodell
Offer $3,500
Plan Renovate for Rental

2) 324 and 328 Primrose Ave - Vacant Single-Family Properties

324:

Date Acquired: 10/03/2016 Listed: 10/18/2019

Current List Price: $5,000 (for both) Days on Market: 319 days

Original List Price: $5,000 Land Bank’s Minimum Renovation Est: Buyer Drafted Specs
328:

Date Acquired: 6/30/2016 Listed: 10/18/2019

Current List Price: $5,000 (for both) Days on Market: 319 days

Original List Price: $5,000 Land Bank’s Minimum Renovation Est: Buyer Drafted Specs

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org



“Schedule A”

324 and 328 Primrose are adjacent properties in the Brighton neighborhood listed as a package deal. 324
Primrose has four bedrooms and one bath, while 328 Primrose is a three-bedroom, one-bath home. The
properties share a driveway and each has a small backyard. Each property needs significant rehab.

Niajail Gulley is a Syracuse resident and an educator with the Syracuse City School District who previously
purchased what is ow his primary residence from the Land Bank. He has significant handyman, grounds-
keeping and property maintenance experience. He will be using licensed contractors for the renovation while
also doing some of the smaller jobs himself. He looks forward to offering good quality housing for families in
Syracuse.

Based on the Land Bank’s disposition policies, staff recommend sale to Niajail Gulley, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

324 and 328 Primrose Ave. Purchase Offer

Applicant Niajail Gulley
Offer $5,000
Plan Renovate for Rental

3) 167 Clyde Ave. - Vacant Single-Family Property

Date Acquired: 07/31/2018 Listed: 12/06/2019
Current List Price: $5,000 Days on Market: 270 days
Original List Price: $5,000 Land Bank’s Minimum Renovation Est: $59,333

167 Clyde Ave is a single-family home in the ElImwood neighborhood with two bedrooms and one-and-one-
half bathrooms. It has a driveway and backyard as well as some nice architectural details throughout the
house. Once renovated, 167 Clyde will be a nice addition to this block where we recently sold two other
properties.

Richard Aitcheson and Mavis Morgan-Aitcheson are first-time homebuyers who currently rent on Clyde Ave.
They are excited about purchasing their first home as well as being able to stay on the street where they
currently live. Richard and Mavis plan to hire contractors to complete a majority of the work, however they
will do some small projects themselves

Based on the Land Bank’s disposition policies, staff recommend sale to Richard Aitcheson and Mavis Morgan-
Aitcheson, subject to an enforcement mortgage to be discharged once the proposed renovations are
completed.

167 Clyde Ave. Purchase Offer
Applicant Richard Aitcheson and Mavis Morgan-Aitcheson
Offer $5,000
Plan Renovate to Owner-Occupy

4) 1203 Milton Ave. - Vacant Mixed-Use Property

Date Acquired: 07/31/2018 Listed: 8/1/2018
Current List Price: $20,000 Days on Market: 762 days
Original List Price: $49,900 Land Bank’s Minimum Renovation Est: Buyer Drafted Specs
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“Schedule A”

1203 Milton is a very large, mixed-use property on the Far Westside. It has commercial space on the first floor
(formerly a bar/restaurant) and six small apartments on the second floor. This building will require extensive
renovation. There was a smallfire on the upper floor that left a large hole in the roof and requires some rafters
to be re-framed. Although the problem isisolated to one corner of the building, we are eager to close on this
sale prior to winter.

Fateh Saleh of Stony Point, NY wishes to rearrange the upstairs to contain three two-bedroom apartments
and divide the ground floor into two commercial units. In one, he plans to open an Arabic Halal Market. The
other space will be leased to a yet-to-be-identified tenant. Mr. Saleh hired Matthew Celmer, AIA of MCV
Architecture to draft proposed plans for the use and Mr. Celmer submitted these plans to the Land Bank.
There is a corner store adjacent to 1203 Milton Ave and, at the request of the Land Bank, Mr. Saleh has given
us a written statement via email saying that he will not serve or sell alcohol from the market, nor will he lease
the other retail space to a business that will serve or sell alcohol. Thereis no on-site parking and this proposal
will have to go before the Board of Zoning Appeals for a public hearing to request that they waive the required
on-site parking. This will give neighbors an opportunity to voice any concerns they may have about the
proposed project.

Based on the Land Bank’s disposition policies, staff recommend sale to Fateh Saleh, contingent upon him
obtaining the permits and approvals from the City necessary for him to proceed with these planned uses and
subject to an enforcement mortgage to be discharged once the proposed renovations.

1203 Milton Ave. Purchase Offer
Applicant Fateh Saleh
Offer $20,000
Plan Renovate for Retail Use and Rental

5) 122 W. Newell St. - Vacant Single-Family Property

Date Acquired: 04/28/2017 Listed: 8/6/2020
Current List Price: $7,500 Days on Market: 26 days
Original List Price: $7,500 Land Bank’s Minimum Renovation Est: $34,334

122 W. Newell St. is a vacant single-family home in the Brighton neighborhood. It has three bedrooms, one
bathroom, a driveway and backyard. It sits directly across the street from McKinley-Brighton Elementary.

Gavona King is a homeowner that lives just down the block. She has owned and maintained her home for the
past 14 years. Gavona works in the medical field and is looking to become a landlord for the first time. She
plans to contract out all work and will act as her own property manager.

Transformation Realty Group and Maxwell Weber plan to purchase this home to renovate and re-sell to an
owner occupant. Cumulatively they have extensive experience in real estate and renovating homes. They are
currently building a model to work with a group affiliated with Catholic Charities to get the property
renovated. They are hoping this will be the first of many Land Bank properties they will renovate to help
strengthen neighborhoods across Syracuse.
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Based on the Land Bank’s disposition policies, staff recommend sale to Gavona King, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete.

122 W. Newell St. Purchase Offer

Applicant Transformation Realty Group, LLC and Gavona King
Maxwell Weber
Offer $11,000 $10,000
Plan Renovate to Re-Sell to an Owner-Occupant Renovate for Rental

6) 106 E. Ostrander Ave. - Vacant Single-Family Property

Date Acquired: 07/24/2019 Listed: 8/23/2019
Current List Price: $8,900 Days on Market: 375 days
Original List Price: $19,900 Land Bank’s Minimum Renovation Est: $42,335

106 E. Ostrander Ave. is a vacant, single-family home in the Brighton neighborhood. It has three bedrooms,
one bathroom, a driveway and a single-car detached garage. This home is in the Home Ownership Choice
Program.

Pothwei Bangoshoth is a Syracuse School District employee looking to move his family from the North Side
to the Brighton area. He owns his residence on Turtle St. at which he has completed many updates and
renovations.

Ramazan Ozturk and his family plan to live in this home as their primary residence. They currently rent. He
is a first-time homebuyer and is extremely excited to become a homeowner and has fallen in love with this
home. They plan to hire contractors for most of the work.

Based on the Land Bank’s disposition policies, staff recommend sale to Ramazan Ozturk, since this will
increase the number of owner-occupants in Syracuse, subject to an enforcement mortgage to be discharged
once the proposed renovations are completed and another enforcement mortgage requiring the home be
owner-occupied for five years.

106 Ostrander Ave. Purchase Offer

Applicant Pothwei Bangoshoth Ramazan Ozturk
Offer $8,900 $8,901
Plan Renovate to Owner-Occupy Renovate to Owner-Occupy

7) 906 Park Ave. - Vacant Multi-Use Property

Date Acquired: 9/26/19 Listed: 6/23/2020
Current List Price: $15,000 Days on Market: 70 days
Original List Price: $29,900 Land Bank’s Minimum Renovation Est: Buyer Drafted Specs

906 Park Ave. is a mixed-use building in the Park Ave. Neighborhood on the Westside. The first floor has two
small commercial units and a one-bedroom apartment in the rear. There is an additional residential unit
upstairs. This property has significant water damage throughout the structure. The Land Bank is not dictating
how this property must be renovated since the buyer can decide how many residential units to fit in, or it
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could be used for office, retail, restaurant, etc. as it is commercially zoned. Applicants are required to provide
a renovation plan and budget based on their planned use of the property. We had another buyer under
contract last winter, but she delayed closing and ultimately withdrew her offer due to COVID disrupting her
normal business income.

Stephan Pollard is an experienced contractor who has successfully completed several Land Bank
renovations. He plans to keep much of the layout of the structure the same and will completely renovate the
property. He plans to keep the one-bedroom apartment for personal use for family and friends and will rent
out the other three units. We have seen the quality of his work and know his renovations turn out well. This
proposal includes everything that is needed in his proposed renovation plan.

Joseph Kelly is a Realtor from Florida who is originally from CNY. As most of his family still resides here, he
visits regularly. He plans to keep much of the structure the same and will completely renovate the property.
He plans to keep the one bedroom apartment for personal use and rent out the other three units. This scope
of work does not include window replacement, which is a concern when it comes to lead paint hazards.

Radhwan Moherem plans to work with family to renovate the entire property. He plans to use this as a rental
property. His proposed scope of work was far less than this building actually needs.

Based on the Land Bank’s disposition policies, staff recommend sale to Stephan Pollard, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

906 Park Ave. Purchase Offer

Applicant Radhwan Moherem Joseph Kelly Stephan Pollard
Offer $20,500 $18,500 $21,500
Plan Renovate for Rental Mostly rental, plans to live in one Renovate for Rental
unit for more than 50% of the year

8) 1008 Glencove Rd. - Vacant Single-Family Property

Date Acquired: 07/29/2020 Listed: 08/14/2020
Current List Price: $39,900 Days on Market: 18 days
Original List Price: $39,900 Land Bank’s Minimum Renovation Est: $52,971

1008 Glencove Rd. is a vacant single-family home in the Eastwood neighborhood. It has three bedrooms and
two full baths, a garage and small backyard. This home is in the Home Ownership Choice Program.

Luyen Tran is a Syracuse resident and single dad. He works full-time at Cathedral Candle Company on the
Northside and part-time as a handy man for a local property developer. Mr. Tran would hire experienced and
licensed contractors to complete the major renovations at Glencove while doing things such as painting,
cleaning and other non-structural work himself.

Stephen Oduro has purchased several properties from the Land Bank. Stephen does good work in flipping

the properties and reselling them to owner-occupants. He currently has two Land Bank properties that he is
working on, hoping to complete both by the end of this year.
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Celestine Lacey owns several properties in Syracuse is experienced with real estate. She plans use this homes
as her primary residence.

Scott Milnamow plans to purchase this home with his daughter Corinne Milnamow. Corinne is completing
Law School at Syracuse University and would occupy this home as her primary residence. They are CNY
natives and have extensive experience in renovating properties.

Jahi Jahiu is an Eastwood resident who has completed many whole-house renovations and flips. He
purchased 264 S. Midler from the Land Bank and flipped it to an owner-occupant. He is experienced in real
estate and plans to renovate this home to re-sell to an owner-occupant.

Mohammad Azad is hoping to purchase this home to renovate and re-sell to an owner-occupant.
Based on the Land Bank’s disposition policies, staff recommend sale to Jahi Jahiu, subject to an enforcement

mortgage to be discharged once the proposed renovations are completed and the property is sold to an
owner-occupant.

1008 Glencove Rd. Purchase Offer
Applicant Luyen Tran Celestine Scott and Stephen Mohammad | Jahi Jahiu
Lacey Corinne Oduro Azad
Milnamow
Offer $39,900 $45,000 $50,750 $39,900 $46,000 $60,000
Plan Renovateto | Renovateto | Renovateto | Renovateto | Renovateto | Renovate to

Owner- Owner- Owner- Re-Sell to Re-Sell to Re-Sell to

Occupy Occupy Occupy Owner- Owner- Owner-
Occupant Occupant Occupant

9) 213 Graves St. - Vacant Two-Family Property
Date Acquired: 05/31/2018 Listed: 01/13/2020
Current List Price: $6,500 Days on Market: 214 days
Original List Price: $13,500 Land Bank’s Minimum Renovation Est: $53,472

213 Graves St. is a two-family home on the Northside. The upstairs apartment has one bedroom; the first floor
apartment has two bedrooms. There is a driveway with this property.

Wanna Aung plans to work with family to renovate this home to operate as a rental.
Ferial Benjaimi and her family live directly behind this home on Jasper St. She plans to work with her husband
who has completed whole-house renovations with the Land Bank to completely renovate this home and

operate it as a rental. They are also considering the possibility of converting it back to a single-family home.

Based on the Land Bank’s disposition policies, staff recommend sale to Ferial Benhaimi, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

213 Graves St. Purchase Offer
Applicant Wanna Aung Ferial Benhaimi
Offer $7,000 $7,500
Plan Renovate for Rental Renovate for Rental
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10) 2332 Midland Ave. - Vacant Single-Family Property

Date Acquired: 12/19/2018 Listed: 08/12/2020
Current List Price: $5,000 Days on Market: 20 days
Original List Price: $5,000 Land Bank’s Minimum Renovation Est: $30,470

2332 Midland Ave. is a vacant single-family property at the corner of Midland Ave. and W. Pleasant Ave. It has
four bedrooms, two full bathrooms, and a fenced-in backyard with a driveway. This home will not require
major renovations and is in the Home Ownership Choice program.

Bibi Harjhoon and Jihan Ramroop are a mother and daughter hoping to purchase this home for Jihan to live
in. Bibi is a local Realtor and Jihan is a first-time homebuyer.

Nasheer Walters is moving to Syracuse from Florida. He currently owns a freight company. He also has years
of renovation experience when he lived in Rochester and worked for a construction company. He plans to do
much of the renovation work himself and hire contractors as well. He plans to occupy this home as his primary
residence.

Barry Steward of From Point A to Point B Auto’s, LLC is a native of Syracuse who is excited to start investing
back into his community. With over 20 years of experience in carpentry, he expects to complete most of the
renovation himself. He plans to renovate this home to re-sell to an owner-occupant.

Based on the Land Bank’s disposition policies, staff recommend sale to From Point A to Point B Auto’s, LLC,
subject to an enforcement mortgage to be discharged once the proposed renovations are completed and
once the home is re-sold to an owner-occupant.

2332 Midland Ave. Purchase Offer

Applicant | Bibi Harjhoon and Jihan Ramroop | Nasheer Walters | From Point A to Point B Auto’s, LLC

Offer $5,000 $5,800 $6,050

Plan Owner-Occupy Owner-Occupy Re-Sell to Owner-Occupant

11) 316-22 W. Matson Ave. - Vacant Single-Family Property

Date Acquired: 09/21/2017 Listed: 07/27/2020

Current List Price: $5,000 Days on Market: 36 days (was listed for 2.5 years before we
accepted a previous offer)

Original List Price: $19,900 Land Bank’s Minimum Renovation Est: $72,173

316-22 W. Matson Ave. is a vacant, single-family home on the Southside. It has four bedrooms, one bathroom,
a garage, and a three-story bank-barn. It is on a very large lot. It has no natural gas service, but that can be
added and this buyer plans to do so. None of the homes on this block have access to the City sewer system;
this home has a septic tank that we’ve had inspected and is in good shape. The home will need extensive
renovations and is in the Home Ownership Choice program. We previously had a buyer under contract who
told us that he planned to proceed without a traditional construction loan, but ended up backing out of the
contract because the house didn’t appraise high enough for him to obtain a construction loan. Mr. Kondor
expects his renovation costs to be lower since he is a contractor and will do much of the work himself and his
offer is not contingent upon obtaining construction financing.
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Zsolt (George) Kondor is an experienced carpenter and general contractor relocating to Syracuse from
downstate NY. He is relocating his construction company and already has two major home renovations lined
up in Syracuse. He plans to do most of the work himself in renovating this home and will occupy this home
with his wife as their primary residence.

Based on the Land Bank’s disposition policies, staff recommend sale to Zsolt Kondor, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed and a second
enforcement mortgage requiring the property remain owner-occupied for five years.

316-22 W. Matson Ave. Purchase Offer

Applicant Zsolt Kondor
Offer $5,000
Plan Renovate to Owner-Occupy

12) 225 Stolp Ave. - Vacant Single-Family Property

Date Acquired: 07/24/2019 Listed: 10/2/2019
Current List Price: $9,900 Days on Market: 335 days
Original List Price: $14,900 Land Bank’s Minimum Renovation Est: $198,118

225 Stolp is a large home in the Strathmore Neighborhood with four bedrooms, two full bathrooms, one-half
bathroom, a two-car detached garage, and has major water damage and foundation damage. This home will
need major renovations and is in the Home Ownership Choice program.

Mark Teasley is a Syracuse native who plans to renovate this home to re-sell to a close friend who will owner-
occupy this home. He is self-financing this project. We previously had a buyer under contract on this house
who was unable to close due to issues with his construction loan.

Based on the Land Bank’s disposition policies, staff recommend sale to Mark Teasley, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed and sold to an owner-
occupant.

225 Stolp Ave. Purchase Offer

Applicant Mark Teasley
Offer $9,900
Plan Renovate to Re-Sell to Owner-Occupant

13) 110 E. Beard Ave. - Vacant Single-Family Property

Date Acquired: 10/04/2019 Listed: 10/25/2019
Current List Price: $5,500 Days on Market: 312 days
Original List Price: $8,500 Land Bank’s Minimum Renovation Est: $45,725

110 E. Beard Ave is a three-bedroom, one-bathroom home in the Brighton neighborhood. This home will need
major renovations. Karen Rodriguez plans to renovate this home to rent to her brother Luis while he attends
Syracuse University.
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Based on the Land Bank’s disposition policies, staff recommend sale to Karen Rodriguez, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

110 E. Beard Ave. Purchase Offer

Applicant Karen Rodriguez
Offer $5,500
Plan Renovate for Rental

14) 118-20 Fage Ave. - Vacant Two-Family Property

Date Acquired: 5/23/19 Listed: 9/24/2019
Current List Price: $3,500 Days on Market: 343 days
Original List Price: $9,500 Land Bank’s Minimum Renovation Est: $53,487

118-20 Fage is a vacant two-family home in the Brighton neighborhood in need of major renovations.

Onur Gokce lives in Maryland, but has many connections in Syracuse and owns eight investment properties
in Onondaga County. He has a licensed local property manager. He has not purchased form the Land Bank
before, but he recently renovated a house on this block with Hope 4 Us Housing acting as his general
contractor. Hope 4 Us will act as the GC on this renovation, also.

Based on the Land Bank’s disposition policies, staff recommend sale to Onur Gokce, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

118-20 Fage Ave. Purchase Offer
Applicant Our Gokce
Offer $3,500
Plan Renovate for Rental

15) 410 W. Colvin St. - Vacant Single-Family Property

Date Acquired: 3/23/15 Listed: 8/18/20
Current List Price: $1,000 Days on Market: 14 days
Original List Price: $1,000 Land Bank’s Minimum Renovation Est: $61,197

410 W. Colvin St. is a vacant single-family home in need of significant renovations. We did not list it in the
Home Ownership Choice program since it is on such a busy street.

Sam Rowser lives around the corner on Wood Ave. He previously purchased the house next-door to his home
at 121 Wood Ave from the Land Bank, which he renovated and operates as a rental. He also purchased 304 W.
Beard from the Land Bank, which we renovated through our Neighbors for Neighborhoods Program and
which he ow operates as an affordable rental. This will be his third Land Bank purchase.

Based on the Land Bank’s disposition policies, staff recommend sale to Sam Rowser, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.
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410 W. Colvin St. Purchase Offer

Applicant Sam Rowser
Offer $1,000
Plan Renovate for Rental

16) 110 Wiman Ave. - Vacant Single-Family Property

Date Acquired: 08/31/2016 Listed: 02/26/2020
Current List Price: $5,000 Days on Market: 189 days
Original List Price: $9,900 Land Bank’s Minimum Renovation Est: $36,097

110 Wiman Ave. is a vacant single-family home in the Brighton neighborhood in need of moderate
renovations.

Jayon George resides in Florida, but has renovated and flipped several properties in Rochester, NY. He works
with Stephon Oduro, who has recently purchased and flipped several Land Bank properties. He plans to flip
this property to an owner-occupant buyer.

Based on the Land Bank’s disposition policies, staff recommend sale to Jayon George subject to an
enforcement mortgage to be discharged once the proposed renovations are completed.

110 Wiman Ave. Purchase Offers

Applicant Jayon George
Offer $5,000
Plan Renovate to Re-Sell to Owner-Occupant

17) 709 and 713 Valley Dr. - Each a Vacant Single-Family Property

709:

Date Acquired: 5/31/18 Listed: 6/19/19

Current List Price: $6,500 Days on Market: 440 days

Original List Price: $13,900 Land Bank’s Minimum Renovation Est: $32,833
713:

Date Acquired: 11/8/19 Listed: 2/21/21

Current List Price: $9,900 Days on Market: 193 days

Original List Price: $19,900 Land Bank’s Minimum Renovation Est: $43,692

We listed these adjacent single-family homes individually and encouraged bidders to consider buying both
for a discounted price.

eLumination offered on both but was willing to take just one if the board opted to sell 709 to an owner-
occupant instead. Nelly Torres qualifies for a 10% discount since her income is less than 80% of AMI under
our Affordable Home Ownership Program. If we sell 709 to her and 713 to eLumination, LLC the total sales
price for both will be $13,850. Diane Robinson is the highest bidder and is willing to make both owner-
occupied. She planned to buy one for her daughter and one for her sister anyway, and she has stated that
she’ll commit to deeding them over to them once the homes are renovated, making both owner-occupied.
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Based on the Land Bank’s disposition policies, staff recommend sale to Diane Robinson, subject to an
enforcement mortgage to be discharged once the proposed renovations are completed and they are both
sold to owner-occupants.

709 ad 713 Valley Dr. Purchase Offers
Applicant Nelly Torres eLumination, LLC Diane Robinson
Offer $5,850 $8,000 for 713 $14,500 for both
(709 only) $4,000 for 709
Plan Renovate to Owner-Occupy Renovate for Rental Renovate to Re-Sell to Owner-
Occupants

18) 122 Mary St. - Non-Buildable Vacant Lot

Date Acquired: 07/29/2020
Dimensions: 33’ x 107’

The Land Bank acquired this non-buildable vacant lot in July of this year. The Burmese Muslim Community
Center is located next door at 120 Mary Street and would like to purchase the lot for additional yard space.

Based on the Land Bank’s disposition policies, staff recommends the sale of 122 Mary St. to the Burmese
Muslim Community Center, contingent upon them resubdividing and combining the lot with their adjacent
property.

122 Mary St. Purchase Offer
Applicant Burmese Muslim Community Center
Offer $151

19) 130 Clyde Ave. - Buildable Vacant Lot

Date Acquired: 09/03/2014
Dimensions: 40’ x 1071’

The Land Bank acquired this property in September of 2014. We demolished a dilapidated single-family
house in October 2015 using Attorney General funds. Sheila Vallancourt is the owner of Restoration
Specialists, Inc., an S Corporation that owns and manages multiple investment properties, including the
single-family home at 126 Clyde Ave. She would like to use the lot for additional parking and yard space for
her tenant.

Based on the Land Bank’s disposition policies, staff recommends the sale of 130 Clyde Ave. to Restoration
Specialists, Inc., contingent upon them resubdividing and combining the lot with their adjacent rental
property.

130 Clyde Ave. Purchase Offer
Applicant Restoration Specialists, Inc.
Offer $976
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20) 102 Elk St. - Non-Buildable Vacant Lot

Date Acquired: 08/05/2015
Dimensions: 43’ x 123’

The Land Bank demolished a dilapidated single-family house in July 2020 using CDBG funds. The lot is
technically buildable but is irregularly shaped and not optimal for a new construction site. Both neighbors
were offered the opportunity to purchase the lot, but we cannot split it because we’d be required to merge
each 2 with the buyers’ property and the owner of 104 Elk, Charlie Pierce-El, is having problems getting his
late wife’s estate settled and he won’t be able to merge 2 of 102 with his property at 104 until that issue is
resolved. Mr. Pierce-El reports that he has a friendly relationship with the owners of 100 Elk and hopes to
someday buy %2 of the lot from them once the property at 104 is in his name. Kharif A. Strange and Damika M.
Armstrong are owner-occupants and they would like to fence the lot in to expand the yard for their children
and their dogs.

Based on the Land Bank’s disposition policies, staff recommends the sale of 102 Elk St to Kharif A. Strange
and Damika M. Armstrong, contingent upon them resubdividing and combining the lot with their adjacent
property.

102 Elk St. Purchase Offer
Applicant Kharif A. Strange and Damika M. Armstrong
Offer $151
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21) 234-36 Garfield Ave. - Buildable Vacant Lot

Date Acquired: 03/29/2018
Dimensions: 53’x 132’

The Land Bank demolished a dilapidated two-family house at this property in June 2020 using CRI 4.2 funds.
Latoya Allen recently closed on the purchase of the adjoining single-family home at 230 Garfield Ave. which
she owner-occupies. Ms. Allen is the third district Common Councilor. This property was offered only to her
and not to the neighboring landlord, as his tenants have been illegally parking and dumping garbage on this
lot. Ms. Allen will use the property for additional yard and garden space.

Based on the Land Bank’s disposition policies, staff recommends the sale of 234-36 Garfield Ave. to Latoya
Allen, contingent upon her resubdividing and combining the lot with her adjacent property.

234-36 Garfield Ave. Purchase Offer
Applicant Latoya Allen
Offer $151

22) 434 W. Ostrander Ave. - Non-Buildable Vacant Lot

Date Acquired: 08/31/2016
Dimensions: 33’ x11%’

The Land Bank demolished a dilapidated single-family house in July 2020 using CRI 4.2 funds. Loretha and
Roosevelt Baums are owner occupants at 436 W. Ostrander Ave. and they would like to purchase the lot to
expand their yard and install fencing and landscaping to beautify and protect the property. Both adjoining
neighbors were offered the property and only the Baums responded.

Based on the Land Bank’s disposition policies, staff recommends the sale of 434 W. Ostrander Ave. to Loretha
and Roosevelt Baums, contingent upon them resubdividing and combining the lot with their adjacent
property.

434 W. Ostrander Ave. Purchase Offer
Applicant Loretha and Roosevelt Baums
Offer $151

23) 100 E. Beard Ave. - Non-Buildable Vacant Lot

Date Acquired: 6/11/15
Dimensions: 40’ by 85’

The Land Bank demolished a dilapidated single-family house here in 2019 using Attorney General funds. 100
and 102 E. Beard are both zoned Residential Class AA so this lot can be merged with the home at 102. It cannot
be merged with the neighboring properties on the west, which face Salina Street, because they are in a
different zoning district. 102 E. Beard was recently purchased by Richard Houde who occupies the house as
his primary residence. He is eager to buy the lot next door to provide a larger fenced yard for his children.

Based on the Land Bank’s disposition policies, staff recommends the sale of 100 E. Beard Ave. to Richard
Houde, contingent upon them resubdividing and combining the lot with their adjacent property.
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100 E. Beard Ave. Purchase Offer

Applicant

Richard Houde

Offer

$151
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened was convened in public session in the second
floor ballroom at 431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on
September 15, 2020 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Julie Cerio, Secretary
Patrick Hogan, Vice Chair
Michael LaFlair, Treasurer
El-Java Abdul-Qadir

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, to wit:

Resolution No.: 27 of 2020

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
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which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and

WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC'’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
Patrick Hogan VOTING -
Michael LaFlair VOTING -
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 15, 2020 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 20" day of October, 2020.

Julie Cerio, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
123 Baldwin Ave.
075.-14-46.0

Buyers’ Names:
Otis Finch

Purchase Price:
$1,000

Benefit to the Community Resulting from the Sale:
This sale will:

e Save the Land Bank the cost of a demolition

e Return this property to taxable status

e Create an opportunity for an owner-occupant buyer to later buy this home move-

in ready

Buyer’s Unique Qualifications for Returning the Property to Productive Use:
Mr. Finch has purchased Land Bank properties before and does good quality work. This
property would otherwise be a demolition if not for him purchasing and renovating it. He plans

to re-sell to an owner-occupant.

{32752/2972613/AWR/01170150.DOCX}



A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened was convened in public session in the second
floor ballroom at 431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on
September 15, 2020 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Julie Cerio, Secretary
Patrick Hogan, Vice Chair
Michael LaFlair, Treasurer
El-Java Abdul-Qadir

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, to wit:

Resolution No.: 28 of 2020

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
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which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and

WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC'’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

{32752/2972613/AWR/01170150.DOCX}



Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
Patrick Hogan VOTING -
Michael LaFlair VOTING -
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 15, 2020 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 20" day of October, 2020.

Julie Cerio, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
313 and 311 Marcellus Street
100.-09-07.0 and 100.-09-08.3

Buyers’ Names:
Antonio Dora and Kathleen Wrinn

Purchase Price:
$1,000

Benefit to the Community Resulting from the Sale:
This sale will:

e Save the Land Bank the cost of a demolition

e Return these properties to taxable status

¢ Bring another owner-occupant to the Near Westside

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

Mr. Dora and Ms. Wrinn wish to purchase and renovate 313 Marcellus, which we have listed as
a demolition candidate, and to occupy it as their primary residence. Their offer is contingent
upon the Land Bank demolishing the blighted property next door at 311 and endeavoring to
later acquire and deed 311 Marcellus St Rear (a landlocked vacant parcel) to them. They have
retained an architect and developed a reasonable budget and plan for renovating 313
Marcellus. We plan to apply for CDBG funds for the demolition of this blighted building at 311.
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened was convened in public session in the second
floor ballroom at 431 E. Fayette Street, Suite 375; Syracuse, New York 13202 on
September 15, 2020 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Julie Cerio, Secretary
Patrick Hogan, Vice Chair
Michael LaFlair, Treasurer
El-Java Abdul-Qadir

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, to wit:

Resolution No.: 29 of 2020

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
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which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and

WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC'’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
Patrick Hogan VOTING -
Michael LaFlair VOTING -
Julie Cerio VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 15, 2020 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 20" day of October, 2020.

Julie Cerio, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
108 Kirkwood Place
083.-05-07.0

Buyers’ Names:
Larry Lott

Purchase Price:
$1,000

Benefit to the Community Resulting from the Sale:
This sale will:

e Save the Land Bank the cost of a demolition

e Return this property to taxable status

e Add an owner-occupant to this street

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

The vacant lot next door, which is not owned by the Land Bank, has recently been the site of
rampantillegal dumping that resulted in a DEC and police investigation. Mr. Lott currently lives
nearby and is very enthusiastic about renovating and living in this house. He is reportedly
helping with these investigations and has taken it upon himself to begin cleaning up the area.
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened in public session in the second floor ballroom at 431
E. Fayette Street, Suite 375; Syracuse, New York 13202 on September 15, 2020 at 8:00
a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Vito Sciscioli, Chair

Julie Cerio, Secretary
Patrick Hogan, Vice Chair
Michael LaFlair, Treasurer
El-Java Abdul-Qadir

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director
John P. Sidd, Esq. GSPDC Counsel

The following resolution was offered by , seconded by
, to wit:

Resolution No.: 30 of 2020

RESOLUTION AUTHORIZING THE ACQUISITION OF
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE

WHEREAS, New York Not-For-Profit Corporation Law §1608(b) authorizes the
GSPDC to acquire real property by gift, devise, transfer, exchange, foreclosure, purchase,
or otherwise; and

WHEREAS, pursuant to New York Not-For-Profit Corporation Law §1608(c), the
GSPDC may accept transfers of real property from municipalities upon such terms and
conditions as agreed to by the GSPDC and the municipality; and

WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to certain
parcels of real property identified on the Properties List attached hereto as Schedule A
subject to the limitations set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The GSPDC is hereby authorized to acquire, either in its own name or
in the name of a lawfully formed subsidiary, as determined appropriate by the Executive
Director and Legal Counsel, from the City of Syracuse, title to the parcels of real property
identified on the Properties List attached hereto as Schedule A (individually a “Property” and
collectively the “Properties”), subject to the following limitations:

GSPDC shall be under no obligation to acquire any Property which the GSPDC
reasonably determines to:

a. have defects in title; or
b. constitute a danger or public hazard; or
C. contain hazardous substances or present other environmental concerns; or

d. be fiscally imprudent for the GSPDC to accept including, by way of example
and not limitation, Property which contains improvements in need of demolition; or

e. that the GSPDC deems inappropriate for acquisition.

Section 4. The Chairman and the Executive Director of the GSPDC are each
hereby authorized and directed to execute all documents on behalf of the GSPDC which
may be necessary or desirable to further the intent of this Resolution and do such further
things or perform such acts as may be necessary or convenient to implement the provisions
of this Resolution.

Section 4. The other officers, employees and agents of the GSPDC are hereby
authorized and directed for and in the name and on behalf of the GSPDC to execute and
deliver all such certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in the opinion
of the officer, employee or agent acting, desirable and proper to effect the purposes of the
foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Vito Sciscioli VOTING -
Mike LaFlair VOTING _
El Java Abdul Qadir VOTING -
Patrick Hogan VOTING -
Julie Cerio VOTING
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The foregoing Resolution was thereupon declared and duly adopted.

STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 15, 2020 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting;
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice
of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 20" day of October, 2020.

Julie Cerio, Secretary
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SCHEDULE A

SBL

Address

085.-05-15.0

1357 SALINA ST S

085.-13-14.0

1400-20 Salina St S & Martin Luth

092.-09-27.0

322-26 DELAWARE ST & GRACE ST

078.-15-33.0

1917-19 SOUTH AVE

094.-07-05.0

917 MONTGOMERY ST & BURT ST

109.-04-32.0

205 1/2 GEDDES ST N

086.-16-06.0

900 SOUTH AVE & CRESCENT AVE

072.-04-17.1

3801-07 SALINA ST S & BENNINGTON

030.-03-01.0

500 HAWLEY AVE & CROUSE AVE N

032.1-01-25.0

102 GREENWAY AVE

097.-04-07.0

541 SEYMOUR ST TO SHONNARD ST

094.-21-07.0

1208-18 SALINA ST S

032.1-01-26.0

101-13 GREENWAY AVE

093.-06-11.0

360 Midland Ave

100.-09-08.4

311 Marcellus St Rear

076.-14-14.0

211 Ostrander Ave W

068.-04-01.0

120 Snell Terrace
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TUCKER MISSIONARY BAPTIST CHURCH
515 Oakwood Avenue

Syracuse, NY 13205

Phone: 315-475-8175

Fax 315-423-9429

Rev. DeCarto D. Draper Jr., Pastor

August 28, 2020

Katelyn E. Wright

Executive Director

Greater Syracuse Land Bank
431 E. Fayette Street, Suite 375
Syracuse, NY 13202

Dear Katelyn Wright,

Greetings to you! It is my sincere hope that you are enjoying this season of life and labor. My name is Pastor
DeCarto Draper Jr. | am the Senior Pastor of Tucker Missionary Baptist Church here in Syracuse we are located
at 515 Oakwood Ave on the south side.

I am writing you on behalf of me and my congregation as there are some properties or shall I say land around
some of our properties and church that we are interested in acquiring. The purpose for acquiring the land is to
build mixed income housing around our church. Home ownership in the inner-city is needed and we believe that
in partnering with the citizens of our urban community and building affordable yet sustainable houses in our
community we can have a positive effect on our local community. We have already assembled a team that is
going to help lead this project. Mr. Emmanuel Henderson owner of JHP, Mr. Dwight Hicks owner of Hicks
Realty, Mr. Larry Echols a well know realtor, Mr. Ron Edwards, as well as our banker Mr. Calvin Corridors
who is in support of our church vision to enhance the community around our church with new homes. We are
committed to making this project work with your help. If you have any questions please don’t hesitate to
contact me at the above number or at 315-567-6161 or by email at decartod@yahoo.com Thank You and look
forward to hearing from you.

Sincerely,

Rev. Delarts Drager th.

Rev. DeCarto Draper Jr., Pastor
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