
431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

To:  Board of Directors; Greater Syracuse Property Development Corporation  

John Sidd 

From:  Katelyn Wright  

Date:  January 16, 2021 

Re:  Board of Directors Meeting – January 19, 2021 

The Greater Syracuse Property Development Corporation will hold its Annual Meeting of the Board of 

Directors on Tuesday, January 19, 2021 at 6:00 P.M. via Zoom.  

I. Call to order  

II. Roll Call – all present

III. Proof of Notice

IV. Minutes

December 15, 2020

V. Executive Summary & Financial Statements 

VI. New Business

A. Presentation – look back at 2020 accomplishments  

B. Election of Officers and Committee Members 

C. Re-Adoption of Policies and Procedures 

D. Authorize the Sale of multiple properties  

E. Authorize the Sale of 704, 714, 722, and 732 N. Alvord St. to Hopeprint, Inc. 

F. Extend option to purchase for 215 Tully

G. Extend Option to purchase for 200 Maple 

H. Authorize the acquisition of certain properties from Home HeadQuarters  

I. Authorize the Land Bank to contract for certain renovations at 263 W. Kennedy St.  

J. Procure the services of the Bonadio Group for our 2020 independent financial audit 

K. Authorize the Land Bank to apply for a Round 2 Paycheck Protection Program (PPP) Loan 

L. Enter into an MOU with Empower Federal Credit Union  

M. Request from owner of 109 Fountain  

VII. Old Business

A. Contract with Catholic Charities of Onondaga County for 2021 Relocation Services  

VIII. Discussion

IX. Adjournment
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431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 

www.syracuselandbank.org 

Minutes 

Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 

8:00 AM Tuesday, December 15, 2020 

Via Zoom 

Board Members Present: Patrick Hogan, Mike LaFlair, El Java Abdul Qadir, Nancy Quigg, Jonathan Link 

Logan 

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, Shavel Edwards, Kevin 

Cook, Christopher Montgomery, Walter Dixie, Michelle Sczpanski  

I. Call to Order 

Patrick Hogan called the meeting to order at 8:00 AM.  

II. Roll Call – all present

Mr. Hogan noted that all board members were present.  

III. Proof of Notice

Mr. Hogan confirmed that public notice of the meeting had been adequately posted.  

IV. Minutes

Mike LaFlair moved to accept the minutes from November 17, 2020. El Java Abdul Qadir seconded this 

motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES FROM 

NOVEMBER 17, 2020.   

V. Executive Summary & Financial Statements 

Ms. Wright noted that financial statements through the end of October were attached for the board’s review.  

She mentioned that Mike LaFlair asked about overdue accounts receivable. She explained that it was rare 

for the Land Bank to have overdue receivables, but that this represented unpaid rents for tenants in leases. 

Normally they’d move this to eviction, but their hands are tied currently. Mike asked if they’d offered these 

folks the option to get into a payment plan to get caught up before evictions are allowed again. She 

indicated that only one tenant was interested in doing so and that she was making larger payments to get 

caught up. She also noted that there are squatters in many properties who were living there at the time of 

foreclosure whom the Land Bank has not entered into leases with, because the condition of the building is 

so poor. In these cases, they are offered relocation assistance from Catholic Charities, but many aren’t 

taking it because staying where they are is free and without the ability to threaten foreclosure they aren’t 

incentivized to accept relocation assistance. She noted that she sent a letter in October offering $1,000 cash 

for keys to anyone who would vacated by 12/31 and so far no one had taken her up on the offer. She also 

noted that in normal times the Housing Authority and Housing Visions have  been helpful in quickly finding 

people units if she sends a letter explaining that their current housing is hazardous. El Java suggested they 

ought to be more focused on relocating those in hazardous units rather than pursuing rents owed and Ms. 

4



Page 2 of 4 

Wright confirmed that’s where the bulk of their effort is directed and that Catholic Charities continues to 

reach out and offer their assistance.  

VI. New Business

A. Authorize the Sale of multiple properties  

Ms. Wright summarized the offers received.  After some discussion, Jonathan Link Logan moved to authorize 

the Land Bank to sell multiple properties. Michael LaFlair seconded the motion. ALL BOARD MEMBERS 

PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE 

PROPERTIES. 

B. Authorize the Sale of 1407 Park St. 

Ms. Wright explained that this property hadn’t been advertised because it was considered a demolition 

candidate, but that they had been approached by a buyer and that their rationale for selling it was 

summarized in the attached resolution. She noted that they often sell demolition candidates for $1,000 and 

in this case, the buyer is someone who has purchased from him before and that he does good work. Mr. Link 

Logan asked if it would be a rental. Ms. Wright confirmed that it would.  

Nancy Quigg moved to authorize the Land bank to sell 1407 Park St. to Shpend Behrami for $1,000. 

Jonathan Link Logan seconded this motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 

RESOLUTION AUTHORIZING THE LAND BANK TO SELL 1407 PARK ST TO SHPEND BEHRAMI FOR $1,000.  

C. Authorize the Sale of 100 Randall Ave. and 1105 W. Colvin St.  

Ms. Wright explained that they’d been approached by the deceased former owner’s son who explained that 

he’d paid off her mortgage after she passed, but hadn’t been able to get the house transferred into his 

name. His brother who’d been living in the home was supposed to be paying the taxes, but he’d also 

recently passed away.  He very much wants to keep the house in his family.  Ms. Wright proposed selling him 

the home for the amount of taxes owed at the time of foreclosure. She suggested they should also sell him 

the lot next door at 1105 W. Colvin.  

Nancy Quigg moved to authorize the Land bank to sell 100 Randall Ave. and 1105 W. Colvin St. to Wayne 

Sistrunk for $$12,554.19. El Java Abdul Qadir seconded this motion.  ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL 100 RANDALL AVE. AND 

1105 W. COLVIN ST. TO WAYNE SISTRUNK FOR $12,554.19.  

D. Accept donation of 601 W. Lafayette Ave. from Wells Fargo  

Ms. Wright explained that Wells Fargo approached them willing to donate this property. We have inspected 

it and it appears to be in marketable condition.  Wells Fargo will provide title insurance. She explained that 

they would list it in their Home Ownership Choice program.  

Jonathan Link Logan asked whether she had requested that they make a cash donation along with the 

house. She noted that banks did do that in the past if the Land Bank said they could take it but that it needs 

to come with money for demolition or money for a roof replacement, but that in this case they had not 

asked because the building appeared to be in relatively good condition. He suggested that they should 

always ask in the future.  

Nancy Quigg moved to authorize the Land Bank to accept the donation of 601 W. Lafayette Ave. from Wells 

Fargo.  Jonathan Link Logan seconded the motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY 
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PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACCEPT THE DONATION OF 601 W LAFAYETTE 

FROM WELLS FARGO.  

E. Jubilee option to purchase  

Walt Dixie, executive director of Jubilee Homes, described a project they plan to undertake that will involve 

the demolition of blighted homes, new construction of both single-family and two-family homes, and 

partnership with Housing Visions who would build rental housing and one or more mixed-use buildings. He 

indicated that they are looking for site control over the sites where they plan to build new, which would 

enable them to apply for grant funds. Ms. Wright indicated that they wouldn’t necessarily need site control 

over all the demos, only the ones that they plan to take title to, but that they’d be applying for grant funds 

to demo some buildings on lots that are too small to build on, but that this would be a holistic approach to 

ensure that the entire block is addressed – all demos, then Jubilee building on buildable lots that are 

available now, then Housing Visions later building on buildable lots that the Land Bank acquires over the 

next year or so. After some discussion the board agreed that it made sense to give them an option to 

purchase that gives them a year to secure the funds and then another six-months to close, and that these 

deadlines could be revisited later if needed.  There was some discussion of price and Ms. Wright indicated 

that $500 per parcel seemed reasonable.  Mr. Dixie also noted that Jubilee is a faith-based organization with 

strong relationships with many churches and that they have been working with Ms. Wright to map 

properties surrounding these churches where the church and Jubilee might collaborate on infill 

construction projects. Ms. Wright noted that Jubilee has been around much longer than the Land Bank and 

that she appreciates their working with the land bank to help them leverage these existing relationships 

with churches, neighborhood residents, and elected officials.  

Jonathan Link Logan moved to authorize the Land Bank to give Jubilee Homes an option to purchase the 

properties listed in their packet. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT 

UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO GIVE JUBILEE HOMES AN 

OPTION TO PURCHASE THE PROPERTIES LISTED IN THEIR PACKET.  

F. Authorize the Land Bank to acquire certain properties from the City of Syracuse  

Ms. Wright explained that the parcels listed on this resolution included sites that Jubilee wishes them to 

acquire and some others that the Land Bank wishes to acquire because they are adjacent to properties they 

already own.  Jonathan Link Logan moved to authorize the Land Bank to acquire certain properties from the 

City of Syracuse. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY 

PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE CERTAIN PROPERTIES FROM THE 

CITY OF SYRACUSE.  

G. CNY Philanthropy Center lease renewal  

Ms. Wright explained that their lease allows for three-year renewals and that they would be coming up on 

the end of their current term in the spring. Nancy Quigg moved to authorize the Land Bank to renew their 

lease agreement with the CNY Philanthropy Center for another three-year term. Mike LaFlair seconded this 

motion.  ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND 

BANK TO EXTEND THEIR OFFICE LEASE AT THE CNY PHILANTHROPY CENTER FOR ANOTHER THREE-YEAR 

TERM.  

H. Renew contract with Catholic Charities of Onondaga County for relocation assistance  

Ms. Wright explained that they contract with Catholic Charities annually for relocation assistance as a sole 

source procurement since they are uniquely qualified to provide these services to occupants living in Land 
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Bank properties at the time of foreclosure.  She noted that it is very difficult to project how many relocations 

they will need in 2021 as the City is currently avoiding foreclosure on occupied properties given everything 

they discussed earlier about the moratorium on evictions. She indicated that this draft contract was for the 

same volume as they had contracted for in 2020. After some discussion, the board asked her to revisit this 

with Catholic Charities and see if they can start at a lower volume and increase sometime in 2021 only if 

needed. She agreed she would do so. The board unanimously agreed to table this item until the following 

meeting.  

I. Set 2021 schedule of meetings  

After some discussion, Nancy Quigg moved for the Land Bank to adopt the attached schedule of 2021 board 

meetings. Mike LaFlair seconded this motion. ALL BOARD MEMBERS UNANIMOUSLY PASSED A 

RESOLUTION SETTING THEIR 2021 MEETING DATES.  

J. Request from owner of 751 N Salina Street 

El Java Abdul Qadir moved to enter executive session to discuss threatened litigation. Nancy Quigg 

seconded this motion. ALL BOARD MEMBERS VOTED UNANIMOUSLY TO ENTER EXECUTIVE SESSION, 

INVITING JOHN SIDD AND KATELYN WRIGHT TO JOIN THEM AT 9:05 AM. 

Nancy Quigg moved to leave executive session. Pat Hogan seconded this motion. ALL BOARD MEMBERS 

VOTED TO LEAVE EXECUTIVE SESSION AT 9:18 AM.  

Open session resumed and the board reported that action was taken to enter into a settlement agreement 

to avoid potential litigation.  

VII. Adjournment

Pat Hogan moved to adjourn the meeting. Nancy Quigg seconded this motion. ALL BOARD MEMBERS IN 

ATTENDANCE VOTED TO ADJOURN THE MEETING AT 9:22 AM. 
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Executive Summary 
January 19, 2021 Board of Directors Agenda 

I. Executive Summary & Financial Statements 
Financial statements through the end of November were emailed directly to the board and can be found on 
p. 15 of this packet. Note in November we realized approximately $101,000 of income when our Round 1 PPP
loan was forgiven. 

II. New Business
A. Presentation – look back at 2020 accomplishments  

We have prepared a brief presentation looking back at 2020 accomplishments 

B. Election of Officers and Committee Members 
Each January the board re-elects officers and committees. The current officers and committee members are: 

Name Office 
Patrick Hogan  Chair 
El Java Abdul Qadir Vice-Chair 
Michael LaFlair Treasurer 
Jonathan Link Logan Secretary 

Audit Committee 
1. Michael LaFlair
2. Jonathan Link Logan
3. Patrick Hogan

Governance Committee 
1. Patrick Hogan
2. Michael LaFlair
3. El Java Abdul Qadir

Finance Committee 
1. Michael LaFlair
2. Patrick Hogan
3. El Java Abdul Qadir

Personnel Committee 
1. Nancy Quigg
2. Patrick Hogan
3. El Java Abdul Qadir

C. Re-Adoption of Policies and Procedures 
Each January the board is asked to review and readopt the Land Bank’s policies and procedures. These can 
all be found here: http://syracuselandbank.org/about/#policies-and-guidelines  

D. Authorize the Sale of multiple properties  
A summary of offers received can be found on p. 33 of this packet. 

E. Authorize the Sale of 704, 714, 722, and 732 N. Alvord St. to Hopeprint, Inc. 
Starting on p. 40 of this packet you can find information on Hopeprint, Inc. and their plan for N. Alvord Street. 
This nonprofit has served New Americans on the Northside since 2010 and they are located just one block 
away on Lilac Street. They have recently taken an interest in expanding beyond the social services they 
provide and working on stabilizing the neighborhood through real estate redevelopment which will improve 
quality of life for neighborhood residents, encourage New Americans who are achieving financial stability to 
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stay in the neighborhood, and help New American families achieve the goal of home ownership.  The first 
phase of their plan involves renovation of four homes on the 700 block of N. Alvord St., which will be sold to 
owner-occupants. They are currently raising the capital for this project from private investors and they now 
have enough on hand to start with 704 N. Alvord. They wish to close on the other three over the next six 
months as sufficient funds are raised.  They plan to take title in an LLC of which Hopeprint, Inc. will be the sole 
member.  The hope future phases of this project will include new construction, commercial development, 
and a day care. Nicole Watts, executive director of Hopeprint, Inc. will be available on our January 19 call to 
answer any questions you may have.  We propose to sell these four properties to Hopeprint, Inc. 
noncompetitively for $1,000 each even though they would otherwise be marketable at a higher price due to 
their community-oriented mission and cohesive plan for the redevelopment of this block.  

F. Extend option to purchase for 215 Tully 
The Land Bank purchased this property in 2018 for $75,000 at the request of the City of Syracuse, the Near 
Westside Initiative, and The Good Life Philanthropic Youth Foundation, Inc.  This property had long been an 
eyesore and home to squatters plaguing the surrounding neighborhood.  Since we have owned it, we have 
secured the property against squatters and keep up with cutting back surrounding overgrowth so that there 
is not a place for loiterers to hide.  The Good Life Philanthropic Youth Foundation, Inc.’s plan is to turn this 
into their headquarters and a site for youth programming, youth-owned businesses, and performing arts.   

See attached request from The Good Life Philanthropic Youth Foundation, Inc. on p. 69.  The Land Bank 
initially gave the Foundation an option to purchase on this building in July 2018. That agreement gave 
them nine months (Jan 2019) to provide the following, after which they could extend for another six 
months (through October 2019):  

• A complete set of engineer stamped construction drawings for the Project
• Written confirmation from the City of Syracuse that a Pre-Development Meeting with City of

Syracuse officials having jurisdiction over the Project at which the Construction Drawings have
been reviewed has been completed

• A final itemization of the total costs for the Project
• Written confirmation that funds equal to no less than 25% of the total project cost have been

secured.

According to their request for an extension, they have firm commitments for $1.5 million and soft 
commitments for an additional $1.1 million at this time. While fundraising and design were already behind 
schedule, COVID has further delayed their project and compromised some of their existing revenue sources.  

Their planned use of the property is still a much-needed community resource and I see little risk in giving 
them through the end of 2021 to raise funds and acquire the necessary permits to proceed with the Project.   

In the interim, the Land Bank has been using the property as a staging area for plywood we use to board 
windows and for materials dumped on our properties that cannot go to the regular dump (TVs, tires, 
refrigerators, and the like) while they await pickup.  I would recommend the agreement be amended to run 
through 12/31/21, closing contingent upon the Foundation obtaining the necessary permits to proceed with 
the Project and obtaining funding commitments sufficient to commence construction, with the purchase 
price remaining set equal to the Land Bank’s cost of acquiring and holding the property.  

9



Page 3 of 7 

G. Extend Option to purchase for 200 Maple 
The board voted in June 2019 to award [re]build syracuse an option to purchase 200 Maple, 111 Beech St S, 
1419 Washington St E, and 1425 Washington St E.  [re]build syracuse being a partnership including Jason 
Evans, Randall Hadzor, and Matthew Rayo.  The board’s resolution stated that closing would be contingent 
up on the group obtaining the necessary construction financing to proceed with the project and that the sales 
price would be equal to the Land Bank’s cost of acquiring and carrying the property.  Our costs to date to 
carry all four have been $7,200.  The board’s resolution did not clearly specify a term and we never actually 
executed an option to purchase with this group.  Our intention was to give them the site control needed to 
apply for CFA funds in July 2019.  They were awarded $1 million grant in the 2019 CFA round, even without an 
executed agreement.  

Mix of uses proposed by [re]build syracuse in their June, 2019 purchase offer. 

They have since created an LLC to take title to these properties – Syracuse Bread Factory, LLC.  Their original 
proposal is included herein, starting on p.77.  A revised timeline and budget start on p. 86.  I have requested 
more information regarding which sources are now firm commitments and hope to have that information 
prior to the board’s 1/19 meeting. I have also advised the developers that submitting permit applications in 
August and starting construction in October seems like an overly optimistic estimate of how long permit 
review will take.  

Since this project was initially voted upon, the Land Bank was awarded a grant by the Environmental 
Protection Agency to conduct environmental assessments that might lead to economic development 
projects. We used grant funds to complete Phase I and II environmental site assessments on these four 
parcels, uncovering enough information for the developers to plan on enrolling in the Brownfield Cleanup 
Program and making state brownfield tax credits available to support this project.  

They have requested to cap the purchase price at $5,000. Our costs to acquire and carry to date have only bee 
$7,200 and I think we should stick to setting the sales price set equal to the Land Bank’s cost of acquisition 
and carrying through the date of sale. 

That said, I see no harm in entering into a purchase agreement with Syracuse Bread Factory, LLC with a term 
running through 12/31/21 with closing contingent upon the buyer securing the necessary funds to begin 
construction and obtaining the necessary permits to start construction.  

H. Authorize the acquisition of certain properties from Home HeadQuarters  
Home HeadQuarters has no immediate plans to develop these vacant lots and has asked if the Land Bank will 
take title for $1 each since our carrying costs are significantly lower than theirs.  
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• 101 Boyden Street & Pattison Street
• 102 Berwyn Avenue
• 229 Loomis Avenue
• 3021-25 Midland Avenue
• 3536-38 Salina St S & Matson Avenue

• 331 Lydell Street
• 519 Marcellus Street
• 100 W. Newell St & S. Salina Street
• 412 Oswego Street
• 505 Dudley Street

I. Authorize the Land Bank to contract for certain renovations at 263 W. Kennedy St.  
This property was vacated in late 2019, but do to some issues with housing court and our eviction warrant, 
we weren’t able to take possession until December 2020. We planned to list it for $30,000 in as-is condition, 
but our property maintenance staff suggested that we could spend $60,000 renovating it and list it for 
~$120,000 move-in ready – netting ~$60,000 instead.  

In addition to being a good revenue generator, we are in need of more move-in ready housing as we frequently 
encounter potential buyers who are interested in Land Bank properties and the neighborhoods where our 
homes are located, but lack the skills or time needed to manage such a project their selves.  I am seeking a 
brokers’ price opinion on the market value of the finished house and expect to receive that Tuesday to confirm 
that $120,000 is realistic.  It is on a large lot with a driveway, but no garage.  This house was built in the 1990s 
so it does not contain any asbestos or lead paint. We plan to complete the following work (some of these 
figures are estimates still, those in bold are firm):  

Replace furnace  $    2,900.00 
plumbing  $    3,800.00 
new flooring  $    5,000.00 
interior paint  $    2,000.00 
kitchen  $  10,000.00 
bathroom  $    3,000.00 
siding  $  15,500.00 
roof  $    8,400.00 
windows  $    4,900.00 
add French doors and deck  $    3,500.00 

 Total renovation cost  $  59,000.00 

This time of year is relatively slow and Dave and Joel can do much of this work themselves (HVAC and 
plumbing have to be done by licensed contractors and we plan to sub out the roof/windows/siding). They 
anticipate they can have it ready to list by April.  At this point, I have three quotes for the roof, windows, and 
siding, and am seeking the board’s authorization to contract with the lowest bidder of this work. We received 
the following bids:  

Contractor Price M/WBE status 
Onondaga Builders $28,850 WBE 
JK General Contracting $39,475 WBE 
Donai, Inc. $32,100 MBE 

J. Procure the services of the Bonadio Group for our 2020 independent financial audit 
I am seeking the board’s authorization to contract with the Bonadio Group to conduct our 2020 independent 
financial audit for a fee of $10,500 as a sole source procurement. Our procurement policy allows for 
noncompetitive procurement of services requiring special licensure.  The Land Bank is required to obtain a 
independent financial audit annually and must submit it to the NYS Authorities Budget Office by 3/31.  Public 
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Authorities Law requires our lead auditor change every few years and we are in compliance with that 
requirement.  Staying with the same firm does allow for some continuity on our audit team and reduces the 
amount of time we might have to spend bringing a new firm up to speed on our bookkeeping practices.  

K. Authorize the Land Bank to apply for a Round 2 Paycheck Protection Program (PPP) Loan 
The Land Bank is eligible to apply for another forgivable PPP loan in the amount of $123,356. M&T opened 
their application portal the morning of 1/19 and I will be retroactively seeking the board’s approval to take 
out this forgivable loan. Given how quickly funding ran out in the previous round, I did not want to miss this 
opportunity. 

L. Enter into an MOU with Empower Federal Credit Union 
Empower Federal Credit Union is applying for a $1 million federal grant from Community Development 
Financial Institutions Fund, a division of the Department of Treasury.  I am seeking the board’s authorization 
to enter into this nonbinding MOU with them to support their application.  This MOU states that the Land 
Bank will support their efforts to help low-income families and refer clients who might benefit from their new 
loan program to the credit union.  They plan to make purchase/rehab loans available, which would be of 
benefit to our buyers who currently rely on Home HeadQuarters, Cooperative Federal, and Pathfinder for 
these loans. We anticipate that Empowers’ product will require a smaller down-payment than what is 
currently required by these other lenders and that this product would be helpful to our buyers.  See p. 88.

M. Request from the owner of 109 Fountain 
The Land Bank sold 109 Fountain Street (a single-family house we combined with the lot next door at 111 
Fountain) in July 2019. This property was in our Home Ownership Choice program and was advertised with 
notes stating that the byer either had to renovate and occupy or would have to renovate and then re-sell to 
an owner-occupant. The buyer clearly understood this at the time of sale. The house has been renovated, 
but he is seeking relief from the requirement that it must be resold to an owner-occupant.    See p. 90

We require properties in the Home Ownership Choice program ultimately be owner-occupied and will sell 
them to investors if they promise to renovate and re-sell to an owner occupant. We put properties in this 
program where we want to increase owner occupancy rates to improve or maintain neighborhood stability. 
Often this is because the City of Syracuse has made a recommendation that they want to see certain 
properties owner-occupied.  

We have sold properties to Coral Real Estate before and have been impressed with the quality of their work, 
but those had been rental properties.  This project should have been done and sold to an owner-occupant by 
July 2020, but we gave them a three-month extension through October 2020 due to COVID. When that 
extension was granted, we reminded them that it needed to be sold to an owner-occupant for the project to 
be considered complete and the enforcement mortgage discharged. After October we started invoicing for 
late fees and only then did the owner tell us that he didn’t think he had to sell to an owner-occupant. His 
attorney sent a letter demanding that we discharge the enforcement mortgage. We explained that it cannot 
be discharged until it is sold to an owner-occupant and that it doesn’t appear that he’s making a good faith 
effort to do so. It has ever been listed on the MLS or Zillow. It is listed on Loopnet, a site commonly used by 
commercial real estate investors, for $250,000. Our best estimate is that an owner-occupant might be willing 
to pay $120,000 – 130,000 for this house in this location.  Given the high-end finishes installed in the property 
and the seeming lack of a good faith effort to sell to an owner-occupant it appears it was his plan all along to 
hold it as a rental. He is eager to get the mortgage discharged so that he can refinance this property. He 
currently has two other properties in default – 314 Burnet that was supposed to be done by July 2020 where 
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work has not yet started and 1222-24 Hawley that was supposed to be done by July 2020 and which is nearly 
done, but where he has refused to pay invoices for extension fees.  

       109 Fountain after renovation – exterior 

109 Fountain after renovation – interior 

Only one other time in the Land Bank’s history have we been approached by a buyer seeking relief from the 
requirement that a Home Ownership Choice house be re-sold to an owner-occupant. In that case, he 
demonstrated that he’d had the house listed at a reasonable price, on the MLS, for several months and wasn’t 
attracting any interested buyers.  We typically put a $10,000 lien on Home Ownership Choice properties when 
the buyer is the owner-occupant planning to live there for five years.  I recommend that the Land Bank provide 
the relief he is requesting in exchange for a $10,000 payment.  We will also take action on the other two 
enforcement mortgages in default.  

III. Old Business
A. Contract with Catholic Charities of Onondaga County for 2021 Relocation Services 
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A revised contract is attached per the board’s recommendation in December. It is for a price and volume of 
work at 50% of last year’s contract. If volume increases over 2021, we can revisit and revise the contract when 
needed. This contract can be found on p. 91 of this packet.  

14



Nov 30, 20 Nov 30, 19

ASSETS
Current Assets

Checking/Savings
10000 ꞏ Checking 1,939,155.85 3,652,704.13

Total Checking/Savings 1,939,155.85 3,652,704.13

Accounts Receivable
11001 ꞏ Accounts Receivable 4,200.00 0.00

Total Accounts Receivable 4,200.00 0.00

Other Current Assets
12400 ꞏ Note Receivable - Lodi Street 87,000.00 0.00
12001 ꞏ Undeposited Funds 9,251.00 0.00
12100 ꞏ Contract Receivable

12117 ꞏ Save America's Treasures 500,000.00 0.00
12116 ꞏ City of Syracuse '20-21 500,000.00 0.00
12114 ꞏ 2020 CRI Receivable-Rehab 375,000.00 0.00
12112 ꞏ '19 - '20 CDBG Receivable 0.00 900.00
12111 ꞏ EPA_Brownfield_Petroleum 111,037.04 0.00
12110 ꞏ EPA_Brownfield_Hazardous 409,767.98 0.00
12106 ꞏ '19-'20 CRI Receivable 0.00 225,000.00
12107 ꞏ '19 CDBG Receivable 0.00 -5,250.01
12108 ꞏ City of Syracuse ’19-’20 0.00 750,000.00
12109 ꞏ HOME 55,258.00 55,258.00

Total 12100 ꞏ Contract Receivable 1,951,063.02 1,025,907.99

12200 ꞏ Reimbursement Receivable 0.00 51,903.50
12500 ꞏ Prepaid Insurance 54,255.48 80,398.24
12900 ꞏ Prepaid Expense 13,695.39 15,604.80

Total Other Current Assets 2,115,264.89 1,173,814.53

Total Current Assets 4,058,620.74 4,826,518.66

Fixed Assets
14000 ꞏ Computer 13,399.86 13,399.86
15000 ꞏ Furniture and Equipment 6,381.08 6,381.08
16000 ꞏ Software and Website 13,050.00 13,050.00
17000 ꞏ Accumulated Depreciation -30,180.23 -27,690.96

Total Fixed Assets 2,650.71 5,139.98

Other Assets
18000 ꞏ Cost of Properties Held 576,073.16 770,761.86

Total Other Assets 576,073.16 770,761.86

TOTAL ASSETS 4,637,344.61 5,602,420.50

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 ꞏ Accounts Payable 201,200.04 146,276.20

Total Accounts Payable 201,200.04 146,276.20

Credit Cards
20002 ꞏ M&T Visa 7079 2,623.74 0.00
20001 ꞏ M&T Visa Community Card 0.00 1,239.35

Total Credit Cards 2,623.74 1,239.35

Other Current Liabilities
24900 ꞏ '20 CDBG 7,200.00 0.00
20600 ꞏ FSA Liability 400.24 0.00
24800 ꞏ CDBG-1707 Fayette St 1,200.00 0.00

Greater Syracuse Property Development Corporation
Balance Sheet

As of November 30, 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1
15



Nov 30, 20 Nov 30, 19

20900 ꞏ 401(K) Liability
21000 ꞏ 401(k) Payable 2,032.54 2,104.37

Total 20900 ꞏ 401(K) Liability 2,032.54 2,104.37

20500 ꞏ Down Payment on Property Sale 39,935.00 74,397.75
22000 ꞏ Accrued Expenses 30,411.39 50,004.89

Total Other Current Liabilities 81,179.17 126,507.01

Total Current Liabilities 285,002.95 274,022.56

Long Term Liabilities
28000 ꞏ Deferred Grant Inflow

29505 ꞏ Save America's Treasures 499,776.64 0.00
29504 ꞏ City of Syracuse '20-21 328,419.10 0.00
28024 ꞏ CRI 2020 Rehab 375,000.00 0.00
28023 ꞏ CRI 2020 Demo 43,141.22 0.00
29503 ꞏ Community Fou. Lead Grant #2 20,319.69 0.00
29020 ꞏ EPA_Brownfield_Petroleum '19-22 41,071.34 0.00
29010 ꞏ EPA_Brownfield_Hazardous '19-22 367,963.44 0.00
28003 ꞏ County Loan Guarantee '14 0.00 150,000.00
28004 ꞏ County Deconstruction '14 11,030.17 11,030.17
28006 ꞏ County Bank Purchase 139,663.91 139,663.91
28012 ꞏ County 2017 2,940.34 4,833.20
28013 ꞏ Neighbors for Neighbors '17-'18 0.00 54,923.88
28015 ꞏ City of Syracuse '18-'19 0.00 257,723.09
28017 ꞏ CRI 2019 Demo 6,023.20 626,131.44
28018 ꞏ CRI 2019 Rehab 0.00 220,000.00
28019 ꞏ County- Building Stabilization 490.35 125,000.00
28020 ꞏ County-Purchase of Vacant Prop. 4,506.15 125,000.00
28021 ꞏ City of Syracuse ’19-’20 18,724.86 713,404.30
28022 ꞏ HOME 55,258.00 55,258.00
29000 ꞏ Americorps Grant 3,520.35 3,520.35

Total 28000 ꞏ Deferred Grant Inflow 1,917,848.76 2,486,488.34

29500 ꞏ Parks Conservancy Grant 1,000.00 1,000.00
29502 ꞏ Community Foundation Lead Grant 15.27 22,117.21

Total Long Term Liabilities 1,918,864.03 2,509,605.55

Total Liabilities 2,203,866.98 2,783,628.11

Equity
32000 ꞏ Unrestricted Net Assets 3,835,441.21 3,945,708.50
Net Income -1,401,963.58 -1,126,916.11

Total Equity 2,433,477.63 2,818,792.39

TOTAL LIABILITIES & EQUITY 4,637,344.61 5,602,420.50

Greater Syracuse Property Development Corporation
Balance Sheet

As of November 30, 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2
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Nov 20 Jan - Nov 20

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
44000 ꞏ Save America's Grant 0.00 223.36

40110 ꞏ CNY Lead
40190 ꞏ CNY Community Lead Grant #2

40190.1 ꞏ CNY Lead#2 Admin/Developer Fees 2,492.58 7,326.77
40190 ꞏ CNY Community Lead Grant #2 - Other 34,380.50 120,914.05

Total 40190 ꞏ CNY Community Lead Grant #2 36,873.08 128,240.82

Total 40110 ꞏ CNY Lead 36,873.08 128,240.82

40160 ꞏ EPA_Brownfield_Petroleum
40160.1 ꞏ EPA BP - Admin/Developer Fees 2,037.84 3,122.02
40160 ꞏ EPA_Brownfield_Petroleum - Other 67,927.86 104,067.08

Total 40160 ꞏ EPA_Brownfield_Petroleum 69,965.70 107,189.10

40150 ꞏ EPA_Brownfield_Hazardous
40150.1 ꞏ EPA BH - Admin/Developer Fees 1,217.61 2,338.75
40150 ꞏ EPA_Brownfield_Hazardous - Other 40,586.93 77,958.25

Total 40150 ꞏ EPA_Brownfield_Hazardous 41,804.54 80,297.00

40010 ꞏ City of Syracuse
41004 ꞏ City of Syracuse '20-21 19,595.50 125,531.90
41001 ꞏ City of Syracuse ’19-’20 64,121.40 462,398.19

Total 40010 ꞏ City of Syracuse 83,716.90 587,930.09

40030 ꞏ Admin/Developer's Fee 0.00 1,439.49
40040 ꞏ Onondaga County

41003 ꞏ County- Purchase of Vacant Prop 0.00 120,493.85

41002 ꞏ County- Building Stabilization
41002.1 ꞏ County-BS Admin/Developer Fees 1,901.90 8,616.90
41002 ꞏ County- Building Stabilization - Other 19,019.00 115,892.75

Total 41002 ꞏ County- Building Stabilization 20,920.90 124,509.65

Total 40040 ꞏ Onondaga County 20,920.90 245,003.50

40060 ꞏ NY Attorney General
40060.4 ꞏ CRI 2020 Demo -62,996.40 218,800.72
40060.3 ꞏ CRI 2019 Rehab 0.00 215,724.12
40060.2 ꞏ CRI 2019 Demo 0.00 63,385.41
40060.1 ꞏ CRI Admin/Developer Fees 0.00 30,615.06
40060 ꞏ NY Attorney General - Other 0.00 3,265.02

Total 40060 ꞏ NY Attorney General -62,996.40 531,790.33

40100 ꞏ CDBG Grant Income
40100.1 ꞏ CDBG Admin/Developer Fees 0.00 17,524.63
40100 ꞏ CDBG Grant Income - Other 0.00 232,349.91

Total 40100 ꞏ CDBG Grant Income 0.00 249,874.54

Total 40000 ꞏ Government Grants 190,284.72 1,931,988.23

40090 ꞏ Neighbors for Neighbors Income 0.00 79,768.09
42000 ꞏ REO Donated Funds 0.00 19,485.41
48000 ꞏ Side Lot Application Income 75.00 900.00
49000 ꞏ Rental Income 3,012.50 26,137.50
49500 ꞏ Sale of Property 135,966.00 795,799.10

Total Income 329,338.22 2,854,078.33

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

November 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1
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Nov 20 Jan - Nov 20

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50010 ꞏ Property Purchase Cost 1,359.00 130,187.00
50020 ꞏ Recording Fees 0.00 474.00
50050 ꞏ Debris Removal - Initial 9,504.00 184,982.00
50090 ꞏ Renovation Inventory 7,520.00 241,196.50
50095 ꞏ Sidewalk Replacement/Repair 0.00 17,315.00
50100 ꞏ Stabilization 51,100.00 235,815.00
50115 ꞏ Environ. Assess. Inventorial 0.00 3,007.00
50116 ꞏ Survey/Abatement Pre-Reno 0.00 900.00
50145 ꞏ Title Searches 0.00 1,905.80
50170 ꞏ Architectural Prof. Services 0.00 19,950.00
50180 ꞏ Land Survey Prof. Services 275.00 24,775.00
50999 ꞏ Spec Reclass to/from Inventory 134,755.50 302,868.68

Total 500VI ꞏ Vacant COS Inventorial 204,513.50 1,163,375.98

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 1,628.11 9,864.58
50029 ꞏ General Inspections 0.00 27,876.50
50045 ꞏ Pest Exterminations 0.00 1,236.00
50051 ꞏ Debris Removal - Periodic 15,087.45 254,339.79
50070 ꞏ Lawn Maintenance 13,527.50 282,332.53
50080 ꞏ Snow Removal 0.00 26,706.50
50110 ꞏ Demolition/Deconstruction 18,700.00 1,113,143.14
50111 ꞏ Renovation Expensed 0.00 114,314.57
50117 ꞏ Survey/Abatement Pre-Demo 1,125.00 62,789.00
50120 ꞏ Permits/Fees 0.00 325.00
50130 ꞏ Utilities 814.88 56,694.09
50190 ꞏ Evictions 0.00 1,990.00
50205 ꞏ Legal & Closing Costs 2,875.00 21,834.70
50220 ꞏ Brokerage - Sale 0.00 14,554.00
50230 ꞏ Sale of Property Closing Costs 0.00 1,500.00
53100 ꞏ Stabilization 0.00 1,895.00
53200 ꞏ Property Appraisal 0.00 225.00

Total 500PC ꞏ Periodic COS 53,757.94 1,991,620.40

Total 50000 ꞏ Cost of Sales 258,271.44 3,154,996.38

Total COGS 258,271.44 3,154,996.38

Gross Profit 71,066.78 -300,918.05

Expense
60000 ꞏ Accounting Fees 4,775.00 75,120.00
60100 ꞏ Automobile 590.99 6,930.61
60200 ꞏ Depreciation 122.62 2,256.32
60300 ꞏ Legal Fees 3,212.90 30,423.10
60400 ꞏ Office Expense 6,295.69 31,915.20
60500 ꞏ Payroll

60535 ꞏ Employer 401(K) Match expense
60545 ꞏ Forfeited amount of ER Match 0.00 -6,763.22
60540 ꞏ Employer 401(k) Match 1,809.62 19,269.88

Total 60535 ꞏ Employer 401(K) Match expense 1,809.62 12,506.66

60510 ꞏ Salary 43,275.64 465,651.54
60520 ꞏ Payroll Taxes 3,216.28 36,275.84
60530 ꞏ Employee Health Insurance 3,909.29 43,180.51
60550 ꞏ Payroll Processing Fees 131.84 8,435.94

Total 60500 ꞏ Payroll 52,342.67 566,050.49

60600 ꞏ Professional Services 108,514.79 195,675.33
60602 ꞏ Relocation Assistance Expense 1,131.49 22,763.18
60603 ꞏ Special Assessments Expense 0.00 21,369.73

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

November 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2
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Nov 20 Jan - Nov 20

60700 ꞏ Insurance
60701 ꞏ Property 0.00 -6,060.75
60702 ꞏ Liability 14,529.81 172,923.22
60700 ꞏ Insurance - Other 7,085.51 106,766.25

Total 60700 ꞏ Insurance 21,615.32 273,628.72

60800 ꞏ Telephone 533.38 4,352.11
60905 ꞏ Conference/Meeting 0.00 115.00
61000 ꞏ Bank Service Charge -40.00 -55.00
61200 ꞏ License and Fees 0.00 2,345.00
61300 ꞏ Events & Marketing 200.00 10,249.95
61400 ꞏ Rent Expense 2,219.64 28,641.96

Total Expense 201,514.49 1,271,781.70

Net Ordinary Income -130,447.71 -1,572,699.75

Other Income/Expense
Other Income

73000 ꞏ PPP Forgiveness of Debt 101,710.00 101,710.00
70200 ꞏ Salvage Income 585.94 12,941.33
70300 ꞏ Rental Late Fee Income 0.00 70.00
70500 ꞏ Defaulting on Residency Req. 4,000.00 9,250.00
70600 ꞏ Project Extension Fees 5,750.00 45,628.00
71000 ꞏ Reimbursement Income

71001 ꞏ Insurance Reimbursement 3.41 61.84

Total 71000 ꞏ Reimbursement Income 3.41 61.84

79000 ꞏ Misc. Income 100.00 1,075.00

Total Other Income 112,149.35 170,736.17

Net Other Income 112,149.35 170,736.17

Net Income -18,298.36 -1,401,963.58

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

November 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 3
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Jan - Nov 20 Jan - Nov 19

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
44000 ꞏ Save America's Grant 223.36 0.00

40110 ꞏ CNY Lead
40190 ꞏ CNY Community Lead Grant #2

40190.1 ꞏ CNY Lead#2 Admin/Developer Fees 7,326.77 0.00
40190 ꞏ CNY Community Lead Grant #2 - Other 120,914.05 0.00

Total 40190 ꞏ CNY Community Lead Grant #2 128,240.82 0.00

Total 40110 ꞏ CNY Lead 128,240.82 0.00

40160 ꞏ EPA_Brownfield_Petroleum
40160.1 ꞏ EPA BP - Admin/Developer Fees 3,122.02 0.00
40160 ꞏ EPA_Brownfield_Petroleum - Other 104,067.08 0.00

Total 40160 ꞏ EPA_Brownfield_Petroleum 107,189.10 0.00

40150 ꞏ EPA_Brownfield_Hazardous
40150.1 ꞏ EPA BH - Admin/Developer Fees 2,338.75 0.00
40150 ꞏ EPA_Brownfield_Hazardous - Other 77,958.25 0.00

Total 40150 ꞏ EPA_Brownfield_Hazardous 80,297.00 0.00

40010 ꞏ City of Syracuse
41004 ꞏ City of Syracuse '20-21 125,531.90 0.00
41001 ꞏ City of Syracuse ’19-’20 462,398.19 0.00
40010 ꞏ City of Syracuse - Other 0.00 295,252.35

Total 40010 ꞏ City of Syracuse 587,930.09 295,252.35

40030 ꞏ Admin/Developer's Fee 1,439.49 59,588.69
40040 ꞏ Onondaga County

41003 ꞏ County- Purchase of Vacant Prop 120,493.85 0.00

41002 ꞏ County- Building Stabilization
41002.1 ꞏ County-BS Admin/Developer Fees 8,616.90 0.00
41002 ꞏ County- Building Stabilization - Other 115,892.75 0.00

Total 41002 ꞏ County- Building Stabilization 124,509.65 0.00

40040 ꞏ Onondaga County - Other 0.00 44,164.53

Total 40040 ꞏ Onondaga County 245,003.50 44,164.53

40060 ꞏ NY Attorney General
40060.4 ꞏ CRI 2020 Demo 218,800.72 0.00
40060.3 ꞏ CRI 2019 Rehab 215,724.12 0.00
40060.2 ꞏ CRI 2019 Demo 63,385.41 0.00
40060.1 ꞏ CRI Admin/Developer Fees 30,615.06 0.00
40060 ꞏ NY Attorney General - Other 3,265.02 1,413,446.11

Total 40060 ꞏ NY Attorney General 531,790.33 1,413,446.11

40100 ꞏ CDBG Grant Income
40100.1 ꞏ CDBG Admin/Developer Fees 17,524.63 0.00
40100 ꞏ CDBG Grant Income - Other 232,349.91 -3,598.73

Total 40100 ꞏ CDBG Grant Income 249,874.54 -3,598.73

Total 40000 ꞏ Government Grants 1,931,988.23 1,808,852.95

40090 ꞏ Neighbors for Neighbors Income 79,768.09 259,964.94
42000 ꞏ REO Donated Funds 19,485.41 0.00
48000 ꞏ Side Lot Application Income 900.00 1,125.00
49000 ꞏ Rental Income 26,137.50 47,261.88
49500 ꞏ Sale of Property 795,799.10 1,335,278.93

Total Income 2,854,078.33 3,452,483.70

Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through November 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1
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Jan - Nov 20 Jan - Nov 19

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50010 ꞏ Property Purchase Cost 130,187.00 32,955.58
50020 ꞏ Recording Fees 474.00 51.00
50040 ꞏ Board-Up 0.00 11,725.00
50050 ꞏ Debris Removal - Initial 184,982.00 208,634.80
50090 ꞏ Renovation Inventory 241,196.50 277,113.18
50095 ꞏ Sidewalk Replacement/Repair 17,315.00 29,180.00
50100 ꞏ Stabilization 235,815.00 40,033.88
50115 ꞏ Environ. Assess. Inventorial 3,007.00 10,764.50
50116 ꞏ Survey/Abatement Pre-Reno 900.00 700.00
50140 ꞏ Title Insurance 0.00 524.00
50145 ꞏ Title Searches 1,905.80 2,754.60
50170 ꞏ Architectural Prof. Services 19,950.00 30,466.00
50180 ꞏ Land Survey Prof. Services 24,775.00 17,600.00
50200 ꞏ Property Appraisal 0.00 1,150.00
50999 ꞏ Spec Reclass to/from Inventory 302,868.68 470,059.10

Total 500VI ꞏ Vacant COS Inventorial 1,163,375.98 1,133,711.64

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 9,864.58 12,026.74
50029 ꞏ General Inspections 27,876.50 28,500.00
50045 ꞏ Pest Exterminations 1,236.00 4,103.05
50051 ꞏ Debris Removal - Periodic 254,339.79 269,261.40
50070 ꞏ Lawn Maintenance 282,332.53 263,334.00
50080 ꞏ Snow Removal 26,706.50 45,197.50
50110 ꞏ Demolition/Deconstruction 1,113,143.14 891,195.00
50111 ꞏ Renovation Expensed 114,314.57 684,282.90
50117 ꞏ Survey/Abatement Pre-Demo 62,789.00 78,246.43
50120 ꞏ Permits/Fees 325.00 2,203.60
50130 ꞏ Utilities 56,694.09 96,934.15
50190 ꞏ Evictions 1,990.00 8,814.65
50205 ꞏ Legal & Closing Costs 21,834.70 28,531.15
50220 ꞏ Brokerage - Sale 14,554.00 19,746.00
50230 ꞏ Sale of Property Closing Costs 1,500.00 1,000.00
53100 ꞏ Stabilization 1,895.00 6,619.74
53170 ꞏ Architectural Prof. Services 0.00 1,800.00
53200 ꞏ Property Appraisal 225.00 275.00

Total 500PC ꞏ Periodic COS 1,991,620.40 2,442,071.31

Total 50000 ꞏ Cost of Sales 3,154,996.38 3,575,782.95

Total COGS 3,154,996.38 3,575,782.95

Gross Profit -300,918.05 -123,299.25

Expense
60000 ꞏ Accounting Fees 75,120.00 63,075.00
60100 ꞏ Automobile 6,930.61 5,197.53
60150 ꞏ Bad Debt 0.00 1,636.98
60200 ꞏ Depreciation 2,256.32 2,797.46
60300 ꞏ Legal Fees 30,423.10 53,614.25
60400 ꞏ Office Expense 31,915.20 31,619.71
60500 ꞏ Payroll

60535 ꞏ Employer 401(K) Match expense
60545 ꞏ Forfeited amount of ER Match -6,763.22 0.00
60540 ꞏ Employer 401(k) Match 19,269.88 14,329.25

Total 60535 ꞏ Employer 401(K) Match expense 12,506.66 14,329.25

60510 ꞏ Salary 465,651.54 354,230.28
60520 ꞏ Payroll Taxes 36,275.84 27,965.07
60530 ꞏ Employee Health Insurance 43,180.51 38,943.81
60550 ꞏ Payroll Processing Fees 8,435.94 11,114.71

Total 60500 ꞏ Payroll 566,050.49 446,583.12

Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through November 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2
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Jan - Nov 20 Jan - Nov 19

60600 ꞏ Professional Services 195,675.33 24,749.09
60602 ꞏ Relocation Assistance Expense 22,763.18 37,833.68
60603 ꞏ Special Assessments Expense 21,369.73 13,380.60
60700 ꞏ Insurance

60701 ꞏ Property -6,060.75 3,145.36
60702 ꞏ Liability 172,923.22 176,528.17
60700 ꞏ Insurance - Other 106,766.25 147,091.20

Total 60700 ꞏ Insurance 273,628.72 326,764.73

60800 ꞏ Telephone 4,352.11 4,443.66
60900 ꞏ Travel 0.00 4,404.45
60905 ꞏ Conference/Meeting 115.00 3,418.46
61000 ꞏ Bank Service Charge -55.00 69.92
61200 ꞏ License and Fees 2,345.00 3,484.97
61300 ꞏ Events & Marketing 10,249.95 3,041.81
61400 ꞏ Rent Expense 28,641.96 28,499.31
61500 ꞏ Interest Expense 0.00 59.90

Total Expense 1,271,781.70 1,054,674.63

Net Ordinary Income -1,572,699.75 -1,177,973.88

Other Income/Expense
Other Income

73000 ꞏ PPP Forgiveness of Debt 101,710.00 0.00
70200 ꞏ Salvage Income 12,941.33 4,636.85
70300 ꞏ Rental Late Fee Income 70.00 0.00
70400 ꞏ Forbearance Income 0.00 2,000.00
70500 ꞏ Defaulting on Residency Req. 9,250.00 5,500.00
70600 ꞏ Project Extension Fees 45,628.00 9,810.00
71000 ꞏ Reimbursement Income

71001 ꞏ Insurance Reimbursement 61.84 1,266.17
71000 ꞏ Reimbursement Income - Other 0.00 26,168.48

Total 71000 ꞏ Reimbursement Income 61.84 27,434.65

72000 ꞏ Forfeited Down Payment on Sale 0.00 1,676.00
79000 ꞏ Misc. Income 1,075.00 0.27

Total Other Income 170,736.17 51,057.77

Net Other Income 170,736.17 51,057.77

Net Income -1,401,963.58 -1,126,916.11

Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through November 2020

No Assurance Provided, All Disclosures Omitted, Other Basis Page 3
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened via video conference on January 19, 2021 at 6:00 
p.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 Patrick Hogan, Chair 

Michael LaFlair, Treasurer 
El Java Abdul Qadir, Vice Chair 
Nancy Quigg 
Jonathan Link Logan, Secretary  

 
 EXCUSED: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
John Sidd   General Counsel 
 

 The following resolution was offered by ___________________, seconded by 
_________________, to wit: 
 

Resolution No.:  1 of 2021 
 

 
RESOLUTION ELECTING OFFICERS AND COMMITTEE 
MEMBERS 

  
 WHEREAS, the GSPDC is a not-for-profit corporation duly organized and validly 
existing under the laws of the State of New York; and 
 
 WHEREAS, in accordance with the Bylaws of the GSPDC, the Board of Directors 
(the "Board"), at its Annual Meeting, has elected officers and committee members to serve 
until the Board's next Annual Meeting. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 

 
Section 1. The recitals above are hereby incorporated into this Resolution as if 

fully set forth herein. 
 

 Section 2. The Board hereby elects the following persons to the offices set forth 
opposite their names until their successors are elected and assume office: 
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  Name     Office 
        
  Patrick Hogan   Chair 
  El Java Abdul Qadir   Vice Chair 
  Michael LaFlair   Treasurer 
  Jonathan Link Logan  Secretary      
 
 Section 3. The Board hereby elects the following persons to the Audit 
Committee to serve until their successors are elected: 
 
  1. Michael LaFlair 

  2. Jonathan Link Logan 

  3. Patrick Hogan 

 
 Section 4. The Board hereby elects the following persons to the Governance 
Committee to serve until their successors are elected: 
   
  1. Patrick Hogan  

  2. Michael LaFlair 

  3. El Java Abdul Qadir 

 
 Section 5. The Board hereby elects the following persons to the Finance 
Committee to serve until their successors are elected: 
   
  1. Michael LaFlair 

  2. Patrick Hogan 

  3. El Java Abdul Qadir 

 
Section 6. The Board hereby elects the following persons to the Personnel 

Committee to serve until their successors are elected: 
   
  1. Nancy Quigg 

  2. Patrick Hogan  

  3. El Java Abdul Qadir  

 
 

Section 7. The Chair and the Executive Director of the GSPDC are each hereby 
authorized and directed to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution. 
 
  
 Section 8. This Resolution shall take effect immediately. 
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 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Patrick Hogan   VOTING ___ 

Michael LaFlair   VOTING ___ 

El Java Abdul Qadir   VOTING ___ 

 Nancy Quigg    VOTING ___ 

Jonathan Link Logan  VOTING ___ 
 

 The foregoing Resolution was thereupon declared and duly adopted. 
 
 
STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on January 19, 2021 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 16th day of February, 2021. 
 
 
 
 
       ______________________________ 

      Jonathan Link Logan, Secretary  
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened via video conference on January 19, 2021 at 6:00 
p.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 Patrick Hogan, Chair 

Michael LaFlair, Treasurer 
El Java Abdul Qadir, Vice Chair 
Nancy Quigg 
Jonathan Link Logan, Secretary  

 
 EXCUSED: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
John Sidd   General Counsel 
 

 The following resolution was offered by ___________________, seconded by 
_________________, to wit: 
 

Resolution No.:  2 of 2021 
 

 
RESOLUTION ADOPTING CERTAIN GSPDC POLICIES, 
STATEMENTS AND PROCEDURES 

 
 WHEREAS, the GSPDC is a not-for-profit corporation duly organized and validly 
existing under the laws of the State of New York; and 
 
 WHEREAS, the GSPDC desires to adopt certain policies, statements and 
procedures to assist it in the implementation of its stated purposes and in compliance with 
the New York Not-For-Profit Corporation Law, the New York Public Authorities 
Accountability Act of 2005 and the New York Public Authorities Reform Act of 2009, as 
amended. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
 
 The GSPDC hereby adopts the following policies and guidelines in the form 
presented at this meeting: 

1. Code of Ethics 
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2. Conflict of Interest
3. Defense and Indemnification Policy
4. Non-Discrimination Policy
5. Whistleblower Policy and Procedures
6. Privacy Policy
7. Personnel Policy & Employee Handbook
8. Travel and Discretionary Funds Policy
9. Compensation, Reimbursement and Attendance Policy
10. Real Property Acquisition Guidelines
11. Disposition of Real and Personal Property Policy
12. Policy Governing the Acceptance of Donated Real Property
13. Residential Occupant Relocation Policy
14. Land Bank Citizen Advisory Board's Guidelines for Land Bank Management and

Disposition of Real Property within the City of Syracuse
15. Procurement of Goods and Services Policy
16. Internal Control Policy
17. Mission Statement
18. Investment Policy
19. Harassment-Free Workplace Policy

This Resolution shall take effect immediately. 

The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  

Patrick Hogan VOTING ___ 

Michael LaFlair VOTING ___ 

El Java Abdul Qadir  VOTING ___ 

Jonathan Link Logan VOTING ___ 

Nancy Quigg VOTING ___ 

The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on January 19, 2021 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of the GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 16th day of February, 2021. 
 
 
 
 
      ______________________________ 

     Jonathan Link Logan, Secretary  
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened via video conference on January 19, 2021 at 6:00 
p.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 Patrick Hogan, Chair 

El Java Abdul Qadir, Vice-Chair 
Michael LaFlair, Treasurer 
Jonathan Link Logan, Secretary 
Nancy Quigg 

 
 EXCUSED: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
John Sidd   General Counsel 
 

 The following resolution was offered by _____________________, seconded by 
____________________, to wit: 
 

Resolution No.:  3 of 2021 
 

 
RESOLUTION AUTHORIZING THE SALE OF 
MULTIPLE PARCELS OF REAL PROPERTY 

 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 
 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 
 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 
 
 WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real 
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property by negotiation after listing the real property for sale with a licensed real estate 
broker and/or on the GSPDC’s website; and 
 

WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the 
GSPDC to sell real property to an applicant who has not submitted the highest purchase 
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to 
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive 
use; and 
 
 WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 
 
 WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Properties List 
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties"); 
and 
 

WHEREAS, the Executive Director, after evaluating all purchase offers received 
for the Properties in accordance with the Property Disposition Policy, has recommended 
that the GSPDC sell each Property to the corresponding Buyer identified on the 
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the 
terms and conditions set forth therein; and 
 

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and 
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and 
purpose; and 

 
WHEREAS, the GSPDC has solicited competition for the each Property in 

accordance with the Property Disposition Policy; and 
 
WHEREAS, if any Property is being sold to a Buyer who has not submitted the 

highest purchase offer for such Property, the Board of Directors has determined that the 
sale is justified for the reasons set forth on the Properties List, said reasons being 
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant, 
abandoned, and tax-delinquent properties to productive use; and 

 
 WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer 
identified on the Properties List at the price set forth therein; and 
 
 WHEREAS, as may be noted on the Properties List, the GSPDC shall require 
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to 
ensure that the Buyer fulfills its development and use commitments to the GSPDC. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
 Section 2. The Members of the Board hereby authorize the GSPDC to sell each 
Property to the corresponding Buyer identified on the Properties List and authorize the 
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the 
Buyer as buyer with respect to each Property.  Each Contract to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Patrick Hogan   VOTING ___ 

Michael LaFlair   VOTING ___ 

El Java Abdul Qadir   VOTING ___ 

 Nancy Quigg    VOTING ___ 

Jonathan Link Logan  VOTING ___ 
 

 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK ) 

COUNTY OF ONONADAGA )  ss.: 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on January 19, 2021 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 

I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 16th day of February, 2021. 

______________________________ 
Jonathan Link Logan, Secretary  
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ABOUT
HOPEPRINT
Founded in 2010, Hopeprint has over

a decade of experience working in

the Northside neighborhood and

among its large resettled refugee /

New American population, focusing

on a 30-block micro-neighborhood

bordered by N Salina, E Division, Park,

and Kirkpatrick St.

What began as weekly gatherings

with friends, casual English lessons,

and many shared meals turned into

an organization dedicated to

relationship building and enacting

wanted change in the Northside

community.

Unifying diverse
communities rich in

culture and
connectedness to
prosper in place.

OUR WORK

Family Empowerment - kids and

youth programs, women's

programs, and family community

navigation supports

Collective Community Advocacy -

partnership with Refugee Alliance

members; Northside UP Steering

Committee; Community Integration

Coalition, and more!

Collaborative Neighborhood

Development *NEW* - The Equity

Project and NExT Initiative

Our work is governed by our three core

values:

1.

2.

3.

Syracuse, NY

Kansas CIty, KS

St, Louis, MO (pilot year)

Ellembelle District, Ghana

(coming in 2022)

Hopeprint has recently "multiplied"

to carry out its mission and serve in

new locations around the world:
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EXECUTIVE SUMMARY
The NExT (Neighborhood, Equity eXchange and Transformation) Initiative is a strategic

addition to the ongoing mission of Hopeprint. For ten years, Hopeprint has been focused on

people, most specifically resettled refugees / New Americans and neighbors in Syracuse's

Northside neighborhood. After a number of years in the community, we began to notice that

when people were realizing our mission (empowered to thrive), one of the first steps they took

was to leave our neighborhood. In nearly all cases, this move was ultimately detrimental to the

family, but was felt to be the only option to access the life they dreamed for their families. It

has also been persistently detrimental to our work in its perpetual transience and resetting it

brings about on the blocks and networks communities are built on.

In 2017, we began asking the question, "Why are people leaving? Do they want to stay; and if

so, why do they feel they cannot? What would make you and your family able and wanting to

put down lasting roots in this neighborhood?" Starting with our high school students in

Hopeprint's Global Citizens Cohort in 2018, a series of stakeholder interviews in 2019, then

continuing with our neighborhood-resident  and New American Community Engagement

Specialists in the spring and summer of 2020, we asked these questions. 

This led us to the conclusion that the most important role that we are positioned to play in our

community has grown, articulated in our new mission statement: Unifying diverse

communities rich in culture and connectedness to prosper in place. To help facilitate this

growth, we embarked upon the NExT Initiative, which includes the following elements:

Neighborhood: Clarified Focus. In Syracuse and our other Hopeprint cities, we have clearly

identified a particular geography where our work will be focused. 

Equity: The Equity Project. This neighborhood development project is focused on three key

areas of inequities we witness in our neighborhood -- housing, businesses and transit. 

eXchange: Our Community Gatherings (Programs and Events). Continuing in our decade long

way of being a space of love and belonging, where there is an exchange of 'hopeprints,' the

unique and beautiful things that each of us have been entrusted to imprint on others.

Transformation: Our Ultimate Goal. That the people who already live in this place will be able

to have ownership and resulting benefit in its transformation. 

As we enter our second decade, we invite you to be a stakeholder  in this unfolding story.
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neighborhood
OUR SYRACUSE
MICRONEIGHBORHOOD

Home to the majority of 15,000+ resettled

refugees living in Syracuse

36% of housing units are vacant (Syracuse

metro area: 20%).

93% are renter-occupied (Syracuse metro

area: 60%) and 94% are multi-unit homes.

Highly transient and high demand for quality

housing

Phase 1 of the Equity Project will be focused on

the 700 block of N Alvord Street, pictured here:

Northside Neighborhood

732

722

714

704

?
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equity
THE EQUITY PROJECT
The Equity Project is a neighborhood development project focused on empowering

our microneighborhood (see previous page) to be a place where its residents can

prosper in place. Based upon community feedback, we believe that the following

three areas of inequities need to be meaningfully addressed: 

Housing: The majority of the housing stock in our microneighborhood was built in

the early 1900s by or for immigrant families migrating to Syracuse. While it spent

years as thriving Italian and German ethnic enclaves, white flight and other

widespread impacts brought about disinvestment. With disinvestment comes

deterioration. Due to housing stock availability and other factors, the

neighborhood became the initial and sometimes lasting home for resettling

refugees arriving in our city. However in many cases, the housing conditions are

difficult, bringing about high levels of transience, insecurity and public health

concerns (i.e. lead paint poisoning of children, sewage in basements, etc). Many

families would like to stay in the neighborhood with their network of friends, family

and resources, but often find themselves struggling to find quality housing.

Businesses: Most community residents are required to leave the neighborhood or

surpass walking distance to access everyday items or for employment. While our

neighborhood has a number of excellent ethnic markets and restaurants, often

accessing other necessities are overpriced, poor quality or inaccessible. We

envision the facilitation of a hyper-local economy to invest those dollars which are

already being spent currently back into our own community, and build it up

together while creating in-neighborhood jobs and access to affordable resources.

Transit: One of the reasons that access to resources in-neighborhood is

important in our context is because of the limited access to independent

transportation. More residents walk and rely on public transportation than other

neighborhoods in our city and community, making it imperative that focus is given

to the walkability, public transit options and other transit equity concerns.

For more information on how to invest in Phase I of the Equity Project, see

the N Alvord Street Investment Offering. 44



eXchange
OUR COMMUNITY GATHERINGS
For ten years, Hopeprint has been opening our homes and lives to be spaces of love and

belonging. When people and families undergo crises, the crisis stage is said to last

approximately 12-36 hours, and then those of us who were affected by the trauma enter

what can be called the rehabilitation phase, a relearning of how to do everyday life with

the addition of the implications and impact of the trauma. This includes survival needs

such as basic food access, a roof over one's head, clothes on their back, emergency

medical care, etc. While Hopeprint is committed to walking alongside of our families in

accessing those resources through the network of providers locally, our programs and

community navigation are focused on development and empowerment where there are

significantly less resources, and which can only come once a person is sustainably

surviving. We believe this is a crucial link in our community responsibility and flourishing.

Looking at the famed Maslow's Hierarchy of Needs from this lens, met with our

experiences over this decade, we believe that most often this tipping point from

surviving to a trajectory towards thriving is found in a sense of love and belonging. From

there, we can build our linguistic and cultural literacy, our specialized knowledge, bring

order and beauty to our lives and more. We articulate these things at Hopeprint as

thriving goals (www.hopeprint.org/thriving goals).

All of our programs and events seek to start by creating a space of love and belonging,

then build upon that by facilicating learning and access to those thriving goals. 

https://www.newamericaneconomy.org/press-release/new-study-on-buffalo-and-syracuse-shows-the-economic-

power-of-immigrants/

1.

pc: Maranie Staab

Empowering 
Home Ownership
Julienne and her husband have been

homeowners for a year now.  Working through

Hopeprint's Steps to Thrive program, the family

of 11 saved money for a year before they

purchased their first home in December 2019.

"You feel a peace of mind that you have a

permanent home. You don't think to move

tomorrow, or anytime," they shared. 
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transformation
OUR ULTIMATE GOAL

100% of the housing in our microneighborhood will be sustainably, healthfully

inhabitable

100% of the vacant properties in the neighborhood will be activated towards

the collective benefit of residents through new builds, edible gardens, public

art or other community needs and desires

All of the businesses located in our microneighborhood would be culturally and

linguistically accessible to neighborhood residents and the broader

community alike

All of our sidewalks would be safe for transit

The public transportation services would be reliable and realistically

empowering towards employment and resource access (i.e. scheduling

improvements, timely arrivals, weather-protected bus stops, addressing of

the 'last mile' in public transportation disconnects, etc.)

Residents would be able to access all everyday items at a reasonable price

within the microneighborhood or walking distance 

In-neighborhood employment opportunities are active and provide living wage

So what does it look like if we carry this out? Simply put, it's our vision:

Resettled Refugees / New Americans, and the neighborhoods in which they live,

would be people of hope, empowered to thrive collectively forming a unified

community rich in culture and connectedness, prospering in place.

It's important to note that we leave the definition of thriving up to each individual.

We are committed to two things on the journey: Agency and Access. This means

that whatever each person defines as thriving or prospering, we believe they

ought to have the agency and access to what is required to reach those goals.

Each of us must pursue our goals with all that they require, but we believe that we

have a collective responsibility as a community to ensure that accessing them is

equitable (giving or supporting the most those who need the most or could stand

to gain the most). 

Here's a few signposts of what we believe this will look like:

And we keep dreaming, but we are out of space on the page... 46



you
WAYS TO PARTICIPATE

Online at www.hopeprint.org/donate 

By check by mail payable to Hopeprint, Inc to P.O. Box 11664; Syracuse, NY

13218

Cash Wire Transfer, Securities Transfer and Mutual Funds Transfer (contact

Nicole at nicole.watts@myhopeprint.org for delivery instructions) *NEW*

So how can you be a part of this unfolding story?

Donate
Hopeprint's ongoing work relies on the generosity of our amazing donors to make

it possible. Donations given through monthly partners, one-time gifts and

fundraisers make up approximately 60% of our annual revenues, with the

remainder being supplemented by mission-related enterprise and private grants.

Donors make it possible.

Donations to Hopeprint's General Fund to be used for our greatest need can be

given as follows:

For those looking to give a designated donation to the Equity Project, donations

can be given the same as above with an attached notation; more information also

available on the N Alvord Street Investment Offering prospectus.

Invest
** NEW ** Specific to the Equity Project, Hopeprint has some investment

opportunities with a corresponding ROI. For more information, please see the N

Alvord Street Investment Offering prospectus. 

Resources Needed
Syracuse Area 2021 Budget: $301,569

Kansas City Area 2021 Budget: $34,598

Hopeprint International 2021 Budget: $145,613

The Equity Project 2021 Cost Projection: $300,000
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CONTACT US
For more information,
please contact:
Re: The Equity Project
Including investment opportunities, designated donations,

renovation volunteering or additional information

Nicole Watts, 
Founder/CEO 

nicole.watts@myhopeprint.org

(315) 313-6667 x700

Re: Our Community Gatherings
Including volunteering for programs, item donation or

additional information

Sarah Hewitt
Syracuse Area Community Engagement Manager

syracuse@myhopeprint.org

(315) 313-6667 x704

745 N Salina St.

Syracuse, NY 13208

(315)-313-6667

www.hopeprint.org

Hopeprint, Inc.
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THE EQUIT Y PROJEC T
N Alvord St, Syracuse, NY 13208 

<CONSTRUCTION COST ESTIMATES>
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

2

Site Plan for Four Properties
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

3

FOUR PROPERTIES

Property 704 714 722 732

Building Facade

Structural Type Single Family Two Family Two Family Single Family

Number of Bedrooms 3 5 4 3

Number of Bathrooms 1 2 2 1

Number of Half-Baths 0 0 1 0

Number of Stories 2 1 2 1

Year Built 1865 1880 1900 1930

Building Total Square Footage 800 1576 2272 1106

Parcel Total Square Footage 2070 3049/3130 3130 3049/3130
Foundation Full basement Full basement 

+ Crawlspace
Full basement 
+ Crawlspace

Full basement

Structural System Wood framing Wood framing Wood framing Wood framing

Roofing Asphalt shingle Asphalt shingle Asphalt shingle Asphalt shingle

Exterior Vinyl siding Metal siding Vinyl siding Vinyl siding
HVAC Forced air Forced air Forced air Forced air

Fire Safety N/A N/A N/A N/A
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

4

C o n s t r u c t i o n  C o s t  E s t i m a t e s

Properties

Construction 
Management Costs

Construction Costs

Total Cost Estimates

Cost Estimates

704
714
722
732

$45,000.00
$80,000.00
$70,000.00
$60,000.00

$25,500.00

$255,000.00

$280,500.00
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

5

Construction Cost Estimates for Four Properties

Property 704 714 722 732

Building Facade

Roofing 750.00 7,000.00 1,450.00 1,950.00

Carpentry 21,250.00 33,300.00 28,925.00 27,485.00

Finish 6,500.00 11,900.00 13,700.00 10,140.00

Exterior 7,000.00 12,800.00 12,500.00 9,850.00

Electric 3,550.00 5,000.00 4,575.00 4,525.00

Plumbing/HVAC 5,950.00 10,000.00 8,850.00 6,050.00

Total 45,000.00 80,000.00 70,000.00 60,000.00
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

6

P a r t i c i p a t i n g  C o n s t r a c t o r s  f o r  e s t i m a t e s

Flash Construction

Desiderio Electric

Ernie Parkhurst

Carl Grovner

Mark Desiderio

Ernie Parkhurst

(315) 807-1940

(315) 378-7606

(315) 960-6415
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

7

C o s t  E v a l u a t i o n  C r i t e r i a

•	 All costs are estimates for essential construction work renovating the existing conditions.

•	 Construction items in the renovation work of scopes are the outcome based on the initial in-
spection.

•	 Renovation work of scopes and the total construction cost can change according to design 
changes in plans by a change of use or occupancy, finish design quality control, and design 
development due to further inspection required.

•	 Parts of construction costs can be reduced by working with volunteers on finish works such as 
painting and flooring.

•	 Fees for inspectors and consultants are included in the construction management costs.

•	 Tax and permit fees are not included in the total cost estimates.

•	 According to a contractor, The City of Syracuse could install new concrete sidewalks and in-
crease the annual property tax slightly less than he could do the same work. This opinion 
needs to be verified.

•	 The overall construction period will be at least 9 months to more than 12 months due to the 
Covid 19 pendemic, permit process, and other circumstances.

55



HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

8

O p i n i o n s  o f  B u i l d i n g  t h e  B r i d g e  o n  P r o p e r t i e s  i n  G e n e r a l

7 0 4  N  A l v o r d  S t

•	 Some properties require design changes in plans.

•	 An average renovation construction cost ($40-$45/sq ft) is higher than an average residential 
housing market price ($15-$30/sq ft)  

•	 Attic spaces on the 2nd floor need redesign in a floor plan and a reflected ceiling plan.

•	 Stairs in the kitchen area that connect to the basement need to be relocated for better circula-
tion and space use efficiency.

7 1 4  N  A l v o r d  S t
•	 The whole new design in the floor plans is necessary, in that a change of occupancy from 2 

unit housing to 1 unit is HOPEPRINT’s vision for this property.

•	 Redesigning the existing basement unit is recommended to improve improper living condi-
tions caused by humidity of the basement. 

722 N Alvord St
•	 Redesigning the existing basement unit is recommended to improve improper living condi-

tions caused by humidity of the basement. 
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HOPEPRINT
THE EQUITY PROJECT CONSTRUCTION COST ESTIMATES

9

Renovation Work of Scope for 704 N Alvord St704 N. Alvord St.

Location Work Detail
Single family General Electric Update electric (entire house)

Plumbing Install new plumbing (entire house) / HVAC (repair or replace water heater and furnace)
Window Replace all windows including basement (glass block)
Door Replace all exterior(entrance) and interior doors / install new storm door
Insulation Tear down outside interior walls and insulate / install new drywall

Exterior Sidewalk / driveway Remove and replace sidewalk and paving to front of house
Siding Repair damaged siding
Steps Dispose existing steps and install new steps
Foundation walls Scrape and parge

Roofing Shingle Remain (repair)
Fascia Repair damaged fascia
Chimney Repair  

Front porch Wall Paint /  repair wood siding 
Ceiling Paint
Floor Lift level up / install deck / stain

Living room Wall Tear down / install new drywall / paint
Dining room Ceiling Tear down / install new drywall / paint
Bedrooms Floor Install underlayment and flooring (vinyl or laminate)

Electric Install new light fixture and fan
Bathroom Wall Tear down / install new drywall / paint

Ceiling Tear down / install new drywall / paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Install new light fixture and fan
Plumbing Inatall new vanity / sink / bathtub / toilet, etc.
Carpentry Install cabinets

Kitchen Wall Tear down / install new drywall / paint
Ceiling Paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Light fixture
Plumbing Sink, etc.
Carpentry Cabinet/counter top, etc
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Renovation Work of Scope for 704 N Alvord St704 N. Alvord St.

Location Work Detail
Basement Structure/foundation Scrape and parge foundation wall / replace post & beam

Stairs Move the location
Clean out Break down existing room

Attic Tear down existing wall / repair walls & ceiling / paint
Stairs/Hallway Wall Tear down / install new drywall (wall & ceiling) / insulate / paint

Ceiling Paint
Step Refinish (sand and stain)
Electric Install new light fixture
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Renovation Work of Scope for 714 N Alvord St714 N. Alvord St. 

Location Work Detail
Multi family General Electric Update electric (entire house)

Plumbing Install new plumbing (entire house) / HVAC (repair or replace water heater and furnace)
Window Replace all windows including basement (glass block)
Door Replace all exterior(entrance) and interior doors / install new storm door
Insulation Tear down outside interior walls and insulate / install new drywall

Exterior Sidewalk / driveway Remove and replace sidewalk and paving to front of house
Siding Replace 
Steps Dispose existing steps and install new steps
Foundation walls Scrape and parge
Brick facade Paint

Roofing Shingle Replace
Fascia Repair damaged fascia
Chimney Repair  

Front porch Wall N/A
Ceiling N/A
Floor N/A

Unit 1 Living room Wall Tear down / install new drywall / paint
Dining room Ceiling Tear down / install new drywall / paint
Bedrooms Floor Install underlayment and flooring (vinyl or laminate)

Electric Install new light fixture and fan
Bathroom Wall Tear down / install new drywall / paint

Ceiling Tear down / install new drywall / paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Install new light fixture and fan
Plumbing Inatall new vanity / sink / bathtub / toilet, etc.
Carpentry Install cabinets

Kitchen Wall Tear down / install new drywall / paint
Ceiling Tear down / install new drywall / paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Light fixture
Plumbing Sink, etc.
Carpentry Cabinet/counter top, etc

11
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Renovation Work of Scope for 714 N Alvord St714 N. Alvord St. 

Location Work Detail
Unit 2 Living room Wall Tear down / install new drywall / paint

Dining room Ceiling Tear down / install new drywall / paint
Bedrooms Floor Install underlayment and flooring (vinyl or laminate)

Electric Install new light fixture and fan
Bathroom Wall Tear down / install new drywall / paint

Ceiling Tear down / install new drywall / paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Install new light fixture and fan
Plumbing Inatall new vanity / sink / bathtub / toilet, etc.
Carpentry Install cabinets

Kitchen Wall Tear down / install new drywall / paint
Ceiling Tear down / install new drywall / paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Light fixture
Plumbing Sink, etc.
Carpentry Cabinet/counter top, etc

Basement Structure/foundation Scrape and parge foundation wall
Stairs Replace (Move the location)
Clean out

Basement unit Wall Tear down / install new drywall / paint (vapor barrier) / brick foundation repair
Ceiling Tear down / install new drywall / paint
Floor Subfloor / vapor barrier / install underlayment and flooring (vinyl or laminate)
Electric Install new light fixture and fan

Stairs/Hallway Wall N/A
Ceiling N/A
Step N/A
Electric N/A
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Renovation Work of Scope for 722 N Alvord St722 N. Alvord St.

Location Work Detail
Multy Family General Electric Update electric (entire house)

Plumbing Install new plumbing (entire house) / HVAC (repair or replace water heater and furnace)
Window Replace all windows including basement (glass block)
Door Replace all exterior(entrance) and interior doors / install new storm door
Insulation Tear down outside interior walls and insulate / install new drywall

Exterior Sidewalk / driveway Remove and replace sidewalk and paving to front of house
Siding Repair damaged siding / paint front brick wall
Steps Dispose existing steps and install new steps
Foundation walls Scrape and parge
Detached garage Tear down (maximize yard)

Roofing Shingle Remain (repair)
Fascia Repair damaged fascia
Chimney Repair  

Front porch Wall Paint
Ceiling Paint
Floor Replace steps and floor

Living room Wall Paint / repair drywall
Dining room Ceiling Paint
Bedrooms Floor Refinish (sanding and staining) / lift level up

Electric Install new light fixture and fan
Bathrooms Wall Tear down / install new drywall / paint

Ceiling Tear down / install new drywall / paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Install new light fixture and fan
Plumbing Vanity/sink/bathtub/toilet, etc. / move sink location of 1/5 bath
Carpentry Cabinets

Kitchen Wall Tear down / install new drywall / paint (to the back porch)
Ceiling Tear down / install new drywall / paint (to the back porch)
Floor Install underlayment and flooring (vinyl or laminate)
Electric Light fixture
Plumbing Sink, etc.
Carpentry Cabinet/counter top, etc
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Renovation Work of Scope for 722 N Alvord St722 N. Alvord St.

Location Work Detail

Basement Structure/foundation
Scrape and parge foundation wall / repair slab / install beam & post reinforcement (wall) / replace beam 
& post (floor)

Stairs Replace
Clean out

Basement unit Wall Tear down / install new drywall / paint (vapor barrier)
(1bed/1kitchen Ceiling Tear down / install new drywall / paint
 /1bath/1living) Floor Subfloor / vapor barrier / install underlayment and flooring (vinyl or laminate)

Electric Install new light fixture and fan
Stairs/Hallway Wall Paint

Ceiling Paint
Step Replace steps / install vinyl flooring (landing)
Electric Install new light fixture 
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Renovation Work of Scope for 732 N Alvord St732 N. Alvord St.

Location Item Work
Single family General Electric Update electric (entire house)

Plumbing Install new plumbing (entire house) / HVAC (repair or replace water heater and furnace)
Window Remain all windows / replace broken glasses / replace basement windows (glass block)
Door Replace all exterior(entrance) and interior doors / install new storm door
Insulation Tear down outside interior walls and insulate / install new drywall

Exterior Sidewalk / driveway Remove and replace sidewalk and paving to front of house (garage door) / level up
Siding Repair damaged siding
Steps Dispose existing steps and install new steps
Foundation walls Scrape and parge
Garage Replace garage door

Roofing Shingle Remain (repair)
Fascia Repair damaged fascia
Chimney Repair  

Front porch Wall Install new windows(3) / paint
Ceiling Paint
Floor Refinish / lift up

Living room Wall Paint
Dining room Ceiling Paint
Bedrooms Floor Refinish (sanding and staining)

Electric Install new light fixture and fan
Bathroom Wall Paint

Ceiling Paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Install new light fixture and fan
Plumbing Vanity/sink/bathtub/toilet, etc.
Carpentry Cabinets
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Renovation Work of Scope for 732 N Alvord St732 N. Alvord St.

Location Item Work
Kitchen Wall Paint

Ceiling Paint
Floor Install underlayment and flooring (vinyl or laminate)
Electric Light fixture
Plumbing Sink, etc.
Carpentry Cabinet/counter top, etc

Basement Structure/foundation Scrape and parge foundation wall / repair slab / replace beam & post
Stairs Replace
Clean out
Garage Tear down / install new drywall (wall & ceiling) / paint

Stairs/Hallway Wall Paint
Ceiling Paint
Step Sand and stain
Electric Install new light fixture 
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THE GOOD LIFE PHILANTHROPIC YOUTH FOUNDATION, INC 

Good Life Youth Foundation | 2610 S. Salina St. Suite #4, Syracuse, NY 13205 
Phone: 315-443-8792 

http://www.gly.foundation | http://www.agoodlifefound.org/ 

July 31, 2020 

Katelyn Wright 
Executive Director 
Greater Syracuse Land Bank 
431 E Fayette Street 
Syracuse, NY 13202 

Dear Ms. Wright, 

Thank you for reaching out for an update on the Good Life Youth Foundation’s 
progress toward making the Hip Hop Center for Youth Entrepreneurship a reality at 
215 Tully Street.  I am pleased to share with you the progress we have made to date. 

Attached please find an updated construction schedule as prepared by Hueber 
Bruer.  We have reduced the scale of the project and feel this strategy best 
represents what we would like to achieve at this site.  We feel strongly that the 
construction can occur in two phases and are developing a fundraising strategy that 
complements this approach. 

Good Life has secured capital commitments totaling over $1.5 million, including a 
$700,000 commitment from New York State Empire State Development.  We also 
have pledges in the pipeline totaling another $1.1 million, including the Mother 
Cabrini Foundation which invited Good Life to apply (invitation only) for $1 
million.   

We hired a capital campaign consultant, Strategic Development Specialists, who 
has been helping us lay the groundwork for an aggressive capital campaign.  Dr. 
Shanelle Benson Reid has agreed to co-chair the Capital Campaign, and we have 
reached out to a significant number of potential donors and are finalizing our 
strategy for major giving.  We have strong connections with leaders in the Hip Hop 
industry, and our major gift campaign is targeting celebrities, athletes, national 
foundations, and corporations whose giving is in alignment with empowering youth 
entrepreneurs through the lens of hip hop. 

As you can imagine, the impact of the COVID-19 pandemic has resulted in a 
slowing of the fundraising momentum that took time to catch hold.  Undaunted, we 
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Good Life Youth Foundation | 2610 S. Salina St. Suite #4, Syracuse, NY 13205 
Phone: 315-443-8792 

http://www.gly.foundation | http://www.agoodlifefound.org/ 
 

have begun the process to reconnect with the major gift donors and are poised to 
ensure success.   
 
We are actively pursuing additional pre-development capital to prepare biddable 
construction drawings that are appropriate for the City’s pre-development review 
and later tweaking. We have had Hueber-Bruer provide overall construction 
estimates to give a solid picture of the construction financial needs to move forward 
with both a phased and complete renovation plan.   
 
We ask you and your Board’s patience with our process, particularly during these 
challenging times.  We know you stand with us in that this project is more than just 
a property, but rather a vision of transformation at the individual and neighborhood 
levels.  We respectfully request an additional eighteen-month extension.   
 
I can be reached at hstephens@glyfoundation.org with any questions.  Thank you 
for your consideration of this request. 
 
Sincerely, 
 

 
 
Good Life Foundation, Founder & Executive Director 
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July 29, 2019 

Schematic Plans

February 24, 

2020 Plans

PROJECT: The Good Life HQ 03/11/20

CLIENT: Sekou Cooke, RA Revision #0

ARCHITECT: sekou cooke STUDIO 11/8/19 values 2/25/20 values Sheet No. 1
Estimate Prepared By: Hueber Breuer Const. Co. Inc. Apts 5                           0

Beds 10                         0

1st Flr ‐ Commercial 22,000 19,100 GSF
1st Level ‐ Exterior Amenity 0 11,700 GSF
2nd Flr ‐ Commercial, Circulation, Common 11,450 15,500 GSF
2rd Flr ‐ Residential 4,650 0 GSF
3rd Flr ‐ Residential 1,550 0 GSF
3rd Flr ‐ Circulation, Amenity 3,580 0 GSF

TOTAL 43,230 46,300 GSF

Division # Division Name

11/8/19 

Construction

2/26/20 

Update    $/SF   Comments 

One General Conditions / Requirements 773,712                    773,712                    16.71            
Two Existing Conditions 590,890                    545,060                    11.77            
Three Concrete 264,694                    254,855                    5.50                
Four Masonry 369,937                    158,208                    3.42              
Five Structural Steel / Misc Metals 414,530                    233,350                    5.04              
Six Woods and Plastics 645,852                    350,040                    7.56                
Seven Thermal / Moisture Protection 1,204,446                 997,231                    21.54            
Eight Doors and Windows 650,350                    628,800                    13.58              
Nine Finishes 999,347                    393,434                    8.50                
Ten Specialties 34,603                      26,760                      0.58                
Eleven Equipment 24,500                      2,000                        0.04              
Twelve Furnishings 28,250                      3,000                        0.06              
Thirteen Special Construction ‐                                 ‐                                 ‐                     
Fourteen Conveying Systems 140,000                    56,000                      1.21              

6,141,111                 4,422,449                 95.52              

Twenty‐one Fire Suppression 127,544                    102,083                    2.20                
Twenty‐two Plumbing 439,491                    403,159                    8.71              
Twenty‐three HVAC 699,018                    574,360                    12.41            
Twenty‐six Electric 844,409                    779,750                    16.84            

2,110,463                 1,859,351                 40.16              

Thirty‐one Earthwork 211,698                    172,735                    3.73              
Thirty‐two Exterior Improvements 233,284                    301,738                    6.52              
Thirty‐three Utilities 114,800                    114,800                    2.48              

559,782                    589,273                    12.73            

Subtotal of Construction 8,811,355                 6,871,074                 148.40          
Construction Contingency  10% 881,136                    687,107                    14.84            
P and P Bond  0.0070 67,847                      52,907                      1.14              
General Liability  0.0080 78,083                      60,889                      1.32              
Building Permit  55,410                      $55,500 1.20              
Preconstruction Services 90,000 90,000 1.94              
CM Fee  4.00% 356,054 278,443 6.01              
Total Cost of Construction 10,339,885              8,095,920                 174.86           $/gsf
No LEED Certifications assumed
No Sales Tax Included
Design Contingency Not Included 
Owner Contingency Not Included 
No Utility Fees included
No Deep Foundations, Piles, Caissons are included.

Subtotal Sitework

Subtotal Plumbing/  Mechanical / Electrical

Subtotal General Construction

Hueber‐Breuer Construction Company Confidential and Proprietary 3/11/2020 71
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bread
factory

[re]build syracuse

proposal to purchase and redevelop
200 maple street syracuse, new york 13210 
with intersection at Washington Street
aka cooper decorations building
aka the bread factory

June 3rd, 2019 
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 03[re]build syracuse 

[re]build
[re]build syracuse  
is a group of passionate individuals  
with strong ties to the city and an interest in driving growth through 
creative redevelopment that adds vibrancy and value to the region.
Over the past 15 years we have been intricately involved in the city, building our skills through 
a myriad of projects throughout the various companies and partnerships that have formed our 
professional lives, all the while pursuing skills, knowledge, and building our networks of planners, 
engineers, sustainability professionals, and other niche experts who share our love for what makes 
Syracuse interesting and excellent. 

For too long have we watched from the sidelines as some of our city’s most interesting and unique 
buildings fall into disrepair and end up being scraped away and erased from the landscape.  We can 
no longer stand by and watch. We have the skills, connections, and wherewithal to save the next 
wave of these buildings from a similar dismal fate. We are inspired by the recent positive momentum 
in the city, and are ready to jump in and make a wholistic and positive difference. 

The Bread Factory (our affectionate name for 200 Maple) is a project that touches on so many 
of these nuanced characteristics; it is essential we submit this proposal for purchase and 
redevelopment.

Tucked into its robust neighborhood, the building overlooks the site where the original Erie Canal met 
with the rail lines of early Syracuse. The goods and ideas that flowed through these transportation 
corridors directly contributed to the economic development of the region and the nation as a whole. 
Much of that historical influence - the innovation, the engineering, the hope, the opportunity – has 
been lost over the years. As the character of the neighborhood has changed and many structures 
have been torn down or fallen into disrepair, the Bread Factory has remained, neglected but still 
intact, a significant specimen of the American craftsman architecture and a rare Ward Wellington 
Ward commercial building.

There has been a renewed focus in recent years to re-emphasize and enhance this corridor and the 
important role that it has played in connection, travel and transportation. These efforts are apparent 
in ongoing work on the Empire State Trail, the Erie Canal Trail and the Elevating Erie project. As 
this corridor transforms to promote and encourage a variety of uses, especially low impact cycling 
and pedestrian traffic, the Bread Factory is in a unique position to serve as a cornerstone in these 
efforts. It is one of the few commercial buildings from its era that remains in the neighborhood 
and without urgent redevelopment attention, it will likely be lost, condemned, and torn down. This 
would represent a tragic loss of historical and cultural significance just as this area is receiving new 
attention as a vibrant and growing transportation corridor.

We cannot sit by and watch another unique and remarkable building be scraped from the landscape. 
There is work to be done. Help us breathe new life into the region. Let us put our unique skills, 
expertise, and network to bring life back to this building, and lead by example as the identity of the 
region transforms.
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 04[re]build syracuse 

programming of space
The Bread Factory presents the unique opportunity to 
serve both our local neighbors and regional visitors.  
Given its location, scale, and rich historical significance, through 
a creative mix of use we can:

use mix

- encourage accessible, active, and mixed-modal transportation
- inspire recreation by connection to the empire state trail 
- contribute to the pedestrian scale by design and natural environment
- become a destination to create vibrancy through mix of uses, incomes, cultures
- facilitate job creation, affordable living, entertainment, and local economic stimuli
- prioritize green infrastructure as functional engineering, while creating aesthetic value 
- consider and incorporate history through all phases to add to the culture of this new era 
- lead by example as the identity of erie boulevard evolves
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 05[re]build syracuse 

use mix
The Bread Factory will be revived as  
a true eastside neighborhood anchor.   
A strong and successful neighborhood anchor is active and engaged 
at all hours of the day, and the proposed mix of uses is carefully 
curated to ensure that this will be the case.  

APARTMENTS
The easternmost portion of the building is perfectly sized and located to blur the lines 
between the residential neighborhood to the south, and the action-packed commercial strip 
to the north.  A mix of modern one- and two-bedroom lofts will be made available below 
market rate so as to expand upon the housing in the neighborhood, not redefine it.

ART STUDIOS
The creative scene in Syracuse is becoming increasingly vibrant, and space in which to 
explore and express this creativity is becoming more sparse.  Through the introduction of 
dedicated studio spaces for artists and creatives, some of that vibrancy will be both infused 
into and grow out of the neighborhood via the Bread Factory.  

BREWERY / RETAIL
It’s no secret that the availability of delicious, locally-crafted beer directly relates to the 
livability and draw of a city.  Breweries are known to be a sought-after destination, catering 
to everyone from the next-door-neighbors, to the nearby towns, and the out-of-state tourists.

The west half of the building feels like it’s screaming to house a brewery -- the concrete 
slab-on-grade to support the brewing equipment, the soaring industrial character and roof 
height, the high level of visibility and access -- and our brewery partner is fully on board to 
make it happen.

The remainder of this lower portion of the building will contain a symbiotic mix of food and 
retail, while tying directly to a portion of the second floor where it will spill out onto the vast 
roofscape.  Framed by the taller wings of the building, this roof has the potential to become 
one of the most unique and iconic publicly accessible spaces in the city.

OFFICE
The building’s deep floorplate, industrial character, and access to an amazing green roof will 
become a strong draw for some of the region’s creative businesses that are in the market for 
new office space.  Whether subdivided or combined as one large space, two stories of the 
central portion of the building will specifically cater to this niche.
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 06[re]build syracuse 

proforma

0000001

Bread Factory
200 Maple Street, Syracuse

PROJECT FACTS: CONSTRUCTION LOAN
Site Area 31,690

Interest Rate 5.00%
Net Retail 1 spaces 16000 16,000 Term (Months) 24
Net 2-Bed Lofts 3 lofts 800 2,400 Construction/Perm Loan 6,475,450 
Net 1-Bed Lofts 12 lofts 600 7,200 Drawdown Factor 120% portion of a year
Net Large Office 2 spaces 7500 15,000
Net Art Studios 1 spaces 3000 3,000
Net Common Area 2,700 Annual Debt Service $388,527

15 total lofts
PERMANENT FINANCING ASSUMPTIONS

Total Tenants 19 units DCR LTC
GROSS BUILDING AREA 46,900 Loan Amount $6,475,450 $8,500,000

TOTAL NET LEASABLE 43,600 Interest Rate 4.500% 4.500%
Overall Efficiency 93% Term (Years) 30

Retail Rent / SF                      $13.00  $ 1.08          sq.ft./mth $17,333 Debt-Coverage Ratio 1.287
Office Rent / SF $12.00  $ 1.00          sq.ft./mth $7,500 Project Value $10,667,789
Art Studio Rent / SF $12.00  $ 1.00          sq.ft./mth $3,000 Loan-to-Value 79.7%
2-Bed Loft Rent / SF $21.00  $ 1.75          sq.ft./mth $1,400 NOI-to-Cost (w/o sweat equity) 4.298%
1-Bed Loft Rent / SF $22.00  $ 1.83          sq.ft./mth $1,100 Stabilized NOI $506,720 $506,720

Residential Ratio 22% CAP Rate 4.750%
Supportable Mortgage $6,475,450

Bike Parking 24 spaces Supportable Debt Service $393,722
INITIAL ACQUISITION COST $5,000 

CAPITAL STACK
PROJECT COSTS TOTAL PROJECT COST $12,297,300

Initial Value $5.66 sq.ft. (179,500)
Building Hard Costs (-) Land Equity $179,500

Building $175.00 sq.ft.  $ 8,207,500 (-) Architectural Fee $310,244
Site $0.00  $ 1,500,000 (-) Development Fee $507,450

Hard Cost Contingency 5.0% of hd costs  $ 410,375    (-) Historic Tax Credit Investment (70% of 40%) $3,023,244 Excluding sitework
Pre-Dev Consultants 0.2% of hd costs  $ 15,700      (-) Cash Equity (Investor) $997,194
Architecture & Engineering 5.1% of hd costs  $ 517,073    
Development Fees 6.0% of total  $ 507,450    (-) CONSTRUCTION LOAN $6,475,450
Permit Fees 4.4% of hd costs  $ 446,885    
Legal & Accounting 0.1% of hd costs  $ 7,500        Gap $983,720 Utilize incentives (CFA, etc)
Construction Financing & Carrying 3.7% of hd costs  $ 370,150    NET OPERATING INCOME $506,720
Permanent Financing 0.6% of hd costs  $ 64,754      (-) MORTGAGE $393,722
Leasing 0.3% of hd costs  $ 31,200      

Total Soft Costs  $ 41.81        sq. ft.  $ 1,960,711 NET CASH FLOW $112,998
Soft Cost Contingency  $ 39,214      

TOTAL PROJECT COST  $ 47.47        sq.ft.  $ 12,297,300 

0000001

OPERATING PRO FORMA (PER YEAR) INVESTMENT BREAKDOWN
Gross Retail Income $13.00 $208,000 Investment Share 50.0%
Gross 2-Bed Loft Income $21.00 $50,400 Team $997,194 50.0% ($ -  )           
Gross 1-Bed Loft Income $22.00 $158,400 YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10
Gross Office Income $12.00 $216,000 Not Preferred 0.0% -0.8% 2.9% 4.4% 6.0% 5.7% 7.4% 9.2% 11.0% 12.9%
Gross Load Income $0  -                   (8,246)         28,480         44,138         60,265         56,933         74,042         91,665         109,817       128,513      

Total Gross Rents $632,800 Investor Maximum $997,194 50.0% ($ -  )           
YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10

(-) Vacancy 5% $31,640 Preferred 0.0% 10.0% 10.0% 10.0% 10.0% 12.0% 12.0% 12.0% 12.0% 12.0%
(997,194)  -                   99,719         99,719         99,719         99,719         119,663       119,663       119,663       119,663       119,663      

(-) Fire Insurance Lofts Only $0.3 $2,160 0.0% Investor 10-yr IRR
(-) Taxes Lofts Only $145.0 $27,000 YR 1 YR 2 YR 3 YR 4 YR 5 YR 6 YR 7 YR 8 YR 9 YR 10
(-) Utilities and Trash Lofts Only $5,000 Revenue (3% escalator) 0 316,400 651,784 671,338 691,478 712,222 733,589 755,596 778,264 801,612 
(-) Misc Expense intended to get to per-door limit $3,000 Expenses (3% escalator) 0 (63,040) (129,862) (133,758) (137,771) (141,904) (146,161) (150,546) (155,062) (159,714)
(-) Repairs & Maintenance 3% $18,984
(-) Replacement Reserves 2% $12,656 NOI 0 253,360 521,922 537,579 553,707 570,318 587,427 605,050 623,202 641,898 

Debt Service 0 (161,886) (393,722) (393,722) (393,722) (393,722) (393,722) (393,722) (393,722) (393,722)
(-) Management 5% $31,640 NET CASH FLOW 0 91,474 128,200 143,857 159,985 176,596 193,706 211,328 229,480 248,176 

Total Expenses 19.9% $126,080 ( -  )            ( -  )            

Total Expense per Door 19 $78,850 $4,150 Combined DCR 0.00 1.57 1.33 1.37 1.41 1.45 1.49 1.54 1.58 1.63 

NET OPERATING INCOME  $ 506,720    PROJECT APPRECIATION at 3% $10,667,789 $10,987,823 $11,317,458 $11,656,982 $12,006,691 $12,366,892 $12,737,899 $13,120,035 $13,513,637 $13,919,046
NET REFI/SALE PROCEEDS $12,944,712
LOAN BALANCE $6,074,239
TOTAL EQUITY $6,870,474

10 yr IRR -3.3%
(1,994,387) 0 91,474 128,200 143,857 159,985 176,596 193,706 211,328 229,480 248,176 
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draft proforma for feasibility. not reflective of final finance sources

* portion of  a year

* utilize incentives

* excluding site work

82



 07[re]build syracuse 

financing

2M PRIVATE EQUITY

- applicants

- private investors

6.5M LENDING

- construction loan

- commercial lending

- low interest loans

3M TAX CREDITS

- historic tax credits

1M INCENTIVES

- nys cfa development grants

- national grid small business services program

- nyserda, green technology and energy grants

- brownfield remediation grants

approx. $12.5 million target project financing
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schedule

3 MONTHS 

- due diligence and closing

5 MONTHS 

- design

- finance

-permitting

12 MONTHS 

- construction

2 MONTHS 

- abatement

2 MONTHS 

- lease up

- occupancy

tentative simplified construction schedule
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team

[re]build syracuse
101 arlington avenue syracuse, new york 13207  
breadfactory@rebuildsyracuse.com

jason evans, architect
Jason is a registered architect with over a decade of experience designing and managing 
construction of comparably-scaled new and renovated buildings throughout the state.  Also 
active in the local arts scene, Jason is known for his neighborhood prints and large scale 
public art, such as flowscape in Perseverance Park.

randy hadzor, designer
Randy is a marketing and design professional with a background working on a broad field of 
commercial, corporate, municipal, and not for profit initiatives; specializing in design thinking 
and creative concept representation for projects ranging from the local Onondaga Nation to 
international brands such as Calvin Klein and Toyota.

matthew rayo, project management & administration
Matt has several years of experience in project management, particularly in urban green 
infrastructure, such as the construction of the Red Hook Community Farm and the Gowanus 
Canal Conservancy Salt Lot, both located in Brooklyn, NY. He is also a former Syracuse 
Common Councilor and has a background in rental property management in the City of 
Syracuse and surrounding area.

legal and financial specialist
We plan to partner with specific legal and financial professionals with extensive experience, 
particularly on projects of this scale.  This partnership may take the form of advisory or 
equity-sharing, depending on the individuals engaged.
  
construction management
For a project of this scale, we view having the right construction manager as invaluable 
to ensure the project hits budget and schedule milestones. Through Jason’s work as an 
architect, we have a short list of local colleagues we are interested in partnering with, to be 
engaged in during the due diligence period. 

property management 
Our diverse mix of uses within the building will benefit from engagement with a local property 
management group to run the day-to-day.  Our team, as owners and developers, will remain 
thoroughly involved with the property in parallel with the hired property management group.
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BREAD FACTORY
REVISED TIMELINE

January 2021
1/19	 Land Bank Board Meeting - Purchase Offer signed

February 2021
Recieve cost proposals from contractors
Revise Schematic Design
Hazardous materials testing

March 2021
Fieldwork [measurements, material condition, etc]

3/29	 Begin design development + progress toward construction docs

April 2021
Solidify bank financing
PreDevelopment meeting

May 2021
5/7	 Part 2 submission to SHPO
5/25	 submit SIDA application [3 weeks prior to meeting]

June 2021
6/15	 SIDA meeting

July 2021
7/20	 SIDA meeting + Public Hearing
TBD	 Submit Permit set to city [assume 10 weeks for review and approvals]	

SHPO approval

August 2021
8/17	 SIDA meeting + Potential Closing
TBD	 Submit for Demo Permit

Bid out Abatement

September 2021
Project Approval + Take Property Title
Begin abatement and remediation
Bid Construction work

October 2021
Begin Construction [12 - 16 months]
Stabalization and Winterization

CONSTRUCTION COMPLETE FIRST QUARTER 2023
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BREAD FACTORY
SOURCES AND USES

State Historic Tax Credit Equity		   $2,325,895
Federal Historic Tax Credit Equity		   $2,325,895
Brownfield Tax Credit Equity (estimated)	  $1,920,000
Empire State Development Grant		   $1,000,000
NYSERDA Grants (estimated)		     $100,000
Deferred Developer Fee + Owner Equity		   $1,017,800
CPACE Financing					      $1,905,000
Construction Loan					      $6,864,529

TOTAL			   $17,459,119

Property Acquisition		   $5,000
Construction Loan Interest	  $613,825
General Conditions	   $667,148
Residential Construction Costs		   $1,927,640
Commercial Construction Costs		     $2,070,000
Shared Space Costs					      $225,000
Abatement						       $1,266,300
Demolition						       $375,200
Parking + Sitework					      $1,900,000
Exterior Restoration					      $1,000,000
Roof Replacement					      $729,000
Roof Terraces						       $250,000
Window Replacement					     $900,000
Flooring Replacement					     $476,000
Design + Construction Contingencies	  $1,111,914
General Contractor Fee				     $889,531
Architect + Engineer Fees				     $722,966
Loan Closing Costs					      $111,191
SIDA Costs						       $114,691
Attorneys + Accountants				     $111,191
Permits + Fees					      $26,350 
Soft Costs Contingency				     $77,188
Sales + Marketing					      $111,191
COC Insurance					      $111,191
Construction Period Taxes				     $12,600
Interest Reserve					      $200,000
Developer Fee						      $1,454,000

TOTAL PROJECT COST			    $17,459,119

SOURCE					         	 AMOUNT

BUDGET ITEM				        	 AMOUNT
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MEMORANDUM of UNDERSTANDING 

Empower Federal Credit Union Greater Syracuse Land Bank 
1 Member Way  431 E Fayette St., Suite 375 
Syracuse, NY 13212  Syracuse, NY 13202 

ALLIANCE 

The primary purpose of the Greater Syracuse Land Bank (Partner) is to return vacant, 
abandoned, underutilized, and tax-delinquent properties to productive use in ways that support 
the community’s long-range vision for its future. 

Empower Federal Credit Union (Credit Union) is a financial cooperative and not-for-profit full-
service financial institution that provides savings, loans, and other financial products to members 
in Central New York, and in eight counties throughout New York State. Credit Union is 
applying for a US Treasury Community Development Financial Institution (CDFI) Financial 
Assistance (FA) Grant and is seeking to bring up to $1,000,000 dollars into the community. 

COMMUNITY CHALLENGES AND NEEDS 

A lack of affordable housing is a clear problem in the city of Syracuse. The issue hits the African 
American community particularly hard.  Less than 25% of African Americans in the city own a 
home.  That's less than half the national ownership rate of 63.80%.  African Americans in 
Syracuse need a path towards homeownership. The challenge is largely a matter of affordability.  
The median household income for African Americans in Syracuse is $32,241 (compared to 
$63,959 for White households).  At that income level, families can typically afford homes 
costing no more than $100,000.  There are very few properties in livable condition at that price 
point. 

In response to the affordability crisis, the city formed a land bank to acquire properties in need of 
rehabilitation and sell them at a deep discount.  The median sales price is around $5,000, which 
means an African American family making the median income could afford to put $90K-plus 
worth of rehab into the home.  While buying a home to rehab for $5,000 from the Greater 
Syracuse Land Bank is an incredible opportunity, a lack of flexible financing has prevented low 
income households from taking advantage of it.  Credit Union aims to meet this challenge with 
innovative financial products and services including loans to purchase and rehabilitate Land 
Bank properties. 
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PARTNER RELATIONSHIP 

Credit Union will be seeking to increase homeownership in Central New York. With 
accessible lending products for individuals, including homeowner readiness debt consolidation 
loans and financial inclusion purchase and rehabilitation loans, Credit Union aims to increase 
economic opportunities for minorities in the community. Partner will support the not-for-profit 
Credit Union's lending efforts, identifying individuals that can benefit from Credit Union’s 
programs and refer them for financial products and services. Credit Union can provide 
financial education, products and services to members and clients, and Partner will continue 
to provide their services, and other activities to improve the lives of people in the 
community. Credit Union and Partner will plan on communicating regularly regarding their 
partnership, facilitated by Credit Union. 

TERMS: 

1. This MOU does not create any right or benefit, nor does it create any employment
relationship between the parties.

2. Both parties are responsible for their own expenses related to this MOU.
3. No liability will arise or be assumed between the parties as a result of this MOU.
4. This MOU is not a legally binding contract. It is an agreement on the potential scope of

work based on the success of Credit Union’s US Treasury Department CDFI Fund FA
Award Application.

5. This MOU is effective from date signed and valid for the life of shared activities.

  Empower Federal Credit Union      Greater Syracuse Land Bank 

By: _________________________________ By:  ___________________________________ 

 David Duerr, VP Business Development Name/Title: _____________________________ Katelyn E Wright, Executive Director
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CONTRACT BETWEEN 
THE GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION  

(LAND BANK) 
AND 

CATHOLIC CHARITIES OF THE ROMAN CATHOLIC DIOCESES OF SYRACUSE 
(CCOC) 

FOR THE CATHOLIC CHARITIES LAND BANK RELOCATION PROJECT 

THIS AGREEMENT entered into on the ___ day of January, 2021, by and between the Greater 
Syracuse Property Development Corporation, a not for profit corporation and local public 
authority created by Intermunicipal Agreement between the City of Syracuse and the County of 
Onondaga, with offices located at 431 E Fayette Street, Suite 375, Syracuse, New York 
(hereinafter referred to as the “Land Bank”) and Catholic Charities of Onondaga County, a not 
for profit corporation organized under the laws of the State of New York, with offices located at 
1654 West Onondaga Street, Syracuse, New York (hereinafter referred to as “CCOC”). 

WHEREAS, the Land Bank acquires real property pursuant to New York Not for Profit 
Corporation Law §1608, and returns that property to productive use through the powers and tools 
granted to Land Banks by the Laws of the State of New York, using a combination of public and 
private funds, and  

WHEREAS, the properties obtained by the Land Bank often require rehabilitation before they 
can be returned to productive use, and are frequently occupied by individuals or families who 
need to vacate said properties in order for rehabilitation to occur, and  

WHEREAS, the Land Bank wishes to engage CCOC to assist with the relocation of occupants 
identified by the Land Bank as requiring assistance to vacate properties in need of rehabilitation 
before they can be returned to productive use;  

NOW, THEREFORE, it is agreed between the parties hereto that: 

I. Eligibility/Scope of Work 
a. Activities: CCOC will be responsible for providing certain tenant relocation

services during the term of this Agreement (the “Services”).  The Services to be
provided by CCOC are specified on the attached Appendix A.

II. Budget
a. Any and all indirect and direct costs charged must be consistent with the

conditions of the attached budget, titled Appendix B: Budget. Any amendments to
the budget must be approved in writing by both CCOC and the Land Bank.

III. Time of Performance
a. The term of this Agreement shall commence on January 1, 2021 and end on

December 31, 2021 unless sooner terminated as provided for herein. The term of
this Agreement and the provisions herein may be extended upon written
agreement between the parties. The term of this agreement shall be automatically
extended to cover any additional time period during which CCOC remains in
control of disbursed Land Bank funds.
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IV. Compensation and Method of Payment 
a. Drawdowns for payment of eligible expenses shall be made against the line items 

for non-personnel specified in the attached budget and in accordance with 
performance. Expenses for general administration shall be paid against the line 
items for personnel in direct correlation to the personnel assigned to the scope of 
work and in accordance with performance.   

b. Payment requests and documentation must be in accordance with the Land Bank’s 
reimbursement policies and procedures.  The Land Bank shall not be responsible 
for reimbursing CCOC for any cost or expense which exceeds the budgeted 
amount for such cost or expense. 

V. Notices 
a. Notices required by this agreement shall be in writing and delivered via mail, 

commercial courier or personal delivery. Any notice delivered or sent as aforesaid 
shall be effective on the date of delivery or sending. All notices and written 
communications under this agreement shall be addressed to the individuals 
indicated below, unless otherwise modified by subsequent written notice.  
 

TO THE LAND BANK:   TO THE CCOC: 
Greater Syracuse Property Development Catholic Charities of Onondaga County 
Corporation     1654 West Onondaga St. 
431 E. Fayette Street Suite 375  Syracuse, NY 13204 
Syracuse, NY 13202 
 

VI. General Conditions 
a. General Compliance: The CCOC agrees to comply with all applicable Federal, 

State and Local laws, regulations and policies relative to these funds or bearing on 
the Services to be provided by the CCOC hereunder. 

b. Independent Contractor: Nothing contained in this agreement is intended to or 
shall be construed in any manner, as creating or establishing the relationship of 
employee/employer between the parties. The CCOC at all times shall remain an 
“independent contractor” with respect to the services to be performed under this 
contract.  

c. Hold Harmless: The CCOC shall hold harmless, defend and indemnify the Land 
Bank from any and all claims, actions, charges, and judgments whatsoever that 
arise out of the CCOC’s performance or non-performance of the services or 
subject matter called for in this agreement. The Land Bank shall likewise hold 
harmless, defend and indemnify the CCOC from any and all claims, actions, 
charges, and judgments whatsoever that arise out of the Land Bank’s performance 
or non-performance of the services or subject matter called for in this agreement.  
This paragraph shall survive the termination or expiration of this Agreement. 

d. Liability Insurance:  CCOC shall provide for itself and maintain at its own cost 
and expense until the completion of the Work the following forms of insurance:   

i. Commercial General Liability ("CGL") coverage with limits of liability 
not less than One Million Dollars ($1,000,000.00) per occurrence and not 
less than Two Million Dollars ($2,000,000.00) annual aggregate.  If CGL 
coverage contains a General Aggregate Limit, such General Aggregate 
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Limit shall apply separately to each Property.  CGL coverage shall be 
written on ISO occurrence form GC 00 01 (1093) or a substitute form 
providing equivalent coverage.   

ii. Commercial Liability Umbrella coverage with limits of liability not less 
than Two Million Dollars ($2,000,000.00).  

iii. Comprehensive Automobile Liability coverage with limits of not less than 
One Million Dollars ($1,000,000.00) per accident.    

iv. Workers' Compensation and Employers' Liability in form and amounts 
required by law. 

The Land Bank shall be named as an additional insured on the policies required by 
subparagraphs (a) and (b) above. The Contractor shall furnish certificates of 
insurance to the Land Bank and corresponding policy endorsement setting forth the 
required coverage hereunder prior to entering the Property or commencing any 
Work, and such polies shall contain an endorsement requiring the carrier to give at 
least ten days' prior notice of cancellation to the Land Bank.  All insurance required 
by this Contract shall be primary and non-contributing to any insurance maintained 
by the Land Bank.  The Contractors policy may not contain any exclusion for NY 
Labor Law, injury to employees or injury to subcontractors.  Subcontractors are 
required to have an unmodified Commercial General Liability policy without 
limitation with respect to Employers Liability and injury to Independent 
Contractors.  The Contractor shall ensure that any subcontractors hired carry 
insurance with the same limits and provisions provided herein.  The Contractor 
agrees to cause each subcontractor to furnish the Land Bank with copies of 
certificates of insurance and the corresponding policy endorsements setting forth 
the required coverage hereunder prior to any such Contractor entering the Property 
or commencing any Work.   

e. Amendments: No modification, amendment, addition to, or termination of this 
Agreement shall be valid or enforceable unless in writing and signed by all the 
parties hereto. 

f. Termination at Will.  This Agreement may be terminated by either party for any 
reason or for no reason upon the giving of written notice to the other of such 
termination at least thirty (30) calendar days in advance of such date of 
termination.  The parties shall work with each other in good faith during such 
notice period for the purpose of completing their respective obligations hereunder. 

g. Termination for Cause.  This Agreement may be terminated by the Land Bank for 
cause if the CCOC is in material breach of its obligations under this Agreement 
and such breach continues un-remedied for more than ten (10) days after the 
CCOC receives written notice stating the specific item or items of material breach 
under this Agreement from the Land Bank, provided that, if such breach is 
capable of cure but cannot be cured within such ten (10) day period, as long as the 
CCOC commences a cure within such ten (10) day period and prosecutes the 
same with due diligence, there shall be no termination for cause. In the event this 
Agreement is terminated at will or for cause, the CCOC shall promptly return to 
the Land Bank any funds advanced by it to the CCOC pursuant to this Agreement. 

VII. Administrative Requirements 
a. Financial Management 
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i. Accounting Standards: The CCOC agrees to comply with 24 CFR 84.21-
28, Standards for Financial Management Systems, and agrees to adhere to 
the accounting principles and procedures required therein, utilize adequate 
internal controls, and maintain necessary source documentation for all 
costs incurred.    

ii. Cost Principles: The CCOC shall administer its program conformance 
with OMB Circular A-122 “Cost Principles for Non-Profit Organizations.” 
This principal shall be applied for all costs incurred whether charged on a 
direct or indirect basis. 

b. Documentation and Record Keeping 
i. Records to be Maintained: The CCOC shall maintain case records 

electronically with full descriptions of each activity undertaken, as well as 
all financial records pertinent to said activities.  

ii. Retention: The CCOC shall retain all financial records, supporting 
documents, statistical records, and all other records pertinent to this 
agreement for a period of four years. The retention period begins when the 
CCOC submits reports or activity or vouchers for payment to the Land 
Bank. Notwithstanding the above, if there is litigation, claims, audits, 
negotiations, or other activity that involves any of the records cited, and 
that have started before the expiration of the four-year period, then such 
records shall be retained until the completion of the actions and resolution 
of the issues, or the expiration of the four-year period, whichever occurs 
later. 

iii. Client Data: The CCOC shall maintain client data demonstrating client 
eligibility for services provided.  Such data shall include, but not be 
limited to: client name, address, income level, description of services 
provided, and referral from the Land Bank.  

iv. Disclosure: The CCOC understands that client information collected under 
this contract is private and the use or disclosure of such information, when 
not directly related with the administration of the Land Bank or CCOC’s 
responsibilities with respect to services provided under this contract, is 
prohibited unless written consent is obtained from such person receiving 
services, and in the case of a minor, that of a responsible parent/guardian.  

v. Close Outs: The CCOC’s obligation to the Land Bank shall not end until 
all close-out requirements are completed. Activities during this close-out 
period shall include, but are not limited to: making final payments, 
disposing of program assets (including the return of all unused materials, 
equipment, unspent cash advances, program income balances, and 
accounts receivable to the Land Bank), and determining the custodianship 
of records. Notwithstanding the foregoing, the terms of this agreement 
shall remain in effect during any period that the CCOC has control over 
Land Bank funds. 

vi. Audits and Inspections: All CCOC records with respect to any matters 
covered by this agreement shall be made available to the Land Bank, 
funding agency, and/or any of their authorized representatives, at any time 
during normal business hours, as often as deemed necessary, to audit, 
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examine, and make excerpts or transcripts of all relevant data. Any 
deficiencies noted in audit reports must be fully cleared by the CCOC 
within 30 days after receipt by the CCOC. Failure of the CCOC to comply 
with the above audit requirements will constitute a violation of this 
contract and may result in the suspension or termination of this agreement, 
or the withholding of future payments.  

c. Reporting and Payment Procedures 
i. Program Income: There is no anticipated program income. 

ii. Payment Procedures: The Land Bank shall pay to the CCOC funds 
available under this agreement based upon information submitted by the 
CCOC and consistent with any approved budget and Land Bank policy 
concerning payments. With the exception of certain advances, payment 
will be made within 30 days by the Land Bank for eligible expenses 
actually incurred by the CCOC, and not to exceed actual cash 
requirements.   

iii. Progress Reports: The CCOC shall maintain adequate records in order to 
provide twice-monthly progress reports to the Land Bank. Failure to 
comply with reporting deadlines will result in payment being withheld 
until reports are received. Monthly reports shall be received by the 30th of 
the month for the month ending immediately prior.  

VIII. Personnel and Participant Conditions 
a. Civil Rights 

i. Compliance: The CCOC agrees to comply with all City of Syracuse and 
New York State laws regarding civil rights and with Title VI of the Civil 
Rights Act of 1964 as amended, Title VIII of the Civil Rights Act of 1968 
as amended, Section 109 of Title I of the Housing and Community 
Development Act of 1974 as amended, Section 504 of the Rehabilitation 
Act of 1973, the Americans with Disabilities Act of 1990, the Age 
Discrimination Act of 1975, Executive Order 11063, and with Executive 
Order 11246 as amended by Executive Orders 11375,11478, 12107, and 
12086. 

ii. Non-discrimination: The CCOC agrees to comply with the non-
discrimination in employment and contracting opportunities laws, 
regulations, and executive orders referenced in 24 CFR 570.607, as 
revised by E.O. 13279. The applicable non-discrimination provisions in 
HCDA §109 are still applicable. The CCOC will not discriminate against 
any employee or applicant for employment because of race, color, creed, 
religion, ancestry, national origin, sex, disability, or other handicap, age, 
marital status, or status with regard to public assistance. The CCOC will 
take affirmative action to ensure that all employment practices include but 
are not limited to the following: firing, upgrading, demoting, transferring, 
recruiting, or recruitment advertising, layoff, termination, rates of pay or 
other forms of compensation, and selection for training, including 
apprenticeship. The CCOC agrees to post in conspicuous places, available 
to employees and applicants for employment, notices delineating 
provisions of this non-discrimination clause. 
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iii. Persons with Disabilities: No eligible person(s) may be denied access to 
programs and services assisted with this project on the basis of disability 
status. If the physical location of the program offices is not accessible and 
cannot be modified to assure accessibility to persons with physical 
disabilities, the CCOC must be willing to take programs and services to 
physically accessible locations upon request. 

b. Equal Opportunity and Affirmative Action Statement:  
The CCOC will, in all solicitations or advertisements for employees 
placed by or on behalf of the CCOC, state that it is an Equal Opportunity 
or Affirmative Action employer.  

IX. Employment Restrictions 
a. Labor Standards: The CCOC agrees to comply with the requirements of the 

Secretary of Labor in accordance with the Davis-Bacon Act as amended, the 
provisions of Contract Work Hours, the Safety Standards Act (40 U.S.C. 327 et 
seq.), and all other applicable federal, state and local laws and regulations 
pertaining to labor standards insofar as those acts apply to the performance of this 
Agreement. The CCOC agrees to comply with the Copeland “Anti-Kickback” Act 
(18 U.S.C. 875 et seq.) and its implementing regulation of the U.S. Department of 
Labor at 29 CFR Part 5. The CCOC shall maintain documentation, which 
demonstrates compliance with hour and wage requirements of this part. Such 
documentation shall be made available to the Land Bank for review upon request.   

X. Ground for Cancellation of Agreement by the Land Bank; Disqualification for 
Future Contracts with Public Authorities. 
a. Notwithstanding anything herein to the contrary, this Agreement may be 

cancelled or terminated by the Land Bank without penalty or damages of any kind 
upon (1) refusal by an owner, shareholder, member, manager director or officer of 
the CCOC, when called before a grand jury, head of state department, temporary 
state commission or other state agency, the organized crime task force in the 
department of law, head of a city department, or other city agency, which is 
empowered to compel the attendance of witnesses and examine them under oath, 
to testify in an investigation concerning any transaction or contract had with the 
state, any political subdivision thereof, a public authority or with any public 
department, agency or official of the state or of any political subdivision thereof 
or of a public authority, or (2) refusal of such person to sign a waiver of immunity 
against subsequent criminal prosecution, or (3) refusal of such person to answer 
any relevant question with respect to such transaction or contract.   

b. Further, such person, and any firm, partnership, limited liability company or 
corporation of which such person is a shareholder, member, partner, director or 
officer shall be disqualified from thereafter selling to or submitting bids to or 
receiving awards from or entering into any contracts with any public authority or 
official thereof, for goods, work or services, for a period of five years after such 
refusal. 

c. In the event of cancellation or termination of this Agreement pursuant to this 
Paragraph, any monies owing by the Land Bank for Services completed prior to 
the cancellation or termination shall be paid to the CCOC. 
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XI. Iran Divestment Act of 2012 Certification.  By signing this Agreement, each person 
and each person signing on behalf of any other party certifies, and in the case of a 
joint bid or partnership each party thereto certifies as to its own organization, under 
penalty of perjury, that to the best of its knowledge and belief that each person is not 
on the list created pursuant to paragraph (b) of subdivision 3 of section 165-a of the 
New York State Finance Law. 

XII. Conduct. 
a. Assignability: The CCOC shall not assign or transfer any interest in this contract 

without the prior written consent of the Land Bank hereto, provided, however, 
that claims for money due or to become due to the CCOC under this contract may 
be assigned to a bank, trust company, or other financial institution without such 
approval. Notice of any such assignment or transfer shall be furnished promptly to 
the Land Bank.  

b. Subcontracts: No subcontracts are anticipated with this program.  
c. Conflict of Interest:  

i. No officer, employee, or agent of the Land Bank who exercises any 
functions or responsibilities in connection with the planning and carrying 
out of the program, or any other person who exercises any functions or 
responsibilities in connection with the program, shall have any personal 
financial interest, direct or indirect, in this agreement; the Land Bank shall 
take appropriate steps to assure compliance. 

ii. The CCOC shall maintain a written code or standards of conduct that shall 
govern the performance of its officers, employees, or agents engaged in 
the award and administration of this program. 

iii. No employee, office, or agent of the CCOC shall participate in the 
selection, award, or administration of this program, if a conflict of interest, 
real or apparent, would be involved. 

iv. No employee, office, or agent of the CCOC or Land Bank, or consultant, 
officer, or elected or appointed official of the CCOC or Land Bank, who 
exercise or have exercised any functions or responsibilities in connection 
with this program, or who are in a position to participate in a decision 
making process or gain inside information with regard to this program, 
may obtain a financial interest in any contract, or have a financial interest 
in any contract, subcontract, or agreement with respect to this program, for 
themselves or for those with whom they have business or immediate 
family ties during their tenure.  

XIII. Severability: If any provision of this agreement is held invalid, the remainder of the 
agreement shall not be affected thereby, and all other remaining parts of this 
agreement shall nevertheless remain in full force and effect. 

XIV. Section Headings and Subheadings: The section headings and subheadings in this 
agreement are included for convenience only and shall not limit or otherwise affect 
the terms of the agreement.  

XV. Entire Agreement: This is the entire agreement between the Land Bank and the 
CCOC as to the subject matter hereof and supersedes any agreement heretofore 
entered into. 
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XVI. Binding Effect:  This Agreement is binding upon and inures to the benefit of the 
parties, their respective successors and approved assigns. 

XVII. Attorneys’ Fees:  If any action, suit, arbitration or other proceeding is instituted to 
remedy, prevent or obtain relief from a default in the performance by a party of its 
obligations under this Agreement, the prevailing party shall be entitled to recover all 
of such party’s attorneys’ fees incurred in each and every such action, suit, arbitration 
or other proceeding, including any and all appeals therefrom.  As used in this 
paragraph, attorneys' fees shall be deemed to include the full and actual costs of any 
legal services actually performed in connection with the matters involved calculated 
on the basis of the usual fee charged by the attorney performing such services and 
shall not be limited to mean "reasonable attorneys' fees" as defined in any statute or 
rule of court. 

XVIII. Governing Law:  This Agreement shall be interpreted and enforced in accordance 
with the laws of the State of New York. 

XIX. Venue:  Any action or proceeding relating to this Agreement will be brought in the 
Supreme Court of the State of New York in the County of Onondaga.  The parties 
consent to the jurisdiction of such court and agree that such court is a convenient 
forum. 

 
IN WITNESS THEREOF, the Parties have executed this contract as of the date first written 
above.  
 
 
THE GREATER SYRACUSE PROPERTY   CATHOLIC CHARITIES OF  
DEVELOPMENT COPORATION   ONONDAGA COUNTY 
 
By: ________________________________  By:_______________________________ 
 
Print Name: _Katelyn Wright __   Print Name: ________________________ 
 
Title:___Executive Director___   Title:______________________________ 
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STATE OF NEW YORK )  
COUNTY OF ONONDAGA ) ss:  
On this ____ day of _____________, 2020 before me, the undersigned, a Notary Public in and 
for said state, personally appeared _______________________________, known to me or 
proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed 
to the within instrument and acknowledged to me that he executed the same in his capacity, and 
that by his signature on the instrument, the individual, or the person upon behalf of which the 
individual acted, executed the instrument.  
 
 

_____________________________  
Notary Public 

 
 

  
 
STATE OF NEW YORK )  
COUNTY OF ONONDAGA ) ss:  
On this ____ day of _____________, 2020 before me, the undersigned, a Notary Public in and 
for said state, personally appeared _______________________________, known to me or 
proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed 
to the within instrument and acknowledged to me that he executed the same in his capacity, and 
that by his signature on the instrument, the individual, or the person upon behalf of which the 
individual acted, executed the instrument.  
 
 

_____________________________  
Notary Public 
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APPENDIX A  

SCOPE OF SERVICES 

CATHOLIC CHARITIES LAND BANK RELOCATION PROJECT 

 

1. Project Mission 

Catholic Charities of Onondaga County (CCOC) will provide relocation assistance 
and case management, including direct financial assistance for eligible costs, to 
households identified by the Greater Syracuse Property Development Corporation 
(LAND BANK). 
 

2. Target Population 

Cooperative occupants of properties owned by the Land Bank who have been 
identified as needing assistance with relocating and who are not living in a home 
declared by the City of Syracuse to be unfit for human habitation. 

 

3. Program Outcomes 

Catholic Charities will provide relocation services (defined below) to the target 
population.  Catholic Charities will provide direct financial assistance for eligible 
costs to the target population. 
 

4. Program Outputs 

Catholic Charities case workers will directly assist 12 households in Land Bank-
owned properties with relocating to independent housing.  Service provision will 
entail the following: Direct referrals from the Land Bank to assist with relocation 
services for households assessed to be in need of assistance with locating and 
obtaining housing will be assigned a case manager who will provide the client with 
direct assistance with relocation to safer and/or more affordable housing and will 
provide the client with referrals to other community resources that will help client 
households to develop a network of support aimed at stabilizing their housing 
situation. Direct financial assistance will cover the following eligible costs: include 
transportation, security deposit, first month’s rent, moving costs, storage costs, and 
utility assistance.  

 

5. Reporting and Monitoring 
CCOC will accept referrals directly from the Land Bank for occupants of properties it 
owns who are not otherwise eligible for another relocation program.  CCOC will 
track referrals and outcomes, with a minimal twice-monthly report to the Land Bank 
regarding program outputs and progress made with each active case.  
 

6. Project Timeline 

The timeframe for the completion of the relocation services for the housing 
vulnerable project for the Catholic Charities Land Bank Relocation Project is 
calendar year 2021 (1/1/2021 – 12/31/21).  
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Appendix B

2021

Contract Total

Personnel

1/4 FTE Case Worker 7,750.00$   

 Supervisor 666.67$       

Fringe 3,000.00$   

Total Personnel 11,416.67$ 

Operations

Phone 160.00$       

Rent 400.00$       

Office Setup/Supplies 500.00$       

Mileage/Parking 1,166.67$   

Total Operations 2,226.67$   

Administration‐12% 267.20$       

Project Total 13,910.53$ 

 Financial Aid 5,000.00$   

Administration‐12% 600.00$       

Project Total 5,600.00$   

19,510.53$ 

Land Bank Tenant Relocation‐Staffing

Land Bank Tenant Relocation‐

Temporary Financial Aid
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Appendix B

Salary

Fringe

Communications

Supplies ‐ Office

Transportation ‐ mileage

Office Space

Financial Aid

Administration

total
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