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Minutes 
Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 
10:15 AM Monday, March 30, 2020 

Via GoToMeeting 
 
Board Members Present: Vito Sciscioli, Patrick Hogan, Michael LaFlair, Julie Cerio 
Board Members Excused: El Java Abdul Qadir 
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Jacob Skeval, Patty Mills, Keeley Ann 
Hines 
 
I. Call to Order 
Mr. Sciscioli called the meeting to order at 10:23 AM.  
 
II. Roll Call  
Mr. Sciscioli noted that all board members except for El Java Abdul Qadir were present.  
 
III. Proof of Notice 
Mr. Sciscioli confirmed that public notice for the meeting had been properly posted.  
 
IV. Minutes 
Mr. Sciscioli pointed out an edit that was needed. Michael LaFlair moved to accept the minute with that one 
edit. Julie Cerio seconded the motion. ALL BOARD MEMBERS VOTED UNANIMOUSLY TO ACCEPT THE 
MINUTES FROM FEBRUARY 18, 2020 AS AMENDED.  

 
V. Executive Summary & Financial Statements 
Mr. Sciscioli asked if there were any questions about the financial statements through the end of January. 
Hearing none, he recommend they move on to New Business.  
 
VI. New Business 

A. Authorize the Sale of Multiple Properties 
Ms. Wright summarized the offers received. Pat Hogan moved to authorize the Land Bank to sell multiple 
properties. Julie Cerio seconded. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION 
AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES.  
 

B. Blueprint 15 requests we hold properties in their project area 
Ms. Wright described the work that Blueprint 15 is doing to redevelop the neighborhood immediately south 
of Downtown according to the Purpose Built Communities model. She noted that they would like the Land 
Bank to hold whatever we own in that footprint until they are done with their comprehensive plan for the 
area. She went on to say that they want the right of first refusal, but that she wasn’t sure it would make 
sense for them to sell everything to Blueprint 15 so that they could flip it to a developer. Vito agreed that 
there was no reason the Land Bank shouldn’t be able to sell directly to a developer if their plan is consistent 
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with Blueprint 15’s vision for the neighborhood.  Ms. Wright described the properties the Land Bank owns in 
the footprint and noted that it is mostly vacant land with very low carrying costs. She noted that there 
hasn’t been much demand to date in this area, partly because many of their properties are very small. She 
said she’s starting to get more interest from speculators. She also noted that the Land Bank is working on 
assembling a one-acre parcel with some donations and some from SIDA and some foreclosures. She 
recommended the board hold these properties and dispose of them in a way that supports Blueprint’s 
plans, but not give them a right of first refusal. There was some discussion of the environmental conditions 
in the area.  
Mike LaFlair moved they pass a resolution stating that at this time the Land Bank will not actively market 
properties in the Blueprint 15 footprint and will work in concert with Blueprint 15 to ultimately dispose of 
these in a way that is consistent with their comprehensive plan.  Julie Cerio seconded this motion. ALL 
BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION STATING THAT AT THIS TIME THE 
LAND BANK WILL NOT ACTIVELY MARKET PROPERTIES IN THE BLUEPRINT 15 FOOTPRINT AND WILL WORK 
IN CONCERT WITH BLUEPRINT 15 TO ULTIMATELY DISPOSE OF THESE IN A WAY THAT IS CONSISTENT 
WITH THEIR COMPREHENSIVE PLAN. 
 

C. Jubilee Homes requests MOU re: property development  
Ms. Wright explained that Jubilee Homes is requesting an option to purchase over 70 properties, but that 
she believes they need additional information before the board can vote on this. She was under the 
impression that they were going to divide this up into 2-3 phases and she recommends the board table the 
request until they can narrow the list of properties they are asking for and provide more information about a 
project budget and sources of funding. Pat Hogan moved to table the item. Mike LaFlair seconded the 
motion.  All board members present voted to table the item until more information was provided.  
 

D. Procure Renovations of 5 two-family homes  
Ms. Wright reminded the board that in the fall they were exploring the idea of renovating five two-family 
homes using funds from the CNY Community Foundation and HOME funds, but that it’s become apparent 
there isn’t sufficient HOME funding available. So the CNY CF is willing to fund windows and siding to address 
lead hazards and the Land Bank can use County funds to replace the roofs, so they would then be able to 
market these shells to landlords who would have to finish the renovations and pass a lead clearance 
inspection. She explained that they were only able to get quotes from two companies and requested the 
board’s authorization to contract with the lower of the two bidders.  
 
Julie Cerio moved to authorize the Land Bank to contract with Onondaga Builders for new windows, siding, 
and roofs on five homes as outlined. Pat Hogan seconded the motion. ALL BOARD MEMBERS PRESENT 
UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO CONTRACT WITH ONONDAGA BUILDERS TO 
REPLACE ROOFS, SIDING, AND WINDOWS ON FIVE HOMES AS OUTLINED.  
 

E. Approve 2019 Audit 
Vito reminded the board that the committee just reviewed these audited financials and recommended that 
the board adopt them. Mike LaFlair moved to accept the audited financial statements. Julie Cerio seconded 
this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO ACCEPT THE AUDITED FINANCIAL 
STATEMENTS.  
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F. Approve 2019 Annual Report to the ABO 
Ms. Wright reminded the board that the Land Bank is required to report any properties sold that are valued 
over $15,000 and any noncompetitive procurements. She also pointed out that when the board votes to 
approve the report they are also voting to approve the management evaluation contained therein.  Pat 
Hogan moved to approve of the ABO report. Julie Cerio seconded the motion. ALL BOARD MEMBERS 
PRESENT  VOTED UNANIMOUSLY TO APPROVE THE ANNUAL REPORT TO THE ABO.  
 

G. Contract for debris removal services  
Ms. Wright summarized the responses to their recent RFP. She recommended they contract with both 
Mitchell’s and Twin Oaks and compare to see which ones are more affordable since they way they bid was 
hard to compare. Julie Cerio indicated that she has to abstain from the vote since her firm represents one of 
the owners of Twin Oaks. Pat Hogan moved to authorize the Land Bank to contract with both vendors. Mike 
LaFlair seconded the motion. Julie Cerio abstained. MIKE LAFLAIR, PAT HOGAN, AND VITO SCISCIOLI 
VOTED TO AUTHORIZE THE LAND BANK TO CONTRACT WITH TWIN OAKS NURSERY AND MITCHELL’S 
CONSTRUCTION FOR DEBRIS REMOVAL SERVICES.  
 

H. Contract for multiple demolitions  
Ms. Wright indicated that they recently put 13 properties out to bid for demolition and that they only 
received bids from two vendors. When taking into account projected air monitoring times, Crisafulli was the 
lowest bidder on all 13 jobs. She noted that they would like to have more competition among demolition 
contractors, but also that they are quickly spending all the remaining demolition funds for the year.  There 
was some discussion of other possible sources of demo funds in the coming year.   
 
Julie Cerio moved to authorize the Land Bank to contract with Crisafulli for 13 demolitions. Pat Hogan 
seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND 
BANK TO CONTRACT WITH CRISAFULLI TRUCKING FOR 13 DEMOLITIONS.  
 

I. Accept donation of 211 Elliott St and 307-09 Holland St 
Ms. Wright explained that Habitat for Humanity wishes to dispose of these unbuildable lots, which happen 
to be located next to other Land Bank properties, so we can assemble them into building sites. They have 
provided abstracts for John’s review. Pat Hogan moved to authorize the Land Bank to acquire 211 Elliott St 
and 307-09 Holland St subject to review and approval of title by counsel. Julie Cerio seconded this motion. 
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ACQUIRE 211 
ELLIOTT ST AND 307-09 HOLLAND ST SUBJECT TO REVIEW AND APPROVAL OF TITLE BY COUNSEL. 
 

J. Accept properties from the City of Syracuse for RNI construction  
Ms. Wright described the City’s attempt to assemble sites for new construction under their Resurgent 
Neighborhoods Initiative and explained that the Land Bank is working on a series of resubs to create the 
needed building lots. She explained that almost all of the properties on this resolution are City-owned lots 
that they want to assemble with other properties for infill construction, with the exception of 321 Craddock, 
which is a seizable lot that Tim Rudd wants to turn into a basketball court. Pat Hogan moved to authorize 
the Land Bank to acquire the listed properties. Julie Cerio seconded the motion. ALL BOARD MEMBERS 
PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ACQUIRE THE LISTED PROPERTIES.  
 

K. Engage Hancock Estabrook for legal services starting April 1 
Ms. Wright explained since Mr. Sidd has moved to a new firm they need to enter into an engagement letter 
with that firm. Mr. Sidd explained that the rates would be the same as they were paying at Barclay Damon. 
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Mr. Sidd noted that one piece of ongoing litigation would stay with Barclay Damon. Pat Hogan moved to 
authorize the Land Bank to enter into an engagement letter with Hancock Estabrook. Julie Cerio seconded 
the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO ENTER INTO AN ENGAGEMENT 
WITH HANCOCK ESTABROOK.  

 
VII. Discussion  

A. General update on COVID-19 impact on operations 
Ms. Wright explained that the office is closed and most employees are working from home. She noted that 
certain services are considered essential so maintenance of occupied properties is ongoing as are 
demolitions for emergency health/safety reasons. She said that they have interpreted spring cleanups to be 
health and sanitation related so they are continuing to do that work. She explained that construction of 
affordable housing is also deemed essential and that they have two grant-funded rehabs going forward 
right now where work is continuing. Some of their GCs have had subs walk off the job and they are trying to 
get them to come back. She stated that they do not expect to have any sales on the April agenda because 
they cannot currently show properties. She noted that private realtors are not doing showings right now 
either and that they do not think they should start allowing sales sight-unseen so they are not processing 
any offers for April and they will see how this affects the May agenda. John went on to explain that 
accomplishing closings is logistically difficult and has slowed things down so a pause on new sales contracts 
may be helpful.  They are transitioning to doing closings through the mail.  She noted that properties 
coming in from the City are also on hold at least temporarily.   
 

B. 2020 County funding  
Ms. Wright indicated that she’s requested the County release the funds they allocated for the Land Bank in 
their 2020 budget, but that she’s losing hope that they will release these funds.  
 

C. 2020-21 City funding request 
Ms. Wright also indicated that she is optimistic that they will provide additional funding since they need so 
many demolitions done for RNI this year, but that COVID is making everything unpredictable so who knows 
what the budget will look like.  

 
VIII. Adjournment  
Julie Cerio moved to adjourn. Mike LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED 
UNANIMOUSLY TO ADJOURN AT 11:11 AM.   


