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GREATER SYRACUSE
LAND BANK

To: Board of Directors; Greater Syracuse Property Development Corporation
John Sidd, General Counsel
From: Katelyn Wright
Date: September 17,2021
Re:  Regular Board of Directors Meeting - September 21,2021
The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of

Directors on Tuesday, September 21, 2021 at 8:00 A.M. at 431 E Fayette Street; Syracuse NY 13202 on the
third floor.

I Callto order

. Roll Call

. Proof of Notice

Iv. Minutes
August 17,2021

V. Executive Summary & Financial Statements

VI. New Business

Authorize sale of multiple properties

Authorize Sale of 338 Whittier

Authorize Sale of 135 Annetta

Authorize Sale of 205 2 N Geddes

Authorize Sale of 261-63 Webster

120 Snell Terrace - deed restriction

Northside Demolition Bundle Change Order

Award demolition contracts

Authorize the Land Bank to apply for CDBG funds for 7 demolitions
Award building stabilization contracts

Procure stabilization at 2110 S Salina St

Procure stabilization at 366 W Onondaga St

. Acquire Certain Properties from the City of Syracuse
Extend ED’s employment contract

ZErxXETITOMMOO DR

VII.  Discussion
A. Application for EPA Brownfield Assessment Grant this fall - RFP out
B. Cities 2 NY Senate Committee Chair listening tour

VIIl.  Adjournment

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE
GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, September 21, 2021

At

The CNY Philanthropy Center
431 E. Fayette Street
Suite 375
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: September 21, 2021

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder”).

l, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

| do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDCJor any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIl of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Jonathan Link Logan Michael LaFlair El-Java Williams Abdul-Qadir
Patrick Hogan Nancy Quigg

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone Kevin Cook
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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, July 20, 2021
431 E Fayette Street, 3™ Floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Mike LaFlair, Jonathan LinkLogan, El Java Abdul Qadir

Board Members Excused: Nancy Quigg

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Shavel Edwards, Dave Rowe, Joel
Kaigler, Rich Puchalski, Craig Swiecki, Jeanne Mitchell, Hilary Donohue

I Call to order
Mr. Hogan called the meeting to order at 8:00 A.M.

. Roll Call
Mr. Hogan noted that he, Mike LaFlair, and Jonathan Link Logan were present.

. Proof of Notice
Mr. Hogan confirmed that notice was properly posted.

IV. Minutes
Jonathan Link Logan moved to approve the minutes from July 20, 2021. Mike LaFlair seconded this motion. ALL
BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE MINUTES FROM JULY 20, 2021.

V. Executive Summary & Financial Statements
Ms. Wright asked if there were any questions on the financial statements attached. There were none.

VI. New Business
A. Authorize sale of multiple properties
Ms. Wright summarized the offers received and provided a handout with one additional offer for 120 Snell Terrace.

El Java Abdul Qadir arrived at 8:06 AM.

After some discussion, Jonathan/Link Logan moved to authorize the Land Bank to sell multiple properties with a
revised Schedule A to include 120 Snell Terrace. Mike LaFlair seconded this motion. ALL BOARD MEMBERS PRESENT
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO SELL MULTIPLE PROPERTIES AS AMENDED.

B. Authorize sale of 1141-43 Cannon Street
Ms. Wright summarized the background provided in the agenda packet. Mike LaFlair moved to authorize the Land
Bank to sell 1141-43 Cannon St to Planet Ahead, LLC and Solo Solutionz, LLC for $1,000. Jonathan Link Logan
seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO
SELL 1141-43 CANNON ST TO PLANET AHEAD, LLC AND SOLO SOLUTIONZ, LLC FOR $1,000.

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org



C. Authorize sale of Legacy City Access properties
Ms. Wright summarized the rules of this state funding program and reminded the board members that they have had
three clusters of properties listed as Legacy City clusters for sale. She explained why Cluster 1 likely needs some
stabilization subsidy money and apologized that they hadn’t gotten the quotes done in time and explained that
they’d have to pull this one from today’s agenda. She went on to summarize Marlon Simmons’ qualifications and his
purchase offer for Cluster 2. Jonathan Link Logan moved to accept Marlon Simmons’ offer to purchase Cluster 2 as
outlined in the executive summary for $60,000, contingent upon him being awarded Legacy City Access subsidy. El
Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO ACCEPT MARLON
SIMMONS’ OFFER TO PURCHASE CLUSTER 2 AS OUTLINED IN THE EXECUTIVE SUMMARY FOR $60,000, CONTINGENT
UPON HIM BEING AWARDED LEGACY CITY ACCESS SUBSIDY.

D. Authorize the owner of 757 W Onondaga St to sell to a new buyer
Ms. Wright summarized the information contained in their agenda packets. Mr. Hogan asked if she knew anything
more about these new buyers. Hilary Donohue explained that they areoriginally from Sicily, but have lived in San
Francisco for the past 8 years. They plan to sell their home there and relocate to Syracuse, making this home their
primary residence. She explained that they had recently visited .and she spent a week showing them houses and
investment properties. Ms. Wright noted that they should give them 24 months to complete the renovations.

Jonathan Link Logan moved to approve of the change in ownership contingent upon the buyers entering into a 2-year
Development Enforcement Mortgage and Residency Enforcement Mortgage with the Land Bank. El Java Abdul Qadir
seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE OF THE CHANGE IN
OWNERSHIP CONTINGENT UPON THE BUYERS ENTERING INTO A DEVELOPMENT ENFORCEMENT MORTGAGE AND
RESIDENCY ENFORCEMENT MORTGAGE WITH THE LAND BANK.

E. Award demolition contracts

Ms. Wright explained that they have an ambitious timeline to.complete 120-130 demolitions by June 30, 2022. She
explained how they’d put four clusters.out to bid recently and noted that they are getting lower unit costs by bundling
them in groups of 10-15 properties. She noted that Crisafulli was the low bidder on all four RFPs, but that they’d need
two crews working simultaneously to meet their production goals. She explained that Scanlon was the next lowest
bidder in all four cases and that if they were to award one to Scanlon the smallest gap was on the Westside bundle,
where they’d pay an extra ~$6,000. She asked if the board was comfortable awarding one bundle to someone other
than the highest bidder. Pat Hogan said.absolutely since they need to be aggressive about meeting these production
goals. Mike LaFlair said.that he agreed and it would be a good idea to keep more than one contractor engaged.

Ms. Wright noted that they had a fourth bidder who was new to the Land Bank - P&J Construction - and said that
she’d share these bid results with them so that they can try to get lower next time.

Ms. Wright also explained that they’ve already completed Phase | environmental site assessments on the two
commercial properties, but that it seemed unsafe to complete the Phase Il assessments now because the roofs are
collapsed/collapsing. She explained that they would use their EPA grant funds to complete Phase lls once the
demolitions are complete. She went on to explain the likely redevelopment potential of both sites. There was some
discussion of 322-26 Delaware and what a blight it has been for many years. Rich Puchalski and Pat Hogan expressed
enthusiastic support for this demolition.

Mike LaFlair moved to award the contracts for the North/South bundle, Brighton bundle, and 1208 S Salina and 322-
26 Delaware to Crisafulli and the Westside bundle to Scanlon. El Java Abdul Qadir seconded this motion. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO AWARD CONTRACTS FOR THE NORTH/SOUTH BUNDLE, BRIGHTON
BUNDLE, AND 1208 S SALINA AND 322-26 DELAWARE TO CRISAFULLI AND THE WESTSIDE BUNDLE TO SCANLON.

F. Acquire Certain Properties from the City of Syracuse
Ms. Wright explained that as seizable properties are brought to her attention by neighbors, Common Councilors, or
housing agencies she is putting them on the board’s agenda since they haven’t voted on a large batch of foreclosures
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in nearly two years this prompts the City to commence foreclosure. She noted the two on today’s agenda are both
vacant, single-family houses. Jonathan Link Logan moved to authorize the Land Bank to Acquire Certain Properties
from the City of Syracuse. El Java Abdul Qadir seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ACQUIRE CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE.

G. Renew contract with STR Grants, LLC for eProperty Plus user licenses
Ms. Wright reminded the board that this has been a sole source procurement every year since there are no other off-
the-shelf property management database systems designed specifically for Land Banks. She pointed to the executive
summary’s explanation of the many transactions, management functions, and marketing functions that they use this
system to track. She noted that they are asking for a 5% rate increase but that she requested they enter into a two-
year agreement so that they won’t be hit with another increase in 12 months and that STR Grants was amenable to
that.

El Java Abdul Qadir moved to authorize the Land Bank to renew their license agreement with STR Grants, LLC.
Jonathan Link Logan seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE
THE LAND BANK TO RENEW ITS LICENSE AGREEMENT WITH STR GRANTS, LLC FOR ATWO-YEAR TERM.

VII. Discussion
A. 601-21S Geddes Street

Ms. Wright let the board know that they’ve received an offer on this .4 acre commercial property, but that it’s not yet
complete and it’s not really consistent with previous plans for this business corridor. The applicant wishes to build an
automatic car wash. Ms. Wright noted that Westside TNT will convene a special zoom meeting at noon on 8/25 so
neighbors can weigh in on his plan and that it might be on the next agenda if he completes his application. Mr. Hogan
noted that the Common Council plans to allocate money to support revitalization of neighborhood business corridors
and they have talked about mixed-use, multi-story, pedestrian friendly infill on S. Geddes St.

VIIl.  Adjournment

Mike LaFlair moved to adjourn the meeting. El Java Abdul Qadir seconded the motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 8:48 AM.
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Greater Syracuse Property Development Corporation

Balance Sheet
As of July 31, 2021

Jul 31, 21 Jul 31, 20
ASSETS
Current Assets
Checking/Savings
10000 - Checking 2,208,008.88 2,877,660.08
Total Checking/Savings 2,208,008.88 2,877,660.08
Accounts Receivable
11001 - Accounts Receivable 12,100.00 2,100.00
Total Accounts Receivable 12,100.00 2,100.00
Other Current Assets
12400 - Note Receivable - Lodi Street 85,461.37 0.00
12001 - Undeposited Funds 130,238.00 4,501.00
12100 - Contract Receivable
12122 - County '21 200,000.00 0.00
12120 - City CARES '21 513,225.00 0.00
12117 - Save America's Treasures 499,774.41 0.00
12116 - City of Syracuse '20-21 0.00 500,000.00
12115 - '20 CDBG Receivable 0.00 32,184.63
12114 - 2020 CRI Receivable-Rehab 300,000.00 375,000.00
12113 - 2020 CRI Receivable-Demo 0.00 50,885.50
12111 - EPA_Brownfield_Petroleum 2,740.82 125,581.67
12110 - EPA_Brownfield_Hazardous 245,762.85 435,095.94
12109 - HOME 0.00 55,258.00
Total 12100 - Contract Receivable 1,761,503.08 1,574,005.74
12500 - Prepaid Insurance 81,402.03 67,178.81
12900 - Prepaid Expense 2,868.71 2,787.22
Total Other Current Assets 2,061,473.19 1,648,472.77
Total Current Assets 4,281,582.07 4,528,232.85
Fixed Assets
14000 - Computer 13,399.86 13,399.86
15000 - Furniture and Equipment 6,381.08 6,381.08
16000 - Software and Website 13,050.00 13,050.00
17000 - Accumulated Depreciation -31,143.94 -29,464.68
Total Fixed Assets 1,687.00 3,366.26
Other Assets
18000 - Cost of Properties Held 415,448.85 789,648.33
Total Other Assets 415,448.85 789,648.33
TOTAL ASSETS 4,698,717.92 5,321,247.44
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 - Accounts Payable 158,485.21 84,257.86
Total Accounts Payable 158,485.21 84,257.86
Credit Cards
20002 - M&T Visa 7079 1,598.71 637.28
Total Credit Cards 1,598.71 637.28
Other Current Liabilities
24901 - Sales Tax Payable 12.40 0.00
20600 - FSA Liability -70.60 0.00
20900 - 401(K) Liability
21000 - 401(k) Payable 2,483.37 1,549.05
Total 20900 - 401(K) Liability 2,483.37 1,549.05
20100 - M&T Loan PPP 2020 120,095.00 101,710.00

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1



Greater Syracuse Property Development Corporation

Balance Sheet
As of July 31, 2021

20500 -
22000 -

Down Payment on Property Sale
Accrued Expenses

24800 - CDBG Liability
22000 - Accrued Expenses - Other

Total 22000 - Accrued Expenses

24100 -

Prepaid Rental Income

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
28000 - Deferred Grant Inflow

29509 -
29508 -

County "21
The Castle Project

29508.6 - Individual Donations
29508.5 - National Trust

29508.4 - Gifford Foundation

29508.3 - Reisman Foundation
29508.2 - Allyn Foundation

29508.1 - CNY Community Foundation

Total 29508 - The Castle Project

29507 -
29505 -
29504 -
28024 -
28023 -
29503 -
29020 -
29010 -
28004 -
28006 -
28012 -
28013 -
28017 -
28018 -
28019 -
28020 -

28021

City CARES '21

Save America's Treasures

City of Syracuse '20-21

CRI 2020 Rehab

CRI 2020 Demo

Community Fou. Lead Grant #2
EPA_Brownfield_Petroleum '19-22
EPA_Brownfield_Hazardous '19-22
County Deconstruction 14
County Bank Purchase

County 2017

Neighbors for Neighbors '17-'18
CRI 2019 Demo

CRI 2019 Rehab

County- Building Stabilization
County-Purchase of Vacant Prop.

- City of Syracuse ’19-'20
28022 -
29000 -

HOME
Americorps Grant

Total 28000 - Deferred Grant Inflow

29500 - Parks Conservancy Grant
29502 - Community Foundation Lead Grant

Total Long Term Liabilities

Total Liabilities

Equity

32000 - Unrestricted Net Assets

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 31, 21 Jul 31, 20
30,000.00 33,631.00
0.00 1,200.00
26,260.08 46,291.66
26,260.08 47,491.66
8,662.50 0.00
187,442.75 184,381.71
347,526.67 269,276.85
200,000.00 0.00
1,000.00 0.00
15,000.00 0.00
45,000.00 0.00
50,000.00 0.00
25,000.00 0.00
15,000.00 0.00
151,000.00 0.00
267,903.91 0.00
499,776.64 0.00
2,864.60 491,000.00
375,000.00 375,000.00
5,999.99 64,410.09
1,602.96 124,534.56
2,740.82 125,581.67
245,762.85 435,095.94
0.00 11,030.17
139,663.91 139,663.91
1,205.34 2,940.34
0.00 1,727.48
0.00 6,023.20
0.00 200,000.00
490.35 55,151.00
4,506.15 52,032.87
5,583.00 80,881.00
0.00 55,258.00
0.00 3,520.35
1,904,100.52 2,223,850.58
1,000.00 1,000.00
0.00 15.27
1,905,100.52 2,224,865.85
2,252,627.19 2,494,142.70
2,994,715.49 3,835,441.21
-548,624.76 -1,008,336.47
2,446,090.73 2,827,104.74
4,698,717.92 5,321,247.44
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

July 2021

Ordinary Income/Expense
Income
40000 - Government Grants
46000 - City CARES "21
40300 - County CARES 21
40301 - County CARES Admin/Dev Fees
40300 - County CARES '21 - Other

Total 40300 - County CARES '21

44000 - Save America's Grant
44000.1 - Save America's Admin/Dev. Fees

Total 44000 - Save America's Grant

40110 - CNY Lead
40190 - CNY Community Lead Grant #2
40190.1 - CNY Lead#2 Admin/Developer Fees
40190 - CNY Community Lead Grant #2 - Other

Total 40190 - CNY Community Lead Grant #2
Total 40110 - CNY Lead

40160 - EPA_Brownfield_Petroleum
40160.1 - EPA BP - Admin/Developer Fees
40160 - EPA_Brownfield_Petroleum - Other

Total 40160 - EPA_Brownfield_Petroleum

40150 - EPA_Brownfield_Hazardous
40150.1 - EPA BH - Admin/Developer Fees
40150 - EPA_Brownfield_Hazardous - Other

Total 40150 - EPA_Brownfield_Hazardous

40010 - City of Syracuse
41004 - City of Syracuse '20-21
41001 - City of Syracuse '19-'20

Total 40010 - City of Syracuse

40030 - Admin/Developer's Fee
40040 - Onondaga County

40060 - NY Attorney General
40060.4 - CRI 2020 Demo
40060.2 - CRI 2019 Demo

Total 40060 - NY Attorney General
Total 40000 - Government Grants

41000 - Donated Property

48000 - Side Lot Application Income
49000 - Rental Income

49500 - Sale of Property

Total Income

Cost of Goods Sold
50000 - Cost of Sales
500VI - Vacant COS Inventorial
50010 - Property Purchase Cost
50015 - Donated Property Value
50050 - Debris Removal - Initial
50090 - Renovation Inventory
50095 - Sidewalk Replacement/Repair
50100 - Stabilization
50115 - Environ. Assess. Inventorial
50145 - Title Searches
50170 - Architectural Prof. Services

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 21 Jan - Jul 21
84,057.51 245,321.09
0.00 22,545.46
9,600.00 227,454.57
9,600.00 250,000.03
0.00 2.33
0.00 2.33
0.00 1,265.23
0.00 17,451.50
0.00 18,716.73
0.00 18,716.73
0.00 656.47
0.00 21,882.07
0.00 22,538.54
0.00 3,038.39
0.00 101,279.85
0.00 104,318.24
2,400.00 10,800.00
2,400.00 13,200.00
4,800.00 24,000.00
0.00 2,665.80
0.00 11,030.17
1,200.00 18,422.97
0.00 8,947.20
1,200.00 27,370.17
99,657.51 705,963.10
0.00 214,200.00
75.00 375.00
3,512.50 24,087.50
187,612.00 836,126.59
290,857.01 1,780,752.19
1,812.00 6,650.00
0.00 214,200.00
16,320.00 93,525.00
-85.27 60,681.84
12,760.00 12,760.00
0.00 23,106.00
0.00 720.00
0.00 6,690.40
660.00 11,410.00
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

July 2021

50180 - Land Survey Prof. Services
50200 - Property Appraisal
50999 - Spec Reclass to/from Inventory

Total 500VI - Vacant COS Inventorial

500PC - Periodic COS
50025 - Property Materials and Supplies
50029 - General Inspections
50045 - Pest Exterminations
50051 - Debris Removal - Periodic
50070 - Lawn Maintenance
50080 - Snow Removal
50110 - Demolition/Deconstruction
50117 - Survey/Abatement Pre-Demo
50130 - Utilities
50205 - Legal & Closing Costs
50220 - Brokerage - Sale
50230 - Sale of Property Closing Costs
53100 - Stabilization

Total 500PC - Periodic COS
Total 50000 - Cost of Sales
Total COGS
Gross Profit

Expense
60604 - Admin/Developer's Fee
60000 - Accounting Fees
60100 - Automobile
60200 - Depreciation
60300 - Legal Fees
60400 - Office Expense
60500 - Payroll
60535 - Employer 401(K) Match expense
60540 - Employer 401(k) Match

Total 60535 - Employer 401(K) Match expense

60510 - Salary

60520 - Payroll Taxes

60530 - Employee Health Insurance
60550 - Payroll Processing Fees

Total 60500 - Payroll

60600 - Professional Services
60602 - Relocation Assistance Expense
60603 - Special Assessments Expense
60700 - Insurance

60702 - Liability

60700 - Insurance - Other

Total 60700 - Insurance

60800 - Telephone

61000 - Bank Service Charge
61200 - License and Fees
61300 - Events & Marketing
61400 - Rent Expense

Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
74000 - Sales Tax Vendor Credit
70700 - Interest Income - 1800 Lodi St

No Assurance Provided, All Disclosures Omitted, Other Basis

Jul 21 Jan - Jul 21
0.00 5,775.00
0.00 675.00
13,322.81 265,457.10
44,789.54 701,650.34
1,333.41 1,866.90
2,913.00 14,223.00
0.00 300.00
18,274.00 112,681.15
35,355.00 151,183.01
0.00 22,753.00
83,720.00 466,814.00
7,292.00 24,548.00
33,048.72 68,127.42
2,875.00 17,002.00
4,667.00 8,167.00
4,000.00 4,000.00
0.00 915.00
193,478.13 892,580.48
238,267.67 1,594,230.82
238,267.67 1,594,230.82
52,589.34 186,521.37
0.00 2.33
5,035.00 43,965.00
681.01 4,301.53
105.29 841.06
3,034.26 24,588.18
2,693.28 20,844.37
2,238.76 14,249.17
2,238.76 14,249.17
44,775.32 305,815.80
3,322.42 26,922.63
4,584.66 28,338.93
908.80 5,5673.95
55,829.96 380,900.48
1,800.00 138,510.20
1,146.95 7,050.56
0.00 21.82
13,944.02 96,256.20
8,477.90 46,373.45
22,421.92 142,629.65
351.75 2,652.24
0.00 -50.00
0.00 1,000.00
950.00 9,908.88
2,713.04 19,756.08
96,762.46 796,922.38
-44,173.12 -610,401.01
0.00 0.75
1,000.11 4,024.46
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

July 2021
Jul 21 Jan - Jul 21
70200 - Salvage Income
70202 - Non-Taxable Sales 0.00 739.00
70201 - Taxable Sales 0.00 342.04
70200 - Salvage Income - Other 0.00 2,545.44
Total 70200 - Salvage Income 0.00 3,626.48
70400 - Forbearance Income 0.00 12,500.00
70500 - Defaulting on Residency Req. 0.00 5,115.00
70600 - Project Extension Fees 1,751.00 32,776.00
71000 - Reimbursement Income
71001 - Insurance Reimbursement 0.00 135.29
71000 - Reimbursement Income - Other 0.00 1,698.28
Total 71000 - Reimbursement Income 0.00 1,833.57
72000 - Forfeited Down Payment on Sale 1,575.00 5,075.00
79000 - Misc. Income 0.00 24.99
Total Other Income 4,326.11 64,976.25
Other Expense
80002 - Salvage Labor 800.00 3,200.00
Total Other Expense 800.00 3,200.00
Net Other Income 3,526.11 61,776.25
Net Income -40,647.01 -548,624.76

No Assurance Provided, All Disclosures Omitted, Other Basis
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Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through July 2021

Ordinary Income/Expense
Income
40000 - Government Grants
46000 - City CARES "21
40300 - County CARES "21
40301 - County CARES Admin/Dev Fees
40300 - County CARES 21 - Other

Total 40300 - County CARES '21

44000 - Save America's Grant
44000.1 - Save America's Admin/Dev. Fees

Total 44000 - Save America's Grant

40110 - CNY Lead
40190 - CNY Community Lead Grant #2
40190.1 - CNY Lead#2 Admin/Developer Fees
40190 - CNY Community Lead Grant #2 - Other

Total 40190 - CNY Community Lead Grant #2
Total 40110 - CNY Lead

40160 - EPA_Brownfield_Petroleum
40160.1 - EPA BP - Admin/Developer Fees
40160 - EPA_Brownfield_Petroleum - Other

Total 40160 - EPA_Brownfield_Petroleum

40150 - EPA_Brownfield_Hazardous
40150.1 - EPA BH - Admin/Developer Fees
40150 - EPA_Brownfield_Hazardous - Other

Total 40150 - EPA_Brownfield_Hazardous

40010 - City of Syracuse
41004 - City of Syracuse '20-21
41001 - City of Syracuse '19-'20
40010 - City of Syracuse - Other

Total 40010 - City of Syracuse

40030 - Admin/Developer's Fee
40040 - Onondaga County
41003 - County- Purchase of Vacant Prop

41002 - County- Building Stabilization
41002.1 - County-BS Admin/Developer Fees
41002 - County- Building Stabilization - Other

Total 41002 - County- Building Stabilization
40040 - Onondaga County - Other
Total 40040 - Onondaga County

40060 - NY Attorney General
40060.4 - CRI 2020 Demo
40060.3 - CRI 2019 Rehab
40060.2 - CRI 2019 Demo
40060.1 - CRI Admin/Developer Fees
40060 - NY Attorney General - Other

Total 40060 - NY Attorney General
40100 - CDBG Grant Income
Total 40000 - Government Grants

40090 - Neighbors for Neighbors Income
41000 - Donated Property
42000 - REO Donated Funds

No Assurance Provided, All Disclosures Omitted, Other Basis

Jan - Jul 21 Jan - Jul 20
245,321.09 0.00
22,545.46 0.00
227,454.57 0.00
250,000.03 0.00
2.33 0.00
2.33 0.00
1,265.23 0.00
17,451.50 23,744.00
18,716.73 23,744.00
18,716.73 23,744.00
656.47 660.55
21,882.07 22,018.22
22,538.54 22,678.77
3,038.39 383.43
101,279.85 12,781.07
104,318.24 13,164.50
10,800.00 9,000.00
13,200.00 62,987.36
0.00 291,205.69
24,000.00 363,193.05
2,665.80 15,306.95
0.00 72,967.13
0.00 3,315.00
0.00 49,714.00
0.00 53,029.00
11,030.17 15,370.00
11,030.17 141,366.13
18,422.97 150,872.12
0.00 18,989.14
8,947.20 43,224.50
0.00 20,642.22
0.00 69,604.71
27,370.17 303,332.69
0.00 89,252.84
705,963.10 972,038.93
0.00 78,040.61
214,200.00 0.00
0.00 19,485.41
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Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January through July 2021

48000 - Side Lot Application Income
49000 - Rental Income
49500 - Sale of Property

Total Inc

ome

Cost of Goods Sold
50000 - Cost of Sales
500VI - Vacant COS Inventorial

50010 -
50015 -
50020 -
50050 -
50090 -
50095 -
50100 -
50115 -
50145 -
50170 -
50180 -
50200 -
50999 -

Property Purchase Cost
Donated Property Value
Recording Fees

Debris Removal - Initial
Renovation Inventory
Sidewalk Replacement/Repair
Stabilization

Environ. Assess. Inventorial
Title Searches

Architectural Prof. Services
Land Survey Prof. Services
Property Appraisal

Spec Reclass to/from Inventory

Total 500VI - Vacant COS Inventorial

500PC - Periodic COS

50025 -
50029 -
50045 -
- Debris Removal - Periodic
50070 -
50080 -
50110 -
- Renovation Expensed
50117 -
50120 -
50130 -
50190 -
50205 -
50220 -
50230 -
53100 -
53200 -

50051

50111

Property Materials and Supplies
General Inspections
Pest Exterminations

Lawn Maintenance
Snow Removal
Demolition/Deconstruction

Survey/Abatement Pre-Demo
Permits/Fees

Utilities

Evictions

Legal & Closing Costs
Brokerage - Sale

Sale of Property Closing Costs
Stabilization

Property Appraisal

Total 500PC - Periodic COS

Total 50000 - Cost of Sales

Total CO

GS

Gross Profit

Expense

60604 -
60000 -
60100 -
60200 -
60300 -
60400 -
60500 -

Admin/Developer's Fee
Accounting Fees
Automobile
Depreciation

Legal Fees

Office Expense

Payroll

60535 - Employer 401(K) Match expense

60545 -
60540 -

Forfeited amount of ER Match
Employer 401(k) Match

Total 60535 - Employer 401(K) Match expense

60510 -
60520 -
60530 -
60550 -

Salary

Payroll Taxes

Employee Health Insurance
Payroll Processing Fees

No Assurance Provided, All Disclosures Omitted, Other Basis

Jan - Jul 21 Jan - Jul 20
375.00 400.00
24,087.50 14,087.50
836,126.59 375,546.10
1,780,752.19 1,459,598.55
6,650.00 81,328.98
214,200.00 0.00
0.00 339.00
93,525.00 134,024.00
60,681.84 170,225.86
12,760.00 3,950.00
23,106.00 102,035.00
720.00 240.00
6,690.40 1,905.80
11,410.00 11,050.00
5,775.00 19,025.00
675.00 0.00
265,457.10 89,293.51
701,650.34 613,417.15
1,866.90 4,704.18
14,223.00 18,706.25
300.00 938.00
112,681.15 199,124.39
151,183.01 153,640.51
22,753.00 26,706.50
466,814.00 587,441.60
0.00 29,879.59
24,548.00 35,663.00
0.00 275.00
68,127.42 49,405.31
0.00 1,840.00
17,002.00 14,875.00
8,167.00 11,554.00
4,000.00 1,500.00
915.00 990.00
0.00 225.00
892,580.48 1,137,468.33
1,594,230.82 1,750,885.48
1,594,230.82 1,750,885.48
186,521.37 -291,286.93
2.33 0.00
43,965.00 50,950.00
4,301.53 3,914.20
841.06 1,540.77
24,588.18 15,765.20
20,844.37 20,828.24
0.00 -1,180.86
14,249.17 12,038.94
14,249.17 10,858.08
305,815.80 292,699.92
26,922.63 23,319.96
28,338.93 26,534.68
5,573.95 6,147.10
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Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January through July 2021

No Assurance Provided, All Disclosures Omitted, Other Basis

Jan - Jul 21 Jan - Jul 20
Total 60500 - Payroll 380,900.48 359,559.74
60600 - Professional Services 138,510.20 46,049.29
60602 - Relocation Assistance Expense 7,050.56 17,471.53
60603 - Special Assessments Expense 21.82 21,369.73
60700 - Insurance
60701 - Property 0.00 -6,060.75
60702 - Liability 96,256.20 111,693.68
60700 - Insurance - Other 46,373.45 80,154.88
Total 60700 - Insurance 142,629.65 185,787.81
60800 - Telephone 2,652.24 2,664.70
60905 - Conference/Meeting 0.00 115.00
61000 - Bank Service Charge -50.00 -15.00
61200 - License and Fees 1,000.00 2,345.00
61300 - Events & Marketing 9,908.88 8,399.95
61400 - Rent Expense 19,756.08 18,443.40
Total Expense 796,922.38 755,189.56
Net Ordinary Income -610,401.01 -1,046,476.49
Other Income/Expense
Other Income
74000 - Sales Tax Vendor Credit 0.75 0.00
70700 - Interest Income - 1800 Lodi St 4,024.46 0.00
70200 - Salvage Income
70202 - Non-Taxable Sales 739.00 0.00
70201 - Taxable Sales 342.04 0.00
70200 - Salvage Income - Other 2,545.44 3,306.95
Total 70200 - Salvage Income 3,626.48 3,306.95
70300 - Rental Late Fee Income 0.00 70.00
70400 - Forbearance Income 12,500.00 0.00
70500 - Defaulting on Residency Req. 5,115.00 3,250.00
70600 - Project Extension Fees 32,776.00 30,500.00
71000 - Reimbursement Income
71001 - Insurance Reimbursement 135.29 38.07
71000 - Reimbursement Income - Other 1,698.28 0.00
Total 71000 - Reimbursement Income 1,833.57 38.07
72000 - Forfeited Down Payment on Sale 5,075.00 0.00
79000 - Misc. Income 24.99 975.00
Total Other Income 64,976.25 38,140.02
Other Expense
80002 - Salvage Labor 3,200.00 0.00
Total Other Expense 3,200.00 0.00
Net Other Income 61,776.25 38,140.02
Net Income -548,624.76 -1,008,336.47




A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on September 21, 2021 at 8:00 a.m. at 431 E
Fayette Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

El Java Abdul Qadir, Vice-Chair
Michael LaFlair, Treasurer
Jonathan Link Logan, Secretary
Nancy Quigg

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director

John Sidd General Counsel

The following resolution was offered by , seconded by
, to wit:

Resolution No.: 25 of 2021

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real

{32752/2972613/JPS/01152520.DOCX}



property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC's website; and

WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for the each Property in
accordance with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING _
Michael LaFlair VOTING -
El Java Abdul Qadir VOTING _
Nancy Quigg VOTING .
Jonathan Link Logan VOTING _

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 21, 2021 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 19t day of October, 2021.

Jonathan Link Logan, Secretary
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GREATER SYRACUSE
LAND BANK

“Schedule A”
September 21, 2021 Sales Summary

1) 120 E. Matson. - Vacant Single Family Home

Date Acquired: 09/26/2019 Listed: 06/14/2021
Current List Price: $5,000 Days on Market: 84
Original List Price: $5,000 Land Bank’s Minimum Renovation Est: $59,000

120 E. Matson Ave. is a single-family home in the Brighton neighborhood. This home has three bedrooms and
one full- and one half-bath, natural woodwork, a driveway, and a backyard. Itis listed in our Homeownership
Choice Program. We previously had this under contract, but the buyer backed out prior to closing.

Patrick Celestin of Brooklyn, NY, is an investor with experience investing in and flipping properties in NYC and
Northern New Jersey. His goal for 120 E. Matson is to rehab the property using local contractors for required
work and neighbors for small projects and cleanups around the property. Patrick plans on rehabbing and
selling this property to an owner-occupant. It is his first Land Bank purchase.

Based on the Land Bank’s disposition policies, staff recommend sale to Patrick Celestin, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete and the property is
sold to an owner-occupant.

120 E. Matson Ave. Purchase Offer

Applicant Patrick Celestin
Offer $5,000
Plan Renovate to Resell to an Owner-Occupant

2) 713 Valley Dr. - Vacant Single Family Home

Date Acquired: 11/08/2019 Listed: 07/13/2021
Current List Price: $25,000 Days on Market: 55
Original List Price: $25,000 Land Bank’s Minimum Renovation Est: $48,000

713 Valley Drive is a vacant, single-family home in the North Valley neighborhood. This home has four
bedrooms and one full- and one half-bath, beautiful wood floors upstairs, a driveway, and backyard. It is
listed in our Homeownership Choice Program. We previously had this under contract, but the buyer backed
out prior to closing.

Burney Carter is a Realtor from NYC who will be relocating to Syracuse. He plans to renovate 713 Valley Dr. to
use as his primary residence. This will be his first Land Bank purchase and he will use licensed contractors to
complete the necessary renovations.

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org



“Schedule A”

Based on the Land Bank’s disposition policies, staff recommend sale to Burney Carter subject to an
enforcement mortgage to be discharged once the proposed renovations are complete and a residency
enforcement mortgage requiring the home remain owner-occupied for five years.

713 Valley Dr. Purchase Offer
Applicant Burney Carter
Offer $25,000
Plan Renovate to Owner-Occupy

3) 130 Hope Ave. -Vacant Single Family Home

Date Acquired: 10/20/20186 Listed: 08/12/2021
Current List Price: $1,000 Days on Market: days
Original List Price: $1,000 Land Bank’s Minimum Renovation Est: $68,000

130 Hope Ave. is a vacant, single-family home located in the Brighton neighborhood. This property has four
good sized bedrooms, one full-bath and one half-bath, a driveway, a large backyard, and interesting
architectural details throughout the home. We previously had this under contract, but the buyer backed out
prior to closing.

Abubakar Rufai is a repeat Land Bank buyer. Mr. Rufai has purchased several properties from the Land Bank
and has successfully completed two whole-house renovations to date. He plans to purchase and rehab 130
Hope to rent to family. Mr. Rufai’s brother is a local contractor and they work closely together on the home
rehab projects.

Based on the Land Bank’s disposition policies, staff recommend sale to Abubakar Rufai, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete.

130 Hope Ave. Purchase Offer
Applicant Abubakar Rufai
Offer $1,000
Plan Renovate for Rental

4) 134 Richardson Ave. - Vacant Single-Family Home

Date Acquired: 06/30/2016 Listed: 03/17/2021
Current List Price: $5,000 Days on Market: 173 days
Original List Price: $5,000 Land Bank’s Minimum Renovation Est: $90,000

134 Richardson Ave. is a large, single-family home with four bedrooms, one full-bath and one half-bath,
located in the Brighton neighborhood. It has a dining room, living room, and possible space for a fifth
bedroom. There is also a driveway and backyard.

Gooden Distributors is owned and operated by Maltimore Gooden of Brooklyn, NY. Mr. Gooden is an
experienced contractor with over ten years’ experience in whole-home renovations and remodels. He has
completed over twenty home remodel/rehab projects and is skilled in roofing and siding, tile and trim work,
window and door installation and insulation and drywall work. Mr. Gooden will hire out the required work to
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locally licensed contractors. Thisis his first Land Bank purchase and, once completed, he will sell the property
to an owner-occupant.

Based on the Land Bank’s disposition policies, staff recommend sale to Gooden Distributors, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete.

134 Richardson Ave. Purchase Offers
Applicant Gooden Distributors
Offer $5,000
Plan Renovate to Resell to an Owner-Occupant

5) 169 Darlington Rd. - Vacant Single-Family Home

Date Acquired: 07/23/2021 Listed: 08/18/2021
Current List Price: $55,000 Days on Market: 20
Original List Price: $55,000 Land Bank’s Minimum Renovation Est: $39,248

169 Darlington Rd. is a small, two-bedroom, Ranch-style home in the Court-Woodlawn neighborhood. The
home already has aluminum siding, new windows throughout, hardwood floors, a one-car attached garage,
and overall is in fair condition. However, there is an in-ground pool in the backyard that will need complete
replacement or to be filled in and there is a rear addition to the home sitting on rotten joists. The addition
will need to be rebuilt or removed. Addressing the pool and rear addition will be a challenge as there is not
room to get a vehicle into the backyard without crossing over the neighbor’s property. This home is in the
Home Ownership Choice Program.

Patrick Halpin is a full-time Firefighter with the City of Syracuse. He plans to occupy this home as his primary
residence and qualifies for the Public Employee Discount Program - allowing him to offer $20,000 below the
list price. Patrick will assist with some of the renovation work but will rely on his brother to conduct with
majority of the renovation. His brother has purchased Land Bank homes and has successfully completed
whole house renovations.

Based on the Land Bank’s disposition policies, staff recommend sale to Patrick Halpin, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete, and a residency
enforcement mortgage requiring the home remain owner-occupied for five years.

169 Darlington Rd. Purchase Offer
Applicant Patrick Halpin
Offer $35,000
Plan Renovate to Owner-Occupy

6) 3010 Grant Blvd. - Vacant Single Family Home

Date Acquired: 02/21/2019 Listed: 03/19/2021
Current List Price: $7,500 Days on Market: 172
Original List Price: $12,500 Land Bank’s Minimum Renovation Est: $92,824
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3010 Grant Blvd. is a four-bedroom, one-bathroom, single-family home on the Northside with a driveway and
a garage. The first floor has two bedrooms and the second floor has another two bedrooms; however, the
ceiling height is very low upstairs. This home has foundation issues and will require major renovation.

Shpend Behrami is an experienced contractor and local real estate investor. He has purchased and
successfully completed whole-house renovations including several other Land Bank homes. He plans to
renovate this home to operate as a rental.

Based on the Land Bank’s disposition policies, staff recommend sale to Shpend Behrami, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete.

3010 Grant Blvd. Purchase Offer

Applicant Shpend Behrami
Offer $7,500
Plan Renovate for Rental

7) 152-54 Kenmore Ave. - Vacant Single-Family Home

Date Acquired: 03/31/2016 Listed: 08/12/2021
Current List Price: $2,000 Days on Market: 26
Original List Price: $2,000 Land Bank’s Minimum Renovation Est: $54,167

152-54 Kenmore Ave. is a five-bedroom, two-bathroom home on the Southside. It is currently configured as
a single-family home; however, the City of Syracuse has it on file as a two-family residence. It will require a
Change of Occupancy to be officially converted to a single-family dwelling. It has a double-lot, wrap around
porch, and some nice details throughout the home. It will require major renovation. Thishome was originally
listed for sale in August of 2020 and an offer was accepted in March of 2021, but that sale did not close and
the home was relisted for sale August 12, 2021.

Precious Floyd is a Rochester resident looking to purchase this home to renovate and resell to an owner-
occupant. This will be her first renovation project and first purchase in Syracuse. She has family in Syracuse
and plans to rely on them for local contractor recommendations to complete the renovation of this home.

David Gachelin of Brooklyn, NY, is an experienced investor who has invested in and flipped homes in NYC and
Northern New Jersey. He plans to hire out a majority of the work to local contractors. Once completed, Mr.
Gachelin will sell the home to an owner-occupant. This will be his first Land Bank purchase.

Based on the Land Bank’s disposition policies, staff recommend sale to David Gachelin, subject to an
enforcement mortgage to be discharged once the proposed renovations are complete.

152-54 Kenmore Ave. Purchase Offers
Applicant David Gachelin Precious Floyd
Offer $5,000 $4,000
Plan Renovate to Resell to an Owner-Occupant Renovate to Resell to an Owner-Occupant

Page 5of 5



“Schedule A”

8) 1623,1631, 1641 S Salina Street - 1.1 acre Building Site

Date Acquired: various dates between 2014 and 2020

Listed: 07/27/2020

Current List Price: $25,000 Days on Market: 407

Original List Price: $25,000 Land Bank’s Minimum Renovation Est: buyer to develop plan for new
construction

The Land Bank has had this property on the market since mid-2020 after working for several years to assemble
multiple adjacent properties to create a building site for infill construction with 200’ of street frontage on S.
Salina St. Home HeadQuarters has submitted an offer to purchase the land and build three two-family homes,
which they would sell to owner-occupant buyers. This will be part of the Resurgent Neighborhood Initiative
plan for new construction. The lots would be reconfigured into three 66.67’ wide parcels. Thisis slightly differ
than other RNI projects and we recommend giving them a year to secure the necessary subsidy prior to
closing, but HHQ thinks they can likely start sooner than that. Because these homes will be affordable
housing, they qualify for the Affordable Housing Discount to buy the properties at cost. Since we have owned
these for many years that comes out to $21,000.

Their designs appear to fit well into the surrounding historic district although they will have to be approved
by the Landmark Preservation Board before permits are issued since the site isin a National Register Historic
District. They presented their plans to the Southside TNT on Monday, September 13 and their proposal was
well received. They provided us with two possible floor plans and six facade options. Those are attached
after this resolution in your packet.

We have received interest in this property from Hal Travis, also, but he has yet to submit a complete purchase
offer.

Based on the Land Bank’s disposition policies, staff recommends the sale of 1623, 1631, and 1641 S Salina
Street to Home HeadQuarters, Inc. for $21,000 contingent upon them obtaining the necessary subsidy and
approvals to build within a year of our acceptance of their offer.

1623, 1631, 1641 S. Salina St. Purchase Offer
Applicant Home HeadQuarters, Inc.
Offer $21,000

9) 217 Kellogg St. - Buildable Vacant Lot

Date Acquired: 03/03/2016

Dimensions: 50’ x 132’

The Land Bank acquired the vacant lot at 217 Kellogg St. in March 2016. Luis Marrero owns the two-family
property at 219 Kellogg St., which he operates as a rental. His plan is to install fencing and expand the yard
for space to plant a fruit and vegetable garden. The lot was also offered to the owner of 215 Kellogg St., but
they did not respond. Based on the Land Bank’s disposition policies, staff recommends the sale of 217 Kellogg
St. to Luis Marrero, contingent upon him combining the lot with his adjacent property.
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217 Kellogg St. Purchase Offer
Applicant Luis Marrero
Offer $976

10) 526-28 Richmond Ave. - Non-Buildable Vacant Lot

Date Acquired: 06/22/2015

Dimensions: 33’ x132

The Land Bank acquired the vacant lot at 526-28 Richmond Ave. in June of 2015. In October 2017, we
completed the demolition of a dilapidated two-family house using AG grant funds. The vacant lot was offered
to both of the adjacent neighbors but the owner of 532 Richmond Ave. has open code violations and is not
eligible. Douglas Lakin owner-occupies the two-family house next door at 522-24 Richmond Ave. He would
like to acquire the lot for additional greenspace. Based on the Land Bank’s disposition policies, staff
recommends the sale of 526-28 Richmond Ave. to Douglas Lakin, contingent upon him combining the lot with
his adjacent property.

522-26 Richmond Ave. Purchase Offer
Applicant Douglas Lakin
Offer $151

11) 368 Newell St. W. - Buildable Vacant Lot

Date Acquired: 12/20/2019

Dimensions: 51’x 134’

The Land Bank acquired 368 West Newell St. in December 2019. The property is scheduled for demolition this
year using ARPA funds from the City. Bobbie Wright owner-occupies the single-family home at 370 West
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Newell St. She would like to purchase the lot and install fencing for an expanded yard to host family
gatherings. Based on the Land Bank’s disposition policies, staff recommends the sale of 368 West Newell St.

to Bobbie Wright once the demolition is complete and contingent upon her combining the lot with her
adjacent property.

368 Newell St W. - Purchase Offer

Applicant Bobbie Wright
Offer $151

12) 172-74 W. Calthrop Ave. - Buildable Vacant Lot

Date Acquired: 08/04/2016

Dimensions: 40’ x 128

The Land Bank demolished a dilapidated two-family house in May 2017 using Attorney General funds. Both
adjacent property owners were offered the vacant lot but only Sonja Hawkins responded. Ms. Hawkins would
like to acquire the property for additional yard space and she would like to construct a two-car garage. Based
on the Land Bank’s disposition policies, staff recommends the sale of 172-74 West Calthrop Ave. to Sonja L.
Hawkins, contingent upon her combining the lot with her adjacent property.

\
| s

172-74 Calthrop Ave. W. - Purchase Offer

Applicant Sonja L. Hawkins
Offer $151

13) 412 Oswego St. - Buildable Vacant Lot

Date Acquired: 09/03/2014
Dimensions: 40’ x 101’
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The Land Bank acquired 412 Oswego St. in March of 2021. Great Grace Church, located at 523 Fabius Street
would like to acquire the property for additional parking for its congregation. They engaged Terry Horst
Landscape Architects to prepare the site plan for the new parking lot. They have provided us with an estimate
from Lee Coker & Sons stating that the project will cost $6,000 and proof of funds sufficient to cover the
project. The property is zoned Local Business, Class A, which allows for the construction of parking lots.
Based on the Land Bank’s disposition policies, staff recommends the sale of 412 Oswego St. to Great Grace
Church subject to an enforcement mortgage requiring the buyer to construct a parking lot that complies with
all City codes and zoning requirements.

412 Oswego St. Purchase Offer

Applicant Great Grace Church
Offer $500.00
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on September 21, 2021 at 8:00 a.m. at 431 E
Fayette Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

El-Java Abdul-Qadir, Vice Chair
Michael LaFlair, Treasurer
Jonathan Link Logan, Secretary
Nancy Quigg

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, o wit:

Resolution No.: 26 of 2021

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Nancy Quigg VOTING _
Patrick Hogan VOTING _
Michael LaFlair VOTING -
Jonathan Link Logan VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 21, 2021 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 19t day of October, 2021.

Jonathan Link Logan, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
338 Whittier Ave
110.-16-57.0

Buyers’ Names:
Home HeadQuarters, Inc.

Purchase Price:
$3,390

Benefit to the Community Resulting from the Sale:
This sale will:
e Return this property to tax-paying status
e Provide affordable housing for a low-income owner-occupant
¢ Add another owner-occupant to this street

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

The Land Bank was under contract with Empire Housing for nearly 2 years waiting for
them to secure the funds to renovate this house. They were ultimately unable to do so
and so we terminated that contract earlier this year. The Tipp Hill Neighborhood
Association encouraged us to consider sale of this house to Home HeadQuarters. They
have State HOME funds available to cover the rehab cost and since it will be affordable

housing they are eligible to buy the home “at cost.”
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on September 21, 2021 at 8:00 a.m. at 431 E
Fayette Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

El-Java Abdul-Qadir, Vice Chair
Michael LaFlair, Treasurer
Jonathan Link Logan, Secretary
Nancy Quigg

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, o wit:

Resolution No.: 27 of 2021

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Nancy Quigg VOTING _
Patrick Hogan VOTING _
Michael LaFlair VOTING -
Jonathan Link Logan VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 21, 2021 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 19t day of October, 2021.

Jonathan Link Logan, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
135 Annetta Street
079.-08-07.0

Buyers’ Names:
Brandon Johnson

Purchase Price:
$1,000

Benefit to the Community Resulting from the Sale:
This sale will:
e Return this property to tax-paying status
¢ Help the Land Bank avoid the cost of a demolition
e Improve surrounding property values by returning a vacant property to code
compliance and productive use

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

Mr. Johnson lives in Strathmore and owns several rental properties in the area. We have
not listed this house for sale because we considered it a demolition candidate. It needs
significant foundation repair. Mr. Johnson has submitted a realistic budget and proof of
funds for the renovation. He plans to operate this house as a rental.
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on September 21, 2021 at 8:00 a.m. at 431 E
Fayette Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

El-Java Abdul-Qadir, Vice Chair
Michael LaFlair, Treasurer
Jonathan Link Logan, Secretary
Nancy Quigg

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, o wit:

Resolution No.: 28 of 2021

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Nancy Quigg VOTING _
Patrick Hogan VOTING _
Michael LaFlair VOTING -
Jonathan Link Logan VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 21, 2021 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 19t day of October, 2021.

Jonathan Link Logan, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
205 2 N Geddes St
109.-04-32.0

Buyers’ Names:
Fadel Nagi

Purchase Price:
$1,000

Benefit to the Community Resulting from the Sale:
This sale will:
e Return this property to tax-paying status
¢ Help the Land Bank avoid the cost of a demolition
¢ Improve surrounding property values by eliminating a vacant, blighted structure

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

Mr. Nagi owns the store next door. He wishes to demolish this eyesore property. It has
been vacant for many years, the roof is largely collapsed and there are large trees
growing out the roof of the building. He’s obtained a quote for $37,400 from a reputable
demolition contractor and shown sufficient funding to cover the project cost. He plans to
use the lot for parking afterward. It is zoned Local Business, Class A so parking is allowed.
The lot is only 34’ wide so it is unlikely that a new commercial building would be built here.
He can access this parking lot via a curb cut already in existence on his property next
door.

{32752/2972613/AWR/01170150.DOCX}



A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on September 21, 2021 at 8:00 a.m. at 431 E
Fayette Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

El-Java Abdul-Qadir, Vice Chair
Michael LaFlair, Treasurer
Jonathan Link Logan, Secretary
Nancy Quigg

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd General Counsel

The following resolution was offered , seconded by
, o wit:

Resolution No.: 29 of 2021

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Nancy Quigg VOTING _
Patrick Hogan VOTING _
Michael LaFlair VOTING -
Jonathan Link Logan VOTING -
El-Java Abdul-Qadir VOTING

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) ss.:

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 21, 2021 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 19t day of October, 2021.

Jonathan Link Logan, Secretary
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
261-63 Webster Ave
077.-03-23.0

Buyers’ Names:
Four Square Gospel Church of God in Christ

Purchase Price:
$7,500

Benefit to the Community Resulting from the Sale:
This sale will:
e Return this property to tax-paying status
e Improve surrounding property values by returning a vacant property to code
compliance and productive use
e Enable Four Square Gospel Church to improve their neighborhood and provide
affordable housing

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

This vacant two-family house is about 80 yards from Four Square Gospel Church on
Webster Ave. The Church was very eager to invest on their block and submitted an offer
for this property before we could list it. We are in the process of demolishing a house in
the back of this property and were waiting until that was complete the list the property.
We just entered into a contract to demo the rear house last month. The church has been
in operation since at least 1970 and we think a noncompetitive sale is warranted here
given their longstanding presence on this block.
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Crisafulli Trucking, Inc.

September 16, 2021

Katelyn Wright

Greater Syracuse Land Bank
431 East Fayette Street
Syracuse, New York 13202

Re:  City ARPA North/South bundle
Dear Ms. Wright;

On August 13" of this year, the Greater Syracuse Land Bank bid out a demolition package (City
ARPA North/South bundle). At the time of the bid, Crisafulli Trucking, Inc. was the apparent
low bidder for the package in the lump sum amount of $168,545.00. Upon award we began the
process of setting up job-files and completing paperwork to set up for each of the projects. It
wasn’t until we went to set up a schedule of values (as has been completed for previous lump
sum projects) that we realized that we were missing the estimate associated with the demolition
of one of the houses (107 Oberst Street). At this time you were contacted and informed of the
missing project which amounted to approximately $16,975.00 (original estimate to be reviewed
at your office).

We are requesting to either be allowed to decline our bid, amend our bid to include the missing
estimate or allow another contractor to be awarded the bid for 107 Oberst Street. We have
always provided the Land Bank with best pricing possible to complete your work and we have
never had this problem prior to this contract. We apologize for our mistake and we will take
extra steps to make sure this doesn’t happen again.

We appreciate your understanding in this matter.

Sincerely,

Todd Platten
Project Estimator

6945 Winchell Road - Warners, New York 13164

CrisafulliTruckingInc@smail.com

Phone: (315) 463-1654
Fax: (315) 463-1652
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September 3, 2021

Ms. Katelyn Wright
Executive Director

Greater Syracuse Land Bank
431 E. Fayette St, Suite 375
Syracuse, NY 13202

Re: South Presbyterian Church - 2110 W Colvin Street, Syracuse, NY
Existing Building Stabilization and Shoring

Dear Ms. Wright:

King + King, Architects LLP are pleased to provide conceptual-level structural engineering
design and Construction Administration services for the above referenced property specific to
temporary stabilization / shoring in the partially collapsed flat roof area north of the existing
bell tower.

Scope of Work:
Previously completed work is as follows:

e The design team has provided conceptual temporary structural stabilization / shoring
design for the area of the existing building which has partially collapsed just north of
the existing bell tower, which appeared to be in danger of additional and more severe
failure.

Additional services generally included in this scope of work for Construction Administration
are as follows:
e Be available to attend one Pre-Bid walk through with bidders, if requested.
e Assist the Greater Syracuse Land Bank in review of bid proposals to generally confirm
that proposals meet the conceptual design intent.
e Review contractor submittals, including the engineered shoring design submission by
the successful low bidder.
e Be available for one to two site visits during construction to generally observe
construction progress and quality, and to determine if the work is proceeding in
accordance with the reviewed submittals.

Understandings and Assumptions:

¢ The information King + King provided thus far for the structural stabilization / shoring
for the area north of the bell tower is not a complete engineered shoring design. The
intent was to provide a viable shoring concept for pricing purposes. Since the
stabilization / shoring work will be bid out to various contractors, and each contractor
may have their own approach on how best to accomplish the stabilization and what
materials and methods they would prefer to use, the contractor awarded the work
would need to engage their own Professional Engineer to provide an engineered
shoring design consistent with their approach, means, and methods.

e No Architectural or Engineering services (beyond those listed above) have been
included.

¢ No material testing or abatement design has been included.

e The Greater Syracuse Land Bank will conduct the bidding process, with support by
King + King as noted in the scope of work above.

e If it is determined that a Building Permit is required for this work, it is the
responsibility of the successful low bidder to submit stamped drawings to the City of
Syracuse as required.

Jason Benedict, AIA Jim King, AIA Peter King, AIA Kirk Narburgh, AIA, ASLA Chad Rogers, AIA Kerry Tarolli, AlIA
358 West Jefferson Street | Syracuse, NY 13202 | 315-671-2400 | kingarch.com
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Project Schedule:

King + King anticipates that the project will be completed in an expeditious manner and has
anticipated that Construction Administration services will be delivered within two months.
Fee:

Our fees for the above services shall be a lump sum of:

Temporary structural stabilization / shoring design: $4,000
Construction Administration Services (not yet completed): $1,000
Total: $5,000

King + King will invoice monthly for our professional services. Payments for the Architect's
services and for reimbursable expenses shall be made monthly upon receipt of the Architect's
standard monthly invoice.

Reimbursable expenses are included in the above fees and include expenditures made by the
Architect, their employees and/or their professional consultants in the interest of the project
for expenses of traveling in connection with the project, expenses of reproductions,
blueprinting and copying, photographic production techniques and postage for the project. Any
additional services required and authorized by the Owner shall be billed at an agreed to lump
sum.

Please do not hesitate to reach out if you should have any questions. If this proposal is

acceptable to you, please sign and return one copy to our office, indicating your approval.

Sincerely,
King + King Architects LLpP

Pty

Sara Sturtz, RA
Project Manager

Accepted by Owner:

Owner: The Greater Syracuse Land Bank

By:

Title:

Date:

ARCHITECT: King + King, Architects LLP

Title: Chad Rogers, Partner

Date: September 3, 2021

Jason Benedict, AIA Jim King, AIA Peter King, AIA Kirk Narburgh, AIA, ASLA Chad Rogers, AIA Kerry Tarolli, AlIA

358 West Jefferson Street | Syracuse, NY 13202 | 315-671-2400 | kingarch.com
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GREATER SYRACUSE
LAND BANK

The Greater Syracuse Land Bank is soliciting proposals for
Structural Stabilization & Roof Drainage Repairs North of Bell Tower
At the building formerly known as South Presbyterian Church

Located at 2110 S Salina Street
RFP Issued Tuesday, August 31, 2021.

The scope of work, floor plans, and section drawing are attached. Please note, “Clear the clogged existing roof drain on
the flat roof north of the bell tower” has already been completed.

Per King + King: “The information King + King provided thus far for the structural stabilization / shoring for the area
north of the bell tower is not a complete engineered shoring design. The intent was to provide a viable shoring concept
for pricing purposes. Since the stabilization / shoring work will be bid out to various contractors, and each contractor
may have their own approach on how best to accomplish the stabilization and what materials and methods they would
prefer to use, the contractor awarded the work would need to engage their own Professional Engineer to provide
an engineered shoring design consistent with their approach, means, and methods.” Please include a price for this
engineering design work in your bid.

We anticipate that your bid will not include any third party testing or removal of hazardous materials.

We will hold an on-site walk-through at 8:00 AM on Tuesday, September 7™ so bidders can inspect the current condition
of the building.

Please submit your bid in hard copy at the Greater Syracuse Land Bank’s office during regular business hours (8:30 -
5:00 Monday - Friday), by noon, Thursday, September 16,2021. Call our front desk (315-422-2301 x 0) when you are
downstairs and one of our staff will come retrieve your sealed bid (our building is still open by appointment only with
the front doors locked because of the COVID pandemic).

Deliver bids to:

Greater Syracuse Land Bank
431 E Fayette Street, Suite 375
Syracuse, NY 13202

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org

www.syracuselandbank.org
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August 11, 2021

The Castle

King + King Project # 2111-7376

Structural Stabilization & Roof Drainage Repairs North of Bell Tower - Page 1

Intent of Structural Stabilization and Roof Drainage Repairs

The goals of the structural stabilization / shoring for the flat roof area north of the bell tower are
to:

1. Prevent further collapse of the structure.

2. Increase the level of safety in this area of the building until permanent structural repairs can
be made.

The objectives of the roof drainage repairs are to:

1. Clear the clogged existing roof drain on the flat roof north of the bell tower. This will
significantly reduce the current loading on the roof by eliminating the ponded water.

2. Expose, replumb, and flash the existing secondary roof drain believed to have been roofed
over in a previous reroofing project. The secondary drainage system will prevent future
ponding on the roof should the primary roof drain become clogged.

3. Locate and patch any roof leaks on this area of roof to prevent further water infiltration and
subsequent deterioration of the building structure and finishes.

Description of the Structural Stabilization / Shoring Concept
See attached Floor and Roof Framing Plans and Section A-A.

Since a large section of the first floor, and smaller section of the second floor, have already
partially collapsed and the existing wood framing is severely deteriorated, the proposed
stabilization / shoring concept involves installing steel shoring posts and beams that can bridge
over the partially collapsed floor sections, and not add load to existing framing members that are
incapable of supporting additional loads. The steel beams also provide a stable base for wood-
framed shoring walls to extend to the floor or roof structure above.

The partially collapsed brick arch lintel above the door opening on the first floor must be shored to
prevent a more significant collapse, and to provide suitable bearing for the steel shoring beams at
the second floor that bear on the wall above the lintel. Shoring of the brick arch lintel above the
door opening on the second floor is also required since the arch has a significant crack in it and the
arch supports load from the pitched tile roof and plaster ceiling in addition to the weight of the
brick wall above the lintel.

Recommended Sequencing of Structural Stabilization / Roof Drainage Repair Work
1. Access the flat roof from an aerial lift and pump / siphon off the ponded roof water. Clear

clogged roof drain after ponded water is removed. Maintain a pond-free roof throughout the
installation of the structural stabilization / shoring.
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August 11, 2021

The Castle

King + King Project # 2111-7376

Structural Stabilization & Roof Drainage Repairs North of Bell Tower - Page 2

2. Install structural stabilization / shoring starting at the lower level and working up to the
roof. Install shoring to bear against solid structural elements only. Remove deteriorated
materials (plaster ceilings, deteriorated wood flooring, etc.) as required to get to solid
bearing. Although the stabilization / shoring concept minimizes the amount of work required
directly below areas of partially collapsed floor structures, it does not eliminate it. Provide
supplemental shoring as needed to provide safe working conditions during installation of the
stabilization / shoring indicated on the attached plans and detail.

3. Perform repairs on the roofing system to eliminate roof leaks. Expose, plumb, and flash the
secondary roof drainage system so that it is functional and will ensure the roof will not pond
water should the primary roof drain clog.
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POCKET CFMF BEAM INTO EXIST. BRICK WALL
AND BEAR BEAM ON STEEL BEARING PLATE

AND NO?-SHRINTGROUT. TYP.

WOOD STUD BEARING WALL (OR TIMBER POSTS
AND BEAMS) BEARING ON NORTH-SOUTH CFMF
BEAM JUST ABOVE FIRST FLOOR. BUILD TIGHT
TO UNDERSIDE OF SECOND FLOOR, TYP.

CFMF BEAM

EX. 1st
FLR.
JOISTS

WOOD STUD BEARING WALL (OR POSTS AND BEAMS), TYP. ALIGN WITH EXIST.
/_ FIRST FLOOR JOIST. BUILD TIGHT TO UNDERSIDE OF SECOND FLOOR.

TIMBER SHORING (TYP.) WEDGED TIGHT TO UNDERSIDE OF
" PARTIALLY-COLLAPSED BRICK ARCH LINTEL ABOVE

BEAR NORTH-SOUTH BEAMS ON BRICK WALL BELOW.

CFMF BEAM

CFMF BEAM

¥

GROUT LEVEL UNDER BEAMS.

PARTIALLY-COLLAPSED FLOOR & CEILING ABOVE
/_

CFMF SHORING POST BEARING ON NORTH-SOUTH CFMF BEAM JUST ABOVE

FIRST FLOOR. CUT HOLE IN SECOND FLOOR AND CEILING AT EACH POST AND
—  EXTEND POSTS THROUGH FLOOR TO SUPPORT CFMF BEAMS RUNNING
NORTH-SOUTH JUST ABOVE SECOND FLOOR.

16 gage box post made from (2) 6” studs
w/ 2” flanges & (2) 6” tracks w/ 2” flanges.

50 ksi yield steel.

COLD-FORMED METAL FRAMED (CFMF) BEAMS LOCATED JUST ABOVE

__——— THE FIRST FLOOR. MAX LENGTH FOR BEAM SIZE INDICATED IS 25 FEET.
LATERALLY BRACE BEAMS FOR STABILTY.

| —

(2) back-to-back 12" 12 gage C-joists w/
2-1/2" wide flanges. 50 ksi yield steel.

Ivel

SN

v

T

i

:

WOOD STUD BEARING WALL (OR POSTS AND BEAMS) BELOW FIRST FLOOR, TYP.



WOOD STUD BEARING WALL (OR POSTS AND BEAMS)

WOOD STUD BEARING WALL (OR TIMBER POSTS
AND BEAMS) BEARING ON EXIST. SECOND
FLOOR. AND ALIGNED WITH SHORING WALL
BELOW. BUILD TIGHT TO UNDERSIDE OF ROO¥
FRAMING FLOOR.

WOOD STUD BEARING WALL (OR TIMBER POSTFS
AND BEAMS) BEARING ON NORTH-SOUTH CF
BEAM JUST ABOVE SECOND FLOOR. BUILD TIGHT ——

TO UNDERSIDE OF ROOF FRAMING.

/_ BELOW SECOND FLOOR, TYP.

TIMBER SHORING (TYP.) WEDGED TIGHT TO UNDERSIDE
/_ OF CRACKED BRICK ARCH LINTEL ABOVE

BEAR NORTH-SOUTH CFMF BEAMS ON BRICK ARCH
(GROUT LEVEL UNDER BEAMS) AFTER ARCH SHORING
BELOW HAS BEEN INSTALLED.

CFMF SHORING POST BELOW THAT EXTEND THROUGH

SECOND FLOOR TO SUPPORT CFMF BEAMS RUNNING
/ NORTH-SOUTH JUST ABOVE SECOND FLOOR

\ CFMF BEAMS LOCATED JUST ABOVE THE SECOND FLOOR.
MAX BEAM LENGTH FOR BEAM SIZE INDICATED IS 10 FEET.

LATERALLY BRACE BEAMS FOR STABILITY.

I | —

(2) back-to-back 8" 14 gage C-joists w/
2" wide flanges. 50 ksi yield steel.

SECOND FLOOR
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= USING AN AERIAL LIFT, PUMP / SIPHON OFF

= PONDED WATER ON ROOF AND CLEAR
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on September 21, 2021 at 8:00 a.m. at 431 E Fayette
Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

El-Java Abdul-Qadir, Vice Chair
Jonathan Link Logan, Secretary
Michael LaFlair, Treasurer
Nancy Quigg

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director
The following resolution was offered by , seconded by
, to wit:

Resolution No.: 30 of 2021

RESOLUTION AUTHORIZING THE ACQUISITION OF
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE

WHEREAS, New York Not-For-Profit Corporation Law §1608(b) authorizes the
GSPDC to acquire real property by qift, devise, transfer, exchange, foreclosure, purchase,
or otherwise; and

WHEREAS, pursuant to New York Not-For-Profit Corporation Law §1608(c), the
GSPDC may accept transfers of real property from municipalities upon such terms and
conditions as agreed to by the GSPDC and the municipality; and

WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to certain
parcels of real property identified on the Properties List attached hereto as Schedule A
subject to the limitations set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

{32752/29726/JPS/01440287.DOCX}



Section 2. The GSPDC is hereby authorized to acquire, either in its own name or
in the name of a lawfully formed subsidiary, as determined appropriate by the Executive
Director and Legal Counsel, from the City of Syracuse, title to the parcels of real property
identified on the Properties List attached hereto as Schedule A (individually a “Property” and
collectively the “Properties”), subject to the following limitations:

GSPDC shall be under no obligation to acquire any Property which the GSPDC
reasonably determines to:

a. have defects in title; or
b. constitute a danger or public hazard; or
C. contain hazardous substances or present other environmental concerns; or

d. be fiscally imprudent for the GSPDC to accept including, by way of example
and not limitation, Property which contains improvements in need of demolition; or

e. that the GSPDC deems inappropriate for acquisition.

Section4. The Chairman and the Executive Director of the GSPDC are each
hereby authorized and directed to execute all documents on behalf of the GSPDC which
may be necessary or desirable to further the intent of this Resolution and do such further
things or perform such acts as may be necessary or convenient to implement the provisions
of this Resolution.

Section 4. The other officers, employees and agents of the GSPDC are hereby
authorized and directed for and in the name and on behalf of the GSPDC to execute and
deliver all such certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in the opinion
of the officer, employee or agent acting, desirable and proper to effect the purposes of the
foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING _
Mike LaFlair VOTING -
El Java Abdul Qadir VOTING -
Jonathan Link Logan VOTING -
Nancy Quigg VOTING .

The foregoing Resolution was thereupon declared and duly adopted.

{32752/29726/JPS/01440287.DOCX} 2



STATE OF NEW YORK )
COUNTY OF ONONADAGA ) Ss.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on September 21, 2021 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting;
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice
of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 19t day of October, 2021.

Jonathan Link Logan, Secretary
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SCHEDULE A

Pnumber Address Land Use Strategy
1216100401 123-25 Chester St Vacant Land | combine with other LB properties on this block to
1216100600 127 Chester St Vacant Land | assemble 1 acre parcel for infill
1216100900 133-39 Chester St Vacant Land
Combine with 539, which doesn’t have room for a
1918105500 543 W Colvin St Vacant Land | driveway
Auto repair shop; former gas station. Include in LB’s
0613005500 547-49 Burnet Ave Commercial | brownfield assessment/remediation program
0620100200 207-09 N Crouse Ave Commercial | Associated with 547-49 Burnet Ave
0613005400 539 Burnet Ave Vacant Land | Associated with 547-49 Burnet Ave
1040004400 206-10 Holland Vacant Land | Next to 212-14; adjust map to create 1 or 2 infill sites
1040004505 214 Holland Ave Rear Vacant Land | Combine with 212-14 already owned by the LB (RNI site)
1479018302 4418 S Salina St Commercial | Commercial, vacant building; plan to list for sale
1905000200 307 Baker Ave Vacant Land | Combine with 301 (LB owned) for infill site
0761012701 1205 Milton Ave Rear Vacant Land | Merge this landlocked parcel with 1203 Milton Ave
Triangle with sides = 16,’ 205,” and 207.” See map below.
Neighbor wants to fence his yard but doesn’t want to
178 Milnor Ave & Ball cut off this 16’ section that he’s mowed and maintained
1761103500 Ave Vacant Land | for years.
Owner of 112 wants to buy 114 from us + this
1155001301 112-14 Malcolm St Rear | Vacant Land | landlocked parcel behind both his property and our lot.
Neighboring owner occupant wishes to buy this
1479007101 3410 Salina St Rear Vacant Land | landlocked parcel behind their property
347-51 JEFFERSON ST W Tiny landlocked parcel. Makes sense to sell to
0844000401 REAR Vacant Land
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https://syracuse.go2gov.net/faces/accounts?number=1216100401&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1216100600&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1216100900&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1918105500&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0613005500&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0620100200&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0613005400&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1040004400&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1040004505&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1479018302&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1905000200&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0761012701&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1761103500&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1155001301&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1479007101&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0844000401&src=SDG
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Katelyn Wright
Greater Syracuse Land Bank
431 E. Fayette Street, Suite 375
Syracuse, NY 13202
September 13, 2021

Dear Ms. Wright:

As the first chairman of the new “Cities 2” standing committee in the state senate, I will be touring cities
outside of New York City to learn how our committee can better address municipal needs in the upcoming
legislative session. I represent the City of Rochester, and I know that my hometown’s post-industrial economic
issues and high poverty rates are not unique to us. I look forward to meeting with elected officials, regional
chambers of commerce, local economic development organizations, public education administrators, and other
local stakeholders to learn about the best ways we can uplift our cities and ensure that they have the resources
needed to be successful.

My hope is to build a cross-sectional coalition to mobilize collaboration around issues that affect all of our
cities. This includes infrastructure needs, job creation, reviving blighted property, regional anti-poverty initiatives,
among unique issues facing small and mid-sized cities. It is my goal to come away from this tour with a greater
understanding of each city’s particular challenges and how the Cities 2 Committee can work on behalf of localities
and their partners.

Below is the schedule for what I am calling the “ReGener8 Tour” for eight cities outside NYC
experiencing similar circumstances of post-industrial economic conditions:

1. Albany (9/20) 5. Rochester (9/29)
2. Binghamton (9/23) 6. Syracuse (9/28)
3. Buffalo (9/27) 7. Utica (9/24)

4. Plattsburgh (9/21) 8. Yonkers (9/22)

The Syracuse roundtable will be held in the Main Hearing Room of the Syracuse State Office Building at
9 AM. If you are unable to attend, I respectfully request that you send a member of your staff to represent your
needs. If you have any questions, please contact Joe Vertoske in my office at (518) 455-2917 or at
vertoske @nysenate.gov. Thank you for your partnership and participation in advance.

Sincerely,

S

Jeremy A. Cooney
New York State Senator
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