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To:  Board of Directors; Greater Syracuse Property Development Corporation  

John Sidd, General Counsel  
From:  Katelyn Wright  
Date:  March 11, 2022 
Re:  Board of Directors Meeting – March 15, 2022 
The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of 
Directors on Tuesday, March 15, 2022 at 8:00 A.M. at 431 E Fayette Street; Syracuse NY 13202 on the second 
floor.  
 
I. Call to order  
II. Roll Call  
III. Proof of Notice 
IV. Minutes 

January 27, 2022 – amended 
February 15, 2022 
 

V. Executive Summary & Financial Statements  
 

VI. New Business 
A. Authorize sale of multiple properties 
B. Authorization to acquire 133 Hudson from the City of Syracuse 

 
VII. Discussion  

A. Update on Pace of Foreclosures 
B. Reminders 

i. Annual Report and independent audit due to the ABO by the end of March 
1. Audit Committee Meeting 3/29 at 8:00 AM 
2. Special Meeting of the Board 3/29 at 8:15 AM 

ii. City Budget Hearing 9:00 AM, April 13, 2022 
iii. Requested time on the County Legislature’s April Planning Committee agenda to present 

them with our annual report. Yet to be confirmed, but this will be at 9:00 AM on April 20 in the 
County Legislature’s Chambers in the Courthouse.  

iv. Requested a time with the Common Council’s Neighborhood Preservation Committee to 
present our annual report to the Common Council. Time/Date TBD. 

 
VIII. Adjournment  
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PLEASE POST                            PLEASE POST                             PLEASE POST 
 
 
 

PUBLIC MEETING NOTICE 
 
 

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 
 
 

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

FOR 
 

8:00 AM Tuesday, March 15, 2022 
 
 

At  
431 E Fayette Street, Second Floor Conference Room 

Syracuse, NY 13202 
 

 
For more information, please contact Katelyn Wright at 315-422-2301 or 

kwright@syracuselandbank.org 
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 
CERTIFICATE REGARDING NO CONFLICT OF INTEREST 

 
MEETING DATE: March 15, 2022 

 
The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous 

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking 
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a 
“Stakeholder”). 

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows: 
 

1. I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a 
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law), 
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or 
entity in which I have an ownership or beneficial interest has any such interest. 
A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means: 
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any 
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any 
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial 
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in 
excess of five percent. 
A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation 
Law means any transaction, agreement or any other arrangement in which a related party has a financial 
interest and in which the GSPDC]or any affiliate of the GSPDC is a participant. 

 
2. I do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of 

Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public 
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of 
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to 
Article VIII of the Bylaws of the GSPDC. 
 

3. The nature and extent of any interest I may have in any Stakeholder or Transaction is described in Exhibit A 
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC. 

 

BOARD OF DIRECTORS:       
 

                
Jonathan Link Logan   Michael LaFlair     Oceanna Fair 
 
          
Patrick Hogan    Nancy Quigg 
 

STAFF: 
 

     ______________________  __________________________ 
Katelyn E. Wright   Luke Avery-Dougherty   Shannon Knickerbocker  
 
                        _______________________          
David Rowe    Joel Kaigler    Terri Luckett 
 
_____________________  ________________________   
Shavel Edwards   Daniel Stazzone    
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Minutes 
Greater Syracuse Property Development Corporation 

Annual Meeting of the Board of Directors 
6:00 PM Thursday, January 27, 2022 

431 E Fayette Street, 2nd Floor 
Syracuse, NY 13202 

 

Board Members Present: Patrick Hogan, Jonathan Link Logan, Mike LaFlair, Nancy Quigg, Oceanna Fair 
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Shavel Edwards, Dave Rowe, Terri 
Luckett, Shannon Knickerbocker, Rich Puchalski 
I. Call to Order 
Mr. Hogan called the meeting to order at 6:07 PM.  
 
II. Roll Call  
Mr. Hogan confirmed that all board members were present and that the meeting was being broadcast to the 
public via zoom.  
 
III. Proof of Notice 
Mr. Hogan confirmed that public notice had been properly posted.  
 
IV. Minutes 
Jonathan Link Logan moved to approve the minutes from December 21, 2021. Nancy Quigg seconded this 
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE MINUTES FROM 
DECEMBER 21, 2021. 

 
V. Executive Summary & Financial Statements  
Ms. Wright noted that financial statements through the end of November were attached and asked if there 
were any questions. Pat Hogan noted that he and Ms. Wright had discussed a question in advance of the 
meeting about Deferred Grant Inflow lines. Ms. Wright informed the board that she and Luke Avery-
Dougherty agreed it would be helpful for the board members if they developed a ‘translation sheet’ 
translating the account names into layman’s terms. Board members agreed and suggested that a workshop 
with the land bank’s accountants to help them better understand how to interpret the financial statements 
would be useful. Ms. Wright agreed and said that she would work on scheduling this.  
 
VI. New Business 

A. Election of Officers and Committee Members 
Ms. Wright reminded the board that each January they re-elect officers and committee members and 
pointed them to the executive summary in which she’d included an outline of who holds which positions 
now and which committees have openings due to board turnover. She noted that Nancy Quigg had 
expressed interest in serving as Vice-Chair. Oceanna Fair volunteered to serve on the Governance 
Committee and Finance Committee. Jonathan Link Logan volunteered to serve on the Personnel 
Committee. Otherwise board members agreed to keep their existing committee assignments. Mr. Hogan 

4



Page 2 of 6 
 

asked for a motion to nominate the slate of officers and committee memberships outlined in the executive 
summary with the names just added by consensus. Jonathan Link Logan moved to nominate the slate of 
officers and committee members outlined by Ms. Wright. Nancy Quigg seconded the motion. All board 
members ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION APPOINTING A SLATE 
OF OFFICERS AND COMMITTEE MEMBERS AS STATED.  
 

B. Re-Adoption of Policies and Procedures 
Ms. Wright reminded the board that as a local public authority they have to re-adopt their policies and 
procedures and mission statement annually. Jonathan Link Logan moved to readopt the Land Bank’s 
policies, procedures, and mission statement. Nancy Quigg seconded the motion. ALL BOARD MEMBERS 
PRESENT UNANIMOUSLY PASSED A RESOLUTION READOPTING ALL POLICIES AND PROCEDURES AND 
MISSION STATEMENT. 
 

C. Authorize Sale of Multiple Properties 
Ms. Wright summarized the offers received. Mr. LaFlair noted that owner-occupants typically buy lots for 
$151 and asked why the price was higher on 125 Wood Ave. Ms. Wright explained that typically they are 
responsible for paying for their own resubdivision map, but in this case the Land Bank ordered the map to 
determine where the lot would be split and how much would be sold to each neighbor, so they are seeking 
to recoup the cost of the map in the sales price.  Jonathan Link Logan moved to authorize the Land Bank to 
sell multiple properties. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT 
UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES. 
 

D. Authorize the Sale of Multiple Properties to Housing Visions 
Ms. Wright noted that in the board’s packet they have a proposal from Housing Visions to purchase 29 
parcels on which they want to build 23 new two-family homes. She noted that there are also slides from a 
PowerPoint included which Housing Visions presented to Southside and Westside Tomorrows 
Neighborhoods Today (TNT) meetings earlier in the month. She noted that they’d also intended to present 
to Syracuse United Neighbors (SUN), but that their January meetings were cancelled due to COVID. They did 
offer to present to SUN in the future. She explained that their proposal is part of the City’s Resurgent 
Neighborhoods Initiative (RNI). She noted that the Land Bank has worked with the City’s Department of 
Neighborhood & Business Development to select sites that would be good for infill development and that 
we’ve been working for the past two years with them on resubdivisions to combine lots to make large 
enough construction sites. She noted that they had not done this yet with the sites listed on Midland as they 
weren’t slated to be included in this plan until more recently.  
 
She introduced Housing Visions Executive Director, Ben Lockwood, present via Zoom, to present further on 
their plan. Mr. Lockwood explained that this is an approximately $26 million project being planned in 
partnership with the City of Syracuse and Jubilee Homes. He explained that there’s one additional parcel 
include in their plan that’s not coming from the Land Bank, but that Housing Visions had purchased already, 
at 416 W. Onondaga Street next to the Spa 500. He explained that Jubilee plans to locate a training center 
on the ground floor of that building to help small contractors grow their companies. The rest of the building 
will include 20 1-bedroom apartments. The Land Bank lots will be used for the construction of 2-family 
homes on the Westside and Southside. He explained that their plan, based on their 30+ years of experience 
in the City of Syracuse, was designed the need for larger apartment units and so these two-family homes 
will include 3- and 4- bedroom homes. He explained that his team worked with the Land Bank on these 
resubdivision site plans to ensure that there’s plenty of room for off-street parking, as well as adequate 
greenspace for children and that they expect a lot of children in these homes. He noted that they are 
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planning side-by-side duplexes rather than giving each apartment its own floor so as to cut down on noise 
complaints between tenants. Since they do own 416 W. Onondaga St. they are very eager to apply for funds 
so they can renovate this vacant building.  They will apply for Low Income Housing Tax Credits, the primary 
funding source Housing Visions has utilized for the past 30 years. He indicated that before they submit their 
application to the state they need site control (a signed contract to purchase these properties) and site plan 
approvals from the City. He elaborated that all the two-family builds are in zoning districts where they 
would be allowed by right, but that they still need site plan approval prior to submitting their application 
and that will take some time to get and they anticipate the applications will be submitted to NYS Homes and 
Community Renewal in late-March and that they expect the application to be released by the state in 
February. He noted that they have already put a lot of effort and investment into the proposal to date on 
site plans, environmental reviews, architectural plans, etc.  
 
A viewer asked if the units will be accessible. Mr. Lockwood responded that there will be accessible units – 
approx. 15% will be fully accessible, but all will be “visitable” because they all have a zero step entrance – 
another benefit of the side-by-side units.  
 
A former board member, El Java Abdul Qadir, asked to speak.  He indicated that often in his capacity as a 
member of the board community members would reach out to him to advocate for them. With regard to this 
project, there is a group who is working to develop a proposal for the Brighton-Elmwood area and he 
proposed that the board table this item and postpone the vote until February so this other group could 
submit a proposal by February 1 for the February agenda.  
 
Ms. Wright noted that complete purchase offers submitted by the first Tuesday of the month go on that 
month’s board agenda and that’s what Mr. Abdul Qadir is referring to re: February 1.  Pat Hogan said that 
he’s very hesitant to table the item.  He noted that many of the sites included in Housing Visions’ proposal 
area in his Common Council district and he can attest to the need for affordable quality housing.  He 
suggested that these other developers work with staff to find another location.  He also expressed gratitude 
to the City for their work on putting together this infill housing plan.  Mr. Abdul Qadir stated that he agrees 
that Housing Visions does excellent work, but that he is advocating on behalf of members of the community 
who have been putting together a plan for some of these sites to help revitalize the neighborhood and 
asking that they at least be given an opportunity to put their proposal in front of the board.   
 
Ms. Wright shared some additional context with the board, explaining that the group Mr. Abdul Qadir is 
referring to is called Moorstar Development and it consists to two gentlemen who grew up on the Southside 
and are neighborhood residents, who are interested in putting together some large new construction 
projects to revitalize the neighborhood. She stated that she’s been talking to them for at least two years and 
initially they were interested in a larger number of sites, but that in the past 18-24 months they’ve narrowed 
their focus to two sites – one at the corner of Midland and Beard and the other at the corner of Midland and 
Colvin – and that these two sites are included in Housing Visions’ offer.  They are proposing 13 townhouses 
at Midland and Beard – 26 units compared to 10 units planned by Housing Visions there.  At the corner of 
Midland and Colvin they have planned a mixed-use building with commercial on the ground floor and 
apartments upstairs, she can’t recall exactly how many, but that would also be compared to 10 residential 
units – 5 two-family homes – Housing visions’ has planned for this site. Each site is about 1.2 acres.  She 
reminded the board that Ben Lockwood noted that their plans are allowed by right under the zoning 
ordinance and she explained that these sites only allow 1- and 2-family homes and Moorstar’s plan would 
require use variances and area variances.  She went on to elaborate that the Land Bank has been relatively 
successful obtaining use variances for existing buildings, making the case to the BZA that it was originally 
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built for a use no longer allowed in that area and/or that there’s no other way to logically reuse the existing 
building. She stated that was not sure how they would craft a strong argument for a use variance when 
they’re starting with vacant land because there isn’t a building there that poses a limiting hardship.  She 
noted that she has been talking to Moorstar for about two years and that she informed them in early 
December that an offer would be coming in for the January board meeting and that if they wanted to 
compete, they would have to submit a complete proposal by the first Tuesday in January.  
 
Pat Hogan asked Ben Lockwood how a delay like this would affect their proposal.  Mr. Lockwood indicated 
that they have a lot of work to do between now and a late-March submission date and that if they pulled 
these sites out (10 of 23 two-family homes) they would be starting back at square one in some ways.  Mr. 
Hogan asked if Moorstar had submitted a proposal and she explained that she has received floorplans 
renderings, but not a complete proposal.  Mr. Hogan asked for other opinions or questions from the board.  
Nancy Quigg suggested that they should allow this Housing Visions plan to proceed because these new 
housing units are desperately needed, this one is ready to go, and these projects take so long.  Mr. Hogan 
expressed that he agreed with Ms. Quigg given how much time it would take for Housing Visions to pivot to 
other sites.  Oceanna Fair asked if the Land Bank had other sites that would work for them.   Ms. Wright 
indicated that they need to find commercially zoned land for the mixed-use building, but that they do not 
have anything else that large and most commercial sites the Land Bank controls are only about half an acre. 
Each of these sites on Midland is about 1.2 acres, but they aren’t commercially zoned. She noted that they 
had a half acre on each side of the 1500 block of South Ave., but that the board voted last month to sell 
those to the Women’s Economic Institute for mixed-use development.  She did note that the Land Bank is 
getting new properties every month, but that commercial properties are less frequent.  Jonathan Link 
Logan pointed out that Moorstar has been working on this for quite a while and they got a heads up that a 
competing offer was coming and expressed that he thought the board should move forward with Housing 
Visons’ offer.  
 
Mr. Hogan asked for a motion to authorize the Land Bank to sell multiple properties to Housing Visions. 
Jonathan Link Logan moved to authorize the Land Bank to sell multiple properties to Housing Visions. 
Nancy Quigg seconded this motion. Mike LaFlair abstained. JONATHAN LINK LOGAN, NANCY QUIGG, 
OCEANNA FAIR, AND PAT HOGAN VOTED IN FAVOR OF AUTHORIZING THE LAND BANK TO SELL MULTIPLE 
PROPERTIES TO HOUSING VISIONS.  
 

E. Authorize the Land Bank to Contract for Multiple Demolitions 
Ms. Wright explained that the Land Bank recently put 35 properties listed in their packet out to bid and 
described the responses received and explained that they are looking for the board’s authorization to 
contract with the lowest bidder – Crisafulli Trucking – for these jobs. She noted that these are using ARPA 
funds and provided an update on progress to date. Pat Hogan noted that the Land Bank is ahead of other 
sub-grantees in spending ARPA funds.  Mike LaFlair moved to authorize the Land Bank to contract with 
Crisafulli for these 35 demolitions. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT 
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH CRISAFULLI TRUCKING FOR 
35 DEMOLITIONS.  
 

F. Waive Extension Fees for 1604 Lodi  
Ms. Wright explained that this business owner purchased a lot next to their laundromat to install off-street 
parking and that they’d recently completed the work, but that it had been significantly delayed by their 
application for Save the Rain funding and difficulty getting permits/combining the two lots. She asked the 
board to consider waiving the extension fees on the enforcement mortgage given that the delays were 
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outside of their control. Nancy Quigg moved to waive the extension fees due for 1604 Lodi St. Jonathan Link 
Logan seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO WAIVE 
EXTENSION FEES FOR 1604 LODI ST.  
 

G. Acquire Certain Properties from the City of Syracuse 
Ms. Wright described the strategy for each of the properties listed in their packets noting that the Oneida 
Street property is part of a larger site JMA is trying to assemble and that they are working to get four 
properties in a row on Mary Street to resub for two new RNI infill houses. Nancy Quigg moved to authorize 
the Land Bank to acquire certain properties from the City of Syracuse. Mike LaFlair seconded this motion. 
ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO ACQUIRE 
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE.  
 

H. Sell 805 Midland to the City of Syracuse  
Ms. Wright turned their attention to a map in their packet showing how the City would combine this with a 
lot they already own at 801 Midland Ave. for tree planting to beautify this corner and support their urban 
tree canopy goals. Mr. LaFlair asked who would maintain that planted property and Ms. Wright explained 
that the City would own and maintain it in perpetuity. Mr. Hogan recommended that those who have not 
already seen it watch the City Arborist’s video explaining the benefits of urban tree canopy. Nancy Quigg 
moved to authorize the Land Bank to sell 805 Midland Ave. to the City of Syracuse for $1. Jonathan Link 
Logan seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO AUTHORIZE THE 
LAND BANK TO SELL 805 MIDLAND AVE. TO THE CITY OF SYRACUSE FOR $1. 
 

I. Replace Roof and Repair Foundation at 125 Elmhurst 
Ms. Wright explained that this property had been sold in 2019, the buyer never did any renovations, and the 
enforcement mortgage was in default. She noted that the Land Bank began the process of foreclosing on it 
in 2021 and that before they could file a complaint in court, they were contacted by the owner (who they 
had previously been unable to reach) asking how to go about removing their lien from the property. With 
communication restored, they were able to convince him to give the property back with a deed in lieu of 
foreclosure. The property had deteriorated in the meantime and staff believe that we cannot attract an 
owner-occupant buyer without putting some stabilization money into the property.  She explained that they 
solicited bids and are now seeking the board’s authorization to contract with the lowest bidder for roof 
replacement and foundation repair. She noted that last month the board asked about this contractor’s 
capacity to take on more work and she noted between permit delays and material delays he is looking for 
more work to do. Nancy Quigg moved to authorize the Land Bank to contract with Onondaga Builders for 
roof replacement and foundation repair at 125 Elmhurst. Jonathan Link Logan seconded this motion. ALL 
BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH 
ONONDAGA BRIDLERS FOR ROOF REPLACEMENT AND FOUNDATION REPAIR AT 125 ELMHURST.  
 

J. Retain Bonadio & Co., LLP for annual financial audit 
Ms. Wright noted that this is the first year the Land Bank has spent more than $750,000 in federal funds, 
triggering a requirement for a single-audit in addition to the independent financial audit required by the 
NYS Authorities Budget Office.  She noted that she compared pricing to what other land banks are paying for 
their audits and this price seems fair or better and she got Bonadio to agree to lock this price in for three 
years so they won’t see an increase, noting that they wouldn’t be charged for the single-audit in future years 
if they spend less than $750,000 in federal funds.  
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Mike LaFlair moved to authorize the Land Bank to engage Bonadio & Co. LLC to audit their 2021 financial 
statements. Jonathan Link Logan seconded this motion. ALL BOARD MEMBERS PRESENT VOTED 
UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ENGAGE BONADIO & CO. LLC TO AUDIT THEIR 2021 
FINANCIAL STATEMENTS. 
 

K. Replace furnace at 324 Academy Place 
Ms. Wright reminded the board that this property was occupied at the time of foreclosure and that this 
tenant has consistently paid her rent. She explained that their goal is to address several deferred 
maintenance issues before selling her the home and that she is working on getting mortgage qualified. Ms. 
Wright explained that they’d already replaced the roof and will be replacing the electrical service and panel 
and went on to explain that they had a home energy audit completed by a NYSERDA contractor and that the 
tenant qualifies for about $8,000 in free insulation and air sealing and ½ the cost of a new furnace. She 
stated that she’s seeking the board’s authorization to pay for the other half of the furnace cost - $3,245 and 
noted that the job wasn’t competitively bid because they have to work with a NYSERDA contractor for the 
evaluation. She noted that they have an application to the Lead program pending for new windows, siding, 
and soffit wrap.  Jonathan Link Logan moved to authorize the Land Bank to contract with HALCO and pay 
$3,245 toward the cost of a new furnace installation at 324 Academy Place. Nancy seconded this motion. 
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT 
WITH HALCO AND PAY $3,245 TOWARD THE COST OF A NEW FURNACE INSTALLATION AT 324 ACADEMY 
PLACE. 
 
VII. Discussion  

A. Thank you to El Java Abdul Qadir 
Ms. Wright noted that El Java Abdul Qadir was not there in person to receive his plaque, but that when he is 
done quarantining, she will deliver it. Pat Hogan presented El Java Abdul Qadir with a plaque thanking him 
for his years of dedication to the Land Bank, noting that he’d served on the Land Bank Citizens Advisory 
Board form 2012 – 2015, served on the board of directors from 2015 – 2021, and that he was elected Vice-
Chairman of the board in 2020. He noted that the City depends on people like El Java who are dedicated to 
making it a better place. El Java thanked him for the comments and said that this has been a pleasure and 
that the Land Bank is near to his heart given his near decade dedication to it and that it’s been an honor to 
advocate on behalf of people in the community whose voices need to be heard.  
 

B. Year in Review - report on 2021 
Ms. Wright gave a presentation outlining the Land Bank’s 2021 accomplishments.  
 
VIII. Adjournment  
Nancy Quigg moved to adjourn the meeting. Mike LaFlair seconded the motion. ALL BOARD MEMBERS 
PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 7:20 PM.  
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Minutes 
Greater Syracuse Property Development Corporation 

Regular Meeting of the Board of Directors 
8:00 AM Tuesday, February 15, 2022 

431 E Fayette Street, 2nd Floor 
Syracuse, NY 13202 

 

Board Members Present: Patrick Hogan, Jonathan Link Logan, Nancy Quigg, Oceanna Fair 
Board Members Excused: Michael LaFlair 
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Shavel Edwards, Dave Rowe, Terri 
Luckett, Shannon Knickerbocker, Rich Puchalski 
I. Call to Order 
Mr. Hogan called the meeting to order at 8:02 AM.  
 
II. Roll Call  
Mr. Hogan noted that all board members were present except for Michael LaFlair who was excused.   
 
III. Proof of Notice 
Mr. Hogan confirmed that public notice had been properly posted.  
 
IV. Minutes 
Jonathan Link Logan moved to approve the minutes from January 27, 2022. Nancy Quigg seconded this 
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE MINUTES FROM 
JANUARY 27, 2022. 

 
V. Executive Summary & Financial Statements  
Ms. Wright noted that financial statements through the end of December were attached. She noted that 
certain year-end adjustments still need to be made so the final financial statements for the year will look 
slightly different, and explained that they will have a special meeting next month to review the Land Bank’s 
annual independent audit and discuss those final statements in detail.  

 
VI. New Business 

A. Authorize sale of multiple properties 
Ms. Wright summarized the offers received. Jonathan Link Logan moved to authorize the sale of multiple 
properties. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 
RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE PROPERTIES. 
 

B. Authorize the sale of multiple properties to Jubilee Homes 
Ms. Wright explained that Jubilee plans to build five single-family homes this year and noted that they’d 
made a substitution from the list of addresses provided in the agenda packet since the corner of 122 White 
St is in the FEMA floodplain. Their new plan is to build on 110 White St, 118-20 White St (two parcels to be 
combined), 817 South Ave, 822 South Ave, and 621 W. Onondaga St. They would like to purchase each for 
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$1,000 in order to get extra points on their Federal Home Loan Bank funding application. Ms. Wright 
explained that they would add fees at closing to recoup the land bank’s legal costs and the cost of 
surveys/resubdivision maps.  She went on to explain that these five homes will be sold to owner-occupants, 
are planned to be part of the City’s Resurgent Neighborhood Initiative, that they ave a funding application in 
to the City pending now, and that closing will be contingent upon them obtaining all of the financing 
necessary to proceed with construction.   
 
Jonathan Link Logan moved to authorize the sale of 5 properties to Jubilee Homes for $1,000 each 
contingent upon them obtaining the financing needed to build. Nancy Quigg seconded this motion. ALL 
BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO 
SELL THE FIVE PROPERTIES LISTED TO JUBILEE HOMES FOR $1,000 EACH CONTINGENT UPON THEM 
OBTAINING THE FINANCING NEEDED TO BUILD. 
 

C. 255 W. Lafayette – stabilization procurement 
Ms. Wright explained that this property had been sold by the Land Bank to a flipper in 2020 and in 2021, they 
resold it to an owner-occupant. The new owner-occupant recently contacted the Land Bank stating that 
there were problems with their roof and HVAC and asking if they could help. Ms. Wright explained that both 
the roof and HVAC were poorly installed and the HVAC required $2,500 in repairs and the roof needed to be 
completely replaced with all new decking. She went on to explain that they’d gotten one quote for $20,250 
and had not competitively bid it because it is urgent and this contractor can start right away, has done good 
work for the Land Bank in the past and his price seemed fair for the scope of work.   
 
She explained that the issues weren’t caught by the Land Bank’s inspector during close-out of the 
enforcement mortgage, hadn’t been caught by Codes when they issued a Certificate of Adequacy, and 
hadn’t been caught by this woman’s home inspector and there was now no way to hold this flipper liable for 
the repairs. She thought there might be a way to go after the home inspector’s liability insurance, but that 
the homeowner lacks the funds for legal fees. Ms. Fair suggested the Land Bank send a letter to the City re: 
Code Enforcement missing these issues and Ms. Wright noted that she’d already discussed with Michael 
Collins. She stated that she would send something in writing so that the issue is on record, but that he’d 
assured her they would work to better train inspectors on what they need to catch when inspecting for 
Certificates of Adequacy.  
 
She went on to explain that she’d confirmed with the City that they can use ARPA stabilization funds for the 
roof and HVAC repairs and that she’s seeking the board’s approval to contract with Onondaga Builders for 
$22,750.  
 
Jonathan Link Logan moved to authorize the Land Bank to contract with Onondaga Builders for $22,750 for 
the scope of work described at 255 W. Lafayette Ave. Nancy Quigg seconded this motion. ALL BOARD 
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO 
CONTRACT WITH ONONDAGA BUILDERS FOR $22,750 FOR THE SCOPE OF WORK DESCRIBED AT 255 W. 
LAFAYETTE AVE. 
 

D. Acquire Certain Properties from the City 
Ms. Wright explained that the owner of this property as several tax-delinquent properties that the City 
wishes to foreclose upon all at once and that the Land Bank has already voted to take the others, but not 
this one.   
 

11



 

Page 3 of 4 
 

Jonathan Link Logan moved to authorize the Land Bank to acquire 417-19 Craddock from the City of 
Syracuse. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A 
RESOLUTION AUTHORIZING THE LAND BANK TO ACQUIRE 417-19 CRADDOCK FROM THE CITY OF 
SYRACUSE.  
 

E. Bronze demolitions – change order request 
Ms. Wright explained that Bronze currently has 15 demolitions under contract that they have yet to 
complete and that the Ontario Landfill recently told them they have to temporarily stop accepting asbestos 
containing material as they work on opening another cell to accept ACM. Seneca Meadows will charge 
$5/ton more than Ontario and that will result in an increased cost of $9,200 for Bronze. Ms. Wright noted 
that they could deny the change order request as Bronze is contracted to complete these demolitions for a 
certain price, but that the profit margins are narrow on these jobs and she hopes to keep utilizing Bronze in 
the future.   
 
Nancy Quigg moved to approve the change order request. Oceanna Fair seconded this motion. ALL BOARD 
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION APPROVING THE $9,200 CHANGE ORDER 
REQUEST FROM BRONZE CONTRACTING, LLC.  

 
VII. Discussion  

A. Update on Pace of Foreclosures 
Ms. Wright noted that the City still hasn’t started putting land bank sales on Council agendas in the new 
year, but that she knows they are working through the list of remaining Phase 17 properties that have not 
yet been voted on. She also noted that the API team is preparing a memo for the incoming corporation 
counsel to bring her up to speed on the situation.  
 

B. Community Revitalization Fellowship application  
Ms. Wright informed the board that they are applying to the Center for Community Progress’ Community 
Revitalization Fellowship program and explained that this program will provide an opportunity for six 
neighborhood advocates to attend the Reclaiming Vacant Properties conference in the fall and to 
participate in a year-long series of learning-exchanges with other communities and workshops taught by 
Center for Community Progress.  
 
She also noted that they are preparing two proposals for sessions that their staff might present at the RVP 
conference – one related to social media partnerships that they are proposing with @SyracuseHistory and 
another on how they deal with nonconforming land uses.  
 

C. Special meeting – late March for audit committee 
Ms. Wright explained that they are required to submit their independent audit to the NYS Authorities Budget 
Office by the end of March and that it’s typically not ready for the board to review and approve by the third 
Tuesday of the month, so they usually schedule a special meeting at the end of March. She asked if board 
members were available March 29 at 8:00 AM and noted that Mike LaFlair already confirmed his availability. 
Board members in attendance confirmed that March 29 works for them.  
 

D. Budget request letter for the City  
Ms. Wright noted that she will be drafting a letter to the mayor requesting that he increase the City’s 
allocation to the Land Bank in their 2022-23 budget, which is being prepared now and  will be voted on by 
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the Common Council in May, since they are projecting a significant decrease in sales revenue this year 
associated with the slow pace of foreclosures.  
 
VIII. Adjournment  
Nancy Quigg moved to adjourn the meeting. Jonathan Link Logan seconded the motion. ALL BOARD 
MEMBERS PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 8:51 AM.  
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Executive Summary 

March 15, 2022 Board of Directors Agenda 

I. Minutes 
I previously forgot to include the highlighted section on p. 5 of the January minutes so I’ll need the board to 
approve amended minutes for January.  

II. Executive Summary and Financial Statements
Financial statements through the end of January are attached for your review starting on p. 15 of this packet. 
Balance sheet is in draft form as we are still finalizing our 2021 numbers and that could create cascading 
changes.   

III. New Business
A. Authorize sale of multiple properties

See p. 25 of this packet for a summary of all offers received this month. 

B. Acquire 133-35 Hudson St from the City 
We currently have a single-family home at 139 Hudson on the market. This side-yard will provide a driveway 
for that house.   

IV. Discussion
A. Update on Pace of Foreclosures

Properties slated to be on the 3/28 Common Council meeting again, after which they are planning to submit 
properties for all upcoming CC agendas. Planning to send a new “phase” of foreclosure notices in April. 

B. Reminders 
i. Annual Report and independent audit due to the ABO by the end of March
• Audit Committee Meeting 3/29 at 8:00 AM
• Special Meeting of the Board 3/29 at 8:15 AM

ii. City Budget Hearing 9:00 AM, April 13, 2022
iii. Requested time on the County Legislature’s April Planning Committee agenda to present

them with our annual report. Yet to be confirmed, but this will be at 9:00 AM on April 20 in the
County Legislature’s Chambers in the Courthouse.

iv. Requested a time with the Common Council’s Neighborhood Preservation Committee to
present our annual report to the Common Council. Time/Date TBD.
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Jan 31, 22 Jan 31, 21

ASSETS
Current Assets

Checking/Savings
10000 ꞏ Checking 4,410,403.51 2,331,985.59

Total Checking/Savings 4,410,403.51 2,331,985.59

Accounts Receivable
11001 ꞏ Accounts Receivable 1,000.00 6,900.00

Total Accounts Receivable 1,000.00 6,900.00

Other Current Assets
12400 ꞏ Note Receivable - Lodi Street 84,571.12 86,665.01
12001 ꞏ Undeposited Funds 12,500.00 26,500.00
12100 ꞏ Contract Receivable

12124 ꞏ City of Syracuse '21-22 250,000.00 0.00
12123 ꞏ City ARPA '21 2,500,000.00 0.00
12121 ꞏ The Castle Project

12121.1 ꞏ CNY Community Foundation 50,000.00 0.00

Total 12121 ꞏ The Castle Project 50,000.00 0.00

12120 ꞏ City CARES '21 64,636.22 0.00
12117 ꞏ Save America's Treasures 499,218.91 499,774.41
12116 ꞏ City of Syracuse '20-21 0.00 250,000.00
12114 ꞏ 2020 CRI Receivable-Rehab 0.00 375,000.00
12111 ꞏ EPA_Brownfield_Petroleum 1,792.71 25,279.36
12110 ꞏ EPA_Brownfield_Hazardous 78,607.08 350,081.09

Total 12100 ꞏ Contract Receivable 3,444,254.92 1,500,134.86

12500 ꞏ Prepaid Insurance 45,723.92 39,845.54
12900 ꞏ Prepaid Expense 13,018.58 10,651.97

Total Other Current Assets 3,600,068.54 1,663,797.38

Total Current Assets 8,011,472.05 4,002,682.97

Fixed Assets
14000 ꞏ Computer 13,399.86 13,399.86
15000 ꞏ Furniture and Equipment 6,381.08 6,381.08
16000 ꞏ Software and Website 13,050.00 13,050.00
17000 ꞏ Accumulated Depreciation -31,676.02 -30,425.51

Total Fixed Assets 1,154.92 2,405.43

Other Assets
18000 ꞏ Cost of Properties Held 576,590.11 661,594.10

Total Other Assets 576,590.11 661,594.10

TOTAL ASSETS 8,589,217.08 4,666,682.50

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 ꞏ Accounts Payable 492,453.33 106,735.42

Total Accounts Payable 492,453.33 106,735.42

Credit Cards
20002 ꞏ M&T Visa 7079 603.50 520.50

Total Credit Cards 603.50 520.50

Other Current Liabilities
24901 ꞏ Sales Tax Payable 155.24 0.00
20600 ꞏ FSA Liability 380.60 417.64
20900 ꞏ 401(K) Liability

21000 ꞏ 401(k) Payable 4,680.84 4,062.82

Greater Syracuse Property Development Corporation
Balance Sheet

As of January 31, 2022

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1

DRAFT
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Jan 31, 22 Jan 31, 21

Total 20900 ꞏ 401(K) Liability 4,680.84 4,062.82

20100 ꞏ M&T Loan PPP 2020 0.00 120,095.00
20500 ꞏ Down Payment on Property Sale 14,026.00 34,205.00
22000 ꞏ Accrued Expenses

24800 ꞏ CDBG Liability 0.00 8,400.00
22000 ꞏ Accrued Expenses - Other 14,027.64 8,792.50

Total 22000 ꞏ Accrued Expenses 14,027.64 17,192.50

24100 ꞏ Prepaid Rental Income 2,887.50 0.00

Total Other Current Liabilities 36,157.82 175,972.96

Total Current Liabilities 529,214.65 283,228.88

Long Term Liabilities
28000 ꞏ Deferred Grant Inflow

29511 ꞏ City ARPA '21 Stab. 837,225.12 0.00
29510 ꞏ City ARPA '21 Demo 2,722,587.04 0.00
29509 ꞏ County '21 96,012.60 0.00
29508 ꞏ The Castle Project

29508.6 ꞏ Individual Donations 36,987.71 0.00
29508.5 ꞏ National Trust 15,000.00 0.00
29508.3 ꞏ Reisman Foundation 30,200.00 0.00
29508.1 ꞏ CNY Community Foundation 50,000.00 0.00

Total 29508 ꞏ The Castle Project 132,187.71 0.00

29507 ꞏ City CARES '21 60,920.36 0.00
29505 ꞏ Save America's Treasures 499,218.81 499,776.64
29504 ꞏ City of Syracuse '20-21 2,864.60 13,664.60
28024 ꞏ CRI 2020 Rehab 300,000.00 375,000.00
28023 ꞏ CRI 2020 Demo 5,999.99 10,799.99
29503 ꞏ Community Fou. Lead Grant #2 1,602.96 1,602.96
29020 ꞏ EPA_Brownfield_Petroleum '19-22 1,792.70 25,279.36
29010 ꞏ EPA_Brownfield_Hazardous '19-22 78,607.08 350,081.09
28006 ꞏ County Bank Purchase 139,663.91 139,663.91
28012 ꞏ County 2017 0.00 1,205.34
28017 ꞏ CRI 2019 Demo 0.00 8,947.20
28019 ꞏ County- Building Stabilization 490.35 490.35
28020 ꞏ County-Purchase of Vacant Prop. 4,506.15 4,506.15
28021 ꞏ City of Syracuse ’19-’20 5,583.00 18,783.00

Total 28000 ꞏ Deferred Grant Inflow 4,889,262.38 1,449,800.59

29500 ꞏ Parks Conservancy Grant 1,000.00 1,000.00

Total Long Term Liabilities 4,890,262.38 1,450,800.59

Total Liabilities 5,419,477.03 1,734,029.47

Equity
32000 ꞏ Unrestricted Net Assets 3,214,800.09 2,994,715.49
Net Income -45,060.04 -62,062.46

Total Equity 3,169,740.05 2,932,653.03

TOTAL LIABILITIES & EQUITY 8,589,217.08 4,666,682.50

Greater Syracuse Property Development Corporation
Balance Sheet

As of January 31, 2022

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2

DRAFT
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Jan 22 Jan 22

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
40010 ꞏ City of Syracuse

40043 ꞏ City ARPA '21 Demo
40043.1 ꞏ City ARPA '21 Demo Adm/Dev Fees 2,050.67 2,050.67
40043 ꞏ City ARPA '21 Demo - Other 50,705.02 50,705.02

Total 40043 ꞏ City ARPA '21 Demo 52,755.69 52,755.69

40044 ꞏ City ARPA '21 Stab.
40044.1 ꞏ City ARPA '21 Stab Adm/Dev Fees 4,995.90 4,995.90
40044 ꞏ City ARPA '21 Stab. - Other 95,942.71 95,942.71

Total 40044 ꞏ City ARPA '21 Stab. 100,938.61 100,938.61

Total 40010 ꞏ City of Syracuse 153,694.30 153,694.30

Total 40000 ꞏ Government Grants 153,694.30 153,694.30

48000 ꞏ Side Lot Application Income 50.00 50.00
49000 ꞏ Rental Income 2,662.50 2,662.50
49500 ꞏ Sale of Property 67,000.00 67,000.00

Total Income 223,406.80 223,406.80

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50090 ꞏ Renovation Inventory 49,483.41 49,483.41
50100 ꞏ Stabilization 40,600.00 40,600.00
50170 ꞏ Architectural Prof. Services 2,750.00 2,750.00
50180 ꞏ Land Survey Prof. Services 5,575.00 5,575.00
50999 ꞏ Spec Reclass to/from Inventory 25,127.30 25,127.30

Total 500VI ꞏ Vacant COS Inventorial 123,535.71 123,535.71

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 385.37 385.37
50029 ꞏ General Inspections 2,868.00 2,868.00
50051 ꞏ Debris Removal - Periodic 8,765.86 8,765.86
50070 ꞏ Lawn Maintenance -450.00 -450.00
50080 ꞏ Snow Removal 9,857.00 9,857.00
50110 ꞏ Demolition/Deconstruction 16,400.00 16,400.00
50117 ꞏ Survey/Abatement Pre-Demo 2,370.00 2,370.00
50130 ꞏ Utilities 27,039.45 27,039.45
50220 ꞏ Brokerage - Sale 500.00 500.00
53100 ꞏ Stabilization 1,622.75 1,622.75

Total 500PC ꞏ Periodic COS 69,358.43 69,358.43

Total 50000 ꞏ Cost of Sales 192,894.14 192,894.14

Total COGS 192,894.14 192,894.14

Gross Profit 30,512.66 30,512.66

Expense
61001 ꞏ PayPal Fees 60.68 60.68
60000 ꞏ Accounting Fees 3,940.00 3,940.00
60100 ꞏ Automobile 600.98 600.98
60200 ꞏ Depreciation 87.47 87.47
60300 ꞏ Legal Fees 3,131.99 3,131.99
60400 ꞏ Office Expense 2,769.09 2,769.09
60500 ꞏ Payroll

60535 ꞏ Employer 401(K) Match expense
60540 ꞏ Employer 401(k) Match 2,033.28 2,033.28

Total 60535 ꞏ Employer 401(K) Match expense 2,033.28 2,033.28

60510 ꞏ Salary 40,665.60 40,665.60
60520 ꞏ Payroll Taxes 4,622.00 4,622.00

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

January 2022

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1

DRAFT
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Jan 22 Jan 22

60530 ꞏ Employee Health Insurance 4,152.92 4,152.92
60550 ꞏ Payroll Processing Fees 894.28 894.28

Total 60500 ꞏ Payroll 52,368.08 52,368.08

60600 ꞏ Professional Services 1,000.00 1,000.00
60602 ꞏ Relocation Assistance Expense 877.80 877.80
60700 ꞏ Insurance

60701 ꞏ Property -6,417.21 -6,417.21
60702 ꞏ Liability 14,749.86 14,749.86
60700 ꞏ Insurance - Other 9,257.32 9,257.32

Total 60700 ꞏ Insurance 17,589.97 17,589.97

60800 ꞏ Telephone 287.82 287.82
61200 ꞏ License and Fees 15.00 15.00
61300 ꞏ Events & Marketing 200.00 200.00
61400 ꞏ Rent Expense 2,713.04 2,713.04

Total Expense 85,641.92 85,641.92

Net Ordinary Income -55,129.26 -55,129.26

Other Income/Expense
Other Income

70700 ꞏ Interest Income - 1800 Lodi St 494.38 494.38
70200 ꞏ Salvage Income

70202 ꞏ Non-Taxable Sales 167.43 167.43
70201 ꞏ Taxable Sales 157.41 157.41

Total 70200 ꞏ Salvage Income 324.84 324.84

70600 ꞏ Project Extension Fees 9,250.00 9,250.00

Total Other Income 10,069.22 10,069.22

Net Other Income 10,069.22 10,069.22

Net Income -45,060.04 -45,060.04

Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year to Date

January 2022

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2

DRAFT
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Jan 22 Jan 21

Ordinary Income/Expense
Income

40000 ꞏ Government Grants
40110 ꞏ CNY Lead

40190 ꞏ CNY Community Lead Grant #2
40190.1 ꞏ CNY Lead#2 Admin/Developer Fees 0.00 1,265.23
40190 ꞏ CNY Community Lead Grant #2 - Other 0.00 17,451.50

Total 40190 ꞏ CNY Community Lead Grant #2 0.00 18,716.73

Total 40110 ꞏ CNY Lead 0.00 18,716.73

40010 ꞏ City of Syracuse
40043 ꞏ City ARPA '21 Demo

40043.1 ꞏ City ARPA '21 Demo Adm/Dev Fees 2,050.67 0.00
40043 ꞏ City ARPA '21 Demo - Other 50,705.02 0.00

Total 40043 ꞏ City ARPA '21 Demo 52,755.69 0.00

40044 ꞏ City ARPA '21 Stab.
40044.1 ꞏ City ARPA '21 Stab Adm/Dev Fees 4,995.90 0.00
40044 ꞏ City ARPA '21 Stab. - Other 95,942.71 0.00

Total 40044 ꞏ City ARPA '21 Stab. 100,938.61 0.00

Total 40010 ꞏ City of Syracuse 153,694.30 0.00

40040 ꞏ Onondaga County 0.00 11,030.17

40060 ꞏ NY Attorney General
40060.4 ꞏ CRI 2020 Demo 0.00 13,622.97

Total 40060 ꞏ NY Attorney General 0.00 13,622.97

Total 40000 ꞏ Government Grants 153,694.30 43,369.87

48000 ꞏ Side Lot Application Income 50.00 25.00
49000 ꞏ Rental Income 2,662.50 3,012.50
49500 ꞏ Sale of Property 67,000.00 90,278.00

Total Income 223,406.80 136,685.37

Cost of Goods Sold
50000 ꞏ Cost of Sales

500VI ꞏ Vacant COS Inventorial
50050 ꞏ Debris Removal - Initial 0.00 11,628.00
50090 ꞏ Renovation Inventory 49,483.41 3,035.43
50100 ꞏ Stabilization 40,600.00 16,700.00
50115 ꞏ Environ. Assess. Inventorial 0.00 720.00
50145 ꞏ Title Searches 0.00 1,700.00
50170 ꞏ Architectural Prof. Services 2,750.00 0.00
50180 ꞏ Land Survey Prof. Services 5,575.00 350.00
50999 ꞏ Spec Reclass to/from Inventory 25,127.30 19,311.85

Total 500VI ꞏ Vacant COS Inventorial 123,535.71 53,445.28

500PC ꞏ Periodic COS
50025 ꞏ Property Materials and Supplies 385.37 286.54
50029 ꞏ General Inspections 2,868.00 2,885.25
50051 ꞏ Debris Removal - Periodic 8,765.86 11,268.00
50070 ꞏ Lawn Maintenance -450.00 7,665.00
50080 ꞏ Snow Removal 9,857.00 8,609.00
50110 ꞏ Demolition/Deconstruction 16,400.00 26,450.00
50117 ꞏ Survey/Abatement Pre-Demo 2,370.00 1,093.00
50130 ꞏ Utilities 27,039.45 849.59
50205 ꞏ Legal & Closing Costs 0.00 1,725.00
50220 ꞏ Brokerage - Sale 500.00 500.00
53100 ꞏ Stabilization 1,622.75 655.00

Total 500PC ꞏ Periodic COS 69,358.43 61,986.38

Total 50000 ꞏ Cost of Sales 192,894.14 115,431.66

Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January 2022

No Assurance Provided, All Disclosures Omitted, Other Basis Page 1

DRAFT
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Jan 22 Jan 21

Total COGS 192,894.14 115,431.66

Gross Profit 30,512.66 21,253.71

Expense
61001 ꞏ PayPal Fees 60.68 0.00
60000 ꞏ Accounting Fees 3,940.00 6,810.00
60100 ꞏ Automobile 600.98 579.49
60200 ꞏ Depreciation 87.47 122.63
60300 ꞏ Legal Fees 3,131.99 4,302.50
60400 ꞏ Office Expense 2,769.09 2,645.91
60500 ꞏ Payroll

60535 ꞏ Employer 401(K) Match expense
60540 ꞏ Employer 401(k) Match 2,033.28 1,809.62

Total 60535 ꞏ Employer 401(K) Match expense 2,033.28 1,809.62

60510 ꞏ Salary 40,665.60 43,275.64
60520 ꞏ Payroll Taxes 4,622.00 3,900.16
60530 ꞏ Employee Health Insurance 4,152.92 3,834.63
60550 ꞏ Payroll Processing Fees 894.28 692.62

Total 60500 ꞏ Payroll 52,368.08 53,512.67

60600 ꞏ Professional Services 1,000.00 1,400.00
60602 ꞏ Relocation Assistance Expense 877.80 0.00
60700 ꞏ Insurance

60701 ꞏ Property -6,417.21 0.00
60702 ꞏ Liability 14,749.86 14,863.65
60700 ꞏ Insurance - Other 9,257.32 1,142.87

Total 60700 ꞏ Insurance 17,589.97 16,006.52

60800 ꞏ Telephone 287.82 383.38
61000 ꞏ Bank Service Charge 0.00 -25.00
61200 ꞏ License and Fees 15.00 0.00
61300 ꞏ Events & Marketing 200.00 6,820.25
61400 ꞏ Rent Expense 2,713.04 2,219.64

Total Expense 85,641.92 94,777.99

Net Ordinary Income -55,129.26 -73,524.28

Other Income/Expense
Other Income

70700 ꞏ Interest Income - 1800 Lodi St 494.38 506.53
70200 ꞏ Salvage Income

70202 ꞏ Non-Taxable Sales 167.43 413.82
70201 ꞏ Taxable Sales 157.41 0.00

Total 70200 ꞏ Salvage Income 324.84 413.82

70600 ꞏ Project Extension Fees 9,250.00 9,500.00
71000 ꞏ Reimbursement Income 0.00 16.48

72000 ꞏ Forfeited Down Payment on Sale 0.00 1,000.00
79000 ꞏ Misc. Income 0.00 24.99

Total Other Income 10,069.22 11,461.82

Net Other Income 10,069.22 11,461.82

Net Income -45,060.04 -62,062.46

Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January 2022

No Assurance Provided, All Disclosures Omitted, Other Basis Page 2

DRAFT
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened at 431 E. Fayette Street; Syracuse, NY 13202 on 
February 15, 2022 at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 Patrick Hogan, Chair 

Nancy Quigg, Vice Chair 
Michael LaFlair, Treasurer 
Jonathan Link Logan, Secretary  
Oceanna Fair 

 
 EXCUSED: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
John Sidd   General Counsel 
 

 The following resolution was offered by ___________________, seconded by 
________________, to wit: 
 

Resolution No.:  8 of 2022 
 

 
RESOLUTION AUTHORIZING THE SALE OF 
MULTIPLE PARCELS OF REAL PROPERTY 

 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 
 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 
 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 
 
 WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real 
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property by negotiation after listing the real property for sale with a licensed real estate 
broker and/or on the GSPDC’s website; and 
 

WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the 
GSPDC to sell real property to an applicant who has not submitted the highest purchase 
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to 
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive 
use; and 
 
 WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 
 
 WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Properties List 
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties"); 
and 
 

WHEREAS, the Executive Director, after evaluating all purchase offers received 
for the Properties in accordance with the Property Disposition Policy, has recommended 
that the GSPDC sell each Property to the corresponding Buyer identified on the 
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the 
terms and conditions set forth therein; and 
 

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and 
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and 
purpose; and 

 
WHEREAS, the GSPDC has solicited competition for the each Property in 

accordance with the Property Disposition Policy; and 
 
WHEREAS, if any Property is being sold to a Buyer who has not submitted the 

highest purchase offer for such Property, the Board of Directors has determined that the 
sale is justified for the reasons set forth on the Properties List, said reasons being 
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant, 
abandoned, and tax-delinquent properties to productive use; and 

 
 WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer 
identified on the Properties List at the price set forth therein; and 
 
 WHEREAS, as may be noted on the Properties List, the GSPDC shall require 
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to 
ensure that the Buyer fulfills its development and use commitments to the GSPDC. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
 Section 2. The Members of the Board hereby authorize the GSPDC to sell each 
Property to the corresponding Buyer identified on the Properties List and authorize the 
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the 
Buyer as buyer with respect to each Property.  Each Contract to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Patrick Hogan   VOTING ___ 

Michael LaFlair   VOTING ___ 

Oceanna Fair   VOTING ___ 

 Nancy Quigg    VOTING ___ 

Jonathan Link Logan  VOTING ___ 

 
 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK  ) 
COUNTY OF ONONADAGA )  ss.: 
 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on March 15, 2022 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 29th day of March, 2022. 
 
 
 
 
       ______________________________ 

      Jonathan Link Logan, Secretary  
 
 
 
 
 
 
 
 

24



“Schedule A” 

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 
www.syracuselandbank.org 

 

 
March 15, 2022 Sales Summary 

 
1) 223 Englewood Ave. – Vacant Two-Family Home 
Date Acquired: 12/23/2021  Listed: 02/02/2022 
Current List Price: $76,900  Days on Market:  27 
Original List Price: $76,900  Land Bank’s Minimum Renovation Est: $38,210 
 
223 Englewood Ave. is a Cape Cod style single-family home in the North Valley neighborhood. It has three 
bedrooms, one bathroom, an eat-in kitchen, living room, and an additional first floor room that could be a 
fourth bedroom. There is a driveway, one-car detached garage, and a very large yard with a unique 
configuration that extends behind the neighboring property. This home will require minor renovation and is 
in the Home Ownership Choice program.  
 
Timothy Edwards is a full-time firefighter with the Syracuse Fire Department. He intends to use this home as 
his primary residence and will qualify for the public employee discount.  He has some experience with home 
renovations, but plans to use a contractor for the majority of the renovation of this home.  
 
Based on the Land Bank’s disposition policies, staff recommend sale to Timothy Edwards, subject to an 
enforcement mortgage to be discharged once the proposed renovations are complete, and a residency 
enforcement mortgage requiring the home remain owner-occupied for five years. 
 

223 Englewood Ave. Purchase Offer 
Applicant Timothy Edwards 

Offer $56,900 
Plan Renovate to Owner-Occupy 

 
 
2) 214-16 Bryant Ave. – Vacant Two-Family Home 
Date Acquired: 11/23/2021  Listed: 02/02/2022 
Current List Price: $91,000  Days on Market:  27 
Original List Price: $91,000  Land Bank’s Minimum Renovation Est: $39,134 
 
214-16 Bryant Ave. is a two-family home in the Tipp Hill neighborhood. Each unit has two bedrooms, one 
bathroom, a front and rear enclosed porch, living room, formal dining room, and kitchen. There is no driveway 
with this home, but it does have a small backyard. This home is in the Home Ownership Choice program.  
 
Sean Morley is a first-time homebuyer looking to renovate this home to use as his primary residence. He 
intends to live in one unit and rent the other. He has some experience with home renovations, but plans to 
hire a contractor for the entire renovation of this home. He is very excited about becoming a homeowner in 
the Tipp Hill neighborhood.  
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Based on the Land Bank’s disposition policies, staff recommend sale to Sean Morley, subject to an 
enforcement mortgage to be discharged once the proposed renovations are complete, and a residency 
enforcement mortgage requiring the home remain owner-occupied for five years. 
 

214-16 Bryant Ave. Purchase Offer 
Applicant Sean Morley 

Offer $91,000 
Plan Renovate to Owner-Occupy 

 
 
3) 166 Palmer Ave. – Vacant Single-Family Home 
Date Acquired: 05/20/2015  Listed: 08/30/2021 
Current List Price: $2,000  Days on Market:  183 
Original List Price: $2,000  Land Bank’s Minimum Renovation Est: $122,421 
 
166 Palmer Ave. is a single-family home in the Southwest neighborhood. It has four bedrooms, one full-
bathroom, one half-bathroom, and includes the adjacent vacant lot (resub pending) for additional yard 
space. The home has a significant foundation issue, will require major renovation, and is in a FEMA floodplain.  
 
Willie Reddic of WDR Consulting One, LLC is an experienced local investor who has purchased Land Bank 
homes and has successfully completed whole-house renovations. His mother-in-law lives on this block of 
Palmer Ave. so he and his wife have a personal connection to improving the homes on this street and in this 
neighborhood. He plans to use a contractor for the entire renovation of this home and will resell it to an 
owner-occupant. They are fully aware of this home’s challenges and ready to address them.  
 
Based on the Land Bank’s disposition policies, staff recommend sale to WDR Consulting One, LLC, subject to 
an enforcement mortgage to be discharged once the proposed renovations are complete. 
 

166 Palmer Ave. Purchase Offer 
Applicant WDR Consulting One, LLC 

Offer $2,000 
Plan Renovate to Resell to an Owner-Occupant 

 
 
4) 135-37 Palmer Ave. – Vacant Two-Family Home 
Date Acquired: 08/05/2015  Listed: 09/29/2020 
Current List Price: $1,000  Days on Market:  518 
Original List Price: $1,000  Land Bank’s Minimum Renovation Est: $146,000 
 
135-37 Palmer Ave. is a two-family home in the Southwest neighborhood. Each unit has three bedrooms, one 
bathroom, living room, formal dining room, and kitchen. The home has significant water damage, will require 
major renovation, and is in a FEMA floodplain.  
 
Willie Reddic of WDR Consulting One, LLC is an experienced local investor who has purchased Land Bank 
homes and has successfully completed whole-house renovations. His mother-in-law lives on this block of 
Palmer Ave. so he and his wife have a personal connection to improving the homes on this street and in this 
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neighborhood. He plans to use a contractor for the entire renovation of this home and will operate this home 
as a rental.  
 
Based on the Land Bank’s disposition policies, staff recommend sale to WDR Consulting One, LLC, subject to 
an enforcement mortgage to be discharged once the proposed renovations are complete. 
 

135-37 Palmer Ave. Purchase Offer 
Applicant WDR Consulting One, LLC 

Offer $1,000 
Plan Renovate to Operate as Rental 

 
 
5) 709 Valley Dr. – Vacant Single-Family Home 
Date Acquired: 05/31/2018  Listed: 07/13/2021 
Current List Price: $15,000*  Days on Market:  231 
Original List Price: $25,000  Land Bank’s Minimum Renovation Est: $36,118 

*offered as a bundle with 713 Valley for $25k combined 
 
709 Valley Dr. is a single-family home in the North Valley neighborhood. It has three bedrooms, one bathroom, 
a driveway, and a large yard. It has water damage, some foundation concerns, and will require major 
renovation. This home is in the Home Ownership Choice program.  
 
Jason DeMauro of DeMauro Property Development, LLC is an experienced investor who has purchased from 
the Land Bank before and has successfully completed whole-house renovations. Jason used to live in 
Syracuse, but now resides in NJ, although he still has family in the Syracuse area. He plans to use a contractor 
to complete the entire renovation and will resell this home to an owner-occupant. 
 
Based on the Land Bank’s disposition policies, staff recommend sale to DeMauro Property Development, LLC, 
subject to an enforcement mortgage to be discharged once the proposed renovations are complete and the 
home is resold to an owner-occupant. 
 

709 Valley Dr. Purchase Offer 
Applicant DeMauro Property Development, LLC 

Offer $12,500 
Plan Renovate to Resell to an Owner-Occupant 

 
 
6) 713 Valley Dr. – Vacant Single-Family Home 
Date Acquired: 11/08/2019  Listed: 07/13/2021 
Current List Price: $15,000*  Days on Market:  231 
Original List Price: $25,000  Land Bank’s Minimum Renovation Est: $48,062 

*offered as a bundle with 709 Valley for $25k combined 
 
713 Valley Dr. is a single-family home in the North Valley neighborhood. It has four bedrooms, one full-
bathroom, one half-bathroom, a living room, formal dining room, and nice hardwood floors upstairs. The 
property does not have a driveway and is in the Home Ownership Choice program.   
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Jason DeMauro of DeMauro Property Development, LLC is an experienced investor who has purchased from 
the Land Bank before and has successfully completed whole-house renovations. His previous purchase was 
116 Glahn Ave., which he renovated and sold to an owner-occupant).  Jason used to live in Syracuse, but now 
resides in NJ, although he still has family in the Syracuse area. He plans to use a contractor to complete the 
entire renovation and will resell this home to an owner-occupant. 
 
Based on the Land Bank’s disposition policies, staff recommend sale to DeMauro Property Development, LLC, 
subject to an enforcement mortgage to be discharged once the proposed renovations are complete and the 
home is resold to an owner-occupant. 
 

713 Valley Dr. Purchase Offer 
Applicant DeMauro Property Development, LLC 

Offer $12,500 
Plan Renovate to Resell to an Owner-Occupant 
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened at 431 E. Fayette Street; Syracuse, NY 13202 on 
March 15, 2022 at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 Patrick Hogan, Chair 

Michael LaFlair, Treasurer 
Nancy Quigg, Vice Chair 
Jonathan Link Logan, Secretary  
Oceanna Fair 

 
 
 EXCUSED:  
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
John Sidd   General Counsel 
 

 The following resolution was offered by ______________________, seconded by 
________________________, to wit: 
 

Resolution No.: 9 of 2022 
 

 
RESOLUTION AUTHORIZING THE ACQUISITION OF 
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE 

 
WHEREAS, New York Not-For-Profit Corporation Law §1608(b) authorizes the 

GSPDC to acquire real property by gift, devise, transfer, exchange, foreclosure, purchase, 
or otherwise; and 

 
WHEREAS, pursuant to New York Not-For-Profit Corporation Law §1608(c), the 

GSPDC may accept transfers of real property from municipalities upon such terms and 
conditions as agreed to by the GSPDC and the municipality; and 

 
WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to certain 

parcels of real property identified on the Properties List attached hereto as Schedule A 
subject to the limitations set forth herein. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 

PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
Section 2. The GSPDC is hereby authorized to acquire, either in its own name or 

in the name of a lawfully formed subsidiary, as determined appropriate by the Executive 
Director and Legal Counsel, from the City of Syracuse, title to the parcels of real property 
identified on the Properties List attached hereto as Schedule A (individually a “Property” and 
collectively the “Properties”), subject to the following limitations: 

 
GSPDC shall be under no obligation to acquire any Property which the GSPDC 

reasonably determines to: 
 
a. have defects in title; or 
 
b. constitute a danger or public hazard; or 
 
c. contain hazardous substances or present other environmental concerns; or 
 
d. be fiscally imprudent for the GSPDC to accept including, by way of example 

and not limitation, Property which contains improvements in need of demolition; or 
 
e. that the GSPDC deems inappropriate for acquisition. 
 
Section 4.  The Chairman and the Executive Director of the GSPDC are each 

hereby authorized and directed to execute all documents on behalf of the GSPDC which 
may be necessary or desirable to further the intent of this Resolution and do such further 
things or perform such acts as may be necessary or convenient to implement the provisions 
of this Resolution. 
 

Section 4. The other officers, employees and agents of the GSPDC are hereby 
authorized and directed for and in the name and on behalf of the GSPDC to execute and 
deliver all such certificates, instruments and documents, to pay all such fees, charges and 
expenses and to do all such further acts and things as may be necessary or, in the opinion 
of the officer, employee or agent acting, desirable and proper to effect the purposes of the 
foregoing Resolution. 
 
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Patrick Hogan   VOTING ___ 

Mike LaFlair    VOTING ___ 

Oceanna Fair   VOTING ___ 

Jonathan Link Logan  VOTING ___ 

Nancy Quigg    VOTING ___ 
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 The foregoing Resolution was thereupon declared and duly adopted. 
 

STATE OF NEW YORK  ) 

COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on March 15, 2022 with the original thereof on file in my office, and 
that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting; 
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers 
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice 
of the time and place of said meeting was given in accordance with such Open Meetings 
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 29th day of March, 2022. 
 
 
 
       ______________________________ 

     Jonathan Link Logan, Secretary 
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SCHEDULE A 
 
 

Pnumber  Address  Land Use  Strategy  

1242100700  133‐35 Hudson St  Vacant Land  Combine with 139, which we have listed for sale 
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