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Minutes 

Greater Syracuse Property Development Corporation 
Special Meeting of the Board of Directors 

8:15 AM Tuesday, March 29, 2022 
431 E. Fayette Street, 2nd Floor 

Syracuse, NY 13202 
 

Board Members Present: Patrick Hogan, Jonathan Link Logan, Michael LaFlair, Oceanna Fair, Nancy Quigg 
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty 

 
I. Call to Order 
Mr. Hogan called the meeting to order at 8:20 AM. 
 

II. Roll Call  
Mr. Hogan noted that all board members were present.  
 

III. Proof of Notice 
Mr. Hogan confirmed that public notice of the meeting was properly posted.  

 
IV. Minutes 
Jonathan Link Logan moved to approve the minutes from March 15, 2022. Nancy Quigg seconded this 
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE MINUTES FROM MARCH 
15, 2022. 

 
V. New Business 

A. Approve 2021 audited financial statements  
Mr. Hogan noted that the audit committee had just reviewed and approved of the financial statements and 
recommended they be adopted by the full board. Ms. Wright noted that this was the first time in several 
years that the Land Bank had not run an operating deficit and that they had generated $144,000 in net 
income, but that this was largely due to $120,000 in PPP loan forgiveness.  
 
Oceanna Fair moved to approve the 2021 audited financial statements. Nancy Quigg seconded this motion. 
ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE 2021 AUDITED FINANCIAL 
STATEMENTS.  
 

B. Approve 2021 Annual Report to the ABO 
Ms. Wright explained that, as a local public authority, the Land Bank is required to submit their audited 
financial statements and annual report to the NYS Authorities Budget Office within 90 days of the end of 
their fiscal year – for the Land Bank this is March 31.  
 
She noted that the report outlines the properties acquired and sold over the course of the year, demolitions 
completed, and other achievements for 2021. She reminded the board that by voting to approve the report, 
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they are affirming that they agree with the performance measurement report contained on pages 33-34 of 
the report.  
 
Jonathan Link Logan moved to approve the annual report. Mike LaFlair seconded this motion. ALL BOARD 
MEMBERS PRESENT UNANIMOUSLY VOTED TO APPROVE THE 2021 REPORT TO THE ABO. 
 

C. Accept 613 Otisco, vacant lot, via donation  
Ms. Wright explained that a home here had caught fire and that the City negotiated with the property owner, 
Alice Cruz, and agreed to complete the demolition on the condition that she deed the resulting lot to the 
Land Bank. She went on to explain that the owner had willingly provided an updated abstract of title and 
John Sidd had negotiated with the County to get a few judgements against the property discharged, so the 
property would be coming to them with clean title, and that the neighbors have expressed interest in 
purchasing the lot as a side-lot. Mr. Link Logan asked if the property is large enough to build upon and Ms. 
Wright stated that it is not since it is only 36’ wide.  
 
Jonathan Link Logan moved to authorize the Land Bank to accept 613 Otisco via donation. Nancy Quigg 
seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO ACCEPT 613 OTISCO VIA 
DONATION. 
 

D. Grant an access easement over 3.25’ along the eastern edge of 545-57 Park Ave. to the owner 
of 541-43 Park Ave.  

Ms. Wright explained that they are attempting to sell 545-47 Park Ave., a vacant lot, to the neighbor to the 
west so that he can install proper off-street parking for the tenants in his five-unit building and remove the 
illegal front yard parking currently facing Park Ave. To install parking he must merge the lot with his 
property. His five-unit building is a legal nonconformity, but to expand it by adding the lot he must obtain a 
use variance. The Land Bank is assisting with the resub and use variance applications.  The City will not 
approve the application because the other neighbor’s driveway encroaches onto 545-47 by 3.25.’   
 
Mr. Link Logan asked why they don’t just sell that portion of the lot to the other neighbor.  Ms. Wright noted 
that this was a good question and is normally what they would do, but the other neighbor’s property is an 
illegal nonconforming use and adding property to it would also require a use variance, which they would 
likely be denied because that property had previously been denied a use variance in the past few years. She 
acknowledged that this will benefit the owner of a nonconforming property who is unwilling to bring their 
property into conformity, but that it’s the only way available to them to fix the other neighbor’s illegal 
parking issue.  
 
Nancy Quigg moved to authorize the Land Bank to grant an easement along the easternmost 3.25’ of 545-47 
Park Ave. to the owner of 541-43 Park Ave. Mike LaFlair seconded this motion. ALL BOARD MEMBERS 
PRESENT UNANIMOUSLY VOTED TO GRANT THE OWNER OF 541-43 PARK AVE. AN EASEMENT ALONG THE 
EASTERNMOST 3.25’ OF 545-47 PARK AVE. 
 

E. Grant an easement granting exclusive use of the rear 5’ of 277 Holland St. to the owners of 726 
W. Onondaga St.  

Ms. Wright explained that the owners of 726 W. Onondaga initially requested the Land Bank sell them all of 
277 Holland St, but that they generally do not want to create a situation where a property sticks through to 
the opposite side of the block.  Furthermore, 277 Holland is a candidate for new construction.  HHQ is not 
sure if one of the neighbors’ fence encroaches onto 277; if it does they would rather not build there and start 
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off on a bad foot with the neighbor requiring that he remove his fence and shrink his yard. She noted that 
they are waiting on a survey to show whether or not the fence is encroaching. If it isn’t, this will be an RNI 
new build site; if it is, both neighboring owner-occupants want to split the lot. In either scenario, the 
proposed easement will survive those future transactions and give the owners of 726 W. Onondaga 
exclusive use of the rear 5’ of 277 Holland St.  
 
The owners of 726 W. Onondaga are seeking the easement because their carriage house abuts the rear 
property line. They do not currently have access to maintain and repair the exterior and there is a door on 
the rear wall that they cannot count as egress because it doesn’t exit onto their property (there are 
apartments above the carriage house that they wish to renovate and make habitable but need egress to 
meet fire code).  There is a fence along the rear property line and they wish to remove it and install a 
stockade fence 5’ back from the rear of their carriage house. This easement would give them the right to do 
so.   
 
She went on to explain that this is also a situation where they would normally prefer to just sell them the 5,’ 
but that 277 Holland and 726 W. Onondaga are in two separate zoning districts, they are not allowed to 
merge lot lines across zoning districts, and they aren’t allowed to carve off the 5’ as a separate landlocked 
parcel.  
 
Mr. Logan asked if part of the carriage house abutted 281-83 Holland. Ms. Wright confirmed that it does and 
that this easement would not span the full width of the rear of the building, but that the owners of 726 W. 
Onondaga are aware of this and will likely try to negotiate an easement with the owners of 281-83 Holland, 
as well.   
 
Jonathan Link Logan moved to authorize the Land Bank to grant the owners of 726 W. Onondaga St. an 
easement granting them exclusive use of the rear 5’ of 277 Holland St.  Mike LaFlair seconded this motion. 
ALL BOARD MEMBERS PRESENT UNANIMOUSLY VOTED TO GRANT THE OWNERS OF 726 W. ONONDAGA ST. 
AN EASEMENT GIVING THEM EXCLUSIVE USE OF THE REAR 5’ OF 277 HOLLAND ST. 
 

F. Modify Terms for Sale of Multiple Properties to Housing Visions 
Ms. Wright reminded the board that in January they voted to sell Housing Visions 29 parcels for $163,161.65, 
on which they wanted to build 23 two-family homes. They recently discovered that two of the funding 
sources they planned to use on this project cannot be combined and they have reduced their plan to 22 
properties containing 16 two-family homes, which will reduce the sales price to $94,813.15. They also want 
to extend the option to purchase to 24 months in case they are not successful in their first application 
round. Mr. Hogan asked if the properties they removed were the same ones that Moorstar wanted to buy 
and Ms. Wright noted that they were not and that keeping those properties in the project was critical to 
keeping their unit costs down since each of those two sites would include a cluster of five homes. Mr. Link 
Logan asked whether they had explored other options to finance the full number of units and Mr. LaFlair 
stated that he was certain Housing Vision had explored every possible option. Ms. Wright noted for the good 
of the order that Mr. LaFlair is no longer employed by Housing Visions and therefore needn’t recuse himself 
from the discussion or the vote. 
 
Nancy Quigg moved to approve modifying the terms of the contract to sell Housing Visions multiple 
properties. Jonathan Link Logan seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY 
VOTED TO APPROVE AMENDED TERMS FOR THE SALE OF MULTIPLE PROPERTIES TO HOUSING VISIONS. 
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G. Authorize the Land Bank to apply for $150,000 from the Community Foundation for the Gustav 
Stickley House 

Luke Avery-Dougherty explained that the Gustav Stickley House Foundation is continuing to raise money for 
the interior restoration of the house, but in many cases, the Land Bank has to be the applicant for grants 
because we hold title to the house.  He went on to explain that we currently hold a $500,000 grant from the 
US Dept. of the Interior, which requires a match and they are endeavoring to raise those matching funds.   
They will likely also apply for an Environmental Protection Fund grant this coming year, which they have 
applied for two or three times unsuccessfully, but that NYS granted EPF funds for the exterior restoration 
previously. He went on to explain that the interior restoration will include restoration of the ground floor 
largely as it was at the time of Gustav Stickley’s residence and conversion of floors 2-3 to guest rooms to 
operate as a boutique hotel. Mr. Hogan asked who would operate the hotel and Ms. Wright explained that 
the Onondaga Historical Association will operate it and that it was their idea to convert it to a boutique 
hotel with a museum on the first floor so that it would be financially self-sustaining. 
 
Ms. Wright reminded the board that the Land Bank is holding title to this property so it can benefit from the 
Land Bank’s tax-exempt status, but that the Gustav Stickley House Foundation is reimbursing the Land 
Bank for all carrying costs.  
 
Nancy Quigg moved to authorize the Land Bank to apply or $150,000 from the Community Foundation for 
the Gustav Stickley House. Jonathan Link Logan seconded this motion. ALL BOARD MEMBERS PRESENT 
UNANIMOUSLY VOTED TO AUTHORIZE THE LAND BANK TO APPLY FOR $150,000 FROM THE COMMUNITY 
FOUNDATION FOR THE GUSTAV STICKLEY HOUSE. 
 
VI. Discussion  

A. Reminders 
i. City Budget Hearing 9:00 AM, April 13, 2022 

ii. Annual Report to the County Legislature – Planning & Economic Development Committee 
Meeting; 9:00 AM, April 20, County Legislature’s Chambers in the Courthouse 

iii. Annual Report to the Common Council – Neighborhood Preservation Committee April 6. Time 
TBD 

 
Mike LaFlair left at 9:00 AM.  
 

B. Center for Community Progress’s Make it Home learning cohort 
Ms. Wright described a technical assistance program that they plan to jointly apply for with the City that 
would connect 10 communities dealing with occupied foreclosed properties and share best practices re: 
turning those homes into homeownership opportunities.  

 
VII. Adjournment  
Nancy Quigg moved to adjourn the meeting. Jonathan Link Logan seconded this motion. ALL COMMITTEE 
MEMBERS VOTED TO ADJOURN THE MEETING AT 9:06 AM.  

 


