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GREATER SYRACUSE
LAND BANK

To:

From:
Date:
Re:

Board of Directors; Greater Syracuse Property Development Corporation
John Sidd, General Counsel

Katelyn Wright

June 18, 2023

Board of Directors Meeting — June 20, 2023

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of
Directors on Tuesday, June 20, 2023 at 8:00 A.M. at 431 E Fayette Street; Syracuse NY 13202 on the second

floor.

VI.

VII.

VIILI.

Call to order

Roll Call

Proof of Notice

Minutes

May 16, 2023

Executive Summary & Financial Statements

New Business

A. Authorization to sell multiple properties

B. Approve sale of 106 S Alvord

C. Authorization to sell multiple properties to Spanish Action League

D. Authorize sale and transfer enforcement mortgage for 122 Erickson

E. Amend contract with Brotherly Love Church of God in Christ for 153 Holland - $5,000
F. Acquire 149 and 236 Fitch from City of Syracuse

G. Authorize Land Bank to enter into 2023-24 funding contract with the City of Syracuse
Discussion

A. Update on Tyler v. Hennepin County

Adjournment

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE
GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, June 20, 2023

At
431 E Fayette Street, Second Floor Conference Room
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: June 20, 2023

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder™).

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

| do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDC]or any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIII of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Jonathan Link Logan Michael LaFlair Oceanna Fair

Patrick Hogan Nancy Quigg

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone
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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, May 16, 2023
431 E. Fayette Street, 2" Floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Oceanna Fair, Nancy Quigg, Jonathan Link Logan, Michael LaFlair
Others Present: Katelyn Wright, John Sidd, Shavel Edwards, Terri Luckett, Shannon Knickerbocker, Joel
Kaigler, David Rowe, Luke Avery-Dougherty, Cimone Jordan; Andrew Lunetta, Leah Russell, Josh Seiersen

l. Call to order
Pat Hogan called the meeting to order at 8:00 AM.

. Roll Call
Mr. Hogan noted that all except Oceanna Fair were present.

II. Proof of Notice
Mr. Hogan noted that public notice had been properly posted.

IV. Minutes
Jonathan Link Logan moved to approve the minutes from April 18, 2023. Nancy Quigg seconded the motion.
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES FROM APRIL 18, 2023.

V. Executive Summary & Financial Statements
Katelyn Wright noted that financial statements through the end of March were attached and asked if there
were any questions. There were none.

VI. New Business
A. Authorization to sell multiple properties
Katelyn Wright summarized the offers received this month.

Oceanna Fair arrived at 8:03 AM.

Jonathan Link Logan moved to authorize the Land Bank to sell multiple properties. Nancy Quigg seconded
the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO
SELL MULTIPLE PROPERTIES.

B. Authorization to Sell 115 and 117 Wall St to A Tiny Home for Good
Ms. Wright explained that 115 is a demolition candidate so they are proposing noncompetitive sale for
$1,000 and that A Tiny Home for Good has successfully renovated demolition candidates in the past. She
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also noted they would include 117 Wall St as a side lot and that they are in the process of getting the two
parcels merged.

Jonathan Link Logan moved to authorize the Land Bank to sell 115 and 117 Wall St to A Tiny Home for Good,
Inc. for $1,000. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY
TO AUTHORIZE THE LAND BANK TO SELL 115 AND 117 WALL ST TO A TINY HOME FOR GOOD, INC. FOR
$1,000.

C. Authorization to Sell Multiple Vacant Lots to A Tiny Home For Good
Andrew Lunetta described their plans to build new housing on four clustersof vacant land. Ms. Wright noted
that accepting the offer will give them the site control needed to apply to HHAP, but that closing would be
contingent on HHAP awarding them the funding. Josh Seiersen, director of tenant services, spoke about
their case management and support services. Jonathan Link Logan asked what their tenant turnover rate
was and Andrew Lunetta noted that their model was meant to be permanent housing and that they have an
80%+ retention rate.

Nancy Quigg moved to authorize the Land Bank to sell multiple lots'to A Tiny Home for Good, with closing
contingent upon them securing the funding needed for new construction. Jonathan Link Logan seconded
this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO
SELL MULTIPLE LOTS TO A TINY HOME FOR.GOOD, INC. FOR $25,000 TOTAL, WITH CLOSING CONTINGENT
UPON THEM SECURING CONSTRUCTION FUNDING.

D. Authorize the Land Bank to purchase 153 Holland St from the Brotherly Love Church of God in
Christ for Full Market Value as defined by the City Assessor: $3,721
Katelyn Wright referred the board to the diagram in their agenda showing this lot adjacent to two other lots
owned by the Land Bank and explained that this would enable them to create two building lots instead of
one. Nancy Quigg moved to authorize the Land Bank to purchase 153 Holland Street for $3,721. Mike LaFlair
seconded the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND
BANK TO PURCHASE 153 HOLLAND STREET FOR $3,721.

E. Approve of sale and transfer of development enforcement mortgage for 757 W Onondaga St
Katelyn noted that the executive summary incorrectly states the sales price is $100,000, and that the sales
price is actually $50,000. She noted that she anticipates this plan will be successful since a commercial use
will generate income and qualifies them for grants that wouldn’t be available for an owner-occupied home.
Nancy Quigg moved to approve the sale and transfer of the development enforcement mortgage for 757
West Onondaga Street. Jonathan Link Logan seconded the motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO APPROVE THE SALE AND TRANSFER OF THE DEVELOPMENT ENFORCEMENT
MORTGAGE FOR 757 WEST ONONDAGA STREET.

F. Contract with the Center for Justice Innovation to undertake community engagement in the
Near Westside neighborhood

Ms. Wright directed the board’s attention to a scope of work and budget provided by Leah Russel and noted
that it is meant to include 10 kitchen table talks (not 100). Pat Hogan commented that Leah’s group is
experienced with these types of projects. He asked whether this was specific to the Acacia proposal. Katelyn
explained that this would be a year-long project and that Acacia needs to get site control sooner than that in
order to apply for tax-credits and other state funds, but that their intention with the kitchen table talks and
outreach is to poll the whole neighborhood about all Land Bank properties. She noted that the Land Bank
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owns a great deal of vacant land on the Near Westside and since there will likely be so much new
construction and creative use of greenspace, it warrants a public discussion. The church at Delaware and
Grace also warrants a public discussion because they will need creative uses for the larger rooms in that
building. Mr. Hogan asked what geography would be included and Katelyn responded that they would use
the City’s official boundaries of the Near Westside neighborhood: W Fayette Street, Geddes, West Onondaga
Street, and West Street.

Jonathan Link Logan moved to authorize the Land Bank to contract with the Center for Justice Innovation
for a one-year community engagement project on the Near Westside for $30,000. Nancy Quigg seconded
this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO
CONTRACT WITH THE CENTER FOR JUSTICE INNOVATION FOR A ONE-YEAR COMMUNITY ENGAGEMENT
PROJECT ON THE NEAR WESTSIDE FOR $30,000.

VII.  Discussion
A. LaligaProposal for Delaware and Geddes
The board noted that this was discussed already.

B. HCRLBIRound 2 award - $1.8 million
Katelyn Wright informed the board that no land bank received more than 90% of their funding request and
that Syracuse was awarded at the highest level. Pat Hogan noted that bringing home a 90% grade from
school would have thrilled his parents. Katelyn indicated that they are waiting for a contract from HCR
before they can start putting jobs out to bid, but that they understand there will be another application
round in approximately 9 months and their goal is to spend the money as fast as possible between now and
then so we can demonstrate need in the next application round.

C. Likely changes to NYS tax-foreclosures

John Sidd described the current tax-foreclosure processes utilized in New York and the Tyler v. Hennepin
County case that was recently argued before the Supreme Court, which would require NY and probably 12-
13 other states to change the way they handle tax-foreclosures and account for any excess proceeds at the
time of seizure. He noted that once the SCOTUS opinion is released the state will likely pass legislation
amending real property tax law. He noted that he’s participating in a national working group discussing this
challenge as many states will likely need to change their foreclosure laws and we want to ensure that
they’re changed in a way that’s not incompatible with existing land bank programs. He noted that he’s also
participating in a statewide group being headed up by Katelyn, which includes Center for Community
Progress, the NY Association of Counties, Association of Towns, and NYCOM.

Katelyn explained that they are reaching out now to state legislators who have supported land banks in the
past to make sure that they are fully informed on this topic and on the lookout for potential problems that
we want to avoid with the state legislation — for example, we don’t want to see it require an auction to
determine fair market value at the time of foreclosure. Pat Hogan asked whether they could use assessed
value as a measure of fair market value. Katelyn explained that in a perfect world they would do so, and
assessments would be frequently updated; noting that if they could use assessed value as a measure of fair
market value it would save the time and expense that might be associated with appraisals. Pat suggested
that if they can’t reassess the whole city in the short term, perhaps the assessor could reassess just the
properties facing foreclosure. He suggested that Katelyn and John meet with Commissioner Oja.
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Katelyn noted that they are advocating for NY to adopt a process currently utilized in Michigan and being
proposed in Ohio, which would give owners an opportunity to submit a claim for excess proceeds, but the
window of time during which they can file said claim would be prior to foreclosure. All properties that don’t
submit a claim could then go through the “normal” foreclosure process. If there is a claim, they’d analyze
whether there are excess proceeds. If there aren’t any, the property would go through the “normal” process.
If there are excess proceeds, then the City would have to administer a surplus money proceeding. She
proposes that the City advance the money necessary for that proceeding and that when the Land Bank sells
the property the Land Bank would first be made whole, any proceeds leftover would make the City whole,
and any proceeds left over after that would stay with the Land Bank. If the City won’t agree to this, then they
need to think about whether the Land Bank can afford to pay a price equal to the surplus proceeds for each
property at the time of foreclosure (the amount of the tax liens has historically been written off and would
continue to be written off by the City so the Land bank wouldn’t be paying the full fair market value, just the
delta between the tax liens and FMV). Either way, she suggests that they will need proceed slowly and see
what the economic impact will-be-month by month and be prepare to pivot if necessary.

VIII.  Adjournment

Mike LaFlair moved to adjourn the meeting. Nancy Quigg seconded the motion. ALL BOARD MEMBERS
VOTED TO ADJOURN THE MEETING AT 8:36 AM.
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Greater Syracuse Property Development Corporation

Balance Sheet
As of April 30, 2023

AS OF APR 30, 2023

AS OF APR 30, 2022 (PY)

ASSETS
Current Assets
Bank Accounts
10000 Checking
12000 Bill.com Money Out Clearing
Total Bank Accounts

Accounts Receivable
11001 Accounts Receivable
Total Accounts Receivable

Other Current Assets
12001 Undeposited Funds
12100 Contract Receivable
12110 EPA_Brownfield_Hazardous
12111 EPA_Brownfield_Petroleum
12117 Save America’s Treasures
12120 City CARES '21
12121 The Castle Project

12121.1 CNY Community Foundation

Total 12121 The Castle Project

12125 CRF '22-23
12126 LBI Phase 1
12127 City of Syr. 22-23

Total 12100 Contract Receivable
12400 Note Receivable - Lodi Street
12500 Prepaid Insurance

12900 Prepaid Expense

Total Other Current Assets

Total Current Assets

Fixed Assets
14000 Computer
15000 Furniture and Equipment
16000 Software and Website
17000 Accumulated Depreciation
Total Fixed Assets
Other Assets
18000 Cost of Properties Held
19400 Lease Asset- Office Space
19500 Accumulated Amortization
Total Other Assets

TOTAL ASSETS

3,354,429.43
0.00
$3,354,429.43

600.00
$600.00

25.00

0.00

0.00

0.00
499,218.91
0.00

0.00
0.00

11,333.34
50,000.00
375,000.00
935,552.25

81,936.15
22,619.41
6,184.98
$1,046,317.79

$4,401,347.22

13,399.86
6,381.08
13,050.00
-32,811.02
$19.92

618,703.32
60,615.00
-26,940.00
$652,378.32

$5,053,745.46

5,640,928.81
-1,731.00
$5,639,197.81

2,200.00
$2,200.00

32,154.00
0.00
34,705.11
1,792.71
499,218.91
64,636.22

50,000.00
50,000.00

650,352.95
83,840.03
20,815.04

6,703.16
$793,865.18

$6,435,262.99

13,399.86
6,381.08
13,050.00
-31,938.42
$892.52

477,235.11

0.00
$477,235.11

$6,913,390.62

LIABILITIES AND EQUITY

No Assurance Provided, All Disclosures Omitted, Other Basis.
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TOTAL

AS OF APR 30, 2023

AS OF APR 30, 2022 (PY)

Liabilities

Current Liabilities
Accounts Payable
20000 Accounts Payable
Total Accounts Payable

Credit Cards
20002 M&T Visa 7079
Total Credit Cards

Other Current Liabilities
20500 Down Payment on Property Sale
20600 FSA Liability
20900 401(K) Liability
21000 401(k) Payable
Total 20900 401 (K) Liability

22000 Accrued Expenses

24901 Sales Tax Payable

24902 Lease Liab.- Office Space
Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities

28000 Deferred Grant Inflow
28006 County Bank Purchase
28019 County- Building Stabilization
28020 County-Purchase of Vacant Prop.
28021 City of Syracuse 19- 20
28023 CRI 2020 Demo
29010 EPA_Brownfield_Hazardous '19-22
29020 EPA_Brownfield_Petroleum '19-22
29503 Community Fou. Lead Grant #2
29504 City of Syracuse '20-21
29505 Save America’s Treasures
29507 City CARES '21
29508 The Castle Project
29508.1 CNY Community Foundation
29508.3 Reisman Foundation
29508.5 National Trust
29508.6 Individual Donations
29508.7 J.M McDonald Foundation
29508.8 National Trust- Consultant
Total 29508 The Castle Project

29509 County '21

29510 City ARPA 21 Demo
29511 City ARPA '21 Stab.
29513 CRF '22-23

29514 LBl Phase 1

29515 City of Syr '22-23
29516 CNYCF Lead Grant #3
29517 County '23

No Assurance Provided, All Disclosures Omitted, Other Basis.

85,372.70
$85,372.70

2,094.29
$2,094.29

34,877.00
206.17

2,427.15
2,427.15

17,722.38
29.41
33,675.00
$88,937.11

$176,404.10

139,663.91
0.00
4,506.15
5,583.00
5,999.99
0.00

0.00
1,602.96
2,864.60
499,218.81
21,110.98

10,895.00
26,604.50
0.00
44,173.95
10,000.00
4,000.00
95,673.45

224,501.72
0.00

0.00
14,000.00
50,000.00
294,669.79
75,000.00
250,000.00

309,012.84
$309,012.84

1,513.64
$1,513.64

18,904.00
-510.73

2,363.48
2,363.48

63,084.85
40.06

$83,881.66
$394,408.14

139,663.91
490.35
4,506.15
5,583.00
5,999.99
34,705.11
1,792.70
1,602.96
2,864.60
499,218.81
22,110.98

33,620.00
26,604.50
3,000.00
42,262.71
0.00
4,000.00
109,487.21

47,960.06
2,144,314.18
495,547.03
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TOTAL

AS OF APR 30, 2023 AS OF APR 30, 2022 (PY)
Total 28000 Deferred Grant Inflow 1,684,395.36 3,515,847.04
29500 Parks Conservancy Grant 3,000.00 1,000.00
Total Long-Term Liabilities $1,687,395.36 $3,516,847.04
Total Liabilities $1,863,799.46 $3,911,255.18
Equity
32000 Unrestricted Net Assets 3,235,078.32 3,139,207.09
Net Revenue -45,132.32 -137,071.65
Total Equity $3,189,946.00 $3,002,135.44
TOTAL LIABILITIES AND EQUITY $5,053,745.46 $6,913,390.62

No Assurance Provided, All Disclosures Omitted, Other Basis.
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year To Date

April 2023

500VI Vacant COS Inventorial

No Assurance Provided, All Disclosures Omitted, Other Basis.

TOTAL
APR 2023 JAN - APR, 2023 (YTD)
Revenue
40000 Government Grants
40010 City of Syracuse
40043 City ARPA 21 Demo 4,935.37 261,221.28
40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34
Total 40043 City ARPA 21 Demo 4,935.37 283,272.62
40044 City ARPA '21 Stab. 2,601.84 141,847.90
40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43
Total 40044 City ARPA °21 Stab. 2,601.84 153,577.33
41006 City of Syracuse '22-'23 80,540.08 235,912.94
Total 40010 City of Syracuse 88,077.29 672,762.89
40040 Onondaga County
40042 County "21 500.00
Total 40040 Onondaga County 500.00
40048 LBI Phase 1 50,000.00
Total 40000 Government Grants 88,077.29 723,262.89
40041 The Castle Project
40041.8 Individual Donations 3,498.26 5,029.76
Total 40041 The Castle Project 3,498.26 5,029.76
48000 Side Lot Application Income 50.00 125.00
49000 Rental Income 2,912.50 11,100.00
49500 Sale of Property 37,170.76 391,103.76
49600 Dev. Enfor. Mortg. Foreclosures 87,500.00 127,651.00
Total Revenue $219,208.81 $1,258,272.41
Cost of Goods Sold
50000 Cost of Sales
500PC Periodic COS
50025 Property Materials and Supplies 556.69 1,931.26
50029 General Inspections 3,033.50 6,039.50
50051 Debris Removal - Periodic 33,167.00 87,345.00
50070 Lawn Maintenance 7,550.00 7,955.00
50080 Snow Removal 8,616.00
50110 Demolition/Deconstruction 25,040.00 311,241.82
50117 Survey/Abatement Pre-Demo 2,666.50 14,534.50
50120 Permits/Fees 1,365.13 1,340.13
50130 Utilities 503.63 5,529.28
50192 Development Enforcement 3,716.40 19,782.65
50205 Legal & Closing Costs 1,225.00 6,675.00
50220 Brokerage - Sale 2,500.00
Total 500PC Periodic COS 78,823.85 473,490.14
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TOTAL

APR 2023 JAN - APR, 2023 (YTD)
50010 Property Purchase Cost 8,624.00
50011 Dev. Enfor. Mortg. Foreclosures 87,500.00 127,651.00
50050 Debris Removal - Initial 1,716.00 24,828.00
50090 Renovation Inventory 15,000.00
50100 Stabilization 24,056.60 162,050.03
50170 Architectural Prof. Services 3,300.00 9,875.90
50180 Land Survey Prof. Services 895.00 10,015.00
50200 Property Appraisal 325.00 975.00
50999 Spec Reclass to/from Inventory 10,353.00 45,533.35
Total 500VI Vacant COS Inventorial 128,145.60 404,552.28
Total 50000 Cost of Sales 206,969.45 878,042.42
Total Cost of Goods Sold $206,969.45 $878,042.42
GROSS PROFIT $12,239.36 $380,229.99
Expenditures
60000 Accounting Fees 4,380.00 27,940.00
60100 Automobile 945.71 4,102.85
60200 Depreciation 19.92 172.85
60300 Legal Fees 1,851.40 8,473.80
60400 Office Expense 3,308.39 12,702.25
60500 Payroll
60510 Salary 46,461.10 186,065.43
60520 Payroll Taxes 3,042.20 15,886.64
60530 Employee Health Insurance 4,508.80 18,729.51
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match 2,089.74 8,358.96
Total 60535 Employer 401(K) Match expense 2,089.74 8,358.96
60550 Payroll Processing Fees 1,350.12 4,449.06
Total 60500 Payroll 57,451.96 233,489.60
60600 Professional Services 1,275.00 19,412.50
60600.1 Evictions 5,801.50 20,630.00
Total 60600 Professional Services 7,076.50 40,042.50
60602 Relocation Assistance Expense 4,928.08 17,489.64
60700 Insurance 10,128.61 47,946.79
60702 Liability 12,970.89 52,568.53
Total 60700 Insurance 23,099.50 100,515.32
60800 Telephone 320.68 1,273.05
60900 Travel 45.00
60905 Conference/Meeting 35.00 35.00
61000 Bank Service Charge 52.57 52.57
61002 Square Fees 7.92
61200 License and Fees 320.00 1,820.00
61300 Events & Marketing 425.00 3,956.06
61400 Rent Expense 2,355.50 9,283.46
Total Expenditures $106,570.21 $461,401.87
NET OPERATING REVENUE $ -94,330.85 $-81,171.88

Other Revenue
70200 Salvage Income

No Assurance Provided, All Disclosures Omitted, Other Basis.
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TOTAL

APR 2023 JAN - APR, 2023 (YTD)
70201 Taxable Sales 386.11
70202 Non-Taxable Sales 1,351.70
Total 70200 Salvage Income 1,737.81
70600 Project Extension Fees 8,125.00 31,125.00
70700 Interest Income - 1800 Lodi St 479.10 959.33
71000 Reimbursement Income
71001 Insurance Reimbursement 151.42 173.91
Total 71000 Reimbursement Income 151.42 173.91
72000 Forfeited Down Payment on Sale 2,000.00
74000 Sales Tax Vendor Credit 13.51
79000 Misc. Income 30.00 30.00
Total Other Revenue $8,785.52 $36,039.56
NET OTHER REVENUE $8,785.52 $36,039.56
NET REVENUE $ -85,545.33 $ -45,132.32

No Assurance Provided, All Disclosures Omitted, Other Basis.
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Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY

January - April, 2023

TOTAL

JAN - APR, 2023

JAN - APR, 2022 (PY)

Revenue
40000 Government Grants
40010 City of Syracuse
40043 City ARPA 21 Demo

40043.1 City ARPA 21 Demo Adm/Dev Fees

Total 40043 City ARPA ’21 Demo

40044 City ARPA '21 Stab.
40044.1 City ARPA '21 Stab Adm/Dev Fees
Total 40044 City ARPA '21 Stab.

41006 City of Syracuse '22-'23
46000 City CARES 21

46100 City CARES Admin/Dev Fees
Total 46000 City CARES '21

Total 40010 City of Syracuse

40030 Admin/Developer’s Fee
40040 Onondaga County
40042 County 21

Total 40040 Onondaga County

40048 LBI Phase 1

40060 NY Attorney General

40060.1 CRI Admin/Developer Fees
40060.5 CRI 2020 Rehab

Total 40060 NY Attorney General

40150 EPA_Brownfield_Hazardous
40150.1 EPA BH - Admin/Developer Fees
Total 40150 EPA_Brownfield_Hazardous

Total 40000 Government Grants

40041 The Castle Project

40041.1 CNY Community Foundation
40041.3 Reisman Foundation
40041.5 National Trust

40041.8 Individual Donations

Total 40041 The Castle Project

41000 Donated Property

48000 Side Lot Application Income

49000 Rental Income

49500 Sale of Property

49600 Dev. Enfor. Mortg. Foreclosures
Total Revenue

Cost of Goods Sold
50000 Cost of Sales

261,221.28
22,051.34
283,272.62
141,847.90
11,729.43
153,577.33

235,912.94

672,762.89

500.00
500.00

50,000.00

723,262.89

5,029.76
5,029.76

125.00
11,100.00
391,103.76
127,651.00
$1,258,272.41

No Assurance Provided, All Disclosures Omitted, Other Basis.

573,095.00
57,933.55
631,028.55

406,559.16
36,057.54
442,616.70

37,731.47
1,077.91
38,809.38

1,112,454.63
31,440.56

48,052.54
48,052.54

14,514.18
285,485.82
300,000.00

42,623.28
1,278.69
43,901.97

1,535,849.70

16,380.00
3,595.50
12,000.00
225.00
32,200.50

151.00

275.00
12,650.00
269,935.00
3,953.00
$1,855,014.20
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TOTAL

JAN - APR, 2023

JAN - APR, 2022 (PY)

500PC Periodic COS

No Assurance Provided, All Disclosures Omitted, Other Basis.

50025 Property Materials and Supplies 1,931.26 2,082.97
50029 General Inspections 6,039.50 5,753.00
50051 Debris Removal - Periodic 87,345.00 79,592.61
50070 Lawn Maintenance 7,955.00 19,665.00
50080 Snow Removal 8,616.00 19,914.00
50110 Demolition/Deconstruction 311,241.82 505,300.00
50111 Renovation Expensed 285,485.82
50117 Survey/Abatement Pre-Demo 14,534.50 34,580.00
50120 Permits/Fees 1,340.13
50130 Utilities 5,529.28 51,222.51
50190 Evictions 922.50
50192 Development Enforcement 19,782.65
50205 Legal & Closing Costs 6,675.00 29,779.33
50220 Brokerage - Sale 2,500.00 1,500.00
53100 Stabilization 4,617.75
Total 500PC Periodic COS 473,490.14 1,040,415.49
500VI Vacant COS Inventorial
50010 Property Purchase Cost 8,624.00 5,135.00
50011 Dev. Enfor. Mortg. Foreclosures 127,651.00 3,953.00
50015 Donated Property Value 151.00
50050 Debris Removal - Initial 24,828.00 50,526.00
50090 Renovation Inventory 15,000.00 14,433.40
50100 Stabilization 162,050.03 417,094.06
50170 Architectural Prof. Services 9,875.90 14,706.50
50180 Land Survey Prof. Services 10,015.00 14,301.00
50200 Property Appraisal 975.00 650.00
50999 Spec Reclass to/from Inventory 45,533.35 48,889.30
Total 500VI Vacant COS Inventorial 404,552.28 569,839.26
Total 50000 Cost of Sales 878,042.42 1,610,254.75
Total Cost of Goods Sold $878,042.42 $1,610,254.75
GROSS PROFIT $380,229.99 $244,759.45
Expenditures
60000 Accounting Fees 27,940.00 25,085.00
60100 Automobile 4,102.85 3,022.66
60200 Depreciation 172.85 349.87
60300 Legal Fees 8,473.80 10,456.07
60400 Office Expense 12,702.25 12,595.49
60500 Payroll
60510 Salary 186,065.43 164,045.58
60520 Payroll Taxes 15,886.64 14,583.29
60530 Employee Health Insurance 18,729.51 17,314.92
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match 8,358.96 8,202.30
Total 60535 Employer 401(K) Match expense 8,358.96 8,202.30
60550 Payroll Processing Fees 4,449.06 4,033.42
Total 60500 Payroll 233,489.60 208,179.51
60600 Professional Services 19,412.50 59,535.78

2/3



TOTAL

JAN - APR, 2023 JAN - APR, 2022 (PY)
60600.1 Evictions 20,630.00
Total 60600 Professional Services 40,042.50 59,535.78
60602 Relocation Assistance Expense 17,489.64 5,020.96
60604 Admin/Developer’s Fee 0.00 112.50
60700 Insurance 47,946.79 34,954.87
60701 Property -6,417.21
60702 Liability 52,568.53 53,709.98
Total 60700 Insurance 100,515.32 82,247.64
60800 Telephone 1,273.05 1,215.50
60900 Travel 45.00
60905 Conference/Meeting 35.00
61000 Bank Service Charge 52.57 15.00
61001 PayPal Fees 60.68
61002 Square Fees 7.92
61200 License and Fees 1,820.00 395.00
61300 Events & Marketing 3,956.06 1,826.58
61400 Rent Expense 9,283.46 10,897.44
61500 Interest Expense 17.79
Total Expenditures $461,401.87 $421,033.47
NET OPERATING REVENUE $-81,171.88 $-176,274.02
Other Revenue
70200 Salvage Income
70201 Taxable Sales 386.11 1,064.63
70202 Non-Taxable Sales 1,351.70 852.12
Total 70200 Salvage Income 1,737.81 1,916.75
70600 Project Extension Fees 31,125.00 34,750.00
70700 Interest Income - 1800 Lodi St 959.33 2,461.33
71000 Reimbursement Income
71001 Insurance Reimbursement 173.91 63.70
Total 71000 Reimbursement Income 173.91 63.70
72000 Forfeited Down Payment on Sale 2,000.00 0.00
74000 Sales Tax Vendor Credit 13.51 9.39
79000 Misc. Income 30.00 1.20
Total Other Revenue $36,039.56 $39,202.37
NET OTHER REVENUE $36,039.56 $39,202.37
NET REVENUE $-45,132.32 $-137,071.65

No Assurance Provided, All Disclosures Omitted, Other Basis.
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La Liga Westside Village
Project Narrative

Project Design and Scope of Work:

112 Delaware Street.
222 Delaware Street
406 Delaware Street

These buildings will be constructed of wood framing with cement board factory finish siding, wood frame floor system;
insulated attic spaces with truss framed asphalt shingled gabled roofs and poured concrete slab-on-grade foundation.
Each apartment will have its own private entry with covered porch.

304 Delaware Street
601 S. Geddes Street

These buildings will be constructed with a hybrid design with steel framing supporting a concrete slab at the second
floor and wood framing to continue from the second floor to the roof. They will include aluminum storefront window
systems and brick veneer. They will include low slope/flat roof systems and exterior decks on upper floors.

Individual Building Components:

Elevator: The elevator to be used at 304 Delaware Street and 601 S. Geddes Street is a machine-room-less elevator with
a hoistway footprint that is smaller than a traditional traction elevator and does not require a separate machine room,
which minimizes the footprint of the elevator system. Traction elevators are lifted by ropes that pass over a sheave
(pulley) attached to an electric motor above the elevator shaft. The other ends of the ropes are attached to
counterweights. They are used for mid and high-rise applications and have much higher travel speeds than hydraulic
elevators. These make the elevators more efficient by offsetting some of the weight of the car and occupants, so the
motor doesn’t have to move as much weight. An electrically controlled brake between the motor and the reduction unit
stops the elevator, holding the car at the desired floor level. The machine room is at the top of the hoistway and contains
the machine and controller. The elevator selected for these buildings is designed to accommodate a 24” x 84” ambulance
stretcher/gurney.

Gabled Roof: Architectural asphalt shingles in light colors. Ice and water shield will be installed at all roof edges and
extend 6’-0” beyond the roof edge. Ice and water shield will be installed 3'-0” each side of roof valleys and extend18”
up the wall at roof/wall intersections at dormers, gables and lower roof areas at porches and bay window projections.
All penetrations will be flashed. Gutters will be installed to direct water away from entry porches and sidewalks with the
downspouts directed away from the building. Metal drip edge, soffit and facia will be installed.

Low-Sloped Roofs: White 60mil reinforced single ply EPDM, or PYC membrane on %" coverboard, rigid insulation to
meet energy code, vapor barrier and %" roof sheathing.

Siding: Siding and trim will be fiber cement in a mixture of smooth board, clapboard, and shingle configurations, to
provide an expected life cycle of 45 years. Siding will be installed over continuous insulation and drainage type building
wrap.

Brick: Spec-Brik will be used in lieu of standard brick. Spec-Brik is a half high nominal face dimension concrete
masonry unit with the aesthetic appearance of brick. The increased size increases speed of construction and more cost
effective than modular brick units.

Double Hung Windows: Windows will be of vinyl construction, with low E argon filled clear insulating glass.

Exterior Apartment Entry Doors: All exterior entry doors will be insulated fiberglass paneled doors with two clear glass
lites.

Weather Sealing and Insulation

Exterior Caulking and Sealants: All penetrations within walls or floor/ceiling framing are to be caulked to prevent air
movement between units or the exterior.

Roof Insulation: Roof/Attic areas will be insulated with a minimum R-49 value.

Wall Insulation:



La Liga Westside Village
Project Narrative

All exterior walls will receive new, minimum R-21 closed cell foam insulation.

Shared walls between units and common spaces will be air sealed to prevent air movement within the walls and receive
minimum R-13 insulation or sound attenuating batt insulation. Resilient channels will be installed on shared walls to
further reduce noise transmission.

All floor/ceiling construction will be air sealed to prevent air movement within the walls and receive minimum R-13
insulation or sound attenuating batt insulation.

All exterior foundation walls will receive min. R-15 foam board insulation. Sill plates to be set in bead of sealant with
foam sill strip.

Drywall: Moisture resistant drywall to be used in wet areas — bathrooms, laundry rooms, walls directly adjacent to sinks
at kitchens, mop sinks in janitor closets with FRP over the GWB. Fire Rated GWB where rated construction is required.
All GWB to be 5/8".

Structure:

New foundations will be 8" poured concrete on concrete spread footings minimum 42" below finished grade.
Foundation walls and footings are to be reinforced with rebar. Concrete slabs will be minimum 4” thick and include
welded wire mesh or fiberglass reinforcement. Vapor barrier to be installed over minimum 6” compacted stone on
undisturbed earth or structural fill. Thickened slabs will be employed under bearing walls and shear wall locations.

Roof trusses at gabled roof buildings to be used and designed by certified truss engineer. Trusses to be placed
maximum 24" on center.

Construction will be 2x6 wood stud bearing walls supporting a pre-engineered wood truss at 16” on center at second
floor locations. Exterior walls will receive insulated sheathing panels with integral water/vapor barrier minimum R-6
directly attached to wall framing.

Apartments:

Kitchens: ANSI/KCMA A161.1 certified cabinetry with natural wood doors/drawer panels/face frames with adjustable
hinges (European type or similar). A pantry cabinet will be provided in all kitchens. Countertops and backsplash will be
plastic laminate adhered to exterior grade plywood or equal. . Accessible units will include open area at sink and work
areas. New luxury vinyl/plank (LVP) flooring and rubber base will be installed. Energy Star rated ranges, refrigerators,
and exhaust hoods will be installed. Range hoods will exhaust directly to the exterior of the building. Walls, trim, and
ceiling will be painted (eggshell finish). Sinks with low-flow water efficient faucets will be installed. A 12" (minimum)
smoke header will be installed to separate the other living spaces from the kitchen.

Bathrooms: ANSI/KCMA A161.1 certified cabinetry with natural wood doors/drawer panels/face frames with adjustable
hinges (European type or similar) with drop-in sink/countertop. Vinyl sheet flooring and rubber base will be installed.
Water closets will be installed. One-piece roll-in acrylic coated bathtubs/roll-in showers will be installed. Faucets,
shower heads and water closets will be low-flow water efficient models. Anti-scald shower valves will be installed.
Accessories will include (1) toilet paper holder, (2) towel bars, (1) robe hook, (1) toothbrush holder, (1) soap dish, (1)
mirrored wall mounted medicine cabinet. (1) overhead light with exhaust fan and (1) sconce over the vanity will be
installed. The fan will exhaust directly to the exterior. All walls and ceilings will be painted (eggshell finish).

Bedrooms, Living Rooms, Entry Areas: New luxury vinyl/plank (LVP) flooring and rubber base will be installed in
kitchens, living/dining rooms, and entries. Bedrooms will receive carpet tile with the same rubber base. All walls, trim
and ceilings will be painted.

Closets: Closets to have vinyl coated wire shelving. Closets for clothing will include vinyl coated wire shelving with
integral rod. Closets will receive the same flooring as the room where they are located.

Double Hung or other Windows:  Vinyl windows to be installed (Cw-PG50 or C-PG50 in occupied stories above three
stories in height. LC-PG50 for windows three stories or less. All windows will receive wood trim, jambs, and aprons.
Gaps are to be filled with foam insulation. All joints will be caulked. New 1” vinyl slat mini blinds will be installed.

Storefront Windows/Doors: 2x4-1/2" Thermally broken aluminum storefront system w/ 1" insulated glazing. Doors: 2"
thermally broken aluminum door with aluminum-framed storefront system with insulated glass.

Exterior Apartment Entry Doors: All apartment entry doors will be insulated, with viewer and grade 2 hardware, dead
bolt, and self-closing hinges.



La Liga Westside Village
Project Narrative

Interior Apartment Entry Doors: All interior apartment entry doors on a common corridor will be reinforced hollow metal
or solid core fire rated doors with viewer and grade 2 hardware, dead bolt, and self-closing hinges.

Interior Doors: New interior doors will be hollow core wood or composite doors with grade 2 hardware.
Fire Service:

All buildings within the project will require sprinkler systems. A new water service main shall enter the basement. The
fire protection contractor shall extend fire main from pipe terminated 5-0" from building foundation wall by site
contractor. The fire service shall be equipped with an OS&Y supervisory valve, double check detector sized per
building size, tap for 4” pipe for fire department connection and wet system alarm valve. When final pressures are
available at this time we will evaluate if a fire pump is required. The wet system alarm valve and flow switch shall serve
the building, the sprinkler system shall be designed to Light Hazard with density of .10 over 1200 sq.ft.. mechanical
rooms, storage rooms, and electrical rooms shall be designed to Ordinary Hazard Group 1 with density of .15 over 1500
sq.ft. The system will utilize quick response concealed pendant and sidewall sprinkler heads through building were
applicable. Quick response up-right sprinkler heads with-in storage room, closets, mechanical rooms, and electrical
rooms shall have cages provided on upright heads. Provide dry pendant sprinkler heads at outdoor locations
associated with porches over entry doors. The fire department connections for these buildings shall be a wall mounted
fire department connection. Threads shall be coordinated with the local fire department. The sprinkler piping above
ground shall be schedule 10 and schedule 40 Victaulic pipe with grooved and threaded fittings. All tamper and flow
switches shall be coordinated with the fire alarm system. The sprinkler contractor shall provide hydraulic calculations
for the sprinkler system.

Plumbing (All Buildings):

Piping material shall include Type L Copper for domestic cold water, hot water, and hot water recirc mains. PEX piping
for final fixture connections in adherence to HCR Guidelines. Cast iron and PVC will be used for waste, vents, and storm
piping. Piping insulation will be installed as required by NYS Plumbing Code and NYS Energy Code. All units will
receive a complete plumbing fixture package coordinated with architectural plans including all trim, valve stops, piping
and supports. All fixtures to be labeled Water Sense or equal. ADA faucets will have paddle type handles.

Plumbing: 112 Delaware/226 Delaware/406 Delaware

All buildings listed above will receive a dedicated 1-1/2" domestic water service entrance from the existing main

in the street. A new, 1-1/2" domestic water service will be fed into one of the building’s mechanical rooms with a main
shut-off valve, strainer, water meter, and RPZ(Reduced Pressure Zone Assembly). Indirect waste piping will be provided
below the RPZ and discharge to the exterior of the building. A floor drain will be provided below the RPZ device. The 1-
1/2” domestic water service will split inside the mechanical room to feed the different apartments. Each pipe will have a
dedicated isolation valve for its respective apartment unit water supply shut-off. Each apartment will have a dedicated
domestic hot water heat pump system which will serve that apartment’'s domestic hot water load. Each unit will have
cold and hot water distribution mains with isolation valves accessible from the apartment’s water heater closet. All
buildings will have a complete sanitary and vent drainage system coordinated with site plan. 4” sanitary will exit building
and be continued on site. All condensate drain lines from HVAC equipment to hub drains in mechanical closets will
discharge to the exterior storm system. Service entrances are to be configured to accommodate local soil conditions
with anchors, sleeves, and swing joints as applicable. There will be a minimum of two frost free wall hydrants for each
apartment on the building. Floor drains will be installed in Mechanical Rooms and Water Service Room. All ;units will
include a washing machine connection box with sanitary, mesh lint interceptor, vent, hot and cold-water supplies, shutoff
valve and arresters for laundry equipment in laundry closet.

Plumbing: 304 Delaware Street

This building will receive a dedicated 3” domestic water service entrance from the existing main in Delaware Street. A
new, 2-1/2" domestic water service will extend into the buildings mechanical room with a main shut-off valve and a 2-1/2-
inch backflow prevention device (Reduced Pressure Zone Assembly), strainer and a main water meter. The 2-1/2"
domestic water service will serve the residential, common, and house spaces for the project. Indirect waste piping will be
provided below the RPZ and discharge to the exterior of the building. A floor drain will be provided below the RPZ device.
The plumbing system will provide cold, hot, and hot water return vertical distribution riser mains to all floors with horizontal
distribution at each floor level. Isolation valves will be installed above the ceilings in corridors prior to entering each
apartment unit. The system will include a complete sanitary and vent drainage system coordinated with site plans . A 4"
sanitary will exit the building and be continued on site. The system will also include a complete storm and overflow
drainage system coordinated with site plan. Condensate drain lines from the HVAC equipment will be directed to hub
drains in mechanical closets that will discharge to the exterior storm system. Service entrances are to be configured to
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accommodate local soil conditions with anchors, sleeves, and swing joints as applicable. The system will include at least
one frost free wall hydrant on each face of the building and at the main entrance. A central domestic hot water system will
serve the residential tenants. The system will be a VRF Hydro Kit Application consisting of a VRF located at the building’s
exterior. The inside mechanical room will have hydro kits, external domestic water storage tanks, expansion tank, back up
domestic electric water heater and recirculation pumps. A utility floor sink will be provided in Janitor/Mechanical rooms.
Floor drains will be located in the mechanical rooms and water service room.

Plumbing: 601 S. Geddes Street

This building will receive a dedicated 2” domestic water service entrance from the existing main in S, Geddes Street. A
new, 2" domestic water service will extend into the buildings mechanical room with a main shut-off valve and a 2” backflow
prevention device (Reduced Pressure Zone Assembly), strainer and a main water meter. The 2" domestic water service
will serve the residential, common, and house spaces for the project. Indirect waste piping will be provided below the RPZ
and discharge to the exterior of the building. A floor drain will be provided below the RPZ device. Refer to 304 Delaware
plumbing scope, listed above, for the remainder of 601 Geddes plumbing scope and systems. The 601 Geddes
commercial tenant shall have one 10 kW electric resistance heater.

Mechanical: (All Buildings):

The ductwork utilized in this project shall be single wall galvanized steel with external insulation. All duct work shall be
constructed in accordance with Code and current SMACNA standards. Air distribution devices (grilles, registers, and
diffusers) shall be selected with appropriate performance to meet the requirements of each application. Grilles, registers,
and diffusers shall be steel or extruded aluminum as application requires. Devices shall be selected and sized so that
noise generation does not exceed 25 db room criteria (RC) level. The supply ductwork in concealed spaces shall be
insulated with 1-1/2” blanket insulation. Exhaust ductwork 15 feet from exterior outlet shall be insulated with 1-1/2” blanket
insulation. Exterior ductwork shall be insulated 3” with weatherproof application (with VentureClad or similar jacketing).
There will not be a central control system (BMS) for the job. Split system units will be controlled locally though 7-day
programmable thermostats. VRF systems serving the multifamily commercial space and first floor communal areas for the
residential space will come with central controllers which will allow for programming of the VRF components from a central
screen.

Mechanical: 112 Delaware/226 Delaware/406 Delaware

Heating and cooling will be provided by a vertical heat pump located in an external mechanical room for each
townhouse. Exterior units will be hung on a wall mounted bracket. Supply will be fully ducted in the apartment.
Return air will be ducted as necessary to bring all return air back to the mechanical room. Provide a hardwired 7-day
programmable thermostat for each townhouse. Bathrooms will be exhausted by a ceiling mounted fan that provides a
small continuous flow with a boost based on occupancy or humidity sensor — ducted to the back exterior wall of the
building wherever possible. Range hoods will be provided in kitchens and ducted to the back exterior.

Mechanical: 304 Delaware Building

Primary heating and cooling for the residential units and communal areas throughout the building will be provided by a
VRF system with an air source outdoor condensing unit and multiple indoor units serving separate zones. Indoor units will
be concealed ducted units. A hardwired 7-day programmable thermostat will control each indoor unit. Outdoor
condensing units will be heat recovery type capable of providing simultaneous heating and cooling to the indoor zones.
Refrigerant piping will be routed from all indoor units through heat recovery boxes and back to the exterior unit.
Redundant (back-up) electric heat will be provided for indoor units serving exterior zones. HVAC controls shall prevent
simultaneous heating of back-up heat while VRF system is in operation. The VRF System will be provided with a central
control unit to allow programming of all zones and the ERV. Residential bathrooms will be individually exhausted via
ductwork to the roof by ceiling mounted bathroom exhaust fans which provide a small continuous flow with a boost based
on occupancy or humidity sensor. Range hoods will be provided in kitchens and exhausted individually to the roof. A roof
mounted ERV with DX cooling and electric heat will provide tempered ventilation air to residential corridors, first floor
community room. Gym, and offices. Exhaust air from janitor’s closets, mechanical rooms, and trash rooms will be routed
to the rooftop ERV. The ERV shall have a duct mounted sensor controlling supply air temperature and relative humidity.
Residential common laundry exhaust for dryers will be routed to the outside wall. Selected pieces of electric heat will be
provided in building entries, stairwells, and utility spaces for both residential and non-residential areas.

Mechanical: 601 Geddes Building

Primary heating and cooling for the residential units and communal areas throughout the building will be provided by a
VRF system with an air source outdoor condensing unit and multiple indoor units serving separate zones. Refer to
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equipment cut sheets provided with this narrative. Indoor units will be concealed ducted. A hardwired 7-day
programmable thermostat will control each indoor unit. Outdoor condensing units will be heat recovery type capable of
providing simultaneous heating and cooling to the indoor zones. Refrigerant piping will be routed from all indoor units
through heat recovery boxes and back to the exterior unit. Supplemental baseboard electric heat will be provided for
indoor units serving exterior zones. The VRF System will be provided with a central control unit to allow programming of
all zones and the ERV.

Primary heating and cooling for the commercial tenant space on the ground floor of the building will be provided by a
dedicated VRF system with an air source outdoor condensing unit and multiple indoor units serving separate zones.
Indoor units will be concealed ducted units. A hardwired 7-day programmable thermostat will control each indoor unit.
Outdoor condensing units will be heat recovery types capable of providing simultaneous heating and cooling to the indoor
zones. Refrigerant piping will be routed from all indoor units through heat recovery boxes and back to the exterior unit.
Redundant (back-up) electric heat will be provided for indoor units serving exterior zones. HVAC controls shall prevent
simultaneous heating of back-up heat while VRF system is in operation. The VRF System will be provided with a central
control unit to allow programming of all zones and the ERV. Range hoods will be provided in kitchens and exhausted
individually to the roof. Two roof-mounted ERVs with DX cooling and electric heat will provide tempered ventilation air to
residential apartment units, corridors, community room, gym, and offices. Exhaust air from janitor's closets and apartment
toilet rooms will be routed to the rooftop ERVs. The ERVs shall have a duct mounted sensor controlling supply air
temperature and relative humidity. Each ERV will take half of the building to minimize duct sizes above ceiling.
Residential common laundry exhaust for dryers will be routed to the outside wall. Selected pieces of electric heat will be
provided in building entries, stairwells, and utility spaces for both residential and non-residential areas.

Electric: General
Power Distribution System

The electrical utilities provider is National Grid. The design will follow their guidelines and specifications. A utility
transformer, sized by National Grid based on loads, shall be pad mounted on the site adjacent to the building. National
Grid provides the primary conductors and pad mount transformer. The electrical contractor would provide primary
conduits from the utility service pole as well as secondary conduits, secondary conductors, transformer pad and
grounding. The secondary conductors will extend from the pad mounted transformer to the service entrance equipment.

Electric Service: 112 Delaware

The service entrance equipment will be an 800A 120/208V, 3-Phase, 4-Wire 65KAIC (pending Utility Company short
circuit contribution) service entrance rated metering board consisting of:
An 800Amp main circuit breaker
One 125Amp-3 pole breaker and meter for house loads. This will feed a 125A 120/208V house panelboard to
serve house loads.
Eight 175A-2 pole breakers and meters, one for each apartment load center.

Electric Service: 226 Delaware

The service entrance equipment will be an 600A 120/208V, 3-Phase, 4-Wire 65KAIC (pending Utility Company short
circuit contribution) service entrance rated metering board consisting of
An 600Amp main circuit breaker
One 125Amp-3 pole breaker and meter for house loads. This will feed a 125A 120/208V house panelboard to
serve house loads.
Six 175A-2 pole breakers and meters, one for each apartment load center.

Electric Service: 406 Delaware

The service entrance equipment will be an 800A 120/208V, 3-Phase, 4-Wire 65KAIC (pending Utility Company
short circuit contribution) service entrance rated metering board consisting of
An 800Amp main circuit breaker
One 125Amp-3 pole breaker and meter for house loads. This will feed a 125A 120/208V house panelboard to
serve house loads.
Seven 175A-2 pole breakers and meters, one for each apartment load center.

Electric: 112, 226, 406 Delaware:

Residential Tenant Distribution System Description
Each apartment will have a 200 amp, 120/208V, single phase load center with a 175A main circuit breaker.
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Each load center will have a dedicated feeder from the service entrance metering board.

Emergency Power Distribution System Description
There will be no Generator required or included as part of this project. All emergency power requirements shall
come from battery back-up.

Wiring Methods

Wiring and wiring methods for House loads:
Feeders and branch circuits in interior spaces shall be THWN/THHN copper wiring in EMT. PVC conduit shall be
used in underground locations. Rigid steel conduit shall be provided in exterior.
All feeder and branch circuit conductors shall be copper unless noted otherwise.
Provide GFI weatherproof receptacles at strategic exterior locations and at exterior mechanical equipment as
required by code.
Provide branch circuitry from house panel to house loads including electric vehicle charging station and exterior
lighting

Wiring and wiring methods for Dwelling units:
Feeders to apartment load centers shall be MC cable.
Branch circuits in interior spaces shall be NMC cable.
All feeder and branch circuit conductors shall be copper unless noted otherwise.
Provide branch circuitry from dwelling unit load center to apartment loads for HVAC and plumbing equipment.
Provide 20-amp residential grade, tamper resistant receptacles and associated circuitry from apartment load
center.
Provide arc fault circuit breakers in apartment load center for all living area general lighting and receptacle branch
circuits except for bathrooms.
Provide GFCI receptacles as required for bathrooms, kitchens, and as required by code.
Provide branch circuitry from dwelling unit load center to all appliances.

EV Charging Stations

There shall be (1) electric vehicle charging station located at the parking lot. Final location TBD during design
development. The charging station shall circuit back to the house panel.

Normal Power Lighting System Description

House Lighting
Wall packs will be provided along the exterior of the building. Wall packs at building entrances shall have battery
backup.
Drive and parking lot will have site pole fixtures.
All exterior fixtures will be fed from the house panel and be controlled via programmable lighting time clock
controller

Apartment lighting
New light fixtures, switching, controls and circuitry will be provided throughout all dwelling units via a dedicated
dwelling unit load center. All dwelling unit lighting to be controlled by wall mounted switching.
All lighting shall be LED type at 120V.
Lighting levels in all areas will comply with IES recommendations.

Fire Alarm System Description

Provide a new analog addressable main fire alarm control panel at a location TBD during design. If located on
the exterior of the building, the fire alarm panel will need to be in a weatherproof housing with a heater.

Provide sprinkler system tamper and flow switch monitoring. Provide communication from building fire alarm
system to remote monitoring station either through wireless DACT or DACT that is wired into incoming phone
lines.

Dwelling unit detection shall provide sounder bases for alarm signal within unit. Visual notification appliances
shall be installed in bedrooms, bathrooms, and living areas in units that are designated for hearing impaired
residents.

Dwelling units shall smoke have detectors inside of each bedroom and outside each bedroom in hallways.

System shall have provisions for future addition of visual units throughout all rooms of each apartment. System
shall have capacity for future expansion. Wiring for future visual units shall be provided into each apartment
and left in a junction box for future extension.
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Telecommunications

Data/Telecom/CATV System Description
Service entrance conduit from utility service pole shall be provided to the building main telecom board at a
location to be determined during design. A conduit shall be provided from the main telecom board to each
apartment. It is anticipated that each apartment will have a CATV connection point in each living room and
bedroom. This shall tie back into the apartment designated media panel that will be in each apartment coat closet.

Security System Description
Provide junction boxes and raceway system for security camera locations.
Owner’s security system vendor shall provide security devices and cabling.
Provide 120V power from the house panel to security camera locations.

Electric Service: 304 Delaware

The service entrance equipment will be an 2000A 120/208V, 3-Phase, 4-Wire 65KAIC (pending Utility Company short
circuit contribution) service entrance rated switchboard consisting of:
An 2000A main circuit breaker
One 1200A-3 pole breaker and CT compartment for house loads. This will feed a 1200A 120/208V house
distribution panelboard to serve house loads. The house distribution panelboard will feed house branch panels on
each floor; one 400Amp on the first floor, one 200Amp on each floor 2-3
One 800A-3 pole breaker for an apartment metering board to feed all apartments. The metering board will be 800A,
120/208V 3PH 4W and shall be located either on the first or second floor location. The metering board will have 28
125A-2P breakers and associated meter, one for each of the 28 apartments.

Residential Tenant Distribution System Description
Each apartment will have a 125A, 120/208V, single phase load center with a 125A main circuit breaker. Each
load center will have a dedicated feeder from the metering board.

Emergency Power Distribution System Description
There will be no Generator required or included as part of this project. All emergency power requirements shall
come from battery back-up.

Wiring Methods

Wiring and wiring methods for House loads, including office:
Feeders and branch circuits in interior spaces shall be THWN/THHN copper wiring in EMT.
PVC conduit shall be used in underground locations.
Rigid steel conduit shall be provided in exterior exposed locations.
All feeder and branch circuit conductors shall be copper unless noted otherwise.
Provide GFI weatherproof receptacles at strategic exterior locations and at exterior mechanical equipment as
required by code.
Provide branch circuitry from House panel to House loads including electric vehicle charging station, exterior
lighting, lighting, receptacles, HVAC equipment and plumbing equipment.

Wiring and wiring methods for Dwelling units:

Feeders to apartment load centers shall be MC cable.

Branch circuits in interior spaces shall be NMC cable.

All feeder and branch circuit conductors shall be copper unless noted otherwise.

Provide branch circuitry from dwelling unit load center to apartment loads for HVAC and plumbing equipment.

Provide 20-amp residential grade, tamper resistant receptacles and associated circuitry from apartment load
center. Provide arc fault circuit breakers in apartment load center for all living area general lighting and receptacle
branch circuits except for bathrooms. Provide GFCI receptacles as required for bathrooms, kitchens, and as
required by code.

Provide branch circuitry from dwelling unit load center to all appliances.

EV Charging Station:

There shall be (1) electric vehicle charging station, located in the parking lot. Final location TBD during design. The
charging station shall circuit back to the House distribution panel.
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Syracuse, NY 13205

T: 315-720-8797
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Lousantiagol@gmail.com
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APPENDIX: DEVELOPMENT PORTFOLIO e

N THE COMMUNIT

La Plaza de Virginia (Buffalo)

* Developed by Acacia Network in partnership with our affiliate,
Hispanos Unidos de Buffalo (HUB), La Plaza de Virginia is a 46-unit
mixed-use affordable housing development serving low-income

seniors ages 55 and above, at 60% AMI or below.

* Includes 14 units set aside for formerly homeless seniors at or

below 30%AMI, who will receive supportive services.

« Onsite supportive services include care management and
coordination, counseling, social day care, transportation, medication

self-management, advocacy, recreation, referrals, among others.

« Combines elements of green building design that promote
sustainability, while providing access to supportive services and

community resources.

 In addition, it features a 4,000 sg. ft. communal courtyard, lounge,
and laundry rooms on each floor, a 5,500 sg. ft. community Senior

Service Center, and commercial space for a restaurant / cafée.
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Acacla Gardens (East Harlem)

* Acacia Gardens is a 12-story, 179-unit mixed-use affordable
housing development, serving households with incomes between

30-90% of AMI as well as formerly homeless individuals.

 Located at the northeast corner of East 120th Street and 1st Avenue

In East Harlem, it is the flagship development of Acacia Network.

 In addition to studio, one-, two-, and three-bedroom units, it features
a recreational courtyard with children’s play area and a large

outdoor deck.

 The project was one of the first developed under the Extremely Low
and Low-Income Affordability (ELLA) Program and the City’s Our
Space Initiative, and partially funded with Low Income Housing Tax
Credit (LIHTC) equity.

* In keeping with Acacia Network’s commitment to sustainability,
Acacia Gardens is LEED-certified and features one of New York
City’s largest solar roofs.
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Santaella Gardens (The Bronx)

* Features 249 apartments (from studios to three bedrooms) serving
low- and moderate-income households earning between 30% and

110% of Area Median Income, including formerly homeless.

 Amenities include dishwashers and air conditioning in all units, roof
deck, children’s playroom, laundry facilities, landscaped courtyard

and community room.

e The building is constructed as a “Passive House,” the highest
environmental sustainability certification, which is conducive to
better indoor air quality and highly energy efficient heating and

cooling.

» This building was constructed through the Mix and Match Program
of the New York City Housing Development Corporation (HDC) and
the New York City Department of Housing Preservation and
Development (HPD) and the Mandatory Inclusionary Housing (MIH)
program of HPD.
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Palacio Dorado (Puerto Rico)

A 103-unit affordable housing development for low-income seniors.

The project features amenities such as a recreational courtyard with
a children’s play area, laundry room, and large outdoor deck on the

second floor that is accessible to all residents.

Palacio Dorado’s main goal is to provide high quality affordable and
Innovative housing where the residents can feel safe, protected and

proud of their living environment.

The development offers an array of supportive services geared to
meet the needs of a special population 62 years of age and older,
with an onsite management agent that provides administrative,

operational and supportive services needed by the community.

Developed and managed using Advancing Energy Efficiency and
Green-Design practices and protocols, and achieved ENERGY
STAR rating.

18



Acacia Network as a Developer/Development Experience

Development Entity: Acacia Real Estate Development Inc. (ARED)

ARED is the nonprofit affordable housing development arm of the Acacia Network, Inc. (“Acacia
Network™). ARED’s goal is to stabilize and empower communities through increasing the supply
of affordable housing. ARED and Acacia Network affiliates have a rich track record of
successfully developing affordable housing of various scales (6 to 361 units) in urban areas,
including multiple scattered site projects like our proposed vision for West Syracuse. Prior
affordable housing developments include projects in and about New York City and Buffalo, New
York. They include both new construction and substantial rehabilitation of existing buildings.
Some projects involve a singular building and others involve multiple.

Acacia’s significant affordable housing development experience demonstrates its knowledge of
the affordable housing market and industry. As more fully detailed on Exhibit 4 of the proposal,
Acacia Network affiliates and development staff have successfully secured financing for several
affordable housing projects over the past 10 years, with a combined total project cost of over a
billion dollars. The overwhelming majority of the projects are financed in part with low-income
housing tax credit (“LIHTC”) equity. Public and private resources are leveraged to enable ARED
to develop new and rehabilitated housing with rents that are affordable to low and moderate-
income households. Acacia has worked with LIHTC financing for over a decade and is extremely
knowledgeable about the affordable housing industry, financing mechanics, public/private
financing leveraging, and the compliance requirements. In addition to LIHTC, Acacia has
considerable experience with affordable housing funding sources such as HOME funds, ESD (for
projects involving mixed-use), OMH, HCR and HPD subsidy, and DASNY, as well as various
construction lenders and equity investors.

As an experienced developer of affordable housing, Acacia is knowledgeable about federal, state,
and local regulations that govern affordable housing development, financing structures and
resident and fair housing protections. ARED engages competent property management,
accountant, and legal service providers for each project to ensure compliance with applicable laws
during construction and operation. In addition to affordable housing projects that are already
funded, ARED currently has a pipeline of affordable housing projects in the planning stage.

Acacia Network Development Experience/Projects

La Plaza de Virginia, Buffalo, NY

In this project, the Hispanos Unidos de Buffalo (HUB) (an Acacia Network affiliate) is the Owner,
Co-Developer along with ARED, and is the ESSHI Social Service Provider. Construction
commenced January 2021 and is expected to be completed November 2022.

La Plaza de Virginia is located across four parcels on Virginia Street in the City of Buffalo,
involves the demolition of an existing dilapidated mixed-use (residential/commercial) structure
and the new construction of a mixed-use building containing 46 units of affordable rental housing
for very low- and low-income seniors ages 55 and over. Of the 46 total units, 14 units are affordable
for households with incomes at or below 30% of the area median income (“*AMI”), 29 units will



be for households at or below 50% of AMI, and 3 will be affordable for households with incomes
at or below 60% of AMI. 14 of the 46 units will be set aside for seniors who are homeless and frail
elderly and rent subsidies and service support has been awarded from Empire State Supportive
Housing Initiative (ESSHI) for these units.

HUB's Senior Service Center will occupy approximately 3,000 sg. ft. of community service facility
space - including a Senior Recreational Adult Day Care Program with an exam room, laundry, and
shower rooms. The remainder of the space is office space for supportive housing and health home
staff, and a restaurant / café for service to the residents and the community at large.

The project’s permanent financing involves a public/private partnership including a combination
of equity from the syndication of 9% federal low-income housing tax credits and 9% state low-
income housing tax credits ($10.6 million), HOME funds from the City of Buffalo ($950,000),
NYS Supportive Housing Opportunity Program funds ($1,732,424), Federal HTF funds ($1.4
million), NYSERDA grant funds ($46,000), ESD Better Buffalo Fund funds ($1.9 million) and
DASNY funds ($300,000). The balance was funded with developer’s equity.

Total project cost: $17,079,973
Equity source: NEF, Reference: Emily Chen 212-455-1612
Debt source during construction: Citizens Bank

Community engagement consisted of community and public meetings during the planning stage
to ensure that the project met the neighborhood’s needs. Most of the development team is local.

2. Sendero Verde A and B, Manhattan, NY

In this project, ARED is the JV Developer, 15% Owner, and supportive housing provider under
its affiliate Promesa Inc. For Buildings B, Construction commenced 2019, was completed July
2022, and is in active lease-up. For Building A, Construction commenced 2021 and is expected to
be completed in 2024.

For Sendero Verde, Jonathan Rose Companies, L+M Development Partners and Acacia Network
collaborated to transform a city block in New York City’s East Harlem into a vibrant, green mix
of affordable housing, community services, a large plaza and community gardens. The project,
currently in construction, will serve 700+ families with incomes ranging from formerly homeless
to 120 % of the area median. Sendero Verde’s rich mix of social, health and educational programs
are designed to increase its residents’ and neighbors’ health and wellbeing and will provide over
90,000 GSF of community facility space to the neighborhood. In addition to a wide variety of
community facility users, each residential building has a full suite of amenities including health
and social service rooms, a fitness center, computer and study lounge, community room, and
outdoor terraces. Taken together, these elements create a Community of Opportunity.

The heart of the project is the publicly accessible courtyard, sheltered between the three buildings
and raised one level above the street. The courtyard was designed as a series of pods that include
intimate spaces for conversation and reflection, active spaces for exercise and play, and a large
open space for community social events. The courtyard is further activated by a variety of



community facility spaces that open directly onto the courtyard — creating synergy between the
indoor and outdoor activities.

Sendero Verde will be the largest Passive House development in the United States certified by
both Passive House Institute and Enterprise Green Communities, ensuring superior levels of
energy efficiency, indoor air quality, occupant comfort, and resiliency.

The project’s permanent funding involves a public/private partnership including a combination of
equity from the syndication of 9% federal low-income housing tax credits ($91.2 million equity
for A and $104.2 million equity for B) and $131 million and $119 million, respectively, in loans
from HPD and HDC.

Total project cost Sendero Verde A: $222,579,796
Total project cost Sendero Verde B: $223,482,633
Debt source during construction: HPD/HDC, private financial institutions.

Community engagement consisted of community and public meetings during the planning stage
to ensure that the project met the neighborhood’s needs. Most of the development team is local.

3. Santaella Gardens

Acacia / ARED are the Joint Venture Owner and Developer in Santaella Gardens. Construction
began in 2019 and was completed in 2021. ARED partnered with Phipps Housing in a 50/50 Joint
Venture to develop the property. Dattner Architecture, Monadnock Construction, and AECOM
were integral to the design and development. The property is culturally sensitive to the community
and its neighbors and provides a healthy oasis in Soundview.

Santaella Gardens offered an exciting opportunity to revitalize this portion of Westchester Avenue
and provided urgently needed workforce and affordable housing. Adjacent to an elevated railway,
the 255,887 SF, 12-story building includes 249 units of mixed-used affordable housing with
ground floor retail and community facilities. The building features a landscaped roof terrace,
children’s playroom and outdoor playground, computer room, and community room as tenant
amenity spaces.

The project was designed to meet Passive House standards and will seek Passive House
certification with PHIUS (Passive House Institute US). The project will also participate in
Enterprise Green Communities Initiative (EGC) and the NYSERDA Commercial New
Construction Program (NCP). The roofs above the 13th floor supports a photovoltaic solar array
and resiliency systems.

Project Details:

Location: 1675 Westchester Ave (Block 3780, Lot 01)

Units: 249 affordable and moderate-income units + 1 live-in superintendent
Target Population: 149 low-income Units (60%-70% AMI)

100 moderate income Units (80% - 90% AMI)

Total SF: 255,887

Retail SF: 11,916



Community Facility: 4,274
Total Cost: Approximately $122,055,549

4. Acacia Gardens, Manhattan, NY

In this project, Acacia is the Developer, Owners, and Operator. Construction commenced 2016
and completed 2019.

Acacia Gardens is a 179-unit, mixed-use affordable housing development designed by Magnusson
Architecture + Planning in the East Harlem section of Manhattan. The project was constructed on
a parking lot formerly owned by New York City’s Human Resources Administration and is
immediately adjacent to NYCHA’s Wagner Houses and serves households with incomes between
30 and 90% AMI. The completed project includes both commercial and community facility spaces.
The building includes significant environmentally-sound amenities, including a 135kW rooftop
solar PV array. In addition, Acacia manages the adjacent city-owned East Harlem Multi-Service
Center, providing healthcare and community-based services to the immediate neighborhood.

The project’s permanent financing involves a public/private partnership including a combination
of HDC-issued tax exempt bonds, an HDC subsidy loan, subsidies through HPD’s ELLA and Our
Space program, and syndication of a 4% LIHTC allocation ($30.8 million equity).

Total project cost: $73,072,335.
Equity source: Hudson Housing Capital, Reference: Sam Ganeshan 212-218-44609.
Debt source during construction: HPD, HDC, Reso A funds.

Local community leaders and East Harlem Acacia Network leaders advocated for years to develop
this much needed resource for the neighborhood residents. Community engagement consisted of
community and public meetings during the planning stage to ensure that the project met the
neighborhood’s needs. Much of the development team was local.

5. Palacio Dorado

Palacio Dorado, an affordable housing development for seniors (62 years and older), is in the
Urban Center of Toa Alta, Puerto Rico. Our development includes six (6) low-rise buildings with
103 rental apartments, 26 of which are ADA compliant. One-bedroom units are arranged around
a central courtyard, designed with active living and green standard. On site is a senior
center/community facility, social service support and property management operation. There is
onsite parking, community rooms, a computer room, fitness center, emergency generator and
options for recreation and gardening in the central courtyard. Palacio Dorado allows for
community interaction, active living and a better quality of life for its senior residents.
Construction commenced in 2016 and completed in 2018.

Debt source during construction: Banco Popular, Puerto Rico.

5. Maria Isabel, Bronx, NY



In this project, the applicant is the Developer, owner, and operator. Construction commenced in
2014 and completed in 2016.

Maria Isabel involved the tenant-in-place rehabilitation of a 99-unit senior affordable housing
building. The building was built under the HUD Section 202 senior housing program, and the
project involved the successful refinancing and renegotiation of the original loan and regulatory
agreement. The refinancing was achieved through tax- exempt bonds from the New York State
Housing Finance Authority, and as-of-right 4% low-income housing tax credits. During the
rehabilitation, tenants were provided with on-site hospitality including meals and programming,
and access to Acacia’s full menu of healthcare and social services. As each unit was renovated,
that unit’s occupant was temporarily relocated to a newly renovated unit within the building.
Storage and moving services were all coordinated by Acacia. Upon completion, all vacancies were
filled through a standard lottery process.

The project’s permanent financing involves a public/private partnership including a combination
of tax- exempt bonds from the New York State Housing Finance Authority, and as-of-right 4%
low-income housing tax credits ($10.8 million equity).

Total project cost: $25,356,793

Community engagement consisted of community and public meetings during the planning stage
to ensure that the project met the neighborhood’s needs. Most of the development team is local.

7. West Tremont Project
In this project, the applicant is the Developer, Owners, and Operator.

West Tremont is a new construction 61-unit property (including one unit for a superintendent) that
Promesa HDFC opened in 2013 for low- and very low-income people (30%-60% AMI) over the
age of 55. 10 units are for Frail Elderly persons and the property provides visitable, accessible, and
adapted one-bedroom units especially designed to allow persons with disabilities and/or special
needs to age in place. 6 fully accessible, adapted (including roll-in showers) to households with at
least one member who has a mobility impairment and two fully accessible, adapted are for
individuals with hearing or vision impairment.

9. Mosholu Gardens

In this project, the applicant is the Developer, Owners, and Operator. Construction completed in
2013.

Mosholu Gardens is a 62 Unit Affordable Housing Residence (studio units) with 39 Supportive
Housing Units (as referred by DOHMH and DSS) for individuals who have experience chronic
homelessness and have a mental health disorder. The remaining units are low-income affordable
units’ set-aside for community residents and with a veterans’ preference. 100% of project units are
affordable to residents earning 50 — 60% of Area Median Income, or below. 39 units are supported
by a Section 8 HAP contract funded by NYC HPD. Residence Amenities are on site social services



and property management services, 24 Hour security services, Indoor/ Outdoor community space
and activity rooms and a Resident Computer Facility. The property is LEED certified, smoke free
and features energy efficient design elements.

Acquisition Funding: N.Y. Acquisition Fund loan and Corporation for Supportive Housing loan
Capital Funding: HPD Supportive Housing Program loan

9% Low-Income Housing Tax Credits

Program Service Funding: NY/NY Il Funding (NYC DOHMH)

Substantial Rehabilitation Projects
1. NYCHA RAD - Bundle I11: Hope Gardens | LLC/Bushwick Gardens LLC

In this project, the ARED is the Joint Venture Developer, 15% Owner and Tenant Services
Provider through Acacia affiliate agency, Promesa Inc. Construction commenced August 2019 and
was completed August 2022.

As a joint venture member of the NYCHA RAD - Bundle 111, the Acacia Network is intimately
involved in the comprehensive rehab, modernization and upgrading of 1,321 units in Palmetto
Gardens, Bushwick Il and Hope Gardens. The Acacia-Pennrose team was tasked with improving
and modernizing buildings, upgrading entrances, and renovating apartment interiors and building
exteriors. The team’s goal is to strengthen safety & security through improved surveillance
equipment and security personnel through Acacia’s security affiliate Sera Security. As the Social
Service provider for this project, Acacia’s role is to work with existing service providers to
continue the level of service provided and augment services through referrals to local partners and
affiliates. Acacia has led the tenant in place rehab coordination with SAV Enterprises to minimize
displacement and inconvenience to the building’s residents. This coordination has helped make
the rehab process less disruptive by providing residents with a place to rest, eat and gather
throughout the day. Our priority here is creating a secure sense of home and community for the
tenants we serve.

The project’s permanent funding involves a public/private partnership including a combination of
equity from the syndication of 9% federal low-income housing tax credits ($128.4 million), and
$262 million from HFA/NYCHA.

Total project cost: $390,697,376

Equity source: LIHTC, Deferred Developer Fees, Operating funds.
Debt source during construction: HFA, NYCHA.

Community engagement consisted of community and public meetings during the planning stage
to ensure that the project met the neighborhood’s needs. Tenant input and local elected provided
significant input in the initial model and continue to actively participate and provide guidance on
the development. Most of the development team is local.

2. Fox and Beck Street (Home Ownership Project)



In this project, the applicant is the Developer, Sponsor and Property Manager.

The Fox / Beck Street project involves the substantial rehabilitation of 2 distressed buildings
located in the Longwood Section of the Bronx through HPD’s Affordable Neighborhood
Cooperative Program (ANCP).

Through the ANCP program, the NYC Department of Housing Preservation and Development can
develop affordable homeownership opportunities in underserved areas of the city. The buildings
were owned by Neighborhood Restore, a non-profit affiliate of the City, who retained ownership
of the properties throughout the pre-development and construction completion. Upon completion,
the ownership of both properties transitioned to two new homeowner-controlled cooperatives
(Housing Development Fund Corporations) formed to oversee permanent operations.

Promesa HDFC is an affiliate of Acacia. Promesa HDFC’s role was to function as a third-party
developer, managing all aspects of the development on behalf of the City of New York (and
Neighborhood Restore). Promesa’s development activities include oversight of the pre-
development process, structuring of the project financial budget (within ANCP underwriting
parameters), overseeing contractor selection, managing the project construction, managing
property management operations, and ensuring resident engagement and satisfaction. Acacia
utilized a third-party broker for the marketing of the vacant units.

Upon completion of construction, Promesa continues to function as a third- party property manager
on behalf of the newly- formed tenant cooperatives. Construction commenced in 2015 and was
completed in 2019. The project’s permanent financing involves a public/private partnership with
HPD.

Total project cost: $5.7 million.
Equity source: unit sales.
Debt source during construction: HPD.

Community engagement consisted of community and public meetings during the planning stage
to ensure that the project met the neighborhood’s needs. Most of the development team is local.

3. Crotona Park Residences, Bronx, NY

In this project, the applicant is the Developer, Owners, and Operator. The Crotona Park Residences
involved the gut rehabilitation of four buildings around the Crotona Park section of the Bronx,
containing 66 affordable units. The previously New York City-owned buildings were acquired by
Acacia through HPD’s Third Party Transfer program, which aims to leverage private financing to
rehabilitate and preserve deteriorating affordable housing in the City’s care. Financing was
achieved through a 9% LIHTC award through HPD. In preparation for construction, existing
tenants were temporarily relocated to available units within the immediate neighborhood,
including Acacia-owned units and buildings controlled by HPD or NYCHA. Following
rehabilitation, the buildings’ rent rolls were restructured in coordination with HPD, and Acacia
worked with tenants to apply for Section 8 Housing Choice Vouchers. All tenants were
successfully returned to their original units.



Construction commenced in 2013 and completed in 2016.

The project’s permanent funding involves a public/private partnership including a combination of
9% federal low-income housing tax credits ($8.3 million equity), and $7.4 million in debt.

Total project cost: $25,356,793

Community engagement consisted of community and public meetings during the planning stage
to ensure that the project met the neighborhood’s needs. Most of the development team is local.

4. Promesa Court
In this project, the applicant is the Developer, Owners, and Operator.

Acacia was able to preserve Promesa Court properties, through the HPD Neighborhood
Redevelopment Program (NRP) conveys clusters of occupied and vacant city-owned buildings to
selected community-based not-for-profit organizations for rehabilitation and operation as
affordable rental housing. Promesa Court consists of four properties in the Bronx and incorporated
a mix of funding from the New York City Housing Development Corporation, the New York City
Department of Housing Preservation and Development, in addition to Low Income Housing Tax
Credits. The rehabilitation was financed by HPD through a combination of City Capital, Federal
HOME funds, and equity generated through Low Income Housing Tax Credits (LIHTCs). Upon
completion of the gut rehabilitation in ----, returning tenants were provided with an apartment of
appropriate size for their family composition, and the vacant units were marketed, following fair
housing guidelines, for a mix of low-income and market rate rentals. Construction commenced in
2012 and conversion finalized in 2020.

Acacia’s Experience as Property Manager

Acacia Network is an affiliate network of 501(c)(3) provider agencies and does not directly
perform any services or hold any contracts or agreements. As such, each individual provider under
the Acacia Network umbrella is the direct provider contributing expertise to the network and has
experience in the vast continuum of services we provide, and the area proposed. Under the Acacia
Network, four affiliate agencies provide direct property management services to a portion of the
Affordable Housing portfolio. We provide direct property management to Property Portfolios
through Promesa HDFC (PHDFC), South Bronx Community management Company, Inc.
(SBCMC), East Harlem Operation Fightback, Inc. (EBOF), and Buffalo Hispanic Management
Company Inc. (BHMC) in New York City. In Buffalo, we provide property management services
through Buffalo Hispanic Management Company (BHMC) Inc.

As of 2023, our housing portfolio consists of approximately 3,972 units of housing across 244
properties. Acacia Network directly manages its properties or utilizes third-party property
managers depending on location(s) and Joint Venture agreements. Our Affordable Housing
properties are in New York City (Bronx, Brooklyn, and Manhattan), Buffalo, Puerto Rico, and
Syracuse.



MGMT Buildings | Residential | Seniors Supportive
Co. Units Housing
PHDFC 36 948 y y

SBCMC 24 857 y

EBOF 34 420

BHMC 4 45

Acacia affiliate Properties Portfolios are built and maintained by Low Income Housing Tax
Credits, HOME, Mitchell Lama programs and Government Subsidy programs. This leads to
complex property portfolios that require strict adherence to the Regulatory Agreements, Approved
/ Certified Rent Rolls, and state, city, and federal laws.

Acacia engages Third Party Property Management companies for Joint Venture Properties or
properties that are remote and require a local, experienced company. Acacia has strong asset
management, compliance, and finance departments who ensure that third party property
management companies are adhering to all the regulatory agreements, local/state/federal laws, and

Acacia Network property management standards and best practices.




REPRESENTATIVE LIST OF SIMILAR PROJECTS DEVELOPED BY ACACIA NETWORK OR IN ITS DEVELOPMENT PIPELINE

A | 8 | ¢ | o | e | ¢ | wu | P » 1« 1 v ] w | ~ | o | e | o | ®r ] s
L NYC SUPPORTIVE HOUSING RFQ FORM C-1
L RESIDENTIAL DEVELOPMENT EXPERIENCE

3 JName of Applicant: _Acacia Real Estate Development Inc. (ARED) and affiliates
==
6 JTotal Completed Units (Link to cells included in total sum): 2156
—] -
i List below all residential properties developed within the seven (7) year period preceding the deadline for submission of proposals in response to this RFQ.
i *Please enable macros to fill out this chart. Please select from dropdown menus to fill in answers for columns €, F, G, H, I, J, O, P, and Q. Use additional pages as needed.
10
Year Completed
Applicant or If rehab, was Total (or Expected Were you the
Council Community Principal Type of tenant relocation | Current Supportive Housing Development Year of Were you the property Was ULURP Major Capital Funding Major Service Funding
11 Project Name Address Distict Board % Ownership Experience? Construction required? Status Total # of Units Population(s) Cost Completion) |service provider? manager? Required? Sources Sources
Under
Sendero Verde 60 E 112th Constructio HPD, HDC, Bank of America,
12 Building A Street, NY NY 8 M 11 50% and Below Applicant New Construction No n 348 NY 15/15 $ 219,935,390 2024 Yes No Yes LIHTC NYC DOHMH
Sendero Verde | 68-70E 112th
13 Building B Street 8 M 11 50% and Below Applicant New Construction No Complete 361 NY 15/15 $ 223,482,633 2022 Yes No Yes NYC DOHMH
254 Virginia
Street, Buffalo DASNY, HOME, HCR,
14 |La Plaza de Virgini NY 1 Applicant New Construction Complete 46 ESSHI Elderly / Frail $ 17,024,493 2022 Yes No No NYSERDA, Citizens Bank |NYS DOH, ESSHI
Under HPD SARA, HCR, Hudson
Constructio Capital, Sterling (now
15 ] Virginia House 128 E 112th St 8 M 11 1 Applicant Gut Rehab No n 57 HRA SARA $ 32,000,000 2023 Yes Yes No Webster) Bank NYC HRA
1675
Westchester
Ave, Bronx NY HDC, HPD, Bank of America,
16 |santaella Gardens 10472 18 BX 8 50% and Below Applicant New Construction No Complete 249 N/A $ 120,204,955 2021 No No Yes LIHTC n/a
Hope Gardens Multiple
Bushwick Addresses, Tenant Services for NYCHA low
Gardens PACT Bushwick income and seniors, non-
17 Project Brooklyn NY 37 &34 BK 5 50% and Below Applicant Moderate Rehab No Complete 1321 disabled $ 383,000,000 2021 Yes No No Ownership
401-411 E 120th HDC, HPD, Hudson Capital,
18] Acacia Gardens | St, NY NY 10035 8 M 11 50% and Below Applicant New Construction No Complete 179 N/A. Homeless Set Aside $ 73,072,335 2018 Yes Yes No Capital One, LIHTC n/a
Pre-
414-418 E 119th developme
19 | Greenhope SRO | Street, NY NY 8 M 11 1 Applicant Gut Rehab Yes nt 34 NY 15/15 $ 11,778,140 2026 Yes Yes No HPD, Historic Tax Credits |NYC DOHMH
Pre-
Rogers Place 929A Rogers developme HCR, HPD, OTDA HHAP,
20 Residence Place, Bronx NY 17 BX 2 1 Applicant New Construction No nt 78 ESSHI SMI $ 58,000,000 2027 Yes Yes No R20% LIHTC NYS OMH
Multiple lots on
S. Deddes and Pre-
La Liga Westside | Deleware St., developme HCR, OTDA HHAP, Syracuse
21 Village Syrause NY 1 Applicant New Construction No nt 68 ESSHI DV $ 28,896,473 2027 No Yes HOME NYS ODVS
Pre-
1356 Fulton St, developme HPD, HDC- (4% LIHTC/ Tax
22 | Fulton Residence | Bronx NY 10456 16 BX 3 1 Applicant New Construction No nt 152 ESSHI Elderly / Frail $ 88,038,841 2028 Yes Yes No Exempt Bond), Private Debt | NYC DOHMH
Lots on Anthony
Anthony / Ave and E Pre-
Tremont Tremont, Bronx developme
23 Residence NY 10456 15 BX 5 1 Applicant New Construction No nt 104 NY 15/15, ESSHI Elderly/Frail TBD 2028 Yes Yes HPD, HCR, OTDA HHAP  [NYC DOHMH; NYS DOH
1140-42 Pacific Pre- HPD, HDC Mix and Match -
Street, developme TBD - Homeless Deed (4% LIHTC/ Tax Exempt
24 Pacific Street Btrooklung NY 35 BK 8 1 Applicant New Construction No nt 152 restriction to be covered by SH| $ 69,797,451 2029 Yes Yes Yes Bond), Private Debt
25
26
27
28
29
Sum of
| 30] Units 3149
Eil
Ed
53]
Ed
Ed
Ed
[57]
38

ACACIA NETWORK




EXHIBIT A-3: DEVELOPMENT TEAM EXPERIENCE AND SPONSOR'S CURRENT WORKLOAD

List below all similar residential properties developed within the past seven (7) years. Insert additional rows as necessary.

For applicants that do not have any previous DHCR/HTFC experience, a letter from the tax credit allocating agency must be provided which includes the project
name(s); project address(es); AMI’s/populations served; the type, category and current status of the project(s) per Exhibit A-3; number of buildings; number of
housing units; Total Development Cost; anticipated completion date(s); current status; and government funding programs. The letter from the tax credit allocating
agency must state whether the project(s) was delivered on time and on budget.

(a) TYPE (list all that apply): MF=Multifamily Rental Housing; CO=Co-op/Condo Housing; SF=Single Family Housing; O=0ffice; CF=Community Facility; C=Commercial
(b) CATEGORY: NC=New Construction; SR=Substantial Rehab; MR=Moderate Rehab
(c) CURRENT STATUS: Pre=Pre-development; UC=Under Construction; Com=Completed

\ \ ! \ |
Developer/Sponsor Include all projects currently under development by the sponsor.
# of (Anticipated) | Current
Type | Category # of Housing | Total Development| Completion | Status Government Funding SHARS ID#(s),

Project Name Project Address AMls/Populations served (a) (b) Buildings | Units Cost Date (c) Programs if applicable
PLEASE SEE SEPARATE ATTACHME‘NT INCLUDING A DESCRIPTION OF ACACIA'S RE‘CENT HOUSING DEVELOPMENT EXPTRIENCE ‘
Architect o Holmes King Kallquist & Associates, LLP

# of (Anticipated) | Current
Type | Category # of Housing | Total Development| Completion | Status Government Funding SHARS ID#(s),

Project Name Project Address AMls/Populations served (a) (b) Buildings | Units Cost Date (c) Programs if applicable
Community View Apartments Morrisville, NY Senior MF NC 1 61 Apr-23 HCR 20220075
Grace Brown House Cortland, NY Low-Income MF NC 1 25 22-Apr HCR 20190338
Camillus Heights Camillus, NY Low-Income MF NC 17 61 22-Feb HCR 20190316
Riverview Apartments Cortland, NY Low-Income MF NC 1 39 17-Feb HCR 201603863
Harborbrook Apartments Syracuse, NY Senior MF NC 1 60 18-Jun HCR 20166010
Academy Square Apartments Utica, NY Low-Income MF SR 1 44 20-Jan HCR 20166082
Winston Gaskin Homes Syracuse, NY Low-Income MF SR 19 66 21-Dec HCR/HHAP 20176056
Butternut Crossing Syracuse, NY Low-Income MF SR/NC 7 53 21-Jan HCR 20156054
Ethel T Chamberlain Syracuse, NY Low-Income MF SR 1 30 18-lan HCR/HHAP 20156029
Housing Services Center Syracuse, NY Low-Income MF NC 1 8 1-Jul HHAP NA

REST OF TEAM Development Team Experience and Sponsor's Current Workload Page 2 of 4



General Contractor/Builder

o Rich & Gardner Construction Company, Inc.

# of (Anticipated) | Current
Type | Category # of Housing | Total Development| Completion | Status Government Funding SHARS ID#(s),
Project Name Project Address AMls/Populations served (a) (b) Buildings | Units Cost Date (c) Programs if applicable
Community View Apartments Morrisville, NY Senior MF NC 1 61 Apr-23 HCR 20220075
Grace Brown House Cortland, NY Low-Income MF NC 1 25 22-Apr HCR 20190338
Camillus Heights Camillus, NY Low-Income MF NC 17 61 22-Feb HCR 20190316
Riverview Apartments Cortland, NY Low-Income MF NC 1 39 17-Feb HCR 201603863
Harborbrook Apartments Syracuse, NY Senior MF NC 1 60 18-Jun HCR 20166010
Academy Square Apartments Utica, NY Low-Income MF SR 1 44 20-Jan HCR 20166082
Harbor St Lofts Syracuse, NY Low-Income MF NC 1 41 18-Oct HCR 20146017
Joslyn Court Ill & IV Syracuse, NY Low-Income MF NC 2 36 16-Dec HCR 20126033
Seaway Lofts Oswego, NY Low-Income MF NC 1 26 14-Sep HCR 20116020
Salina School Apartments Syracuse, NY Low-Income MF SR 2 36 13-Jul HCR 20086109
Management Agent 0 HOUSIng VISIOnS
Dates of Section
Total # Management 8? LIHTC? SHARS ID#(s),
Property Owner Property Address AMlIs/Populations served of Units | From To (Y/N) (Y/N) if applicable
Northwoods 159 Plaza Blvd, Plattsburgh, NY 30-60%/Homeless Families 80 July 2022 |Present N Y 20200245
23 Jackson Ave & 26 Kentucky Ave, Endicott,
Endicott Square NY 30-90%/Homeless Families 61 July 2021 |Present N Y 20186038
Link at Sunset 2513 Sunset Ave, Utica, NY 50-80%/Developmental Disabilities 60 July 2021 |Present N Y 20186016
Winston Gaskin Homes Various Addresses, Syracuse, NY 30-70%/Domestic Violence 66 Apr 2021 |Present N Y 20176056
Harbor View Square 68 W First St, Oswego, NY 30-90%/Traumatic Brain Injury 75 Sep 2020 |Present N Y 20176040
Sept
Butternut Crossing Various Addresses, Syracuse, NY 30-85%/Traumatic Brain Injury 53 2020 Present Y Y 20156054
Chemung Crossing Various Addresses, Elmira, NY 40-60%/Traumatic Brain Injury 45 Oct 2019 |Present Y Y 20156046
Ethel T. Chamberlain 664 W Onondaga St, Syracuse, NY 30%/Chonically Homeless Women 31 Dec 2018 |Present Y N 20156029
Oneonta Heights Various Addresses, Oneonta, NY 30-60%/Seniors 60 Dec 2017 |Present Y Y 20146049
Walnut Avenue Homes Various Addresses, Niagara Falls, NY 50-60%/Homeless Women 41 May 2017 |Present Y Y 20136050
Salina Crossing Various Addresses, Syracuse, NY 30-50%/Traumatic Brain Injury 49 Nov 2016 |Present N Y 20136051
Sheridan Hollow Village Various Addresses, Albany, NY 40-70%/Developmental Disabilities 57 Jan 2016 |Present N Y 20136009
Development Consultant o Oxford Consulti ng Inc.
# of (Anticipated) | Current
Type | Category # of Housing | Total Development| Completion | Status Government Funding SHARS ID#(s),
Project Name Project Address AMls/Populations served (a) (b) Buildings | Units Cost Date (c) Programs if applicable
Dana Lyon 208 Liberty Street, Bath, NY 50, homeless SUD MF, C SR 1 49 S 20,618,612 2025 Pre |lih, slihc, htf, cif 20220488
lihc, slihc, htf, fhtf, cif,
St. Leo 171 Lake Avenue, Hilton, NY 30, 50, 60, homeless frail elderly MF, C NC, SR 1 59 S 17,241,382 2024 Pre |county HOME, nyserda 20220487
lihc, slihc, shop, city
HOME, brownfield tax
Manhattan Village 389 Manhattan, Buffalo, NY 50, homeless SUD/SMI MF NC 1 66 S 26,305,891 2025 Pre |credits 20220486
Mt Olive Senior Manor 703 (701) E. Delavan Ave., Buffalo, NY 30, 50, 60/senior incl frail elderly MF NC 1 65 5 26,447,936 2024 Pre |lihc, shop, fhtf, hhap, bura 120220048
home, brownfield tax
credits

REST OF TEAM
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Vestal Chateau 2040 NYS Route 26, Vestal, NY 50, 60/senior incl frail elderly and MF NC 2 30 S 11,669,570 2024 UC |lihg, slihc, htf, nyserda 20210467
family
Folwell Apartments 219 Bryant St, Buffalo, NY 30, 50, 60/senior incl homeless MF SR 1 44 S 14,209,675 2023 Com |lihc, state and fed historic 20200209
frail elderly tax credits, snr, City home,
nvserda. fhib
Ellicott Station 40-70 Ellicott St., Batavia, NY 50, 60 MF NC 1 55 S 19,200,000 2023 UC |lihc, brownfield tax 20190374
credits, htf, esd grants,
nvserda
Angela's House 600 Doat St., Cheektowaga, NY 30, 50, 60/senior incl homeless MF SR 1 67 S 22,400,000 2022 Com |lihc, state and fed historic 120190373
frail elderly tax credits, shop,
cheektowaga home,
nvserda. hhan
La Plaza de Virginia 257 Virginia St., Buffalo, NY 30, 50, 60/senior incl homeless MF, CF, NC 1 46 S 17,300,000 2022 Com |lihg, slihc, shop, fhtf, cif, 20190361
frail elderly C better buffalo fund,
nyserda, City HOME,
assemblymember/dasny
Mt. Aaron Village 695 Genesee St., Buffalo, NY 35, 50, 60/family incl homeless MF, CF NC 1 59 S 19,800,000 2022 Com |lihc, shop, htf, city home, n| 20186041
SubD
Happiness House Apts. Il 2506/2507 Happiness House Blvd., Canandaigi 30, 50, 60/family, senior, incl MF NC 2 30 S 9,441,238 2020 Com |shop, hhap, flucp 20186068
homeless sud
Westminster Commons 401-449 Monroe/232-242 Adams St., Buffalo, |30, 50, 60/family, senior, incl MF, CF, | NC, SR 2 84 S 21,700,000 2021 Com |lihc, shop, city home, 20176074
homeless smi C nyserda, hhap, cif, dasny
Oakwood Senior 15 Oakwood Ave., Blasdell, NY 30, 50, 60/senior incl homeless frail ~ MF SR 1 33 S 10,518,650 2021 Com |lihg, slihc, htf, nyserda, 20186070
town of hamburg
Grant Street School 25 Grant St., North Tonawanda, NY 30, 50, 60, 80/famiy incl dd MF SR 1 52 S 16,612,252 2020 Com |lihg, slihc, htf, nyserda, 20176079
opwdd
Linwood Lafayette 637 Linwood Ave., Buffalo, NY 30, 50, 60, 80, 90/senior incl dd MF NC 1 37 S 11,583,542 2019 Com |lihg, slihc, htf, nyserda, 20166062
opwdd
Highland School 105 Highland Ave., Tonawanda, NY 30, 50, 60, 80/family incl dd and MF SR 1 38 S 10,190,622 2017 Com |lihc, slihc, htf, nyserda, 20146061
homeless mrt, hhac, nys home,
opwdd
Hope House 243 Sears St., Buffalo, NY 50/homeless MF SR 1 27 5 10,800,000 2020 Com |htf, city home, hhap, htc, 20166065
cif, nvserda
Durand 4225, 4250 Culver Rd, Irondequoit, NY 50, 60, 90/senior incl frail eldery MF, C NX 2 70 S 16,516,084 2019 Com |lihc, slihc, htf, cif 20166061
West End Heights N Meadow and W Court St, Ithaca, NY 30, 50, 60/smi, homeless smi, sud, | MF, C NC 1 60 5 21,800,000 2021 Com |lihc, shop, hhap, tomkins 20186081
hiv/aids countv, omh
Tremont Street 49 Tremont St., North Tonawanda, NY 30, 50/indiv incl homeless dv MF, C SR 1 12 S 3,466,804 2022 Com |hhap, htf, cif, ny mainst 20176072
Woodland Commons 1950 State Rte 31, Macedon, NY 50, 60/ family, mentally ill MF, C NC 1 60 5 14,600,000 2016 Com |htf, nyserda, omh 20146064
Stratford Arms 25 W. Utica, Buffalo, NY 50/homeless /veterans MF SR 1 41 S 4,000,000 2020 Com [cif, pip, hhap 20166083
MAP Farmhouse 387 Massachusetts Ave., Buffalo, NY 80 MF, C NC 1 2 5 2,400,000 2019 Com |[cif/esd better buffalo, 20156001
assembly, city cdbg
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Attachment C

SOURCES AND USES
Project Name: LaLiga Westside Village Proposed Net
Applicant: La Liga Annual LIHTC Request‘ $1,430,000‘ LIHC Pay-in| $0.9000 $0.8981
Project County: Onondaga County
Units: 67 Annual SLIHC Request|  $500,000 SLIHC Pay-in| $0.7300 $0.7245
Construction Sources Amount Assistance Financing Term Interest Rate | Lien Position Per Unit | % of total
Type (Months)

TBD Bank $15,275,602 Loan 34 8.000% 1 $227,994 52.22%
LIHTC Equity $3,210,303 Equity n/a n/a n/a $47,915 10.97%
SLIHC Equity $905,534 Equity n/a n/a n/a $13,515 3.10%
HHAP $6,205,500 Loan 34 0.000% 2 $92,619 21.21%
Local HOME + HOME ARP $1,170,000 Loan 34.000% 0.000% 3 $17,463 4.00%
Deferred Developer Fee $2,338,861 Other n/a n/a n/a $34,908 8.00%
Deferred Capitalized Reserves $145,362 Other n/a n/a n/a $2,170 0.50%

S0 0.00%
SO 0.00%
S0 0.00%
SO 0.00%
S0 0.00%
SO 0.00%
S0 0.00%
SO 0.00%
Total Construction Sources $29,251,162 $436,585  100.00%
Assistance Financing Term . " Regulatory 5
Permanent Sources Amount Interest Rate | Lien Position Per Unit | % of total
Type (Years) Term (Years)
S0 Loan 0.000% $0 0.00%
LIHTC Equity $12,841,213 Equity n/a n/a n/a 50 $191,660 43.90%
SLIHC Equity $3,622,135 Equity n/a n/a n/a 50 $54,062 12.38%

SHOP $4,500,000 Loan 30 0.500% 1 30 $67,164 15.38%

CIF $332,766 Loan 30 0.500% 1 30 $4,967 1.14%

HHAP $6,300,000 Loan 30 0.000% 1 30 $94,030 21.54%

Local HOME + HOME ARP $1,300,000 Loan 30 1.000% 2 30 $19,403 4.44%

Deferred Developer Fee (Excess cash flow) $83,860 Other n/a n/a n/a n/a $1,252 0.29%

FHTF $104,805 Loan 30.000% 0.000% 1 30 $1,564 0.36%

Developer Equity (Commercial) $166,383 Other n/a n/a n/a n/a $2,483 0.57%

SO 0.00%




Attachment C

$0 0.00%
$0 0.00%
$0 0.00%
$0 0.00%
Total Permanent Sources $29,251,162 $436,585 100.00%
Uses Amount
Acquisition Costs $220,684 $3,294 0.75%
Hard Construction Costs $21,333,900 $318,416 72.93%
Soft Costs $4,432,735 $66,160 15.15%
Reserves $145,362 $2,170 0.50%
Developer Fee $3,118,481 $46,544 10.66%
Total Uses $29,251,162 $436,585  100.00%







D t t Homes and Office of Alcoholism Office of Offi f Office for the Office of Temporary Office for People
OfepHaéaTgﬁn Community | and Substance Children and Merl1thIoHeaIth Prevention of and Disability With Developmental
Renewal Abuse Services Family Services Domestic Violence Assistance Disabilities
December 27,2022

Lorraine Coleman

SVP, Development, Policy & Planning

SPANISH ACTION LEAGUE OF ONONDAGA COUNTY INC
700 OSWEGO ST

SYRACUSE, New York 13204

Icoleman@basicsinc.org

RE: Empire State Supportive Housing Initiative (ESSHI) Application # OMHO01-ESSH17-2022-00114

Dear Lorraine Coleman:

On behalf of Governor Hochul and the Empire State Supportive Housing Initiative (ESSHI) Interagency
Workgroup, | am pleased to inform you that your agency’s applicationto the 2022 ESSHI Request for
Proposals (RFP) has achieved a passing score and therefore qualifies for a conditional award. The conditional
ESSHI award is intended to provide services and operating funding in support of 25 permanent supportive
housing units within the proposed housing project described in your agency’s ESSHI application, for one or
more eligible homeless populations. Please note that this conditional award notification serves as a directive
to secure and/or evidence the securing of capital funding necessary to develop the proposed housing
project.

The Office of Temporaryand Disability Assistance (OTDA) has been initially identified as the State
Contracting Agency that will administer the ESSHI contract, should the conditional award move to
committed status (following the securing of capital funding). This assigned State Contracting Agency may
change based on a closer review of the populations to be served. For those projects that need capital
resources, the separate funding mechanisms include, but are not limited to: capital funding through the
Homeless and Housing Assistance Program (HHAP), New York State Homes and Community Renewal
(HCR), or other available private, federal, and/or local sources of funding. Alternatively, ESSHI awardees
may partner with a project developer that has secured or is in the process of securing capital funding. Itis
critical that your agency maintain contact with the State Contracting Agencytoensure that the
Interagency Workgroup is apprised of the status of your project’s development and, if warranted, to
coordinate your efforts.

Itis expectedthat applicants secure capital funding for the housing project for which they are requesting
service and operating funding through this RFP within two years from the date of this conditional award
letter. If after two years from the date of this award, the applicant has not successfully secured
commitments for the capital financing necessary for the project, the Interagency Workgroup may rescind
the ESSHI award.

Any applicant that fails to obtain capital financing within the two-year time frame and has its ESSHI award
rescinded will be eligible to re-apply for service and operating funding during subsequent RFP
opportunities. Ifthe ESSHI awardis rescinded, the applicant will be notified in writing of this decision and
informed of the ability to reapply during the next RFP opportunity.
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Asyou are aware, there are a limited number of units available through the ESSHI RFP. A successfuland
selected applicant is reminded that the service and operating grant award funding is not final or approved
for expenditure until such time as the NYS Division of Budget (DOB), the NYS Office of State Comptroller
(0SC), the Attorney General’s (AG) Office, and the State Control Agencies have approved the specific
project and its associated contract. Neither the State Contracting Agency, any other State agencyor
entity, nor the State of New York is or shall be liable for any expenditure made or costs incurred by you,
the applicant, unless and until a valid contract setting forth all such sanctioned expenditures is approved
by the State Control Agencies, and then lawfully executed by the State Contracting Agency, the State
Control Agencies, and you. These conditionally awarded units will be developed on anongoing basis until
the number of units made available under this round of the ESSHI RFP are fully committed. All applicants
will be notified at the time that the available units are fully committed.

The Interagency Workgroup looks forward to working with you and your agency on this permanent
supportive housing initiative and we wishyou luck in developing a successful project.

Sincerely,

Moira Tashjian, MPA
Executive Deputy Commissioner
Office of Mental Health

Chair
Interagency Workgroup
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