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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, July 18,2023
431 E. Fayette Street, 2" Floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Oceanna Fair, Nancy Quigg

Board Members Excused: Jonathan Link Logan, Michael LaFlair

Others Present: Katelyn Wright, Luke Avery-Dougherty, Terri Luckett, Dave Rowe, Joel Kaigler, Shavel
Edwards, Shannon Knickerbocker, Daniel Stazzone, Craig Swiecki, Cimone Jordan

I Call to order
Pat Hogan called the meeting to order at 8:00 AM.

. Roll Call
Mr. Hogan noted he, Nancy Quigg, and Oceanna Fair were present.

M. Proof of Notice
Mr. Hogan noted that public notice had been properly posted.

IV. Minutes

Oceanna Fair moved to approve the minutes from June 20 and June 23. Nancy Quigg seconded this motion.
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES FROM JUNE 20 AND
23.

V. Executive Summary & Financial Statements
Katelyn Wright noted that financial statements through the end of May were attached and asked if there
were any questions. There were none.

VI. New Business

A. Authorize the sale of multiple properties
Katelyn presented the offers submitted this month. Nancy Quigg moved to authorize the sale of multiple
properties. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE SALE OF MULTIPLE PROPERTIES.

B. Authorize the Sale of 128 Richardson
Katelyn explained that this property is a demolition candidate and that the applicant previously purchased
and renovated the building next door, did excellent work, and are now seeking to buy this property to
protect their existing investment. Nancy Quigg moved to authorize the Land Bank to sell 128 Richardson to
Gooden Distributors for $1,000. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT
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VOTED UNANIMOUSLY TO AUTHORIZE THE SALE OF 128 RICHARDSON TO GOODEN DISTRIBUTORS FOR
$1,000.

C. Authorize the sale of 608 Richmond
Katelyn explained that the Land Bank required this property via a deed in lieu of foreclosure and based on
how much it had deteriorated it was categorized as a demolition candidate. She went on to explain how A
Tiny Home for Good is uniquely situated to renovate buildings that others would consider demolition
candidates. Oceanna Fair moved to authorize the Land Bank to sell 608 Richmond to A Tiny Home for Good
for $1,000. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE SALE OF 608 RICHMOND TO A TINY HOME FOR GOOD FOR $1,000

D. Authorize the sale of 313 Rosemont

Katelyn explained that the former owner of this property was still living there at the time of foreclosure and
that he hasn’t been able to qualify for a mortgage, but has demonstrated that he has sufficient income to
make payments and buy the property back for the amount owed at the time of foreclosure ($29,334.36). She
is proposing the Land Bank hold the note at 8.25% for 5 years and that Kelvin Chambers would put 20%
down. Nancy Quigg moved to authorize the Land Bank to sell 313 Rosemont to Kelvin Cambers per the
terms described. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE SALE OF 313 ROSEMONT TO KELVIN CAMBERS PER THE TERMS
DESCRIBED.

E. Transfer 1115 E Colvin St back to former owner

Katelyn explained that this buyer owed ~$85,000 at the time of foreclosure and he was an owner-occupant
in the property at the time of foreclosure. He’d been working on a NYS Homeowner Assistance Fund (HAF)
application at the time of foreclosure and it has since been approved, but HAF can only make payments
directly to the City. Katelyn is proposing that they deed the property back to the former owner on the
condition that he sign a confession of judgement stating that he owes the City the full amount that was
owed at the time of foreclosure. HAF would then cut a check for $50,000 to the City and HHQ would lend him
the remainder and cut a check to the City to pay off the remainder.

Oceanna Fair moved to authorize the Land Bank to convey 1115 E. Colvin St. back to the former owner
subject to the conditions described. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONVEY 1115 E. COLVIN ST. BACK TO THE
FORMER OWNER SUBJECT TO THE CONDITIONS DESCRIBED.

F. Authorize the Land Bank to contract for the demolition of 233-35 Palmer Ave
Katelyn noted that they received two bids on this project and that Crisafulli was abut $10,000 lower than
Scanlon. Nancy Quigg moved to authorize the Land Bank to contract with Crisafulli for the demolition of
233-35 Palmer Ave. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH CRISAFULLI FOR THE DEMOLITION
OF 233-35 PALMER AVE.

G. Procure 110 Hoeffler driveway replacement
Katelyn reminded the board that a collapsing foundation here had undermined the structural integrity of
the neighbor’s driveway. They have since demolished the compromised property and sold the lot to the
neighbor and they are now seeking to rebuild the damaged portion of her driveway. They were only able to
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get two quotes for this job and they are seeking the board’s authorization to use the lower bidder - Superior
Seal & Paving.

Nancy Quigg moved to authorize the Land Bank to contract with Superior Seal & Paving to replace the
damaged portion of the driveway at 112 Hoeffler. Oceanna Fair seconded this motion. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH
SUPERIOR SEAL & PAVING TO REPLACE THE DAMAGED PORTION OF THE DRIVEWAY AT 112 HOEFFLER.

H. Renew license agreement with eProperty/Innovations, LLC
Katelyn explained the many functions of the Land Bank that rely on eProperty Plus and explained that
annual licensing is required and it is the only off the shelf property management software designed for land
banks. Their price has increased by 5% in previous contract renewals, but by agreeing to a five-year term
they can lock in a one-time 2% increase.

Nancy Quigg moved to authorize the Land Bank to enter into a five-year contract with
eProperty/Innovations, LLC for eProperty Plus licensing at $ 19,557.01/year. Oceanna Fair seconded this
motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ENTER
INTO A FIVE-YEAR CONTRACT WITH EPROPERTY/INNOVATIONS, LLC FOR EPROPERTY PLUS LICENSING AT
$19,557.01/YEAR.

VII.  Discussion

A. Developerinterestin 125 Bruce + 1951 E Fayette St
Ms. Wright briefed the board on a developer expressing interest in purchasing these two properties and
what his tentative plans are, but noted that she’s asked him to conduct further community engagement
prior to bringing an offer to the board and shared with him many of the concerns that the board voiced over
the Delaware Street proposal so he can address those items in his plans.

VIIl.  Adjournment

Oceanna Fair moved to adjourn the meeting. Nancy Quigg seconded this motion. ALL BOARD MEMBERS
UNANIMOUSLY VOTED TO ADJOURN THE MEETING AT 8:22 AM.
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