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GREATER SYRACUSE
LAND BANK

To:

From:
Date:
Re:

Board of Directors; Greater Syracuse Property Development Corporation
John Sidd, General Counsel

Katelyn Wright

August 13,2023

Board of Directors Meeting - August 15,2023

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of
Directors on Tuesday, August 15, 2023 at 8:00 A.M. at 431 E Fayette Street; Syracuse NY 13202 on the
second floor.

VI.

VII.

Vill.

Callto order

Roll Call

Proof of Notice
Minutes

July 18, 2023

Executive Summary & Financial Statements

New Business

Authorize the sale of multiple properties

Authorize the Sale of 204 Sweeting

Hire HKK to prepare required documentation for demolition of 222 Delaware St
Swap properties with Onondaga County Housing Development Fund Company
Sell properties to Housing Visions

moow>»

Discussion

Adjournment
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE
GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, August 15, 2023

At
431 E Fayette Street, Second Floor Conference Room
Syracuse, NY 13202

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org
www.syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: August 15,2023

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder”).

, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

| do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDCJor any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIl of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Jonathan Link Logan Michael LaFlair Oceanna Fair

Patrick Hogan Nancy Quigg

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone
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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, July 18,2023
431 E. Fayette Street, 2" Floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Oceanna Fair, Nancy Quigg

Board Members Excused: Jonathan Link Logan, Michael LaFlair

Others Present: Katelyn Wright, Luke Avery-Dougherty, Terri Luckett, Dave Rowe, Joel Kaigler, Shavel
Edwards, Shannon Knickerbocker, Daniel Stazzone, Craig Swiecki, Cimone Jordan

I Call to order
Pat Hogan called the meeting to order at 8:00 AM.

. Roll Call
Mr. Hogan noted he, Nancy Quigg, and Oceanna Fair were present.

M. Proof of Notice
Mr. Hogan noted that public notice had been properly posted.

IV. Minutes

Oceanna Fair moved to approve the minutes from June 20 and June 23. Nancy Quigg seconded this motion.
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES FROM JUNE 20 AND
23.

V. Executive Summary & Financial Statements
Katelyn Wright noted that financial statements through the end of May were attached and asked if there
were any questions. There were none.

VI. New Business

A. Authorize the sale of multiple properties
Katelyn presented the offers submitted this month. Nancy Quigg moved to authorize the sale of multiple
properties. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE SALE OF MULTIPLE PROPERTIES.

B. Authorize the Sale of 128 Richardson
Katelyn explained that this property is a demolition candidate and that the applicant previously purchased
and renovated the building next door, did excellent work, and are now seeking to buy this property to
protect their existing investment. Nancy Quigg moved to authorize the Land Bank to sell 128 Richardson to
Gooden Distributors for $1,000. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT
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VOTED UNANIMOUSLY TO AUTHORIZE THE SALE OF 128 RICHARDSON TO GOODEN DISTRIBUTORS FOR
$1,000.

C. Authorize the sale of 608 Richmond
Katelyn explained that the Land Bank required this property via a deed in lieu of foreclosure and based on
how much it had deteriorated it was categorized as a demolition candidate. She went on to explain how A
Tiny Home for Good is uniquely situated to renovate buildings that others would consider demolition
candidates. Oceanna Fair moved to authorize the Land Bank to sell 608 Richmond to A Tiny Home for Good
for $1,000. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE SALE OF 608 RICHMOND TO A TINY HOME FOR GOOD FOR $1,000

D. Authorize the sale of 313 Rosemont

Katelyn explained that the former owner of this property was still living there at the time of foreclosure and
that he hasn’t been able to qualify for a mortgage, but has demonstrated that he has sufficient income to
make payments and buy the property back for the amount owed at the time of foreclosure ($29,334.36). She
is proposing the Land Bank hold the note at 8.25% for 5 years and that Kelvin Chambers would put 20%
down. Nancy Quigg moved to authorize the Land Bank to sell 313 Rosemont to Kelvin Cambers per the
terms described. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE SALE OF 313 ROSEMONT TO KELVIN CAMBERS PER THE TERMS
DESCRIBED.

E. Transfer 1115 E Colvin St back to former owner

Katelyn explained that this buyer owed ~$85,000 at the time of foreclosure and he was an owner-occupant
in the property at the time of foreclosure. He’d been working on-.a NYS Homeowner Assistance Fund (HAF)
application at the time of foreclosure and it has since been approved, but HAF can only make payments
directly to the City. Katelyn is proposing that they deed the property back to the former owner on the
condition that he sign a confession of judgement stating that he owes the City the full amount that was
owed at the time of foreclosure. HAF would then cut a checkfor $50,000 to the City and HHQ would lend him
the remainder and cut a check to the City to pay off the remainder.

Oceanna Fair moved to authorize the Land Bank to convey 1115 E. Colvin St. back to the former owner
subject to the conditions described. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONVEY 1115 E. COLVIN ST. BACK TO THE
FORMER OWNER SUBJECT TO THE CONDITIONS DESCRIBED.

F. Authorize the Land Bank to contract for the demolition of 233-35 Palmer Ave
Katelyn noted that they received two bids on this project and that Crisafulli was abut $10,000 lower than
Scanlon. Nancy Quigg moved to authorize the Land Bank to contract with Crisafulli for the demolition of
233-35 Palmer Ave. Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED
UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH CRISAFULLI FOR THE DEMOLITION
OF 233-35 PALMER AVE.

G. Procure 110 Hoeffler driveway replacement
Katelyn reminded the board that a collapsing foundation here had undermined the structural integrity of
the neighbor’s driveway. They have since demolished the compromised property and sold the lot to the
neighbor and they are now seeking to rebuild the damaged portion of her driveway. They were only able to
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get two quotes for this job and they are seeking the board’s authorization to use the lower bidder - Superior
Seal & Paving.

Nancy Quigg moved to authorize the Land Bank to contract with Superior Seal & Paving to replace the
damaged portion of the driveway at 112 Hoeffler. Oceanna Fair seconded this motion. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH
SUPERIOR SEAL & PAVING TO REPLACE THE DAMAGED PORTION OF THE DRIVEWAY AT 112 HOEFFLER.

H. Renew license agreement with eProperty/Innovations, LLC
Katelyn explained the many functions of the Land Bank that rely on eProperty Plus and explained that
annual licensing is required and it is the only off the shelf property management software designed for land
banks. Their price has increased by 5% in previous contract renewals, but by agreeing to a five-year term
they can lock in a one-time 2% increase.

Nancy Quigg moved to authorize the Land Bank <to enter into a five-year contract with
eProperty/Innovations, LLC for eProperty Plus licensingat $ 19,557.01/year. Oceanna Fair seconded this
motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO ENTER
INTO A FIVE-YEAR CONTRACT WITH EPROPERTY/INNOVATIONS, LLC FOR EPROPERTY PLUS LICENSING AT
$19,557.01/YEAR.

VII.  Discussion

A. Developerinterestin 125 Bruce + 1951 E Fayette St
Ms. Wright briefed the board on a developer expressing interest in purchasing these two properties and
what his tentative plans are, but noted that she’s asked him to conduct further community engagement
prior to bringing an offer to the board and shared with him many of the concerns that the board voiced over
the Delaware Street proposal so he can address those items in his plans.

VIIl.  Adjournment

Oceanna Fair moved to adjourn the meeting. Nancy Quigg seconded this motion. ALL BOARD MEMBERS
UNANIMOUSLY VOTED TO ADJOURN THE MEETING AT 8:22 AM.

Page 3 0f3



Y 9

GREATER SYRACUSE
LAND BANK

Executive Summary
August 15, 2023 Board of Directors Agenda

I Executive Summary and Financial Statements
Financial statements through the end of June are attached for your review starting on p. 9 of this packet.

Il. New Business
A. Authorize the sale of multiple properties
See p. 23 of this packet for a summary of all offers received this month.

B. Authorize the Sale of 204 Sweeting
See p. 30 of this packet for more information.

C. Hire Holmes King Kalquist to prepare documentation for the SHPO re: Demolition of 222
Delaware St
State Historic Preservation Office and Syracuse Landmark Preservation Board require documentation of
existing building before we pull a demolition permit. SHPO maintains that it is eligible for the National
Register of Historic Places, but demolition is necessary and acceptable if we document the structure prior to
demolition. SLPB acknowledges that it is no longer landmark eligible, but wants a copy of the documentation
we are required to provide to SHPO before we can obtain a demo permit.

Little is known about the history of this late1800s/early1900s Stick Style Queen Anne. It appears that it was
later converted into a two-family, detracting from many of the original interior details/floor plans. Extensive
snow storms in March of 2023 caused the porch to start pulling away from the main structure and required us
to demolish the porch. This took away most of the significant architectural character on the exterior of the
home. Once it is demolished it will be combined with 226 and Acacia plans to build a six-unit townhome on
this site.

See attached proposal from HKK. Using our unrestricted assets to hire HKK for this report will enable us to
use HCR funds for the demolition.

D. Swap properties with Onondaga County Fund Development Corporation
We previously sold the following properties to Onondaga County Fund Development Corporation for them to
build single-family homes to be sold to income-qualified owner-occupants:
e 306 W. Kennedy St. e 157 Furman St.
e 332-34 W Kennedy St. e 201 Furman St.
o 349 W. Kennedy St.

They selected HHQ as their developer to build five single-family homes and Housing Visions to build several
two-family homes. The County will own the single-family homes during construction and then sell them to
owner-occupants, but Housing Visions will purchase their lots from us to build on and will retain ownership
and operate as affordable rentals. Having discussed amongst each other, they would like swap some of the
lots around.
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The County would like to give us back 349 and 332-34 W. Kennedy and to acquire 346 and 308 W. Kennedy.
We cannot close on 346 W. Kennedy until we complete the HCR-funded demolition here later this year. We are
proposing to swap these lots at no charge except to have them cover our transaction costs.

E. Sell properties to Housing Visions
For the project described above, we propose to sell the following properties to Housing Visions for $5,000
each:
e 310 W. Kennedy St.
e 242-244 Furman St.
e 248-250 Furman St.

They will build, own, and operate two-family rentals, affordable to for people at 30% AMI or lower and are at
risk of becoming homeless. The Housing and Homeless Coalition Coordinated Entry list will be used to

identify tenants. Supportive services will also be provided. There will be an affordability period of 15 years.

1. Discussion
Iv. Adjourn
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Greater Syracuse Property Development Corporation

Balance Sheet
As of June 30, 2023

TOTAL

AS OF JUN 30, 2023 AS OF JUN 30, 2022 (PY)

ASSETS
Current Assets
Bank Accounts

10000 Checking 3,622,107.11 5,384,453.09
Total Bank Accounts $3,622,107.11 $5,384,453.09
Accounts Receivable

11001 Accounts Receivable 900.00 2,200.00
Total Accounts Receivable $900.00 $2,200.00
Other Current Assets

12001 Undeposited Funds 20,976.00 302.00

12100 Contract Receivable 0.00 0.00

12110 EPA_Brownfield_Hazardous 0.00 31,401.28

12111 EPA_Brownfield_Petroleum 0.00 1,792.71

12117 Save America’s Treasures 499,218.91 499,218.91

12125 CRF '22-23 0.00 14,000.00

12130 LBI Phase |l 1,800,000.00

12140 Gustav Stickley House

12140.1 Envi. Protection Fund 750,000.00

Total 12140 Gustav Stickley House 750,000.00
Total 12100 Contract Receivable 3,049,218.91 546,412.90

12400 Note Receivable - Lodi Street 81,541.90 83,654.59

12500 Prepaid Insurance 75,348.58 103,412.77

12900 Prepaid Expense 7,700.38 3,390.88
Total Other Current Assets $3,234,785.77 $737,173.14

Total Current Assets $6,857,792.88 $6,123,826.23
Fixed Assets
14000 Computer 13,399.86 13,399.86
15000 Furniture and Equipment 6,381.08 6,381.08
16000 Software and Website 13,050.00 13,050.00
17000 Accumulated Depreciation -32,830.94 -32,113.36
Total Fixed Assets $0.00 $717.58
Other Assets
18000 Cost of Properties Held 587,486.32 473,583.35
19400 Lease Asset- Office Space 60,615.00
19500 Accumulated Amortization -26,940.00 0.00
Total Other Assets $621,161.32 $473,583.35
TOTAL ASSETS $7,478,954.20 $6,598,127.16
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 182,100.34 262,685.60

No Assurance Provided, All Disclosures Omitted, Other Basis.
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TOTAL

AS OF JUN 30, 2023

AS OF JUN 30, 2022 (PY)

Total Accounts Payable

Credit Cards
20002 M&T Visa 7079
Total Credit Cards

Other Current Liabilities
20500 Down Payment on Property Sale
20600 FSA Liability
20900 401(K) Liability
21000 401(k) Payable
Total 20900 401(K) Liability

22000 Accrued Expenses

24100 Prepaid Rental Income
24901 Sales Tax Payable

24902 Lease Liab.- Office Space
Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities

28000 Deferred Grant Inflow
28006 County Bank Purchase
28020 County-Purchase of Vacant Prop.
28021 City of Syracuse 19- 20
28023 CRI 2020 Demo
29010 EPA_Brownfield_Hazardous '19-22
29020 EPA_Brownfield_Petroleum '19-22
29503 Community Fou. Lead Grant #2
29504 City of Syracuse '20-21
29505 Save America’s Treasures
29506 Gustav Stickley House
29506.1 Envi. Protection Fund
Total 29506 Gustav Stickley House

29507 City CARES 21

29508 The Castle Project

29508.1 CNY Community Foundation
29508.3 Reisman Foundation
29508.5 National Trust

29508.6 Individual Donations
29508.7 J.M McDonald Foundation
29508.8 National Trust- Consultant
Total 29508 The Castle Project

29509 County '21

29510 City ARPA 21 Demo
29511 City ARPA '21 Stab.
29513 CRF '22-23

29516 CNYCF Lead Grant #3
29517 County '23

29518 LBI Phase Il

29519 Building Stab/Rehab
29520 Demolition

No Assurance Provided, All Disclosures Omitted, Other Basis.

$182,100.34

2,712.06
$2,712.06

32,651.00
-1,114.84

2,427.15
2,427.15

19,127.44
10,587.50
39.81
33,675.00
$97,393.06

$282,205.46

139,663.91
4,506.15
5,583.00
5,999.99

0.00

0.00
1,602.96
2,864.60
499,218.81

749,939.00
749,939.00

21,110.98

10,895.00
26,604.50
0.00
55,002.54
10,000.00
4,000.00
106,502.04

153,385.28
0.00

0.00
14,000.00
75,000.00
250,000.00

641,250.00
1,056,750.00

$262,685.60

15,428.19
$15,428.19

26,004.00
239.33

2,363.48
2,363.48

91,174.12
9,625.00
219.94

$129,625.87
$407,739.66

139,663.91
4,506.15
5,583.00
5,999.99

31,401.28
1,792.70
1,602.96
2,864.60

499,218.81

22,110.98

28,045.00
26,604.50
3,000.00
45,637.71
0.00
4,000.00
107,287.21

268,845.96
1,814,954.02
456,095.71
14,000.00



AS OF JUN 30, 2023

AS OF JUN 30, 2022 (PY)

29521 Program Delivery
Total 29518 LBI Phase Il
Total 28000 Deferred Grant Inflow
29500 Parks Conservancy Grant
Total Long-Term Liabilities
Total Liabilities
Equity
32000 Unrestricted Net Assets
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

90,000.00
1,788,000.00

3,817,376.72

3,000.00
$3,820,376.72

$4,102,582.18

3,235,078.32
141,293.70
$3,376,372.02

$7,478,954.20

3,375,927.28

3,000.00
$3,378,927.28

$3,786,666.94

3,139,207.09
-327,746.87
$2,811,460.22

$6,598,127.16

No Assurance Provided, All Disclosures Omitted, Other Basis.



Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year To Date

June 2023
TOTAL
JUN 2023 JAN - JUN, 2023 (YTD)
Revenue
40000 Government Grants
40010 City of Syracuse
40043 City ARPA '21 Demo 261,221.28
40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34
Total 40043 City ARPA 21 Demo 283,272.62
40044 City ARPA '21 Stab. 141,847.90
40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43
Total 40044 City ARPA °21 Stab. 153,577.33
41006 City of Syracuse '22-'23 530,582.73
Total 40010 City of Syracuse 967,432.68
40040 Onondaga County 300.00 300.00
40042 County "21 69,916.44 71,316.44
Total 40040 Onondaga County 70,216.44 71,616.44
40045 CRF '22-23 -0.01
40047 Gustav Stickley House
40047.1 Envi. Protection Fund 61.00 61.00
Total 40047 Gustav Stickley House 61.00 61.00
40048 LBI Phase 1 100,000.00
40065 LBI Phase Il
40067 Demolition 12,000.00 12,000.00
Total 40065 LBI Phase Il 12,000.00 12,000.00
Total 40000 Government Grants 82,277.44 1,151,110.11
40041 The Castle Project
40041.8 Individual Donations 4,761.81 10,701.17
Total 40041 The Castle Project 4,761.81 10,701.17
48000 Side Lot Application Income 250.00
49000 Rental Income 2,608.75 16,717.50
49500 Sale of Property 152,531.00 711,614.76
49600 Dev. Enfor. Mortg. Foreclosures 127,651.00
Total Revenue $242,179.00 $2,018,044.54
Cost of Goods Sold
50000 Cost of Sales
500PC Periodic COS
50025 Property Materials and Supplies 200.85 2,474.21
50029 General Inspections 3,607.25 9,646.75
50051 Debris Removal - Periodic 38,201.00 148,181.00
50070 Lawn Maintenance 37,170.50 84,923.50
50080 Snow Removal 8,616.00
50110 Demolition/Deconstruction 48,600.00 451,548.58
50117 Survey/Abatement Pre-Demo 14,534.50
50120 Permits/Fees 1,365.13

No Assurance Provided, All Disclosures Omitted, Other Basis. 12



TOTAL

JUN 2023 JAN - JUN, 2023 (YTD)
50130 Utilities 17,856.11 24,498.00
50192 Development Enforcement 26,712.48
50205 Legal & Closing Costs 7,475.00 14,150.00
50220 Brokerage - Sale 1,500.00 4,500.00
Total 500PC Periodic COS 154,610.71 791,150.15
500VI Vacant COS Inventorial
50010 Property Purchase Cost 7,567.00
50011 Dev. Enfor. Mortg. Foreclosures 127,651.00
50050 Debris Removal - Initial 6,516.00 45,906.00
50090 Renovation Inventory 61.00 15,061.00
50095 Sidewalk Replacement/Repair 2,600.00 2,600.00
50100 Stabilization 12,642.22 178,417.25
50170 Architectural Prof. Services 4,764.00 14,639.90
50180 Land Survey Prof. Services 400.00 12,765.00
50200 Property Appraisal 975.00
50999 Spec Reclass to/from Inventory 20,197.00 76,750.35
Total 500VI Vacant COS Inventorial 47,180.22 482,332.50
Total 50000 Cost of Sales 201,790.93 1,273,482.65
Total Cost of Goods Sold $201,790.93 $1,273,482.65
GROSS PROFIT $40,388.07 $744,561.89
Expenditures
60000 Accounting Fees 6,000.00 40,150.00
60100 Automobile 820.37 5,998.48
60200 Depreciation 192.77
60300 Legal Fees 1,565.10 11,888.24
60400 Office Expense 2,570.70 17,948.27
60500 Payroll
60510 Salary 46,461.10 278,987.63
60520 Payroll Taxes 3,455.68 22,798.00
60530 Employee Health Insurance 4,508.80 27,747 11
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match 2,089.74 12,538.44
Total 60535 Employer 401(K) Match expense 2,089.74 12,538.44
60550 Payroll Processing Fees 1,543.22 7,342.40
Total 60500 Payroll 58,058.54 349,413.58
60600 Professional Services 1,975.00 23,687.50
60600.1 Evictions 2,329.50 26,290.50
Total 60600 Professional Services 4,304.50 49,978.00
60602 Relocation Assistance Expense 7,557.84 28,504.53
60700 Insurance 9,693.26 66,850.20
60702 Liability 13,248.87 80,853.86
Total 60700 Insurance 22,942.13 147,704.06
60800 Telephone 315.53 1,909.26
60900 Travel 1,423.60 1,548.46
60905 Conference/Meeting 900.00 1,010.00
61000 Bank Service Charge 52.57
61001 PayPal Fees 43.76 43.76
61002 Square Fees 3.75 11.67

No Assurance Provided, All Disclosures Omitted, Other Basis.
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TOTAL

JUN 2023 JAN - JUN, 2023 (YTD)
61200 License and Fees 1,820.00
61300 Events & Marketing 3,986.81 9,052.47
61400 Rent Expense 2,355.50 13,994.46
Total Expenditures $112,848.13 $681,220.58
NET OPERATING REVENUE $-72,460.06 $63,341.31
Other Revenue
70200 Salvage Income
70201 Taxable Sales 130.00 516.11
70202 Non-Taxable Sales 30.85 1,586.96
Total 70200 Salvage Income 160.85 2,103.07
70500 Defaulting on Residency Req. 253.80 26,567.80
70600 Project Extension Fees 7,275.00 44,650.00
70700 Interest Income - 1800 Lodi St 476.81 1,914.10
71000 Reimbursement Income
71001 Insurance Reimbursement 173.91
Total 71000 Reimbursement Income 173.91
72000 Forfeited Down Payment on Sale 500.00 2,500.00
74000 Sales Tax Vendor Credit 13.51
79000 Misc. Income 30.00
Total Other Revenue $8,666.46 $77,952.39
NET OTHER REVENUE $8,666.46 $77,952.39
NET REVENUE $ -63,793.60 $141,293.70

No Assurance Provided, All Disclosures Omitted, Other Basis.



Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January - June, 2023

TOTAL
JAN - JUN, 2023 JAN - JUN, 2022 (PY)
Revenue
40000 Government Grants
40010 City of Syracuse
40043 City ARPA '21 Demo 261,221.28 870,112.14
40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34 90,276.57
Total 40043 City ARPA 21 Demo 283,272.62 960,388.71
40044 City ARPA '21 Stab. 141,847.90 445,615.88
40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43 36,452.14
Total 40044 City ARPA °21 Stab. 153,577.33 482,068.02
41006 City of Syracuse '22-'23 530,582.73
46000 City CARES "21 37,731.47
46100 City CARES Admin/Dev Fees 1,077.91
Total 46000 City CARES '21 38,809.38
Total 40010 City of Syracuse 967,432.68 1,481,266.11
40030 Admin/Developer’s Fee 31,440.56
40040 Onondaga County 300.00
40042 County '21 71,316.44 77,166.64
41002 County- Building Stabilization 446.02
41002.1 County-BS Admin/Developer Fees 44.33
Total 41002 County- Building Stabilization 490.35
Total 40040 Onondaga County 71,616.44 77,656.99
40045 CRF '22-23 -0.01
40047 Gustav Stickley House
40047.1 Envi. Protection Fund 61.00
Total 40047 Gustav Stickley House 61.00
40048 LBI Phase 1 100,000.00
40060 NY Attorney General
40060.1 CRI Admin/Developer Fees 14,514.18
40060.5 CRI 2020 Rehab 285,485.82
Total 40060 NY Attorney General 300,000.00
40065 LBI Phase Il
40067 Demolition 12,000.00
Total 40065 LBI Phase I 12,000.00
40150 EPA_Brownfield_Hazardous 45,830.88
40150.1 EPA BH - Admin/Developer Fees 1,374.92
Total 40150 EPA_Brownfield_Hazardous 47,205.80
Total 40000 Government Grants 1,151,110.11 1,937,569.46
40041 The Castle Project
40041.1 CNY Community Foundation 21,955.00
40041.3 Reisman Foundation 3,595.50
40041.5 National Trust 12,000.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 15



TOTAL

JAN - JUN, 2023

JAN - JUN, 2022 (PY)

40041.8 Individual Donations
Total 40041 The Castle Project

41000 Donated Property

48000 Side Lot Application Income
49000 Rental Income

49500 Sale of Property

49600 Dev. Enfor. Mortg. Foreclosures
Total Revenue

Cost of Goods Sold

50000 Cost of Sales

500PC Periodic COS
50025 Property Materials and Supplies
50029 General Inspections
50045 Pest Exterminations
50051 Debris Removal - Periodic
50070 Lawn Maintenance
50080 Snow Removal
50110 Demolition/Deconstruction
50111 Renovation Expensed
50117 Survey/Abatement Pre-Demo
50120 Permits/Fees
50130 Utilities
50190 Evictions
50192 Development Enforcement
50205 Legal & Closing Costs
50220 Brokerage - Sale
53100 Stabilization

Total 500PC Periodic COS

500VI Vacant COS Inventorial

50010 Property Purchase Cost

50011 Dev. Enfor. Mortg. Foreclosures
50015 Donated Property Value

50050 Debris Removal - Initial

50090 Renovation Inventory

50095 Sidewalk Replacement/Repair
50100 Stabilization

50170 Architectural Prof. Services
50180 Land Survey Prof. Services
50200 Property Appraisal

50999 Spec Reclass to/from Inventory
Total 500VI Vacant COS Inventorial

Total 50000 Cost of Sales
Total Cost of Goods Sold
GROSS PROFIT

Expenditures

60000 Accounting Fees
60100 Automobile
60200 Depreciation

No Assurance Provided, All Disclosures Omitted, Other Basis.

10,701.17
10,701.17

250.00
16,717.50
711,614.76
127,651.00
$2,018,044.54

2,474.21
9,646.75

148,181.00
84,923.50
8,616.00
451,548.58

14,534.50
1,365.13
24,498.00

26,712.48
14,150.00
4,500.00

791,150.15

7,567.00
127,651.00

45,906.00
15,061.00
2,600.00
178,417.25
14,639.90
12,765.00
975.00
76,750.35
482,332.50

1,273,482.65
$1,273,482.65
$744,561.89

40,150.00
5,998.48
192.77

750.00
38,300.50

151.00

550.00
17,975.00
351,113.00
3,953.00
$2,349,611.96

6,651.39
8,756.25
297.00
130,052.61
120,624.03
19,914.00
743,807.73
285,485.82
56,014.00

54,296.82
6,052.50

31,988.14
1,500.00
4,617.75

1,470,058.04

8,155.00
3,953.00
151.00
65,817.70
14,433.40

455,471.96
24,417.50
19,116.00

650.00
52,541.06
644,706.62

2,114,764.66
$2,114,764.66
$234,847.30

36,230.00
4,988.34
524.81
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TOTAL

JAN - JUN, 2023

JAN - JUN, 2022 (PY)

60300 Legal Fees

60400 Office Expense

60500 Payroll

60510 Salary

60520 Payroll Taxes

60530 Employee Health Insurance

60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match

Total 60535 Employer 401(K) Match expense

60550 Payroll Processing Fees
Total 60500 Payroll

60600 Professional Services
60600.1 Evictions
Total 60600 Professional Services

60602 Relocation Assistance Expense
60603 Special Assessments Expense
60604 Admin/Developer’s Fee

60700 Insurance

60701 Property

60702 Liability

Total 60700 Insurance

60800 Telephone

60900 Travel

60905 Conference/Meeting

61000 Bank Service Charge

61001 PayPal Fees

61002 Square Fees

61200 License and Fees

61300 Events & Marketing

61400 Rent Expense

61500 Interest Expense
Total Expenditures

NET OPERATING REVENUE

Other Revenue
70200 Salvage Income
70201 Taxable Sales
70202 Non-Taxable Sales
Total 70200 Salvage Income

70500 Defaulting on Residency Req.
70600 Project Extension Fees
70700 Interest Income - 1800 Lodi St
71000 Reimbursement Income
71001 Insurance Reimbursement
Total 71000 Reimbursement Income
72000 Forfeited Down Payment on Sale
74000 Sales Tax Vendor Credit
79000 Misc. Income

Total Other Revenue

No Assurance Provided, All Disclosures Omitted, Other Basis.

11,888.24
17,948.27

278,987.63
22,798.00
27,747.11

12,538.44
12,538.44

7,342.40
349,413.58

23,687.50
26,290.50
49,978.00

28,504.53

0.00
66,850.20

80,853.86
147,704.06

1,909.26
1,548.46
1,010.00
52.57
43.76
11.67
1,820.00
9,052.47
13,994.46

$681,220.58
$63,341.31

516.11
1,5686.96
2,103.07

26,567.80
44,650.00
1,914.10

173.91
173.91

2,500.00
13.51
30.00

$77,952.39

15,175.94
18,670.40

246,298.90
20,644.57
26,326.35

12,314.98
12,314.98

6,399.67
311,984.47

63,268.38

63,268.38

9,441.49
369.65
112.50

56,105.99
-6,417.21
80,291.72
129,980.50

1,828.78
1,226.85
239.95
15.00
93.98
69.45
395.00
5,205.42
15,516.08
17.79
$615,354.78

$ -380,507.48

3,313.15
1,890.48
5,203.63

49,010.00
2,950.40

435.99
435.99
0.00

9.39

1.20
$57,610.61
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TOTAL

JAN - JUN, 2023

JAN - JUN, 2022 (PY)

Other Expenditures
80002 Salvage Labor
Total Other Expenditures
NET OTHER REVENUE

NET REVENUE

$0.00
$77,952.39
$141,293.70

4,850.00
$4,850.00

$52,760.61
$-327,746.87

No Assurance Provided, All Disclosures Omitted, Other Basis.
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC") was convened at 431 E. Fayette Street; Syracuse, NY 13202 on
August 15, 2023 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

Michael LaFlair, Treasurer
Nancy Quigg, Vice Chair
Jonathan Link Logan, Secretary
Oceanna Fair

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director

John Sidd, Esq. General Counsel

The following resolution was offered by , seconded
by , to wit:

Resolution No.: 27 of 2023

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
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property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and

WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property"” or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for the each Property in
accordance with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

{32752/2972613/JPS/01152520.DOCX}
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING -
Michael LaFlair VOTING -
Oceanna Fair VOTING -
Nancy Quigg VOTING -
Jonathan Link Logan VOTING -

The foregoing Resolution was thereupon declared and duly adopted.

{32752/2972613/JPS/01152520.DOCX}
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on August 15, 2023 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 215t day of September, 2023.

Jonathan Link Logan, Secretary

{32752/2972613/JPS/01152520.DOCX}
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alle

GREATER SYRACUSE
LAND BANK

“Schedule A”
August 15, 2023 Sales Summary

1) 1426 N. State St. - Vacant Two-Family Home

Date Acquired: 09/28/2022 Listed:12/20/2022
Current List Price: $24,000 Days on Market: 224
Original List Price: $44,000 Land Bank’s Minimum Renovation Est: $75,895

1426 N. State Street is a two-family home on the Northside. Each unit has two bedrooms, one bathroom, an
eat-in kitchen, and a living room. The first-floor apartment is partially gutted, and this home will require
major renovation.

Timothy Prichard and Stephen Pascarella intend to purchase this home to renovate, use it as Timothy’s
primary residence, and rent the other unit. Timothy is a full-time contractor and has experience in varied
areas of construction. Both Timothy and Stephen are first-time homebuyers. Because this home is not in the
Home Ownership Choice program, they qualify for 20% off the purchase price.

Based on the Land Bank’s disposition policies, staff recommend sale to Timothy Prichard and Stephen
Pascarella, subject to an enforcement mortgage to be discharged once the proposed renovations are
complete, and a residency enforcement mortgage requiring the home remain owner-occupied for five years.

1426 N. State St. Purchase Offer
Applicant Timothy Prichard and Stephen Pascarella
Offer $19,200
Plan Renovate to Owner-Occupy

2) 535 W Colvin St. - Vacant Single-Family Home

Date Acquired: 08/04/2016 Listed: 08/19/2021
Current List Price: $5,000 Days on Market: 712
Original List Price: $15,000 Land Bank’s Minimum Renovation Est: $74,454

535 W. Colvin Street is a single-family home on the Southside. It has four bedrooms, one full- and one half-
bathroom, an entry foyer with a beautiful fireplace, formal living and dining rooms, and original butler’s
pantry. The property does not have a driveway but has a very large backyard. This home will require major
renovation.

Antolin Hernandez Bautista is a contractor from Poughkeepsie with fifteen years of experience in home
renovations. Two years ago he branched out and started his own construction company. He plans to renovate
this home to re-sell to an owner-occupant and this is his first purchase in Syracuse.

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 23
www.syracuselandbank.org
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Based on the Land Bank’s disposition policies, staff recommend sale to Antolin Hernandez Bautista, subject
to an enforcement mortgage to be discharged once the proposed renovations are complete.

535 W. Colvin St. Purchase Offer

Applicant Antolin Hernandez Bautista
Offer $5,000
Plan Renovate to Re-Sell to Owner-Occupant

3) 2229 Lodi St. - Vacant Two-Family Home

Date Acquired: 09/28/2022 Listed: 04/07/2023
Current List Price: $41,000 Days on Market: 116
Original List Price: $61,000 Land Bank’s Minimum Renovation Est: $48,696

2229 Lodi St. is a two-family home on the Northside with a one-bedroom apartment downstairs and a three-
bedroom apartment upstairs. It will require major renovation.

Mohammad Islam and MD Habibur Rahman intend to purchase this home to renovate and operate as a rental.
MD Habibur has purchased from the Land Bank before and has successfully completed a whole-house
renovation. This will be Mohammad’s first purchase from the Land Bank.

Based on the Land Bank’s disposition policies, staff recommend sale to Mohammad Islam and MD Habibur
Rahman, subject to an enforcement mortgage to be discharged once the proposed renovations are complete.

2229 Lodi St. Purchase Offer

Applicant Mohammad Islam and MD Habibur Rahman
Offer $41,000
Plan Renovate to Operate as Rental

4) 101 Commonwealth Ave. - Buildable Vacant Lot

Date Acquired: 06/11/2015
Dimensions: 46’ x 99’

The Land Bank demolished a dilapidated single-family house at 101 Commonwealth Ave. in October 2016.
While the property appears to be buildable by its dimensions, it is an unlikely new construction site because
it backs up to commercial uses on Wolf St. and is on an unusually narrow, alley-like street. Justin J. Kehoe
recently closed on the house at 224 Washington Square. He would like to purchase the lot for additional
green space and to move the driveway from the left to the right side of the house.

The other adjacent property at 326 Wolf to Commonwealth Ave. cannot absorb 2 of this lot because itisin a
different zoning district, so we did not ask the owner if they wanted a portion. Based on the Land Bank’s
disposition policies, staff recommends the sale of 101 Commonwealth Ave to Justin Kehoe, contingent upon
him resubdividing and combining the lot with his adjacent property.

101 Commonwealth Ave. Purchase Offer
Applicant Justin Kehoe
Offer $151
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5) 114 John St. - Non-Buildable Vacant Lot

Date Acquired:

Dimensions:

12/19/2018
33’ x 107’

The Land Bank demolished a dilapidated house at 114 John St. in May 2022 using City ARPA funds. The
adjacent neighbors would like to split the vacant lot. Joel R. Haley owns 116 John St. and his brother lives in
the home. He and his brother would like to fence in the lot for additional yard space. Robert Wesley Telford
owns 112 John St. He would like the property for additional yard space.

Based on the Land Bank’s disposition policies, staff recommends sale of half of the lot to Joel R. Haley and
half of the lot to Robert Wesley Telford. Sale of both would be contingent upon them resubdividing and
combining the portion of the lot with their adjacent property.

114 John St. Purchase Offers

Applicant

Joel R Haley

Tobert Wesley Telford

Offer

$976

$976

7
4 128

P
- Renovation Candidale
Il oemoition Candidate

- Vacant Land
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened on August 15, 2023 at 8:00 a.m. at 431 E Fayette
Street; Syracuse, NY 13202.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

Nancy Quigg, Vice-Chair
Jonathan Link Logan, Secretary
Michael LaFlair, Treasurer
Oceanna Fair

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn Wright Executive Director

John Sidd, Esq. General Counsel

The following resolution was offered seconded
by to wit:

Resolution No.: 28 of 2023

RESOLUTION AUTHORIZING THE
NONCOMPETIVE SALE OF REAL PROPERTIES

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e) of the GSPDC'’s Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) sets forth the following methods by
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for
proposals, auction, and noncompetitive sale; and
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the
GSPDC to sell property to a buyer without first undertaking other methods of disposition
when it determines that a benefit to the community will be had by authorizing such sale
without competitive procedures for reasons consistent with the GSPDC’s mission and
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or
otherwise return the property to productive use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Property Sale
Information Sheet attached hereto as Schedule A (the “Properties”); and

WHEREAS, the individuals or entities identified on the Property Sale Information
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the
prices set forth therein; and

WHEREAS, the Board of Directors has determined that a benefit to the community
will be had by selling the Properties to the Buyers without competitive procedures for the
reasons identified in the Property Sale Information Sheet which are consistent with the
GSPDC'’s mission and purpose; and

WHEREAS, the Board of Directors has also determined that the Buyers are
uniquely qualified to return the Properties to productive use for the reasons identified in
the Property Sale Information Sheet; and

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property
Disposition Policy; and

WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking
other methods of disposition and without competitive procedures; and

WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on
the Property Sale Information Sheet at the prices set forth therein; and

WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall
require the Buyers to execute and deliver a Development Enforcement Mortgage to
ensure that the Buyers fulfill their development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:
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Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

Section 2. The Members of the Board hereby authorize the GSPDC to sell the
Properties to the Buyers identified on the Property Sale Information Sheet and authorize
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and
the Buyers as buyer with respect to the Properties. The Contracts to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Nancy Quigg VOTING -
Patrick Hogan VOTING -
Michael LaFlair VOTING -
Jonathan Link Logan VOTING -
Oceanna Fair VOTING

The foregoing Resolution was thereupon declared and duly adopted.

{32752/2972613/AWR/01170150.DOCX}

28



STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on August 15, 2023 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 215t day of September, 2023.

Jonathan Link Logan, Secretary

{32752/2972613/AWR/01170150.DOCX}
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SCHEDULE A
PROPERTY SALE INFORMATION SHEET

Property Address and Tax Parcel Number:
204 Sweeting St.
010.-13-07.0

Buyers’ Names:
David Garcia and Adamaris Figueroa

Purchase Price:
$10,000

Benefit to the Community Resulting from the Sale:
This sale will:

Return this property to the tax rolls

Create an owner-occupied property

Avoid displacing this family from their home
Avoid further financial harm to this family

Buyer’s Unique Qualifications for Returning the Property to Productive Use:

We are proposing to sell them this property noncompetitively through our tenant-to-
homeowner program. They've been approved for financing through HHQ for a $10,000
purchase price. This home appraised in its current condition for $75,000. We are
proposing to put a $65,000 residency enforcement mortgage on the property requiring
that the buyers occupy it as their primary residence for five years in exchange for this
discount.

David Garcia and Adamaris Figueroa entered into a land contract to purchase the home
from its prior owner, Ronnie Machuca. He required a $10,000 downpayment and relatively
high monthly payments were supposed to include money for Mr. Machuca to pay the
property taxes, which he didn't do. They have also invested thousands of dollars in
renovations to the property, assuming they would one day own it.
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HOLMES - KINC KALLQUIST
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Carrron H. Howmes, AIA,
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PARTNER

Bruce C. King, AIA,
NCARB

PARTNER

Leir G. KaLLquist, AIA
PARTNER

JuLiA HAFFTKA-MARSHALL, ATA
ASSOCIATE PARTNER

C. JerrreY Taw, AIA
ASSOCIATE PARTNER

Jamies F. WiLLiams, AIA,
LEED AP

ASSOCIATE PARTNER
-

Kamil. CHENEY, Assoc. ATA
ASSOCIATE

MicHAEL C. MaLpa, Assoc. ATA

ASSOCIATE

7 August 2023

Ms. Katelyn Wright
Executive Director

Greater Syracuse Land Bank
431 E. Fayette Street
Syracuse, NY 13202

Re:

222 Delaware Street Building Documentation

Dear Ms. Wright,

As requested, the following is a fee proposal to provide architectural services
(Building Documentation) for the documentation of the existing building listed above
before demolition is executed to meet the requirements of the SHPO review letter
dated July 31, 2023.

PROJECT UNDERSTANDING

The design will include the following, approximately:

Documentation in the form of field measured floor plans and exterior
elevation drawings.

Documentation in the form of high-resolution color photographs of the
building, property, interior and exterior character defining features meeting
SHPO standards.

Historic photographs and maps if available depicting the property.

Historical narrative including the relevant historical context, a discussion of
the development and construction history of the property, and a summary of
the property’s historical significance. Copies of primary source
documentation (such as historic photographs, archival records, original
architectural plans, and maps), if available.

Two bound or boxed hard copies of the final documentation report (including
photographs, historical narrative, and drawings) are requested: one copy of
the report should be submitted to the SHPO for forwarding to the New York
State Archives, and one copy of the report should be provided directly to an
appropriate local repository. A digital copy of the report (saved on a thumb
drive, CD or DVD) shall accompany the SHPO hard copy. Completed

documentation  reports are to  be  submitted prior to
demolition/relocation/renovations.
Letter of Resolution agreement document.
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Based on the above, we suggest a fee proposal to provide the following:

I. SCOPE OF PROFESSIONAL SERVICES:

A. Existing Conditions Documentation:

e Survey the existing field conditions.

e Prepare annotated existing condition drawings of all floors and exterior elevations.

e Research historic documentation available for the structure, including previous surveys and

maps.

Prepare photos to accompany the submission and use marked key plans for the photos.

Prepare a location map.

Write building history, description, and statement of significance narrative.

Compose a Letter of Resolution (LOR) between the New York State Office of Parks,

Recreation and Historic Preservation, New York State Homes and Community Renewal,

Office of Temporary Housing and Support Services, and the Greater Syracuse Land Bank.

Coordinate with their reviews, and adjust the LOR, if necessary, for subsequent signatures

by all parties.

e Submit all the above to NYS SHPO, coordinate with their review, and revise the
submission, if necessary.

II. EXCLUSIONS:

A. Additional subconsultant design services, including Environmental, Structural, Site/Civil, and
MEP/FP. (

III. FEE PROPOSAL.:

A,

B.

F.

Existing conditions field documentation: $840.00
Prepare floor plan and elevation drawings: $1,215.00
Research historic documentation: $840.00
Prepare photos, key plans and map: $280.00
Prepare narrative: $1,400.00
Compose Letter of Resolution: $560.00

We propose to perform the services outlined above for the amount of Five Thousand One Hundred
Thirty-Five Dollars (§5,135.00).

Reimbursable expenses will be invoiced in addition to the quoted fees. Included are costs for printing,
plotting and reproduction; rendering (if requested); postage; courier and delivery services; additional
services of consultants; and other actual expenditures made by the Architect in the interest of the

project.

Attached following this letter is a copy of our current rates and contract terms for your review.

Page 2 of 3
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ACCEPTANCE

If this proposal is agreeable to you, you may indicate your acceptance by signing this letter, scanning
and returning it to us for our files. We can begin work upon receipt of written authorization.

We appreciate the opportunity to submit this proposal and look forward to the opportunity to work

with you.
Very truly yours, ’

James F. Williams, AIA
Associate Partner

Attachments

Accepted this dayof , 2023,
FOR: B} g =L
SIGNATURE: B
PRINTED NAME & TITLE:

Attached and made a part of this Agreemeént:
1. Appendix A: Terms of Agreement for Proposal for Services
2. Appendix B: Schedule of Fees and Charges

Page 3 of 3
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APPENDIX A: TERMS OF AGREEMENT FOR PROPOSAL FOR SERVICES

TO:

RE:

Ms. Katelyn Wright

222 Delaware Street Building Documentation

DATE: 7 August 2023

CONSTRUCTION ADMINISTRATION

1.

It is understood that the Architect, if such services are included in the scope of services, shall visit the site at intervals to be
determined to become generally familiar with the progress and quality of the work and to determine in general if the work is
proceeding in accordance with the contract documents. However, the Architect shall not be required to make exhaustive or
continuous on-site inspections to check the quality or quantity of the work and shall have no control of, charge of, or
responsibility for any construction means, methods, techniques, safety, or procedures.

COST ESTIMATES

The Architect does not warrant or guaranty any or all actual construction costs, whether based on Architect's estimate of probable
costs, Client's budget, or other sources.

ADDITIONAL SERVICES

1.

It is acknowledged that conditions or circumstances may arise which could not reasonably have been anticipated prior to
construction or which may develop due to inappropriate execution of contract by the Contractor. All services of the Architect
required by such circumstances, or services to re-bid or negotiate for Contractor services, or services to revise drawings, work
scopes, or contract terms on behalf of the Client, particularly due to project budget constraints, shall be considered Additional
Services and shall be subject to compensation in excess of the fees for base services noted.

2. Additional Services shall be provided, subject to the approval of the Client, on an hourly basis at the rates contained in the
Appendix B: Schedule of Fees and Charges.

3. The Client acknowledges that older existing buildings contain concealed problems, including subsurface conditions, which may
not be apparent or identifiable by reasonable observation. The Architect shall not be responsible for any such conditions or their
correction under the terms of this Agreement.

HAZARDOUS MATERIALS

1.

Services under this agreement specifically do not include or imply in any way the provision of services related to identification,
abatement, removal or treatment of lead, radon, asbestos, asbestos products or processes, or any products or processes considered
hazardous by any state, local, or federal environmental protection agencies or other agencies having similar jurisdiction. It is
understood that the Client assumes the responsibility for such efforts and shall retain and pay for certified specialists to perform
and supervise such services as may be necessary. The Architect shall also not be held liable for claims arising from the
specification of, installation of, or use of any products or processes which at some time may be determined to contain asbestos or
other hazardous products or which may be determined to be hazardous themselves.

OWNERSHIP OF DOCUMENTS/PHOTOGRAPHS

1.

All designs and drawings remain the property of the Architect and are protected by copyright owned by the Architect.

The Architect grants the Client the right to use the designs and drawings to implement the project which is the subject of this
proposal.

The Client grants the Architect the right to photograph the project during construction and following completion, and to publish
those photographs in trade publications and the Architect’s marketing materials, including internet marketing. The Client’s name
and precise address will not be published without the Client’s express written permission.
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[
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Carrron H. Houmes, AIA,
LEED AP
PARTNER

Bruce C. King, AIA,
NCARB

PARTNER
Lerr G. KaLrquist, AIA

PARTNER

JuLiA HAFFTKA-MARSHALL, ATA
ASSOCIATE PARTNER
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James F. WiLLiams, AIA,
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ASSOCIATE
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APPENDIX B:
SCHEDULE OF FEES AND CHARGES
Effective November 1, 2022 through December 31, 2023

PERSONNEL BILLING RATES
Partner
Carlton H. Holmes, AIA, LEED AP
Bruce C. King, AIA, NCARB
Leif G. Kallquist, AIA
Associate Partner
Julia Hafftka-Marshall, AIA
Benjamin N. Larsen, AIA, RRC, CPHC, NCARB
C. Jeffrey Taw, ATIA
James F. Williams, AIA, LEED AP
Associate
Kami J. Cheney, Assoc. AIA
Michael C. Malda, Assoc. AIA
Senior Interior Designer
Terrie L. King, Associate ASID, Assoc. AIA
Stefanie A. Pritchard, NCIDQ, ASID
Project Manager/BIM Manager
Clayton A. Lounsbery
Interior Designer
Tamika de la Roza, Allied ASID, LEED Green Associate
Project Manager/Senior Technical Staff
Richard J. Aiello
Thomas E. Farley
Laurie A. Hunt
Kelly E. Lundy
Cheryl L. Newman
Technical Staff II
Technical Staff I
Brynn H. King
Administrative Staff
Lyiah A. Caramella (Administrative Assistant)
Tammy S. Custer (Office Manager)
Courtney R. Lee, CPA (Comptroller)
Specialized IT Support (7 Systems)

CONSULTANT FEES
Engineering or Landscape Architectural

REIMBURSABLE EXPENSES
Plotting, printing, reproduction, photography,
binding, courier services, postage, and fees
paid on behalf of clients.

Travel (outside Onondaga County)
- By car

- By other means

- Subsistence

$200.00/hr
$200.00/hr
$200.00/hr

$155.00/hr
$155.00/hr
$155.00/hr
$155.00/hr

$140.00/hr
$140.00/hr

$135.00/hr
$135.00/hr

$110.00/hr
$95.00/hr

$95.00/hr
$95.00/hr
$95.00/hr
$95.00/hr
$95.00/hr

$80.00/hr
$90.00/hr
$90.00/hr

$150.00/hr
$150.00/hr

At Cost + 10%

At Cost + 10%

IRS rate + 10%
At Cost + 10%
At Cost + 10%
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