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To:  Board of Directors; Greater Syracuse Property Development Corporation  

John Sidd, General Counsel  
From:  Katelyn Wright  
Date:  September 15, 2023 
Re:  Board of Directors Meeting – September 21, 2023 
The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of 
Directors on THURSDAY, September 21, 2023 at 8:00 A.M. at 431 E Fayette Street; Syracuse NY 13202 on the 
third floor.  
 
I. Call to order  
 
II. Roll Call  
III. Proof of Notice 
IV. Minutes 

August 15, 2023 
 
V. Executive Summary & Financial Statements  

 
VI. New Business 

A. Authorize the sale of multiple properties 
B. Procure a Fence for the Rowland Pocket Park 
C. Award contract(s) for multiple demolitions to be funded by HCR LBI Program 
D. Hire a contractor to clear and grade multiple lots on Hovey, Huron, and Chester per our ARPA 

funded lot-clearing contract with the City of Syracuse  
E. Authorize the Sale of 720 W Newell St back to its former owner  
F. Renew Executive Director Employment Contract 
 
 

VII. Discussion  
A. Sell three lots to Housing Visions for new construction of County-funded two-family rentals 
B. Note: Meeting Schedule Changes 

i. October meeting moved to Thursday, October 19 
ii. November meeting moved to Monday, November 20 

 
VIII. Adjournment  
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PLEASE POST                            PLEASE POST                             PLEASE POST 
 
 
 

PUBLIC MEETING NOTICE 
 
 

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 
 
 

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS 
 

FOR 
 

8:00 AM Thursday, September 21, 2023 
 
 

At  
431 E Fayette Street, Second Floor Conference Room 

Syracuse, NY 13202 
 

 
For more information, please contact Katelyn Wright at 315-422-2301 or 

kwright@syracuselandbank.org 
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION 
CERTIFICATE REGARDING NO CONFLICT OF INTEREST 

 
MEETING DATE: September 21, 2023 

 
The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous 

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking 
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a 
“Stakeholder”). 

I, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows: 
 

1. I do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a 
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law), 
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or 
entity in which I have an ownership or beneficial interest has any such interest. 
A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means: 
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any 
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any 
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial 
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in 
excess of five percent. 
A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation 
Law means any transaction, agreement or any other arrangement in which a related party has a financial 
interest and in which the GSPDC]or any affiliate of the GSPDC is a participant. 

 
2. I do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of 

Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public 
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of 
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to 
Article VIII of the Bylaws of the GSPDC. 
 

3. The nature and extent of any interest I may have in any Stakeholder or Transaction is described in Exhibit A 
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC. 

 

BOARD OF DIRECTORS:       
 

                
Jonathan Link Logan   Michael LaFlair     Oceanna Fair 
 
          
Patrick Hogan    Nancy Quigg 
 

STAFF: 
 

     ______________________  __________________________ 
Katelyn E. Wright   Luke Avery-Dougherty   Shannon Knickerbocker  
 
                        _______________________          
David Rowe    Joel Kaigler    Terri Luckett 
 
_____________________  ________________________   
Shavel Edwards   Daniel Stazzone    

3



 

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 
www.syracuselandbank.org 

 

 
 
 
 

 
Minutes 

Greater Syracuse Property Development Corporation 
Regular Meeting of the Board of Directors 

8:00 AM Tuesday, August 15, 2023 
431 E. Fayette Street, 2nd Floor 

Syracuse, NY 13202 
 

Board Members Present: Patrick Hogan, Oceanna Fair, Nancy Quigg, Jonathan Link Logan, Michael LaFlair 
Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, Terri Luckett, Dave Rowe, Joel Kaigler, 
Shavel Edwards, Shannon Knickerbocker, Craig Swiecki, Cimone Jordan, Rick Puchalski 
 
I. Call to order  
Pat Hoan called the meeting to order at 8:00 AM.  
 
II. Roll Call  
Mr. Hogan confirmed that all board members were present.  
 
III. Proof of Notice 
Mr. Hogan confirmed that notice of the meeting had been properly posted.  
 
IV. Minutes 
Nancy Quigg moved to approve the minutes from July 18, 2023. Oceanna Fair seconded the motion. ALL 
BOARD MEMBERS PRESENTED VOTED TO APPROVE THE MINUTES FROM JULY 18, EXCEPT JONATHAN 
LINK LOGAN WHO ABSTAINED.  
 
V. Executive Summary & Financial Statements  
Katelyn Wright noted that financial statements through the end of June were attached and asked if there 
were any questions. There were none.  

 
VI. New Business 

A. Authorize the sale of multiple properties 
Katelyn presented the purchase offers submitted this month. Jonathan Link Logan moved to authorize the 
sale of multiple properties. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT VOTED 
UNANIMOUSLY TO AUTHORIZE THE SALE OF MULTIPLE PROPERTIES.  

 
B. Authorize the Sale of 204 Sweeting 

Katelyn Wright summarized the context and rationale for the sale contained in the resolution. She noted 
that the sale would be subject to a residency enforcement mortgage requiring the property remain owner-
occupied for five years in exchange for the discount off of the appraised value, which was justified in part 
because the home’s value is influenced by renovations the buyers have already paid for.  
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Jonathan Link Logan moved to authorize the Land Bank to sell 204 Sweeting St to David Garcia and 
Adamaris Figueroa for $1,000. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT VOTED 
UNANIMOUSLY TO AUTHORIZE THE SALE OF 204 SWEETING ST TO DAVID GARCIA AND ADAMARIS 
FIGUEROA FOR $10,000. 
 

C. Hire HKK to prepare required documentation for demolition of 222 Delaware St.  
Katelyn explained that they had received some pushback from the State Historic Preservation Office (SHPO) 
regarding the demolition of this building and so they were opting toward using unrestricted funds for the 
demolition, but that in the course of doing the environmental reviews for Acacia’s LIHTC application, 
Holmes King Kallquist (HKK) was able to get the SHPO to consent to using state funds for demolition if the 
building is thoroughly documented prior to demo. Katelyn explained that spending approximately $5k in 
unrestricted funds to hire HKK to do this work would enable them to use HCR funds for the demo rather 
than their unrestricted funds. She went on to explain that they have experience in this area that our staff 
does not.  
 
Oceanna Fair moved to authorize the Land Bank to hire HKK to provide required documentation to the 
SHPO to support the demolition of 222 Delaware St. Nancy Quigg seconded this motion. ALL BOARD 
MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO HIRE HKK TO PROVIDE 
REQUIRED DOCUMENTATION TO THE SHPO TO SUPPORT THE DEMOLITION OF 222 DELAWARE ST. 
 

D. Swap properties with Onondaga County Fund Development Corporation  
Katelyn described the project being planned by Onondaga County Community Development and the five 
lots they purchased in June. She indicated that they would like to swap two of them for other land bank 
properties on the same block. Jonathan Link Logan asked if they were all vacant lots. She answered that all 
are except for 346 W. Kennedy, which they were planning to demolish anyway and will do prior to closing. 
She noted that they’d already paid for five lots so she isn’t proposing to charge them for the two new ones, 
but will ask that they cover all transaction costs.  
 
Nancy Quigg moved to authorize the swap of 332-34 and 349 W Kennedy for 308 and 346 W Kennedy. 
Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT VOTED IN FAVOR OF SWAPPING 332-
34 AND 349 W KENNEDY FOR 308 AND 346 W KENNEDY PER THE TERMS DESCRIBED, EXCEPT MIKE 
LAFLAIR, WHO WORKS FOR ONONDAGA COUNTY COMMUNITY DEVELOPMENT AND ABSTAINED.  
 

E. Sell properties to Housing Visions 
Kately explained that these are also funded by Onondaga County and meant to complement the single-
family owner-occupied homes. She explained that Housing Visions would purchase, build, and operate 
these properties – 310 W. Kennedy St., 242-44 Furman St., and 248-50 Furman St. – which will serve 
occupants at or below 30% AMI who are homeless or at risk of becoming homeless, that the Housing and 
Homeless Coalition Coordinated Entry list will be used to identify tenants. Supportive services will also be 
provided per the funding source being used and the affordability period is 15 years. She noted that she’s 
seeking the board’s authorization to sell these three addresses to Housing Visions for $5,000 each.  
 
Jonathan Link Logan asked if the neighbors have been informed of the project or had a chance to ask 
questions about case management and the population being served. Katelyn noted that the community has  
been informed about the County’s plans to build 5 single-family homes and 5 two-family rentals, but that 
she doesn’t believe they have discussed the population being served. After some discussion, the board 
agreed that this should be tabled until that community outreach is completed.  
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F. Sell 720 W. Newell back to former owner 
Katelyn explained that the owner of this property had bee trying to enter into a tax trust prior to foreclosure, 
but was unable to because she had two tax-delinquent properties and she wasn’t able to raise the funds in 
time to pay off one in full so that she could enter into a tax trust on the other. She’s now raised the money to 
pay the taxes that were owed on 720 W. Newell St. and enter into a tax trust on the other property. Jonathan 
Link Logan noted that they typically only sell properties back to the former owner if it’s their primary 
residence and asked what this property is being used for. Katelyn noted that it is unoccupied and appears to 
be used for storage, but that the former owner is willing to sign a development enforcement mortgage and 
get the property renovated in a year. She went on to explain that the board might consider making an 
exception in this case because she was taking steps to avoid the foreclosure, but was unable to enter into a 
tax trust. The board asked for more information about her budget and financing for the renovations and 
whether her other property is owner-occupied and/or if it has any code violations and decided to table the 
item until next month.  

 
VII. Discussion  

A. Tyler v. Hennepin County  
John Sidd briefed the board on the implications of Tyler v. Hennepin County and the City’s plan to amend 
their Tax and Assessment Act to comply with the SCOTUS decision. He explained that there has been no 
legislation passed in Albany so far that would limit their ability to come up with a local solution and that 
they don’t anticipate that will be the case since previous legislation considered left “opt out” communities 
like Syracuse to come up with their own solutions to comply with Tyler. He went on to explain the 
arrangement they’ve been discussing wherein the Land Bank might act as the City’s agent to carry out some 
of the actions required in the amended Tax and Assessment Act. Katelyn Wright explained that there will be 
a financial impact on the Land Bank, but their plan is to roll this out slowly and see how it works because we 
don’t know how many homeowners will file claims or what the annual financial impact will be. Once they 
get a better sense of that impact, the City and County will need to increase annual funding for the Land 
Bank accordingly or they won’t be able to continue on.  
 
VIII. Adjournment  
Oceanna Fair moved to adjourn at 8:40 AM. Nancy Quigg seconded the motion. ALL BOARD MEMBERS IN 
ATTENDANCE VOTED UNANIMOUSLY TO ADJOURN AT 8:40 AM. 
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Executive Summary 
September 21, 2023 Board of Directors Agenda 

I. Executive Summary & Financial Statements  
Financial statements through the end of July are attached for your review starting on p. 11 of this packet. 

II. New Business
A. Authorize the sale of multiple properties

See p. 25 of this packet for a summary of all offers received this month. 

B. Procure a Fence for the Rowland Pocket Park 
The Greater Syracuse Land Bank successfully applied for Center for Community Progress’ Community 
Revitalization Fellowship which gave six neighborhood organizers in Syracuse an opportunity to participate 
as Fellows in the program, receive training, and visit two other communities to learn about creative 
placemaking and neighborhood revitalization efforts there. We hosted a site visit for those other cohorts here 
in Syracuse in June 2022. Now that the training component of the program has wrapped up, each group of 
fellows is granted $10,000 to implement a creative placemaking project (with the funds to be administered 
by the host organization). In addition, the host organization (the land bank), is granted $4,000 to cover 
administrative costs associated with the program. We would like to direct that funding toward project costs 
and the group is looking for additional sources of funding from TNT and HHQ.  

They have selected a pocket park on Rowland Street that we started years ago with Attorney General funds, 
but that needs additional investment to activate the space. We’ve removed dead and hazardous trees and 
tree limbs from the site already using our regular maintenance budget. The AG funding covered the 
construction of three raised beds out of concrete block and installation of a stone dust pathway loop.  The 
park is across the street from the Mundy Branch Library and the youth librarian tries to program events in the 
space. The fellows are starting to engage neighbors and library users now to determine what can be installed 
in the park to make it more interactive and interesting for visitors. We plan to ask DPW if they can put a 
crosswalk from the library to the park. One of the first tasks they want to accomplish is installing a stockade 
fence along the rear property line to stop cut through traffic and loitering and on which the community can 
paint a mural. The park is three lots wide so this will be 132’ of fencing.  

We are seeking the board’s authorization to hire Arrow Fencing to install a 6’ tall, 132’ long spruce stockade 
fence along the rear property line of the Rowland St pocket park.  

Spruce  Cedar 
Atlas $8,885 
Butler $8,070 $10,354 
Arrow $5,185 $6,870 
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C. Award contract(s) for multiple demolitions to be funded by HCR LBI Program 
We recently put 10 properties out to bid intending to use HCR LBI Phase II funds for these demolitions. 

bids received if all awarded to low  bidder 

 Crisafulli  Scanlon diff %diff demo water condemnation air monitoring  insurance total 
1212 State St N  $   21,000.00   $   18,820.00   $  (2,180.00) -10.4%  $ 18,820.00  $     1,000.00  $            300.00   $  1,200.00   $ 470.50   $   21,790.50 
151 Nelson  $   21,000.00  $   23,056.00  $   2,056.00 9.8%  $ 21,000.00  $     1,000.00  $            300.00   $  1,200.00   $ 525.00   $   24,025.00 
145 Nelson  $   25,570.00  $   29,425.00  $   3,855.00 15.1%  $ 25,570.00  $     1,000.00  $            300.00   $  1,200.00   $ 639.25   $   28,709.25 
124 Magnolia St  $   22,270.00  $   25,820.00  $   3,550.00 15.9%  $ 22,270.00  $     1,000.00  $            300.00   $  1,200.00   $ 556.75   $   25,326.75 
169-71 Ostrander Ave W  $   28,740.00   $   33,673.00   $   4,933.00 17.2%  $ 28,740.00  $     1,000.00  $            300.00   $  1,200.00   $ 718.50   $   31,958.50 
110 Nelson  $   27,980.00  $   33,213.00  $   5,233.00 18.7%  $ 27,980.00  $     1,000.00  $            300.00   $  1,200.00   $ 699.50   $   31,179.50 
1211 Onondaga St W  $   32,500.00  $   38,660.00  $   6,160.00 19.0%  $ 32,500.00  $     1,000.00  $            300.00   $  1,200.00   $ 812.50   $   35,812.50 
1210 State St N  $   26,450.00  $   36,080.00  $   9,630.00 36.4%  $ 26,450.00  $     1,000.00  $            300.00   $  1,200.00   $ 661.25   $   29,611.25 
920 Milton Ave  $   21,275.00  $   30,014.00  $   8,739.00 41.1%  $ 21,275.00  $     1,000.00  $            300.00   $  1,200.00   $ 531.88   $   24,306.88 
122-24 Nelson  $   26,220.00   $   38,560.00   $ 12,340.00 47.1%  $ 26,220.00  $     1,000.00  $            300.00   $  1,200.00   $ 655.50   $   29,375.50 

 $ 253,005.00   $ 307,321.00   $ 282,095.63 
average cost 

per demo  $   28,209.56 

if we split the work 50/50 between them 

demo water condemnation 
air 
monitoring insurance total 

1212 N. State St.  Scanlon  $   18,820.00   $   1,000.00  $            300.00   $  1,200.00  $      470.50  $   21,790.50 
151 Nelson  Scanlon  $   23,056.00   $   1,000.00  $            300.00   $  1,200.00  $      576.40  $   26,132.40 
145 Nelson  Scanlon  $   29,425.00   $   1,000.00  $            300.00   $  1,200.00  $      735.63  $   32,660.63 
124 Magnolia St.  Scanlon  $   25,820.00   $   1,000.00  $            300.00   $  1,200.00  $      645.50  $   28,965.50 
169-71 W. Ostrander Ave.  Scanlon  $   33,673.00   $   1,000.00  $            300.00   $  1,200.00  $      841.83  $   37,014.83 
110 Nelson  Crisafulli  $   27,980.00   $   1,000.00  $            300.00   $  1,200.00  $      699.50  $   31,179.50 
1211 W. Onondaga St.  Crisafulli  $   32,500.00   $   1,000.00  $            300.00   $  1,200.00  $      812.50  $   35,812.50 
1210 N. State St.  Crisafulli  $   26,450.00   $   1,000.00  $            300.00   $  1,200.00  $      661.25  $   29,611.25 
920 Milton Ave.  Crisafulli  $   21,275.00   $   1,000.00  $            300.00   $  1,200.00  $      531.88  $   24,306.88 
122-24 Nelson  Crisafulli  $   26,220.00   $   1,000.00  $            300.00   $  1,200.00  $      655.50  $   29,375.50 

 $ 296,849.48 
average cost 

per demo  $   29,684.95 
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We are seeking the board’s authorization to award half of these jobs to Scanlon and half to Crisafulli as 
outlined in the 50/50 split table above.   

D. Hire Crisafulli Trucking, Inc. to clear and grade multiple lots on Hovey, Huron, and Chester per 
our ARPA funded lot-clearing contract with the City of Syracuse 

The board previously authorized us to enter into a contract with the City for $175,000 in ARPA funds to be 
used to “clean and green” vacant lots – clear off old fencing, trash/debris, overgrowth and dead or 
undesirable trees, etc. and leave them graded flat with grass and healthy trees and, in some cases, 
ornamental split-rail fencing. This project is based on vacant lot maintenance work done by the Philadelphia 
Horticultural Society which has been shown to discourage illegal dumping. The first project we put out to bid 
is on a mix of Land Bank-owned and City-owned contiguous vacant lots on Huron, Hovey, and Chester Streets. 
This land is likely to remain greenspace long-term due to its location in the flood plain. We put this project 
out to bid and received multiple responses:  

contractor  bid notes 

Lindsley Excavating  $   66,800.00 
Does NOT include removal of trash or existing trees, stumps, 
fences, large rocks 

Crisafulli Trucking, Inc.  $   75,000.00 

Bronze  $   87,150.00 
Note states fence price subject to confirmation with 
contractor. Estimate $10,500 

Abscope  $ 187,000.00  note any removal in excess of 3, 30 yd dumpsters will be extra 

We are seeking the board’s authorization to hire Crisafulli Trucking, Inc. to clear, grade, and seed these lots 
and install 350 ft. of ornamental split rail fencing along Hovey.  

E. Authorize the Sale of 720 W. Newell St. back to its former owner 
This item was tabled last month as the board wanted additional information about the other property Lenora 
Walker owns and whether it has code violations. The only other property she owns is 121 Armstrong, where 
she lives and which she purchased in 1982. It has no code violations and is now in a tax-trust in good standing. 
She was unable to save 720 W. Newell from tax-foreclosure because the City at the time wouldn’t allow people 
to enter into a tax-trust for more than one property or if they owned another tax-delinquent property and she 
didn’t have enough funds to pay one off in full and the down-payment for a tax trust on the other. She has 
now entered into a tax-trust for 121 Armstrong and her payments are current. With the help of family 
members, she has the funds to pay the full amount of taxes that were owed on 720 W. Newell at the time of 
foreclosure - $17,205.24. Her daughters plan to help her renovate 720 W. Newell and then sell that property in 
order to pay off her debts and put her in a better position to live off of social security in her retirement. She is 
willing to enter into a Development Enforcement Mortgage giving her one year to bring 720 W. Newell up to 
code.  

We are seeking the board’s authorization to sell 720 W. Newell St. back to Lenora Walker for the amount owed 
at the time of foreclosure, $17,205.24, subject to a Development Enforcement Mortgage requiring her to 
renovate the property up to code within one year of taking title.  

F. Renew Executive Director Employment Contract 
This agreement was last renewed in 2021. The intermunicipal agreement between the City and County which 
established the land bank states that the ED will be subject to an employment contract. This may be discussed 
in executive session as it relates to the employment of a particular individual.  
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III. Discussion
A. Sell three lots to Housing Visions for new construction of County-funded two-family rentals

This item was tabled last month.  We are working to get Onondaga County Community Development on the 
SUN Southside October agenda to present on these three homes + the five single-family homes that the 
County is having HHQ build, which will be sold to owner-occupants.  

B. Note: Meeting Schedule Changes 
i. October meeting moved to Thursday, October 19

ii. November meeting moved to Monday, November 20

IV. Adjournment
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Greater Syracuse Property Development Corporation
Balance Sheet

As of July 31, 2023

TOTAL

AS OF JUL 31, 2023 AS OF JUL 31, 2022 (PY)

ASSETS

Current Assets

Bank Accounts

10000 Checking 3,268,047.66 5,013,304.07

Total Bank Accounts $3,268,047.66 $5,013,304.07

Accounts Receivable

11001 Accounts Receivable 0.00 2,000.00

Total Accounts Receivable $0.00 $2,000.00

Other Current Assets

12001 Undeposited Funds 41,378.02 45,920.00

12100 Contract Receivable 0.00 0.00

12110 EPA_Brownfield_Hazardous 0.00 31,401.28

12111 EPA_Brownfield_Petroleum 0.00 1,792.71

12117 Save America's Treasures 499,218.91 499,218.91

12125 CRF '22-23 0.00 14,000.00

12130 LBI Phase II 1,800,000.00

12140 Gustav Stickley House

12140.1 Envi. Protection Fund 750,000.00

Total 12140 Gustav Stickley House 750,000.00

Total 12100 Contract Receivable 3,049,218.91 546,412.90

12400 Note Receivable - Lodi Street 81,343.05 83,280.46

12500 Prepaid Insurance 69,110.27 93,619.54

12900 Prepaid Expense 3,747.08 20,908.29

Total Other Current Assets $3,244,797.33 $790,141.19

Total Current Assets $6,512,844.99 $5,805,445.26

Fixed Assets

14000 Computer 13,399.86 13,399.86

15000 Furniture and Equipment 6,381.08 6,381.08

16000 Software and Website 13,050.00 13,050.00

17000 Accumulated Depreciation -32,830.94 -32,200.83

Total Fixed Assets $0.00 $630.11

Other Assets

18000 Cost of Properties Held 581,819.76 464,220.63

19400 Lease Asset- Office Space 60,615.00

19500 Accumulated Amortization -26,940.00 0.00

Total Other Assets $615,494.76 $464,220.63

TOTAL ASSETS $7,128,339.75 $6,270,296.00

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 Accounts Payable 36,071.65 265,796.80

No Assurance Provided, All Disclosures Omitted, Other Basis. 11
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TOTAL

AS OF JUL 31, 2023 AS OF JUL 31, 2022 (PY)

Total Accounts Payable $36,071.65 $265,796.80

Credit Cards

20002 M&T Visa 7079 2,693.07 12,155.57

Total Credit Cards $2,693.07 $12,155.57

Other Current Liabilities

20500 Down Payment on Property Sale 32,651.00 24,503.00

20600 FSA Liability -1,092.75 201.24

20900 401(K) Liability

21000 401(k) Payable 2,347.07 2,497.27

Total 20900 401(K) Liability 2,347.07 2,497.27

22000 Accrued Expenses 22,090.60 57,809.42

24100 Prepaid Rental Income 9,528.75 8,662.50

24901 Sales Tax Payable 51.01 219.94

24902 Lease Liab.- Office Space 33,675.00

Total Other Current Liabilities $99,250.68 $93,893.37

Total Current Liabilities $138,015.40 $371,845.74

Long-Term Liabilities

28000 Deferred Grant Inflow

28006 County Bank Purchase 139,663.91 139,663.91

28020 County-Purchase of Vacant Prop. 4,506.15 4,506.15

28021 City of Syracuse �19-�20 783.00 5,583.00

28023 CRI 2020 Demo 4,799.99 5,999.99

29010 EPA_Brownfield_Hazardous '19-22 0.00 4,675.57

29020 EPA_Brownfield_Petroleum '19-22 0.00 1,792.70

29503 Community Fou. Lead Grant #2 1,602.96 1,602.96

29504 City of Syracuse '20-21 2,864.60 2,864.60

29505 Save America's Treasures 499,218.81 499,218.81

29506 Gustav Stickley House

29506.1 Envi. Protection Fund 749,939.00

Total 29506 Gustav Stickley House 749,939.00

29507 City CARES '21 6,710.98 22,110.98

29508 The Castle Project

29508.1 CNY Community Foundation 10,895.00 28,045.00

29508.3 Reisman Foundation 26,604.50 26,604.50

29508.5 National Trust 0.00 3,000.00

29508.6 Individual Donations 65,402.54 45,537.71

29508.7 J.M McDonald Foundation 10,000.00 0.00

29508.8 National Trust- Consultant 4,000.00 4,000.00

29509.1 CNY Foundation- Staff Adv. 0.00 -750.00

Total 29508 The Castle Project 116,902.04 106,437.21

29509 County '21 80,410.28 261,676.08

29510 City ARPA '21 Demo 0.00 1,703,077.11

29511 City ARPA '21 Stab. 0.00 400,818.12

29513 CRF '22-23 14,000.00 14,000.00

29516 CNYCF Lead Grant #3 75,000.00

29517 County '23 250,000.00

29518 LBI Phase II

29519 Building Stab/Rehab 641,250.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 12
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TOTAL

AS OF JUL 31, 2023 AS OF JUL 31, 2022 (PY)

29520 Demolition 1,056,750.00

29521 Program Delivery 90,000.00

Total 29518 LBI Phase II 1,788,000.00

Total 28000 Deferred Grant Inflow 3,734,401.72 3,174,027.19

29500 Parks Conservancy Grant 3,000.00 3,000.00

Total Long-Term Liabilities $3,737,401.72 $3,177,027.19

Total Liabilities $3,875,417.12 $3,548,872.93

Equity

32000 Unrestricted Net Assets 3,235,078.32 3,139,207.09

Net Revenue 17,844.31 -417,784.02

Total Equity $3,252,922.63 $2,721,423.07

TOTAL LIABILITIES AND EQUITY $7,128,339.75 $6,270,296.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 13
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Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year To Date

July 2023

TOTAL

JUL 2023 JAN - JUL, 2023 (YTD)

Revenue

40000 Government Grants

40010 City of Syracuse

40043 City ARPA '21 Demo 261,221.28

40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34

Total 40043 City ARPA '21 Demo 283,272.62

40044 City ARPA '21 Stab. 141,847.90

40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43

Total 40044 City ARPA '21 Stab. 153,577.33

41001 City of Syracuse �19-�20 4,800.00 4,800.00

41006 City of Syracuse '22-'23 530,582.73

46000 City CARES '21 14,400.00 14,400.00

Total 40010 City of Syracuse 19,200.00 986,632.68

40040 Onondaga County 300.00

40042 County '21 72,975.00 144,291.44

Total 40040 Onondaga County 72,975.00 144,591.44

40045 CRF '22-23 -0.01

40047 Gustav Stickley House

40047.1 Envi. Protection Fund 61.00

Total 40047 Gustav Stickley House 61.00

40048 LBI Phase 1 100,000.00

40060 NY Attorney General

40060.4 CRI 2020 Demo 1,200.00 1,200.00

Total 40060 NY Attorney General 1,200.00 1,200.00

40065 LBI Phase II

40067 Demolition 12,000.00

Total 40065 LBI Phase II 12,000.00

Total 40000 Government Grants 93,375.00 1,244,485.11

40041 The Castle Project

40041.8 Individual Donations 10,701.17

Total 40041 The Castle Project 10,701.17

48000 Side Lot Application Income 75.00 325.00

49000 Rental Income 3,008.75 19,726.25

49500 Sale of Property 42,661.02 754,275.78

49600 Dev. Enfor. Mortg. Foreclosures 127,651.00

Total Revenue $139,119.77 $2,157,164.31

Cost of Goods Sold

50000 Cost of Sales

500PC Periodic COS

50025 Property Materials and Supplies 1,069.85 3,544.06

50029 General Inspections 9,646.75

50051 Debris Removal - Periodic 14,444.00 162,625.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 14
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TOTAL

JUL 2023 JAN - JUL, 2023 (YTD)

50070 Lawn Maintenance 45,848.50 130,772.00

50080 Snow Removal 8,616.00

50110 Demolition/Deconstruction 82,925.00 534,473.58

50117 Survey/Abatement Pre-Demo 14,534.50

50120 Permits/Fees 4,782.55 6,147.68

50130 Utilities 393.51 24,891.51

50192 Development Enforcement 9,629.62 36,342.10

50205 Legal & Closing Costs 341.50 14,491.50

50220 Brokerage - Sale 4,500.00

Total 500PC Periodic COS 159,434.53 950,584.68

500VI Vacant COS Inventorial

50010 Property Purchase Cost 1,063.00 8,630.00

50011 Dev. Enfor. Mortg. Foreclosures 127,651.00

50050 Debris Removal - Initial 3,132.00 49,038.00

50090 Renovation Inventory 15,061.00

50095 Sidewalk Replacement/Repair 2,600.00

50100 Stabilization 178,417.25

50170 Architectural Prof. Services 14,639.90

50180 Land Survey Prof. Services -350.00 12,415.00

50200 Property Appraisal 300.00 1,275.00

50999 Spec Reclass to/from Inventory 5,666.56 82,416.91

Total 500VI Vacant COS Inventorial 9,811.56 492,144.06

Total 50000 Cost of Sales 169,246.09 1,442,728.74

Total Cost of Goods Sold $169,246.09 $1,442,728.74

GROSS PROFIT $ -30,126.32 $714,435.57

Expenditures

60000 Accounting Fees 5,880.00 46,030.00

60100 Automobile 841.13 6,839.61

60150 Bad Debt 800.00 800.00

60200 Depreciation 192.77

60300 Legal Fees 1,270.17 13,158.41

60400 Office Expense 2,840.31 20,788.58

60500 Payroll

60510 Salary 46,461.10 325,448.73

60520 Payroll Taxes 3,455.66 26,253.66

60530 Employee Health Insurance 5,203.11 32,950.22

60535 Employer 401(K) Match expense

60540 Employer 401(k) Match 2,089.74 14,628.18

Total 60535 Employer 401(K) Match expense 2,089.74 14,628.18

60550 Payroll Processing Fees 1,418.22 8,760.62

Total 60500 Payroll 58,627.83 408,041.41

60600 Professional Services 23,687.50

60600.1 Evictions 1,460.00 27,750.50

Total 60600 Professional Services 1,460.00 51,438.00

60602 Relocation Assistance Expense 3,509.31 32,013.84

60603 Special Assessments Expense 3,329.45 3,329.45

60700 Insurance 7,259.09 74,109.29

60702 Liability 13,575.44 94,429.30

No Assurance Provided, All Disclosures Omitted, Other Basis. 15
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TOTAL

JUL 2023 JAN - JUL, 2023 (YTD)

Total 60700 Insurance 20,834.53 168,538.59

60800 Telephone 315.58 2,224.84

60900 Travel 1,548.46

60905 Conference/Meeting 1,260.00 2,270.00

61000 Bank Service Charge 52.57

61001 PayPal Fees 110.89 154.65

61002 Square Fees 4.03 15.70

61200 License and Fees 1,820.00

61300 Events & Marketing 9,052.47

61400 Rent Expense 2,355.50 16,349.96

Total Expenditures $103,438.73 $784,659.31

NET OPERATING REVENUE $ -133,565.05 $ -70,223.74

Other Revenue

70200 Salvage Income

70201 Taxable Sales 140.00 656.11

70202 Non-Taxable Sales 1,586.96

Total 70200 Salvage Income 140.00 2,243.07

70500 Defaulting on Residency Req. 26,567.80

70600 Project Extension Fees 9,500.00 54,150.00

70700 Interest Income - 1800 Lodi St 475.66 2,389.76

71000 Reimbursement Income

71001 Insurance Reimbursement 173.91

Total 71000 Reimbursement Income 173.91

72000 Forfeited Down Payment on Sale 2,500.00

74000 Sales Tax Vendor Credit 13.51

79000 Misc. Income 30.00

Total Other Revenue $10,115.66 $88,068.05

NET OTHER REVENUE $10,115.66 $88,068.05

NET REVENUE $ -123,449.39 $17,844.31

No Assurance Provided, All Disclosures Omitted, Other Basis. 16
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Greater Syracuse Property Development Corporation
Profit & Loss YTD Comparison CY vs. PY

January - July, 2023

TOTAL

JAN - JUL, 2023 JAN - JUL, 2022 (PY)

Revenue

40000 Government Grants

40010 City of Syracuse

40043 City ARPA '21 Demo 261,221.28 971,132.61

40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34 101,133.01

Total 40043 City ARPA '21 Demo 283,272.62 1,072,265.62

40044 City ARPA '21 Stab. 141,847.90 495,868.23

40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43 41,477.38

Total 40044 City ARPA '21 Stab. 153,577.33 537,345.61

41001 City of Syracuse �19-�20 4,800.00

41006 City of Syracuse '22-'23 530,582.73

46000 City CARES '21 14,400.00 37,731.47

46100 City CARES Admin/Dev Fees 1,077.91

Total 46000 City CARES '21 14,400.00 38,809.38

Total 40010 City of Syracuse 986,632.68 1,648,420.61

40030 Admin/Developer's Fee 31,440.56

40040 Onondaga County 300.00

40042 County '21 144,291.44 84,336.52

41002 County- Building Stabilization 446.02

41002.1 County-BS Admin/Developer Fees 44.33

Total 41002 County- Building Stabilization 490.35

Total 40040 Onondaga County 144,591.44 84,826.87

40045 CRF '22-23 -0.01

40047 Gustav Stickley House

40047.1 Envi. Protection Fund 61.00

Total 40047 Gustav Stickley House 61.00

40048 LBI Phase 1 100,000.00

40060 NY Attorney General

40060.1 CRI Admin/Developer Fees 14,514.18

40060.4 CRI 2020 Demo 1,200.00

40060.5 CRI 2020 Rehab 285,485.82

Total 40060 NY Attorney General 1,200.00 300,000.00

40065 LBI Phase II

40067 Demolition 12,000.00

Total 40065 LBI Phase II 12,000.00

40150 EPA_Brownfield_Hazardous 71,864.17

40150.1 EPA BH - Admin/Developer Fees 2,067.34

Total 40150 EPA_Brownfield_Hazardous 73,931.51

Total 40000 Government Grants 1,244,485.11 2,138,619.55

40041 The Castle Project

40041.1 CNY Community Foundation 22,705.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 17
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TOTAL

JAN - JUL, 2023 JAN - JUL, 2022 (PY)

40041.3 Reisman Foundation 3,595.50

40041.5 National Trust 12,000.00

40041.8 Individual Donations 10,701.17 1,275.00

Total 40041 The Castle Project 10,701.17 39,575.50

41000 Donated Property 151.00

48000 Side Lot Application Income 325.00 625.00

49000 Rental Income 19,726.25 20,637.50

49500 Sale of Property 754,275.78 437,916.00

49600 Dev. Enfor. Mortg. Foreclosures 127,651.00 3,953.00

Total Revenue $2,157,164.31 $2,641,477.55

Cost of Goods Sold

50000 Cost of Sales

500PC Periodic COS

50025 Property Materials and Supplies 3,544.06 11,210.74

50029 General Inspections 9,646.75 8,756.25

50045 Pest Exterminations 1,197.00

50051 Debris Removal - Periodic 162,625.00 158,880.86

50070 Lawn Maintenance 130,772.00 152,424.47

50080 Snow Removal 8,616.00 19,914.00

50110 Demolition/Deconstruction 534,473.58 831,741.35

50111 Renovation Expensed 285,485.82

50117 Survey/Abatement Pre-Demo 14,534.50 63,178.00

50120 Permits/Fees 6,147.68

50130 Utilities 24,891.51 52,984.93

50190 Evictions 9,962.50

50192 Development Enforcement 36,342.10

50205 Legal & Closing Costs 14,491.50 41,182.94

50220 Brokerage - Sale 4,500.00 3,000.00

53100 Stabilization 4,617.75

Total 500PC Periodic COS 950,584.68 1,644,536.61

500VI Vacant COS Inventorial

50010 Property Purchase Cost 8,630.00 9,816.00

50011 Dev. Enfor. Mortg. Foreclosures 127,651.00 3,953.00

50015 Donated Property Value 151.00

50050 Debris Removal - Initial 49,038.00 84,492.70

50090 Renovation Inventory 15,061.00 19,356.90

50095 Sidewalk Replacement/Repair 2,600.00

50100 Stabilization 178,417.25 504,277.71

50170 Architectural Prof. Services 14,639.90 28,317.50

50180 Land Survey Prof. Services 12,415.00 22,816.00

50200 Property Appraisal 1,275.00 650.00

50999 Spec Reclass to/from Inventory 82,416.91 61,903.78

Total 500VI Vacant COS Inventorial 492,144.06 735,734.59

Total 50000 Cost of Sales 1,442,728.74 2,380,271.20

Total Cost of Goods Sold $1,442,728.74 $2,380,271.20

GROSS PROFIT $714,435.57 $261,206.35

Expenditures

60000 Accounting Fees 46,030.00 41,115.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 18
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TOTAL

JAN - JUL, 2023 JAN - JUL, 2022 (PY)

60100 Automobile 6,839.61 5,867.72

60150 Bad Debt 800.00

60200 Depreciation 192.77 612.28

60300 Legal Fees 13,158.41 16,985.77

60400 Office Expense 20,788.58 21,550.61

60500 Payroll

60510 Salary 325,448.73 289,772.70

60520 Payroll Taxes 26,253.66 23,854.80

60530 Employee Health Insurance 32,950.22 30,479.27

60535 Employer 401(K) Match expense

60540 Employer 401(k) Match 14,628.18 14,488.66

Total 60535 Employer 401(K) Match expense 14,628.18 14,488.66

60550 Payroll Processing Fees 8,760.62 7,536.61

Total 60500 Payroll 408,041.41 366,132.04

60600 Professional Services 23,687.50 88,524.07

60600.1 Evictions 27,750.50

Total 60600 Professional Services 51,438.00 88,524.07

60602 Relocation Assistance Expense 32,013.84 11,567.49

60603 Special Assessments Expense 3,329.45 369.65

60604 Admin/Developer's Fee 0.00 112.50

60700 Insurance 74,109.29 66,054.58

60701 Property -6,417.21

60702 Liability 94,429.30 93,752.02

Total 60700 Insurance 168,538.59 153,389.39

60800 Telephone 2,224.84 2,217.95

60900 Travel 1,548.46 6,128.42

60905 Conference/Meeting 2,270.00 2,574.83

61000 Bank Service Charge 52.57 15.00

61001 PayPal Fees 154.65 93.98

61002 Square Fees 15.70 69.45

61200 License and Fees 1,820.00 395.00

61300 Events & Marketing 9,052.47 5,405.42

61400 Rent Expense 16,349.96 17,825.40

61500 Interest Expense 17.79

Total Expenditures $784,659.31 $740,969.76

NET OPERATING REVENUE $ -70,223.74 $ -479,763.41

Other Revenue

70200 Salvage Income

70201 Taxable Sales 656.11 3,313.15

70202 Non-Taxable Sales 1,586.96 1,984.37

Total 70200 Salvage Income 2,243.07 5,297.52

70500 Defaulting on Residency Req. 26,567.80

70600 Project Extension Fees 54,150.00 57,160.00

70700 Interest Income - 1800 Lodi St 2,389.76 3,925.29

71000 Reimbursement Income

71001 Insurance Reimbursement 173.91 435.99

Total 71000 Reimbursement Income 173.91 435.99

72000 Forfeited Down Payment on Sale 2,500.00 0.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 19
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TOTAL

JAN - JUL, 2023 JAN - JUL, 2022 (PY)

74000 Sales Tax Vendor Credit 13.51 9.39

79000 Misc. Income 30.00 1.20

Total Other Revenue $88,068.05 $66,829.39

Other Expenditures

80002 Salvage Labor 4,850.00

Total Other Expenditures $0.00 $4,850.00

NET OTHER REVENUE $88,068.05 $61,979.39

NET REVENUE $17,844.31 $ -417,784.02

No Assurance Provided, All Disclosures Omitted, Other Basis. 20
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened at 431 E. Fayette Street; Syracuse, NY 13202 on 
September 21, 2023 at 8:00 a.m. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 
 
 PRESENT: 
 Patrick Hogan, Chair 

Michael LaFlair, Treasurer 
Nancy Quigg, Vice Chair 
Jonathan Link Logan, Secretary  
Oceanna Fair 

 
 EXCUSED: 
 
 

FOLLOWING PERSONS WERE ALSO PRESENT: 
 
Katelyn E. Wright  Executive Director  
John Sidd, Esq.   General Counsel 
 

 The following resolution was offered by ________________________, seconded 
by _______________________, to wit: 
 

Resolution No.:  27 of 2023 
 

 
RESOLUTION AUTHORIZING THE SALE OF 
MULTIPLE PARCELS OF REAL PROPERTY 

 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 
 
 WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 
 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 
 
 WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real 
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property by negotiation after listing the real property for sale with a licensed real estate 
broker and/or on the GSPDC’s website; and 

WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the 
GSPDC to sell real property to an applicant who has not submitted the highest purchase 
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to 
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive 
use; and 

WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 

WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Properties List 
attached hereto as Schedule A (individually, a "Property" or collectively, the "Properties"); 
and 

WHEREAS, the Executive Director, after evaluating all purchase offers received 
for the Properties in accordance with the Property Disposition Policy, has recommended 
that the GSPDC sell each Property to the corresponding Buyer identified on the 
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the 
terms and conditions set forth therein; and 

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and 
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and 
purpose; and 

WHEREAS, the GSPDC has solicited competition for the each Property in 
accordance with the Property Disposition Policy; and 

WHEREAS, if any Property is being sold to a Buyer who has not submitted the 
highest purchase offer for such Property, the Board of Directors has determined that the 
sale is justified for the reasons set forth on the Properties List, said reasons being 
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant, 
abandoned, and tax-delinquent properties to productive use; and 

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer 
identified on the Properties List at the price set forth therein; and 

WHEREAS, as may be noted on the Properties List, the GSPDC shall require 
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to 
ensure that the Buyer fulfills its development and use commitments to the GSPDC. 

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
 Section 2. The Members of the Board hereby authorize the GSPDC to sell each 
Property to the corresponding Buyer identified on the Properties List and authorize the 
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the 
Buyer as buyer with respect to each Property.  Each Contract to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Patrick Hogan   VOTING ___ 

Michael LaFlair   VOTING ___ 

Oceanna Fair   VOTING ___ 

 Nancy Quigg    VOTING ___ 

Jonathan Link Logan  VOTING ___ 

 
 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK  ) 
COUNTY OF ONONADAGA )  ss.: 
 

I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on September 21, 2023 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 19th day of October, 2023. 
 
 
 
 
       ______________________________ 

      Jonathan Link Logan, Secretary  
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“Schedule A” 

431 E. Fayette Street, Suite 375; Syracuse NY 13202 / P: 315-422-2301 / E: info@syracuselandbank.org 
www.syracuselandbank.org 

 

 
September 21, 2023 Sales Summary 

 
1) 129-31 East Brighton Ave. – Vacant Two-Family Home 
Date Acquired: 12/22/2022  Listed:03/09/2023 
Current List Price: $39,900  Days on Market:  180 
Original List Price: $45,000  Land Bank’s Minimum Renovation Est: $45,458 
 
129-31 East Brighton Avenue is a two-family home on the Southside. Each unit has two bedrooms, one 
bathroom, a living room, and a formal dining room. Overall, the home is in fair condition and the majority of 
the renovation required is exterior work.  
 
James Gary and Quantelace Lewis are local buyers intending to purchase this home for James to use one unit 
as his primary residence and utilize the second apartment for rental income. Quantelace Lewis is a contractor 
with experience completing whole-house renovations. James Gary is a full-time employee with the City of 
Syracuse and qualifies for the Public Employee Discount program.   
 
Based on the Land Bank’s disposition policies, staff recommend sale to James Gary and Quantelace Lewis, 
subject to an enforcement mortgage to be discharged once the proposed renovations are complete, and a 
residency enforcement mortgage requiring the home remain owner-occupied for five years. 
 

 129-31 E. Brighton Ave. Purchase Offer 
Applicant James Gary and Quantelace Lewis 

Offer $19,950 
Plan Renovate to Owner-Occupy 

 
 
2) 244 Hier Ave. – Vacant Single-Family Home  
Date Acquired: 03/09/2022  Listed: 03/09/2023 
Current List Price: $13,000  Days on Market:  180 
Original List Price: $18,000  Land Bank’s Minimum Renovation Est: $71,877 
 
244 Hier Avenue is a single-family home on the Northside. It is a one-story home with three bedrooms, one 
bathroom, a living room, and a formal dining room. There is major water damage from the roof along one 
side of the house. It will require major renovation and is in the Home Ownership Choice program.   
 
Ethan Williams is a local buyer who has purchased his primary residence from the Land Bank and successfully 
completed the whole-house renovation. He plans to complete much of the work himself and has already 
selected contractors for the work he will not be completing. He plans to renovate this home to resell to an 
owner-occupant.  
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Based on the Land Bank’s disposition policies, staff recommend sale to Ethan Williams, subject to an 
enforcement mortgage to be discharged once the proposed renovations are complete, and the home is resold 
to an owner-occupant. 
 

244 Hier Ave. Purchase Offer 
Applicant Ethan Williams 

Offer $13,000 
Plan Renovate to Re-Sell to Owner-Occupant 

 
3) 317 Elliott St. – Non-Buildable Vacant Lot  
Date Acquired:  08/04/2016  
Dimensions:    28’ x 120’ 
 
The Land Bank demolished a dilapidated house at 317 Elliott St. in March 2022 using City ARPA funds.  The 
adjacent neighbors would like to split the vacant lot.  Carmen Echevarria owns and occupies 315 Elliott St.  
She would like to fence in the lot for additional yard space.  Luzcelenia Shepard owns and occupies 319 Elliott 
St.  She would like the property for additional yard space.   
 
Based on the Land Bank’s disposition policies, staff recommends sale of half of the lot to Carmen Echevarria 
and half of the lot to Luzcelenia Shepard, contingent upon each buyer resubdividing and combining their 
portion of the lot with their adjacent property. 
 

317 Elliott St. Purchase Offers 
Applicant Carmen Echevarria Luzcelenia Sheperd 

Offer $151 $151 
 

 
 

4) 1038-40 W. Onondaga St. - Buildable Vacant Lot  
Date Acquired:  07/18/2023   
Dimensions:    44’ x 100’ 
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The Land Bank acquired this vacant lot from the City on 07/18/2023.  Krystal Earsley purchased the adjacent 
two-family home at 1046 W. Onondaga St. from the Land Bank and completed the renovation in the summer 
of 2022.  She would like to purchase the vacant lot and fence it in for additional yard space for her tenants.  In 
the future she plans to build a garage. 
 
We offered the other adjacent property owner at 1032-34 the opportunity to purchase a portion but they did 
not respond.  Based on the Land Bank’s disposition policies, staff recommends the sale of 1038-40 W. 
Onondaga St. to Krystal Earsley, contingent upon her resubdividing and combining the lot with her adjacent 
property. 
 

1038 W. Onondaga St. Purchase Offer 
Applicant Krystal Earsley 

Offer $976 

 
 
5) 245 Kenmore Ave. – Non-Buildable Vacant Lot  
Date Acquired: 08/31/2016  
Dimensions:    33’ x 132’ 
 
The Land Bank demolished a dilapidated house at 245 Kenmore Ave. in July 2022 using City ARPA funds.  We 
acquired 249 Kenmore Ave., next door, in January of 2023 and plan to market it as a renovation candidate 
once the current occupants are relocated.  Lois Smith owns and occupies 245 Kenmore Ave.  She would like 
to purchase a portion of the lot and fence it in for additional yard space. We would combine the other half of 
the lot with our house at 249.  
 
Based on the Land Bank’s disposition policies, staff recommends sale of half of the lot to Lois Smith.  The 
balance will be merged with 249 Kenmore Ave., contingent upon her resubdividing and combining her portion 
of the lot with her adjacent property. 
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½ of 245 Kenmore Ave. Purchase Offer 
Applicant Lois Smith 

Offer $151 

 
 

6) 1103 Butternut Street – Non-Buildable Vacant Lot 
Date Acquired: 9/21/2017 
Dimensions:    60’ x 62’ irregularly shaped and steeply sloped 
 
We acquired 1103 Butternut Street in 2017 and demolished it in 2021 using ARPA funds. B Real LLC is under 
contract to purchase 106 Spring St. from Dorothy Knapp. 106 Spring St. encroaches on our vacant lot next 
door at 1103 Butternut Street. Rather than sign an encroachment agreement, we’ve encouraged them to 
purchase 1103 Butternut and merge the two parcels together. 1103 Butternut St. is steeply sloped and we 
don’t believe it can be feasibly used for new construction. Both parcels are zoned MX-1. We have offered to 
pay for the resubdivision map. We are recommending sale of 1103 Butternut St. to B Real LLC contingent upon 
their closing on the purchase of 106 Spring Street.  

 
1103 Butternut Street Purchase Offer 

Applicant B Real LLC 
Offer $151 
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Request for Proposals 
For tree removal, grading, and landscaping 

Bids Due:  
Friday, September 8, 2023 at 4:00 P.M.
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The Greater Syracuse Land Bank is seeking proposals for tree removal, grading, and landscaping on multiple 
parcels detailed in the map below. The work is to take place in the yellow shaded area.  
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Bidders, please break out your price per task:  
 

Task Price 
Remove all trash and debris from the site  
Remove all stumps, large stones, and old fencing materials  
Remove all overgrowth or understory growth, trees under 4” diameter, 
any diseased trees, and remove any dead or diseased limbs from 
remaining, mature, healthy trees 

 

Regrade surface by adding an additional 27,000 cubic feet of soil (18” 
of soil on average) across an 18,000 square foot area (1,000 yards of 
soil).  

 

Top dress with 6” of topsoil (about 9,000 cubic feet)  
Install and establish grass. Seed mix to be dictated by City of Syracuse 
Parks Department. City will surround with snow fence to protect while 
it establishes.  

 

Install approx. 350’ of wood split-rail, ornamental fence with two 7-foot 
openings 

 

Total:  
*All materials to be removed will be hauled and disposed of by the Contractor.  
 

• Attach photographs and/or a description of your experience with this type of work.  
• Provide names and phone numbers for two references who are past clients.  

 
The Land Bank has ordered a survey of the seven parcels involved and will provide this to the Contractor 
and will assist with and pay for any fence permits that are required.  
 
 
_______________________________________________________________ 
            Contractor Name (business) 
 
_______________________________________________________________ 
            Main Point of Contact (print) 
 
     
_______________________________________________________________ _____________________________ 
     Address                 Phone 
 
 
_______________________________________________________________  
     Email                 
 
 
 
_______________________________________________________________  _____________________________ 
     Contractor’s Signature                   Date  
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NON-COLLUSIVE BIDDING CERTIFICATION 
 
By submission of this Bid, a bidder and each person signing on behalf of any bidder certifies and, in the case of a 
joint bid, each party thereto certifies as to its own organization, under penalty of perjury, that to the best of his 
knowledge and belief: 
 
(a) The prices of the bid have been arrived at independently without collusion, consultation, communication or 

agreement, for the purpose of restricting competition, as to any matter relating to such prices with any bidder, 
or with any competitor. 

 
(b) Unless otherwise required by law, the prices which have been quoted in this bid have not been knowingly 

disclosed by the bidder, and will not knowingly be disclosed by the bidder prior to opening, directly, or 
indirectly, to any other bidder or to any competitor; and, 

 
(c) No attempt has been made or will be made by the bidder to induce any other person(s), partnership or 

corporation to submit or not to submit a bid for the purpose of restricting competition. 
 
I hereby affirm under the penalties of perjury that the foregoing statement is true. 
 
 
 
____________________________________________________________ ___________________________ 
      Contractor’s Signature                Date 

 
Sworn before me this ________ day of _______________________ 2023 
 
 
____________________________________________________________ 
              Notary Public 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

32



Page 5 of 6 

Notes on Pricing:  
Bidders are required to satisfy themselves, by personal examination of the site, as to work involved and of the 
difficulties likely to be encountered in the performance of work under this Bid.  No pleas of ignorance of conditions 
that exist, or that may hereafter exist, or of any conditions or difficulties that may be encountered in the execution 
of the work under this bid as a result of failure to make the necessary examination and investigation, will be 
accepted as an excuse for any failure to or omission on the part of the bidder to fulfill in every respect all the 
requirements, specifications, etc., nor will same be accepted as a basis for any claim for extra compensation.   
 
Utilities: 
These are all vacant lots without utility service, but the contractor is responsible for calling UDIG NY and ensuring 
that the site is marked prior to starting work.  
 
Insurance:  
The Contractor shall provide for itself and maintain at its own cost and expense until the completion of the Work 
the following forms of insurance:   

 

a. Commercial General Liability ("CGL") coverage with limits of liability not less than One Million Dollars 
($1,000,000.00) per occurrence and not less than Two Million Dollars ($2,000,000.00) annual aggregate.  
If CGL coverage contains a General Aggregate Limit, such General Aggregate Limit shall apply separately 
to each Property.  CGL coverage shall be written on ISO occurrence form GC 00 01 (1093) or a substitute 
form providing equivalent coverage.   
 

b. Commercial Liability Umbrella coverage with limits of liability not less than Two Million Dollars 
($2,000,000.00).  
 

c. Comprehensive Automobile Liability coverage with limits of not less than One Million Dollars 
($1,000,000.00) per accident.    
 

d. Workers' Compensation and Employers' Liability in form and amounts required by law. 
 

The Land Bank and the City of Syracuse shall be named as an additional insured (as Greater Syracuse Property 
Development Corporation, 431 E. Fayette St., Suite 375, Syracuse, NY 13202; and City of Syracuse, 233 E 
Washington Street, Syracuse NY 13202, respectively) on the policies required by subparagraphs (a) and (b) above.  
The Contractor shall furnish certificates of insurance to the Land Bank and corresponding policy endorsement 
setting forth the required coverage hereunder prior to entering the Property or commencing any Work, and such 
policies shall contain an endorsement (1) requiring the carrier to give at least ten days' prior notice of cancellation 
to the Land Bank, and (2) waiving subrogation.  All insurance required by this Contract shall be primary and non-
contributing to any insurance maintained by the Land Bank.  The Contractor’s policy may not contain any exclusion 
for NY Labor Law, injury to employees, or injury to subcontractors.   
 

Subcontractors are required to have an unmodified Commercial General Liability policy without limitation with 
respect to Employers Liability and injury to Independent Contractors.  The Contractor shall ensure that any 
subcontractors hired carry insurance with the same limits and provisions provided herein.  The Contractor agrees 
to cause each subcontractor to furnish the Land Bank with copies of certificates of insurance and the corresponding 
policy endorsements setting forth the required coverage hereunder prior to any such Contractor entering the 
Property or commencing any Work.  In addition to providing an insurance certificate naming “Greater Syracuse 
Property Development Corporation” as an additional insured, the Contractor shall provide an Acord 855 form 
showing that NY Labor Law is not excluded from coverage.   
 
Public Authority Provisions: 
All purchase contracts for supplies, material, or equipment involving an estimated expenditure in excess of 
$50,000.00 (Fifty Thousand and 00/100 Dollars) shall require with respect to materials, supplies, and equipment 
made of, fabricated from, or containing steel components, that such steel components be produced or made in 
whole or substantial part in the United States, its territories or possessions.  The provisions of this paragraph shall 

33



Page 6 of 6 

not apply to motor vehicles and automobile equipment assembled in Canada in conformity with the United States-
Canadian trade agreements known as the "Automotive Products Trade Act of 1965" or any amendments thereto.  
All contracts in excess of $100,000.00 (One Hundred Thousand and 00/100 Dollars) for the construction, 
reconstruction, alteration, repair, maintenance, or improvement of public works shall require that all structural 
steel, reinforcing steel or other major steel items to be incorporated in the work of the contract shall be produced 
or made in whole or substantial part in the United States, its territories or possessions. The provisions of this section 
shall not apply if the governing board or body of such public authority, in its discretion, determines that such 
provisions would result in unreasonable costs or that such steel products or steel components cannot be produced 
or made in the United States in sufficient and reasonably available quantities or of satisfactory quality or design. 
 
Additional Terms/Conditions:  
If, for any reason, Contractor cannot complete the work after submitting the accepted bid, said Contractor may, at 
Land Bank discretion, be removed, either temporarily or permanently, from participation with Land Bank projects. 
The Land Bank expressly reserves the right at any time herein to change the requirements or specifications of this 
bid and the demolition, requested thereunder.  The Land Bank further reserves the right to reject all bids hereunder 
and re-bid the job or, at its sole discretion, to not award the job to any bidder following receipt of any and all bids 
hereunder.  The Land Bank shall not be bound to award the demolitions herein, regardless of bids received. 
 
Payment:  
The Contractor will be paid within 30 days of project completion. Payment may be requested in progress draws as 
each task is completed. These terms will be outlined in a contract between the Land Bank and the winning bidder.  
 
Submission:  
Bids must be submitted either: 

• via email to Katelyn Wright at kwright@syracuselandbank.org or 
• in hard copy to the Land Bank’s office at 431 E Fayette Street, Suite 375; Syracuse NY 13202 

by Friday, September 8, 2023 at 4:00 P.M.   
 
Bids not received on or before the time and date above will be rejected.   
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A meeting of the Board of Directors of the Greater Syracuse Property Development 
Corporation (“GSPDC”) was convened on September 21, 2023 at 8:00 a.m. at 431 E 
Fayette Street; Syracuse, NY 13202. 

The meeting was called to order by the Chairman and, upon roll being called, the 
following directors of the GSPDC were: 

PRESENT: 
Patrick Hogan, Chair 
Nancy Quigg, Vice-Chair 
Jonathan Link Logan, Secretary 
Michael LaFlair, Treasurer 
Oceanna Fair 

EXCUSED: 

FOLLOWING PERSONS WERE ALSO PRESENT: 

Katelyn Wright Executive Director 
John Sidd, Esq. General Counsel  

The following resolution was offered ___________________________ seconded 
by _____________________ to wit: 

Resolution No.: 30 of 2023 

RESOLUTION AUTHORIZING THE 
NONCOMPETIVE SALE OF REAL PROPERTIES 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes 
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real 
property; and 

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires 
that a sale of real property be approved a majority vote of the Board of Directors; and 

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the 
board of directors to delegate to officers and employees the authority to enter into and 
execute agreements, instruments of conveyance and all other related documents 
pertaining to the conveyance of real property by the land bank; and 

WHEREAS, Section 4(e) of the GSPDC’s Disposition of Real and Personal 
Property Policy (the “Property Disposition Policy”) sets forth the following methods by 
which the GSDPC is permitted to dispose of its real property: negotiated sale, request for 
proposals,  auction, and noncompetitive sale; and 
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WHEREAS, Section 4(e)(iv) of the Property Disposition Policy authorizes the 

GSPDC to sell property to a buyer without first undertaking other methods of disposition 
when it determines that a benefit to the community will be had by authorizing such sale 
without competitive procedures for reasons consistent with the GSPDC’s mission and 
purpose and upon a demonstration that the buyer is uniquely qualified to own, develop or 
otherwise return the property to productive use; and 
 
 WHEREAS, all disposals of GSPDC property must be made to qualified buyers 
pursuant to Section 5 of the Property Disposition Policy; and 
 
 WHEREAS, the GSPDC owns certain parcels of real property situate in the County 
of Onondaga, State of New York and more particularly identified on the Property Sale 
Information Sheet attached hereto as Schedule A (the “Properties”); and 
 
 WHEREAS, the individuals or entities identified on the Property Sale Information 
Sheet as the buyers (the “Buyers”) submitted an offer to purchase the Properties for the 
prices set forth therein; and 
 
 WHEREAS, the Board of Directors has determined that a benefit to the community 
will be had by selling the Properties to the Buyers without competitive procedures for the 
reasons identified in the Property Sale Information Sheet which are consistent with the 
GSPDC’s mission and purpose; and 
 
 WHEREAS, the Board of Directors has also determined that the Buyers are 
uniquely qualified to return the Properties to productive use for the reasons identified in 
the Property Sale Information Sheet; and 
 

WHEREAS, the Buyers are qualified buyers pursuant to Section 5 of the Property 
Disposition Policy; and 
 
 WHEREAS, pursuant to Section 4(e)(iv) of the Property Disposition Policy, the 
GSDPC is therefore permitted to sell the Properties to the Buyers without first undertaking 
other methods of disposition and without competitive procedures; and 
 
 WHEREAS, the GSPDC desires to sell the Properties to the Buyers identified on 
the Property Sale Information Sheet at the prices set forth therein; and 

 
 WHEREAS, if noted on the Property Sale Information Sheet, the GSPDC shall 
require the Buyers to execute and deliver a Development Enforcement Mortgage to 
ensure that the Buyers fulfill their development and use commitments to the GSPDC. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE 
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS: 
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Section 1. The recitals above are hereby incorporated into this Resolution as if 
fully set forth herein. 

 
 Section 2. The Members of the Board hereby authorize the GSPDC to sell the 
Properties to the Buyers identified on the Property Sale Information Sheet and authorize 
the Executive Director to enter into Contracts to Purchase with the GSPDC as Seller and 
the Buyers as buyer with respect to the Properties.  The Contracts to Purchase shall be 
agreeable in form and content to the Executive Director and GSPDC counsel. 
 
 Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each 
hereby authorized to execute all documents on behalf of the GSPDC which may be 
necessary or desirable to further the intent of this Resolution and do such further things 
or perform such acts as may be necessary or convenient to implement the provisions of 
this Resolution.  The Executive Director and the Director of Operations of the GSPDC are 
each also hereby authorized and directed for and in the name and on behalf of the 
GSPDC to execute agreements, instruments of conveyance and all other related 
documents pertaining to the conveyance of real property by the GSPDC. 
 

Section 4. All other officers, employees and agents of the GSPDC are hereby 
authorized to execute and deliver all such certificates, instruments and documents, to pay 
all such fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution. 
  
 Section 5. This Resolution shall take effect immediately. 
 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows:  
  

Nancy Quigg    VOTING ___ 

Patrick Hogan   VOTING ___ 

Michael LaFlair   VOTING ___ 

Jonathan Link Logan  VOTING ___ 

 Oceanna Fair   VOTING ___ 

 

 The foregoing Resolution was thereupon declared and duly adopted. 
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STATE OF NEW YORK  ) 
COUNTY OF ONONADAGA )  ss.: 
 
 I, the undersigned Secretary of the Greater Syracuse Property Development 
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that I have compared the foregoing 
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution 
contained therein, held on September 21, 2023 with the original thereof on file in my office, 
and that the same is a true and correct copy of such proceedings of GSPDC and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present 
through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of 
GSPDC this 19th day of October, 2023. 
 
 
 
 
       ______________________________ 

      Jonathan Link Logan, Secretary  
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SCHEDULE A 

PROPERTY SALE INFORMATION SHEET 

Property Address and Tax Parcel Number: 
720 W. Newell St.  
075.-02-11.0 

Buyers’ Names: 
Lenora Walker 

Purchase Price: 
$17,205.24 

Benefit to the Community Resulting from the Sale: 
This sale will: 

• Return this property to the tax rolls
• Ensure this property’s renovation

Buyer’s Unique Qualifications for Returning the Property to Productive Use: 
The only other property Ms. Walker owns is 121 Armstrong, where she lives and which she 
purchased in 1982. It has no code violations and is now in a tax-trust in good standing. She was 
unable to save 720 W. Newell from tax-foreclosure because the City at the time wouldn’t allow 
people to enter into a tax-trust for more than one property or if they owned another tax-
delinquent property and she didn’t have enough funds to pay one off in full and the down-
payment for a tax trust on the other. She has now entered into a tax-trust for 121 Armstrong 
and her payments are current. With the help of family members, she has the funds to pay the 
full amount of taxes that were owed on 720 W. Newell at the time of foreclosure - $17,205.24. 
Her daughters plan to help her renovate 720 W. Newell and then sell that property in order to 
pay off her debts and put her in a better position to live off of social security in her retirement. 
She is willing to enter into a Development Enforcement Mortgage giving her one year to bring 
720 W. Newell up to code. We are seeking the board’s authorization to sell 720 W. Newell St. 
back to Lenora Walker for the amount owed at the time of foreclosure, $17,205.24, subject to a 
Development Enforcement Mortgage requiring her to renovate the property up to code within 
one year of taking title.  
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