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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Special Meeting of the Board of Directors
8:00 AM Friday, October 27, 2023
431 E. Fayette Street, 3" Floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Nancy Quigg, Jonathan Link Logan, Michael LaFlair, Oceanna Fair
Others Present: Katelyn Wright, Shavel Edwards, Jeremy Boyer

I Call to order
Pat Hogan called the meeting to order at 8:00 AM.

. Roll Call
Mr. Hogan confirmed that all board members were present.

M. Proof of Notice
Mr. Hogan confirmed that notice of the meeting had been properly posted.

IV. Minutes

Jonahtan Link Logan moved to approve the minutes from September 21 & October 19. Nancy Quigg
seconded the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES
FROM SEPTEMBER 21 AND OCTOBER 19.

V. New Business
A. Award contract(s) for stabilization of multiple properties

Ms. Wright presented a summary of the bids received on the most recent stabilization projects put out to bid
and explained that they would be funded with LBI Phase Il and CNY CF funds. She recommended the board
contract with the lowest bidder for each line item, those highlighted in the attached summary. Jonathan
Link Logan moved to authorize the Land Bank to contract with multiple vendors for stabilization work as
summarized in the agenda packet. Michael LaFlair seconded the motion. ALL BOARD MEMBERS PRESENT
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH MULTIPLE VENDORS FOR
STABILIZATION WORK AS SUMMARIZED IN THE AGENDA PACKET.

B. Award contract for flooring at 143 Lawrence
Ms. Wright explained that they’ve been unable to get three quotes from vendors able to install within the
next month and asked the board for authorization to contract with Flooring World to install all new flooring
in 143 Lawrence for $6,164. Nancy Quigg moved to authorize the Land Bank to hire Flooring World to supply
and install all new flooring in 143 Lawrence. Jonathan Link Logan seconded the motion. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH
FLOORING WORLD TO SUPPLY AND INSTALL ALL NEW FLOORING IN 143 LAWRENCE.
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C. Sign sweep account agreement with M&T

Ms. Wright summarized the explanation in their agenda packet about how the sweep accounts work.
Michael LaFlair noted that he’d reviewed it and that this was common back when he worked in banking. Ms.
Wright explained that land banks, since they are public authorities, have to collateralize any deposits that
exceed the FDIC insured limits ($250,000) and that has prevented them from utilizing this mechanism in the
past, but that they now have a product that sweeps the balance into multiple accounts, none of which
exceed $250,000. She noted that their account manager estimates that this could generate about
$90,000/year in interest and that their accountants at Bowers have agreed that it won’t pose difficulty from
a bookkeeping perspective and that they can keep an eye on whether the interest earned continues to
exceed the $500/month fee to participate.

Mike LaFlair moved to authorize the Land Bank to enter into the attached deposit placement agreement
with M&T. Nancy Quigg seconded this motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE LAND BANK TO ENTER INTO THE ATTACHED DEPOSIT PLACEMENT AGREEMENT WITH
M&T.

D. Authorize Sale of 900 South Ave. for $5,000 + the cost of tank removal and obtaining a “no
further action needed” letter from NYS DEC

Ms. Wright explained that they have a buyer interested in this property - Johnny Pertillar. Mr. Pertillar is a
successful small business owner who lives in the neighborhood and has a trucking company and a
construction company. He has a major fuel company interested in helping him to open a franchise gas
station and convenience store in this location. She went on to explain that he has been working with
CenterState CEO to find a lender for the project and that their small business development team thinks he
has a thorough business plan and a bankable project, but that the presence of these tanks seems to be
scaring some lenders off. They would not be obligated to close unless Mr. Pertillar secures his project
financing, but worst case scenario if he doesn’t and this deal falls through, at least they would have a clean
site to put back on the market.

Mr. Hogan suggested that they vote on this item and the next agenda item together.

E. Hire C&S Companies to remove several underground fuel storage tanks, one above ground
tank, and obtain a “no further action needed” letter from NYS DEC
Ms. Wright explained that she is waiting for a formal quote, but based on previously estimated pricing she
expects the work will not exceed $51,500.

Nancy Quigg moved to authorize the Land Bank to sell 900 South Ave. for $5,000 + the cost of tank removal
and obtaining a “no further action needed” letter from NYS DEC and to hire C&S Companies to remove all
underground fuel storage tanks, one above ground tank, and obtain a “no further action needed” letter
from NYS DEC for a cost not to exceed $51,500. Oceanna Fair seconded this motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO APPROVE THE MOTION AS MADE.

F. Purchase offer from Dan McGowan
Ms. Wright explained that the City was unable to provide a letter of support for this project as they are
advocating for other projects in this round of 9% tax credits and explained that this project is unlikely to be
awarded credits without the City’s support. The board agreed that the idea of mixed-income housing is one
that they want to support and hope will advance in the future, but opted to take no action on this item
today.
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G. Settlementin exchange for deed in lieu of foreclosure - 757 W. Onondaga St.
Ms. Wright summarized the information contained in the executive summary. Jonathan Link Logan asked
for confirmation that they’d be saving nearly $10,000 by not having to take the property to court to
foreclose and she confirmed that they would. Jonathan Link Logan moved to offer the owners of 757 W
Onondaga Street $10,000 in exchange for a deed in lieu of foreclosure. Nancy Quigg seconded the motion.
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO OFFER THE
OWNERS OF 757 W ONONDAGA STREET $10,000 IN EXCHANGE FOR A DEED IN LIEU OF FORECLOSURE.

VI. Discussion

A. Formula errorin 2024-27 budget
Ms. Wright explained that in breaking Professional Services expense out into more detailed categories
they’d failed to update the formula calculating Total Expense and inadvertently double-counted
professional services expenses. Correcting this error reduces expense by nearly $300,000.

Jonathan Link Logan moved to adopt the revised budget. Nancy Quigg seconded this motion. ALL BOARD
MEMBERS PRESENT VOTED UNANIMOUSLY TO ADOPT THE REVISED BUDGET.

B. Office move update

There was some discussion about exploring the possibility of either an extension at the CNY Philanthropy
Center or a temporary office space elsewhere that might enable the Land Bank to lease space at 366 W
Onondaga Street (we need to move by 3/31 but construction won’t likely be done at 366 W Onondaga until
12/31/24). There was some discussion of locating at 366 W Onondaga - a renovated former Land Bank
building - being a powerful marketing tool. Katelyn noted that having a secured anchor tenant would also
allow their buyers to secure construction financing and begin construction sooner than they might
otherwise. All agreed that they’d like to learn more about this possibility.

Mike LaFlair encouraged Katelyn to follow up with the Eastside Business Center as an option for temporary
space.

VIl.  Adjournment

Jonathan Link Logan moved to adjourn the meeting. Nancy Quigg seconded the motion. ALL BOARD
MEMBERS VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 8:36 AM.
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