GREATER SYRACUSE
LAND BANK

Restoring Properties, Revitalizing Neighborhoods.
2023 Annual Meeting January 16, 2024



2023: 39 Properties Acquired
2,142 Properties Acquired to Date
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Presenter
Presentation Notes
Low number of acquisitions in 2023 because there haven’t been any foreclosures since May as the City had to amend its local tax and assessment act following the Tyler v. Hennepin County decision released by the US Supreme Court. (Approximately 10 states' tax-foreclosure processes were affected by this decision.) This amendment is currently before the Common Council. There are still several thousand seizable properties that we need to catch up with and the City is prepared to commence Phase 18 as soon as this law is passed. 


2023:
1,332 Properties Sold to Date
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Sales Revenue Trends Over Time

2014 $965,015 76 67 $14,403
2015 51,481,447 161 121 $12,243
2016 $1,725,545 148 109 $15,831
2017 $1,378,313 147 109 $12,645
2018 51,014,853 116 81 $12,529
2019 $1,559,798 163 103 $15,144
2020 $1,035,660 148 106 $9,770
2021 $1,330,596 176 117 S$11,373
2022 51,226,456 103 61 $20,106
2023 $1,353,046 122 50 $23,806


Presenter
Presentation Notes
In general, the quality of structures coming to us via foreclosure hasn’t significantly improved, but real estate values across the county have significantly increased since 2020. 
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Presenter
Presentation Notes
50 structures sold in 2023. Median sales price = $13,400. 75% for $39,900 or less. 12 properties above $40k make up a disproportionate share of our annual revenues. 


2023:

122 Properties Sold

Re-Sell to an

Operate as a Owner
Rental, 37, Occupant, 29,
30% 24%

Occupy as
Primary
Side Lot/ Residence, 20,
Expand Yard, 16%

Other, 35, 29%

1,1%

Sales Resulting in Owner-Occupancy:

Home Ownership Choice 10
Occupy as Primary Residence 5
Flip to an Owner Occupant 2
Returned to Former Owner 1
Tenant to Homeowner 5
Affordable Home Ownership Discount 6
Affordable Housing Development 19
Public Employee Discount 1

49

In partnership with the Northeast Hawley Development
Association (NEHDA), who assists side-lot purchasers
through the re-subdivision process, we’ve sold 436 side-

lots to date.



Presenter
Presentation Notes
Overall, about ½ of our sales end up owner-occupied and ½ as rentals. There are a large range of programs result in owner-occupancy. More than ever this year due to new construction of owner-occupied housing. 
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Properties sold to
date leveraged over
S48.1M in Private
Investment in
Renovation and
New Construction

Private Investment
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Presenter
Presentation Notes
Essentially “crowd-funding” neighborhood revitalization. We’re mostly a middle-man between foreclosure and local buyers – the vast majority of our sales are to private individuals. We’ve heard a lot of concern over the years about the Land Bank taking away opportunities for private investors and that really isn’t the case. We’re trying to be an improvement over the auction process by taking title first so buyers aren’t buying sight unseen. If they can see it before they buy, they can make better decisions about whether this project is right for them and access traditional financing. And if we know what condition it’s in, we can better screen our buyers to ensure that the have the skills and financing needed to complete the project. And screen buyers to ensure that they don’t have tax-delinquencies or code violations, show preference for local buyers, and impose certain conditions on the sale enforceable even after closing – minimum renovation standards, owner-occupancy, etc. The private market is still working and investment is happening, growing local wealth, but in neighborhoods with such high property abandonment rates and a history of out of town slumlords abusing properties, we’re putting some guardrails on the open market. 


Summarized by TNT Area
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Renovation for Home-Ownership

471 properties sold to date are now owner-occupied!

215 E. Glen Ave.



Presenter
Presentation Notes
Some homes are purchased and renovated by the people who will live there. NaDonte Jones, who owns and operates a local MBE plumbing business, purchased this badly deteriorated house and gutted it. It had previously been turned into a two-family and he restored it to a single-family. He and his family now live here. 


Renovation for Home-Ownership

471 properties sold to date are now owner-occupied!

Some buyers purchase and renovate to make it their own primary residence.
Timothy Edwards, a City employee, purchased 223 Englewood Ave. with the
Public Employee Discount and did a beautiful job renovating it.

223 Englewood Ave.



Presenter
Presentation Notes
Timothy Edwards, a SFD firefighter and local business owner purchased and renovated this house for his family. He qualified for the public employee discount, which is available to public employees purchasing a 1-4 unit residence that they will occupy as their primary residence for five years. 


Renovation for Home-Ownership

471 properties sold to date are now owner-occupied!

Alpheus Calderon did a beautiful job renovating and maintaining his home’s
original character. He’s now purchased another from us just across the street
from his home that he will operate as a rental.



Presenter
Presentation Notes
Alpheus and Mary Calderon are originally from the NYC area and purchased this house after having lived in Jamesville for two years. They’ve made this into a beautiful home for their family and they have just purchased another land bank property across the street which they will operate as a rental. 


Renovation for Home-Ownership

Other times our buyers are
flippers. If they buy a house
in the Home Ownership
Choice program, they must
resell to an owner-
occupant. These two were
finished in 2023 by Donai
Inc. and by Kristen Jensen.



Presenter
Presentation Notes
Lots of buyers in Syracuse are looking for a move-in ready home and don’t want the aggravation and unpredictability of renovating an older home. Partnering with local investors gets more move-in ready homes into the market for owner-occupant buyers. 


Renovation for Rental

These rentals were
purchased by local
landlords already
invested in the area.
Avni Jahiu purchased
112 Oberst and Marlon
Simmons purchased
214 E. Colvin St. Both of
these were finished in
2023.

214 E. Colvin St.



Presenter
Presentation Notes
These two were purchased and renovated by experienced local landlords. 



NYS Homes & Community Renewal
Land Bank Initiative (LBI)

In early 2023 we were awarded $1.8 million under this new land
bank-specific state grant program — the highest amount awarded
to any land bank in NY. This will fund:

= 36 demolitions

=9 building stabilizations (work like rebuilding porches and
foundations, replacing roofs, siding, windows, and doors)

As in past years, our proactive acquisition of abandoned
properties has put us in a position to bring home more NYS grant
funding than any other land bank because we have shovel-ready
projects.

We hope to be able to apply for more LBI funds soon as we’ll have
these all spent by spring 2024.



2023:
33 Properties Demolished
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Presenter
Presentation Notes
Spring 2023 – used up the last of the ARPA demolition funds granted to us by the City. Fall 2023 started LBI demolitions. 



2023:
Demolition Funding Sources

Funding Source |# Demolitions
City 2021 ARPA 11
LBl Phase 2 21
Unrestricted 1
Grand Total 33
e 38 ARPA demos were completed in 2021

e 91in 2022

e 11in 2023

Now only 72 demolition candidates in our inventory. We anticipate as the City’s pace of
foreclosures picks back up, we’ll acquire many more demos over the next few years.



2023 Demolitions
by Neighborhood

Neighborhood Number Demolished
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LBI STABILIZATION

2027 Midland Ave —
rebuilt porches, new
siding. New windows
and doors coming next.



Presenter
Presentation Notes
Stabilization funding helps us make properties that would otherwise be considered demolition candidates feasible for private buyers to purchase and finish renovating. 




Vacant Lot Sales

Vacant Lot Sales by Planned Use

Use As-Is, 33, New
45% \ Construction/
\ s Site
) / Improvements,
2023 40, 55%

73 Vacant lot sales Vacant Lots Sold for New Construction

Home HeadQuarters, Inc. 8
Housing Visions 22
Jubilee Homes 2
Northside Genesee Associates 1
Onondaga County Housing Dvmt 5


Presenter
Presentation Notes
Sold for new construction 
2020 – 1
2021 – 12
2022 – 4
2023 – 40! This is the first year the majority of our vacant lot sales have been for new construction as opposed to side-yards. 


Side Lot Sales

243 West Ostrander Ave sold to
the owner of 239-41 W Ostrander
for additional yard space.

Owner improvements include
fencing and porch rebuild.




Brownfield Projects

$600,000 EPA Brownfield Assessment Grant awarded in 2019 and fully spent down in 2022.
This funded 19 Phase | and 9 Phase Il Environmental Site Assessments and 1 hazardous
materials survey for the Syracuse Developmental Center.

We were awarded a S1 million Brownfield Assessment Grant in 2023, for which we applied
as a coalition with Blueprint 15 and NEHDA. Work is now starting on Phase Is and we are

gearing up to start Phase Il Environmental Site Assessments and Hazardous Building
Material Surveys.



Presenter
Presentation Notes
Oftentimes this testing eliminates the unknowns that might scare away a developer. Once they know how much cleanup is needed, they can plan a viable redevelopment of the property. Other times we may find that we need to apply for cleanup grants. Either way, testing puts us on the path to get these properties returned to productive use. 


Working with our Partners:
Community Gardeners & Syracuse Grows

Butternut
Community Garden

14 active garden leases on
19 Land Bank lots


Presenter
Presentation Notes
Butternut Pocket/Park Community Garden
The smallest gardeners get instruction at the Butternut Pocket Park & Community Garden space.  White Branch Library partners with students in the Girls Inc. program to learn about growing vegetables and herbs.  Community gardens beautify an otherwise blank space, discourage illegal dumping, and provide a place for neighbors to come together and socialize. 
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Presenter
Presentation Notes
We have continued to work with local students to decoratively paint the plywood boards we use to secure vacant buildings.  Students are excited to see their artwork displayed throughout the various neighborhoods. Many thanks to the students Hillside Work-Scholarship Connection for volunteering their time and sharing their art skills to help beautify our vacant properties. 
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Presenter
Presentation Notes
Land Bank staff volunteered at Block Blitz and we demolished a burned out home on Rockland during the event, putting on quite a show for the volunteers. 


Site Assembly for City of Syracuse
Resurgent Neighborhoods Initiative

Home HeadQuarters

South Salina St.

3 owner-occupied,
two-family homes.
Breaking ground

State St.

* |6 new 1-family
s« |lowner occupied
« [homes breaking
ground 2024
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Presenter
Presentation Notes
This is an example of the resubdivisions that we do to prepare sites for new construction. On Salina, we shifted lot lines to create 3 equal sized lots and to give a neighbor a driveway. On State St., we turned 7 lots into 6 reasonably sized building sites. 

As our inventory has evolved, we are focusing more of our time on preparing shovel-ready sites for new construction. 550 of our 800 parcels are now vacant land. 


Site Assembly for City of Syracuse
Resurgent Neighborhoods Initiative

Housing Visions

Housing Visions to build
5 two-family homes at
Midland/Colvin and

5 at Midland/Beard



Presenter
Presentation Notes
We are thrilled to see five new homes planned for the corner of Midland and Beard and five for the corner of Midland and Colvin. We did quite a few demolitions on the 1400 block of Midland a few years ago and neighbors have complained that it’s been a vast empty space for quite a while. Unfortunately, Low Income Housing Tax Credit projects take years to come together, but we’re excited to see Housing Visions break ground on these new homes in 2024. 


Site Assembly for City of Syracuse
Resurgent Neighborhoods Initiative

Jubilee Homes

New construction
920 W. Onondaga St.



Presenter
Presentation Notes
The structure at 920 W Onondaga was demolished in 2021 and Jubilee is currently building a single-family home here. They also have one underway on White Street and two more planned for South Ave. 




Presenter
Presentation Notes
Here we’ve merged each of these contiguous clusters into one lot for La Liga to build new apartments. We are also in the process of purchasing the Archimedes Russell-designed church at the corner of Delaware and Grace. We will use our EPA grant to test for hazardous building materials. We hope to find a developer to renovate the property using historic preservation tax credits and for it to complement the work planned by La Liga across the street. 
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Presenter
Presentation Notes
Most of the new buildings will fit in nicely with the surrounding wood-framed homes. The larger brick building is across the street from the church and matches its scale and materials. 


A Tiny Home For Good

New construction Q
516 & 522-24 Rich St
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Presenter
Presentation Notes
Three vacant lots were transformed into three tiny homes for four individuals facing homelessness (the middle unit is a duplex). These units were thoughtfully designed by senior architecture students at Architecture and Planning - University at Buffalo.  A Tiny Home for Good partnered with National Grid’s Project C initiative to make this project a reality.  


»

Furman Street

- 157 — 1-fam
- 201 - 1-fam
- 248 — 2-fam
- 242 — 2-fam

W Kennedy Street

- 306 — 1-fam
- 308 — 1-fam
-310 - 2-fam
- 346 — 1-fam

ONONDAGA COUNTY HOUSING
DEVELOPMENT FUND COMPANY

A

+ ryanmemanon i NEW HOME CONSTRUCTION PROJECT |
County Executive

Contact HHQ for more info: E !:.EIAQUMERES &

(315) 474-1939 | info@homehq.org


Presenter
Presentation Notes
Through a partnership with Onondaga County Community Development, Home HeadQuarters and the Greater Syracuse Land Bank, five single family homes are underway on the 300 block of W. Kennedy St. and on Furman St.  These homes will be available to income-qualified first-time home buyers.  

Three two-family homes will be built on these same blocks by Housing Visions, also funded by Onondaga County, and they will be operated as affordable rentals.  
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Onondaga County Health Department
Lead Training



Presenter
Presentation Notes
While we’re holding them, our properties can provide real-world learning environments. The County Health Department used 130 W. Ostrander Ave. to train their inspectors. The housing structure allowed the inspectors to see real examples of how to spot possible hazards.  


Syracuse Police and Fire Depts.

= Police

Access for training &

we file trespass affidavits
on vacant properties

" Fire Department
“real world” training
environment for roof
ventilation and search
and rescue training




Property Maintenance

= 2,539 tires disposed of
= 448 sidewalks shoveled

= 11,798 lawns mowed

= 18,514 cubicyards of
debris removed

= 5,118 periodicinspections
conducted




Current Inventory: 809 Properties

So what are we doing with them?
12/31/2023 12/31/2022

Evaluation in For Sale - Building, 16, 2% Evaluation in For Sale - Building, 39, 4%
Process, 19, 2% | Process, 16, 2% }
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/
Listing Coming Soon, 9, 1%
/ \ Rehab Candidate, 22, 3%
Sale Pending,
1

Listing Coming Soon, 5, 1% Demo
/\ Rehab Candidate, 12, 1% Candidate,
25, 14%

85, 9%

Assembly 7 Sdle Pending,
Pending / Held, /4 130, 16%
169, 21%

Assembly
Pending / Held,
199, 22%

Vacant Lot for
Sale, 380, 42%

Vacant Lot for
Sale, 355, 44%

809 Properties 902 Properties




Progress to Date

2,142
1,332
896
438
1,022
25
603

Properties Acquired

Properties Sold

Structures Renovated or under Renovation
Owner-Occupied Rehabs Completed
Housing Units Renovated or Created

New Business Spaces Created

Blighted Structures Demolished



1,332 Properties Sold

=Leverage $48.1 million in private
iInvestment

=S37.8 million in assessed value returned
to the tax rolls

*These properties generate S2 million in
local property taxes annually



Greater Syracuse Land Bank
1,332 Properties Sold

Properties Sold by Year
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Greater Syracuse Land Bank
2,142 Properties Acquired
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° Greater Syracuse Land Bank
603 Properties Demolished
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