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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, May 21, 2024
233 E. Washington Street; City Hall; iLab, 2" floor
Syracuse, NY 13202

Board Members Present: Nancy Quigg, Jonathan Link Logan, Oceanna Fair, Michael LaFlair

Board Members Excused: Patrick Hogan

Others Present: Katelyn Wright, John Sidd, Daniel Stazzone, Shavel Edwards, Dave Rowe, Joel Kaigler, Terri
Luckett, Luke Avery-Dougherty, Charlene Tarver, Cimone Jordan, Regina McArthur, Michelle Sczpanski,
Jeremy Boyer

I Call to order
Mike LaFlair called the meeting to order at 8:01 AM.

. Roll Call
Mike LaFlair noted that all board members were present except Nancy Quigg and Pat Hogan.

M. Proof of Notice
Mr. LaFlair confirmed that public notice was properly posted.

IV. Executive Summary and Financial Statements
Ms. Wright asked if there were any questions about the financial statements. There were none.

V. Old Business

A. Women’s Economic Institute request for contract extension
Ms. Wright noted that they had received several letters of support for Ms. Tarver’s request for a contract
extension.

Nancy Quigg arrived at 8:16 AM.
Ms. Wright summarized her 5/20/24 phone call with Lenny Skrill from NYS HCR and noted that the
consultant who prepared their LIHTC application worked on three this round, all of which were incomplete.

She also noted that HCR’s review of the application noted that they are missing a General Contractor.

Charlene Tarver summarized their plans and insisted that they were only missing minor items. Regina
McArther voiced support for the project on behalf of the adjacent church.

Mike LaFlair left the meeting at 8:34 AM.
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Nancy Quigg stated that they like the project, but that they would need to know who the co-developer with
LIHTC experience is if they were to extend the contract. She encouraged Ms. Tarver to reevaluate her team
and come back with a complete LIHTC application.

Oceanna Fair stressed that she lives on the Southside and likes this project and wants to see it happen, but
that Ms. Tarver should assemble a complete and experienced development team with a track record of
successfully completing LIHTC projects.

VI. New Business

A. Authorize the Sale of Multiple Properties
Katelyn Wright summarized the purchase offers received. Jonathan Link Logan moved to authorize the Land
Bank to sell multiple properties. Oceanna Fair seconded the motion. ALL BOARD MEMBERS IN
ATTENDANCE UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO SELL MULTIPLE
PROPERTIES.

B. Acquire Properties from the City of Syracuse
Katelyn Wright explained the strategy for each property listed on Schedule A. Jonathan Link Logan moved
to authorize the Land Bank to acquire multiple properties from the City of Syracuse. Oceanna Fair seconded
this motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING
THE LAND BANK TO ACQUIRE MULTIPLE PROPERTIES FROM THE CITY OF SYRACUSE.

C. Authorize the Land Bank to enter into a Funding Contract with the City of Syracuse
Katelyn Wright noted that the amount was increased to $1.25 million this year and that several clauses
urging the Land Bank to sell properties quickly were removed in light of the City’s new housing strategy.
Oceanna Fair moved to authorize the Land Bank to enter into a funding contract with the City of Syracuse.
Jonathan Link Logan seconded the motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY PASSED
A RESOLUTION AUTHORIZING THE LAND BANK TO ENTER INTO A FUNDING CONTRACT WITH THE CITY OF
SYRACUSE.

D. Contract for Multiple Demolitions
Ms. Wright explained that they’d put these demolitions out to bid and were seeking the board’s
authorization to contract with the lowest bidder, which in this case was Scanlon for all five houses. She
noted that this would use up the last of their LBI Phase Il funds. Oceanna Fair moved to authorize the Land
Bank to contract for multiple demolitions. Jonathan Link Logan seconded the motion. ALL BOARD
MEMBERS IN ATTENDANCE UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO
CONTRACT FOR MULTIPLE DEMOLITIONS.

E. Amend Personnel Policy
Ms. Wright explained that they are preparing to apply for HOME funds from NYS and that it came to her
attention that they needed to add two items to their Personnel Policy in order to fully comply with the Drug
Free Workplace Act of 1988. Oceanna Fair moved to amend the Land Bank’s Personnel Policy as
recommended. Jonathan Link Logan seconded the motion. ALL BOARD MEMBERS IN ATTENDANCE
UNANIMOUSLY VOTED TO AMEND THE LAND BANK’S PERSONNEL POLICY.
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VII.  Discussion

A. Update on City’s Housing Strategy
Michelle Sczpanski summarized the City’s Housing Strategy document and their desire for the Land Bank to
do more land banking and engage in more strategic acquisition via private purchase.

B. Proposed Change to Development Enforcement Mortgages

Ms. Wright explained that thinking about how to incorporate the housing strategy into their work, they plan
to become more discerning about who they sell to and work on strategies to further prioritize buyers who
will owner-occupy and buyers who live in the neighborhood. She noted that they also want to provide more
support for buyers after the sale and have proposed amendments to the Development Enforcement
Mortgage document, requiring buyers to pull permits within 90 days of closing and to schedule quarterly
progress inspections with the land banks staff, but also stressing that the Land Bank is available as a
resource for buyers. She said they are also looking to expand stabilization work and do more renovations so
that we have more move-in ready housing options. Oceanna Fair noted that they’ve been getting very
positive feedback from the neighbors on the stabilization projects they’ve done so far.

C. Delaware Baptist Church - roof
Ms. Wright briefed the board that this building needs a roof replacement, which will likely be $500,000 - $1
million. They are currently using EPA funds to test for asbestos so they can better outline the scope of work
for the job and put it out to bid.

D. Funding Opportunities
i. NYS FY2024 HOME Homebuyer Development Funding
Ms. Wright explained that they are working on an application to renovate four properties using HOME funds
and that she has engaged Dian Sherwood who used to work for NBD administering HOME funds to help with
the application and with putting compliance procedures in place if they’re awarded. These are single-family
homes that will be sold to income-qualified owner-occupants.

ii. Request contractincrease for LBl Phase 2
Ms. Wright noted that they have an opportunity to request a contract increase for additional funds to be
spent by 12/1/24 and referenced her letter to HCR asking for an additional $864,000 to demolish 14
properties and stabilize five.

iii. CrossMod Pilot Program
Ms. Wright referenced the RFA and noted that they plan to apply for this program.
Oceanna Fair moved to enter executive session to discuss threatened litigation. Jonathan Link Logan
seconded the motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY VOTED TO ENTER EXECUTIVE
SESSION AT 9:25 AM.

Oceanna Fair moved to leave executive session, noting that no action was taken, and resume regular
session. Jonathan Link Logan seconded the motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY
VOTED TO END EXECUTIVE SESSION AT 9:49 AM.

Jonathan Link Logan moved to enter executive session to receive legal advice. Oceanna Fair seconded the

motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY VOTED TO ENTER EXECUTIVE SESSION AT
9:50 AM.
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Jonathan Link Logan moved to end executive session, reporting that no action was taken, and resume
regular session. Oceanna Fair seconded the motion. ALL BOARD MEMBERS IN ATTENDANCE UNANIMOUSLY
VOTED TO END EXECUTIVE SESSION AT 10:09 AM.

Oceanna Fair moved to terminate the purchase contract with Women’s Economic Institute, but to hold the
properties off the market until September, to encourage Ms. Tarver to apply again once she has a complete
LIHTC application, and to encourage her to talk with LaLiga about the team they’ve assembled as they start
to get involved with real estate development. Jonathan Link Logan seconded the motion. ALL BOARD
MEMBERS IN ATTENDANCE UNANIMOUSLY VOTED TO TERMINATE THE PURCHASE CONTRACT WITH
WOMEN’S ECONOMIC INSTITUTE.

VIIl.  Adjournment

Jonathan Link Logan moved to adjourn the meeting. Oceanna Fair seconded the motion. ALL BOARD
MEMBERS IN ATTENDANCE UNANIMOUSLY VOTED TO ADJOURN AT 10:10 AM.
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