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GREATER SYRACUSE
LAND BANK

To: Board of Directors; Greater Syracuse Property Development Corporation
John Sidd, General Counsel
From: Katelyn Wright
Date: November 15,2024
Re:  Board of Directors Meeting - November 19, 2024
The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of
Directors on Tuesday, November 19, 2024 at 8:00 A.M. in the iLab on the 2" floor of Syracuse City Hall at
233 East Washington Street; Syracuse, NY 13202.

I Callto order

. Roll Call

. Proof of Notice

Iv. Minutes - October 15

V. Executive Summary & Financial Statements

VI. New Business

Authorize Sale of Multiple Properties

Acquire from the City of Syracuse

Contract for multiple demolitions

Contract for stabilization work at 134 W. Lafayette Ave.
Contract for stabilization work at 216 Mosley Dr.
Extend purchase contract for South Ave. parcels
Enterinto revised agreement re: Stickley House

Adopt new and revised policies and procedures
Authorize Land Bank to contract with Champion Homes, Inc. for new build of a “cross mod”
single-family home at 139 Maxwell Ave

TTOomMmMoowmP

VII. Discussion

VIIl.  Adjournment
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, November 19, 2024

At
Syracuse City Hall, 233 East Washington Street
Syracuse, NY 13202
iLab - 2" floor

You can watch our meetings online via:
https://www.youtube.com/@greatersyracuselandbank6679/streams

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: November 19, 2024

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder”).

l, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

| do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDCJor any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIl of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Jonathan Link Logan Michael LaFlair Oceanna Fair

Patrick Hogan Maurice Brown

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone
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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, October 15, 2024
233 E. Washington Street; City Hall; iLab, 2" floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Maurice Brown, Jonathan Link Logan, Mike LaFlair, Oceanna Fair
Others Present: Katelyn Wright, John Sidd, Shavel Edwards, Joel Kaigler, Luke Avery-Dougherty, Shannon
Knickerbocker, Dave Rowe, Joel Kaigler, Craig Swiecki, Cimone Jordan

I Callto order
Pat Hogan called the meeting to order at 8:02 AM.

. Roll Call

Mr. Hogan noted that all board members were present. Ms. Wright noted that this meeting was Mo Brown’s
first meeting as a voting board member and that Mike LaFlair had been appointed by the County Executive
to replace Nancy Quigg.

M. Proof of Notice
Mr. Hogan noted that public notice of the meeting had been properly posted.

V. Minutes

Jonathan Link Logan moved to approve the minutes of the September 17 meeting. Mike LaFlair seconded
the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES OF THE SEPTEMBER
17,2024 MEETING.

V. Executive Summary & Financial Statements
Ms. Wright asked if there were any questions about the financial statements. There were none.

VI. New Business

A. Authorize Sale of Multiple Properties
Katelyn Wright summarized the purchase offers received. Jonathan Link Logan moved to authorize the sale
of multiple properties. Mike LaFlair seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY
PASSED A RESOLUTION AUTHORIZING THE SALE OF MULTIPLE PROPERTIES.

B. Contract for multiple demolitions
Ms. Wright informed the board that they only planned to move forward with these demolitions if they were
awarded another round of LBI funding on 10/10 and that they were in fact awarded $2 million the week
prior. These demolitions will be fully funded by LBI.
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She presented the bids received and recommended they go with the low bidder except in once case where a
new bidder was close to the lowest bid - she recommended that 4710 S Salina Street be awarded to Elite.
Jonathan Link Logan asked if Bronze ever wins any bids and Ms. Wright confirmed that they are the low
bidder from time to time, but rarely. She suggested it’s likely because they travel much further, noting they
are based in Remsen. Dave Rowe also pointed out that they’re less efficient because they don’t own as many
trucks and trailers as the other contractors, so it takes them much longer to truck the materials to the
landfill.

After some discussion, all board members agreed there was value to getting another contractor into the mix
and awarding 4710 S Salina to Elite and all other jobs to the lowest bidders.

Oceanna Fair voted to award all the demolitions to the low bidders except for 4710 S Salina which is being
awarded to Elite. Jonathan Link Logan seconded the motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH THE LOWEST
BIDDER FOR ALL DEMOLITIONS, EXCEPT 4710 S SALINA ST, AND WITH ELITE FOR 4710 S SALINA STREET.

C. Revise 2024 budget
Ms. Wright explained that their budget for the next four years must be submitted to the ABO by the end of
October every year and that they usually first “true up” their current year budget so they have a more
accurate sense of the unrestricted fund balance that they’ll likely start the next fiscal year with. This also
reduces the number of budget-to-actual variances to explain in our annual audit. Luke Avery-Dougherty
explained that most of the variances they are seeking to correct are due to new grants secured or grants
that were spent ahead of or behind schedule and were budgeted for in the wrong fiscal year.

Mike LaFlair moved to amend. the 2024 budget. Oceanna Fair seconded this motion. ALL BOARD MEMBERS
PRESENT UNANIMOUSLY PASSED A RESOLUTION TO AMEND THE 2024 BUDGET AS RECOMMENDED.

D. Approve 2025 - 2028 budget
Mr. Avery-Dougherty walked the board through this proposed budget noting that they never budget for
revenues not yet committed so the budget appears rather dire and shows the Land Bank fully depleting its
fund balance’in 2027 without assistance from the City and County.

Jonathan Link Logan moved to adopt the 2025-28 budget as proposed. Mike LaFlair seconded the motion.
ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO ADOPT THE 2025-28 BUDGET
AS PRESENTED.

E. Amend sales contract with Jubilee Homes
Ms. Wright explained that this was amending the list of addresses included in the contract previously
approved in April. Oceanna Fair moved to authorize the Land Bank to amend this sales contract. Jonathan
Link Logan seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO AMEND THIS SALES CONTRACT.

VII.  Discussion

A. LBl open round funding application
Ms. Wright noted that the grant approved the prior week should fund about 33 demolitions and 10 building
stabilizations and that they’re already putting much of this work out to bid.
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B. Foreclosures under new law
She briefed the board on the fact that they are getting ~20/month again via foreclosure and that many have
been occupied so they are getting back into the swing of things with their Catholic Charities relocation
assistance staff. Mr. Sidd and Ms. Wright briefed the board on claims filed thus far and she noted that
they’ve received two properties so far with claims filed - in the first one the appraisal revealed that there is
no surplus and the other appraisal is pending.

VIIl.  Adjournment

Oceanna Fair moved to adjourn the meeting. Mike LaFlair seconded the motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 8:25 AM.
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GREATER SYRACUSE
LAND BANK

Executive Summary
November 19, 2024 Board of Directors Agenda

I Executive Summary & Financial Statements
Draft financial statements through the end of September are attached for your review starting on p. 10.

Il. New Business
A. Authorize Sale of Multiple Properties
We received no offers on structures this month. Offer on a vacant lot is found on p. 24 of this packet.

B. Acquire from the City of Syracuse
See p. 33 of this packet.

C. Contract for multiple demolitions
We recently solicited bids for 24 residential structures. We are seeking the board’s authorization to contract
with the lowest bidder in each case. We will use LBI funds for these demolitions. The environmental review
process for our latest award is taking a bit longer than expected, but we expect it to be completed by
December 12 at which point we can sign contracts for these demolitions.

Address Scanlon Elite Crisafulli Bronze
1221-23 Bellevue Ave | $ 35,032.00 | $ 49,170.00 | $ 30,900.00 | $ 56,500.00
107 Milton Ave $ 25,025.00 | $ 19,470.00 | $ 22,300.00 | $ 24,975.00
263 Rockland Ave $ 25,398.00 | $ 33,660.00 | $ 18,000.00 | $ 28,450.00
610 Hawley Ave $ 19,500.00 | $ 15,180.00 | $ 17,700.00 | $ 17,875.00
329 Beech StN $ 25,157.00 | $ 23,595.00 | $ 19,400.00 | $ 22,495.00
216 Seward St $ 27,500.00 | $ 24,750.00 | $ 19,600.00 | $ 22,375.00
714 Alvord StN $ 28,900.00 | $ 36,300.00 | $ 25,000.00 | $ 43,685.00
119 John St $ 28,050.00 | $ 23,430.00 | $ 22,800.00 | $ 30,950.00
124 Peters St $ 36,238.00 | $ 56,100.00 | $ 30,000.00 | $ 37,495.00
203 Apple St $24,937.00 | $ 28,050.00 | $ 25,000.00 | $ 30,350.00
120 Webster Ave $ 20,500.00 | $ 21,450.00 | $ 21,000.00 | $ 23,750.00
208 Calthrop Ave W $ 24,828.00 | $ 32,010.00 | $ 18,750.00 | $ 25,575.00
539 Colvin StW $ 32,500.00 | $ 32,010.00 | $ 20,750.00 | $ 27,350.00
167 Lafayette Ave W $ 23,875.00 | $ 22,440.00 | $ 21,150.00 | $ 27,350.00
261 Ostrander Ave W $ 26,784.00 | $ 32,670.00 | $ 23,175.00 | $ 26,250.00
151 Ostrander Ave W $ 26,630.00 | $ 46,350.00 | $ 27,350.00 | $ 31,000.00
223 Newell St W $ 25,771.00 | $ 33,990.00 | $ 20,325.00 | $ 26,775.00
323 Ostrander Ave W $ 34,610.00 | $ 38,610.00 | $ 21,000.00 | $ 30,000.00
111 Beard Pl $ 23,500.00 | $ 22,770.00 | $ 17,500.00 | $ 23,000.00
113 Kirk Ave $ 45,477.00 | $ 56,430.00 | $ 41,500.00 | $ 49,500.00
216 Rich St $ 38,394.00 | $ 48,180.00 | $ 30,500.00 | $ 35,000.00
304-06 Palmer Ave $ 37,380.00 | $ 31,020.00 | $ 26,350.00 | $ 38,000.00
333-35 Palmer Ave $ 34,090.00 | $ 49,500.00 | $ 29,300.00 | $ 39,675.00
133 N Geddes St $ 49,500.00 | $ 48,000.00 | $ 34,500.00 | $ 46,500.00
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D. Contract for stabilization work at 134 W. Lafayette Ave.

This will mostly use stabilization funds from our most recent LBI contract. This home was occupied at the
time of foreclosure. We are working on selling it to the occupant through our Tenant to Homeowner program.
This funding will go a long way toward preserving the house and preventing any future water damage or rot
and weatherizing the structure. The home’s roof is in good condition. We solicited bids to replace the windows
and doors, repair the foundation, replace the siding, and rebuild the front porch, and to repair some sheetrock
damage downstairs, replace kitchen and downstairs bath flooring, and install a new vanity and commode in
the downstairs bathroom.

Onondaga Builders | $88,265
Global Construction | $92,100

We are seeking the board’s authorization to contract with the lowest bidder, Onondaga Builders. We expect
we can enter into a contract for this work after the environmental review is approved on December 12.

E. Contract for stabilization work at 216 Mosley Dr.

This will use stabilization funds from our most recent LBI contract. We plan to replace the exterior doors and
windows, wrap wood window and door trim in aluminum coil stock (the rest of the house already has vinyl
siding), preserve the porch roof but replace the footers, decking, columns, and steps. We expect we can enter
into a contract for this work after the environmental review is approved on December 12.

This is a two-family home we previously sold. The buyer is converting it into a single-family for him and his
family to live in. They’ve been focused on interior work and are making good progress, but we think it’s
important to finish the exterior and show the neighbors that something good is happening here. We are
seeking the board’s authorization to contract with the lowest bidder, Solid Rock Construction Co.

Solid Rock EYD LGJ Development
Construction Co. Construction LLC
windows/doors $ 20,500.00 $ 29,315.00 | $ 31,365.00
rebuild front porch | $ 18,500.00 $ 16,500.00 | $ 18,000.00
total | $ 39,000.00 $ 45,815.00 | $ 49,365.00

F. Extend purchase contract for South Ave parcels (600 block)

The board voted two years ago to sell eight adjacent vacant lots on the 600 block of South Ave to Trinity
Financial, Inc., giving them 18 months to secure development financing. These are difficult to develop parcels
as much of the site is located in the 100-year floodplain. They are working closely with Jubilee Homes and the
site is across the street from the Price Rite grocery store that Jubilee brought to South Ave. They are
requesting additional time to secure their development financing.

G. Enterinto revised agreement re: Stickley House

The Gustav Stickley House Foundation has been helping to raise funds for the interior renovations of this
house, but in many instances, we must be the grant applicant since we are currently the owner. We have
secured several state, federal, and local grants for the interior renovation. Senator Rachel May secured
$500,000 for the house, which will be administered by DASNY. DASNY requires that we remain the owner of
the property for 10-years, which necessitated that we revisit the donation agreement signed back in
2016 (starts on p. 34). Our plan then was to turn the property over to OHA after the renovations were
complete, but they have had changes in staff and board makeup and are wishing to be alleviated of that

obligation. The attached amendment (p. 50) has been approved by DASNY.

8
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H. Adopt new and revised policies and procedures
These new and amended policies and procedures, starting on p. 62 of this packet, are required per
our Brownfield Assessment Grant with the US EPA. We are proposing amendments to the Internal Control
Policy, Procurement Policy, and Travel and Discretionary Funds Policy and the adoption of two new
policies - Equipment Policy and Federal Funds Drawdown Policy.

I. Authorize Land Bank to contract with Champion Homes, Inc. for new build of a “cross mod”
single-family home at 139 Maxwell Ave.

NYS HCR solicited applications for a “cross mod” pilot program for three land banks to procure and install a
“cross mod” manufactured single-family homes, built to the HUD code, in order to compare to the cost of
stick-built construction and find a more cost-effective way to meet local demand for quality affordable
housing. Syracuse was one of three communities awarded a spot in the pilot program - the others are
Schenectady and Essex County (Newcomb). HCR worked with these three communities to draft an RFP and
received three bids from manufactured home builders. We have all reviewed the proposals and agreed that
Champion is our best option. We believe we can get a home built for less than $300,000 with them. HCR will
fund up to $300,000 to support the construction of this home. | am attaching here a soft commitment letter.
Once we get an idea of the exact costs, HCR will increase our LBI contract accordingly.
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Greater Syracuse Property Development Corporation

Balance Sheet
As of September 30, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
10000 Checking 3,292,875.59
Total Bank Accounts $3,292,875.59
Accounts Receivable
11001 Accounts Receivable 2,240.00
Total Accounts Receivable $2,240.00
Other Current Assets
12100 Contract Receivable 0.00
12117 Save America’s Treasures 499,218.91
12119 EPA Brownfield Assessment '23 786,259.25
12130 LBI Phase I 612,601.41
12133 City of Syr '24-25 625,000.00
12140 Gustav Stickley House
12140.1 Envi. Protection Fund 750,000.00
Total 12140 Gustav Stickley House 750,000.00
12142 ARPA '23-24 83,396.36
12143 Restore NY 150,000.00
Total 12100 Contract Receivable 3,506,475.93
12400 Note Receivable - Lodi Street 78,434.22
12401 Note Receivable - Rosemont Dr 19,512.43
12500 Prepaid Insurance 76,897.18
12900 Prepaid Expense 17,716.97
Total Other Current Assets $3,699,036.73
Total Current Assets $6,994,152.32
Fixed Assets
14000 Computer 13,399.86
15000 Furniture and Equipment 6,381.08
16000 Software and Website 13,050.00
17000 Accumulated Depreciation -32,830.94
Total Fixed Assets $0.00
Other Assets
12800 Security Deposit 2,500.00
18000 Cost of Properties Held 496,748.12
19400 Lease Asset- Office Space 60,615.00
19500 Accumulated Amortization -53,880.00
Total Other Assets $505,983.12

TOTAL ASSETS

$7,500,135.44

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable

No Assurance Provided, All Disclosures Omitted, Other Basis.



TOTAL

20000 Accounts Payable
Total Accounts Payable

Credit Cards
20002 M&T Visa 7079
Total Credit Cards

Other Current Liabilities
20500 Down Payment on Property Sale
20600 FSA Liability
20900 401(K) Liability
21000 401 (k) Payable
Total 20900 401(K) Liability

22000 Accrued Expenses

24100 Prepaid Rental Income
24901 Sales Tax Payable

24902 Lease Liab.- Office Space
Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities

25000 Security Deposits

28000 Deferred Grant Inflow
28006 County Bank Purchase
28020 County-Purchase of Vacant Prop.
28023 CRI 2020 Demo
29021 EPA Brownfield Assessment 23
29503 Community Fou. Lead Grant #2
29505 Save America’s Treasures
29506 Gustav Stickley House
29506.1 Envi. Protection Fund
Total 29506 Gustav Stickley House

29507 City CARES 21

29508 The Castle Project

29508.6 Individual Donations
29509.1 CNY Foundation- Staff Adv.
Total 29508 The Castle Project

29513 CRF '22-23
29516 CNYCF Lead Grant #3
29518 LBI Phase Il
29519 Building Stab/Rehab
29520 Demolition
29521 Program Delivery
Total 29518 LBI Phase I
29522 County '24-25
29526 ARPA '23-24
29527 City of Syr '24-25
29528 Restore NY
Total 28000 Deferred Grant Inflow

29500 Parks Conservancy Grant
Total Long-Term Liabilities

Total Liabilities

No Assurance Provided, All Disclosures Omitted, Other Basis.

240,364.24
$240,364.24

2,457.94
$2,457.94

70,595.00
268.19

2,498.58
2,498.58

21,094.06
7,411.25
32.92
6,735.00
$108,635.00

$351,457.18

1,000.00

139,663.91
80.24
3,599.99
786,802.96
1,602.96
499,218.81

749,939.00
749,939.00

1,410.98

8,522.37
2,000.00
10,522.37

7,951.29
6,685.44

254,233.74
144,863.62
131,150.00
530,247.36
185,146.93

2,037.36
909,065.15
3,812.50
3,837,787.25
3,000.00
$3,841,787.25
$4,193,244.43
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TOTAL

Equity

32000 Unrestricted Net Assets 3,627,301.83

Net Revenue -320,410.82

Total Equity $3,306,891.01
TOTAL LIABILITIES AND EQUITY $7,500,135.44

No Assurance Provided, All Disclosures Omitted, Other Basis. 12



Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year To Date

September 2024
TOTAL
SEP 2024 JAN - SEP, 2024 (YTD)
Revenue
40000 Government Grants
40010 City of Syracuse
41004 City of Syracuse '20-21 464.60
46000 City CARES 21 1,700.00
46200 City of Syr. '23-24 110,577.84
46300 City of Syr. '24-25 139,425.04 340,934.85
Total 40010 City of Syracuse 139,425.04 453,677.29
40032 Restore NY 146,187.50
40040 Onondaga County
40042 County '21 23,395.28
41003 County- Purchase of Vacant Prop 4,425.91
41007 County '23 250,000.00
41008 County '24 64,853.07
Total 40040 Onondaga County 342,674.26
40045 CRF '22-23 6,048.71
40048 LBI Phase 1 100,000.00
40049 ARPA '23-24 64,464.76 81,359.00
40065 LBI Phase Il
40066 Building Stab/Rehab 67,503.09 672,278.76
40067 Demolition 184,744.25 742,673.49
Total 40065 LBI Phase Il 252,247.34 1,414,952.25
40170 CNYCF Lead Grant #3 68,314.56
40180 EPA Brownfield Assessment 23 181,309.85
40180.1 EPA Admin/Developer Fees 3,843.45
Total 40180 EPA Brownfield Assessment '23 185,153.30
Total 40000 Government Grants 456,137.14 2,798,366.87
40041 The Castle Project
40041.1 CNY Community Foundation 895.00
40041.3 Reisman Foundation 26,604.50
40041.6 J.M McDonald Foundation 25,000.00
40041.7 National Trust- Consultant 4,000.00
40041.8 Individual Donations 17,671.67
Total 40041 The Castle Project 7417117
40950 Community Donated Funds 11,287.32
41000 Donated Property 237,500.00
48000 Side Lot Application Income 50.00 375.00
49000 Rental Income 4,408.75 44,866.49
49500 Sale of Property 164,754.00 743,222.24
49600 Dev. Enfor. Mortg. Foreclosures 60,000.00
Total Revenue $625,349.89 $3,969,789.09

Cost of Goods Sold

No Assurance Provided, All Disclosures Omitted, Other Basis.



No Assurance Provided, All Disclosures Omitted, Other Basis.

SEP 2024 JAN - SEP, 2024 (YTD)
50000 Cost of Sales
500PC Periodic COS
50025 Property Materials and Supplies 1,169.93 18,091.68
50029 General Inspections 13,448.50
50051 Debris Removal - Periodic 45,928.00 226,949.43
50070 Lawn Maintenance 95,439.02 332,785.52
50080 Snow Removal 14,412.50
50110 Demolition/Deconstruction 163,850.00 854,344.00
50117 Survey/Abatement Pre-Demo 7,923.00 34,780.00
50120 Permits/Fees 520.00
50130 Utilities 8,939.11 44,598.52
50192 Development Enforcement 3,814.91 63,129.50
50205 Legal & Closing Costs 6,365.51 90,607.11
50220 Brokerage - Sale 4,200.00 6,200.00
53100 Stabilization 990.00
53180 Land Survey Prof. Services 600.00
Total 500PC Periodic COS 337,629.48 1,701,456.76
500VI Vacant COS Inventorial
50010 Property Purchase Cost 2,869.00 168,120.26
50011 Dev. Enfor. Mortg. Foreclosures 60,000.00
50015 Donated Property Value 237,500.00
50050 Debris Removal - Initial 8,496.00
50090 Renovation Inventory 2,800.00 24,425.00
50100 Stabilization 63,034.34 795,484.17
50170 Architectural Prof. Services 3,300.00 31,476.44
50180 Land Survey Prof. Services 2,175.00 11,250.00
50200 Property Appraisal 350.00
50999 Spec Reclass to/from Inventory 29,954.00 110,460.88
Total 500VI Vacant COS Inventorial 104,132.34 1,447,562.75
Total 50000 Cost of Sales 441,761.82 3,149,019.51
Total Cost of Goods Sold $441,761.82 $3,149,019.51
GROSS PROFIT $183,588.07 $820,769.58
Expenditures
60000 Accounting Fees 6,120.00 56,035.00
60100 Automobile 816.64 7,285.65
60150 Bad Debt 6,250.00 7,150.00
60300 Legal Fees 4,372.00 15,522.14
60400 Office Expense 4,171.41 32,687.16
60500 Payroll
60510 Salary 49,567.52 441,398.72
60520 Payroll Taxes 3,660.80 34,855.18
60530 Employee Health Insurance 7,674.78 45,137.10
60531 Employee Insurance- Other 817.00 6,095.40
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match 2,228.38 19,820.06
Total 60535 Employer 401(K) Match expense 2,228.38 19,820.06
60550 Payroll Processing Fees 1,784.60 15,474.92
Total 60500 Payroll 65,733.08 562,781.38
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TOTAL

SEP 2024 JAN - SEP, 2024 (YTD)
60600 Professional Services 4,387.50
60600.1 Evictions 1,517.50 6,747.83
60600.2 Environmental Services 208,646.99
60600.3 Financial Services 12,750.00
60600.4 Professional Services- Other 13,200.00
Total 60600 Professional Services 1,517.50 245,732.32
60602 Relocation Assistance Expense 31,691.29
60603 Special Assessments Expense 265.37 44,205.43
60700 Insurance 0.00 0.00
60701 Property 10.86 159.45
60702 Liability 21,482.63 181,915.48
Total 60700 Insurance 21,493.49 182,074.93
60800 Telephone 319.26 2,766.93
60900 Travel 308.98 2,939.52
60905 Conference/Meeting 1,888.19
61000 Bank Service Charge 150.00 220.00
61001 PayPal Fees 6.96
61002 Square Fees 17.70 47.46
61200 License and Fees 2,500.00
61300 Events & Marketing 700.00 8,929.49
61400 Rent Expense 2,500.00 22,066.50
Total Expenditures $114,735.43 $1,226,530.35
NET OPERATING REVENUE $68,852.64 $ -405,760.77
Other Revenue
70200 Salvage Income
70201 Taxable Sales 411.48
70202 Non-Taxable Sales 140.53 643.58
Total 70200 Salvage Income 140.53 1,055.06
70500 Defaulting on Residency Req. 15,000.00
70600 Project Extension Fees 7,450.00 54,600.00
70700 Interest Income - 1800 Lodi St 458.79 4,173.55
70701 Interest Income- 313 Rosemont Dr 136.50 1,311.68
71000 Reimbursement Income
71001 Insurance Reimbursement 4.55 7,705.38
Total 71000 Reimbursement Income 4.55 7,705.38
72000 Forfeited Down Payment on Sale -1,000.00 1,500.00
74000 Sales Tax Vendor Credit 4.28
Total Other Revenue $7,190.37 $85,349.95
NET OTHER REVENUE $7,190.37 $85,349.95
NET REVENUE $76,043.01 $-320,410.82

No Assurance Provided, All Disclosures Omitted, Other Basis.



Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January - September, 2024

TOTAL
JAN - SEP, 2024 JAN - SEP, 2023 (PY)
Revenue
40000 Government Grants
40010 City of Syracuse
40043 City ARPA '21 Demo 261,221.28
40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34
Total 40043 City ARPA 21 Demo 283,272.62
40044 City ARPA '21 Stab. 141,847.90
40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43
Total 40044 City ARPA °21 Stab. 153,577.33
41001 City of Syracuse 19- 20 5,583.00
41004 City of Syracuse '20-21 464.60
41006 City of Syracuse '22-'23 530,582.73
46000 City CARES 21 1,700.00 16,800.00
46200 City of Syr. '23-24 110,577.84 208,132.74
46300 City of Syr. '24-25 340,934.85
Total 40010 City of Syracuse 453,677.29 1,197,948.42
40032 Restore NY 146,187.50
40040 Onondaga County
40042 County "21 23,395.28 177,106.44
41003 County- Purchase of Vacant Prop 4,425.91
41007 County 23 250,000.00
41008 County '24 64,853.07
Total 40040 Onondaga County 342,674.26 177,106.44
40045 CRF '22-23 6,048.71 -0.01
40047 Gustav Stickley House
40047.1 Envi. Protection Fund 61.00
Total 40047 Gustav Stickley House 61.00
40048 LBI Phase 1 100,000.00 100,000.00
40049 ARPA '23-24 81,359.00
40060 NY Attorney General
40060.4 CRI 2020 Demo 2,400.00
Total 40060 NY Attorney General 2,400.00
40065 LBI Phase Il
40066 Building Stab/Rehab 672,278.76
40067 Demolition 742,673.49 103,129.13
Total 40065 LBI Phase Il 1,414,952.25 103,129.13
40170 CNYCF Lead Grant #3 68,314.56
40180 EPA Brownfield Assessment '23 181,309.85 3,617.65
40180.1 EPA Admin/Developer Fees 3,843.45
Total 40180 EPA Brownfield Assessment '23 185,153.30 3,617.65
Total 40000 Government Grants 2,798,366.87 1,584,262.63

40041 The Castle Project

No Assurance Provided, All Disclosures Omitted, Other Basis. 16



TOTAL

JAN - SEP, 2024

JAN - SEP, 2023 (PY)

40041.1 CNY Community Foundation
40041.3 Reisman Foundation
40041.6 J.M McDonald Foundation
40041.7 National Trust- Consultant
40041.8 Individual Donations

Total 40041 The Castle Project

40950 Community Donated Funds
41000 Donated Property

48000 Side Lot Application Income
49000 Rental Income

49500 Sale of Property

49600 Dev. Enfor. Mortg. Foreclosures
Total Revenue

Cost of Goods Sold
50000 Cost of Sales
500PC Periodic COS
50025 Property Materials and Supplies
50029 General Inspections
50051 Debris Removal - Periodic
50070 Lawn Maintenance
50080 Snow Removal
50110 Demolition/Deconstruction
50117 Survey/Abatement Pre-Demo
50120 Permits/Fees
50130 Utilities
50192 Development Enforcement
50205 Legal & Closing Costs
50220 Brokerage - Sale
53100 Stabilization
53180 Land Survey Prof. Services
Total 500PC Periodic COS

500VI Vacant COS Inventorial

50010 Property Purchase Cost

50011 Dev. Enfor. Mortg. Foreclosures
50015 Donated Property Value

50050 Debris Removal - Initial

50090 Renovation Inventory

50095 Sidewalk Replacement/Repair
50100 Stabilization

50145 Title Searches

50170 Architectural Prof. Services
50180 Land Survey Prof. Services
50200 Property Appraisal

50999 Spec Reclass to/from Inventory
Total 500VI Vacant COS Inventorial

Total 50000 Cost of Sales
Total Cost of Goods Sold
GROSS PROFIT

No Assurance Provided, All Disclosures Omitted, Other Basis.

895.00
26,604.50
25,000.00

4,000.00
17,671.67
7417117

11,287.32
237,500.00
375.00
44,866.49
743,222.24
60,000.00
$3,969,789.09

18,091.68
13,448.50
226,949.43
332,785.52
14,412.50
854,344.00
34,780.00
520.00
44,598.52
63,129.50
90,607.11
6,200.00
990.00
600.00
1,701,456.76

168,120.26
60,000.00
237,500.00
8,496.00
24,425.00

795,484.17

31,476.44
11,250.00
350.00
110,460.88
1,447,562.75
3,149,019.51
$3,149,019.51

$820,769.58

10,000.00

20,933.17
30,933.17

425.00
25,543.75
886,610.14
127,651.00
$2,655,425.69

5,207.88
13,187.00
198,529.00
244,062.87
8,616.00
620,544.20
19,530.50
6,207.68
37,352.55
50,751.32
16,004.00
5,000.00

1,224,993.00

9,687.00
127,651.00

68,460.00
15,061.00
2,600.00
192,408.25
425.00
14,639.90
14,530.00
1,275.00
111,021.91
557,759.06

1,782,752.06
$1,782,752.06
$872,673.63
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TOTAL

JAN - SEP, 2024

JAN - SEP, 2023 (PY)

Expenditures
60000 Accounting Fees
60100 Automobile
60150 Bad Debt
60200 Depreciation
60300 Legal Fees
60400 Office Expense
60500 Payroll
60510 Salary
60520 Payroll Taxes
60530 Employee Health Insurance
60531 Employee Insurance- Other
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match
Total 60535 Employer 401(K) Match expense

60550 Payroll Processing Fees
Total 60500 Payroll

60600 Professional Services

60600.1 Evictions

60600.2 Environmental Services
60600.3 Financial Services

60600.4 Professional Services- Other
Total 60600 Professional Services

60602 Relocation Assistance Expense
60603 Special Assessments Expense
60700 Insurance

60701 Property

60702 Liability

Total 60700 Insurance

60800 Telephone
60900 Travel
60905 Conference/Meeting
61000 Bank Service Charge
61001 PayPal Fees
61002 Square Fees
61200 License and Fees
61300 Events & Marketing
61400 Rent Expense

Total Expenditures

NET OPERATING REVENUE

Other Revenue
70200 Salvage Income
70201 Taxable Sales
70202 Non-Taxable Sales
Total 70200 Salvage Income
70500 Defaulting on Residency Req.
70600 Project Extension Fees
70700 Interest Income - 1800 Lodi St

No Assurance Provided, All Disclosures Omitted, Other Basis.

56,035.00
7,285.65
7,150.00

15,522.14
32,687.16

441,398.72
34,855.18
45,137.10

6,095.40

19,820.06
19,820.06

15,474.92
562,781.38

4,387.50
6,747.83
208,646.99
12,750.00
13,200.00
245,732.32

31,691.29
44,205.43
0.00
159.45
181,915.48
182,074.93

2,766.93
2,939.52
1,888.19
220.00

6.96

47.46
2,500.00
8,929.49
22,066.50
$1,226,530.35

$ -405,760.77

411.48
643.58
1,055.06
15,000.00
54,600.00
4,173.55

56,170.00
8,710.59
800.00
192.77
17,587.69
27,759.00

418,771.34
33,195.65
45,478.54

18,827.68
18,827.68

11,722.06
527,995.27

23,687.50
32,683.00

56,370.50

40,842.76
3,632.83
86,083.14

120,718.90
206,802.04

2,856.21
2,017.32
4,143.86
22.57
159.12
18.45
1,820.00
19,432.47
21,060.96
$998,394.41

$-125,720.78

814.51
1,897.84
2,712.35

26,567.80
62,900.00
3,809.75

18



TOTAL

JAN - SEP, 2024 JAN - SEP, 2023 (PY)
70701 Interest Income- 313 Rosemont Dr 1,311.68
71000 Reimbursement Income
71001 Insurance Reimbursement 7,705.38 216.89
Total 71000 Reimbursement Income 7,705.38 216.89
72000 Forfeited Down Payment on Sale 1,500.00 2,370.00
74000 Sales Tax Vendor Credit 4.28 13.51
Total Other Revenue $85,349.95 $98,590.30
NET OTHER REVENUE $85,349.95 $98,590.30
NET REVENUE $-320,410.82 $-27,130.48

No Assurance Provided, All Disclosures Omitted, Other Basis. 19



A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened at Syracuse City Hall — 233 E. Washington Street;
Syracuse, NY 13202 - on November 19, 2024 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair
Michael LaFlair, Treasurer
Oceanna Fair

Maurice Brown

EXCUSED:
Jonathan Link Logan, Secretary

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director
John Sidd General Counsel

The following resolution was offered by, :
seconded by , to wit:

Resolution No.: 26 of 2024

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and

{32752/2972613/JPS/01152520.DOCX}
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WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more patrticularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property"” or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for each Property in accordance
with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC'’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

{32752/2972613/JPS/01152520.DOCX}
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Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING -
Michael LaFlair VOTING -
Oceanna Fair VOTING -
Maurice Brown VOTING -
Jonathan Link Logan VOTING -

The foregoing Resolution was thereupon declared and duly adopted.

{32752/2972613/JPS/01152520.DOCX}
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on November 19, 2024 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 17t day of December, 2024.

Jonathan Link Logan, Secretary

{32752/2972613/JPS/01152520.DOCX}
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alle

GREATER SYRACUSE
LAND BANK

“Schedule A”
November 19, 2024 Sales Summary

1) 425 Cortland Ave. - Buildable Vacant Lot

Date Acquired: 11/03/2014
Dimensions: 50°x 75’

The Land Bank acquired 425 Cortland Ave. in 2014. We demolished a single-family house in October 2024
using LBI funds. Because the lot is located in an R3 zone it is technically buildable, but is only 75’ deep and
not a likely location for new single-family construction. Jeffrey Jones Sr. is the Trustee of Legacy Irrevocable
Asset Management Trust, which owns the rental property at 429 Cortland Ave. He would like to purchase the
lot for additional yard space for his tenants.

Based on the Land Bank’s disposition policies, staff recommends the sale of 425 Cortland Ave. to Legacy
Irrevocable Asset Management Trust contingent upon them combining the lot with their adjacent property.

425 Cortland Ave. Purchase Offer
Applicant Legacy Irrevocable Asset Management Trust
Offer $976

415-17

312-16

D Proposed Resubdivision
- Renovation Candidate

1519 Il oemoittion Candidate
B I vacant Land

1941 S. Salina Street; Syracuse, NY 13205 | 315-422-2301 24
info@syracuselandbank.org | www.syracuselandbank.org



“Schedule A”

2) 1210 N. State St. - Non-Buildable Vacant Lot

Date Acquired: 12/22/2020
Dimensions: 28’ x 148’

1212 N. State St. - Non-Buildable Vacant Lot
Date Acquired: 06/04/2014
Dimensions: 27’ x 148’

The Land Bank acquired 1212 N. State St. in 2014 and 1210 N. State St. in 2020. We demolished both houses
in November 2023 using LBI funds. Jacob C. Smoral recently purchased the single-family house at 1214 N.
State St. and is rehabbing it for his grandson. He would like to purchase the two adjacent vacant lots for
additional yard space. He will also remove the illegal front yard parking at his property and will install a legal
driveway on 1212 N. State St. 1208 N. State St. is tax-delinquent and not eligible to purchase property from
the Land Bank.

Based on the Land Bank’s disposition policies, staff recommends the sale of 1210 and 1212 N. State St. to
Jacob C. Smoral, contingent upon him combining the lots with his adjacent property.

1210 and 1212 N. State St. Purchase Offer
Applicant Jacob C. Smoral
Offer $976

& hc‘:;‘

T

I renovation Candidate
- Demolition Candidate
I vacant Land

4 [ Pedestrian Pathways

3) 1026 W. Colvin St. - Non-Buildable Vacant Lot

Date Acquired: 10/08/2024
Dimensions: 33’x132

25
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“Schedule A”
The Land Bank acquired 1026 W. Colvin St. last month. James and Mary Floyd, own and reside at 1028 W.
Colvin St. They have maintained this vacant lot for several years and wish to purchase it to expand their yard.

Based on the Land Bank’s disposition policies, staff recommends the sale of 1026 W. Colvin St. to James A.
Floyd and Mary A. Floyd, contingent on them combining the lot with their adjacent property.

1026 W. Colvin St. Purchase Offer
Applicant James A. Floyd and Mary A. Floyd
Offer $151

W COLVIN ST
:
I [ Froposed Resundivision
11 1105 1 E 025-27 1021 L I Renovation Candidate
2 ': B oemoittion Candidate
: I vacant Lana

4) 172-74 W. Calthrop Ave. - Buildable Vacant Lot
Date Acquired: 08/04/2016
Dimensions: 40’ x 128’

In May 2017, the Land Bank used Attorney General funds to demolish a dilapidated two-family house at 172-
74 West Calthrop Ave. Sonja Hawkins, who resides at 168 West Calthrop Ave., is interested in acquiring the
property to expand her yard and build a two-car garage.

Based on the Land Bank’s disposition policies, staff recommends the sale of 172-74 West Calthrop Ave. to
Sonja L. Hawkins, contingent on her combining the parcel with her existing adjacent property.

172-74 W. Calthrop Ave. Purchase Offer
Applicant Sonja L. Hawkins
Offer $151

26
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“Schedule A”

1S NONNVD

200
D Proposed Resubdivision
b " — i
iﬂm-m I "7 1119‘.&14r_ I vacant Lana
5) 132 Kidd Ave. - Buildable Vacant Lot
Date Acquired: 09/25/2024
Dimensions: 66’ x 100’

In September, the City transferred ownership of 132 Kidd Ave. to the Land Bank after demolishing a house on
the property. The lot is buildable and zoned CM. Nadya Kolakowski, who owns and occupies the neighboring
property at 134 Kidd Ave, has been maintaining the lot since the demolition and is interested in acquiring it
to serve as a buffer between her house and the surrounding industrial properties facing Erie Blvd.

Based on the Land Bank’s disposition policies, staff recommends the sale of 132 Kidd Ave. to Nadya
Kolakowski, contingent on her combining the lot with her adjacent property.

132 Kidd Ave. Purchase Offer
Applicant Nadya Kolakowski
Offer $151

B

€
a\:‘o E Proposed Resubdivision
I Renovation Candidate

" “1ga07 | I oemoittion candidate
_J - Vacant Land
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“Schedule A”

6) 1227 Milton Ave. - Buildable Vacant Lot
Date Acquired: 10/08/2024
Dimensions: Irregularly Shaped (4,346 sq ft)

1227 Milton Ave. is an irregularly-shaped parcel located at the intersection of Milton and Avery Avenues. While
it is 4,346 sq ft and technically buildable, its location at this busy intersection and odd shape make it less
attractive for new construction compared to more conventional lots. Vicinia LLC owns the rental property at

1223 > Milton Ave. They is interested in purchasing the lot to improve parking and create a side yard with
fencing for his tenants.

Based on the Land Bank’s disposition policies, staff recommends sale of 1227 Milton Ave to Vicinia, LLC

contingent on him combining the lot with his adjacent property.

1227 Milton Ave. Purchase Offer
Applicant Vicinia LLC
Offer $976

ANy AYINY

E Proposed Resubdivision
I renovation Candidate
Bl oemoittion Candidate

- Vacant Land
|

7) 1006 Burnet Ave. - Demolition Candidate

Date Acquired: 10/30/2018
Dimensions: 43’ by 125’

This is a dilapidated single-family home in an MX-3 zoning district. We are planning to demolish this building
soon using LBI funds. 1012-1016 Burnet Ave. LLC owns the property next door at 1012 Burnet Ave. and the
owner of the LLC operates a plumbing business there. He’s eager to clean up this lot and have the blighted

building next door removed. He plans to keep it as greenspace and consider expanding his parking lot in the
future.

28
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“Schedule A”

Based on the Land Bank’s disposition policies, staff recommends sale of 1006 Burnet Ave. to 1012-1016 Burnet
Ave. LLC, contingent on him combining the lot with his adjacent property and upon the Land Bank
demolishing the building prior to closing.

1006 Burnet Ave. Purchase Offer

Applicant

1012-1016 Burnet Ave. LLC

Offer

$976

Page 6 of 6

29



A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened at Syracuse City Hall — 233 E. Washington Street;
Syracuse, NY 13202 - on November 19, 2024 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair
Michael LaFlair, Treasurer
Oceanna Fair

Maurice Brown

EXCUSED:
Joathan Link Logan

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director

John Sidd General Counsel

The following resolution was offered by , seconded by
to wit:

Resolution No.: 27 of 2024

RESOLUTION AUTHORIZING THE ACQUISITION OF
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE

WHEREAS, New York Not-For-Profit Corporation Law 81608(b) authorizes the
GSPDC to acquire real property by gift, devise, transfer, exchange, foreclosure, purchase,
or otherwise; and

WHEREAS, pursuant to New York Not-For-Profit Corporation Law 81608(c), the
GSPDC may accept transfers of real property from municipalities upon such terms and
conditions as agreed to by the GSPDC and the municipality; and

WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to certain
parcels of real property identified on the Properties List attached hereto as Schedule A
subject to the limitations set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1. The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

{32752/29726/IPS/01440287.DOCX}
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Section 2. The GSPDC is hereby authorized to acquire, either in its own name or
in the name of a lawfully formed subsidiary, as determined appropriate by the Executive
Director and Legal Counsel, from the City of Syracuse, title to the parcels of real property
identified on the Properties List attached hereto as Schedule A (individually a “Property” and
collectively the “Properties”), subject to the following limitations:

GSPDC shall be under no obligation to acquire any Property which the GSPDC
reasonably determines to:

a. have defects in title; or
b. constitute a danger or public hazard; or
C. contain hazardous substances or present other environmental concerns; or

d. be fiscally imprudent for the GSPDC to accept including, by way of example
and not limitation, Property which contains improvements in need of demolition; or

e. that the GSPDC deems inappropriate for acquisition.

Section 4. The Chairman and the Executive Director of the GSPDC are each
hereby authorized and directed to execute all documents on behalf of the GSPDC which
may be necessary or desirable to further the intent of this Resolution and do such further
things or perform such acts as may be necessary or convenient to implement the provisions
of this Resolution.

Section 4. The other officers, employees and agents of the GSPDC are hereby
authorized and directed for and in the name and on behalf of the GSPDC to execute and
deliver all such certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in the opinion
of the officer, employee or agent acting, desirable and proper to effect the purposes of the
foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING -
Mike LaFlair VOTING -
Oceanna Fair VOTING -
Jonathan Link Logan VOTING Excused
Maurice Brown VOTING

{32752/29726/IPS/01440287.DOCX} 2
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The foregoing Resolution was thereupon declared and duly adopted.

STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on November 19, 2024 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting;
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice
of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 17™" day of December, 2024.

Jonathan Link Logan, Secretary
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SCHEDULE A

PNUMBR Address Land Use Status
1907200100 101 Beard Place Vacant Lot seizable
1908001600 131 Benedict Ave. Single-Family | seizable

{32752/29726/IPS/01440287.DOCX}

33


https://syracuse.go2gov.net/faces/accounts?number=1907200100&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1908001600&src=SDG

8th

34


Luke Avery-Dougherty
Typewritten Text
8th


35



36



(7) Stickley, in furtherance of its endeavor to preserve and promote
the heritage of the Arts and Crafts style furniture established by Gustav,
Leopold and John George Stickley, reserves for itself, ifs successors, grantees,
invitees, employees, customers, patrons and assigns, the right, in each 12
month period commencing on the first day of the month following the execution
of this Donation Agreement, and each 12 month period thereafter, unless the
rehabilitation of the building interferes with these activities, and without
interfering with any other of UNPA’s obligations pursuant to this Donation
Agreement, to:

a} bring dealers and customers to the Gustav Stickley House at
all times when the House is open to the public, and on other occasions as
mutually agreed with UNPA, and subject to contractor’s insurance provisions.

b) to take photographs of the interior of the Gustav Stickley
House for commercial promotion of Stickley furniture and accessories,
including the right to bring furniture and accessories on the premises for so-
called “photo-shoots.”

c) host receptions, or educational seminars at the Gustav
Stickley House, limited, however, to six (6) such events per year.

(8)  After the Phase I rehabilitation and stabilization period, it is agreed
that there shall be prominently displayed on the first / main floor in the
interior of the Gustav Stickley House a plague to be furnished by Stickley, to
read as follows:

“The Gustav Stickley House was made possible through
the generosity of the family of Alfred and Aminy Audi.”

(9)  In the unlikely event that UNPA shall fail to diligently rehabilitate,
stabilize or maintain the property, then UNPA agrees Stickley shall have the
option to demand that title to the Gustav Stickley House, including the
historically and architecturally significant Arts and Crafts interior, revert to
Stickley (“Option of Reverter”), at which time UNPA shall deed the Gustav
Stickley House, including the historically and architecturally significant Arts
and Crafts interior, back to Stickley for no consideration, including no
reimbursement for the costs of any rehabilitation, stabilization, maintenance or
repair expenses, or the cost of any improvements undertaken by UNPA or any
other party. The exercise of the reverter option is subject to approval of the
Office of Parks, Recreation and Historic Preservation.
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Said Option of Reverter shall be exercised within 60 business days of receipt by
Stickley of written notice from UNPA (or receipt of actual notice from sources
other than UNPA in the event that UNPA shall fail to provide written notice) of
the intention of UNPA to no longer rehabilitate, stabilize, maintain or repair the
Gustav Stickley House, it being understood by the parties to this Donation
Agreement that the failure by UNPA to rehabilitate, stabilize, maintain and
repair the Gustav Stickley House for a period greater than 12 consecutive
months shall be conclusive evidence of the intent of UNPA to no longer
rehabilitate, stabilize, maintain and repair the Gustav Stickley House. In the
event that Stickley shall fail to exercise the Option of Reverter, then said option
shall forever expire.

(10} To the fullest extent permitted by law, Stickley shall defend,
indemnify and hold harmless UNPA, GSLB, and OHA, their officers, agents and
employees from and against all claims, damages, losses and expenses,
including but not limited to attorneys' fees, which may arise from Stickley’s use
and occupancy of the Gustav Stickley House. Similarly, and to the fullest
extent of the law, UNPA, GSLB and OHA shall defend, indemnify and hoild
harmless Stickley and its officers, agents and employees from and against all
claims, damages, losses and expenses, including but not limited to attorneys’
fees, which may arise from UNPA’s, GSLB’s or OHA’s use and occupancy of the
Gustav Stickley House.

For the entire term of either UNPA’s, GSLB’s, or OHA’s ownership of the Gustay
Stickley House, Stickley covenants and agrees that it will procure, maintain
and keep in force, at its own expense, insurance coverage in the following types
and amounts:

A. Comprehensive general liability insurance for claims for personal injury,
death, or property damage occurring in or about the Premises and which arise
from Stickley’s use and occupancy of the Gustav Stickley House with limits of
$1,000,000 per occurrence. Either UNPA, GSLB, and OHA, and/or its property
manager, if any, shall each be named as additional insureds thereunder.

B. Fire insurance with an extended coverage endorsement on all Stickley's
personal property, including, but not limited to, trade fixtures, merchandise
and [urnishings located in or about the Gustav Stickley House.

C. Stickley shall, upon either UNPA, GSLB or OHA accepting ownership of
the Gustav Stickley House, as the case may be, deliver to the current title
holder certificates of insurance for all policies of insurance required to be
provided by it under the terms of this Agreement, together with the policy
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endorsements confirming the additional insured status required hereunder and
evidence of payment therefor. Thirty (30} days prior to the expiration of any
policy of insurance, Stickley shall deliver to the current title holder a renewal or
new policy to take the place of the policy expiring. In the event that Stickley
fails to furnish any policy of insurance as provided in this Agreement, the
current title holder may obtain such insurance, and the premiums of such
insurance shall be immediately due and payable by Stickley to the current title
holder.

(11) Any notice required to be given by the terms of this Agreement or
under any applicable law by cither party shall be in writing and shall be either
hand delivered or sent by certified mail, postage prepaid, return receipt
requested. Such written notices shall be addressed as follows:

As to UNPA: University Neighborhood Preservation Association
230 Westminster Avenue
Syracuse, New York 13210

And also to: Baldwin & Sutphen, LLP
Attn: Charles M. Sprock, Jr., Esq.
126 North Salina Street, Suite 320
Syracuse, New York 13202

As to GSLB: Greater Syracuse Land Bank
431 E. Fayette Street, Suite 375
Syracuse, New York 13202

And also to: Menter Rudin & Trivelpiece, P.C.
' Attn: John P. Sidd
308 Maltbie Street, Suite 200
Syracuse, New York 13204

As to OHA: Onondaga Historical Association
321 Montgomery St.
Syracuse, New York 13202

And also to:

{32752/29726/1P5/01181611.D0CK} 6
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OMB Control No. 2030-0020
Approval expires 06/30/2024

Limited Scope Administrative and Financial Review Questionnaire
for EPA Assistance Agreement Desk Reviews

Introduction

Thank you for assisting EPA with our review by completing this questionnaire. The questionnaire asks about your
organization’s administrative and financial policies and procedures. Some of the questions require you to provide copies
of your policies and procedures for review. Also, some financial drawdowns have been identified for review in Section
IX. Please provide copies of the requested policies and procedures and the source documents to support the selected
draws with the completed questionnaire.

This questionnaire requires “Yes” or “No” responses. Please check the appropriate box for each question. In some
cases, a written response is required. Please type or write your responses in the question box. You may also include or
attach additional sheets, if necessary, to provide a full response.

This collection of information is approved by OMB under the Paperwork Reduction Act, 44 U.S.C. 3501 et seq. (OMB
Control No. 2030-0020). Responses to this collection of information are required to obtain an assistance agreement (40
CFR Part 30, 40 CFR Part 31, and 40 CFR Part 33 for awards made prior to December 26, 2014, and 2 CFR 200, 2 CFR
1500, and 40 CFR Part 33 for awards made after December 26, 2014). An agency may not conduct or sponsor, and a
person is not required to respond to, a collection of information unless it displays a currently valid OMB control number.
The public reporting and recordkeeping burden for this collection of information is estimated to be 30 hours per response.
Send comments on the Agency’s need for this information, the accuracy of the provided burden estimates and any
suggested methods for minimizing respondent burden to the Regulatory Support Division Director, U.S. Environmental
Protection Agency (2821T), 1200 Pennsylvania Ave., NW, Washington, D.C. 20460. Include the OMB control number in
any correspondence. Do not send the completed form to this address.

Recipient Name .
and Address: Greater Syracuse Property Development Corporation

d/b/a Greater Syracuse Land Bank
1941 S Salina St, Syracuse, NY 13205

Responding Individual(s):
Name Title Phone Number E-mail

KATELYN WRIGHT |EXECUTIVE DIRECTOR| 3154222301 |KWRIGHT@SYRACUSELANDBANK.ORG

LUKE AVERY-DOUGHERTY DIR. OF ADMIN/CEO 3154222301 LAVERY-DOUGHE:\T;YO@REYRACUSELANDBA

Signature of Responsible Official Date

The following regulations are applicable to all awards:
= Uniform Administrative Requirements: 2 CFR 200 and 1500
= Cost Principles: 2 CFR 200 Subpart E
» Federal Funding Accountability and Transparency Act (FFATA) reporting: 2 CFR Part 170
» Disadvantaged Business Enterprises (DBE) Requirements: 40 CFR Part 33
= Audit Requirements: 2 CFR 200 Subpart F ($750,000+ threshold)
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https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?node=pt2.1.1500&rgn=div5
https://www.ecfr.gov/cgi-bin/text-idx?node=2:1.1.2.2.1.5&rgn=div6
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr170_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title40/40cfr33_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?node=sp2.1.200.f

KATELYN WRIGHT, EXECUTIVE DIRECTOR

KATELYN WRIGHT, EXECUTIVE DIRECTOR
LUKE AVERY-DOUGHERTY, CFO
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We have a new equipment policy that requires a full inventory every two years. We do not
own much equipment but this inventory will be conducted in the next six months.
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New Policy presented to the board for their consideration on 11/19/24

Once expenses are reviewed, approved, and submitted, the CFO will request a
corresponding payment from the federal website, along with any indirect costs and other
additional funds as directed by the funding agency. Because these funds are requested
after payment has been initiated to the subcontractor or vendor, little or no time will elapse
between the Land Bank receiving federal funds and disbursing them. After the drawdown
request has been finalized, the completed analysis is used to allocate the funds when
they arrive. The bookkeeper creates a journal voucher based on the spreadsheet analysis
sent by the CFO. The journal voucher is electronically approved by the CFO, to ensure
that the amount loaded into each federal grant equals the requested draw down amount.
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Revisions for board consideration 11/19/24
Greater Syracuse Property Development Corporation

Internal Control Policy

The following outlines the policy and procedures used by the Greater Syracuse Property Development Corporation
(GSPDC) to ensure financial controls.

Invoices are reviewed by the Executive Director to confirm that costs are allowable, allocable, and reasonable and in

compliance with federal, state, or other funded grants/projects, if applicable. After review, the Executive Director

prepares, signs, and attaches a voucher for payment. This voucher details the payee, expense account description,
project (usually a property address), and class type with which the payment is affiliated and amount to be paid_along
with which funding source - federal, state, or other grant - will be drawn upon for payment. The Executive Director then

causes the voucher and invoice to be delivered to the bookkeeper by electronically submitting them to the cloud-based
bill-payment service. The bookkeeper verifies that the expenses are allowable under the grant if a grant source is

specified, then enters the invoice in the cloud-based bill-payment service, which is synchronized with the GSPDC ledger,
in accordance with the voucher.

Two authorized signers are required for all disbursements. The first signature is that of the Executive Director affixed to
the voucher and the second is in the form of the Treasurer or other authorized signer approving/paying the
disbursement via the cloud-based bill-payment service or signing a check. This second authorization is required in
order for the cloud-based bill-payment service to issue a check or electronic payment to the vendor and may not be
completed until the signed voucher is submitted by the Executive Director and the invoice is entered by the bookkeeper.
The bookkeeper will not enter an invoice into the cloud-based bill-payment service or prepare checks for signature
absent a signed voucher. Authorized signatories may include any of the following: Executive Director, Chief Financial
Officer, Chairman, and Treasurer as directed by the Board of Directors from time to time.

When a one-time or recurring online payment via debit from a GSPDC bank account is arranged with a vendor, the
voucher shall be signed by two authorized signers in order to document two-party approval of the transaction. These
transactions shall be reported to the bookkeeper for entry into the GSPDC ledger.

Internal transfers between accounts for routine cash management may be processed by any signatories on the
applicable account. Any withdrawals made in person requiring a withdrawal slip shall be authorized by two signatories
on the applicable account.

Bank statements are reviewed by the Executive Director and then forwarded to the bookkeeper for reconciling of
accounts. Bookkeeping staff shall also have online viewing rights to all GSPDC bank accounts in order to monitor
transaction activity on a daily basis for the purposes of fraud-prevention and to reconcile accounts in a timely manner.
Allbank accounts shall be reconciled on a monthly basis by the bookkeeper and reviewed by the CFO and the Treasurer.
A summary of account activity will be provided to the board of directors at their monthly meetings. This will include a
budget-to-actual comparison along with monthly and year-to-date totals.

Financial ledgers are available for inspection by the Treasurer as well as the annual external independent auditor.
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New Policy for the board’s consideration on 11/19/24

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
EQUIPMENT POLICY

The Greater Syracuse Property Development Corporation (the "Land Bank™) currently
considers any purchase in excess of $1,000 as a Capital Asset and shall be accounted
for as such in its accounting records and tracked on its Fixed Asset Schedule. All Fixed
Assets purchased under a Federal Contract or Award, shall:

1.

Be tracked according to serial number, description, purchase date, cost,
use/location and condition of equipment and identification that the equipment is
Federal property.

Will be used in the program or project for which it was acquired as long as needed,
whether or not the project or program continues to be supported by the Federal
award, and the non-Federal entity must not encumber the property without prior
approval of the Federal awarding agency.

Perform an inventory of all equipment at least every two years, but preferably
annually.

Property will be physically safeguarded and protected against loss, theft and
damage to the extent possible.

Will follow all Federal requirements for disposition of property.
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Revisions proposed for board consideration 11/19/24

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
PROCUREMENT OF GOODS AND SERVICES POLICY

SECTION 1. PURPOSE AND AUTHORITY. The purpose of this document is to outline
the procurement policy (the “Policy”) of the Greater Syracuse Property Development
Corporation (the "Land Bank") applicable to the procurement of goods and services paid
for by the Land Bank for its own use and benefit in accordance with New York Public
Authorities Law 82824(1)(d). This Policy is intended to assure the prudent and economic
use of the Land Bank's funds, to facilitate the acquisition of goods and services of
maximum quality at the lowest possible cost under the circumstances and to guard
against favoritism, improvidence, extravagance, fraud and corruption._In the event a
procurement is being made with Federal Award Funds, the procurement action must
comply with 2 CFR 200.

SECTION 2. DEFINITIONS. As used herein, the following terms shall have the meaning
set forth below.

a. "Land Bank" shall mean the Greater Syracuse Property Development
Corporation.

b. "Board" shall mean the Board of Directors of the Land Bank.

C. "Chairman” shall mean the Chairman of the Board.

d. "Executive Director" shall mean the Executive Director of the Land Bank.

e. "Executive Law" shall mean the New York State Executive Law as

amended from time to time.

f. "Services" shall mean any services performed for the Land Bank for a fee
or other compensation, including legal, accounting, management consulting, investment
banking, financial custody, investment management, construction management,
construction, repair, planning, training, statistical, research, public relations, architectural,
engineering, surveying or other consulting, professional or technical services. Services
shall not include any services performed for the Land Bank by its employees within the
scope of their employment responsibilities.

g. "Procurement Contract" shall mean any agreement for the acquisition of
goods or Services.

h. "QOutside Contractor” shall mean a person, firm, sole proprietor,
partnership, company or corporation performing Services for the Land Bank pursuant to
a written agreement.

I. "MWBE Division" shall mean the division of minority and women's
business development in the New York State Department of Economic Development.

J- "MWBE Threshold Contract" shall mean:
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Revisions proposed for board consideration 11/19/24

I. a written agreement or purchase order instrument, providing for a total
expenditure in excess of twenty-five thousand dollars ($25,000.00),
whereby the Land Bank is committed to expend or does expend funds
in return for labor, services, supplies, equipment, materials, or any
combination of the forgoing to be performed for, or rendered or furnished
to the Land Bank or;

ii. a written agreement in excess of one-hundred thousand dollars
($100,000.00) whereby the Land Bank is committed to expend or does
expend funds for construction, demolition, replacement, major repair or
renovation of real property and improvements thereon. Solely for the
purpose of providing the opportunity for participation by certified
businesses in the performance of MWBE Threshold Contracts, MWBE
Threshold Contracts shall also include leases of real property by the
Land Bank to a lessee where: the terms of such leases provide for the
construction, demolition, replacement, major repair or renovation of real
property and improvements thereon by such lessee; and the cost of such
construction, demolition, replacement, major repair or renovation of real
property and improvements thereon shall exceed the sum of one
hundred thousand dollars ($100,000.00).

K. "Minority-Owned Business Enterprise” shall have the same meaning
herein as is set forth in Executive Law § 310(7).

l. "Women-Owned Business Enterprise” shall have the same meaning
herein as is set forth in Executive Law 8§ 310(15).

SECTION 3. DOCUMENTATION. Action taken in connection with each procurement
must be supported by documentation. When an award is made to other than to the lowest
responsible offeror, the determination to make the award must be supported by
documentation that justifies the award and sets forth the reasons why the award furthers
the purposes of this Policy.

SECTION 4. INDIVIDUAL RESPONSIBLE FOR PURCHASING. The Executive
Director of the Land Bank is responsible for purchasing goods and Services on behalf of
the Land Bank.

SECTION 5. SERVICE CONTRACTS.

a. Use of Outside Contractors. The Land Bank may engage Outside
Contractors to perform Services only if the Executive Director has determined that it is
appropriate to do so. In making such a determination, the following factors shall be
considered:

I. the amount of time likely to be required in performing the services;

ii. the degree of special skill likely to be required in performing the
services;
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Vi.

Vil.

viii.

the availability of employees of the Land Bank possessing the skills
needed to perform the services;

the likely expense of training employees of the Land Bank to perform the
services, and the likely future benefits to the Land Bank of such training;

the availability of Outside Contractors and the likely expense of using
Outside Contractors;

the requirement that the services be rendered by an independent
professional, as in the case of auditors' opinions or legal opinions;

the effect of use of Outside Contractors on other agreements and
operations of the Land Bank;

the extent to which the Land Bank has successfully used Outside
Contractors in the past for the services to be performed; and

the need to assure that the Land Bank conducts its operations in the
most effective and efficient manner.

b. Selection of Outside Contractors. Selection of Outside Contractors shall

be made on a competitive basis, except where:

The total value of the Procurement Contract is not likely to exceed
$1,500;

The Executive Director determines that (1) the need to obtain high
guality services or services having unique or extraordinary features or
time requirements substantially outweighs possible cost savings from
selection on a competitive basis, or (2) the Land Bank has other cost
control procedures to protect it from paying more for services than
necessary; or

The Board otherwise determines that competition would be
inappropriate.

C. Reguest for Proposals. Where selection is made on a competitive basis,

the Executive Director shall request detailed proposals from at least three Outside
Contractors known to have experience in the type of service to be performed. When the
total value of a Procurement Contract is likely to exceed $10,000, the proposals shall be
in writing and submitted in response to a Request for Proposals (“RFP”) issued by the
Land Bank. Proposals shall be evaluated on the basis of all relevant factors such as the
Outside Contractor's experience, reputation, technical qualifications, financial condition,
past performance, size, quality and availability of staff, identity of supervisory personnel,
possible conflicts of interest, proposed scope of work and proposed fee or commission.
No single factor shall necessarily be controlling, and the Outside Contractor submitting
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the proposal which is most favorable on an overall basis shall be selected, except that
the Executive Director may reject any or all proposals if he or she considers such action
in the best interests of the Land Bank.

When the total value of a Procurement Contract is likely to exceed $100,000, the RFP
may be preceded by a Request for Qualifications (“RFQ”) from the Land Bank to ensure
that only qualified Outside Contractors are invited to submit proposals. Outside
Contractors will be determined qualified based on an evaluation of their experience,
reputation, technical qualifications, financial condition, past performance, size, quality and
availability of staff, identity of supervisory personnel, and any other relevant questions
included in the RFQ.

d. Board Approval. The following Procurement Contracts for Services shall
require approval of the Board and an annual review by the Board:

I. Any contract involving Services to be rendered over more than one year,
and

ii. Any contract for Services that is likely to result in total payment to the
Outside Contractor in excess of $5,000 per year and is not in the
ordinary course of the Land Bank's business of acquiring, maintaining,
managing, selling and operating properties of the Land Bank.

SECTION 6. GOODS AND OTHER SERVICES.

a. Method of Purchase. Selection of contracts for goods and services other
than Services shall be made on a competitive basis except as otherwise set forth herein.
The following method of purchase will be used when required by this Policy in order to
achieve the highest quality and lowest cost:

Estimated or Actual Value Method and Approvals Required

$0 - $3,000 The Executive Director, in his or her discretion, may
enter into a contract on behalf of the Land Bank without
obtaining quotations or the approval of the Board.

$3,001 - $5,000 At least three quotations, either oral or written, will be
obtained. The Land Bank shall solicit such quotations
utilizing sources most likely to identify the highest
quality and lowest price of the particular good or
service including, but not limited to, newspaper and
magazine  advertisements, internet  searches,
catalogs, chamber of commerce recommendations
and the prior experience of the Land Bank. The Land
Bank shall create and maintain a written or digital
record of the quotations solicited and received for such
purchases. The Executive Director, or another
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Land Bank representative or employee designated by
resolution of the Board, may enter into a contract on
behalf of the Land Bank without obtaining the approval
of the Board.

$5,001 - $10,000 At least three written quotations will be obtained. The
Land Bank shall solicit such quotations utilizing
sources most likely to identify the highest quality and
lowest price of the particular good or service including,
but not limited to, newspaper and magazine
advertisements, internet searches, catalogs, chamber
of commerce recommendations and the prior
experience of the Land Bank. The Land Bank shall
create and maintain a written or digital record of the
guotations solicited and received for such purchases.
Any contract entered into by the Land Bank shall be
approved by the Board.

More than $10,000 At least three written quotations in response to a
written request for proposals issued by the Land Bank
shall be required. Any contract entered into by the
Land Bank shall be approved by the Board.

b. Number of Proposals or Quotations. A good faith effort shall be made to
obtain the required number of proposals or quotations. If the Land Bank is unable to obtain
the required number of proposals or quotations, the Land Bank will document the attempt
made at obtaining the proposals. In no event shall the failure to obtain the proposals be
a bar to the procurement of the good or service.

C. Awarding Contracts. The award of a contract for goods or such other
services shall be made to the lowest priced responsible offeror which meets the Land
Bank's specifications. In assessing whether an offeror is responsible, the Land Bank
should consider all relevant factors, such as the offeror's capacity and financial ability to
complete the contract, past performance, experience, reliability, and integrity.
Alternatively, the Land Bank may elect to award a contract based on "best value." "Best
value" is defined for this purpose as a basis for awarding contracts to the offeror which
optimizes quality, cost, and efficiency among responsive and responsible offerors. For
purposes of best value, a responsive offeror is an offeror meeting the Land Bank's
minimum specifications. In assessing best value, non-price factors may be considered.
Such factors include, but are not limited to, the unique or outstanding qualifications of the
offeror (including past experience with a particular issue or familiarity with Land Bank
operations) and the reliability, efficiency of operation, difficulty/ease of maintenance,
useful lifespan, and environmental impact of a product or practice, as applicable.

d. Documentation. Action taken in connection with each method of
procurement must be supported by documentation.
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SECTION 7. CIRCUMSTANCES WHERE SOLICITATION OF ALTERNATIVE
PROPOSALS OR QUOTATIONS ARE NOT IN THE BEST INTEREST OF
THE CORPORATION.

a. The Land Bank is not required to solicit alternative proposals or quotations
if the Executive Director or Chairman, in his or her sole discretion, determines that such
solicitation is not in the best interests of the Land Bank. In the following circumstances,
it may not be in the best interests of the Land Bank to solicit alternative proposals or

guotations:

Professional and Contracted Services. Professional services or services
requiring special or technical skill, training or expertise. The individual,
company or firm must be chosen based on accountability, reliability,
responsibility, skill, conflict of interests, reputation, education and
training, judgment, integrity, continuity of service and moral worth.
Furthermore, certain professional services to be provided to the Agency,
e.g., legal and accounting services, impact liability issues of the Agency
and its members, including securities liability in circumstances where the
Agency is issuing bonds. These qualifications and the concerns of the
Agency regarding its liability and the liability of its members are not
necessarily found or addressed in the individual, company or firm that
offers the lowest price and the nature of these services are such that
they do not readily lend themselves to competitive procurement
procedures.

In determining whether a service fits into this category, the Agency shall
take into consideration the following guidelines: (a) whether the services
are subject to state licensing or testing requirements; (b) whether
substantial formal education or training and experience is a necessary
prerequisite to the performance of the services. Professional or
technical services shall include but not be limited to the following:
services of an attorney (including bond counsel); technical services of
an engineer engaged to prepare plans, maps and estimates; securing
insurance coverage and/or services of an insurance broker; services of
a certified public accountant; investment management services; printing
services involving extensive writing, editing, or art work; management of
Agency-owned property; and computer software or programming
services for customized programs, or services involved in substantial
modification and customizing of pre- packaged software.

Emergency Purchases. In the case of an emergency, goods or services
may be purchased immediately without competitive procedures. An
emergency is an unanticipated occurrence beyond the control of the
Land Bank that (1) threatens the life, health, safety or welfare of any
person; (2) threatens the continued use or function any the Land Bank's
property; or (3) is likely to cause damage to the Land
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Bank's property if immediate action is not taken. This section does not
preclude alternate proposals, if time permits.

iii. Sole Source. When there is only one source available for the required
goods or services, the contract may be awarded without competitive
procedures.

iv. Purchases of Second-Hand Goods. Purchases of surplus or second-
hand goods from any source may be purchased without competitive
procedures. If alternate proposals were required, the Land Bank would
be precluded from purchasing surplus or second-hand goods at auctions
or through specific advertising sources where the best prices are usually
obtained. Itis also difficult to compare prices of used goods, and a lower
price may indicate an older product.

v. Experimental Projects. When the Land Bank wishes to test a new
product or technology or evaluate a new source for a product or
technology, the Land Bank may award a contract without competitive
procedures, provided the contract is limited to the purchase of such
goods or services that are necessary to conduct the experiment or test.

vi. Goods or Services Under $1,500. The time and documentation required
to purchase through this Policy may be more costly than the item itself
and would therefore not be in the best interests of the Land Bank. In
addition, it is not likely that such minimal contracts would be awarded
based on favoritism.

vii. Buy Local. Reasonable preference will be given to making purchases
locally and regionally.

b. Written Report; Board Approval. Any decision not to solicit alternative
proposals or quotations for any Procurement Contract with an estimated or actual value
in excess of $1,500 must be supported by a written report setting forth the reasons for
such decision and must be approved by the Board.

SECTION 8. CONSTRUCTION CONTRACTS. Notwithstanding anything to the
contrary herein, pursuant to Not-For-Profit Corporation Law § 1617, the Land Bank shall
not award any construction, demolition, renovation or reconstruction contract greater than
$10,000 except to the lowest bidder who, in its opinion, is qualified to perform the work
required and who is responsible and reliable. The Land Bank may, however, reject any
or all bids or waive any informality in a bid if it believes that the public interest will be
promoted thereby. The Land Bank may reject any bid, if, in its judgment, the business
and technical organization, plant, resources, financial standing, or experience of the
bidder justifies such rejection in view of the work to be performed.

SECTION 9. POLICY REVIEW. The Land Bank shall review this Policy annually, and
any amendments must be approved by the Board.
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SECTION 10. GENERAL REQUIREMENTS.

a. All Procurement Contracts in an actual or estimated value in excess of
$5,000 shall be in writing and shall be executed by an authorized employee or officer of
the Land Bank.

b. Regardless of the value of the Procurement Contract, any Procurement
Contract involving Services to be rendered over a period exceeding one year must be
approved by resolution of the Board and reviewed annually by the Board.

C. The form of every Procurement Contract shall be approved by the Land
Bank's counsel prior to execution.

d. Procurement Contracts which require contractors to perform services on
premises owned or controlled by the Land Bank shall require proof of Workers’
Compensation and proof of liability insurance naming the Land Bank as additional insured
and shall provide that the Outside Contractor indemnifies the Land Bank for the negligent
acts and omissions of the Outside Contractor's employees. When appropriate and at the
discretion of the Board, these contracts may further require the contractor to provide proof
of environmental pollution insurance.

SECTION 11. PROMOTION OF MINORITY AND WOMEN-OWNED BUSINESS
ENTERPRISES.

It is the goal of the Land Bank to award a fair share of Procurement Contracts to Minority-
Owned Business Enterprises and Women-Owned Business Enterprises. It is also the
Land Bank's goal to award Procurement Contracts to those procurement contractors who
have evidenced compliance with the laws of the State of New York prohibiting
discrimination in employment. The following procedures shall be followed:

a. For all contracts for goods and Services, bidders shall be encouraged to
include with their bids or RFP responses separate proposals which would demonstrate
how their selection will achieve the goals of this Section.

b. Empire State Development maintains a list of certified Minority-Owned
Business Enterprises and Women-Owned Business Enterprises by name and area of
expertise, and each individual responsible for soliciting bids and proposals for the Land
Bank shall rely on Empire State Development's list, consult the list, and contact
appropriate Minority and Women-Owned Businesses to encourage them to submit bids
or RFP responses.

C. In selecting a bidder where a Minority-Owned Business Enterprise or
Women-Owned Business Enterprise has been identified, due consideration shall be given
to the goals of the Land Bank.
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d. Required Contract Provisions.

i. Al MWBE Threshold Contracts, all documents soliciting bids or
proposals for MWBE Threshold Contracts, and every subcontract
between the contractor of a MWBE Threshold Contract and its
subcontractors for the MWBE Threshold Contract shall contain or make
reference to the provisions required by Executive Law 8 312 concerning
equal opportunities for minority groups and women.

ii. All MWBE Threshold Contracts for construction, demolition, major repair
or renovation of real property and improvements thereon shall include
the provisions required by Executive Law § 313 concerning minority and
women owned enterprises.

iii. All MWBE Threshold Contracts shall include the provisions required by
Executive Law 8 316 and § 316-A concerning enforcement, prohibitions
and violations.

e. Copies to be provided. Pursuant to § 315(2) of the Executive Law, the
Land Bank shall provide to all prospective bidders for a MWBE Threshold Contract, a
current copy of the directory of certified businesses, and a copy of the regulations required
pursuant to 8 312 and § 313 of the Executive Law at the time bids or proposals are
solicited.

f. Waivers. In compliance with Executive Law 8§ 313(6), where it appears that
a contractor cannot, after a good faith effort, comply with the minority and women- owned
business enterprise participation requirements set forth in a particular MWBE Threshold
Contract, a contractor may file a written application with the Land Bank requesting a
partial or total waiver of such requirements setting forth the reasons for such contractor's
inability to meet any or all of the participation requirements together with an explanation
of the efforts undertaken by the contractor to obtain the required minority and women-
owned business enterprise participation. In implementing the provisions of this section,
the contracting agency shall consider the number and types of minority and women-
owned business enterprises located in the region in which the MWBE Threshold Contract
is to be performed, the total dollar value of the MWBE Threshold Contract, the scope of
work to be performed and the project size and term. If, based on such considerations, the
contracting agency determines there is not a reasonable availability of contractors on the
list of certified business to furnish services for the project, it shall issue a waiver of
compliance to the contractor. In making such determination, the Land Bank shall first
consider the availability of other business enterprises located in the region and shall
thereafter consider the financial ability of Minority and Women-Owned Businesses
located outside the region in which the contract is to be performed to perform the MWBE
Threshold Contract.

g. Monitoring. The Land Bank shall comply with the monitoring requirements
set forth in Executive Law § 315(1).
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h. Reports. The Land Bank shall comply with the reporting requirements set forth in
Executive Law § 315(3).

I. Goals. In all MWBE Threshold Contract Procurements the Land Bank shall set
MWBE goals for contracts made directly or indirectly to minority and women- owned business
enterprises, in accordance with the findings of the 2010 disparity study, to attempt to achieve the
results with regard to total annual Procurement in regards to MWBE Threshold Contracts as set
forth in Executive Law § 313(1).

J- Duplication. The Land Bank shall consider compliance by a contractor or
subcontractor with the requirements of any federal law concerning equal employment opportunity
and whether the imposition of the requirements of this section duplicate or conflict with any such
law and if duplication or conflict exists, the Land Bank shall waive the applicability of this section
to the extent of such duplication or conflict.

SECTION 12. MISCELLANEOUS PROVISIONS.

a. Powers of Amendment. Any modification or amendment of this Policy may be
made by a supplemental resolution adopted at any duly constituted meeting of the Board,
provided, however, that no such modification or amendment shall abrogate the rights and duties
of existing Land Bank contracts, the terms of which were established pursuant to this Policy or to
a previously existing policy.

b. No Recourse Under This Policy. No provision of this Policy shall be the basis for
any claim based on this Policy against any member, officer or employee of the Land Bank or the
Land Bank itself.

C. Provisions Required By Law. This Policy is hereby deemed to include any
provision required by law to be included herein.

SECTION 13. PURCHASE WITH FEDERAL AWARD FUNDS

1. Purchases made when procuring property or services through a federal award with federal
funds follow the procurement standards under the Federal Uniform Grants Guidance.
Procurement transactions maximize free and open competition. Will avoid purchasing
unnecessary items and limit the purchase to necessary guantities. Written solicitations
have a clear scope of work, requirements and features prospective bidders must meet, a
preference to conserving natural resources and the environment, and positive efforts to
use small, disadvantaged and minority owned firms when possible. Documentation of the
reason for the type of procurement bid used, the basis for contractor selection, a
justification for lack of competition or sole-source procurement, and the basis for award
cost and price shall be made. Where appropriate, conduct an analysis of lease and
purchase alternatives to determine which would be the most economical and practical

procurement.

10
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Purchase requirements are based on the current federally adopted simplified acquisition
thresholds (SAT). Purchases exceeding $10,000 are subject to pre-award review by the federal
entity to_ensure procurement procedures are adequate. Special consideration is _given to
environmentally friendly, and enerqy efficient products/services (see 2 CFR 200.322). Quotes
and bids must include specifications and qualifying characteristics to be considered by the
vendor/contractor, including delivery and time frame, the scope of work, references, and other
relevant specifications. Quotes must be provided by the vendor as a written statement regarding
the price for a specific good or service.

Under 2 CFER 200.324(a), recipients must perform a cost or price analysis in connection
with every procurement action other than micro-purchases and simplified acquisitions, including
contract modifications. Price analysis includes the comparison of price quotations submitted,
market prices, bid prices for firm fixed-price contracts or similar information. A price analysis is
an examination of the price proposed and an assessment or evaluation as to whether it is fair
and reasonable. Cost analysis is the review and evaluation of each element of cost to determine
reasonableness.

Purchases made with federal funds shall be received and deemed acceptable prior to
payment being made.

Purchase Threshold Requirements
Purchase Thresholds and cateqories are defined as bulleted below, as referenced from 2

CFR 200.320:
e Micro-Purchases (Purchases under $10,000)
e Small Purchases ($10,001 — $250,000)
e Competitive Purchases/Sealed Bids ($250,001+)
o Noncompetitive Proposals

For all purchases (single or cumulative) over $10,000 from a single vendor within a fiscal
year, written price or rate quotes will be obtained from an adequate number of qualified sources.

a) Micro-Purchases (Purchases under $10,000)

Competitive guotations are not required if the prices are reasonable. Selection will be
based on the quality and cost, with every effort made to identify 3 (three) price quotes. To the
extent practicable, purchases will be distributed equitably among qualified suppliers. Price
guotes are to be obtained by the grant manager or Administrative Manager, and reviewed and
approved by the Deputy Director prior to final review and approval by the Executive Director.

b) Small Purchases ($10,001 — $250,000)

ABC will obtain price quotes for small purchases, with every effort made to obtain 3 (three)
price_quotes. Price quotes may be formal (i.e., a quote submitted on vendor letterhead) or
informal (i.e., phone call or web search) from an adequate number of sources, but not less than
three. All quotes, including phone calls, web searches, etc., will be documented and kept on file
for 5 (five) years. 11
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¢) Competitive Purchases/Sealed Bids ($250,001+)

Sealed bids will be used when the selection of the successful bidder can be made
principally on the basis of price. Invitation for bids will define the items or services
needed to allow bidders to properly respond. Descriptions will not contain features that
unduly restrict competition, such as requiring certain brands or manufacturers of items.
Bids will be solicited from an adequate number of know supplies providing sufficient
response time. Price and cost analyses will be performed and documented.

d) Noncompetitive Proposals

Procurement shall be conducted competitively to the maximum extent possible.
Procurement by non- competitive proposals must have prior approval from any/all federal
funding sources. Procurement by non- competitive proposals may be used only when the
award of a contract is not feasible using small purchase procedures, sealed bids, or
competitive proposals and one of the following applies:

e The item is available only from a sole source, based on a good faith review of
available sources.
e An emergency exists that seriously threatens the public health, welfare, or

safety, or endangers property, or would otherwise cause severe injury to ECA,

as may arise by reason of flood, earthquake, epidemic, riot, equipment failure,

or similar event. In such cases, there must be an immediate and serious need

for supplies, services, or construction such that the need cannot be met through

any other procurement methods, and the emergency procurement shall be
limited to those supplies, services, or construction necessary to alleviate the
emergency; or

o After solicitation of a number of sources, competition is determined inadequate.

Written justifications for using such procedures shall support all procurements
based on noncompetitive proposals, and shall be documented.

OUTSIDE SERVICES
The entity will sometimes retain the services of outside organizations in
performing the work of a grant or contract. These services will fall under one of the
following three types of procurements: General Procurements (Contracts), Consultants,
or Sub-recipient agreements. Before entering into any agreement with any organization,
it is the policy to check the status of the organization on www.sam.gov to assure that
they are not subject to disbarment or suspension.

General Procurements and Sub-Recipient Agreements
General Procurements (Contracts)

A procurement is considered a general procurement (Contract) if it is made from
an organization that normally provides such goods and services to many organizations
as part of its operations and if it operates in a competitive environment. This entity shall
be known as a contractor. For general procurements, a contract or letter of agreement

12
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will be drawn up and signed by both parties. The contract or letter of agreement will
clearly outline the services, materials, or supplies that will be performed or purchased,
the total cost of such services or goods, and a clear delivery date of such services or
materials. The contract or agreement will include a termination clause.

Sub-Recipient Agreements

The procurement of goods and services will be considered a sub-recipient on a grant
if that organization completes a significant and substantive part of the effort, if that
organizations work has its performance measured against whether the objectives of the
program are met, if the organization has responsibility for programmatic decision making
and if the organization has responsibility for adherence to applicable program compliance
requirements.

A sub-recipient_agreement will be drawn up and signed by both organizations. This
agreement will include a description of the work to be performed, the period of performance
for the work, the method by which the sub- recipient will be monitored and evaluated on their
efforts, and the total cost of the work to be performed. The agreement will contain all the
requlatory requirements of the grant or award as well as the CEDA title and number, award
name and number, award year, and the name of the federal agency providing the funding.
The sub-recipient will be required to file progress reports and the frequency of the reports
will be outlined in the agreement. Progress reports will include a comparison of actual
accomplishments with the goals and objectives established for the period. For example,
progress reports required interim and final reports will be submitted. Finally, a termination
clause will be included in the Sub-Recipient agreement.

Contractor/Sub-Recipient Monitoring

e Monitor the performance of their subrecipients and ensure that they
comply with all applicable requlations, statutes, and terms and conditions
which flow down in the subaward;

e Address reporting of subawards to FFATA Subaward Reporting System
(fsrs.gov) for all obligating actions of $30,000 or more in federal funds (not
including Recovery Act funds)

¢ Include enforcement procedures for noncompliance including conditions under
which termination may occur.

Consultants

The organization may secure a contract with a consultant, defined as an individual
with specialized skills who, although not on the recipient’'s payroll as an employee,
provides personal services to the recipient under an agreement which essentially
establishes an employer-employee relationship between the recipient and the individual
providing the services. Normally a consultant expense will be included in the budget
proposal submitted to the federal agency. A consulting agreement will be drawn up and
signed by both patrties.

The consulting agreement will contain a complete description of the services to be
13
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performed, the agreed upon price for such services, and the period of performance for the
services. The consulting agreement must specify pay rates that include base rate, fringe
benefits, and overhead. The agreement will also outline measures of performance that must
be met by the consultant, the process for evaluation of performance, as well as all the
requlations required by the grant agreement. Finally, the agreement will include a
termination clause.

Consultant Rates

Federal funds may not reimburse recipients for compensation they pay to
individual consultants on an hourly, daily, or other basis that has the effect of exceeding
the amount paid to federal employees at Level |V of the Executive Schedule. The cap
on compensation for individual consultants is statutory, applies to all recipients including
states, and may not be waived by federal agencies. The consultant fee cap only covers
personal compensation. Reimbursements pays to consultants for overhead and travel
costs are not subject to the consultant fee cap.

DISADVANTAGED BUSINESS ENTERPRISES

It is the policy of entity to ensure that Disadvantaged Business Enterprises have
an equal opportunity to receive and patrticipate in contracts. It is also the practice of the
entity to ensure nondiscrimination in the award and administration of contracts; to create
a_level playing field on which DBEs and small businesses can compete fairly for
contracts; to_ensure that the DBE program is narrowly tailored in _accordance with
applicable law; to ensure that only firms that fully meet eligibility standards are permitted
to participate as DBES; to help remove barriers to the participation of DBEs and small
businesses in federally funded contracts; and to assist the development of firms that can
compete successfully in the marketplace outside the DBE program.

Whenever possible, DBE and Small Business Enterprises (SBE) contractors and vendors
shall be given procurement preference when multiple bids have been received that are
equal in value and services to be provided. When services or goods related to capital
projects are to be procured, staff shall comply with all SBE and DBE requirements outlined
in the funding agreements. These Good Faith Efforts are methods used to ensure DBEsS
have the opportunity to compete for procurements funded by federal financial assistance
dollars.

The entity documents the methods used to adhere to the Good Faith Efforts and
will retain the documentation in the records of the organization. Documentation will
include, but is not limited to, email logs, phone logs, electronic searches and
communication, handouts, flyers, or similar records. In addition, if one or more of the
Good Faith Efforts cannot be performed, the circumstances that have prohibited the full
execution of each step will be documented and retained.

These efforts include:

l. Placing qualified DBE Vendors on solicitation lists;
14
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Il. Soliciting DBE Vendors whenever they are potential
sources;

. Dividing total requirements, when economically feasible,
into smaller tasks or guantities to permit maximum participation by
DBE Vendors;

V. Establishing delivery schedules, where requirement
permits, which encourage participation by DBE Vendors;

V. Using services and assistance, as appropriate, of such
organizations as Small Business Administration and the Minority
Business Development Agency of the Department of Commerce; and

VI. Requiring the prime contractor, if subcontracts used, to
take affirmative steps listed in paragraphs (i) through (v) of this
section.

As applicable, the entity will submit the required MBE/WBE Utilization
Formhttps://www.epa.gov/grants/epa-form-5700-52a-united-states-environmental-
protection-agency-minority-business(at _least annually) to applicable federal agencies for
any assistance agreement when: funds are budgeted for procuring construction, equipment,
services and supplies (including funds budgeted for direct procurement by the recipient or
procurement under sub-awards or loans in the “Other” category) with a cumulative total that
exceed the Simplified Acquisition Threshold (SAT) (currently, $250,000), including
amendments and/or _modifications? Note: The threshold will be automatically revised
whenever the SAT is adjusted; See 2 CFR Section 200.1)

15

80



Revisions proposed for board consideration on 11/19/24

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
TRAVEL AND DISCRETIONARY FUNDS POLICY

SECTION 1. PURPOSE AND APPLICABILITY. This Travel and Discretionary Funds
Policy (the “Policy”) shall apply to every member of the Greater Syracuse Property
Development Corporation (the "Land Bank) and all officers and employees thereof. The
purpose of this Policy is to protect against the use of discretionary funds for purposes
that do not advance the Land Bank's mission and purpose. This Policy is adopted in
accordance with Public Authorities Law 82824(1)(b), which requires the Land Bank to
adopt a policy governing travel, and the Authorities Budget Office Recommended
Governance Practice encouraging all state and local authorities to adopt a policy on the
proper use of discretionary funds that incorporates the legal principals set forth in
Opinion No. 2007-F4 of the Office of the Attorney General.

SECTION 2. USE OF DISCRETIONARY FUNDS. The expenditure of Land Bank funds
must relate to an enumerated power, duty or purpose of the Land Bank. Land Bank
funds may not be spent in a manner that supports the private or personal interests of
any member, officer or employee or benefits any member, officer or employee
individually.

SECTION 3. PRIOR APPROVAL. Any expenditure of discretionary funds in excess of
Fifty Dollars ($50.00) and all official travel for which a reimbursement will be sought
shall be approved by the Executive Director prior to such expenditure and shall fall
within the Land Bank’s current budget allocations. Provided, however, in the instance
where the Executive Director seeks an expenditure of discretionary funds, such
expenditure must be pre-authorized by the Chairman. The Executive Director or the
Chairman, as the case may be, shall review the proposed expenditure and approve
such expenditure only if it (i) primarily benefits the Land Bank as opposed to an
individual member, officer or employee; (ii) advances a power, duty, or purpose of the
Land Bank; and (iii) is reasonable and necessary.

SECTION 4. TRAVEL.

a. Payment of Travel. The Land Bank will reimburse all reasonable
expenses related to meals, travel and lodging that were incurred by any director, officer
or employee as a result of the performance of their official duties. All official travel shall
be properly authorized, reported and reimbursed. Under no circumstances shall
expenses for personal travel be charged to, or temporarily funded by, the Land Bank. It
is the traveler’s responsibility to report his or her travel expenses in a responsible and
ethical manner, in accordance with this policy.

b. Travel Expenses. Travelers may use their private vehicle for business
purposes if it is less expensive than renting a car, taking a taxi or using alternative
transportation. The traveler will be reimbursed at a standard mileage reimbursement
rate as set by the Internal Revenue Service. Travelers will use due diligence to obtain

Page 1 of 4
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the lowest cost for travel expenses_and that costs are allowable, allocable, and reasonable
and in compliance with federal, state, or other funded grants/projects, if applicable.

C. Documentation.

Travel Expense Voucher. A travel expense voucher reporting all
expenses pertaining to a particular approved trip must be submitted to
the Treasurer of the Land Bank within 45 days of the end of the trip.
The travel expense voucher should include:

1. Date and time of departure from and return to the office of the
Land Bank or traveler's residence;

2. Purpose of the travel or the nature of the business benefit
derived as a result of the travel;

3. The federal, state, or other grant, project, or cost center related to
the travel;

3-4. _ Whether or not the expenses incurred during the travel were

pre-approved; and
4.5. The amount of each expenditure, listed by date and location.

Receipts. The original of the following receipts must be submitted
along with the travel expense voucher:

1. All travel tickets (i.e. airline tickets, train tickets, rental car
agreement);

2. All meal receipts (i.e. signed credit card slips or payment stubs);
and

3. All'lodging receipts (i.e. hotel, motel receipts).

Per diem. Lodging will only be covered with federal funds up to the

current federally accepted rate. This rate varies by location, so the traveler
should check https://www.gsa.gov/travel/plan-book/per-diem-rates for the
current rates. Prior to attending any grant-funded travel, staff must ensure
that adequate funds are in the grant budget. Travel expenses must be
allocable to the grant project.

#-lv. Final Approval. The Treasurer shall review each travel expense

voucher in order to ensure that the traveler has provided adequate
substantiation and to determine whether the expenses listed therein
are reasonable. The Treasurer may require a traveler to submit
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additional substantiation and, if the Treasurer finds a particular
expense to be unreasonable (either as to amount or purpose), the
Treasurer may deny reimbursement of the expense or reduce the
amount of the reimbursement for such expense. In instances where
the Treasurer seeks approval for his or her own travel expenses, the
Chairman shall review the travel expense voucher and make the
determinations set forth in this subsection (iii) of section 4(c).

SECTION 5. APPROPRIATE EXPENDITURE GUIDANCE.

A. Membership Dues. Membership dues paid by the Land Bank to belong
to a professional peer organization are generally a permissible use of Land Bank funds.
However, individual membership costs for board members, officers and employees to
belong to a professional, social, or fraternal organization is an impermissible use of
Land Bank funds.

B. Charitable Contributions and Sponsorships. The appropriateness of
any sponsorship or charitable contribution will depend on whether it relates to the
powers, duties and purposes of the Land Bank and whether such expenditure will
advance the Land Bank’s core mission and public purposes.

C. Food and Beverages. With the exception of food and beverage
purchases during business travel as provided in the Land Bank's Travel Policy,
purchases of food and beverages for the personal consumption of members, officers or
employees shall not be considered an appropriate use of Land Bank discretionary
funds. However, expenditures for food and beverages purchased for or during the
conduct of Land Bank meetings and conduct of business with persons that do, or may
do, business with the Land Bank may be an appropriate expenditure of Land Bank
discretionary funds, provided the expense is reasonable in light of the circumstances
surrounding the Land Bank activity and is approved as set forth herein.

D. Professional Training and Conferences. Paying the costs to attend
training or professional conferences may be an appropriate expenditure of Land Bank
discretionary funds, provided it is approved as set forth herein.

E. Marketing. Paying costs incurred in the course of marketing the Land
Bank's properties to potential buyers and maintaining relations with existing industries,
businesses and supporting partners in furtherance of the Land Bank’s mission is an
appropriate expenditure of Land Bank discretionary funds, provided it is approved as set
forth herein.

SECTION 6. IMPROPER USES OF DISCRETIONARY FUNDS. Land Bank

discretionary funds shall not be used for any expense intended to personally benefit a
member, employee, or officer. Examples of improper uses of discretionary funds
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include the following: (i) purchases of alcohol or tobacco products; (i) renewal of
professional licenses for Land Bank employees; (iii) purchases of flowers, gifts, or cards
for Land Bank members, officers, or employees; (iv) celebrations for special occasions
that do not directly relate to a public purpose of the Land Bank; and (v) personal use of
Land Bank vehicles, unless properly documented for tax purposes.

Page 4 of 4
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NEWYORK | Homes and Trust Fund

STATE OF

OPPORTUNITY. Community Renewal Corporation

KATHY HOCHUL RUTHANNE VISNAUSKAS
Governor Commissioner/CEO

November 15, 2024
VIA ELECTRONIC MAIL: NO HARD COPY TO FOLLOW

Katelyn Wright

Executive Director

Greater Syracuse Property Development Corporation
1941 S. Salina Street

Syracuse, New York 13205

Re: Land Bank Initiative CrossMod Pilot Award

The Greater Syracuse Property Development Corporation was selected as one of three
participating Land Banks for the Land Bank Initiative CrossMod Pilot in June 2024. Since that
time, a Request for Proposals was issued to select a CrossMod manufacturer and establish a
baseline cost for the pilot CrossMod home.

The Housing Trust Fund Corporation (HTFC) intends to fully fund the installation of a
CrossMod home in the City of Syracuse for the Greater Syracuse Property Development
Corporation as a participant in the CrossMod pilot. An award of up to $300,000 is anticipated,
contingent upon HTFC board approval and the Land Bank’s successful completion of program
requirements including environmental review and local permitting approvals.

Congratulations and we look forward to our partnership to continue community revitalization
and creation of new affordable housing opportunities throughout New York State.

Sincerely,

Al L

Crystal Loffler
President, Office of Community Renewal
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