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GREATER SYRACUSE
LAND BANK

To:

From:
Date:
Re:

Board of Directors; Greater Syracuse Property Development Corporation
John Sidd, General Counsel

Katelyn Wright

December 13, 2024

Board of Directors Meeting - December 17, 2024

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of
Directors on Tuesday, December 17, 2024 at 8:00 A.M. in the iLab on the 2" floor of Syracuse City Hall at
233 East Washington Street; Syracuse, NY 13202.

.
.
.
IV.
V.

VI.

VII.

Vill.

Callto order

Roll Call

Proof of Notice
Minutes - 11/19/24

Executive Summary & Financial Statements

New Business
A. Authorize Sale of Multiple Properties
Acquire Multiple Properties from the City
211 Ashworth request to amend contract terms
201 Kennedy porch
Enter into a Co-Development Agreement with Jubilee Homes
Contract for multiple demolitions
Engage Jamilah Damiani to provide project-management services to buyers
. Adopt Accounting Policies and Procedures re: EPA

IOMMOUOD

Discussion
A. First Lutheran Church possible donation from St. Joe’s
B. Engaging Diversify-NY to help get M/WBEs state certified

Adjournment
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, December 17, 2024

At
Syracuse City Hall, 233 East Washington Street
Syracuse, NY 13202
iLab - 2" floor

You can watch our meetings online via:
https://www.youtube.com/@greatersyracuselandbank6679/streams

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org

1941 South Salina Street; Syracuse, NY 13205 | 315-422-2301
info@syracuselandbank.org | www.syracuselandbank.org


mailto:info@syracuselandbank.org
https://www.youtube.com/@greatersyracuselandbank6679/streams
mailto:kwright@syracuselandbank.org

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: December 17, 2024

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder”).

l, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

| do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDCJor any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIl of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Jonathan Link Logan Michael LaFlair Oceanna Fair

Patrick Hogan Maurice Brown

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone
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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, November 19, 2024
233 E. Washington Street; City Hall; iLab, 2" floor
Syracuse, NY 13202

Board Members Present: Patrick Hogan, Mike LaFlair, Oceanna Fair

Board Members Excused: Maurice Brown, Jonathan Link Logan

Others Present: Katelyn Wright, John Sidd, Shavel Edwards, Joel Kaigler, Luke Avery-Dougherty, Shannon
Knickerbocker, Dave Rowe, Terri Luckett, Daniel Stazzone, Craig Swiecki, Jeanne Mitchell, Charles Madlock

I Call to order
Pat Hogan called the meeting to order at 8:00 AM.

Il. Roll Call
Pat Hogan noted that Maurice Brown and Jonathan Link Logan were excused, but that he, Oceanna Fair,
and Mike LaFlair were present.

M. Proof of Notice
Mr. Hogan noted that public notice of the meeting had been properly posted.

V. Minutes

Oceanna Fair moved to approve the minutes of the October 15 meeting. Mike LaFlair seconded the motion.
ALL BOARD MEMBERS PRESENT UNANIMOUSLY APPROVED THE MINUTES OF THE OCTOBER 15, 2024
MEETING.

V. Executive Summary & Financial Statements
Ms. Wright asked if there were any questions about the financial statements. There were none.

VI. New Business

A. Authorize Sale of Multiple Properties
Ms. Wright summarized the offers received. Oceanna Fair asked whether 1006 Burnet would be sold after
the demolition was completed and Ms. Wright confirmed that was the plan.

Mike LaFlair moved to authorize the Land Bank to sell multiple properties. Oceanna Fair seconded the
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE SALE
OF MULTIPLE PROPERTIES.
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B. Acquire from the City of Syracuse
Ms. Wright explained that 101 Beard Place would be combined with an adjacent property to create a
building lot and that 131 Benedict is a rundown single-family on an otherwise stable block and that an
experienced land bank flipper who lives in the neighborhood has expressed an interest in it.

Oceanna Fair moved to authorize the Land Bank to acquire multiple properties from the City of Syracuse.
Mike LaFlair seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO ACQUIRE MULTIPLE PROPERTIES FROM THE CITY OF SYRACUSE.

C. Contract for multiple demolitions
Mr. Hogan stated that there are numerous problem properties on the list that neighbors complain about,
and he’s pleased to see the Land Bank proceeding with so many demolitions. Ms. Wright agreed that this list
includes some of their worst eyesore properties as well as some that may not be the biggest health/safety
hazards but have been sitting in their inventory for many years and so they want to show results for the
neighbors.

Mike LaFlair moved to authorize the Land Bank to contract with the lowest bidders for the demolitions as
listed in their agenda packet. Oceanna Fair seconded the motion. ALL BOARD MEMBERS PRESENT
UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH THE LOWEST
BIDDERS FOR THE DEMOLITIONS AS LISTEDIN THEIR AGENDA PACKET.

D. Contract for stabilization work at 134 W. Lafayette Ave.
Ms. Wright explained that this house was occupied at the time of foreclosure and that they are working to
sell it to the occupants under the Tenant to Homeowner program, but that it needs a lot of work and while
the house has a new roof they plan to use LBI funds toinstall new siding, windows, rebuild the front porch,
and repair the foundation. She noted they also plan'some limited interior work, which cannot be covered by
LBI, but that they’ll recoup it in the sales price. She indicated that they are seeking the board’s authorization
to contract with the lowest bidder after the state approves their environmental review on 12/12.

Oceanna Fair moved to hire Onondaga Builders to complete stabilization work at 134 W. Lafayette Ave. Mike
LaFlair seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO CONTRACT WITH ONONDAGA BUILDERS TO COMPLETE STABILIZATION
WORKAT 134 W. LAFAYETTE AVE.

E. Contract for stabilization work at 216 Mosley Dr.

Ms. Wright explained that this is a property they’ve already sold and that the buyer is working hard on the
interior, converting the property from a two-family to a single-family and that he will occupy the property as
his primary residence. However, the neighbors are frustrated that they haven’t seen much exterior progress
and the buyer is running out of funds as the interior cost more than anticipated. He has already installed a
new roof and the house has newer siding, but they need new windows/doors and to rebuild the front porch.
She indicated that they are seeking the board’s authorization to contract with the lowest bidder after the
state approves their environmental review on 12/12.

Mike LaFlair moved to authorize the Land Bank to contract with Solid Rock Construction Co. for stabilization
work at 216 Mosley Dr. Oceanna Fair seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY
PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO CONTRACT WITH SOLID ROCK CONSTRUCTION
CO. TO COMPLETE STABILIZATION WORK AT 216 MOSLEY DR.
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F. Extend purchase contract for South Ave. parcels
Ms. Wright explained that the board voted two years ago to sell eight vacant lots on the 600 block of South
Ave to Trinity Financial, Inc. giving them 18 months to secure financing. About half of the parcels are in the
floodplain and this site is relatively undesirable and difficult to develop. Trinity is asking for a 12-month
extension of the due diligence period.

Mike LaFlair moved to give Trinity another 12 months to secure project financing. Oceanna Fair seconded
this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION GIVING TRINITY
FINANCIAL 12 MORE MONTHS TO SECURE PROJECT FINANCING.

G. Enterinto revised agreement re: Stickley House
Ms. Wright reviewed the history of how the Land Bank became involved with the Stickley House and why
they were now needing to amend the donation agreement to comply with state regulations if they were to
accept a $500,000 grant for the interior renovations. She noted that this would require them to own the
property for at least 10 years after the renovations are complete, but that they would seek to lease the
property to a museum operator with a triple net lease so the Land Bank doesn’t bear any carrying costs.

Luke Avery-Dougherty reminded them that they have spent staff time on this project, but that the Land
Bank is reimbursed by the Gustav Stickley House Foundation for all out-of-pocket costs associated with
holding the property.

Mike LaFlair moved to authorize the Land Bank to enter into the revised donation agreement as proposed.
Oceanna Fair seconded this motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A
RESOLUTION TO AUTHORIZE THE LAND BANK TO ENTER INTO THE REVISED DONATION AGREEMENT AS
PROPOSED.

H. Adopt new and revised policies and procedures
Ms. Wright and Mr. Avery-Dougherty explained that the EPA is undertaking a review of their policies and
procedures in relation to their current Assessment Grant and that they’re being asked to adopt a few new
ones and amend a few more to comply with EPA regulations. John Sidd indicated that another land bank he
works with who has an EPA grant had to do the same thing.

Oceanna Fair moved to adopt the new and amended policies as proposed. Mike LaFlair seconded the
motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION TO ADOPT THE NEW AND
AMENDED POLICIES AS PROPOSED.

I. Authorize Land Bank to contract with Champion Homes, Inc. for new build of a “cross mod”
single-family home at 139 Maxwell Ave.
Ms. Wright explained that HCR is running this pilot program because they suspect manufactured homes can
be built much cheaper than stick built and still fit into the neighborhoods. She explained that there are
three land banks participating in the pilot program and that HCR ran a coordinated procurement process for
them and that they collectively selected Champion Homes.

She noted that this house, installed, is estimated to cost $260,000 and that HCR will fund up to $300,000

toward the development costs. She went on to note that while it doesn’t have a basement, it does have a
garage. Oceanna suggested that they make sure they have access to storage space in the attic and Ms.
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Wright noted that while there aren’t attic stairs, they’ll make sure there’s at least a pull-down ladder to
access the space. All board members present agreed that this design would fit nicely on Maxwell Ave.

Oceanna Fair moved to authorize the Land Bank to contract with Champion Homes, Inc. for a new build of a
“cross mod” single-family home at 139 Maxwell Ave. Mike LaFlair seconded the motion. ALL BOARD
MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION AUTHORIZING THE LAND BANK TO
CONTRACT WITH CHAMPION HOMES, INC. FOR A NEW BUILD OF A “CROSS MOD” SINGLE-FAMILY HOME AT
139 MAXWELL AVE.

J. 201 W. Kennedy St. porch
Ms. Wright explained that in September the board authorized the Land Bank to divide up this project
between three contractors, but that the low bidder on the porch is now declining to do the job. The Land
Bank was willing to fund up to $40,000 toward rebuilding the porch and they have another bid for $75,000.
She sought the board’s authorization to contract with Randy Vadala for the porch work with the Land Bank
covering $40,000 and the homeowners covering the remainder.

Mike LaFlair moved to authorize the Land Bank to contract for the porch work as proposed. Oceanna Fair
seconded the motion. ALL BOARD MEMBERS PRESENT UNANIMOUSLY PASSED A RESOLUTION
AUTHORIZING THE LAND BANK TO CONTRACT FOR THE PORCH WORK AS PROPOSED.

VIl.  Adjournment

Oceanna Fair moved to adjourn the meeting. Mike LaFlair seconded the motion. ALL BOARD MEMBERS
PRESENT VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 8:27 AM.
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GREATER SYRACUSE
LAND BANK

Executive Summary
December 17,2024 Board of Directors Agenda

I Executive Summary & Financial Statements
Draft financial statements through the end of October are attached for your review starting on p. 10.

. New Business
A. Authorize Sale of Multiple Properties
We received no offers on structures this month. Offers on two vacant lots are found on p. 24 of this packet.

B. Acquire Multiple Properties from the City
See p. 29 of this packet.

C. 211 Ashworth request for price adjustment
We are under contract with Marcus Webb to purchase this house for $263,000. He’s been getting quotes from
his contractors and finding it needs more work than he anticipated. In addition, the two tenants we had
upstairs left their units in much worse condition than we anticipated. He is seeking a $48,000 price reduction,
which we agree seems fair based on the contractor estimates that he has maintained. He will occupy the
house as his primary residence.

D. 201 Kennedy Porch
| explained last month that the first contractor we engaged, JK Construction, declined to do the job. Last
month the board approved contracting with Randy Vadala instead. After that board meeting, we got a better
price from G&C construction, so we are seeking the board’s authorization to contract with G&C Construction,
who is already doing the siding at this house, for the porch rebuild. He can do the work for $45,000. We’d cover
$40,000 and the homeowners would cover the remainder.

E. Enterinto a Co-Development Agreement with Jubilee Homes
Draft agreement attached on p. 30 of this packet.

F. Contract for multiple demolitions
We recently solicited bids for two demolitions:

330 Richmond 402 Avery
Elite S 25,740 | S 17,160
Crisafulli | $ 27,650 | S 18,800
Bronze $ 27,035 | $ 19,554

G. Engage Jamilah Damiani to provide project-management services to buyers
Jamilah Damiani and her husband purchased 109 McAllister Ave. from the Land Bank, which they now occupy
as their primary residence after moving back to Syracuse from New Jersey. Ms. Damiani has started an
informal network of people working on renovating old houses in Syracuse and they share tips with each other
on the permitting process, where to source materials, well vetted contractors, etc. 109 McAllister was a gut
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renovation and she learned a lot on this project and would like to start sharing that knowledge with other
buyers. She is a Realtor licensed in NY, NJ, and PA.

We think there’s immense value in the scope of services she’s proposing and would like to require it for our
buyers who haven’t managed a renovation before or who are out of town and aren’t here to manage their
project. We'd like to pay for her services for our owner-occupant buyers and have investor buyers pay up front
at closing. See her proposal on p. 34 of this packet.

H. Adopt Accounting Policies and Procedures re: EPA
Per our conversation last month, we have one more set of policies and procedures that we need to adopt
before we pass EPA’s review and can resume getting reimbursed for Assessment Grant expenses. The
attached draft has been reviewed and meets the approval of our CPAs at Bowers and the EPA’s review staff.
This starts on p. 36 of this packet.

M. Discussion

A. First Lutheran Church possible donation from St. Joe’s
St. Joe’s purchased this 30,000 sq. ft. church from the Lutheran congregation in 2017. It has been vacant since.
They estimate it needs $200,000 in stabilization work + should be fenced as they have had recurring issues
with loitering and vandalism. They have had it on the market for several years and have accepted an offer for
$170,000 contingent upon approval of their board. They do not know whether this buyer has the resources to
renovate or stabilize or what his plans for the property are.

It was designed by Archimedes Russell and it is listed on the National Register of Historic Places. In 2004 it
received a grant from the NYS Department of Parks, Recreation, and Historic Preservation for exterior repairs,
placing a restrictive covenant on the property that runs for 20 years from the date of the last grant
disbursement.

Some members of St. Joe’s leadership have expressed an interest in doing more community outreach to
come up with a plan for redevelopment that engages and serves the larger community. They are interested
in whether the Land Bank might purchase the property and put stabilization resources into it and keep St.
Joe’s involved in the process of recruiting and selecting a buyer. The earliest we could secure significant
stabilization funds like this would likely be summer 2025.

B. Engaging Diversify-NY to help get M/WBEs state certified

We’ve had a difficult time recruiting enough state-certified M/WBE contractors for our LBI projects to meet
state M/WBE goals. We have connected three of our contractors who could get certified with Rickey Brown’s
business, Diversify-NY, for assistance getting certified and we’d like to pay for his services. In addition to
helping contractors get certified, he also provides broader business coaching services to help contractors
grow their businesses and put systems in place that keep them in compliance. We also plan to engage Rickey
to offer workshops either monthly or every other month depending on demand, for contractors who want to
learn about the certification process.
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Greater Syracuse Property Development Corporation

Balance Sheet
As of October 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
10000 Checking 2,993,213.98
Total Bank Accounts $2,993,213.98
Accounts Receivable
11001 Accounts Receivable 900.00
Total Accounts Receivable $900.00
Other Current Assets
12001 Undeposited Funds 69,400.00
12100 Contract Receivable 0.00
12117 Save America’s Treasures 499,218.91
12119 EPA Brownfield Assessment 23 786,259.25
12126 LBI Phase 1 150,000.00
12130 LBI Phase Il 364,961.23
12133 City of Syr '24-25 625,000.00
12140 Gustav Stickley House
12140.1 Envi. Protection Fund 750,000.00
Total 12140 Gustav Stickley House 750,000.00
12142 ARPA '23-24 83,396.36
12143 Restore NY 150,000.00
Total 12100 Contract Receivable 3,408,835.75
12400 Note Receivable - Lodi Street 78,217.24
12401 Note Receivable - Rosemont Dr 19,167.93
12500 Prepaid Insurance 76,194.45
12900 Prepaid Expense 16,087.22
Total Other Current Assets $3,667,902.59
Total Current Assets $6,662,016.57
Fixed Assets
14000 Computer 13,399.86
15000 Furniture and Equipment 6,381.08
16000 Software and Website 13,050.00
17000 Accumulated Depreciation -32,830.94
Total Fixed Assets $0.00
Other Assets
12800 Security Deposit 2,500.00
18000 Cost of Properties Held 486,091.12
19400 Lease Asset- Office Space 60,615.00
19500 Accumulated Amortization -53,880.00
Total Other Assets $495,326.12
TOTAL ASSETS $7,157,342.69
LIABILITIES AND EQUITY
Liabilities

No Assurance Provided, All Disclosures Omitted, Other Basis.



TOTAL

Current Liabilities
Accounts Payable

20000 Accounts Payable
Total Accounts Payable

Credit Cards
20002 M&T Visa 7079
Total Credit Cards

Other Current Liabilities
20500 Down Payment on Property Sale
20600 FSA Liability
20900 401(K) Liability
21000 401 (k) Payable
Total 20900 401(K) Liability

22000 Accrued Expenses

24100 Prepaid Rental Income
24901 Sales Tax Payable

24902 Lease Liab.- Office Space
Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities

25000 Security Deposits

28000 Deferred Grant Inflow
28006 County Bank Purchase
28020 County-Purchase of Vacant Prop.
28023 CRI 2020 Demo
29021 EPA Brownfield Assessment 23
29503 Community Fou. Lead Grant #2
29505 Save America’s Treasures
29506 Gustav Stickley House
29506.1 Envi. Protection Fund
Total 29506 Gustav Stickley House

29507 City CARES 21

29508 The Castle Project
29508.6 Individual Donations
Total 29508 The Castle Project

29513 CRF '22-23

29514 LBI Phase 1

29516 CNYCF Lead Grant #3
29518 LBI Phase Il

29519 Building Stab/Rehab
29520 Demolition

29521 Program Delivery
Total 29518 LBI Phase Il

29522 County '24-25
29526 ARPA '23-24
29527 City of Syr '24-25
29528 Restore NY
Total 28000 Deferred Grant Inflow

29500 Parks Conservancy Grant

No Assurance Provided, All Disclosures Omitted, Other Basis.

62,659.67
$62,659.67

4,504.23
$4,504.23

69,095.00
626.51

2,498.58
2,498.58

24,065.78
6,352.50
32.92
6,735.00
$109,406.29

$176,570.19

1,000.00

139,663.91
80.24
3,599.99
721,597.67
1,602.96
499,218.81

749,939.00
749,939.00

1,410.98

8,159.87
8,159.87

7,951.29
150,000.00
6,685.44

202,940.19
3,827.19
131,150.00
337,917.38
184,325.93
2,037.36
781,482.39
3,812.50
3,599,485.72

3,000.00
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TOTAL

Total Long-Term Liabilities $3,603,485.72

Total Liabilities $3,780,055.91

Equity

32000 Unrestricted Net Assets 3,627,301.83

Net Revenue -250,015.05

Total Equity $3,377,286.78
TOTAL LIABILITIES AND EQUITY $7,157,342.69

No Assurance Provided, All Disclosures Omitted, Other Basis. 12



Greater Syracuse Property Development Corporation
Profit & Loss Current Month & Year To Date

October 2024
TOTAL
OCT 2024 JAN - OCT, 2024 (YTD)
Revenue
40000 Government Grants
40010 City of Syracuse
41004 City of Syracuse '20-21 464.60
46000 City CARES '21 1,700.00
46200 City of Syr. '23-24 110,577.84
46300 City of Syr. '24-25 127,582.76 468,517.61
Total 40010 City of Syracuse 127,582.76 581,260.05
40032 Restore NY 146,187.50
40040 Onondaga County
40042 County '21 23,395.28
41003 County- Purchase of Vacant Prop 4,425.91
41007 County '23 250,000.00
41008 County '24 821.00 65,674.07
Total 40040 Onondaga County 821.00 343,495.26
40045 CRF '22-23 6,048.71
40048 LBI Phase 1 50,000.00 150,000.00
40049 ARPA '23-24 81,359.00
40065 LBI Phase Il
40066 Building Stab/Rehab 51,293.55 723,572.31
40067 Demolition 141,036.43 883,709.92
Total 40065 LBI Phase Il 192,329.98 1,607,282.23
40170 CNYCF Lead Grant #3 68,314.56
40180 EPA Brownfield Assessment '23 65,205.29 246,515.14
40180.1 EPA Admin/Developer Fees 3,843.45
Total 40180 EPA Brownfield Assessment '23 65,205.29 250,358.59
Total 40000 Government Grants 435,939.03 3,234,305.90
40041 The Castle Project
40041.1 CNY Community Foundation 1,014.05 2,895.00
40041.3 Reisman Foundation 26,604.50
40041.6 J.M McDonald Foundation 25,000.00
40041.7 National Trust- Consultant 4,000.00
40041.8 Individual Donations 912.50 18,584.17
Total 40041 The Castle Project 1,926.55 77,083.67
40950 Community Donated Funds 11,287.32
41000 Donated Property 237,500.00
48000 Side Lot Application Income 50.00 425.00
49000 Rental Income 3,908.75 47,975.24
49500 Sale of Property 90,900.00 834,122.24
49600 Dev. Enfor. Mortg. Foreclosures 60,000.00
Total Revenue $532,724.33 $4,502,699.37
Cost of Goods Sold

No Assurance Provided, All Disclosures Omitted, Other Basis. 13



OCT 2024

JAN - OCT, 2024 (YTD)

50000 Cost of Sales
500PC Periodic COS
50025 Property Materials and Supplies
50029 General Inspections
50051 Debris Removal - Periodic
50070 Lawn Maintenance
50080 Snow Removal
50110 Demolition/Deconstruction
50117 Survey/Abatement Pre-Demo
50120 Permits/Fees
50130 Utilities
50192 Development Enforcement
50205 Legal & Closing Costs
50220 Brokerage - Sale
53100 Stabilization
53180 Land Survey Prof. Services
Total 500PC Periodic COS

500VI Vacant COS Inventorial

50010 Property Purchase Cost

50011 Dev. Enfor. Mortg. Foreclosures
50015 Donated Property Value

50050 Debris Removal - Initial

50090 Renovation Inventory

50100 Stabilization

50170 Architectural Prof. Services
50180 Land Survey Prof. Services
50200 Property Appraisal

50999 Spec Reclass to/from Inventory
Total 500VI Vacant COS Inventorial

Total 50000 Cost of Sales
Total Cost of Goods Sold
GROSS PROFIT

Expenditures

60000 Accounting Fees

60100 Automobile

60150 Bad Debt

60300 Legal Fees

60310 Surplus Proceeds Claims

60400 Office Expense

60500 Payroll

60510 Salary

60520 Payroll Taxes

60530 Employee Health Insurance
60531 Employee Insurance- Other
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match

Total 60535 Employer 401(K) Match expense

60550 Payroll Processing Fees

No Assurance Provided, All Disclosures Omitted, Other Basis.

823.02
3,660.75
13,849.00
35,054.52

107,457.00
6,164.00

23,538.53
7,018.97
1,579.00

500.00

199,644.79

1,812.00

14,526.00
11,000.00
50,115.66
2,400.00
1,500.00
1,875.00
10,657.00
93,885.66

293,530.45
$293,530.45
$239,193.88

4,110.00
830.33
650.00

1,874.25
425.00

3,277.72

49,567.52
3,660.80
7,066.59

2,228.38
2,228.38

1,909.60

18,914.70
17,109.25
240,798.43
367,840.04
14,412.50
961,801.00
40,944.00
520.00
68,137.05
70,148.47
92,186.11
6,700.00
35,640.00
600.00
1,935,751.55

169,932.26
60,000.00
237,500.00
23,022.00
35,425.00
810,949.83
33,876.44
12,750.00
2,225.00
121,117.88
1,506,798.41

3,442,549.96
$3,442,549.96
$1,060,149.41

60,145.00
8,115.98
7,800.00

17,396.39

425.00

35,964.88

490,966.24
38,515.98
52,203.69

6,095.40

22,048.44
22,048.44

17,384.52
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TOTAL

OCT 2024 JAN - OCT, 2024 (YTD)
Total 60500 Payroll 64,432.89 627,214.27
60600 Professional Services 562.50 4,950.00
60600.1 Evictions 2,631.50 9,379.33
60600.2 Environmental Services 61,857.37 270,504.36
60600.3 Financial Services 12,750.00
60600.4 Professional Services- Other 13,200.00
Total 60600 Professional Services 65,051.37 310,783.69
60602 Relocation Assistance Expense 2,731.89 37,504.21
60603 Special Assessments Expense 514.10 44,719.53
60700 Insurance 0.00 0.00
60701 Property 159.45
60702 Liability 21,477.24 203,392.72
Total 60700 Insurance 21,477.24 203,552.17
60800 Telephone 268.22 3,035.15
60900 Travel 2,985.02 5,924.54
60905 Conference/Meeting 1,888.19
61000 Bank Service Charge 220.00
61001 PayPal Fees 12.92 19.88
61002 Square Fees 17.70 65.16
61200 License and Fees 2,500.00
61300 Events & Marketing 442.88 9,372.37
61400 Rent Expense 2,500.00 24,566.50
Total Expenditures $171,601.53 $1,401,212.91
NET OPERATING REVENUE $67,592.35 $ -341,063.50
Other Revenue
70200 Salvage Income
70201 Taxable Sales 411.48
70202 Non-Taxable Sales 643.58
Total 70200 Salvage Income 1,055.06
70500 Defaulting on Residency Req. 15,000.00
70600 Project Extension Fees 5,100.00 59,700.00
70700 Interest Income - 1800 Lodi St 457.53 4,631.08
70701 Interest Income- 313 Rosemont Dr 134.15 1,445.83
71000 Reimbursement Income
71001 Insurance Reimbursement 6.82 7,712.20
Total 71000 Reimbursement Income 6.82 7,712.20
72000 Forfeited Down Payment on Sale 1,500.00
74000 Sales Tax Vendor Credit 4.28
Total Other Revenue $5,698.50 $91,048.45
NET OTHER REVENUE $5,698.50 $91,048.45
NET REVENUE $73,290.85 $ -250,015.05

No Assurance Provided, All Disclosures Omitted, Other Basis.



Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January - October, 2024

TOTAL
JAN - OCT, 2024 JAN - OCT, 2023 (PY)
Revenue
40000 Government Grants
40010 City of Syracuse
40043 City ARPA '21 Demo 261,221.28
40043.1 City ARPA '21 Demo Adm/Dev Fees 22,051.34
Total 40043 City ARPA 21 Demo 283,272.62
40044 City ARPA '21 Stab. 141,847.90
40044.1 City ARPA '21 Stab Adm/Dev Fees 11,729.43
Total 40044 City ARPA °21 Stab. 153,577.33
41001 City of Syracuse 19- 20 5,583.00
41004 City of Syracuse "20-21 464.60 2,400.00
41006 City of Syracuse '22-'23 530,582.73
46000 City CARES "21 1,700.00 18,000.00
46200 City of Syr. '23-24 110,577.84 335,510.25
46300 City of Syr. '24-25 468,517.61
Total 40010 City of Syracuse 581,260.05 1,328,925.93
40032 Restore NY 146,187.50
40040 Onondaga County
40042 County "21 23,395.28 201,606.44
41003 County- Purchase of Vacant Prop 4,425.91
41007 County 23 250,000.00
41008 County '24 65,674.07
Total 40040 Onondaga County 343,495.26 201,606.44
40045 CRF '22-23 6,048.71 -0.01
40047 Gustav Stickley House
40047.1 Envi. Protection Fund 61.00
Total 40047 Gustav Stickley House 61.00
40048 LBI Phase 1 150,000.00 150,000.00
40049 ARPA '23-24 81,359.00
40060 NY Attorney General
40060.4 CRI 2020 Demo 2,400.00
Total 40060 NY Attorney General 2,400.00
40065 LBI Phase Il
40066 Building Stab/Rehab 723,572.31 1,200.00
40067 Demolition 883,709.92 174,662.89
Total 40065 LBI Phase Il 1,607,282.23 175,862.89
40170 CNYCF Lead Grant #3 68,314.56
40180 EPA Brownfield Assessment '23 246,515.14 3,617.65
40180.1 EPA Admin/Developer Fees 3,843.45
Total 40180 EPA Brownfield Assessment '23 250,358.59 3,617.65
Total 40000 Government Grants 3,234,305.90 1,862,473.90

40041 The Castle Project

No Assurance Provided, All Disclosures Omitted, Other Basis. 16



Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January - October, 2024

TOTAL
JAN - OCT, 2024 JAN - OCT, 2023 (PY)
40041.1 CNY Community Foundation 2,895.00 10,000.00
40041.3 Reisman Foundation 26,604.50
40041.6 J.M McDonald Foundation 25,000.00
40041.7 National Trust- Consultant 4,000.00
40041.8 Individual Donations 18,584.17 25,605.67
Total 40041 The Castle Project 77,083.67 35,605.67
40950 Community Donated Funds 11,287.32
41000 Donated Property 237,500.00
48000 Side Lot Application Income 425.00 475.00
49000 Rental Income 47,975.24 28,852.50
49500 Sale of Property 834,122.24 1,079,961.14
49600 Dev. Enfor. Mortg. Foreclosures 60,000.00 177,651.00
Total Revenue $4,502,699.37 $3,185,019.21
Cost of Goods Sold
50000 Cost of Sales
500PC Periodic COS
50025 Property Materials and Supplies 18,914.70 8,630.39
50029 General Inspections 17,109.25 13,187.00
50045 Pest Exterminations 959.84
50051 Debris Removal - Periodic 240,798.43 202,327.00
50070 Lawn Maintenance 367,840.04 318,758.48
50080 Snow Removal 14,412.50 8,616.00
50110 Demolition/Deconstruction 961,801.00 711,423.58
50117 Survey/Abatement Pre-Demo 40,944.00 26,745.50
50120 Permits/Fees 520.00 6,207.68
50130 Utilities 68,137.05 37,625.20
50192 Development Enforcement 70,148.47 57,313.12
50205 Legal & Closing Costs 92,186.11 17,654.00
50220 Brokerage - Sale 6,700.00 8,900.00
53100 Stabilization 35,640.00
53180 Land Survey Prof. Services 600.00
Total 500PC Periodic COS 1,935,751.55 1,418,347.79
500VI Vacant COS Inventorial
50010 Property Purchase Cost 169,932.26 9,687.00
50011 Dev. Enfor. Mortg. Foreclosures 60,000.00 177,651.00
50015 Donated Property Value 237,500.00
50050 Debris Removal - Initial 23,022.00 68,460.00
50090 Renovation Inventory 35,425.00 15,061.00
50095 Sidewalk Replacement/Repair 2,600.00
50100 Stabilization 810,949.83 208,383.25
50145 Title Searches 425.00
50170 Architectural Prof. Services 33,876.44 15,839.90
50180 Land Survey Prof. Services 12,750.00 15,180.00

No Assurance Provided, All Disclosures Omitted, Other Basis. 17



Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January - October, 2024

TOTAL
JAN - OCT, 2024 JAN - OCT, 2023 (PY)
50200 Property Appraisal 2,225.00 1,275.00
50999 Spec Reclass to/from Inventory 121,117.88 117,329.91
Total 500VI Vacant COS Inventorial 1,506,798.41 631,892.06
Total 50000 Cost of Sales 3,442,549.96 2,050,239.85
Total Cost of Goods Sold $3,442,549.96 $2,050,239.85
GROSS PROFIT $1,060,149.41 $1,134,779.36
Expenditures
60000 Accounting Fees 60,145.00 62,650.00
60100 Automobile 8,115.98 9,645.92
60150 Bad Debt 7,800.00 800.00
60200 Depreciation 192.77
60300 Legal Fees 17,396.39 18,660.75
60310 Surplus Proceeds Claims 425.00
60400 Office Expense 35,964.88 30,718.39
60500 Payroll
60510 Salary 490,966.24 465,632.84
60520 Payroll Taxes 38,515.98 36,681.95
60530 Employee Health Insurance 52,203.69 50,349.64
60531 Employee Insurance- Other 6,095.40
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match 22,048.44 20,937.44
Total 60535 Employer 401(K) Match expense 22,048.44 20,937.44
60550 Payroll Processing Fees 17,384.52 13,140.28
Total 60500 Payroll 627,214.27 586,742.15
60600 Professional Services 4,950.00 26,350.00
60600.1 Evictions 9,379.33 33,448.50
60600.2 Environmental Services 270,504.36
60600.3 Financial Services 12,750.00
60600.4 Professional Services- Other 13,200.00
Total 60600 Professional Services 310,783.69 59,798.50
60602 Relocation Assistance Expense 37,504.21 44.416.16
60603 Special Assessments Expense 44,719.53 3,666.18
60700 Insurance 0.00 93,704.56
60701 Property 159.45
60702 Liability 203,392.72 133,943.93
Total 60700 Insurance 203,552.17 227,648.49
60800 Telephone 3,035.15 3,172.00
60900 Travel 5,924.54 3,002.41
60905 Conference/Meeting 1,888.19 7,443.45
61000 Bank Service Charge 220.00 22.57
61001 PayPal Fees 19.88 159.12
61002 Square Fees 65.16 18.45

No Assurance Provided, All Disclosures Omitted, Other Basis. 18



Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY
January - October, 2024

TOTAL
JAN - OCT, 2024 JAN - OCT, 2023 (PY)

61200 License and Fees 2,500.00 1,820.00

61300 Events & Marketing 9,372.37 21,642.47

61400 Rent Expense 24,566.50 23,416.46
Total Expenditures $1,401,212.91 $1,105,636.24
NET OPERATING REVENUE $ -341,063.50 $29,143.12
Other Revenue

70200 Salvage Income

70201 Taxable Sales 411.48 814.51

70202 Non-Taxable Sales 643.58 1,897.84

Total 70200 Salvage Income 1,055.06 2,712.35

70500 Defaulting on Residency Req. 15,000.00 26,567.80

70600 Project Extension Fees 59,700.00 69,025.00

70700 Interest Income - 1800 Lodi St 4,631.08 3,809.75

70701 Interest Income- 313 Rosemont Dr 1,445.83

71000 Reimbursement Income

71001 Insurance Reimbursement 7,712.20 216.89

Total 71000 Reimbursement Income 7,712.20 216.89

72000 Forfeited Down Payment on Sale 1,500.00 2,370.00

74000 Sales Tax Vendor Credit 4.28 13.51
Total Other Revenue $91,048.45 $104,715.30
NET OTHER REVENUE $91,048.45 $104,715.30
NET REVENUE $ -250,015.05 $133,858.42

No Assurance Provided, All Disclosures Omitted, Other Basis.



A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened at Syracuse City Hall — 233 E. Washington Street;
Syracuse, NY 13202 - on December 17, 2024 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

Jonathan Link Logan, Secretary
Michael LaFlair, Treasurer
Oceanna Fair

Maurice Brown

EXCUSED:
FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director
John Sidd General Counsel

The following resolution was offered by, :
seconded by , to wit:

Resolution No.: 28 of 2024

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and

{32752/2972613/JPS/01152520.DOCX}

20



WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more patrticularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property"” or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for each Property in accordance
with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC'’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.

{32752/2972613/JPS/01152520.DOCX}
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Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING -
Michael LaFlair VOTING -
Oceanna Fair VOTING -
Maurice Brown VOTING -
Jonathan Link Logan VOTING -

The foregoing Resolution was thereupon declared and duly adopted.

{32752/2972613/JPS/01152520.DOCX}
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on December 17, 2024 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal
of GSPDC this 215t day of January, 2025.

Jonathan Link Logan, Secretary

{32752/2972613/JPS/01152520.DOCX}
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alle

GREATER SYRACUSE
LAND BANK

“Schedule A”
December 17,2024 Sales Summary

1) 442 Hawley Ave. - Non-buildable Vacant Lot

Date Acquired: 3/8/21
Dimensions: 25x132

The Grove Theater, LLC has two members - Garrett Heater and Michael Penny, who reside in Sedgwick. They
recently purchased several chronically tax-delinquent and underutilized properties in the immediate area
from “MrsOwens.comCultural Ventures.” These include:

440 Hawley Ave. - vacant lot

436-38 Hawley Ave. - vacant lot

439-45 Hawley Ave. - former theater/mixed-use building

309 Crose Ave. N. - vacant lot that accesses a loading dock behind 439-45 Hawley Ave.

They plan to renovate 439-45 Hawley Ave. into two commercial storefronts, three apartments, and one
theater venue. They will redevelop the lots across the street, including 442 Hawley Ave. if we sell to them, into
off-street parking for this facility.

Based on the Land Bank’s disposition policies, staff recommends the sale of 442 Hawley Ave. to The Grove
Theater, LLC contingent upon them closing on construction financing for the project across the street and
commencing the renovations there.

442 Hawley Ave. Purchase Offer

Applicant The Grove Theater, LLC

Offer $3,210

T -
4%7 429 431 433 439-45 449 V ‘ 501 L{

HAWLEY

CROUSE

216

436-38
I renovation Candidate

- Demolition Candidate

B vacant Lang

1941 S. Salina Street; Syracuse, NY 13205 | 315-422-2301 24
info@syracuselandbank.org | www.syracuselandbank.org



“Schedule A”

2) 205 Hubbell Ave. - Buildable Vacant Lot

Date Acquired: 11/20/13
Dimensions: 79’ x 132’

The Land Bank acquired two vacant lots here and merged them in 2017 with the intention that HHQ would
build a single-family house here. The funding for that project did not come through and we’ve had it on the
market as a building site since then. Jim Williams has an extensive professional history in construction
management and used to work for Home HeadQuarters (among other local development and construction
companies) managing their new builds and renovations. He plans to build two market-rate single-family
homes here for resale to owner-occupants.

This would require that the lot be split back into two parcels - each 39.5’ wide. This is 6” shy of the required
40’ frontage for new builds and would require an area variance, but the City is likely to approve this
application as each house will have its own driveway and off-street parking.

He estimates that the total development cost for each house will be ~§292,250 but is still refining these
numbers. I've spoken with HCR and subsidizing new construction on land bank lots is a permissible use of LBI
funds. We estimate that these homes might each need somewhere around $40,000 of subsidy to be
economically viable. In exchange for this subsidy, Mr. Williams would keep an open book of project expenses
and cap profit at a set percentage. The exact terms would be negotiated at a later date if/when we ask the
board’s authorization to enter into a funding contract with him. We plan to obtain an appraisal based on his
construction plans and confirm that the estimated sales price can be in the $250,000 range so that we can
better project the gap to be filled with subsidy and then come back to the board.

Based on the Land Bank’s disposition policies, staff recommends the sale of 205 Hubbell Ave. to James
Williams, contingent upon him securing a commitment for the necessary construction financing to complete
his redevelopment plan.

205 Hubbell Ave. Purchase Offer
Applicant James A. Williams
Offer $1,000

25
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A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened at Syracuse City Hall — 233 E. Washington Street;
Syracuse, NY 13202 - on December 17, 2024 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair
Michael LaFlair, Treasurer
Oceanna Fair

Maurice Brown

Joathan Link Logan

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director

John Sidd General Counsel

The following resolution was offered by , seconded by
to wit:

Resolution No.: 29 of 2024

RESOLUTION AUTHORIZING THE ACQUISITION OF
CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE

WHEREAS, New York Not-For-Profit Corporation Law 81608(b) authorizes the
GSPDC to acquire real property by gift, devise, transfer, exchange, foreclosure, purchase,
or otherwise; and

WHEREAS, pursuant to New York Not-For-Profit Corporation Law 81608(c), the
GSPDC may accept transfers of real property from municipalities upon such terms and
conditions as agreed to by the GSPDC and the municipality; and

WHEREAS, the GSPDC desires to acquire from the City of Syracuse title to certain
parcels of real property identified on the Properties List attached hereto as Schedule A
subject to the limitations set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1. The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.
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Section 2. The GSPDC is hereby authorized to acquire, either in its own name or
in the name of a lawfully formed subsidiary, as determined appropriate by the Executive
Director and Legal Counsel, from the City of Syracuse, title to the parcels of real property
identified on the Properties List attached hereto as Schedule A (individually a “Property” and
collectively the “Properties”), subject to the following limitations:

GSPDC shall be under no obligation to acquire any Property which the GSPDC
reasonably determines to:

a. have defects in title; or
b. constitute a danger or public hazard; or
C. contain hazardous substances or present other environmental concerns; or

d. be fiscally imprudent for the GSPDC to accept including, by way of example
and not limitation, Property which contains improvements in need of demolition; or

e. that the GSPDC deems inappropriate for acquisition.

Section 4. The Chairman and the Executive Director of the GSPDC are each
hereby authorized and directed to execute all documents on behalf of the GSPDC which
may be necessary or desirable to further the intent of this Resolution and do such further
things or perform such acts as may be necessary or convenient to implement the provisions
of this Resolution.

Section 4. The other officers, employees and agents of the GSPDC are hereby
authorized and directed for and in the name and on behalf of the GSPDC to execute and
deliver all such certificates, instruments and documents, to pay all such fees, charges and
expenses and to do all such further acts and things as may be necessary or, in the opinion
of the officer, employee or agent acting, desirable and proper to effect the purposes of the
foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING -
Mike LaFlair VOTING -
Oceanna Fair VOTING -
Jonathan Link Logan VOTING -
Maurice Brown VOTING
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The foregoing Resolution was thereupon declared and duly adopted.

STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on December 17, 2024 with the original thereof on file in my office,
and that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said meeting;
(B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the Public Officers
Law (the "Open Meetings Law"), said meeting was open to the general public and due notice
of the time and place of said meeting was given in accordance with such Open Meetings
Law; and (D) there was a quorum of the directors of GSPDC present through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 215t day of January, 2025.

Jonathan Link Logan, Secretary
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SCHEDULE A

PNUMBR Address Land Use Status

0276006900 414 Richmond Ave. Vacant Lot These lots flank 410
Richmond, which we already
own. ATiny Home for Good
would like to merge theminto a

0294103000 201 Wall St. Vacant Lot development site.
This is adjacent to 339
Richmond, a lot we already
own. Together we can make

0276004200 333 Richmond Ave. Vacant Lot two infill sites.
Vacant, source of

0861001500 114 Milton Ave. Single-family | neighborhood complaints
Church at 826 Cannon wishes

1414301600 822-24 Cannon Vacant Lot to acquire for parking
Adjacent to a sliver we own at
519 Marcellus. Could be
combined to make a good infill

0856006205 523 Marcellus St. Vacant Lot site

1131002100 1117 S. Geddes St. Vacant Lot

1131002200 1119S. Geddes St. Vacant Lot Four adjacent lots. Merge for

1131002300 1123 S. Geddes St. Vacant Lot infill.

{32752/29726/IPS/01440287.DOCX}
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https://syracuse.go2gov.net/faces/accounts?number=0276006900&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0294103000&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0276004200&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0861001500&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1414301600&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=0856006205&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1131002100&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1131002200&src=SDG
https://syracuse.go2gov.net/faces/accounts?number=1131002300&src=SDG

CO-DEVELOPMENT AGREEMENT

This Co-Development Agreement (Agreement) is made this __ day of ,2024
between Jubilee Homes of Syracuse, Inc. ("Jubilee"), a New York not-for-profit corporation with
a mailing address of 119 South Avenue, Syracuse, New York 13204, and the Greater Syracuse
Property Development Corporation (Land Bank), a New York land bank duly organized under
Article 16 of the New York Not- for-Profit Corporation Law with a mailing address of 1941 South
Salina Street, Syracuse, NY 13205.

WHEREAS, Jubilee and the Land Bank desire to work together to bring about the new
construction of 40 single-family homes (“Homes”) on building lots owned by the Land Bank
(“Properties” and collectively referred to as the “Project”); and

WHEREAS, the Land Bank will apply to the NYS Division of Homes & Community Renewal
for financial assistance under the Affordable Homeownership Opportunity Program (AHOP), the
Land Bank Initiative (LBI) program, and other grant programs/sources as necessary to finance
construction of the Homes; and

WHEREAS, Jubilee will.apply for down payment and closing cost assistance funding to be
made available to.the buyers of the Homes; and

WHEREAS, Jubilee and the Land Bank bring distinct, yet complementary areas of expertise
that together will bring about the successful development and sale of the Homes;

NOW THEREFORE, in consideration of the work to be performed and other good valuable
consideration Jubilee and the Land Bank agree as follows:

1. Land Bank Responsibilities under this Agreement:
Staff time and out-of-pocket expenses associated with the following tasks will not be billed to the
Project:
a. Provide a list and map of available Properties and select the Properties suitable
for construction of the Homes in consultation with Jubilee.
b. Apply tothe NYS Division of Homes & Community Renewal for financial assistance
under the Affordable Homeownership Opportunity Program (AHOP), the Land
Bank Initiative (LBI) program (at least $50,000/house), and other grant
programs/sources as necessary to finance the construction of the Homes. The
Land Bank shall document compliance with grant contract requirements and
perform all grant reporting.
c. Provide the lots needed for these homes as an in-kind contribution to the project
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Out-of-pocket expenses for the following tasks will be billed to the Project. Land Bank staff time
will be provided in-kind and not billed to the Project.

d.

3

p.

Hold title to the Properties throughout the Project until each Property is
transferred to a buyer — maintenance and carrying costs associated with each
Property during the Project will be billed to the Project.

Grant Jubilee and its employees access to the Properties during the Project.
Prepare and apply for any resubdivisions or lot line modifications necessary to
confirm the Properties are shovel-ready.

The Land Bank’s attorney will prepare all closing docs and any necessary
regulatory agreements to be signed by buyers.

Land Bank staff will complete all environmental review required by the funder.
Provide an updated survey and abstract of title to the home buyers.

The Land Bank shall maintain .insurance on all Properties and continue to be
responsible for Property maintenance throughout the Project.

Contract with the architect(s) and engineers, selected in consultation with Jubilee,
necessary to design the Homes and site plans:

Enter into a construction contract with the general contractor, selected in
consultation with Jubilee, to.construct the Homes.

. Obtain the construction financing necessary for the development of each Home.

Approve payment vouchers for all funds disbursed for all Properties.

Ensure that. the marketing plan for the Properties complies with HCR’s
requirements and will market the Properties for sale via the Land Bank’s website
and the NYS MLS, marketing the Properties for sale by owner by Land Bank staff.
A commission for any buyers’ agent will be built into the Project budget as needed.
Ensure that each buyer applies for a 485-0 property tax exemption at closing.

2. Jubilee’s Responsibilities under this Agreement:
Staff time and out-of-pocket expense associated with the following tasks will not be billed to the

Project:

Jubilee’s paid consultant will prepare the AHOP application to be submitted by the
Land Bank.

Provide the Land Bank with guidance on the selection of the Properties to ensure
the Properties are appropriate for the Project.

Participate in'the design of the Homes.

Conduct community meetings to build awareness about the Project, recruit
potential buyers, and solicit feedback on the Project from the community.

Assist General Contractor with Monitoring of M/WBE participation (City forms A
& B and NYS forms) as needed

Work with General Contractor on daily tasks for the Project.

Construction monitoring (daily inspections)

Certifying invoices prepared by the General Contractor for construction loan
draws to be submitted to the Land Bank

Coordinate inspections with Neighborhood & Business Development if necessary
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j. Correspondence with subcontractors and General Contractor making sure they
are on site per schedule

k. Check site inventory daily

I. Check delivery slips to make sure supplies delivered match the supply orders

m. Assist with identifying buyers, assist buyers in obtaining mortgage approvals and
down payment/closing cost assistance as necessary, and complete income
verification for all buyers to ensure that buyers qualify for assistance under the
AHOP program.

n. Apply for down payment and closing cost assistance grant funding dedicated to
buyers of the Properties.

3. Compensation
Development Fees earned for each Home shall be determined in accordance with the formula
approved by New York State Homes and Community Renewal (HCR). The Development Fee
earned for each Home shall be split as follows: 40% Jubilee and 60% Land Bank. The Development
Fee shall be payable upon the sale of each Property.

4. Time of Performance
This Agreement shall be effective from the date of this Agreement set forth above and shall
terminate upon the sale of the last of Homes or by June 30, 2025 if grant awards are not secured
by then and the Project fails to materialize.

5. Early Termination

This Contract may be terminated by either party for'cause if the other party is in material breach of its
obligations under this Contract and such breach continues un-remedied for more than ten (10) days after
the defaulting party receives written notice stating the specific item or items of material breach under
this Contract-from the other party, provided that, if such breach is capable of cure but cannot be cured
within‘such ten (10) day period, as long as the defaulting party commences a cure within such ten (10)
day period and prosecutes the same with due diligence, there shall be no termination for cause. In the
event the Contract is terminated, Jubilee will be reimbursed for all of their costs into the Project, including
staff time, but will not be entitled to a portion of the developers fee.

6. Special Obligation. Notwithstanding any other provision of this Agreement, it is
understood and agreed by Jubilee that in the performance of the agreements of the Land Bank
herein contained and any obligation that the Land Bank may incur for the payment of money
shall not constitute, create or give rise to a general pecuniary liability of the Land Bank, but any
such obligation so incurred shall be a special obligation of the Land Bank and under no
circumstances shall exceed the value of grant funds obtained by the Land Bank for the Project.

7. General Provisions

a. This Agreement may only be amended by a duly authorized written instrument
signed by Jubilee and the Land Bank.
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This Agreement represents the entire agreement between the parties and
supersedes all prior negotiation, representations or agreements whether written
or oral.

This Agreement shall be governed by the law of the State of New York.

This Agreement is for the sole benefit of Jubilee and the Land Bank. Neither this
Agreement nor any service rendered hereunder shall give rise to or shall be
deemed to or construed so as to confer any right, claim, or cause of action of any
party as a third-party beneficiary or otherwise and.each party agrees to indemnify
and hold harmless the other against any claims or causes of action by such third
parties.

Nothing in this Agreement shall be deemed to create an employer/employee or
partnership relationship.

Failure of either party to insist upon strict performance of any of the covenants or
conditions of this Agreement shall not be construed as a waiver or relinquishment
of any of the covenants or conditions contained herein, but the same shall remain
in full force and effect.

Both parties, its agents and employees, shall comply with all applicable federal,
state and local laws, ordinances, rules and regulations pertaining to the Project
and the fulfillment of their respective obligations under this Agreement.

The parties acknowledge that they are in fact duly authorized to enter into this
Agreement.

If any action, suit, arbitration or other proceeding is instituted to remedy,
prevent or obtain relief from a default in the performance by a party of its
obligations under this Agreement; the prevailing party shall be entitled to recover
all of such party’s reasonable attorneys’ fees incurred in each and every such
action, suit, arbitration or other proceeding, including any and all appeals
therefrom.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date and year first

written above.

Jubilee Homes of Syracuse, Inc. Greater Syracuse Property

By:

Development Corporation

By:

Walter Dixie, Executive Director Katelyn Wright, Executive Director
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Owner-Occupant Homebuyer

Provide expert guidance throughout the renovation process to help the homeowner plan, coordinate design,

and manage their home renovation effectively. Services provided to current and future homeowners may

include:

Initial consultation and property walkthrough

Contractor selection assistance

Multi-Contractor Price comparison report

Contract Creation (if contractor does not have professional contract available for use)

Contract review (if provided by General Contractor)

Review scope of work and client budget to assist with answering any questions client may have (scope
of work provided by contractor)

Sourcing materials and offering guidance to ensure materials, labor cost align with client’s budget
Contract Addendums (change orders/termination)

Draw request inspections and coordination of bank draws (This service is for verifying progress of
renovation for contractor payments. Payments must be made by clients)

Sourcing and application process assistance for lending and grant needs to include: lender/grant
matching, gathering documents, legal disclosure explaining

The total service is $3,250. General fees for the services listed below will be covered by Land Bank, at no charge

to the owner-occupant. Additional services not listed below must be agreed upon in writing prior to

performance, and will be paid by the owner-occupant at a rate of $49/hr.

Just after closing: initial walkthrough consultation, contractor selection, & design completion.
Milestone 1: Acquiring permits and site visits
Milestone 2: Site visits & completion of % of renovation

Milestone 3: Site visits & completion of renovation and post renovation transition

***General fees for the services listed above will be covered by Land Bank, at no charge to the owner-

occupant. Additional services not included on the service list must be agreed upon in writing prior to

performance, and will be paid by the owner occupant at a rate of $49/hr. Additional service fees are due upon

completion of “Milestone 3”. For clients already in a progressed renovation, services can be performed based

on project timeline and milestone. Invoice will be provided to the owner occupant.

**Design coordination may include or be limited to: architectural renderings (if required for permits), initial

assisting of sourcing construction materials for space and resourcing of materials if necessary.
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Investor

Provide expert guidance throughout the renovation process to help the homeowner plan, coordinate design,

and manage their home renovation effectively. Services provided to current and future homeowners may

include:

Initial consultation and property walkthrough

Contractor selection assistance

Multi-Contractor Price comparison report

Contract Creation (if contractor does not have professional contract available for use)

Contract review (if provided by General Contractor)

Review scope of work and client budget to assist with answering any questions client may have (scope
of work provided by contractor)

Sourcing materials and offering guidance to ensure materials, labor cost align with client’s budget
Contract Addendums (change orders/termination)

Draw request inspections and coordination of bank draws (This service is for verifying progress of
renovation for contractor payments. Payments must be made by clients)

***Housing market research and review of material selection to ascertain renovation selection
confidence/viability (great for novice flip or lease investors)

Sourcing and application process assistance for lending and grant needs to include: lender/grant
matching, gathering documents, legal disclosure explaining

The total service is $3,250, to be paid at the closing. General fees for the services listed below will be paid by

the investor at the time of closing. Additional services not listed below must be agreed upon in writing prior to

performance, and will be paid at a rate of $49/hr.

Just after closing: initial walkthrough consultation, contractor selection, & design completion.
Milestone 1 (500.00) : Acquiring permits and site visits
Milestone 2 (500.00) : Site visits & completion of % of renovation

Milestone 3 (750.00) : Site visits & completion of renovation and post renovation transition

***General fees for the services listed above will be paid by the investor at the time of closing. Additional

services not included on the service list must be agreed upon in writing prior to performance, and will be paid

at a rate of $49/hr. Additional service fees are due upon completion of “Milestone 3”. For clients already in a

progressed renovation, services can be performed based on project timeline and milestone. Invoice will be

provided to the client.

**Design coordination may include or be limited to: architectural renderings (if required for permits), initial

assisting of sourcing construction materials for space and resourcing of materials if necessary.
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Pending approval 12/17/2024

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
ACCOUNTING POLICIES AND PROCEDURES

Financial Management System

The Greater Syracuse Property Development Corporation (GSPDC) operates on a
calendar year basis, and uses QuickBooks for financial/accounting management which
allows for the effective tracking of costs down to the project level. This tracking comprises
the following key modules: Accounts Payable, Accounts Receivable, General Ledger, Job
Cost tracking, Billing supports progress payments, Payroll, and interim project/program
or financial reports as may be required by Federally funded grants and projects.

GSPDC's financial management system tracks revenues and expenditures and provides
financial results separately for each assistance agreement project. GSPDC will maintain
proper controls to make certain that the organization’s accounting policies, procedures
and practices are consistent with generally accepted accounting principles (GAAP) for
governments as prescribed by the Governmental Accounting Standards Board (GASB),
which is the primary standard-setting body for establishing governmental accounting and
financial principles. An annual independent audit will verify consistency with such
principles and standards.

For each funding award, GSPDC maintains records that allow for a comparison of outlays
with approved budget amounts. There is an adequate review process in place to ensure
that costs claimed and billed on grants and contracts are allowable, allocable, and
reasonable, as per grant requirements and appropriate rules and regulations.

Measurement Focus and Basis of Accounting

The GSPDC operates as a proprietary fund. Proprietary funds utilize an “economic
resources” measurement focus. The accounting objectives of this measurement focus
are the determination of operating income, changes in net position (or cost recovery),
financial position, and cash flows. All assets, deferred outflows of resources, liabilities,
and deferred inflows of resources (whether current or noncurrent) associated with their
activities are reported. Fund equity is classified as net position.

GSPDC utilizes the accrual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the liability is
incurred or an economic asset is used.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ
from these estimates.
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Income Tax Status
GSPDC was organized as a not-for-profit corporation under Section 501(c)(3) of the
Internal Revenue Code.

Inventory

Inventory consists of vacant, abandoned, or tax delinquent property in the City and
County purchased by GSPDC. Inventory is valued at the lower of cost or market. Market
value is defined as one-half the assessed value of the property except for vacant lots and
demolition candidates, which are valued at $151, properties listed for sale, which are
valued at listing price, and properties under contract that have not yet closed, which are
valued at their contract sales price. Cost includes but is not limited to, property purchase
cost, appraisal, inspection and recording fees, renovation costs and professional
services.

Prepaid Expenses
Prepaid expenses consist primarily of amounts paid for the portion of insurance policies
that provide coverage for the following fiscal year.

Capital Assets

Capital assets include furniture and equipment and are defined by GSPDC as assets with
an initial individual cost of more than $1,000 and having an estimated useful life in excess
of one year. Assets will be depreciated using the straight-line method.

Capital assets also include lease assets with a term greater than one year. GSPDC does
not implement a capitalization threshold for lease assets. Lease assets are amortized on
a straight-line basis over the term of the lease.

Grant and Government Subsidy Revenue Advance

In certain instances, GSPDC receives grant and government subsidy revenue prior to
meeting the definition of earned. Such amounts are reflected as a liability, grant and
government subsidy revenue advances, until amounts are deemed earned and then
recognized as revenue.

Contribution Revenue Advances

In certain instances, GSPDC receives contributions revenue prior to meeting the definition
of earned. Such amounts are reflected as a liability, contribution revenue advances, until
amounts are deemed earned and then recognized as revenue.

Operating and Non-Operating Revenues and Expenses

As a business-type activity, GSPDC distinguishes operating revenues and expenses from
non-operating items. Operating revenues are mostly comprised of grant and government
subsidy revenue resulting from exchange transactions associated with the principal
activities of GSPDC. Other sources of operating revenues include sales of property, rental
revenue, project extension fees, contributions revenue, development enforcement
mortgage foreclosures, and defaulting on residency requirements. Operating expenses
generally result from the acquisition, demolition and renovation of properties, and general
and administrative expenses in accordance with GSPDC’s mission. All revenues and
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expenses not meeting these definitions are reported as non-operating revenues and
expenses.

Development Enforcement Mortgage Foreclosures

A majority of properties GSPDC sells come with an enforcement mortgage that requires
the buyer to complete renovations within a certain period of time, usually twelve months.
When a project is not completed in time, GSPDC may either charge project extension
fees to allow for more time, or pursue a default on the enforcement mortgage. In these
instances where the property deed is transferred back to GSPDC, GSPDC records
revenue equal to the market value of the property.

Defaulting on Residency Requirements

Some properties GSPDC sells (including those in the Homeownership Choice Program)
require that the buyer occupy the house as their primary residence for a period of five
years or sell it to someone else who will. If they fail to comply with this, they are in default
on their Residency Enforcement Mortgage. At this point, the buyer may pay off the
prorated remainder of the residency mortgage, sell to someone who will assume the
remainder of the residency obligation, or GSPDC may foreclose on the property. In these
instances where the buyer pays off the prorated remainder of the residency mortgage,
GSPDC recognizes revenue equal to the prorated amount.

Unrealized Loss on Inventory

Deterioration, damage, changing prices, and other factors have caused certain
inventory’s cost to exceed its market value. In accordance with GAAP, GSPDC'’s
inventory is reduced to market value and an unrealized loss is recognized on an annual
basis.

Net Position
Equity is classified as net position and displayed in three components:

a. Netinvestment in capital assets - capital assets including restricted capital assets,
net of accumulated depreciation and amortization, and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable
to the acquisition, construction, or improvement of those assets.

b. Restricted net position - net position with constraints placed on their use either by
(1) external groups such as creditors or laws or regulations of other governments;
or (2) law through constitutional provisions or enabling legislation.

c. Unrestricted net position — all other net position that does not meet the definition
of net investment in capital assets or restricted net position.

It is GSPDC'’s policy to first apply restricted resources when an expense is incurred for
purposes for which both restricted and unrestricted net position is available.

Internal Controls

Internal controls provide the framework for oversight of the financial and program
management functions. They also contribute to the objectives of efficient operations,
compliance with laws and regulations, and reliable reporting. GSPDC has established
and maintains effective internal controls over federal awards providing reasonable
assurance that we are managing the federal awards in compliance with federal statutes,
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regulations, and the terms and conditions of the federal awards. Internal controls are
relevant to everyone in the workplace; they include our responsibility to understand and
comply with organizational policies and procedures, as well as to hold ourselves and one
another accountable.

Financial Recordkeeping

It is GSPDC’s policy to maintain source documentation to support entries into the
financial/accounting system. Source financial records include but are not limited to both
income and expenses, grants, contracts, subrecipients agreements, consultants,
invoices, reports, checks, etc. Records of all transactions are kept with the corresponding
banking or credit card statements from which they were paid.

Before paying an invoice, GSPDC reviews federally funded costs to determine if the costs
are:
e Consistent with the project budget approved by the awarding agency,
e Not being counted as cost sharing or matching on another federal grant award
(when applicable),
e Consistent with policies and procedures that apply uniformly to activities, whether
federally sponsored or not,
e Adequately documented with supporting source documents, and
e Costs will be reviewed by appropriate staff to determine if they are allowable,
allocable, and reasonable according to 2 CFR 200 Subpart E, if applicable.

Invoices are reviewed by the Executive Director to confirm that costs are allowable,
allocable, and reasonable and in compliance with federal, state, or other funded
grants/projects, if applicable. After review, the Executive Director prepares, signs,
and attaches a voucher for payment. This voucher details the payee, expense
account description, project (usually a property address), and class type with which
the payment is affiliated and amount to be paid along with which funding source -
federal, state, or other grant — will be drawn upon for payment. The Executive Director
then causes the voucher and invoice to be delivered to the bookkeeper by electronically
submitting them to the cloud-based bill-payment service. The bookkeeper verifies that
the expenses are allowable under the grant if a grant source is specified, then enters
the invoice in the cloud-based bill-payment service, which is synchronized with the
GSPDC ledger, in accordance with the voucher.

Two authorized approvals are required for all disbursements. The first approval is that of
the Executive Director through the cloud-based payment system, or signing a check, and
the second is in the form of the Treasurer or other authorized signer approving/paying
the disbursement via the cloud-based bill-payment service. This second authorization
Is required for the cloud-based bill-payment service to issue a check or electronic
payment to the vendor and may not be completed until the signed voucher is submitted
by the Executive Director and the invoice is entered by the bookkeeper. The bookkeeper
will not enter an invoice into the cloud-based bill-payment service or prepare checks
for signature absent an approved voucher. Authorized signatories may include any
of the following: Executive Director, Chief Financial Officer, Board Chair, and Board
Treasurer as directed by the Board of Directors from time to time.
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When a one-time or recurring online payment via debit from a GSPDC bank account
is arranged with a vendor, the voucher shall be signed by two authorized signers in
order to document two-party approval of the transaction. These transactions shall be
reported to the bookkeeper for entry into the GSPDC ledger.

Internal transfers between accounts for routine cash management may be processed
by any signatories on the applicable account. Any withdrawals made in person requiring
a withdrawal slip shall be authorized by two signatories on the applicable account.

Bank statements are reviewed by the Executive Director and then forwarded to the
bookkeeper for reconciling of accounts. Bookkeeping staff shall also have online
viewing rights to all GSPDC bank accounts in order to monitor transaction activity on
a daily basis for the purposes of fraud-prevention and to reconcile accounts in a timely
manner. All bank accounts shall be reconciled on a monthly basis by the bookkeeper and
reviewed by the CFO and the Treasurer. A summary of account activity will be provided
to the board of directors at their monthly meetings. This will include a budget-to-actual
comparison along with monthly and year-to-date totals.

Financial ledgers are available for inspection by the Treasurer as well as the annual
external independent auditor.

GSPDC shall retain records in accordance with the retention list below unless longer
retention is necessary for historical reference or to comply with contractual or legal
requirements. Records and documents outlined in this policy include paper, electronic
files (including e-mail) and voicemail records regardless of where the document is stored,
including network servers, desktop or laptop computers and handheld computers and
other wireless devices with text messaging capabilities.

In accordance with 18 U.S.C Section 1519 and the Sarbanes-Oxley Act, GSPDC shall
not knowingly destroy a document with the intent to obstruct or influence an “investigation
or proper administration of any matter within the jurisdiction of the agency of the United
States...or in relation to or contemplation of such matter or case.” If an official
investigation is underway or even suspected, document purging must stop to avoid
criminal obstruction.

To eliminate accidental or innocent destruction, GSPDC has the following document
retention requirements:

Accounts receivable ledgers and schedules [Minimum of 5 years after awards are closed
Audit reports IMinimum of 5 years after awards are closed
Bank reconciliations IMinimum of 5 years after awards are closed
Grants financial and supporting records IMinimum of 5 years after awards are closed

Updating Information in the System for Award Management
GSPDC will register and/or update the organization’s information annually or as needed
in the System for Award Management portal as required by federal grant agreements to
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maintain SAM compliance.

Updating Subrecipient Information in the FFATA

Prime Grant Recipients awarded a new federal grant greater than or equal to $30,000 are
subject to FFATA/FSRS subaward reporting requirements as outlined in the Office of
Management and Budgets guidance. GSPDC (when applicable) is required to file a
FFATA subaward report by the end of the month following the month in which the prime
recipient awards any subaward greater than or equal to $30,000 (FSRS.gov).

Federally funded projects require the organization to prepare regular updates on the
status of program implementation. Reporting requirements can usually be found in the
award’s terms and conditions. The Executive Director and/or CFO will prepare and submit
Interim and Final Financial Status Reports (including SF-425) as per grants requirement
and annually for all Federal grants.

Allocating Fringe Benefits

Fringe benefits grantees provide to their employees as compensation in addition to
salaries and wages include, but are not limited to, costs of leave, employee insurance,
pensions and unemployment benefits. Fringe benefits allocated to federal grants must be
done in accordance with federal regulations to ensure compliance. Proper allocation and
documentation of these costs are crucial for both the integrity of the grant process and to
avoid financial penalties or audit findings. GSPDC allocates the costs of fringe benefits to
federal awards to the extent they are reasonable and allowable by grant requirements.

Fringe benefits allocated to federal grants must be directly related to the work being
performed under the grant, and they must be allocated in a manner that reflects the
proportion of an employee's time and effort devoted to the grant-funded project. Accurate
records are maintained to show the allocation method and the actual costs charged to
federal grants; this may include time sheets, payroll records, and other relevant
documentation. In some cases, GSPDC may use a fringe benefit rate (which is the
percentage of salary or wages) to simplify the process of allocating these benefits to
various grants. Fringe benefits may also be part of GSPDC'’s indirect cost rate, which
includes general administrative costs like human resources, finance, and management.
If the fringe benefits are part of the negotiated indirect cost rate, they are indirectly
allocated to the federal grant.
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