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GREATER SYRACUSE
LAND BANK

Minutes
Greater Syracuse Property Development Corporation
Regular Meeting of the Board of Directors
8:00 AM Tuesday, May 20, 2025
City HalliLab
233 E. Washington Street
Syracuse NY 13202

Board Members Present: Patrick Hogan, Oceanna Fair, Maurice Brown, Jonathan Link Logan, Michael
LaFlair

Others Present: Katelyn Wright, John Sidd, Luke Avery-Dougherty, David Rowe, Joel Kaigler, Shavel
Edwards, Shannon Knickerbocker, Daniel Stazzone, Terri Luckett

I Call to Order
Pat Hogan called the meeting to order at 8:00 AM.

. Roll Call
Mr. Hogan noted that all board members were present.

M. Proof of Notice
Mr. Hogan confirmed that public notice had been properly posted.

V. Minutes

Jonathan Link Logan moved to approve the minutes from the 4/23 special meeting. Mike LaFlair seconded
the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO APPROVE THE MINUTES FROM THE
4/23 SPECIAL MEETING.

V. Executive Summary & Financial Statements
Ms. Wright noted that the March financial statements presented are in draft form and asked if there were
any questions. There were none.

VI. New Business

A. Authorize Sale of Multiple Properties
Ms. Wright summarized the offers received this month and noted a few typos that needed correcting. She
stated that they would update the agenda packet posted online to correct those. She also noted that they
needed to remove 118 Fairfield from the agenda.

Jonathan Link Logan moved to authorize the sale of multiple properties. Mike LaFlair seconded the motion.
ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO AUTHORIZE THE SALE OF MULTIPLE
PROPERTIES.
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B. Acquire multiple properties from the City of Syracuse
Ms. Wright turned the board’s attention to a map in their packet showing a large parcel already owned by
the Land Bank and several other opportunities to assemble large sites for new development of mixed-
income housing noting that there are two City-owned parcels and one seizable parcel that they’d like to
acquire that are included in the resolution in their packet.

Maurice Brown moved to authorize the Land Bank to acquire certain properties from the City of Syracuse.
Jonathan Link Logan seconded the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE LAND BANK TO ACQUIRE CERTAIN PROPERTIES FROM THE CITY OF SYRACUSE.

C. Contract with City of Syracuse for 900 South Ave, 2110 S Salina Street, and 200 Maple

Ms. Wright explained that the City of Syracuse had awarded grants to several buyers of Land Bank
properties and while they previously limited how much of the grant could be used for pre-development
expenses, they were now willing to allow all of the funds to be directed toward pre-development, which
should help these projects get to a point where they can secure construction financing and close. These
include The Castle at 2110 S. Salina Street, The Bread Factory at 200 Maple Street, and the proposed gas
station at 900 South Ave. The City would like to transfer these awards to the Land Bank, which would then
enter into subgrantee agreements and disburse the funds as they are needed for eligible expenses.

Jonathan Link Logan moved to authorize the Land Bank to enter into contracts with the City of Syracuse for
ARPA funds for these three properties. Maurice Brown seconded the motion.

D. Procure Flooring and Installation at 433 Warner Ave.
Ms. Wright explained that they’d received two quotes for flooring and install for 433 Warner Ave. and that

they were seeking the board’s authorization to contract with the lowest bidder, National Carpet and
Flooring.

Maurice Brown moved to authorize the Land Bank to contract with National Carpet and Flooring for flooring
and installation at 433 Warner Ave. Mike LaFlair seconded the motion. ALL BOARD MEMBERS PRESENT
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO CONTRACT WITH NATIONAL CARPET AND
FLOORING FOR FLOORING AND INSTALLATION AT 433 WARNER AVE.

E. Amend contract to sell multiple properties to Redev CNY Housing Initiative
Ms. Wright explained that Redev CNY wishes to shift their focus from Kenmore to Ostrander and reminded

the board that they still have final approval over the designs, which haven’t been completed yet.

Mike LaFlair moved to authorize amending the sales contract for multiple properties with Redev CNY
Housing Initiative as proposed. Maurice Brown seconded the motion. ALL BOARD MEMBERS PRESENT
VOTED UNANIMOUSLY TO AUTHORIZE THE LAND BANK TO AMEND THE CONTRACT WITH REDEV CNY
HOUSING INITIATIVE AS PROPOSED.
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F. Enterinto afunding contract with the City of Syracuse

Jonathan Link Logan moved to authorize the Land Bank to enter into a funding contract with the City of
Syracuse. Maurice Brown seconded the motion. ALL BOARD MEMBERS PRESENT VOTED UNANIMOUSLY TO
AUTHORIZE THE LAND BANK TO ENTER INTO A FUNDING CONTRACT WITH THE CITY OF SYRACUSE.

VII.  Discussion

A. HCR Funding
Ms. Wright announced that the state budget had finally passed and that it included another $50 million for
land banks - $40 million in HCR’s capital line for housing production and $10 million in state aid to
municipalities, which allows for much more flexible uses and that HCR has been using to offset land banks’
overhead expenses. She explained that they’ve been discussing a variety of innovative programs that HCR
might undertake with the new LBI funds and that she’ll keep the board posted.

B. Brownfield Grant
Ms. Wright notified the board that a $3.7 million brownfield cleanup grant they applied for the previous fall
had been awarded and that it would pay for soil remediation at 917 Montgomery and demolition and soil
remediation at 541 Seymour. They are working with Blueprint 15 to plan for 917 Montgomery and hope to
make it available for a local small business owner. At 541 Seymour, once the site is cleaned up, they will
reconfigure into 13-14 building lots for new homes.

C. Update on “Public Developer”/Invest Syracuse project

Ms. Wright explained that they are making progress on this concept and that they have a developer
interested in entering into a public private partnership with the Land Bank. They have permits approved for
a 200 unit apartment building, but haven’t been able to secure financing to start. Ms. Wrigt indicated that
when HCR launches their low-interest revolving loan fund for mixed-income buildings and if the Land Bank
buys a 75% equity stake in the project, that they can afford to make 60 of those units permanently
affordable. She is talking with HCR about the possibility of using LBI to fund part of their acquisition cost,
but that their portion of the rents should be sufficient to cover the debt service on the rest. She stated that
once more details are available she’ll have more information to share with the board. Maurice Brown and
Oceanna Fair expressed satisfaction that the Land Bank is willing and able to explore new models like this in
an effort to get more affordable housing built in Syracuse.

D. Pace of Foreclosures
Jonathan Link Logan asked Ms. Wright if she could share any details on the pace of foreclosures and if the
City had made progress in this area. She and John Sidd indicated that they hadn’t received a sizable number
of properties since March, but that there is supposed to be a very large number of properties closing in June.

VIll.  Adjournment

Mike LaFlair moved to adjourn the meeting. Maurice Brown seconded the motion. ALL BOARD MEMBERS
VOTED UNANIMOUSLY TO ADJOURN THE MEETING AT 8:27 AM.
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