
Approved by the Board of Directors 10/21/2025 Greater Syracuse Property Development Corporation

  2025 Amended Budget

Revenue

   40000 Government Grants

      40010 City of Syracuse

         46300 City of Syr. '24-25 625,000.00            427,912.39            (197,087.61)          $822,087.61 spent in FY24; this is the balance of our 2024-25 contract

         46400 City of Syr. '25-26 -                        750,000.00            750,000.00            

      Total 40010 City of Syracuse 625,000.00            1,177,912.39         552,912.39            

      40040 Onondaga County -                        139,663.91            -                        Expired REO property purchase grant; became unrestricted in FY25

         41009 County '25 250,000.00            250,000.00            -                        

      Total 40040 Onondaga County 250,000.00            389,663.91            139,663.91            

      40048 LBI Phase I 100,000.00            200,000.00            100,000.00            

      40065 LBI Phase II

         40066 Building Stab/Rehab 760,000.00            760,000.00            -                        

         40067 Demolition 1,140,000.00         1,140,000.00         -                        

         40068 Program Delivery 100,000.00            100,000.00            -                        

      Total 40065 LBI Phase II 2,000,000.00         2,000,000.00         -                        

      46500 LBI '25 Capital Funding

         46501 Demolition -                        600,000.00            600,000.00            

         46504 Admin/Program Delivery -                        10,800.00              10,800.00              

      Total 46500 LBI '25 Capital Funding -                        610,800.00            610,800.00            

      40180 EPA Brownfield Assessment '23 344,142.84            120,000.00            (224,142.84)          

         40180.1 EPA Admin/Developer Fees 18,644.12              6,000.00                (12,644.12)            

      Total 40180 EPA Brownfield Assessment '23 362,786.96            126,000.00            (236,786.96)          

      40047 Gustav Stickley House

         40047.1 Envi. Protection Fund (NYS) 186,250.00            -                        (186,250.00)          

         40047.2 Envi. Protection Fund- Admin Fees 1,250.00                -                        (1,250.00)              

         40047.3 Distressed Property Fund (City of Syr) 125,000.00            -                        (125,000.00)          

         44000 Save America's Grant (EPA) 247,500.00            298,409.40            50,909.40              

            44000.1 Save America's Admin/Dev. Fees 2,500.00                2,984.19                484.19                   

      Total 40047 Gustav Stickley House 562,500.00            301,393.59            (261,106.41)          

Change ($) Notes
2025        

Approved

2025         

Amended
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      40051 ARPA '25 The Castle 80,000.00              

      40052 ARPA '25 Bread Factory 40,000.00              

   Total 40000 Government Grants 3,900,286.96         4,925,769.89         1,025,482.94         

   48000 Side Lot Application Income 1,000.00                1,000.00                -                        

   49000 Rental Income 30,000.00              30,000.00              -                        

   49500 Sale of Property 1,500,000.00         500,000.00            (1,000,000.00)       

Total Revenue 5,431,286.96         5,456,769.89         25,482.94              

Cost of Goods Sold

      500PC Periodic COS

         50025 Property Materials and Supplies 25,000.00              25,000.00              -                        

         50029 General Inspections 25,000.00              25,000.00              -                        

         50045 Pest Exterminations -                        1,000.00                1,000.00                

         50051 Debris Removal - Periodic 250,000.00            250,000.00            -                        

         50070 Lawn Maintenance 260,000.00            300,000.00            40,000.00              

         50080 Snow Removal 50,000.00              60,000.00              10,000.00              

         50110 Demolition/Deconstruction 1,140,000.00         1,626,979.00         486,979.00            

         50111 Stabilization Expensed -                        103,769.00            103,769.00            

         50117 Air Monitoring 60,000.00              60,000.00              -                        

         50120 Permits/Fees 1,000.00                1,000.00                -                        

         50130 Utilities 45,000.00              60,000.00              15,000.00              

         50192 Development Enforcement 80,000.00              45,000.00              (35,000.00)            Legal costs of development enforcement mortgage enforcement actions 

         50205 Legal & Closing Costs 100,000.00            40,000.00              (60,000.00)            

         50220 Brokerage - Sale 10,000.00              10,000.00              -                        

      Total 500PC Periodic COS 2,046,000.00         2,607,748.00         561,748.00            
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      500VI Vacant COS Inventorial

         50010 Property Purchase Cost 150,000.00            330,000.00            180,000.00            

         50050 Debris Removal - Initial 150,000.00            150,000.00            -                        

         50090 Renovation Inventory 758,750.00            250,000.00            (508,750.00)          

         50100 Stabilization Inventory 760,000.00            600,000.00            (160,000.00)          

         50116 Survey/Abatement Pre-Reno -                        5,087.50                

         50145 Title Searches 5,000.00                5,000.00                -                        

         50170 Architectural Prof. Services 40,000.00              241,152.24            201,152.24            Condemnation letters + arch. services for Bread Factory, Castle, Dela church & AHOP/BxB

         50180 Land Survey Prof. Services 20,000.00              20,000.00              -                        

         50200 Property Appraisal 3,000.00                5,000.00                2,000.00                

         50999 Spec Reclass to/from Inventory

      Total 500VI Vacant COS Inventorial 1,886,750.00         1,606,239.74         (280,510.26)          

   Total 50000 Cost of Sales 3,932,750.00         4,213,987.74         

Total Cost of Goods Sold 3,932,750.00         4,213,987.74         281,237.74            

Gross Profit 1,498,536.96         1,242,782.15         (255,754.81)          

Expenditures

   60000 Accounting Fees 69,934.53              58,227.40              (11,707.13)            

   60100 Automobile 13,374.98              11,022.72              (2,352.26)              

   60300 Legal Fees 26,522.50              16,686.53              (9,835.97)              

   60400 Office Expense 40,430.90              37,583.31              (2,847.59)              

   60500 Payroll

      60510 Salary 641,844.50            549,775.40            (92,069.10)            

      60520 Payroll Taxes 51,020.86              43,154.03              (7,866.83)              

      60530 Employee Health Insurance 70,024.36              94,808.42              24,784.06              

      60531 Employee Insurance - Other 4,902.00                4,902.00                -                        

      60540 Employer 401(k) Match 32,092.23              24,642.51              (7,449.72)              

      60550 Payroll Processing Fees 16,974.40              20,539.80              3,565.40                

   Total 60500 Payroll 816,858.35            737,822.16            (79,036.18)            
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   60600 Professional Services

      60600.1 Evictions 20,000.00              20,000.00              -                        

      60600.2 Environmental Services 344,142.84            130,000.00            (214,142.84)          Spending slower than expected due to delays in EPA project approval

      60600.3 Financial Services 16,000.00              16,000.00              -                        Bonadio audit & Omega 401k admin 

      60600.4 Professional Services- Other 16,000.00              20,000.00              4,000.00                NEHDA resubs + MWBE assistance + renovation coaching

   Total 60600 Professional Services 396,142.84            186,000.00            (210,142.84)          

   60602 Relocation Assistance Expense 60,000.00              60,000.00              

   60700 Insurance 80,000.00              80,000.00              -                        

      60701 Property 16,000.00              16,000.00              -                        

      60702 Liability 144,000.00            144,000.00            -                        

   Total 60700 Insurance 240,000.00            240,000.00            -                        

   60800 Telephone 4,000.00                4,000.00                -                        

   60900 Travel 4,000.00                4,000.00                -                        

   60905 Conference/Meeting 4,000.00                4,000.00                -                        

   61200 License and Fees 3,000.00                3,000.00                -                        

   61300 Events & Marketing 12,000.00              4,000.00                (8,000.00)              

   61400 Rent Expense 30,000.00              30,000.00              -                        

Total Expenditures 1,720,264.09         1,396,342.12         (323,921.97)          

Net Operating Revenue (221,727.13)          (153,559.97)          68,167.16              

   70700 Interest Income - 1800 Lodi St 5,341.94                5,341.94                -                        

   70701 Interest Income - 313 Rosemont Dr 1,330.51                1,330.51                -                        

Total Other Revenue 6,672.45                6,672.45                -                        

Net Revenue (215,054.68)          (146,887.52)          68,167.16              

Unrestricted cash at end of 2024:

1,902,210.66                                                                         1,687,155.98         1,755,323.14         
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