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GREATER SYRACUSE
LAND BANK

To: Board of Directors; Greater Syracuse Property Development Corporation
John Sidd, General Counsel

From: Katelyn Wright

Date: July 17,2026

Re: Regular Board Meeting —July 21, 2026

The Greater Syracuse Property Development Corporation will hold a regular meeting of the Board of Directors
on Tuesday, July 21, 2026 at 8:00 A.M. at the iLab conference room on the 2" floor of City Hall, 233 E.
Washington St; Syracuse, NY 13202

l. Call to order
Il. Roll Call
Il. Proof of Notice

Iv. Executive Summary & Financial Statements
V. New Business
A. Authorize Sale of Multiple Properties

B. GL Insurance procurement
C. Extend deadline for South Ave purchase contract with BLD Properties LLC

VI. Discussion
A. Pace of Foreclosures

VII. Adjournment
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GREATER SYRACUSE
LAND BANK

PLEASE POST PLEASE POST PLEASE POST

PUBLIC MEETING NOTICE

GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION

HAS SCHEDULED A REGRULAR MEETING OF THE BOARD OF DIRECTORS
FOR

8:00 AM Tuesday, July 21, 2026

At
Syracuse City Hall, 233 East Washington Street
Syracuse, NY 13202
iLab - 2" floor

You can watch our meetings online via:
https://www.youtube.com/@greatersyracuselandbank6679/streams

For more information, please contact Katelyn Wright at 315-422-2301 or
kwright@syracuselandbank.org
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GREATER SYRACUSE PROPERTY DEVELOPMENT CORPORATION
CERTIFICATE REGARDING NO CONFLICT OF INTEREST

MEETING DATE: July 21, 2026

The Greater Syracuse Property Development Corporation (the “GSPDC”) has this day considered numerous

business items (each a “Transaction”) including, but not limited to, the sale of real or personal property to, undertaking
projects with or on behalf of, and entering contracts with, certain individuals and business entities (each a
“Stakeholder”).

l, the undersigned director, officer or employee of GSPDC, DO HEREBY CERTIFY, as follows:

| do not have any interest with regard to any Transaction which would cause the Transaction to be deemed a
“related party transaction” (as defined in Section 102[a][24] of the New York Not-For-Profit Corporation Law),
and no Relative (as defined in Section 102[a][22] of the New York Not-For-Profit Corporation Law) of mine or
entity in which | have an ownership or beneficial interest has any such interest.

A “related party” as defined under Section 102(a)(23) of the New York Not-For-Profit Corporation Law means:
(a) any director, officer or key employee of the GSPDC or any affiliate of the GSPDC; (b) any relative of any
director, officer or key employee of the GSPDC or any affiliate of the GSPDC; or (c) any entity in which any
individual described in clauses (a) and (b) above has a thirty-five percent or greater ownership or beneficial
interest or, in the case of a partnership or professional corporation, a direct or indirect ownership interest in
excess of five percent.

A “related party transaction” as defined under Section 102(a)(24) of the New York Not-For-Profit Corporation
Law means any transaction, agreement or any other arrangement in which a related party has a financial
interest and in which the GSPDCJor any affiliate of the GSPDC is a participant.

| do not have any interest in, or relationship with, any Stakeholder which would violate the GSPDC’s Code of
Ethics, Section 1614 of the New York Not-for-Profit Corporation Law, Sections 73 or 74 of the New York Public
Officers Law, or Section 4.15 of the Intermunicipal Agreement between Onondaga County and the City of
Syracuse dated March 27, 2012 or which would create a potential conflict of interest as defined pursuant to
Article VIl of the Bylaws of the GSPDC.

The nature and extent of any interest | may have in any Stakeholder or Transaction is described in Exhibit A
annexed hereto, such disclosure to be made a part of and set forth in the official minutes of the GSPDC.

BOARD OF DIRECTORS:

Jonathan Link Logan Michael LaFlair Oceanna Fair

Patrick Hogan Maurice Brown

STAFF:

Katelyn E. Wright Luke Avery-Dougherty Shannon Knickerbocker
David Rowe Joel Kaigler Terri Luckett

Shavel Edwards Daniel Stazzone
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GREATER SYRACUSE
LAND BANK

Executive Summary
July 21, 2026 Board of Directors Agenda

I Executive Summary & Financial Statements
Financial statements through the end of May are attached for your review starting on p. 6.

I New Business
A. Authorize Sale of Multiple Properties See p. 19
of your packet for more information.

B. GL Insurance Procurement
We're expecting to do considerably more construction/demolition in the 2026-27 policy year
since we’ve been awarded funds to build 52 homes for the MOVE IN NY program. OQur premium
for the year is based on this increased projected volume. Should we not end up doing $8 million
in demolition and construction, we’ll receive a refund upon the year-end audit.

2025-26 2026-27
Projected volume S2 million S8 million
Rate 2.5% of all subcontracted 2.25%
demolitions and construction
Total premium* $82,083.13 $297,206.25

*includes all fees, GL coverage, and umbrella liability coverage.
The full quote is provided on p. 23 of your packet.

C. Extend Deadline for South Ave purchase contract with BLD Properties, LLC and
Jubilee Homes

In February 2025 our board voted to enter into a contract with BLD Properties, LLC and Jubilee
Homes, to sell 8 adjacent properties on the 600 block of South Ave for a Low Income Housing Tax
Credit project. They are requesting an extension so that they can apply a second time for 9% tax
credits. Their contract previously ran through November 2026 and they are requesting a
one-year extension. See additional information on p. 39 of your packet.

Il. Discussion
A. Pace of Foreclosures

Default on Enforcement Tax-Foreclosure - Transfer - City-
Mortgage Purchase City Owned Total
Jan-25 3 1 8 12
Feb-25 0 0
Mar-25 21 21
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Apr-25 2 2
May-25 0 0
Jun-25 10 10
Jul-25 0 0
Aug-25 22 22
Sep-25 15 17
Oct-25 12 13
Nov-25 0 0
Dec-25 20 13 34
Jan-26 0 1
Feb-26 4 6 10
Mar-26 15 1 16
Apr-26 10 4 14
May-26 5 5
June-26 0
Jul-26 20 3 23

Page 2 of 2




Greater Syracuse Property Development Corporation

Balance Sheet
As of May 31, 2026

TOTAL
ASSETS
Current Assets
Bank Accounts
10000 Checking 2,371,591.91
12000 Bill.com Money Out Clearing 114.84

Total Bank Accounts
Accounts Receivable

11001 Accounts Receivable
Total Accounts Receivable
Other Current Assets

12001 Undeposited Funds

12100 Contract Receivable

12119 EPA Brownfield Assessment '23

12126 LBI Phase 1

12130 LBI Phase Il

12135 LBI Phase Il Capital '25
12140 Gustav Stickley House
12140.1 Envi. Protection Fund

Total 12140 Gustav Stickley House

12143 Restore NY
Total 12100 Contract Receivable

12400 Note Receivable - Lodi Street
12401 Note Receivable - Rosemont Dr
12500 Prepaid Insurance
12900 Prepaid Expense

Total Other Current Assets

Total Current Assets

Fixed Assets
14000 Computer
15000 Furniture and Equipment
16000 Software and Website
17000 Accumulated Depreciation
Total Fixed Assets

Other Assets
12800 Security Deposit
18000 Cost of Properties Held
19401 SBITA Asset
19500 Accumulated Amortization
Total Other Assets

TOTAL ASSETS

$2,371,706.75

4,764.00
$4,764.00

54,500.00
0.00
371,452.25
100,000.00
71,674.77
814,830.35

750,000.00
750,000.00

145,068.76
2,253,026.13

74,087.90
12,675.06
15,592.59
115,391.63
$2,525,273.31

$4,901,744.06

13,399.86
6,381.08
13,050.00
-32,830.94
$0.00

2,500.00
700,579.43
89,944.00
-43,473.00
$749,550.43

$5,651,294.49

LIABILITIES AND EQUITY
Liabilities
Current Liabilities



TOTAL

Accounts Payable
20000 Accounts Payable
Total Accounts Payable

Credit Cards
20002 M&T Visa 7079
Total Credit Cards

Other Current Liabilities
20500 Down Payment on Property Sale
20600 FSA Liability
20900 401(K) Liability
21000 401(k) Payable
Total 20900 401 (K) Liability

22000 Accrued Expenses
24100 Prepaid Rental Income
24200 Compensated Absences
24901 Sales Tax Payable
24903 SBITA Liability

Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities

25000 Security Deposits

28000 Deferred Grant Inflow
29021 EPA Brownfield Assessment '23
29506 Gustav Stickley House
29506.1 Envi. Protection Fund
29506.2 Distressed Property Fund
Total 29506 Gustav Stickley House

29508 The Castle Project
29508.6 Individual Donations
Total 29508 The Castle Project

29513 CRF '22-23

29514 LBI Phase 1

29518 LBI Phase Il

29519 Building Stab/Rehab
29521 Program Delivery

29521.1 LBI Phase Il - Cross Mod
Total 29518 LBI Phase ||

29523 County '25-26

29526 ARPA '23-24

29529 City of Syr. '25-26
29530 ARPA ’25 The Castle
29531 ARPA ’25 Bread Factory
29532 ARPA '25 Re-Menes
29533 LBI Phase Il Capital '25
29535 Stab

29536 Repair Program

29537 Admin/Program Delivery
Total 29533 LBI Phase Il Capital ‘25

Total 28000 Deferred Grant Inflow

86,057.07
$86,057.07

2,881.64
$2,881.64

67,681.00
1,014.33

2,769.12
2,769.12

329,626.30
18,450.88
1,320.17
16.67
36,863.00
$457,741.47

$546,680.18

1,000.00

375,652.85

749,939.00
249,840.00
999,779.00

3,028.87
3,028.87

7,951.29
100,000.00

24,021.37
12,444.82

6,958.27
43,424.46

35,288.99
2,000.00
14,852.73
20,700.00
5,695.00
80,000.00

536,864.08
240,000.00

29,400.34
806,264.42

2,494,637.61
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TOTAL

29500 Parks Conservancy Grant
Total Long-Term Liabilities
Total Liabilities
Equity

32000 Unrestricted Net Assets
Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

1,000.00
$2,496,637.61

$3,043,317.79

3,638,034.32
-1,030,057.62
$2,607,976.70

$5,651,294.49




Greater Syracuse Property Development Corporation

Profit & Loss Current Month & Year To Date
May 2026

TOTAL

MAY 2026 JAN - MAY, 2026 (YTD)

Revenue

40000 Government Grants
40010 City of Syracuse
46400 City of Syr. '25-26
Total 40010 City of Syracuse

40052 ARPA ’25 Bread Factory
40065 LBI Phase Il

40066 Building Stab/Rehab
40069 LBI Phase Il - Cross Mod
Total 40065 LBI Phase i

40180 EPA Brownfield Assessment 23
44000 Save America’s Grant

46500 LBI '25

46501 Demo

46502 Stab

46504 Admin / Program Delivery
Total 46500 LBI '25

Total 40000 Government Grants

48000 Side Lot Application Income
49000 Rental Income

49500 Sale of Property

49600 Dev. Enfor. Mortg. Foreclosures
Total Revenue

Cost of Goods Sold

50000 Cost of Sales

500PC Periodic COS
50025 Property Materials and Supplies
50029 General Inspections
50051 Debris Removal - Periodic
50070 Lawn Maintenance
50071 Tree & Overgrowth Removal
Total 50070 Lawn Maintenance

50080 Snow Removal

50110 Demolition/Deconstruction
50117 Survey/Abatement Pre-Demo
50130 Utilities

50150 Special Assessments

50192 Development Enforcement
50205 Legal & Closing Costs

50220 Brokerage - Sale

53100 Stabilization

Total 500PC Periodic COS

21,950.25

18,485.92

18,485.92
40,436.17
50.00

5,884.62
352,241.71

$398,612.50

1,254.73

24,461.00
35,788.00
296,450.00
332,238.00

7,340.00
600.00
1,214.80

2,518.79
4,996.50

18,035.04
392,658.86

-6,830.53
-6,830.53

29,825.00

180,636.66
16,019.85
196,656.51

70,668.16
38,584.64

242,186.76
50,260.92
30,599.66

323,047.34

651,951.12

225.00
33,999.62
897,413.71
20,000.00
$1,603,589.45

2,623.93
8,417.00
131,070.30
37,158.05
405,550.00
442,708.05

44,722.50
190,240.00
13,514.00
12,494.44
685.00
17,568.54
18,694.50
13,115.80
78,085.04
973,939.10



MAY 2026

JAN - MAY, 2026 (YTD)

500VI Vacant COS Inventorial

50010 Property Purchase Cost

50011 Dev. Enfor. Mortg. Foreclosures
50050 Debris Removal - Initial

50090 Renovation Inventory

50100 Stabilization

50145 Title Searches

50170 Architectural Prof. Services
50180 Land Survey Prof. Services
50200 Property Appraisal

50999 Spec Reclass to/from Inventory
Total 500VI Vacant COS Inventorial

Total 50000 Cost of Sales
Total Cost of Goods Sold
GROSS PROFIT

Expenditures

60000 Accounting Fees

60100 Automobile

60150 Bad Debt

60300 Legal Fees

60310 Surplus Proceeds Claims

60400 Office Expense

60500 Payroll

60510 Salary

60520 Payroll Taxes

60530 Employee Health Insurance
60531 Employee Insurance- Other
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match

Total 60535 Employer 401(K) Match expense

60550 Payroll Processing Fees
Total 60500 Payroll

60600 Professional Services

60600.1 Evictions

60600.2 Environmental Services
60600.3 Financial Services

60600.4 Professional Services- Other
Total 60600 Professional Services

60602 Relocation Assistance Expense
60603 Special Assessments Expense
60700 Insurance

60701 Property

60702 Liability

Total 60700 Insurance

60800 Telephone

60900 Travel

60905 Conference/Meeting
61200 License and Fees

1,280.00

11,696.45
2,370.00
600.00
1,775.00

46,302.31
64,023.76
456,682.62
$456,682.62
$-568,070.12

3,895.00
862.70
250.00

2,111.50

160,933.53

2,882.44

54,092.42
4,018.11
8,781.42

408.50

2,392.12
2,392.12

2,163.66
71,856.23

2,037.00
20,905.00

7,883.89
30,825.89

6,463.98

8,734.06

12,276.39
21,010.45

444.70

48,528.50
20,000.00
44,777.00
125.00
263,842.11
11,393.40
48,542.50
22,100.00
425.00
338,506.15
798,239.66

1,772,178.76
$1,772,178.76
$-168,589.31

31,445.00
5,608.22
6,850.00

15,392.03

163,433.53

20,035.62

277,833.13
22,951.85
45,636.41

2,042.50

12,954.15
12,954.15

10,680.00
372,098.04

9,192.38
67,303.00
15,450.00

7,883.89
99,829.27

28,780.43
9,768.68
48,432.26
-6,422.08
59,898.79
101,908.97
2,136.08
357.00
161.69
2,500.00
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TOTAL

MAY 2026 JAN - MAY, 2026 (YTD)
61300 Events & Marketing 115.38 3,052.10
61400 Rent Expense 2,575.00 12,875.00
61500 Interest Expense -367.00
Total Expenditures $304,226.80 $875,864.66
NET OPERATING REVENUE $ -362,296.92 $-1,044,453.97
Other Revenue
70200 Salvage Income
70201 Taxable Sales 185.19 208.34
70202 Non-Taxable Sales 119.54 258.27
Total 70200 Salvage Income 304.73 466.61
70600 Project Extension Fees 850.00 10,650.00
70700 Interest Income - 1800 Lodi St 868.56 2,181.82
70701 Interest Income- 313 Rosemont Dr 274.75
71000 Reimbursement Income 783.20 783.20
71001 Insurance Reimbursement 11.97
Total 71000 Reimbursement Income 783.20 795.17
79000 Misc. Income 25.00 28.00
Total Other Revenue $2,831.49 $14,396.35
NET OTHER REVENUE $2,831.49 $14,396.35

NET REVENUE

$ -359,465.43

$-1,030,057.62




Greater Syracuse Property Development Corporation

Profit & Loss YTD Comparison CY vs. PY

January - May, 2026

TOTAL

JAN - MAY, 2026

JAN - MAY, 2025 (PY)

Revenue
40000 Government Grants
40010 City of Syracuse
46300 City of Syr. '24-25
46400 City of Syr. '25-26
Total 40010 City of Syracuse

40048 LBI Phase 1

40052 ARPA ’25 Bread Factory
40065 LBI Phase Il

40066 Building Stab/Rehab
40067 Demolition

40068 Program Delivery

40069 LBI Phase Il - Cross Mod
Total 40065 LBI Phase Il

40180 EPA Brownfield Assessment '23
40180.1 EPA Admin/Developer Fees

Total 40180 EPA Brownfield Assessment '23

44000 Save America’'s Grant
44000.1 Save America’s Admin/Dev. F
Total 44000 Save America’s Grant

46500 LBI 25

46501 Demo

46502 Stab

46504 Admin / Program Delivery
Total 46500 LBI '25

Total 40000 Government Grants

40041 The Castle Project
40041.8 Individual Donations
Total 40041 The Castle Project

48000 Side Lot Application Income

49000 Rental Income

49500 Sale of Property

49600 Dev. Enfor. Mortg. Foreclosures
Total Revenue

Cost of Goods Sold

50000 Cost of Sales

500PC Periodic COS
50025 Property Materials and Supplies
50029 General Inspections
50045 Pest Exterminations
50051 Debris Removal - Periodic
50070 Lawn Maintenance

ees

-6,830.53
-6,830.53

29,825.00

180,636.66

16,019.85
196,656.51

70,668.16

70,668.16
38,584.64

38,584.64

242,186.76
50,260.92
30,599.66

323,047.34

651,951.12

225.00
33,999.62
897,413.71
20,000.00
$1,603,589.45

2,623.93
8,417.00

131,070.30
37,158.05

422,412.39

422,412.39
100,000.00

457,146.16
435,566.32
68,999.96
38,535.75
1,000,248.19

75,371.71
254.38
75,626.09

161.14
1.61
162.75

1,598,449.42

1,677.00
1,677.00

300.00
17,793.75
85,099.00

160,000.00
$1,863,319.17

5,054.65
7,522.00
400.00
104,491.65
51,395.68
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TOTAL

JAN - MAY, 2026

JAN - MAY, 2025 (PY)

50071 Tree & Overgrowth Removal
Total 50070 Lawn Maintenance

50080 Snow Removal

50110 Demolition/Deconstruction
50111 Renovation Expensed
50117 Survey/Abatement Pre-Demo
50120 Permits/Fees

50130 Utilities

50150 Special Assessments
50192 Development Enforcement
50205 Legal & Closing Costs
50220 Brokerage - Sale

53100 Stabilization

Total 500PC Periodic COS

500VI Vacant COS Inventorial

50010 Property Purchase Cost

50011 Dev. Enfor. Mortg. Foreclosures
50050 Debris Removal - Initial

50090 Renovation Inventory

50100 Stabilization

50116 Survey/Abatement Pre-Reno
50145 Title Searches

50170 Architectural Prof. Services
50180 Land Survey Prof. Services
50200 Property Appraisal

50999 Spec Reclass to/from Inventory
Total 500VI Vacant COS Inventorial

Total 50000 Cost of Sales
Total Cost of Goods Sold
GROSS PROFIT

Expenditures

60000 Accounting Fees

60100 Automobile

60150 Bad Debt

60300 Legal Fees

60310 Surplus Proceeds Claims

60400 Office Expense

60500 Payroll

60510 Salary

60520 Payroll Taxes

60530 Employee Health Insurance
60531 Employee Insurance- Other
60535 Employer 401(K) Match expense
60540 Employer 401 (k) Match

Total 60535 Employer 401(K) Match expense

60550 Payroll Processing Fees
Total 60500 Payroll

60600 Professional Services

405,550.00
442,708.05

44,722.50
190,240.00

13,514.00

12,494.44
685.00
17,568.54
18,694.50
13,115.80
78,085.04
973,939.10

48,528.50
20,000.00
44,777.00
125.00
263,842.11

11,393.40
48,542.50
22,100.00
425.00
338,506.15
798,239.66

1,772,178.76
$1,772,178.76
$ -168,589.31

31,445.00
5,608.22
6,850.00

15,392.03

163,433.53

20,035.62

277,833.13
22,951.85
45,636.41

2,042.50

12,954.15
12,954.15
10,680.00
372,098.04

51,395.68

52,932.50
393,982.00
38,900.00
25,291.00
225.00
22,547.49

19,118.99
14,417.02
500.00

736,777.98

70,585.40
160,000.00
73,789.25
37,635.75
450,145.90
5,087.50

71,126.52
8,100.00
1,650.00

35,506.00

913,626.32
1,650,404.30
$1,650,404.30

$212,914.87

28,650.00
5,407.43

6,101.50
1,600.00
18,5655.42

260,540.60
21,252.94
40,582.39

11,689.50
11,689.50

9,571.20
343,636.63

975.00
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JAN - MAY, 2026

JAN - MAY, 2025 (PY)

60600.1 Evictions

60600.2 Environmental Services
60600.3 Financial Services

60600.4 Professional Services- Other
Total 60600 Professional Services

60602 Relocation Assistance Expense
60603 Special Assessments Expense
60700 Insurance

60701 Property

60702 Liability

Total 60700 Insurance

60800 Telephone

60900 Travel

60905 Conference/Meeting

61002 Square Fees

61200 License and Fees

61300 Events & Marketing

61400 Rent Expense

61500 Interest Expense
Total Expenditures

NET OPERATING REVENUE

Other Revenue
70200 Salvage Income
70201 Taxable Sales
70202 Non-Taxable Sales
Total 70200 Salvage Income

70500 Defaulting on Residency Req.
70600 Project Extension Fees

70700 Interest Income - 1800 Lodi St
70701 Interest Income- 313 Rosemont Dr
71000 Reimbursement Income

71001 Insurance Reimbursement

Total 71000 Reimbursement Income

72000 Forfeited Down Payment on Sale
79000 Misc. Income

Total Other Revenue

NET OTHER REVENUE

NET REVENUE

9,192.38
67,303.00
15,450.00

7,883.89
99,829.27

28,780.43
9,768.68
48,432.26
-6,422.08
59,898.79
101,908.97

2,136.08
357.00
161.69

2,500.00
3,052.10
12,875.00
-367.00
$875,864.66

$-1,044,453.97

208.34
258.27
466.61

10,650.00
2,181.82
274.75
783.20
11.97
795.17

28.00
$14,396.35

$14,396.35
$-1,030,057.62

8,101.00
78,879.74
16,450.00
12,000.00

116,405.74

16,150.69
854.01
41,410.22

62,586.11
103,996.33

1,652.48
144.97

34.65
2,500.00
1,967.75

12,650.00
-540.00
$659,767.60

$ -446,852.73

315.01
712.97
1,027.98
16,000.00
24,965.00
2,710.61
129.39

1,714.45
1,714.45

-499.00
0.00
$46,048.43

$46,048.43
$ -400,804.30




A meeting of the Board of Directors of the Greater Syracuse Property Development
Corporation (“GSPDC”) was convened at 233 E. Washington Street; Syracuse, NY 13202
on July 21, 2026 at 8:00 a.m.

The meeting was called to order by the Chairman and, upon roll being called, the
following directors of the GSPDC were:

PRESENT:

Patrick Hogan, Chair

Maurice Brown, Vice Chair
Michael LaFlair, Treasurer
Jonathan Link Logan, Secretary
Oceanna Fair

EXCUSED:

FOLLOWING PERSONS WERE ALSO PRESENT:

Katelyn E. Wright Executive Director

John Sidd General Counsel

The following resolution was offered by , seconded
by , to wit:

Resolution No.: 11 of 2026

RESOLUTION AUTHORIZING THE SALE OF
MULTIPLE PARCELS OF REAL PROPERTY

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(d) authorizes
the GSPDC to convey, exchange, sell, or transfer any of its interests in, upon or to real
property; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1605(i)(5) requires
that a sale of real property be approved a majority vote of the Board of Directors; and

WHEREAS, New York Not-for-Profit Corporation Law Section 1609(f) permits the
board of directors to delegate to officers and employees the authority to enter into and
execute agreements, instruments of conveyance and all other related documents
pertaining to the conveyance of real property by the land bank; and

WHEREAS, Section 4(e)(i) of the GSPDC's Disposition of Real and Personal
Property Policy (the “Property Disposition Policy”) permits the GSPDC to dispose of real
property by negotiation after listing the real property for sale with a licensed real estate
broker and/or on the GSPDC'’s website; and
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WHEREAS, Section 4(e)(i)(3) of the Property Disposition Policy permits the
GSPDC to sell real property to an applicant who has not submitted the highest purchase
offer for a variety of reasons consistent with the GSPDC’s mission and purpose to
facilitate the return of vacant, abandoned, and tax-delinquent properties to productive
use; and

WHEREAS, all disposals of GSPDC property must be made to qualified buyers
pursuant to Section 5 of the Property Disposition Policy; and

WHEREAS, the GSPDC owns certain parcels of real property situate in the County
of Onondaga, State of New York and more particularly identified on the Properties List
attached hereto as Schedule A (individually, a "Property” or collectively, the "Properties");
and

WHEREAS, the Executive Director, after evaluating all purchase offers received
for the Properties in accordance with the Property Disposition Policy, has recommended
that the GSPDC sell each Property to the corresponding Buyer identified on the
Properties List (individually, a "Buyer" or collectively, the "Buyers") in accordance with the
terms and conditions set forth therein; and

WHEREAS, the GSPDC has determined that each Buyer is a qualified buyer and
that that each Buyer’s offer is reasonable and consistent with the GSPDC’s mission and
purpose; and

WHEREAS, the GSPDC has solicited competition for the each Property in
accordance with the Property Disposition Policy; and

WHEREAS, if any Property is being sold to a Buyer who has not submitted the
highest purchase offer for such Property, the Board of Directors has determined that the
sale is justified for the reasons set forth on the Properties List, said reasons being
consistent with the GSPDC’s mission and purpose to facilitate the return of vacant,
abandoned, and tax-delinquent properties to productive use; and

WHEREAS, the GSPDC desires to sell each Property to the corresponding Buyer
identified on the Properties List at the price set forth therein; and

WHEREAS, as may be noted on the Properties List, the GSPDC shall require
certain Buyers to execute and deliver a Development Enforcement Note and Mortgage to
ensure that the Buyer fulfills its development and use commitments to the GSPDC.

NOW, THEREFORE, BE IT RESOLVED BY THE GREATER SYRACUSE
PROPERTY DEVELOPMENT CORPORATION AS FOLLOWS:

Section 1.  The recitals above are hereby incorporated into this Resolution as if
fully set forth herein.
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Section 2.  The Members of the Board hereby authorize the GSPDC to sell each
Property to the corresponding Buyer identified on the Properties List and authorize the
Executive Director to enter into a Contract to Purchase with the GSPDC as seller and the
Buyer as buyer with respect to each Property. Each Contract to Purchase shall be
agreeable in form and content to the Executive Director and GSPDC counsel.

Section 3. The Chairman, Vice Chairman, Secretary and Treasurer are each
hereby authorized to execute all documents on behalf of the GSPDC which may be
necessary or desirable to further the intent of this Resolution and do such further things
or perform such acts as may be necessary or convenient to implement the provisions of
this Resolution. The Executive Director and the Director of Operations of the GSPDC are
each also hereby authorized and directed for and in the name and on behalf of the
GSPDC to execute agreements, instruments of conveyance and all other related
documents pertaining to the conveyance of real property by the GSPDC.

Section 4.  All other officers, employees and agents of the GSPDC are hereby
authorized to execute and deliver all such certificates, instruments and documents, to pay
all such fees, charges and expenses and to do all such further acts and things as may be
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper
to effect the purposes of the foregoing Resolution.

Section 5.  This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote on
roll call, which resulted as follows:

Patrick Hogan VOTING -
Michael LaFlair VOTING -
Oceanna Fair VOTING -
Maurice Brown VOTING -
Jonathan Link Logan VOTING -

The foregoing Resolution was thereupon declared and duly adopted.
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STATE OF NEW YORK )
COUNTY OF ONONADAGA ) SS.

I, the undersigned Secretary of the Greater Syracuse Property Development
Corporation (the "GSPDC"), DO HEREBY CERTIFY, that | have compared the foregoing
extract of the minutes of the meeting of the directors of GSPDC, including the Resolution
contained therein, held on July 21, 2026 with the original thereof on file in my office, and
that the same is a true and correct copy of such proceedings of GSPDC and of such
Resolution set forth therein and of the whole of said original so far as the same related to
the subject matters therein referred to.

| FURTHER CERTIFY that (A) all directors of GSPDC had due notice of said
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general
public and due notice of the time and place of said meeting was given in accordance with
such Open Meetings Law; and (D) there was a quorum of the directors of GSPDC present
through said meeting.

| FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full
force and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of
GSPDC this 18™ day of August, 2026.

Jonathan Link Logan, Secretary
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GREATER SYRACUSE
LAND BANK

“Schedule A”

July 21, 2026 Sales Summary

1) 128 W. Corning Ave. — Vacant Single-Family Home

Date Acquired: 03/12/26 Listed: 6/8/2026
Current List Price: $14,000 Days on Market: 29
Original List Price: $14,000 Land Bank’s Minimum Renovation Est: $126,344

128 W. Corning Ave. is a single-family home on the Southside with three bedrooms, one bathroom, an entry
foyer, living room, formal dining room, and an open front porch. It is in the Home Ownership Choice program.

Artemis Manager & Construction Company LLC has experience with gut renovations. This will be their first
purchase from the Land Bank. He plans to renovate this home to re-sell to an owner-occupant buyer.

Based on the Land Bank’s disposition policies, staff recommend sale to Artemis Manager & Construction
Company LLC, subject to a Development Enforcement Mortgage to be discharged once the proposed
renovations are complete and the home is resold to an owner-occupant.

128 W. Corning Ave. Purchase Offer

Applicant Artemis Manager & Construction Company LLC
Offer $20,500
Plan Renovate to Re-Sell to Owner-Occupant

2) 938 Emerson Ave. — Vacant Single-Family Home

Date Acquired: 08/07/2025 Listed: 06/23/2026
Current List Price: $4,000 Days on Market: 14
Original List Price: $4,000 Land Bank’s Minimum Renovation Est: $220,668

938 Emerson Ave., a two-family home, was acquired by the Land Bank nearly a year ago. It was listed for sale in
October and by November we had a buyer under contract. We held it for them for months as they weren’t ready
to close due to a medical issue and then they ultimately withdrew their offer and forfeited their deposit. It was
re-listed June 23, 2026.

Syracuse Rebuild Group, LLC is owned by Shmuel Meisels, who lives in NJ. He has experience with gut
renovations and has a local property manager who will supervise the renovations.

Based on the Land Bank’s disposition policies, staff recommend sale to Syracuse Rebuild Group LLC, subject to
a Development Enforcement Mortgage to be discharged once the proposed renovations are complete.

1941 S Salina Street; Syracuse, NY 13205 | 315-422-2301 19
info@syracuselandbank.org | www.syracuselandbank.org



“Schedule A”

938 Emerson Ave. Purchase Offer
Applicant Syracuse Rebuild Group, LLC
Offer $4,000
Plan Renovate to Operate as a Rental

3) 226 Sabine St. — Vacant Single-Family Home

Date Acquired: 09/11/2025 Listed: 02/10/2026
Current List Price: $2,000 Days on Market: 145
Original List Price: $2,000 Land Bank’s Minimum Renovation Est: $207,799

226 Sabine St. is a two-family house in need of extensive renovations.

Savine Realty, LLC is owned by Chaim Meisels (Shmuel’s father), who lives in Brooklyn. He has experience with
gut renovations and has a local property manager who will supervise the renovations.

Based on the Land Bank’s disposition policies, staff recommend sale to Savine Realty, LLC, subject to a
Development Enforcement Mortgage to be discharged once the proposed renovations are complete.

226 Sabine St. Purchase Offer
Applicant Savine Realty, LLC
Offer $4,000
Plan Renovate to Operate as a Rental

4) 4710S. Salina St. — Buildable Commercial Vacant Lot
Date Acquired: 7/11/2024
Dimensions: 84’ x 132’

The Land Bank first acquired this property, the former Valley Diner, on 3/29/18 via tax foreclosure. We sold it
to LTP Contracting Group, LLC on 1/20/2020. They failed to complete any renovations and we were able to get
it back by foreclosing on our Development Enforcement Mortgage on 7/11/24. We demolished the building on
6/11/25 using LBI funds.

7even Streams, LLC owns the property next door, which they are working to renovate. They have a commitment
for main street grant funds for exterior improvements, including installation of off-street parking 4710 S. Salina
Street. Because this is a developable commercial lot, we are selling it for approximately half of assessed value.

Based on the Land Bank’s disposition policies, staff recommend sale to 7even Streams, LLC, subject to a
Development Enforcement Mortgage to be discharged once they build out the parking lot to code.

4710 S. Salina St. Purchase Offer

Applicant 7even Streams, LLC
Offer $15,000
Plan Merge with 4702 S Salina St and install off-street parking

20
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5) 2400-02 S. Salina St. — Buildable Commercial Vacant Lot
Date Acquired: 2/19/21
Dimensions: 40’ x 132’

This property was already a vacant lot when we acquired it. Denise Blunt owns and operates a barber shop next
door to this vacant lot at 2404 S. Salina St. This lot is legally buildable, but it’s highly unlikely for any new
commercial development to fit on a 40’ wide lot, which is why it was offered to Ms. Blunt at this significantly

discounted price (the offer was made prior to our change in side lot pricing policies). She also has a commitment
for Main Street funds to install her parking lot.

Based on the Land Bank’s disposition policies, staff recommend sale to Denise Blunt, subject to a Development
Enforcement Mortgage to be discharged once they build out the parking lot to code.

2400-02 S. Salina St. Purchase Offer

Applicant Denise Blunt
Offer $151
Plan Merge with 2404 S Salina St and install off-street parking

2330-32 MCKINLEY

21315

2419-21

21
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6) 1208-10 and 1212-14 South Ave. — Buildable commercial Lots
Date Acquired: 07/16/26
Dimensions: 66’ x 140’ combined

A Tiny Home for Good recently renovated the house next door to function as the lead freedom house.
Immediately south of that is their main office. They wish to acquire these parcels for a small garage and off-
street parking. Since this is a buildable commercially zoned site we are selling for ; the assessed value.

Based on the Land Bank’s disposition policies, staff recommend sale to A Tiny Home for Good Inc., subject to a
Development Enforcement Mortgage to be discharged once the parking lot is installed.

1208-10 and 1212-14 South Ave. Purchase Offer
Applicant A Tiny Home for Good, Inc.
Offer $4,038
Plan Build a garage and off-street parking

7) 1127 W. Colvin St. and 115 Bishop Ave. — Buildable residential lots

1127 W. Colvin St. was acquired 4/6/21. We tried to sell it but didn’t get any buyers so we demolished the house
in 2025. We combined this parcel with 105 Bishop, which we acquired on 3/9/22, making a 66’ by 100’ lot.
ATHFG proposes to split them again to build a small, modular, single-family home on each lot.

115 Bishop Ave. is a 33’ by 132’ vacant lot acquired on 7/16/26. ATHFG plans to build a small, modular, single-
family home here. We also acquired 117 and 119 Bishop on 7/16 and we already owned 121. We will reconfigure
that 99’ of frontage into two more building lots for owner-occupancy.

Based on the Land Bank’s disposition policies, staff recommend sale to A Tiny Home for Good Inc., subject to a
Development Enforcement Mortgage to be discharged once the homes are constructed.

1127 W. Colvin St and 115 Bishop Ave Purchase Offer
Applicant A Tiny Home for Good, Inc.
Offer $10,000
Plan Build three detached homes to operate as rentals

WE ™=

S
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policy information, including exclusions, limitations, and conditions, please refer to your policy.
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About Brown & Brown

Brown & Brown was founded in 1939 as a two-partner firm and has risen to become one of the largest insurance brokerages
in the world. Powered by a culture that values high performance and perseverance, Brown & Brown is arguably the most
efficient operating platform in the insurance brokerage business. With a long-standing history of proven success, Brown &
Brown continues to grow and thrive in the extremely competitive and constantly changing insurance industry.

Top10
~23,000 [O9F.  isvmae

TEAMMATES B,R,OKE‘RS

Our Mission

We are dedicated to making a positive difference in the lives of our customers by helping to protect what they value most.

Guiding Principles

We believe in doing what is best for our customers, communities, teammates, carrier partners and shareholders—always.
The cornerstones of our organization's guiding principles are people, performance, service and innovation.

Our Culture

Brown & Brown's deeply rooted culture is built on honesty, integrity, innovation, superior capabilities and discipline. Our
culture is not built through "big company" messaging; it is created by those who put in the work and remain true to shared
values and a commitment to always doing what is best for our customers and our communities.

The cornerstone of our success starts with the tremendous emphasis our leadership team places on making Brown & Brown
a great place to work. We don't have employees at Brown & Brown, only teammates, and we are proud to have repeatedly
been certified as a Great Place to Work®. As a result, our organization has experienced minimal talent turnover.

We believe that teammates who enjoy their work environment will reflect that enjoyment in their interactions with their
customers, resulting in an enhanced customer experience. We put a premium on retaining teammates, allowing our
customers to enjoy years of consistent service and strategy execution from the same individuals.

We value creativity in our teammates and encourage the sharing of innovative ideas. Our teams care about each other and
contribute meaningfully to our strong, collaborative environment internally. We receive regular compliments from our
competitors, customers and the insurance carrier marketplace regarding the caliber of talent and the character of the
teammates we recruit and retain.

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 25
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Local People and Powerful Solutions

We use our size to benefit our customers through market leverage, scalability and expansive resources. Our global
resources are available to support critical items such as regulation changes, pharmacy, international, benefits administration
and much more. We layer our global resources with a local, dedicated service team. This local team delivers a high-touch
experience for day-to-day support and long-term strategic planning, granting you the benefits of a leading brokerage without
losing the personal, swift support of a local team.

Growth Oriented

Brown & Brown ended 2025 with $5.9B in revenue, with a global presence spanning 19 countries, and growing.

Brown & Brown's annual report can be found on our website at https://investor.bbrown.com/financials/annual-reports.

Scalable Solutions

Regardless of your business size or industry, we have the capabilities and experience to support you. From main street
businesses to multinational corporations, our extensive specialties span the full spectrum of size and complexity. As you
push forward through organic growth, mergers or acquisitions, our teams are equipped to provide you with a strategic path—
no matter where you are on your growth journey.

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.

In the event of differences, the policy will prevail. 26
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Preparing You for Tomorrow’s Risks—Today ™

We pride ourselves on combining global strength with local, personalized service. Brown & Brown is proud of our 23,000+
talented teammates spanning 700+ locations globally. Through our deep local connections and the resources of a global
leader, we take an agile, forward-thinking approach to risk.

We have become a leading insurance brokerage because we view insurance differently and utilize our vast experience and
wide-reaching network to deliver superior service and solutions to our customers, both large and small. We believe that our
teammates and the relationships they form with our customers are our strengths. Our reputation has been built on a solid
foundation of teamwork, strengthened by people who are dedicated to providing the highest degree of service. Our team
thanks you for the opportunity to work together. Please find our contact information below.

Service Team

(Name | Title ________ J[Email | BusinessPhone |

Christopher Lane Vice President Christopher.Lane@bbrown.com (315)671-8890
Lillian Abbott-Hook Account Manager Lillian.Abbott-Hook@bbrown.com (315)671-8894

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 27
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Named Insured

Named Insured

Greater Syracuse Property
DBA Greater Syracuse Land Bank

This list includes all the named insureds we presently have on your policies. Should any revisions to this listing be required,
please notify our office immediately.

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 28
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Locations

Greater Syracuse Property - Office Location
1941 S. Salina St Syracuse, NY 13205

Locations Across Policies

Eﬂ__
1941 S. Salina St - Office Syracuse 13205
Properties Syracuse NY Varies

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 29
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Proposal Premium Summary

| Lineof Business [ ExpiringPremium ________ [Premium

General Liability $50,000.00 $180,000.00

Policy Fees $ 850.00 $ 1,000.00

Surplus Lines Taxes/Fees $1,897.13 $6,768.75

TOTAL $52,783.13 $187,768.75

Excess Liability $28,000.00 $105,000.00

Policy Fees $ 250.00 $ 500.00

Surplus Lines Taxes/Fees $ 1,050.00 $ 3,937.50

Total $29,300.00 $109,437.50

Grand Total $82,083.13 $297,206.25

This quote is valid for (30) days or until the proposed effective date, whichever is first.
Minimum Earned Premium 25%
Fees are fully earned

General Liability exposure increase from $2.1M expiring subcontractor costs to $8M renewing. Rate Per 1,000 of exposure is
down 10%

Excess Liability exposure is derived from underlying policy. Rate is down 9%.

Increases are based on significant change to exposures.

Payment Plans

Payment Plan Billing Plan
General Liability Lump Sum Annual Agency Bill

Excess Liabililty Lump Sum Annual Agency Bill

Premium financing is available. Quote can be provided upon request.

Binding requirements:

Signed ACORD applications Signed/completed terrorism forms. You must elect or reject coverage. The additional premium
plus any fees and taxes will apply if signed rejection is not received by company or if electing coverage.Total Cost Form

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 30
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General Liability

Policy Information

Commercial General Liability Occurence
Expiring Exposure Expiring Rate
$2,000,000 25.000 $8,000,000 22.500

Limits of Liability

[Coverage . [|Limt  [Deductible  |Basis
Each Occurrence $1,000,000 $5,000 Per Occurrence
General Aggregate $2,000,000
Personal & Advertising Injury $1,000,000
Products/Completed Ops Aggregate $2,000,000
Fire Damage $100,000
Medical Expense $5,000
Employee Benefits $1,000,000 $5,000

Higher limits may be available.

Exposure Basis

m
Contractors - Subcontracted work 91583 Total Cost 8,000,000

Forms

| Form# | FormName | Descripton | Edition Date
CIS CGL 4026 | Primary & Non-Contributory 04/2013
CG 2018 Al - Owners, Lessees or Contractors Scheduled Person or Organization 04/2013
CG 20 28 Al - Owners Lessees Or Contractors Completed Operations 04/2013
CG 24 04 Blanket Waiver of Transfer of Rights of Recovery 05/2016
MEGL 0313 Policy Aggregate 5,000,000 02/2017
MEGL 1624=5 | Exclusion - Specified States Colorado 11/2013
MEGL 1849 Contractual Risk Deductible Liability $50,000 08/2014

Defense Costs
Defense costs incurred in the investigation and defense of any claim will be paid in addition to the stated limits of liability.

Premium is Subject to Audit.

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 31
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Terms, Conditions, Endorsements, Exclusions and/or Limitations include but are

not limited to:

Minimum & Earned Premium Requirements 25%
Certified Acts of Terrorism (TRIA 2006) is excluded
Asbestos Exclusion

Directors and Officers Liability Exclusion

Foreign Liability Exclusion

Fungi or Bacteria Exclusion

Lead Exclusion

Liquor Law Liability Exclusion

Mold Exclusion

Nuclear Energy Exclusion

Pollution Liability Exclusion

Professional Liability Exclusion

Silica or Silica Related Dust Exclusion
Communicable Disease Exclusion

Animal Exclusion

Any and All exclusions as detailed in the policy

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.

In the event of differences, the policy will prevail.
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Excess Liability

Limits/Coverage

| Coverage Description | Occurrence [ Aggregate | Basis
Each Occurrence $1,000,000 $1,000,000 Occurence
Expiring Exposure Expiring Rate
GL Based on $2M Sub cost 14.00 GL Based on $8M Sub cost 13.125

Higher limits may be available.

Underlying Liability Policies
Type Of Polic Effective Date Expiration Date

General Liability Occurrence Champlain Specialty Insurance 07/01/2026 07/01/2027

Scheduled Underlying General Liability Limits
Each General Products & Personal & Damage to Medical
Occurrence Aggregate Completed Advertising Injury | Rental Expense
Operations
Occurrence | $1,000,000 $2,000,000 $2,000,000 $1,000,000 $100,000 $5,000
Scheduled Underlying Employers Liability Limits

Defense Costs
Defense costs incurred in the investigation and defense of any claim will be paid within the stated limits of liability.

Premium is not Subject to Audit.

Forms

MAUB 1312 Exclusion Residentail Const EXCEPT Repair & Remodeling 01/2015
MAUB 1816 Exclusion - NYC Counties NYC 01/2005
MAUB 1255 Non Drop Down Provision True Excess 01/2015

Terms, Conditions, Endorsements, Exclusions and/or Limitations include but are
not limited to:

Minimum & Earned Premium Requirements 25% and fees
Certified Acts of Terrorism (TRIA 2006) is excluded

Pollution Exclusion

Care, Custody & Control of Real & Personal Property Exclusion
Uninsured Motorists Exclusion

Asbestos Exclusion

Employment Practices Liability Exclusion

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 33
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Directors & Officers Liability Exclusion
Fiduciary Liability Exclusion
All and any other applicable exclusions or limitations

Subjectivities are conditions or requirements that you must comply with to
maintain coverage. Your subjectivities are as follows:

Underlying carriers must be A.M. Best rating of A-VII or better

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 34
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A. M. Best

A. M. Best Rating of Proposed Carriers

Policy Period Line of Insurance Company Admitted / Non-
Business Admitted

07/01/2026 - General Liability | Champlain Specialty Insurance A- (V1) | Non-Admitted
07/01/2027 Company

07/01/2026 - Excess Liability Evanston Insurance Company A (XV) | Non-Admitted
07/01/2027

General Rating

Rating Categories Rating Symbols Rating Categories Rating Symbols

Superior A+ to A++ Marginal C+to C++
Excellent A to A- Weak Cto C-
Good B+ to B++ Poor D

Fair B to B-

These rating classifications reflect AM BEST’s opinion of the relative position of each company in comparison with others,
based upon averages within the Property-Casualty insurance industry. They are reflective of overall company services and
standing within the industry.

Financial Size Category

Range ($ in Thousands Range ($ in Thousands Range ($ in Thousands

Class | Up-$1,000 Class VI $25,000-$50,000 Class XI $750,000-$1,000,000
Class Il $1,000-$2,000 Class VII $50,000-$100,000 Class XIllI $1,000,000-$1,250,000
Class lll | $2,000- $5,000 Class VIII | $100,000-$250,000 Class XIIl | $1,250,000-$1,500,000
Class IV | $5,000-$10,000 Class IX $250,000-$500,000 Class XIV | $1,500,000-$2,000,000
ClassV | $10,000-$25,000 Class X $500,000-$750,000 Class XV | $2,000,000-Greater

The Financial Size Category is an indication of the size of an Insurer and is based on reported policyholder’s surplus
conditional or technical reserve funds, such as mandatory securities valuation reserve, or other investments and operating
contingency funds and/or miscellaneous voluntary reserves in liabilities ($ in Thousands)

This information has been provided to you so that consideration is given to the financial condition of our proposed carriers.
The financial information disclosed is the most recent available to Brown & Brown, Inc. Brown & Brown, Inc. does not
guarantee financial condition of the insurers listed above.

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 35
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Compensation Disclosure

Compensation. As a licensed insurance producer/broker/agent, Brown & Brown entities (“we”) are generally authorized by
our license to confer with insurance purchasers about the benefits, terms and conditions of insurance contracts; to offer
advice concerning the substantive benefits of particular insurance contracts; to sell insurance; and to obtain insurance for
purchasers. Our role as an insurance producer in any ordinary transaction typically involves one or more of these activities.
We will receive compensation in the form of commission or fees for assistance with the placement, servicing, claims
handling, or renewal of your insurance coverages. Commission compensation will be based on the insurance contract you
purchase and may vary depending on a number of factors including the insurance contract(s) and the insurer(s) the
purchaser selects. In addition to the commissions or fees received by us for assistance with the placement, servicing, claims
handling, or renewal of your insurance coverages, other parties, such as excess and surplus lines brokers, wholesale
brokers, reinsurance intermediaries, underwriting managers and similar parties, some of which may be owned in whole or in
part by Brown & Brown, Inc., may also receive compensation for their role in providing insurance products or services to you
pursuant to their separate contracts with insurance or reinsurance carriers. That compensation is derived from your
premium payments. Additionally, it is possible that we, or our corporate parents or affiliates, may receive contingent
payments or allowances from insurers based on factors which are not customer-specific, such as the performance and/or
size of an overall book of business produced with an insurer. We generally do not know if such a contingent payment will be
made by a particular insurer, or the amount of any such contingent payments, until the underwriting year is closed. That
compensation is partially derived from your premium dollars, after being combined (or “pooled”) with the premium dollars of
other insureds that have purchased similar types of coverage. We may also receive invitations to programs sponsored and
paid for by insurance carriers to inform brokers regarding their products and services, including possible participation in
company-sponsored events such as trips, seminars, and advisory council meetings, based upon the total volume of business
placed with the carrier you select. We may, on occasion, receive loans or credit from insurance companies. Additionally, in
the ordinary course of our business, we may receive and retain interest on premiums you pay from the date we receive them
until the date of premiums are remitted to the insurance company or intermediary. In the event that we assist with placement
and other details of arranging for the financing of your insurance premium, we may also receive a fee from the premium
finance company.

If an intermediary is utilized in the placement of coverage, the intermediary may or may not be owned in whole or part by
Brown & Brown, Inc. or its subsidiaries. Brown & Brown entities operate independently and are not required to utilize other
companies owned by Brown & Brown, Inc., but routinely do so. In addition to providing access to the insurance company,
the Wholesale Insurance Broker/Managing General Agent may provide additional services including, but not limited to:
underwriting; loss control; risk placement; coverage review; claims coordination with insurance company; and policy
issuance. Compensation paid for those services is derived from your premium payment, which may on average be 15% of
the premium you pay for coverage, and may include additional fees charged by the intermediary.

You may obtain information about compensation expected to be received by us based in whole or part on the sale of
insurance to you, and (if applicable) compensation expected to be received based in whole or part on any alternative quotes
presented to you by us, by requesting such information from us.

Questions and Information Requests. If you have any questions, or require additional information, please contact your
Brown & Brown team, or, if you prefer, submit your question or request online at https://www.bbrown.com/us/contact/contact-
general/

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 36
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Non-Admitted Carrier Acknowledgement

NOTICE THAT COVERAGE MAY
BE PLACED WITH A NON-ADMITTED CARRIER

Policyholder: Greater Syracuse Property
Surplus Lines Carrier: Champlain Specialty Insurance Company, Evanston Insurance Company
Type of Coverage: General and Excess Liability

Effective Date of Coverage: 07/01/2026

This notice confirms that upon binding instructions from the policyholder, Brown & Brown Insurance Services, Inc. will place
insurance coverage with a surplus lines company and the policyholder understands that the insurance coverage written is
not subject to the protection and benefits of the New York Insurance Guaranty Association.

Revised 1-16-2024

This proposal is based upon the exposures made known to the Agency by you and contains
only a general description of the coverage(s) and does not constitute a policy/contract. For complete
policy information, including exclusions, limitations, and conditions, please refer to your policy.
In the event of differences, the policy will prevail. 37
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July 17, 2026
VIA EMAIL

Katelyn E. Wright

Executive Director

Greater Syracuse Land Bank
1941 South Salina Street

Syracuse, NY 13205
: I

e Ny S, Frrr LAPE, B
kwright@syracuselandbank.org
Kwrignt@syracuselanabank.org

Re: 680 South Ave Extension Request
Dear Katelyn,

I am writing to request a 12-month extension to the Contract to Purchase by and between Greater
Syracuse property Development Corporation and BLD Properties LLC. This would extend the Due
Diligence Period from November 30, 2026 to November 30, 2027. The primary reason for this
request is to allow sufficient time for the project to make a second application to New York State
Homes and Community Renewal (HCR) for 9% Low Income Housing Tax Credits (LIHTC) and
other funding.

The project originally made application to HCR in September 2025 for the funding necessary to
undertake the proposed 51-unit mixed-income, new construction project. The project has secured
funding commitments from the City of Syracuse (DRI), Onondaga County (O-CHIP), Community
Preservation Corporation (construction and permanent debt) and RedStone Equity Partners
(LIHTC equity). Although ultimately unsuccessful in securing funding in 2025, the project received
strong positive feedback from HCR and is well positioned to secure the necessary funding in the
2026 application round. With an award of the requested HCR funding the project will be ready to
proceed to final acquisition, construction loan closing and construction start in Q3 of 2027.

Since 2025 the project has continued to advance and meet several project milestones including:

Received Negative Declaration pursuant to the New York State Environmental Quality Review
Act (SEQR) from the City of Syracuse City Planning Commission as Lead Agency

Received Resubdivision Approval from the City of Syracuse City Planning Commission (lot
consolidation of existing 8 contiguous parcels)

Received Major Site Plan Approval from the City of Syracuse City Planning Commission
Received zoning variance approvals from the City of Syracuse Board of Zoning Appeals
Received Finding of No Impact from the New York State Historic Preservation Office (SHPO)
Received preliminary underwriting approval from the New York State Division of Homes and
Community Renewal (HCR) and invitation to participate in the 2025 9% LIHTC Funding
Round

Y, (617) 237-6990 & blid.properties @ 2 Granite Ave, Suite 260 Milton, MA 02186 39
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Received commitments for $3.2M in permanent, and $21M in construction period first
mortgage debt from Community Preservation Capital

Received Letter of Intent for $18M in LIHTC equity from RedStone Equity Partners
Received $1M funding award from the City of Syracuse

Received $250K funding award from the Onondaga County Community Development
Division

Submitted application for $1.4M in 9% LIHTC, $750K in SLIHC plus $5.1M in Housing Trust
Fund subsidy and $250K in renewable energy (solar) subsidy to HCR

Submitted application to New York State Energy Research & Development Authority
(NYSERDA) for $1.2M in green construction funding

Thank you for your ongoing partnership as we continue to move this important project forward.
Please do not hesitate to contact me with any questions or should you need additional information.

Sincergl

Principal
BLD Properties LLC

cc: Walter Dixie, Jubilee Homes

Tanya Froio-Leonard, Jubilee Homes
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